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NOTE ON THE INDEPENDENT INTERIM EVALUATION PROCESS AND
REPORT

This independent interim evaluation was managed by ILO-IPEC’s Evaluation and Impact Assessment
section (EIA) following a consultative and participatory approach. EIA has ensured that all major
stakeholders were consulted and informed throughout the evaluation and that the evaluation was
carried out to highest degree of credibility and independence and in line with established evaluation
standards.

The evaluation was carried out by a team of external consultants'. The field mission took place in
June-July 2013. The opinions and recommendations included in this report are those of the authors and
as such serve as an important contribution to learning and planning without necessarily constituting
the perspective of the ILO or any other organization involved in the project.

Funding for this projectindependent interim evaluation was provided by the German Federal Ministry for
Economic Cooperation and Development. This report does not necessarily reflect the views or policies of the
German Federal Ministry for Economic Cooperation and Development nor does mention of trade names,
commercial products, or organizations imply endorsement by the German Government.

" Inna Bayda, independent evaluation expert, Ukraine; Katoen Faromuzova, independent evaluation expert, Tajikistan, and
Nurgul Alybaeva, independent evaluation expert, Kyrgyzstan.
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Executive Summary

The Project “Combating Child Labour in Central Asia — Commitment becomes Action” (PROACT-
CAR Phase III; ILO Project number P.340.11.400.051 (2011-2013)) is a continuation of the
International Labour Organisation (ILO)/International Programme on the Elimination of Child Labour
(IPEC) PROACT-CAR Phase II implemented in 2008-2010 covering three countries of Central Asia -
Kazakhstan, Kyrgyzstan and Tajikistan.

ILO/IPEC acts as an executive agency of the project. The Government of the Federal Republic of
Germany is the financing/donor agency of the project and has provided a financial contribution of 2,
250, 000 Euros for its implementation.

The duration of Phase III of the project is 36 months: from 1 January 2011 to 31 December 2013.

The independent evaluation covers the project’s Phase III (January 2011-December 2013) from its
start until the time when the evaluation missions have been carried out to the three participating
countries: Kazakhstan, Kyrgyzstan and Tajikistan (within the period from 17 June to 5 July 2013).

It has been undertaken under the request of ILO/IPEC Headquarters (HQ) by a team of independent
evaluation consultants.

The specific objective of the evaluation is to assess the project against the performance and objectives’
measurement indicators developed in the logical framework of the project; to identify lessons learned
and potential good practice aimed at suggesting models of interventions that can be applied further;
and to provide recommendations to project stakeholders to support the completion, expansion and/or
further development of supported initiatives.

The project has three immediate objectives (I0) at national level in each of the three countries:
e At the end of the project, the child labour issue will have been mainstreamed into national

policy development frameworks and National Action Plans (NAPs) on the Worst Forms of
Child Labour (WFCL) will have been supported in their implementation.

e At the end of the project, up-scaling of IPEC tools and models of intervention through
capacity building of key stakeholders and greater involvement of trade unions and
employers’ organizations will have increased the outreach of institutions for the
elimination of worst forms of child labour.

e At the end of the project, working children will have been withdrawn from the WFCL
(agriculture, street work, trafficking for labour and sexual exploitation) and children at risk
to work will have been prevented to enter WFCL through provision of a comprehensive
package of services.

And one objective at sub-regional level:

e At the end of the project, exchange of information among key stakeholders will have been
facilitated, and the knowledge of effective good practice will have been shared at the sub-
regional level.

The development objective of the project’s Phase Il is: “To contribute to prevention and elimination
of the WFCL in Kazakhstan, Kyrgyzstan and Tajikistan”.

