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EXECUTIVE SUMMARY

The present report provides a summary of the finajlect self-evaluation exercise which consistethef
review of all the products and outputs producedthm project, organization of the stakeholder self-
evaluation workshop with the participation of trifii@ consitituents in Moscow and a range of final
dissemination activities in Kyrgyzstan and Azeraaijn February — June 2010.

The purpose of the final self-evaluation is to eswvithe overall, cumulative results of the projecthe
final stage of its implementation and extract lesslearned, in order to inform further action amgbiove
programming at the national and regional leveltlast not the least, the purpose of the self-eatédua is
to report to the donor on how effectively and edfitly, according to the tripartite constituentsdan
stakeholders, the project has been implemented.

This evaluation builds upon the findings and recandations of the midterm independent evaluation of
the project in December 2008. Based on the outcashdke independent evaluation, the project team
streamlined its efforts for greater impact, refazlgs action plan and targeted the remaining @ietsy in
order to maximize their effects on the end results.

The self evaluation was managed by project CTA, Mfalter Verhoeve and was conducted in a
participatory manner by seeking views and obtairigeglback from the national implementing partners,
ILO tripartite constituents and project beneficarin Azerbaijan and Kyrgyzstan.

The main results of the project can be summarizdadlws:

The BYE project made substantive efforts to expémel outcomes of the previous initiatives and
reinforced youth labour market interventions athbeipply side (improvement of employable skills and
entrepreneurial abilities of young women and mem)demand side (support to conducive labour market
policies, opening new opportunities for productivimprovement and job creation and response to an
emerging environment for safe jobs). This couldaohieved by designing and applying an integrated
approach that draws on the large network, invol\gogstituents, other Ministries and service prorsge
and the various ILO tools and methodologies, abnpmoting proven strategies for boosting youth
employment.

According to the participants of the knowledge-si@rand self-evaluation workshop in February 2010
(Vatutinki workshop), when the project started its operations, youtlbath countries was not actively
involved in problem analysis. A minimum of baseldfaa at the local and sector levels had to bectaid,
dialogue structures on youth employment were noplacte, the requested training services were not
supported with sufficiently competent networks, ocoamication links were insufficiently open between
policy making, the target groups and networks thake youth employment promotion operational (both a
the sector and local levels). Against this backgtbpolicymakers and constituents confirmed that the
project contributed largely to a more open andotiffe partnership for concrete action on boostifig o
youth employment, building on the existing econompamtential, the available human resources and
possible financial resources coming from natiomal sternational resources.

In sum, the project developed, adapted and/orlaatsover one hundred training tools, analytitaties

and materials to equip the national constituentégvant government agencies and service provider
networks in both countries with the necessary umsémts for practical action in the area of youth
employment.
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1. BYE Project background

The Boosting Youth Employment BYE Project 2006 -1@0vas based on theational priorities,
identified by the governments, employers and wakkring technical discussions leading in 2006hto t
development of Decent Work Country Programmes (DW@PAzerbaijan and Kyrgyzstan. Decent
employment has emerged as an overarching priaitypiVCPs. Boosting employment is viewed by the
tripartite constituents of these countries as dsdex factor for national economic growth and payer
reduction, and boosting youth employment in paldicis viewed as one of the priorities in thesentoas
where demographic pressures are strong and labarkets are facing increasing cohorts of young etdra
in the coming years and where the ongoing employmesis hits young women and young men most. In
recognizing the importance of youth employment, rhagan has stepped forward as a Lead Country of
the Youth Employment Network (YEN). In both couasithe development of a National Action Plan on
Youth Employment is still in progress.

The objectives of the BYE project have been defiaietthree levels:

(1) to ensure an enabling environment for social diaéogon Youth Employment, gender
mainstreaming and enterprise development, all fecusng better and safer employment
opportunities for young women and men,

(2) to promote a range of essential training servietssant for youth, including career guidance, skill
and entrepreneurship development

(3) to design and implement specific Integrated Youthplyment Strategies (I-YES) in order
respond to the realities and needs of specific ggpulocations and sectors and using these
experiences to close many of the policy gaps.

The BYE project was implemented with theancial support under the Netherlands-ILO Cooperation
Programme. During the project implementation cybke budget was increased with 44% (from 3 million
to 4,3 million). Effective allocation of such fundss possible due to the mobilization of the largavork

of ILO constituents, project partners, national amernational experts and the ILO (project teab®Q |
Moscow, ILO HQ). Close to all of the outputs detine the project logframe were delivered (and this
further analysed in his report, like this was asefy in the progress reports and evaluation ef)ents
Additional expectations raised by the constituamis project partners in line with the DWCPs, caftgn

be met and transformed into activities further dbating to the project’s impact in both countri@his
process approach, in parallel to the pre-defindguds, increased the relevance of the project. progect
budget was fully exhausted and opened ways to & sustainable fundingfor the replication of various
project outputs.

The BYE project further built on the achievemenitshe foregoing Netherlands/ILO project, “Increasin
Employability of Disadvantaged Young Women and Ned Other Marginalized Groups in the Caucasus
and Central Asia through Skills Development andrépreneurial Education” (RER0452MNET). As part
of project implementation in the sub-region varidu® tools and flagship methodologies aimed at
“enhancing employability, skills development andrepreneurship development” had been adapted and
applied by the ILO constituents and other stratgmgetners, thus then providing a solid base for

! The BYE project under went mid-term evaluation in December 2008; thénal evaluation consisted of a number of
evaluation tools: the “Independent Evaluation af thO’s Decent Work Country Programme for Kyrgyzst2006-2009”
(ILO-EVAL concluded that the BYE project was the shaignificant contributor to the implementation the Kyryzstan
DWCP-IP and that it would therefore not need anitamtl project evaluation; moreover, Kyrgyzstanswargeted for NICP
evaluation on GENDER and SOCIAL DIALOGUE, reflegtithe BYE-NICP project contributions; with the coast of ILO-
EVAL a final self-evaluation workshop was organizedVatutinki, February 2010, involving constitusrftom both project
countries and in presence of constituents from @eapn ajikistan and the Russian Federation.

5
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implementing asustainable and integrated approach to boosting ydln employment - as a major way
of how to prevent youth falling in the poverty trapd on how to work out of poverty.

The BYE project reflected the requests for follop-expressed by constituents and the clear
recommendation for continuity, as this was madethi@ final independent evaluation report on the
preceding project. The BYE project was stronglepted to strengthening the capacities of socidhpes

to develop their approaches to youth employmend, @se social dialogue, expert advice and pilots as
effective instruments to address the existing egmpknt-related challenges. The newly started Decent
Work project (“From crisis to Decent jobs”, 201013%) again builds on the achievements of the BYE
project. It shows how the BYE project is embeddedai series of projects assuriggntinuity and
strengthening the ILO’s mandate in the sub-region.

The BYE project made substantive efforts to exp#émel outcomes of the previous initiatives and
reinforced youth labour market interventions athbmipply side (improvement of employable skills and
entrepreneurial abilities of young women and merdemand side (support to conducive labour market
policies, opening new opportunities for productivimprovement and job creation and response to an
emerging environment for safe jobs). This couldadohieved by designing and applying an integrated
approach that draws on the large network, involgogstituents, other Ministries and service prorsde
and the various ILO tools and methodologies, abhnpsting proven strategies for boosting youth
employment.

As already stated in the independent mid-term extan in December 2008, and further confirmed dyrin
the final evaluation round, the project deliveredllvon all of itsthree immediate objectives It was a
major contributor for sustained processes in theesgs of youth policy development, institutiondiiza

of information and training services and the impdeation of local and sector pilots (5 in total)both
countries. A final knowledge sharing and evaluatimrkshop was organized (Vatutinki, Moscow-region,
February 2010), the constituents and project pestoensidered the ongoing I-YES pifod out of 5) as
clear showcases of integrating the different irgation levels and demonstrating best practices on
Boosting Youth Employment. The project can alsocbasidered as an important contributor and role
model for the implementation of DWCP employment poments in both countries. This was made
explicit in the “Independent Evaluation of the ILO’s Decent Work Country Programme for
Kyrgyzstan: 2006-2009’, with the project logframe being fully aligned withe DWCP Implementation
Plan and a unique closeness to the office of tli& National Coordinator and therefore the constitsien
These were the main reasons that the relevandeegbrbject received the highest ratings in termgsof
contribution to DWCP and its adaptability to thexsttuents work agenda’s.

Purpose, scope and clients of self-evaluation

The purpose of self-evaluation is to review therallecumulative results of the project at the fistge of
its implementation and extract lessons learnedrder to inform further action and improve prograimgn
at the national, regional and, possibly, globalele\Last, but not the least, the purpose of thé sel
evaluation is to report to the donor on how effedy and efficiently, according to the tripartite
constituents and stakeholders, the project has inggemented.

This evaluation builds upon the findings and recandations of the midterm independent evaluation of
the project in December 2008. Based on the outcashdke independent evaluation, the project team
streamlined its efforts for greater impact, refazlgs action plan and targeted the remaining @iesy in

2 |-YES pilots are micro projects undertaken by pheject team to mobilize national and local humad financial resources on
an Integrated Youth Employment Strategy. The pi@wifor interventions are set by the Local or 8e&dvisory Team on

Youth Employment. This is followed by exploring atie-blocking real employment opportunities throegpertise, production
and market development, business to business kskagd entrepreneurship development. Youth aretedetowards real

employment opportunities through entrepreneurshgpskills training, job matching and job placement.

6
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order to maximize their effects on the end req@tsvo days brainstorming and strategy planningase
for the project staff was held for this purposdamuary 2009 in Moscow).

The self evaluation was managed by project CTA, Walter Verhoeve with EVAL guidance. It was
conducted in a participatory manner through a rasfgateractive activities, seeking views and fesatb
from national implementing partners, ILO tripartdenstituents and project beneficiaries (those téne
been fully involved into the delivery of the projecThe Evaluation Officer assisted the CTA witle th
implementation of the self evaluation by draftimg fTOR, providing advice regarding the methodology
and inputs to the final report. She participatedrasbserver at the self-evaluation workshop.