The summary of the main findings, recommendations, lessons learnt and potential good practices
relevant for future similar interventions is presented below.
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Main Findings
Project design

e  The project’s Phase III was designed in line with the strategies of ILO and IPEC and fits
into the current political agendas in the field of child labour in Kazakhstan, Kyrgyzstan and
Tajikistan.

e The project’s Phase IIl approach to use the combination of upstream policy-related
interventions (enabling environment) with downstream service-oriented activities (direct
action) at the community level has proven to be relevant.

e The approach to involve all categories of the project stakeholders in project implementation
with an emphasis on tripartite cooperation in the field of child labour has been chosen
correctly.

e  Priority sectors (informal urban sector and agriculture) have been chosen correctly for all
participating countries.

o The design of the Phase III lacks risks analysis; assumptions were formulated in a general
manner without taking into account country-specific circumstances.

e The logical framework of the Phase III represents a quite formal matrix only generally
reflecting key areas of the project intervention.

e Human resources were scarce and the timeframe was not enough for selected project
activities.

e  Gender statistics has been well maintained during the course of the project.
e  Future projects’ designs need to have consultation with social partners prior to their final
formulation.
Project effectiveness
e The project has made a valuable contribution to the achievement of its development
objective.

e The main impact of the project at development level is that the problem of child labour is
now recognized by the three Governments in Kazakhstan, Kyrgyzstan and Tajikistan.

e  Currently the ILO/IPEC project represents the key organization addressing the issues of
child labour in all three participating countries in a systemic way.

e The project has generally achieved its immediate objectives in Kazakhstan, Kyrgyzstan and
Tajikistan as they are formulated in the logical framework developed for Phase III.

o The achievements of the project at the national level are seen as a major contribution to the
process of addressing and elimination of child labour in all countries involved.

e  Coordination of child labour issues from the national side is still lacking in all three
countries.

e  Understanding/commitment of the Governments on child labour has increased due to the
project.

e  Three main social partners are not yet working together on full scale addressing child
labour issues although tripartite agreements have been signed in all countries involved.

e The ownership on child labour issues is increased among relevant stakeholders but not yet
fully used for coordination, lobbying and development of implementation mechanisms.
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e  The project has succeeded in up-scaling of IPEC tools and models through piloting them
with further support provided to integrate these tools into national level systems.

e Tools and methods of non-formal education and Supporting Children's Rights through
Education, the Arts and the Media (SCREAM) have proved to be highly effective for social
and psychological rehabilitation of working children and their reintegration into social life
and education process.

e  The short duration of pilot models (one year) has not allowed assisting children at work
who have big gaps in education to catch up in a sustainable way.

Project efficiency

e The project is efficiently managed by the National Project Coordinators (NPCs) in
Kyrgyzstan and Tajikistan; long procedure of NPC’s replacement in Kazakhstan has
affected the project efficiency.

e  Pro-active and result-oriented management from Chief Technical Advisor (CTA) side and
financial management of ILO Moscow sub-regional office are observed.

e  Professional implementing partners were chosen in the framework of Phase III.

e Direct beneficiaries were correctly identified and assistance was provided to those who
actually needed it.

e Delays with implementation of the project activities have been observed.

e  Child Labour (CL) outcomes are included into DWCPs along with other outcomes or
technical components and in this regard the project work is contributing to the achievement
of the DWCP outcomes. However, practical interaction with ILO Decent Work Country
Programme (DWCP) in three participating countries differs but generally it has not been at
a high level.

e The Technical Progress Reports (TPRs) represents comprehensive and informative
documents but they lack analysis of achievements and are not fully “reader-friendly”.

Project relevance

e Relevance of the project for various stakeholders involved differs depending on the level of
their involvement, their roles in the project and their responsibilities for addressing child
labour issues.

e The project cooperation with tobacco companies in Kazakhstan and the pilot project in
tobacco sector in Kyrgyzstan has been particularly relevant for elimination of child labour
in this sector.

e The potential of non-governmental organisations (NGOs) has been underused for
implementation of the project’s tasks.

e  Vocational Education and Training (VET) and youth employment are becoming the most
relevant and outstanding tasks in all three participating countries because of a highly
misbalanced labour market.

Sustainability

e  The project has built the basis for sustainability of its achievements in all three countries.

e Problems regarding relevant law enforcement and development of implementation
mechanisms with appropriate budget allocations remain outstanding.
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e  Without further presence of ILO/IPEC in child labour elimination work the prospects for
national coordination of institutions involved in elimination of child labour are low.

e Institutional frameworks in child labour in participating countries remain quite fragmented
and institutional ownership is observed only among those social partners which have been
more directly involved in the project activities.

e Vertical and horizontal structure required for appropriate mechanism of child labour
monitoring has been demonstrated through pilots and can be used as a model in the future.

Recommendations
For the project implementation

To ILO/IPEC:

1. To develop a well-structured training programme for tripartite partners at all levels basing
it on available legal framework for elimination of child labour, the assigned responsibilities
in administrative structure and on evidence from implementation of pilot models,
methodologies and tools developed in the framework of the project in three participating
countries. This training programme will allow tripartite partners to determine their clear
roles for practical implementation of measures aimed at elimination of WFCL.

2. To share TPRs with key project partners in a view of obtaining their feedback, increasing
the ownership on the project and ensuring two-ways communication between the CTA and
the NPCs aimed at increased effectiveness.

To NPCs in three countries and CTA:

3. To focus attention on analysis of gaps and outstanding issues per 10 needed for support to
development of implementation mechanisms for further elimination of WFCL in each
participating country.

4. To undertake internal assessment of the outcomes of regional cooperation and experiences
exchange and to summarize those practices which have been adopted by participating
countries.

5. To organize a final presentation of all project results achieved per country and by the
project as a whole demonstrating regional dimension of the work done.

6. To present the results of the evening school pilot project in Kyrgyzstan to donors and
relevant stakeholders in all three countries in a view of further potential support to this
important aspect of elimination of child labour.

To NPC in Kazakhstan:
7. Till the end of the project life - to provide support to modifications to the new NAP in
cooperation with Coordination Council (CC) and social partners.

To the project social partners in three countries:

8. Following capacity building delivered by the project and direct participation in the project
activities, social partners in all three countries need to be more pro-active in lobbying,
initiation and development of required changes to legislation and in implementing practical
actions aimed at elimination of WFCL.
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For sustainability of the project outputs

To NPCs in all three countries:

9.

To develop sustainability and follow up plan for further continuation of the work in the
field of child labour elimination with duly assigned roles and responsibilities of relevant
national stakeholders and potential sources of funding.

To NPC in Kazakhstan:

10.

To facilitate lobbying before the Government to provide financial resources for further
functioning of the CC in Kazakhstan.

For future projects

To ILO/IPEC:

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Further interventions in three participation countries are needed to ensure that adequate
institutional coordination and implementation mechanisms in elimination of child labour
field are in place.

Future similar interventions need to have country-specific/national (not regional or inter-
state) phase-based design with a more focused approach to the project topic.

For the design of future interventions involving several countries within a region all
country-specific risks and assumptions have to be identified.

For future interventions the duration and scope of sectors covered by the project has to be
enlarged.

More attention has to be paid to logical framework development at the stage of the project
design: the improvement of outputs and Specific Measurable Achievable Realistc and
Time-bound (SMART) indicators formulation to make the logical framework a practical
management and monitoring tool for reflection on the project progress.

To involve key project partners in the project design, through consultations and needs-
based assessment, prior to finalizing the Project Document (PD).

To consider involving at least part-time legal expertise and introducing the position of the
Project Assistant to all participating countries in future similar ILO/IPEC projects.

More emphasis on and support to the local level of administrative power or self-
governance bodies has to be built into the project design as they will have to play the key
role in future application of the Child Labour Monitoring System (CLMS).

Consideration should be given in the project design to alternative or additional mechanisms
of coordination and lobbying of the child labour issues (other than CC on elimination of
WFCL).

Continued awareness raising and structured capacity building in child labour issues among
all relevant stakeholders still needs considerable attention in the design of similar
interventions.