Scope (Time)

With regard to time, the final (self) evaluationaexined the ovrall period of the project implemebotat
with a particular focus at the period after the texich project evaluation (December 2008), with degard
to the overall results achieved from the beginmhthe implementation.

Scope (Space)
With regard to space and geography, the evaluaamined all of the operational areas covered by th
project in the two target countries — Azerbaijad &yrgyzstan.

Clients
The evaluation serves the following clients: IL@partite constituents in Azerbaijan and Kyrgyzstan;
project beneficiaries and implementing partner§) thanagement; project staff; the donor.

Evaluation questions
The self-evaluation exercise made an attempt taimlainswers from the project partners to the falhgw
guestions:

1. How effective was the project in achieving the etpd results (per each PRODOC Obijective)?
What has happened as a result of the project? Hi@veonstituents been using the outputs? Have
there been any improvements in policies, prograatsivities in order to create real youth
employment opportunities in the target countries?

2. How efficiently the resources and inputs were usegeld results?

3. Are the stakeholders satisfied with the quality /andjuantity of outputs (products and services)
delivered by the project?

4. Are there any gap areas which need to be closed?

5. Are there better ways of achieving the results? #here any alternative ways of achieving the
overall goals and objectives, to be consideredtuaré initiatives?

6. Which issues/strategies/tools should be taken fa%wa

Methodology

Final evaluation methodology consisted of the fwllgy:

1. Collecting all the relevant information availaldn the project outputs, toolkits and training eniats
produced. This information has been circulatethéokey stakeholders and partners.

2. Convening a knowledge-sharing and self-evalnatvorkshop to which over 25 key stakeholders and
partners were invited. The workshop had threeabijes: 1) to gather additional information froneth
participants, 2) to answer the evaluation questimnseviewing and discussing the information on the
project, and 3) to make evidence-based recomme&mdatin how the ILO & constituents should go
forward. Participants were also asked to fill auamonymous project evaluation questionnaire.
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3. Reviewing draft reports of the independent eatidin of DWCP/Kyrgyzstan (November 2009), and
Netherlands-ILO Cooperation Programme (NICP) euaunaon Gender and Social Dialogue in
Kyrgyzsyan.

3. Summarizing findings, preparing a final self{enadion report.

4. Organising dissemination events in two targeintaes for a broad range of partners.

2. Effectiveness, best practices and lessons learn  t

As project’'sbest practicescould be mentioned: i) effective networking fankding macro policies with
micro realities, ii) effective promotion of socialialogue and gender mainstreaming at all three
intervention levels (policies, services and pilpts)) mobilizing international expertise in ordeo
strengthen and supplement national expertise,nsfitutionalisation of ILO’s proven “flagship” tmaing
methodologies (MST, KAB and SIYB in and out of sehpincluding the promotion of e-learning, v)
developing a region borne career guidance prograniii&@RO), able on one hand to strengthen
independency of the dynamic young and on the dthed to invest more in the more dependent and most
vulnerable groups in society. Most important ofteds been the development of an enabling environmen
for the creation of real employment opportuniti@s young women and young men. This happened
through the demonstration of varioltrgegrated Youth Employment Strategies (I-YES} developing
with the stakeholders step by step plans for Bssiliekages, Value Chain Upgrading, Local Economic
Development, Women Entrepreneurship and Employiméesive Investment programmes.

The I-YES implementation process becamertian lesson learntby the BYE project team and larger
network, as it provided a large amount of new ingn how to mobilise the constituents, natiomal a
international experts affordably on a specific yoahallenge. Only the Safe Start pilot for the Baku
Construction sector didot yet take off. For each of the pilots, an I-YES faeildr was identified and
appointed by one of the constituents, whose compite were developed and supported with natiordl an
international expertise. All pilots have developediomentum of no-return, where constituents have
taken full ownership. At the heart of the pilotghg creation of employment opportunities, combineth
provision of adequate incentives for market devalept, worker’s productivity improvement on one hand
(demand side) and information and training servioedetter job prospects on the other (supply)side

The large portfolio and broad expert networks @ral and international) of the project allowed foe
development of a rich experience base under thgqirdeeding the I-YES pilots. This resulted in an
empirically proven and clear concept for Integratedith Employment Strategies (which is providing th
constituents and all other stake-holders bettedange).INTRO “ has grown into a major component of
the I-YES action learning, being the career guigacmmponent (promoting information, training seegic
and real employment or self-employment opportusijtie

The three maironcerns of the mid-term evaluation(lownership, communication and pilotsjere better
addressed by implementing the evaluation expedtommendations to intensify communication, to
jointly - with the project stakeholders - set miteges for the second half of the project lifecyatel to

% Integrated Youth Employment Strategi®éHS) have been developed with project support, ensuhiagin response to policy
concerns, information and training services eftesdyi reach young women and young men with a maxinmualvement and
ownership by the social partners and use of besttipes, resulting in job-matching, job-placememd aelf-employment. Real
job opportunities are identified and created thiougarket development, business development, bissimdsages and public
employment intensive investment progammes.

* INTRO is a package ofNformation on the World-of-Work, in-demaritRaining andReal Opportunities offered in a
collective effort to a group of young women and prasponding to labour market information and agjdi$o the sector and/or
locality they find themselves in.

® See Annexure 2. For a summary of the mid-termpeddent evaluation report.
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invest substantially more resources into the ptgpdots. Implementation of these recommendatioas h
led to a clear ownership by all of the constituantboth countries, the achievement of most ofwied
defined milestones and all project pilots develojprd clear cases of job creation for youth, wiblsaute
evidence about the effectiveness of a more intedrapproach, but also containing critical lesseasnit
that made these — still ongoing — pilogslity checks of national policies

A great strength of the project was the mid-terral@ation in itself. Such a timely evaluation confed
that the project was well on track on most of tipats formulated in the project’s logical framewor
with the exception of the pilots under the thirdeative. The evaluation statetThe project has a good
image in both countries. Especially the strong @ernfance of the implementation of the gender
mainstreaming activities and the good performanicéhe service packages (MST, SIYB and KAB) made a
good contribution for this impact. The project team was therefore reassured aboutelbgance, the
likelihood of impact and its drive in emphasizing sustainable processes. The following evaluation
statement illustrated suchOf course it is too early to assess the aspectshef projects’ impact und
sustainability by now. But we may give some argusnen the likelihood of having real impact and long
term effects as an outcome of the project. It isadugquestion that the policy environment for eivapl
youth employment strategies improved in both coemtr

Factors that have finally caused that some of tbgept outputs were stitiot fully delivered and some of
the milestones couldot yet be reached can be summarized as follows:

In relation to Objective 1 (policy development andmainstreaming of crosscutting themes):

1.1 Major obstacles to inter-ministerial coordinatand social dialogue to be removed (example:dNati
Youth Employment Action Plan in Azerbaijan was tkdf social partners were involved, but was never
finalized nor submitted for social partners’ reviamd parliamentary approval; ILO has been requédsted
take more proactive role in coordination of thdaly@e towards finalization; April 2010)

1.2 Changing governments and reset of prioritiegar(gle: agreement reached on the need for National
Youth Employment Action Plan for Kyrgyzstan, butwnawaiting a more stable political environment;
ILO has been formally requested to provide tecHrasaistance; February 2010)

In relation to objective 2 (institutionalization of service packages):

2.1 Governments’ hesitation for taking critical lgethary steps and/or resource mobilization for ogpion

of best practices against “traditions” (example¥5IMST and KAB methodologies acknowledged as best
practices in both project countries - as per DWE®-, all methodologies institutionalized in bptoject
countries, but scope for financial sustainabiligrigs and such policy advice is beyond the intdroan
level and timeframe of the project; new DW projectind is expected to address issue of financial
sustainability);

2.2 Growing but still too limited clarity on rolemd complementarities of various ministries andatoc
partners (and their labour market institutionspiaviding labour market services; this hampers oaimp,
coordination and an effective offer of the servig@samples: in Azerbaijan ministries were/are cotinge

for taking the lead on MST and SIYB; employers atlbcountries still not sufficiently involved in MS
and SIYB; still limited receptiveness among so@altners to the fact that youth chooses their own
communication channels — including internet - ; DMject as follow-up to the BYE project should
address the need for offering a joint informatiord aservice agenda provided by various centers and
initiatives undertaken by all labour market indiadus).

In relation to objective 3 (pilots for integrated youth employment strategies)

3.1 As already observed by mid-term evaluatiorgta start of the pilots; this limited the actioar@ng

and evidence generated on the use of an integapi@dach (DW project as follow-up to the BYE projec
should address the need for continuation of th&g&Ypilots, as these have developed a great momentum
and as it was explicitly requested by the constitsieluring the Vatutinki workshop; February 2010)
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3.2 Difficulties in identification of lead institistn for pilot project (only example: safe start time
construction sector, Baku, Azerbaijan; Trade Urliais now taken the lead after failed initiativestiy
Ministry of Labour and Social Protection and anepéendent consultancy firm; the pilot will now tadd
under the DW project)

Inspired by allopportunities created under the BYE project for i) strengthensogial dialogue, ii) a
multileveled capacity development programme, igdgttours (to Netherlands, Spain and Ukraine), iii)
concrete information and training services, (iMpjgublications and studies, (v) joint implemerdatof
the project pilots and (vi) participation of mangtional staff in ILO-ITC trainingconstituents in both
countries repetitively requested the ILO to contine their support in the field of Youth Employment
promotion beyond the lifespan of the BYE projedteTpartnership in both countries reached moress le
comfort zonesin terms of having strengthened the core nati@xglertise for improving youth labour
market policie (advocacy, gender equity, enterprise developneritepreneurship development, skills
development, career guidance, incentives for engptoyhrough market and productivity improvement)
and for a more effective strategy in preparing kofatr their future, as they are moving from schimol-
work, from work-to-more-decent-work, to-self-emphognt (and not only out of necessity) and eventually
encouraging youth to take up an apprenticeship gotback to school. In that approach no singlengou
person will be excluded.