Prevention measures have to be particularly emphasized: more emphasis on work with
parents/families representing risk groups is required.

Introduction of coordination meeting involving three participating countries and CTA is
advisable. More frequent interactions between the project in the field and CTA, and
periodic missions from the ILO/IPEC Evaluation and Impact Assessment (EIA) unit to
participating countries are advisable.

More emphasis on exchange visits and exchange of good practices is needed among
participating countries.
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24.

25.

26.

To NPCs:
27.

To develop a unified template for TPRs with a structured table of content and adequate
room for analysis.

Internal project monitoring system needs improvements.

To build both sustainability and exit strategies into the project design.

To pay particular attention to work with employers and their organizations at all levels.

Lessons learnt

Addressing the problem of child labour requires a coordinated approach covering all links
of the chain associated with it, from identification of working children to their
psychological and social rehabilitation, return to normal social life and education system
and youth employment (for older children). Fragmented support will not lead to sustainable
outcomes (see section 3.4).

Thorough research of legal frameworks is needed at the project design stage in each
participating country in order to determine where the project can intervene to eliminate
WEFCL and which legal documents need modifications.

Continued and systematic approach is needed particularly for governmental stakeholders to
improve general understanding, approaches and methods of child labour monitoring and
required follow up actions aimed at elimination of child labour and particularly WFCL.

In order to avoid the return of children to WFCL, more opportunities have to be offered by
the project in continued education and/or decent employment.

Decentralization of administrative power affects the distribution of responsibilities for child
labour in participating countries. Local governments become important players in CLMS.
Encouraging their direct involvement and building their capacity in all aspects of child
labour are seen as one of the most critical tasks to be addressed.

Up-scaling CLMS methodology needs efforts and time to be integrated in the national
systems.

Coordination at the national level will play the key role in successful introduction of CLMS
country-wide following the experience gained through the project pilots.

The duration of pilots in child labour monitoring has to be long enough (at least two years)
to demonstrate the real impact on final beneficiaries; time needs to be reserved within the
project life for the analysis of results obtained.

Pilot models covering the whole chain from identification to job placements are needed to
demonstrate the evidence of sustainable results.

A balanced approach to the involvement of project partners from various categories of
stakeholders increases the commitment and ownership of all relevant parties responsible
for and dealing with child labour issues.

The sector of migrants’ children involved in child labour can be the subject for a separate
big project involving synergies with International Organization for Migration (IOM) as one
of the main partners.

Further support to continue and develop evening school programmes for children at
risk/child labourers is highly relevant for future similar interventions.

The contribution of all project partners and stakeholders to the project design increases
ownership of the project and the probability of follow up after the project completion.
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e Flexible adjustment of the project scope within major stipulated tasks in response to
political and economic changes in participating countries is critical for the project’s
success.

e Involving part-time “in-house” legal expertise can increase the projects’ effectiveness and
their valuable contribution to the elimination of child labour in participating countries.

e The active exchange of information and TPRs amongst all of a project’s players increases
project efficiency. Adjustment of the project scope based on stakeholders’ feedback
maximizes ownership on the project by its stakeholders.

e Project implementation and reporting procedures need to be understandable for all
implementing partners involved (particularly relevant to NGOs acting as implementing
partners).

e Continuous awareness raising on child labour consequences amongst the parents of
working children and migrant parents reduces the involvement of their children in WFCL.

e Building a sustainability strategy into the project design and following it during the whole
project life maximizes the prospect of the sustainability of project results.

e For a project phase with three-year duration, it is advisable to start implementing an exit
strategy at least six months before the project’s end. This is particularly important for the
final phase of multi-phased projects.