3. Overview of the main BYE project results

Main results under objective 1: policy developmenand mainstreaming of crosscutting themes

At the policy level in both project countries a aifevision developed on the importance oNational
Action Plan on Youth Employment (NAPYE). This awareness exists in Azerbaijan beanyEN lead
country. However, as described above, the actian plas never finalized and there is a clear cryriar-
institutional and inter-ministerial coordination be facilitated by the ILO in absence of a formaitiNnal
Advisory Team on Youth Employment. The project waateast able to support the formation of an ad-hoc
team and to provide injections to the implementatid activities mentioned in the draft NAPYE, aglsu
providing an empirical foundation for the final iact plan. In its final stage, the project also fada study

to assess the gender aspects of young people mimeimgchool to work. The study made equally argjro
appeal on how to renew the formulation of a releM\dAPYE, which would also address the gender
imbalances in the country. The promotion of a NAPN&ame also a main challenge in Kyrgyzstan,
where this notion only strongly developed during thst year of project implementation. Initiallywas

felt that the general National Employment Strategyld cater enough, but was then followed by a lyout
chapter in the anti-crisis employment action plad after another change of government followed by a
formal request to the ILO to assist in the formolatof a NAP-YE for Kyrgyzstan. The April 2010 evsn
put this request on a hold, awaiting stabilizatafrthe political arena after the October 2010 ébast

The project’s strong contribution focial Dialogue and Gender Mainstreamingvere already mentioned
by the project's mid-term evaluation and variouseré evaluations (like the ones for the DWCP-IP
Kyrgyzstan, Social Dialogue under NICP, Gender Mdagaming under NICP and the BYE self-evaluation
- Vatutinki February 2010 - ). ILO’s contributiomdhese two aspects was indeed highly appreciated b
the constituents. However, for the constituenteas not always clear that the initiatives to stthag
these crosscutting issues were also part of the pigect. Though the mid-term evaluation had narcle
opinion, this should rather be considered as p@sigsince the project is an instrument in ILO’s kvand
towards the realisation of the DWCP-IPs. On thdaqustice day (ILO 98 year celebration), 28 April

® Based on the recommendations prepared by theiwmTgs at the end of the BYE project’s predecesberBYE project
strongly supported the implementation of policiesapid appraisals, skills development and entrearsship development.
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2009, the BYE project together with the Labour austration project presented to the Kyrgyzstan
constituents a status study on Social Dialogues $hidy was undertaken by the University of Amsterd
upon the request of the constituents and aften@dydbur to the Netherlands. The employers maderig
explicit that the project was instrumental and gsstul in promoting social dialogue as it tookoitall its
intervention levels, stressing that it was als@iato the community level (specific case of KizibK The
Azerbaijan partners had the opportunity to seestiedal dialogue functioning in Spain. In Azerbaifie

best case to show impact on social dialogue coaldden as the close cooperation between the various
ministries and the social partners on the promotibiLO’s MST methodology. This is how done in full
coordination with a minimum of ILO involvement,Istully recognizing ILO’s catalyzing role.

Mainstreaming gender issuexame out strongly in the promotion of reconciligrk and family, which

is now taken into the whole of the sub-region urtlernew DW project, gender audits (as this wasdon
Kyrgyzstan for the presidential apparatus, theigantary workgroups and the vocational education
system) which generated unprecedented apprecifttonthe highest authorities in Kyrgyzstan, inugin
the UNDP to apply ILO’s gender audit methodology ¥ade replication. Gender mainstreaming at the
national level had to be complemented by actiothatmicro level. The project was able to develop a
strong gender network around one of the projectpi&ind promoted equal opportunities throughoutsall
pilots. Women entrepreneurship development hadaskd attention, leading to the production of a WED
study in both countries (this was done in closepeoation with UNECE), which has been followed by
studies in the majority of the countries in the-se@ion. The BYE project team was instrumental. The
BYE networks on WED in both project countries, WEfakeholders and constituents from the different
countries, will be gathering in June 2011. Theuwreltof “reality check” in policy formulation initiad with
BYE project resources and implemented in the pileils be a major and relevant contribution to that
forum.

Mainstreaming ofOSH issues and addressikjV/AIDS in the working place was done by linking the
service networks with the OSH and HIV/AIDS networs these domains youth information centers are
now supplied with written information in Azeri langge. Awareness raising among the BYE support
networks is still growing because of an ongoinggnated approach. This OSH-HIV/AIDS mainstreaming
drive is totally sustained under the new DW projgobking employment promotion and Occupational
Safety and Health 2 out of 3 project pillars). lhsva very natural component to be mainstreamedthdy t
BYE project considering that good health is a fiodten single and most precious asset of young e@vom
and men.

Major results under objective 2: institutionalization of service packages

Following the positive achievements with the sex\packages up to the mid of the projscistainability
strategieswere developed for the provision of each of th® lhromoted training services in both project
countries. As a finaévaluation exercise the project team in Kyrgyzstan organized a soatality and
self-evaluation workshop for the service netwotkshowed again that all methodologies that art¢ @fa
the BYE project portfolio (MST, SIYB, KAB) stronglyooted in Kyrgyzstan over the past project years.
For each methodology institutional network was ldghed, training materials were adapted and key-
resource people were developed and are able tesdithe programmes against the required standutls.
there are still risks in reaching full sustainapilover the next years, especially in terms of rizial
sustainability.

KAB and MST are strongly institutionalized in theyigyz’ state vocational education system. However,
Kyrgyzstan is awaiting the October 2010 electiomsl anstitutional reforms, which may affect the
institutional landscape substantially. In Azerbaifais a clear achievement that the Ministry obbar and
SPP and the Ministry of Education are now coopegatin ILO’s Modular Skills Training programme.
Upon the termination of the project, and indepetigeinom the ILO, a consultative body was set up
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involving the social partners and other stakehsld€onsultants from the Ukraine Modular Training
Institute and ILO-ITC, previously hired under th®ject are now directly contracted by the staténzas.

Major results under objective 3: pilots for integrated youth employment strategies

Pilot 1. One of the best pilot achievements is the creatibma Youth Information and Counseling
Center in the rural and remote village of Lahij, Ismailyzerbaijan. After a consultative process
considering employment intensive opportunitiesywéds decided to do a transformation of abandoned
buildings into an information center + interneté&afhe construction works were carried out by young
people and the center is managed by young peob&lotal employment center is fully involved, adlwe
as the authorities. Ownership is fully with the Miny of Labour and SPP. Young people, who had no
place to gather to obtain information and trainamgl no easy access to information regarding vaesnci
have now access to this information hub. The gowent is committed to pay the salary for the center’
manager and to replicate the model in the country.

Pilot 2: The WED pilot in the Ganja Azerbaijan region, witngeted activities concentrated along the BP
pipeline developed full scope for a WED projectbi® funded by BP Azerbaijan. The WED network is
strong and the full pilot process is step by steplemented in close coordination with the Ministry
Youth and Sports, guiding young women and theirliasto self-employment opportunities.

In both Azerbaijan pilots Local Advisory Teams hdeen set up, involving the key-ministries, theiaoc
partners and other stakeholders. The social partnade informative presentations to the targetedhyim
both pilots, based on the pocket books they deeeloyth project support.

Pilot 3: The textile sector pilot in Bishkek/Kyrgyzstan, dedy the employers and the trade unions,
generated business to business links between Kstayyzand Dutch businesses; the linkage programme
has the full potential to develop a technology iaye@ment dimension, helping Kyrgyzstan to develgp it
markets and protect jobs in one of the most impbrt@onomic sectors. This linkage programme further
impacts on the tourist sector, with the second esirgDutch touring operator planning to include
Kyrgyzstan in its portfolio, creating potential fiob creation along the tourism itineraries.

Pilot 4: A process of Local Economic Development (LED) izikKia, Kyrgyzstan has been implemented
with the employers in the lead, a strong involvetradithe local authorities, Local Employment Seevic
vocational training schools and non-state stakefrsldParticipatory planning and social dialogueehav
proven to be strongly appreciated aspects of t&B lapproach, leading to a common economic strategy
for developing certain trades and for involving ffwaith. Cherrie production has been identified iz of

the growth sectors for employment creation, aftdrictv steps were undertaken to develop skills,
entrepreneurship, cooperative management and tegyaround the identified trades. Such new
opportunities, as well as developing the links lestwv the light textile industry in Kizil Kia with
intermediate markets in Bishkek reduces the califgration of young people. The paradigm shiftoth
preparing youth for migration to preparing youth fimore national markets” could be observed.

In all pilot cases a group of 60 young women anad imes been taken through the INTRO career guidance
with the objective that nobody should fail; the egmpation for this “Dutch” approach is high. In
Azerbaijan the ILO has been requested to assistview of the employment law, using Dutch expertise
order to enable the employment services to ensurentives for such approach. This assistance will b
covered by the new DW project.

" Al pilots described in Annex 3. Only four pilotsll be described here as Pilot 5: “Safe starhie Baku construction sector”
has not yet taken off, due to problems findingaall@stitution. It is now ATUC who has stepped fardito take the lead on
this pilot, now to be funded under the new DW pcbjg010-2013.