Potential good practices

e Basing the project work on the tripartite principle (see section 3.2) — Signing general
agreements among the Government, Trade Unions and Federations of Employers where
WEFCL have been incorporated has served as a platform for inclusion of child labour issues
into the national agendas of three participating countries.

e  Establishment of child labour units in the structures of social partners (see sections 3.2 and
3.5) — This practice has a good chance to function in the case of commitment of a partner.
It constitutes an important element of institutional framework in the field of elimination of
child labour.

e  CLMS model piloting (see section 3.2) — This important practice has shown the working
model covering the stages from identification to social and psychological rehabilitation, up
to reintegration into normal social life and education process. Involvement of relevant
stakeholders at all levels and the scheme of joint actions aimed at withdrawal and
prevention of WFCL have proved that the model is realistic and can be used under the
condition of political will and good coordination.

e Direct work with beneficiaries through multi-discipline groups (see sections 3.2 and 3.3) —
This practice has demonstrated its effectiveness due to the involvement of various relevant
stakeholders at all levels at the same time.

e Development of lists of hazardous works for children (see section 3.2) — This practice,
although not equally accepted in three countries, is seen as a critical step towards
conceptualization of WFCL and protection of children’s rights as a whole.

e Exchange/study visits and exchange of good practices (see section 3.3) — This practice has
shown that (1) learning from mutual experiences (particularly relevant for CLMS and
introduction of tools for non-formal education) and (2) involvement of high level officials
in field visits have a direct impact on (1) effectiveness of models’ outcomes and (2)
facilitation of development of legislation in elimination of WFCL.

e Direct involvement of social partners in the project (see sections 3.3. and 3.4) — Practical
implementation of the project tasks (mini-programmes in particular) aimed at the
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elimination of child labour has led to increased commitment of the social partners and their
ownership on the issues addressed.

Training manual for teachers on non-formal education and relevant ToT (see section 3.2
and annex 2) — The value of this practice lies in sustainable knowledge dissemination and
development of professional knowledge base transfer from those stakeholders who have
gained practical experience in implementation of non-formal education programmes and
SCREAM.

Project participation in annual national information campaigns dedicated to the World Day
Against Child Labour and regular involvement of mass media (see section 3.2 and annex 2)
— This practice has increased public awareness on the issues of child labour and has
contributed to wide public discussions of these issues in three participating countries.

Leveraging resources (see section 3.3) — Attraction of additional funds to the project and
synergies with other donors can serve as good examples of the project fund raising,
effective use of resources and extension of ILO/IPEC tools and methods answering the
most outstanding needs of beneficiaries.

Country-specific good practices’® (see annex 2)

Kazakhstan

Survey “Child labour in agriculture sector of Kazakhstan”.

Kyrgyzstan

Tajikistan

Involvement of the Parliament members in collaboration on mainstreaming child labour
issues in national legal framework of Kyrgyzstan.

Child labour survey.

3 Editors’ note : Child Labour Survey is part of the ILO’s standard approach when working in countries.
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10.

Introduction

This report is about the independent interim evaluation of the project “Combating Child Labour
in Central Asia — Commitment becomes Action” (PROACT CAR) Phase III being implemented
by the International Labour Organisation (ILO)/International Programme on the Elimination of
Child labour (IPEC) in three countries of Central Asia — Kazakhstan, Kyrgyzstan and Tajikistan.

The evaluation has been undertaken under the request of ILO/IPEC Headquarters (HQ) in
accordance with the requirements stipulated in the Terms of Reference (ToR) developed for the
present evaluation (see annex 1). The purpose and scope of the evaluation are described in
section 2 of this report.

The overall independent interim evaluation report covers the project’s Phase III (January 2011-
December 2013) from its start until the time when the evaluation missions have been carried out
to the three participating countries — Kazakhstan, Kyrgyzstan and Tajikistan (within the period
17 June — 5 July 2013). The results of the project’s Phase Il have been used as baseline data for
Phase III.

This report is prepared in accordance with the methodology developed during the evaluation
Inception Phase, covers all three participating countries and is based on the analysis presented in
the country evaluation reports (for Kazakhstan, Kyrgyzstan and Tajikistan, see annexes 3A, 3B
and 3C) prepared a team of independent evaluation consultants.