12



Boosting Youth Employment in Azerbaijan and KyrgggsRER/06/52/NET Final Report July 2006 - April 2010q9v1)

The pilots have also led to the formation of a tednh O certified I-YES facilitators — being i) the pilot
coordinators appointed by the constituents (non-pa®-roll), ii) focal points in the relevant minigts and

iii) ILO’s national coordinators and project coandtors. The involved institutions have been awattied
accreditation ofLO certified Youth Information and Counseling Center (YICC). The network of I-
YES facilitators is able to initiate the processtaifor-made strategies for specific sectors oatmns,
based on the shared knowledge. The creation dfYiieS team and the YICC network (which includes the
employment services, constituents’ helpdesks, yoatker centers, etc, is considered to be an itiveva
and best practice for the sub-region (and probafmbye globally). In the sub-region, YICCs are now
moving to the heart of ILO’s integrated approach titking the labour market policies and action
effectively to the people This statement was strongly confirmed by thecafistituents during thself-
evaluation and knowledge-sharing workshop on Integed Youth Employment Strategies (I-YES)”,
Vatutinki, Moscow, February 2010

4. End of project status in Kyrgyzstan

The project and all other ILO activities recentinte to a stand still as a consequence obveethrow of
the political establishment (early April 2010). $halearly hampered the winding-up of the projeat tre
tying of the project’s “loose-ends” at this findhge of the project. This could affect the impasttize
responsible authorities have left. However, thiecéd less the social partners and the netwoukisthie
project was able to build-up; these are still liyge place. It is therefore expected that, as sasrthe
transition period till next elections is over (Clogs 2010), that Kyrgyzstan will regain its momentum
(though most likely under alternative and reducegjget funding, like the ILO-DW project is providin

The DWCP evaluation team observed that many aetivitsted in the DWCP were directly implemented
by the project. This was done in full coordinatieith the NC and the constituents. The project & in
Kyrgyzstan could be implemented relatively smootdythe BYE project team operated from the office o
the National Coordinator. However, the risk of oe@l projects was still pointed out, as these tenble
less sensitive to the national priorities. But ktreely flexible implementation of the BYE projeatas
indeed possible, able to react to the variousscaguations hitting the country and smoothly aijd€o a
number of governmental changes. The project wasatigtcommended by the evaluation team for its
support to the government in times of crisis. Camytito the concern raised by the DWCP evaluatiamie
the BYE project was the (only) ILO project that wantrally located in the Office of the ILO Natidna
Coordinator. The central location also facilitaticect links and cooperation with other UN agencees
the BYE National Project Coordinator representedItf© in many UN agencies’ meetings.

It is evident that the project was also coordirgimplementing various activities with other ILOopects,
such as: status study on social dialogue with thbour Administration project, KAB with the IPEC
project, promoting OSH best practices (like WIND)aHIV/AIDS in the pilots by involving the SRO
specialists and their expert networks, linking witle ACTRAV NICP project on reducing the informal
economy deficits in the textile sector, promotihg employers on developing their competencies aalLo
Economic Development and Value Chain Upgradingl@se cooperation with EMPENT).

By promoting the development of employment oppaties in Kyrgyzstan itself (with the help of ILO dn
non-ILO experts), the project clearly became IL@ther side of the coin” programme, in contrasthe
main concerns the migration projects had to addi@ssvorkers abroad and those preparing for going
abroad . A clear step has been set for joint work mtegration with the migration teams in terms of
strengthening skills training in employment growslectors (like construction, but also in textile,
agriculture and tourism). This should further asiie constituents and their labour market ingtng in
mitigating the pressure orienting many youth towsagding abroad.
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Separate NICP evaluations in Kyrgyzstan were furtberied out on i) Gender Mainstreaming, ii)
involving and strengthening the Social Partners igphthe virtual resource platform (in which theopect
partners participated and to which the project wbated substantially). Because of the BYE projéug,
ILO (with limited presence in the country) was atdencrease its profile and also its visibility ang UN
agencies, especially in the fields of gender awahts training services for skills & business depeient.
The UN brochure on the gender challenge in Kyrgyzsthows the results on “delivering as one”. Among
other, ILO’s methodologies on Gender Audit, Gendaralysis of the Labour Market, Open Space
methodologies for making young women and men spedgkhave all received strong appreciation from
the side of the government and the UN partners.UNBP poverty reduction programme has become an
active partner in ILO’s training programmes on SI'dBd MST (both strongly promoted as part of the
BYE project portfolio, now also implemented by athiN agencies).

With the recent political crisis (overthrow of tgevernment, early April 2010) that followed shoréfter

the global crisis, ILO has been requested to takddad in Youth Employment promotion. This is aoly

the result of expansive capacity building, bothhat policy level as at the services level, but &lscause

of the demonstration of real business developmedteanployment effects in the Bishkek textile sector
pilot and the remote Kizil Kia Local Economic Dewpiment pilot. The DWCP evaluation team noted a
BYE initiative as a good example of the ILO’s cdmdtion to policy development in its support prosad

to the Anti-Crisis Action Planning process upon $pecific request of SCMEThe Government-led Anti-
Crisis group action plan included a youth chapger.the policy level gradually a clear vision was
developed on Boosting Youth Employment among aistituents in Kyrgyzstan,

Strengthening Social Dialogue on Youth Employmesdtdred as one of the strong contributions of the
project. The employers, raising the need for eiffectlialogue at every occasion, made this expliaring

the Vatutinki workshop (February 2010). Also then@er Audit methodology introduced by the project
team, triggered an excellent environment to furtheymote gender auditing and mainstreaming into
networks of service providers and the project pil&tromoting an enabling environment for more gende
sensitive youth employment policies has provengwedry conducive, though major efforts still needée
undertaken to ensure more equal access to resaamdespportunities for young women. The project has
started to address gender issues energeticaliygdbtal and sector level. This was particularky tlase in
theKizil Kia LED pilot .

National and international expertise was providedhe Bishkek textile pilot, initiating “business to
busines$ and “business to market linkages between the Netherlands and the Kyrggpublic. This has
already borne fruits in the field of textile (PERM®& and TOTAAL), where broader support may be
expected from Dutch social partners (FNV, VNO) aallvas from other interested parties now being
sensitized (like the SAXION technical university darthe cooperative RABO bank). The linkage
programme also successfully spread to the tourestos (OAD).

The mid-term evaluation raised the issue that tiogept pilots started slowly. But it was clear tbthat
networks and capacity needed to be built up fitstias even argued in the mid-term evaluation thase
pilots require substantially more years, finaneiatl human resources. The project network wasadtié

to show that with relatively limited investment gbecope for a better future can be generated fgpr an
group of young women and young men, in any spesd#itor or location. In the Vatutinki workshop, the
constituents from Kyrgyzstan strongly advocated strengthening of the pilots and their replication
(Kyrgyzstan plus Azerbaijan cases). As the Dutcldehavas studied by the Kirgiz’ partners in 2008, it
was fully acknowledged that employment investmetsd to be well targeted with the involvement of al
partners. Those youngsters who are most indepersthenid be motivated towards such independency
with least investments. The scarce resources fgolament promotion and possible incentives for
employers should be reserved for the most vulnerabés (and as per the Dutch model, where alsashe

8 State Committee on Migration and Employment
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should be given the opportunity not to fail). Tlagproach advocates for a most rational use of escarc
resources (especially in a resource poor courkeyHiyrgyzstan).

5. End of project status in Azerbaijan

The BYE project was also a substantial contributorthe Azerbaijjan DWCP on the employment
promotion priority. Project implementation followdkde same logic, though national policy environment
and institutional capacities differ substantialljne chosen I-YES pilots were also different, butunailly
complement the Kyrgyzstan experience. The proaasdrafting and approving théational Action Plan

on Youth Employment (NAPYE) started of well. But later it entered into situation ofimpasse
Activities (capacity building and pilots) were btilarried out in close partnership with constitseand
NAPYE partners. With the encouragement by the ptojeam, the Ministry of Youth and Sports
facilitated that all NAPYE partners fully followetthe spirit of the draft NAPYE. The adhd¢ational
Advisory Team on Youth Employmentactually became a body with permanent represeatatiThese
were appointed by the involved ministries, the ¢itusnts and also included representatives of NGOs
involved in project implementation.

Upon the failure to ratify the NAPYE, the projecarmers recently (during the Vatutinki workshop)
requested the ILO to take a more pro-active coatdig position in order to secure an update oftlitadt

(in line with the lessons learnt) and effectivefiedtion of the NAPYE. This expectation was exzes by
both key ministries (Youth and Sports and Labouwt &ocial Protection of Population). In a joint effo
first support was given to improving the youth labaarket analysis (this study was completed arsdaha
focus on the gender dimension). The ILO was alspigsted to provide further support to reviewing the
employment law, in order to secure a legal envirenitfor employment promotion and active labour
market policies as promoted through the IYES an@RR processes. Though the requests came to the
ILO at the end of the project, this can objectiviey considered as a sign of trust put into ILO’ysvaf
working with the partners during the past yearsi®dialogue was further promoted during the study
tour to Spain (June 2009, as a request from Azarinprs, following the positive experience of the
Kyrgyz' partners going to the Netherlands). At eais occasions, all constituents clearly expresisen t
appreciation for the efforts the project team mexdpromote dialogue and to ensure a more open diow
information (Vatutinki, February 2010; BYE wrap-opeeting, Baku, April 2010).

The service packages on skills and entrepreneutshiing are more and more visible in the country;
ongoing support for these service packages is éagpemder the newly drafted DWCP. All ILO promoted
service packages are fully accepted by the involgedernment structures (youth, labour, education,
economic development), even to the extent thaptbgct team had to put some reservations on tfeadp
of the training services to all ministries. Glolaist practices show that certain services areghased in
certain institutions and also, that a broad proamshould not start before adequate capacities bese
developed. Putting out-of-school products onlyhe hands of ministries can be considered as aoloss
scarce resources and loss of focus. For examplastii of Education is well positioned for KAB, bnbt

for SIYB; Ministry of Education and Ministry of Lalur for MST, Ministry of Economic Development
(through its business service centers) for SIYBnistry of Youth, Labour and Education for INTRO
Career Guidance. This notion has been acceptedtl@dsarious ministries have developed human
resources accordingly. MST is now actively impleteenby Ministries of Education and Labour, is
typically a programme that should work well in dosoordination with the employers and to some éxten
with the unions. The employers and trade unions @y recently started to show their interestha t
MST methodology.