The country missions have been prepared with the support from the ILO/IPEC National Project
Coordinators (NPCs) in three countries and ILO/IPEC Headquarters (HQ) - Evaluation and
Impact Assessment section (EIA), which also coordinated the evaluation process overall.

Brief description of the project

The Project “Combating Child Labour in Central Asia — Commitment becomes Action”
(PROACT-CAR Phase III; ILO Project number P.340.11.400.051 (2011-2013)) is a
continuation of ILO IPEC PROACT-CAR Phase II implemented in 2008-2010 covering three
countries of Central Asia - Kazakhstan, Kyrgyzstan and Tajikistan.

Earlier relevant interventions in the region include:
e ILO/IPEC CAR Capacity Building Project: Regional Program on the Worst Forms of Child

Labour (2005-2007).

e ILO IPEC Combating the Worst Forms of Child Labour in Central Asia through Education
and Youth Employment (EYE): An Innovative Regional Programme (2005-2007).

ILO/IPEC acts as an executive agency of the project. The Government of the Federal Republic
of Germany is the financing/donor agency of the project and has provided financial contribution
of Euro 2, 250, 000 for its implementation.

The duration of Phase III of the project is 36 months: from I January 2011 to 31 December
2013.*

The project is in line with the main mandate of IPEC aimed at the progressive elimination of
child labour, especially its worst forms.

* In the original project document the duration of the Phase III was indicated as 40 months (15 August 2010-31 December
2013). The duration indicated above represents an actual timeframe of the project Phase I11.
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From the perspective of the ILO, the elimination of child labour is part of its work on standards
and fundamental principles and rights at work. In this sense, the ILO provides technical
assistance to its three constituents: government, workers and employers. This tripartite structure
is the key characteristic of ILO cooperation and it forms the basis for the framework in which
the key project’s achievements have to be analysed.

The development objective of the project’s Phase III is: “To contribute to prevention and
elimination of the Worst Forms of Child Labour (WFCL) in Kazakhstan, Kyrgyzstan and
Tajikistan”.

The project has three immediate objectives (IO) at national level in each of the three countries:

a) At the end of the project, the child labour issue will have been mainstreamed into national
policy development frameworks and National Action Plans on the Worst Forms of Child
Labour will have been supported in their implementation.

b) At the end of the project, up-scaling of IPEC tools and models of intervention through
capacity building of key stakeholders and greater involvement of trade unions and
employers’ organizations will have increased the outreach of institutions for the
elimination of worst forms of child labour.

c) At the end of the project, working children will have been withdrawn from the Worst
Forms of Child Labour (agriculture, street work, trafficking for labour and sexual
exploitation) and children at risk to work will have been prevented to enter WFCL through
provision of a comprehensive package of services.

And one objective at sub-regional level:

d) At the end of the project, exchange of information among key stakeholders will have been
facilitated, and the knowledge of effective good practice will have been shared at the sub-
regional level.

Brief description of the project context

Children, some of them as young as 7 years old, can be found working at virtually every bazaar
in Central Asia. They sell anything from food to clothing and cosmetics, and preteen boys often
push carts in outdoor markets while young girls from the countryside offer to work as
housekeepers.

The money they earn is often a lifeline for their families. Poverty is the main reason these kids
leave school and work.

"I am proud that I work and get paid; I distribute bread”, says 13-year-old Safar from the Tajik
capital, Dushanbe, adding, "I wish I could go to school together with my classmates, but life is
hard and I have to work™.”

Overall, the problem of child labour remains in all three participating countries covered by the
project’s Phase III, although external environments differ from country to country. Among the
three countries, Kyrgyzstan has passed through the most dramatic changes at both, political and
administrative levels. There is also a lack of resources to address the underlying causes of child
labour and poverty is being the main driver here. All participating countries face difficulties
with a lack of updated and accurate statistics in the child labour field.