SIYB is fully institutionalized by NGOs in the Ganjegion. SIYB receives strong additional suppanrf
OSCE, which sees it more and more as an excebtehtd orient young people towards self-employment

15



Boosting Youth Employment in Azerbaijan and KyrgggsRER/06/52/NET Final Report July 2006 - April 2010q9v1)

opportunities and as such to reduce inactivityregrism and lack of future. This is a clear conaghich
is now fully ventilated and shared by the two kewistries (youth and labour) as well ... and for whic
the ILO is requested to become partner in solvirggdroblems of certain youth groups that are aathe
themselves and social stability in certain location

Two out of three project pilots have taken off wglbung women entrepreneurship development (WED)
promotion along the BP gazline close to Ganja andmployment intensive investment programme (EIIP)
in Lahij, close to Ismaili. Th&anja WED pilot has been implemented by NGO and Youth Career €ente
Bridge to the Future (upon the recommendation efNhnistry of Youth and Sports). Young women and
their families are now exposed to a series of img® and events, exploring their capabilities and
opportunities for starting a business. The prodsshilly supported by Micro finance support, skills
development (ILO-MST-network) and by a national &xtp group on women entrepreneurship promotion
(an offspring of the employers’ organization, othex the old employers’ team in which the ILO ahd t
project invested a lot of resources). BP Azerbagjaowed an interest in supporting this pilot.

In the Lahij EIIP pilot local dialogue structures to discuss the youth leympent issues have been
strengthened. Like for Ganja, a youth profile hasrbdrafted followed by an investment action plan t
boost youth employment, aiming at least to keepngopeople busy with a more long-term perspective:
preparing them for a safer job today and for hawgquate entrepreneurial and/or vocational skills
beyond. An internet café was established by yowmngtHe young, in the first place to help the young
people to get better access to information on treléVof Work. These iniatives triggered unexpected
support from the community that supported theatiite further (including a business women interste
developing MST hair cutting training, followed blyet creation of some job places and self-employment
promotion.

The Safe Start pilot for the construction sectos wat on a hold for follow-up under future projecibe
pilot did not yet take off for various reasons. Pperformance by the Ministry of Labour on the tieggem
was followed by poor performance by an NGO. Thed&rbnion is now extremely interested to take the
lead and to investigate and improve the work sitmadf young people in the sector. They were alsb n
yet able to propose a concrete action plan thatreasdds the outsourcing by authorities to private
enterprises, and securing at the same time cuarehtuture perspectives on safe work.

6. Final project evaluation

The BYE project under wentraid-term evaluation in December 2008; thienal evaluation consisted of

a number of evaluation tools: the “Independent &atibn of the ILO’s Decent Work Country Programme
for Kyrgyzstan: 2006-2009” (ILO-EVAL concluded thalhe BYE project was the most significant
contributor to the implementation of the KyryzstakVCP-IP and that it would therefore not need an
additional project evaluation; moreover, Kyrgyzstaas targeted for NICP evaluation on GENDER and
SOCIAL DIALOGUE, reflecting the BYE-NICP project ntributions); with the conscent of ILO-EVAL a
final self-evaluation workshop was organized in \Meuki, February 2010, involving constituents from
both project countries and in presence of constieurom Georgia, Tajikistan and the Russian Feabera

The KyrgyzstanDWCP evaluation shows that the BYE project has been instrumental the
implementation of the DWCP in Kyrgyzstan. The fplbbrtfolio of BYE activities is reflected in the
DWCP-IP. The project also contributed to the sttieeging of social dialogue in the fields of Youth
Employment, Training, Business Development, Gendainstreaming and Occupational Safety and
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Health. The project successor, the Decent WorkeptdjFrom Crisis to Decent JoBs{funded by the
Finnish Ministry of Foreign Affairs) is to a largetent designed to promote to other countries enstib-
region, the best practices laid down by the prgpectners in Kyrgyzstan and Azerbaijan.

“Self-evaluation and knowledge-sharing workshop dntegrated Youth Employment Strategies (I-
YES)”, Vatutinki, Moscow, February 2010

This workshop brought together the constituents taedrepresentatives of all training service paekag
(MST, SIYB, KAB) from both project countries.

During the above mentioneWatutinki workshop, it was stated that when the project started its
operations, youth in both countries was not acgivevolved in problem analysis. A minimum of bageli
data at the local and sector levels had to beatelle dialogue structures on youth employment wmeten
place, the requested training services were notpatgd with sufficiently competent networks,
communication links were insufficiently open betwgmlicy making, the target groups and networks tha
make youth employment promotion operational (boththe sector and local levels). Against this
background policymakers and constituents confirttiied the project contributed largely to a more open
and effective partnership for concrete action onstiog of youth employment, building on the exigtin
economic potential, the available human resouroéspassible financial resources coming from nationa
and international resources.

Recommendations for follow-up to the BYE project ahievements

1. To assist the governmenin collecting cost-effectively more reliable Lalvddarket Information,
the finalization of gender sensitive National AatiBlans on Youth Employment (if they indeed
believe in the value added of these) and to revemislation, also facilitating effective incentive
schemes (technical, legal and financial) for akhkeholders in order to secure roles and
responsibilities. A special session was devotddatwour Market and the gender dimension.

2. To take anddevelop the I-YES experienceas empirically proven guidance for constituentss t
will be a technical assistance programme towardeoae effective and strategic approach on
boosting youth employment (thus taking into accainet available resources and the sector and
local realities when implementing national policisd national action). The I-YES facilitators
were able to present the pilots to the constityeftsr which a social dialogue session was i@tlat
to advice the I-YES facilitators and all stakehotde

3. To promote the INTRO methodologyas an effective career guidance approach to betedidy
all social partners, also with the understandirgg this methodology claims that no one should fail
(the “Dutch career guidance principle”) and thal mmployment opportunities are created through
market development, business to business, job-mmgtcland job-placement programmes.
Thematical Groupwork was carried out for all seevietworks to show their ability to support and
sustain their services as part of the INTRO methagdo

4. To continue to promote all aspects of the WorldAadrk through a growing network of
Information and Counseling Centers(including the PES centers, helpdesks of the kpaidners
and other non-state actors, educational institatigauth and career centers, OSH resource centers,
help desks addressing the needs of vulnerable griguth, women, disabled, people living with
HIV-AIDS, etc). A large group of ILO experts (HQ Moscow) were resource people to the

° The Finnish funded DW project 2010 — 2013, cov@rsountries in the sub-region and will introducestbpractices on
employment (with focussed attention on INTRO), Quational-Safety and Health and Social Security. Phgect will be

promoting these three pillars in an integrated reares this was promoted during the BYE project. Bympent, self-

employment and social projection of the most vudbér ones will receive full attention. The projéezam (employing most of
the BYE staff) will be instrumental for additionasource mobilisation in order to optimise the etpe impact from project
activities undertaken under the BYE NICP funding.
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workshop in order to sensitise and deepen the atadeting of the various World-of-Work themes,
giving a follow-up to expertise provided during ihgplementatiuon of project activities.

. To continue and improve national coordination alague forclose cooperation with the social
partners as well as for further exploring and clarifyingttole the social partners could play in the
I-YES pilots and for improving the prospects of gguwwomen and young men moving from school
to work, work to work and possibly from work backeducation. The promotion of gender audits
will be instrumental in securing that the vulnemlgbung men and women from all social groups
will be included. The involvement of the social fpars in the workshop was excellent as it showed
their commitment to and ownership in the I-YES g@land as such also provided them an
opportunity to point at the project’s areas for mmg@ement to involve them even more at all levels
and stages.

. To continue streamlining project activitisader the DWCP-IP and in line with UNDAF (as this
was clearly the case in Azerbaijan) and to develoge technical cooperation with other UN
agencies(as this was clearly the case in Kyrgyzstan). Tl@ National Coordinators concerned
with the issue were able to draw full attentiontles aspect in country specific sessions and
reconfirmed full awareness of the national stakeus.

. To promote better ownership, impact and sustaitgbithis can only be reached because of
continued close coordination, planning and commatioa with the constituents anisualization

of joint project achievements(like this is the case for many aspects undeBtME project. gender
audits, NAPYE and NATYE, service packages and gjlot

. To spread théessons learntunder the BYE project to 8 countries (Armeniagimijan, Georgia,
Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan dmnolkmenistan) under the new DW project
(“From crisis to Decent Jobs”); also the Russiaddfation has shown interest by attending the
February 2010 Vatutinki BYE knowledge sharing aell-evaluation workshop. The launch of the
new DW project was announced and received full @pgtion.
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7. Conclusions

Although the fact that the BYE project has comamoend, the BYE networks and BYE pilots continue
their operations, because of (i) the I-YES faditita being independent and (ii) continued ILO proje
support under the new DW project. The DW projeaiéner, has to cover 8 countries, a larger porofoli
with fewer staff. This means that there is an utgesed for increased efficiency, but also for exjyan
the project team, as the team’s availability isadly stretched to its extremes.

I-YES and INTRO action learning tools were finally shared with and validated in preseneall
constituents and main project partners during th@ve mentioned major project event on “knowledge
sharing and self-evaluation” (Vatutinki, Februarypy1R). The knowledge sharing was aimed at
strengthening the links between project partnedstarprovide a better overview of the Integratedittio
Employment Strategies, as it is promoted by thgeptaeam, making all links and potentials morebles
This major event brought project partners togetitean both project countries, but also involved soeial
partners from Tajikistan (as it adopted Youth Ergplent as priority in their new DWCP), Georgia (lzgin
a lead country on Youth Employment) and host cquiRussia (committed to youth employment
promotion in close partnership with the employers).

In the learning process described above, implemegritie large portfolio of BYE project activities thin

the framework of the DWCP, the project team was alsle to conceptualise the INTRO programme as
part of a broader promotion of Integrated Youth Eyment Strategies (I-YES). All service packages
(MST, KAB and SIYB) were therefore represented layional key resource people from both project
countries (as they were developed and positionéd pvbject support). The project pilots were repreeed

by a team ofyoung I-YES facilitators (also developed with project support), able towvooce the
constituents on the different I-YES models, hightigg the need for linking micro with macro level.
Without exception, all constituents were alreadiyfinvolved in the pilots. The non-project couesi
highly appreciated the project outputs and outcorasgecially as these were explained and analyged b
the project partners themselves.

Evidence of project performance can also be obddreen theletters of appreciationreceived from most
of the constituents and the interest shown by dgrespecially in these times of crisis. INTRO (a# pf
the I-YES concept) is now developing in the subeeags a flagship methodology for Boosting Youth
Employment as it provides concrete support to yowognen and men. Two videos (“My Skills My
Future” and “Open Space on Youth Concerns” in Eig Russialf) were developed showing the I-YES
processes promoted by the project and the opptytgiien to young people to express themselvesiin a
environment where this is not necessarily a tradifusing the Open Space methodology).

Clear outcomes (and unexpected spin-off) of the jeat, as expressed by the constituents, are:

Objective 1: An enabling environment for social éalogue on Youth Employment

» Social dialogue strengthened on Youth Employmemd (deyond), both at national and at
sector/local level.

» Constituents and key project partners jointly depeyouth employment policy recommendations
and take the lead in youth employment promotiorsedaon a clear concept for affordable
employment investments (promoting information araihing towards real opportunities in a given
sector or locality).

10 can be downloaded from the ILO website:
http://www.ilo.org/global/About_the ILO/Media andulgic information/Broadcast materials/Video Newsledse/lang--
en/WCMS 097846/index.htm
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Objective 2: Access to essential training serviceslevant for youth

* Competent networks for training services; sustalitalstrategies for each of the training services
are drafted.

* A work of young I-YES facilitators is recognized ‘@est practice”and the I-Yes network is able to
apply this best practice to new sectors and looatidLO ITC started negotiations with project
team to develop a “region borne” course on the ldgweent of I-YES facilitators.

Objective 3: Implementation of specific IntegratedYouth Employment Strategies (I-YES)

* Real employment perspectives for youth in sectadslacations developed (by applying different
strategies depending on sector, location and tgrgefp).

» Ability of the network to respond to employment ibiages and to mitigate the effects of various
crises in the pilot locations and sectors.

In general:

» Constituents’ desire that the project’'s good pcastiwill be continued under the new DWCP
supported by the Finnish Ministry for Foreign af§a{*DW project”), implemented by the ex-BYE
project team, recently having received the trustrtplement the project in 8 countries for an even
larger port folio (Employment, Occupational Safatyd Health and Social Security in support of
the implementation of Decent Work Country Prograrame

September 2010
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Annexure 1: Vatutinki knowledgesharing and self-eva  luation

Boosting Youth Employment (BYE) using an integratedapproach in the framework of DWCPs in Azerbaijan
and Kyrgyzstan™
July 2006 — April 2010

A. ASSESSMENT OF PROJECT RESULTS BY THE PARTICIPANTS: BASED ON ANSWERS PROVIDED TO THE
ANONYMOUS PARTICIPANT SURVEY

The project evaluation questionnaire was developed by Evaluation Manager as a tool to generate participants
feedback and assessment of the overall results of the project. The questionnaire has 5 questions, inquiring about the
quality of project outputs, project contribution to constituents’ capacity building on YE, and achievement of three
objectives of the project. The questionnaire was distributed to the project constituents and implementing partners on
the last day of the workshop on February 20, 2010. As of March 1, 2010, we have received 10 completed
guestionnaires (3 from Kyrgyz participants and 7 from Azeri participants).

40% of the respondents assess the quality of products and services as “good” and very good; 50% think that the
quality was excellent. 100% of the respondents positively assess the project’s contribution to constituents’ capacity
building on YE (“good” and “very good”).

Only 10% of the respondents assess the progress on each of the three Objectives as “satisfactory”. But 80% of the
respondents assess the project progress towards achieving Objective 1. as “good” and “very good”; 10% as
“excellent”. Assessment of progress on Objectives 2 and 3 is approximately the same (90% in the “good” and “very
good” group).

As compared with Objectives 2. and 3., performance on Objective 1. is seen as the best.

B. SNAPSHOT OF MAJOR PROJECT ACHIEVEMENTS (AS HIGHLIGHTED BY THE WORKSHOP PARTICIPANTS):

Created multi-disciplinary teams to work on youth employment in two target countries;
Promoted National Action Planning as a tool to enhance youth employment;
Generated local demand for international best practices on YE;

Promoted gender mainstreaming at the top level of public governance through capacity building and
testing of the ILO gender audit methodology;

Mainstreamed Safework approach through service providers (in KYR);
6. Triggered policy-level initiatives on Safework in AZE based on ILO contributions and best practices

7. Enhanced skills and expanded the knowledge base on entrepreneurship at the individual and
institutional level (training packages in local languages; networks of specialists, master trainers, tutors)

8. Promoted carrier guidance services through employment services (in AZE)
9. Carrier guidance networks have been built in both countries

10. Established four pilots (two in each country) to test all the tools, make adjustments and adapt them to
the local conditions, and to the needs of young people; developed SIYB and other service packages;
trained master-trainers

11. Integrated KAB training packages into the overall system of professional education in Kyrgyzstan

AwdPE

o

C. ASSESSMENT OF THE PROJECT OUTCOMES BY KYRGYZ CONSTITUENTS:
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- According to Kyrgyz constituents, the issues handled by the project should be included into the new
DWCP, which is currently under development, so that work goes on with the ILO’s support.

- According to the Deputy Minister of Labour of Kyrgyzstan, the pilots, Kyzy-Kia in particular, are the
kind of “infrastructure building” projects, which the country needs a lot. This experience should be
supported, documented, and spread as a good practice example to the other regions around the
country.

- According to Mr. Kadyrov, Chairperson of Kygyz Employers Organization, the significance of the
project is not only in boosting YE, but, even more importantly, in boosting social dialogue in
Kyrgyzstan. One of the major achievements of the project is related to the following: up until recent
times, certain clauses of the General Tripartite Agreement only existed on paper and were treated
formally. For the first time ever, with the crucial help of the project, social dialogue with the
government has been promoted top-down, from the national level to the local level. This is an
example-setting achievement of national significance, which should be emphasized and promoted
further. The project established a new approach, whereby various stakeholders can solve economic
development problems at the primary level (local level) in a collaborative manner together. This
practical experience helped local constituents to acquire social dialogue skills, to learn how to
discuss local development issues in multilateral format. This is a first time in the country, when a true
social dialogue is taking place locally. And this is the first example of a bottom-up action planning in
Kyrgyzstan. It has a big potential for replication in other regions/areas.

D. LESSONS LEARNT
Definition by the ILO evaluation unit :

1) A lesson learned is a specific type of knowledge ttonveys understanding and information one has
acquired through learning or experience.

2) Knowledge that concisely captures the context framch it is derived. By this is meant that a lesson
be learned is always immersed in a well-definededrfrom which it is captured. It may be captured
from a project’s successful outcomes as well asicoessful outcomes. Project clients, be they ialern
or external, leari from both project highs and lows.

3) Knowledge that is significant such that, when aaplireused), is able to impact on operations aikgu
practice in some concrete way. Indeed, a lessanddamust be significant, which means valuable and
worth considering in that it helps to detect thelenying factors of both successes and failurestand
highlight paths towards strengthening positive tesand improving delivery in later project steps,
future projects.

4) Knowledge that is valid. It is assumed that by dvadi meant factually and technically correct. Aagiv
knowledge is well-grounded so as to be crediblthéointended users and to provide them with a clear
and valuable description of what has been learned.

5) Knowledge that is replicable in that it is not cvamed by specificities (e.g., time, organizatamd/or
situation), therefore it is applicable to altermatand other future settings. In fact, a lessomkghis a
knowledge which must be applicable. It is essefftiah lesson learned to be applicable to lateyestan
the project cycle, or to future settings. This asddes the conditions within which a lesson leamay
be perceived as suitable and therefore applied. asgects are worth noting with respect to lesson
learned applicability: 1) the likelihood of occune (e.g., high or low) and 2) the intended effeq.,
great or small).

12t is assumed that Hgarnis meant to develop insights, knowledge, undeditay meanings and linkages between
implemented actions and achievements; reflect endezountable and effective these actions are andwell project
expectations are met.
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E. THE MAIN LESSON LEARNT

The concept ofintegrated Youth Employment Strategies (I-YES)with in it embedded théNTRO career
guidance programmehas been the main lesson learnt. I-YES captue$tbad project portfolio and the way the
constituents and project partners were able todmpht policy advice, information and training seevpackages
and I-YES pilots, bringing all elements togethemigoncrete sector or location. The experiencelessbns learnt
are worth being documented in an operations mamdath will be a valuable document as a next stefh¢ YEP
guideline for a drafting a National Action Plan ¥outh Employment. The I-YES implementation process
became the main lesson learnt of the BYE projed,igprovided a large amount of new insight son how
to mobiles expert networks affordably on a specimuth challenge.

F. THE MAIN LESSON LEARNT ANALYSED AS PER THE EVAL UNITS’ SUGGESTED WORKSHEETS

1: Worksheet for Capturing Lessons Learned

A lesson learned is a specific type of knowledgat tonveys understanding and information one hgsiiaed
through learning or experience. Thus, lessons éehiare communication medium of what has been caught
throughout a project life cycle.

Criteria Yes No N/A

Is the potential lesson significant? In other vgprdoes it deal with a non \/
trivial matter?

Does the potential lesson concisely capture théegofrom which it was \/

derived?

Is it clear in which situations the potential lessmuld be reused in the -/
future?

Does the potential lesson identify target users? \/

Does the potential lesson specifically suggest vehauld be repeated or \/
avoided in future contexts?

2: Worksheet for Validating Lessons Learned

Lessons generated by evaluation and captured fratuation reports are normally submitted to a \atlwh
process. Validating lessons learned consists daéwgng them to confirm whether or not they meet onenore of
the criteria found below.

Criteria Yes No N/A

Conformability (and objectivity)—were the lessors e learned taken \/
from the evaluation findings?

Reliability (and dependability)—were the lessonshtolearned consistent \/
with the findings, conclusions, and recommendaticostained in the
report?

Internal Validity (Credibility)—were the lessons b learned credible t
the key stakeholders (project management teamegirgartners, fundets
and others clients)?

o
<]

External Validity (Transferability and Fittingnessjvere the lessons to be \/
learned generic enough to be replicated in othitingse?
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3: Worksheet for Reusing Lessons Learned

The reusing process focuses on encouraging andopirggriessons, which have been screened and vedigtat be
used by organizational members. This aims at makiegn more knowledgeable on how to effectively supp
organizational objectives of repeating succesdittames and unsuccessful outcomes.

Rationale What is the justification for reusing this lesso?

What happened? Why did it happen? Why is it important?

- I-YES pilots were developed| - It happened because different youth - The development of tailor made
responding to specific groups require different responses to theif YES pilots is important and
challenges, needs and opportunities and problems. Specific relevant as new groups are

conditions of youth groups. strategies need to be developed using the identified, new specifics emerge
existing opportunities and the available | and crises appear unexpectedly.
human and financial resources.

Preconditions What preconditions must exist in order for the Bsson to be reused?

- The precondition is that all constituents fullyderstand the I-YES and INTRO concepts. This wagels
achieved during the Vatutinki workshop (Februarg@p It is also important that the network of I-YEilitators
will be politically supported, technically strengtied and prepared for taking their combined expeeie elsewhere
and to new youth challenges.

- Constituents and beneficiaries should also engbitae notion of national resource mobilisationdorployment
investments. These should guarantee that thosarihabtost independent will pursue their careemtaitéon and
those that are least independent and most vulreegablips will equally be given opportunities (asthe INTRO
concept).

Lesson suggestianSpecifically what does the lesson suggest sholld repeated or avoided in future
contexts?

- The I-YES cycle has in the first place to resptmthe sound logic of any project management cykilst step is
the identification of a pilot coordinator by thexteng constituent. Next is the need for baselina @apid local
labour market information combined with a youth émgment situational analysis and/or youth profikeléor a
sector study). This followed by the strengthenifitpoal/sector partnership and dialogue structuabte to use the
collected information in starter activities anddiscuss a youth employment investment matrix fothfer
intervention (youth employment investment and acpitan). Real employment opportunities will be deped
because of real employment investments, businaesdagament, partnerships, business and market legag
parallel service structures need to be preparedimedgthened for providing relevant informatior araining to
young women and young men, using the INTRO “besttpre” sequence (targeting the youth considetieg tevel
of dependency). Continuous dialogue need to be @exiin order to monitor and evaluate the |-YESoscand
investment plans.

- Standard recipes and blueprints for youth empkayinereation do not exist. A large portfolio ofrgta activities
has therefore been tested and should be considdtedcial partners and relevant government insths and
authorities need to be informed about progress.d&dsinp and sustainability will be achieved if airfmers
participate, to the extent possible, in all stagfethe micro project cycle. Employment investmemted to be
limited to affordable dimensions (as per the BYpaxmence). International expertise can only be wsedn initial
and incidental basis and need to be sustainedongh capacity development of the constituentspti®nal I-YES
facilitators and other key partners. The I-YESIftators need to be young, energetic and indeperfdam the
project in order to promote effective strategiestfi@ young. This requires understanding of yob#ir(g connected
to them), flexibility, initiative, perseverance tigmce and a substantial amount of energy.

Applicable task To which task can this lesson be applied? Eagtjvity, a decision or a give
organizational process

- This lesson can be applied to all youth employinpeamotion and actions oriented to the inclusibruwnerable
groups in the labour market. Responsible instihgifor youth employment promotion are advised twsaer the
lesson learnt, as few projects or agencies weeetaliest such a large portfolio in a limited antoafrtime. The
NICP BYE project made this possible.
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Annexure 2: Summary Mid-term-project-evaluation

Boosting Youth Employment (BYE) using an integratecapproach in the framework of DWCPs in Azerbaijan
and Kyrgyzstan™
July 2006 — December 2008

A. MAIN FINDINGS OF THE MID-TERM EVALUATION

= The Project enjoys a good reputation in both coemtiThe high quality of technical assistance & dheas
like gender equality and gender mainstreaming, ripm@tion of gender approaches in the development o
youth employment policies and programs, as welthasimplementation and adaptation of the internally
recognized modular training methodology (ModulaiillSKTraining/MST) and Start and Improve Your
Business (SIYB) and Know About Business (KAB) seevipackages for promoting entrepreneurial
education were particularly praised. The Rapid Markssessment (RMA) tool has also been successfully
tested for providing opportunity for the trainingppiders to swiftly assess the situation from thespective
of a most effective economic activity and relatedining needs.

» The Project relevance cast no doubts, since thied®ris in line with the priorities of national ddepment
and fully meets the needs for productive and deeemployment of the youth. The Project Log-Frame
(objectives (outcomes), indicators, interventiorssladequate, though it has some inconsistencidben
formulation of some indicators. However, at thiggt it would not be appropriate to introduce change

* An adequate progress has been detected in thenagai of Outcomes 1 and 2, so there is a high prlya
that those outcomes will be achieved. The Proarganically matched with the Decent Work Country
Programme in Azerbaijan and Kyrgyzstan and is doumting significantly to the implementation of both
Programmes.

= |t is recommended to improve the work related tacOme 3. The development of Integrated Youth
Employment Strategies for boosting youth employnienthe pilots (sectors and areas) is still atitfital
stage. It looks highly questionable to get empéwidences and have them generalized and used at the
national level in such insufficient time remainigresumably, the Project would not have enough tone
fully develop, implement and assess all four pil@sin each country) varying in social and economic
contexts (sectoral, urban, rural). A certain risiconnected also with the need to involve locakeespwith
adequate experience and local management capeatitgh may be problematic to make available. The
Project will need to strengthen efforts to capaeitmcal staff/experts, including in the organiaas of
tripartite partners.

» |t should be also taken into account that due ¢outhifolding global financial crisis problems migierge
for the implementation of the pilot in constructisector (exacerbated by eventual difficulties ia siector
performance and in-flows of young labour migraetsiming from abroad).

= As for management efficiency, it should be noteat the actual start of the project was made wittage
delay. The Chief Technical Adviser and nationaleigwere made available for their duties 6 to ®tm®
after the official launch of the Project. Sincetthime on wards, the Project team has been penfgrmi
consistently and managed to organize a productiweiking process with the use of all Project and ILO
resources and tools and maximum effectiveness.edery the time lost at the initial stage would be
difficult to compensate.

= In terms of sustainability and achieved changess tbo early at this stage to evaluate the Prajecter
those criteria. However, even now there is a higibability for the Project to have a long-term irapand

13 The Report Summary was prepared by Ms. Irina $iaglLO SRO Evaluation Officer, on the basis oflthd-
Term Evaluation Report made by Mr. Wolfgang Schevelg@bhmeis, Ms. Aida Jomongulova and Mr. Elchni
Maharramov (full text in English containing 54 pajye
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to produce tangible results. It looks convincingljident that the environment for development oftkou
employment strategies has become and is becoming amal more enabling in both countries as a refult
Project activities.

= A sound progress has been achieved in the instialization of integrated service packages Stadt a
Improve Your Business (SIYB) and Know About Bussi€&AB), as well as Modular Skills Training
(MST), especially in Kyrgyzstan. The probabilityisry high to have a lasting sustainable effethis area.
The official and licensed incorporation of the M&md KAB training programs into vocational training
curricula can qualitatively change the existingigiion and prove the commitment of national pagrer
keep using these service packages. As potential itishould be noted that the use of such prodemsils
additional expenditures (equipment, training oiintess, etc.).

= At the same time there is a threat that the pflmitso bring about expected practical and provesutts for
the elaboration of Integrated Youth Employment t8gges. Such concerns are mostly related to thieidef
of resources (time and human resources). Everipillots are completed successfully, there willitréted
time available for the analysis and assessmeiieaf butcomes.

B. CONCLUSIONS AND LESSONS LEARNT:

1)

2)

3)

4)

5)

Indicators for projects of such scope require maneound elaboration. In projects covering
two or more countries a separate planning by cguntuld be more meaningful to have a
clear vision what interventions are to be carrigtland in what country.

A clear and detailed planning on how resourcesabe used in project of such complexity is a
major success-contributing factor. The project bke understaffed a bit, especially in terms
of work-hours in the project countries. It is atsressary to have a more precise evaluation of
partner potential when it comes to implementingmiect of such magnitude and complexity.
For big projects like this one, the duration of dags poses a certain risk. Taking into
consideration the magnitude of objectives to adhidhe duration of 6 years (two times per 3
years) may be more adequate. For evaluation of grgjhcts two international experts having
more work-days assigned would be more appropriate.

Creation under the Project of National Advisory mea(Groups) involving tripartite partners
and major organizations concerned is absolutelgsssry for the successful implementation of
information and communication strategy.

The ILO service packages respond to the needs wigravomen and men and are easily
adaptable to a country’s national context (MST, BIXAB, Gender Audit).
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ANNEXURE 3. OVERVIEW OF IYES PILOTS INITIATED BY THE PROJECT

List of I-YES pilots initiated by the BYE project
- evidence of impact trough an integrated approach

The Boosting Youth Employment Project facilitatbe tlevelopment of pilots for demonstrating Integplat
Youth Employment Strategies. This is a responged005 ILO-ILC policy framework paper on Youth
Employment: also stating, bringing the policiesnfra macro level down to the micro level, also megni
to take the effects visibly to the young women ammding men. The project was able to show the
constituents that there is no one single recipadlressing youth in a given sector or locatiore ¢hosen
strategy fully depends on the employment contexl the resources available. With an adequate strateg
chosen, in full tripartite and multi-stakeholderldigue, equally involving the young women and young
men themselves, the available resources couldtéead excellent impact and which can be achieveld wi
relatively limited resources (an investment in kegw 200 and 1000 usd /person). Technical Cooperatio
on promoting four BYE pilots was able to demonstregsults, and this in the first place because the
constituents have ownership and are in the lead.

The starting point in each of the pilots was tolgjgpconcept for job creation:

1. Women Entrepreneurship Development in Ganja regaong the BP pipeline , North-West
Azerbaijan

2. Value Chain Upgrading of the textile sector in Bisk, Kyrgyzstan

3. Local Economic development in Kizil Kia, Batken piace, South Kyrgyzstan

4. Employment Intensive Investment programme, Lakipadili, North Azerbaijan

The above presented sequence is deliberately dosbaw that employment investments should go to
those who are most vulnerable and in need. Enteprship filters out those people that are rather
independent and can be first on their own accadat.much job creation (social) investment should be
targeted at them, as he intrinsic incentives fer egbonomic actors could be many (market development
good income, productivity improvement). A next gposhould find jobs through job matching and
adequate training, because of growth and growtbrpial in the sector. Yet a next group may needemor
assistance and could eventually be helped by timgjasmall scale economic activities (like the Kikia
cherry project). For those who can not be on tbein account, who find it difficult to find a jobhere
should be job placement and apprenticeships. Thag#bornly unemployed or not decently employed
should be taken care off through social/public steeents and employment intensive investments ke

is the case in Lahij).

Implementation of a concept for job-creation is iathately followed by the training of a pilot groop60
young women and men. In all pilot cases a groupOofoung women and men has been taken through the
INTRO career guidance with the objective that ngbgtiould fail; the appreciation for this “Dutch”
approach is high. In Azerbaijan the ILO has beejuested to assist in review of the employment law,
using Dutch expertise, in order to enable the eyrpent services to ensure incentives for such agproa
This assistance will be covered by the new DW ptoje

Pilot 1. Ministry of Youth in the lead. The WED pilot in the Ganja Azerbaijan region, widrgeted
activities concentrated along the BP pipeline devedl full scope for a WED project to be funded ¥/ B
Azerbaijan. The WED network is strong and the filbt process is step by step implemented in close
coordination with the Ministry of Youth and Sportgyiding young women and their families to self-
employment opportunities.
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In both Azerbaijan pilots Local Advisory Teams hdeen set up, involving the key-ministries, theiaoc
partners and other stakeholders. The social partnade informative presentations to the targetedhym
both pilots, based on the pocket books they deeeloyth project support.

Scope for impact: effective mobilisatiorof the WED Ganja network, supported by the Minigifyyouth
and Sports with potential to mobilize funds from &Rl OSCE on a continual basis

Continued expert support from SEED-HQ on WED and SKILLS

BYE injection: national and international expertise, funding dbtpcoordinator, WED study, youth
profile, INTRO training

Pilot 2: Employers and unions in the leadThe textile sector pilot in Bishkek/Kyrgyzstan, deby the
employers and the trade unions, generated busioebsisiness links between Kyrgyzstan and Dutch
businesses; the linkage programme has the fulhpiatd¢o develop a technology improvement dimension
helping Kyrgyzstan to develop its markets and mtoj@bs in one of the most important economic gscto
This linkage programme further impacts on the w&iusector, with the second largest Dutch touring
operator planning to include Kyrgyzstan in its paid, creating potential for job creation alongeth
tourism itineraries.

Scope for impact: Opening of markets through mobilisation of Dutchsinesses and Dutch research
institutions; employers confirm incentives beingrkeds and productivity improvement (through safekvo
and risk management) and cost reduction (reducedygrronsumption; EIIP expertise)

Continued expert support from SEED-HQ on VCU and SKILLS

BYE injection: National and international expertise, funding dbtpcoordinator, sector study, INTRO
training, support to business to business linkaggnamme, support to TU programme on promotion of
formation of unions in the informal sector

Pilot 3: Employers in the lead. A process of Local Economic Development (LED) inziKiKia,
Kyrgyzstan has been implemented with the employerthe lead, a strong involvement of the local
authorities, Local Employment Service, vocationatiring schools and non-state stakeholders.
Participatory planning and social dialogue havevenoto be strongly appreciated aspects of this LED
approach, leading to a common economic strategydéweloping certain trades and for involving the
youth. Cherrie production has been identified as@of the growth sectors for employment creatadier
which steps were undertaken to develop skills,epnéneurship, cooperative management and technology
around the identified trades. Such new opportuidad developing the inks between the light textile
industry in Kizil Kia with intermediate markets Bishkek reduces the call for migration of young geo
The paradigm shift: “from preparing youth for migoa to preparing youth for more national markets”
could be observed.

Scope for impact: Mobilisation of local and regional resources on L&Ed on the preparation of youth
participating in the INTRO programme. Mobilisatiaf national public resources for replication. Full
involvement of employers and government; Trade mmistill quite inexistent; could improve when
introducing WIND and legal aspects of employment.

Continued expert support from EMPENT-HQ on LED and SKILLS; Partnership pitde with
Bernadotte-Sweden institute on conflict reductiomotigh LED.

BYE injection: International expertise, funding of pilot coordima local SitAn on YE, INTRO training,
support to nursery development

Pilot 4: Ministry of labour in the lead. One of the best pilot achievements is the creatioa Youth
Information and Counseling Centerin the rural and remote village of Lahij, Ismaiizerbaijan. After a
consultative process considering employment intenspportunities, it was decided to do a transfaiona
of abandoned buildings into an information cententernet café; the construction works were caraatl
by young people and the center is managed by ygauple. The local employment center is fully
involved, as well as the authorities. Ownershiduiky with the Ministry of Labour and SPP. Young
people, who had no place to gather to obtain in&tion and training and no easy access to informatio
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regarding vacancies, have now access to this irdom hub. The government is committed to pay the
salary for the center’s manager and to replicagentbdel in the country.

Scope for impact: Adoption of the concept of Youth Information anduseling Centers by the ministry
of Youth and Sports and the Ministry of Labour a®dcial Protection of population. Replication is
envisaged through national resources. The commtterast to pay the salaries of the managers of WMCC
by the MOLSPP.

Continued expert support from EMPINVEST-HQ on EIIP

BYE injection: International expertise, funding of pilot coordima youth profile, enterprise culture
assessment, INTRO training, support to creatiovilGC-Internet Café

Pilot 5: Trade Union in the lead.The pilot on Safe Start for young people in the BBa&nstruction sector
did not yet take off, but is in the leading hanfithe trade union.

Scope for impact:National Safe Start Campaign funded by nationalueses and projects.

Continued expert support from OSHA-Bilbao

BYE injection: International expertise, sector studies, confexenc
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ANNEXURE 4. LIST OF TRAINING TOOLS AND MATERIAL DEV ELOPED/ADAPTED/TRANSLATED
BY THE PROJECT

1.

10.

11.

12.

13.

Guide for a National Action Plan on Youth EmploymeénTranslated from the ILO English version into
Russian.

Gender aspects of the Youth Labour Markét.sub-regional report from 2006 comparing trendshin
from school to work transition (Baskakova).

Gender aspects of young people entering the labmarket. A survey report carried out in Azerbaijan
in 2010 (Baskakova).

Guide to Gender AuditA tool developed by the Dutch SNV, adopted angeathby the ILO. The
project was able to develop a network for gendditauapplying the tool to the presidential
administration, parliamentary workgroups and theational education system. UNDP Kyrgyzstan is
promoter of the tool.

Status study on Social Dialogue in Kyrgyzstdrhis study was carried out by E. Vermeer, professor
from the University of Amsterdam in December 2088¢ crown member of the Social Economic
Council). This study was conducted upon the reqofedte constituents after a study tour to the
Netherlands. The results were presented duringdI90” years of social justice anniversary.

Know About BusinessAn awareness raising and business education tostddents in various stages

of education. Mostly applied in the vocational ealian system. Teachers develop into trainers agd ke
facilitators for dissemination of the methodologyaughout the education system. The package comes
in 9 teacher’'s modules and a learner book.

Start and Improve Your Busines# basic training course on starting a businessimpdoving
management skills. In three steps: Generate YosinBas Idea, Start Your Business and Improve Your
Business. This package comes with the interactivV& 8usiness Game for realistic simulation of
running businesses. Trainers and Master Trainegsatgon the open market as providers of Business
Development Services (including training).

WED Capacity Building.Resource guide for WED practitioners. Adapted ®ygmployers in
Azerbaijan.

GET Ahead.“Level One” Trainer guide for WED practitionergiahslated from the English original

Modular Skills Training. This competency based training material is develdpelLO accredited MST
package developers. Teams available in both casnt#iround 50 packages available. For use by the
vocational education system (ministries of labaud/ar education) and on the open market (employers
and other non-state-actors).

INTRO (Introdruction, Training and real opportunites) A career guidance tool that includes sessions
on the World-of-Work, followed by guidance througlprocess for considering entrepreneurship, job-
matching, job-placement and back to education ligors of Integrated Youth Employment Strategies
are the main moderators for the INTRO programmelslitfonal sessions are proposed by the
constituents based on youth employment fact slaeetpocket books.

Reconciling Work and Family Responsibilities (coumtspecific fact sheetfacts on the the day to day
division odf responsibilities and answers to impngvgender equity in the family, promoting equal
opportunities for women and men in the labour miarke well as in their private life. Also to be dse
info session as part of the INTRO programme.

Gender aspects of the Labour market (country spiedifictsheet) Facts on the labour market, with

specific attention for disaggregated data. Alsbdaised in info session as part of the INTRO
programme.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

HIV-AIDS in the workplace (country specific factsled). Facts on the prevalence of HIV-AIDS,
statements, stereotypes and contact addressestferfinformation and references. Also to be used
info session as part of the INTRO programme.

Pocketbook “A creative generationDeveloped by the employers and business traingkzerbaijan
in order to explain the challenges of youth eneapurship. Also to be used in info session asqfdhe
INTRO programme.

Pocketbook “Legal aspects of youth employmddéveloped by the trade unions in Azerbaijan in prde
to prepare youth better on their rights and duliée material is based on a similar publicatiordpized
by the Dutch trade union (FNV). Also to be usethiio session as part of the INTRO programme.

Pocket book “Health is your assetThis pocket book deals in the first place with estelated to
people living with HIV-AIDS. Also to be used infmsession as part of the INTRO programme.

Resource guide for Integrated Youth Employment séagies (early draft)Summarizing the large port
folio of the project in order to show to the cohgits the large variety of tools, methods, stiatefpr
boosting youth employment. All pilots for Integrdtéouth Employment Strategies are included.
Resource platform for methodologies and e-learnidg IT tool developed in close cooperation with
ITC Turin, in order to secure the availability oftarials in the Russian language, forum for
practitioners and e-learning platform.

Working paper:Women Entrepreneurship in Kyrgyzstan

Draft paper: Women entrepreneurship in Azerbaijan

Paper:Youth employment in the textile sector
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