In order to assess the project’s contribution to the overall national efforts to achieve the
elimination of WFCL, relevant factors and developments in the national processes have to be

> http://www.rferl.org/content/article/1144612.html.
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considered in each country concerned, as external project contexts play an important role in
achieving the project desired objectives.

A brief description of the project’s contexts in the three participating countries is presented
below.

Kazakhstan

At the beginning of the project’s Phase IlI, the legislative base of Kazakhstan was modified in
correspondence to a number of relevant international acts. As of 2011 the following conventions
were ratified:

e JLO Convention No. 138 (1973) — on minimum age for work — ratified in 2001.
e JLO Convention No. 182 (1999) on WFCL - ratified in 2003.
e  Convention on the Rights of the Child CRC (1989) — ratified in 1994.

e  Optional Protocol to the CRC (2000) on the involvement of children in armed conflicts —
ratified in 2003.

e  Optional Protocol to the CRC (2000) on the sale of children, child prostitution and child
pornography — ratified in 2002;UN Convention against Transnational Organized Crime —
ratified in 2008; and related Protocols (2000)6, both Protocols are accessed to — but not
ratified - in July 2008:

0 Protocol to Prevent, Suppress and Punish Trafficking in Persons, especially Women
and Children.

0 Protocol against the Smuggling of Migrants by Land, Sea and Air.

As follow-up steps - in line with adopted international instruments on child protection - a
number of regulations and strategies were developed (Strategy on Education Development
till 2020, UN document on development support — UNDAF 2010-2015, etc.). These documents
have served as a legal basis for the elimination of WFCL, as articles on the prevention and
elimination of WFCL were included. However, gaps in relevant legislation still exist, as well as
a general lack of awareness of child labour issues among all relevant stakeholders in the
country.

Phase III has been built on the results achieved through earlier phases, namely:

e  The establishment and operation of the inter-agency Coordination Council (CC) on
the elimination of WFCL under the Ministry of Labour and Social Protection in 2006,
including all key ministries, the Federation of Trade Unions, Confederation of Employers
and NGOs working in this field.

e  The development and approval of the “Joint Action Plan on the Elimination of WFCL and
the Implementation of the ILO Convention Ne 182 in Kazakhstan for 2009-2011".

e Partnerships with social partners (The Confederation and its Employers, the Federation
of Trade Unions, the Trade union of Agro-Industrial Complex and relevant non-
governmental organisations (NGOs) were established.

e Partnerships with key governmental stakeholders were established, namely with the
Ministry of Labour and Social Protection (MLSP) and the Ministry of Education and Science.

8 United Nations Convention against Transnational Organized Crime.
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Overall, due to the project presence in the country since 2005, the problem of child labour has
been officially recognized and discussions on this problem have already started. This has
proved to be particularly important taking into account the fact that in recent years, children
from neighbouring Uzbekistan and Kyrgyzstan have been working in Kazakhstan along with
their parents in cotton and tobacco fields and as unskilled labourers in urban areas.

As a whole, there were no major external barriers to the implementation of the project
Phase III. However, the level of participation of various relevant stakeholders in the project and
frequent staff turnover in the ministries in charge of child labour issues’ influenced the project.

The process of decentralization that began in Kazakhstan in June 2012 is one of the key
factors which have had a direct implication on the current phase of the project. Thus, the
Department of Labour Protection of the Ministry of Labour and Social Protection has been
moved to the jurisdiction of Oblast level Akims. Starting from 1 July 2013, the Departments on
Child Rights Protection of the Ministry of Education and Science were abolished and these
responsibilities have been transferred to local authorities. This means that new regulations and
assigning responsibilities at the local government level will follow, creating the risk that child
labour issues might be underestimated or overlooked.

Taking into account that ILO/IPEC has an experience of working with these two departments
through the ministries at the national level, there is a need to start cooperation with them at the
local level in the near future.

Kyrgyzstan

The consequences of the Kyrgyz Revolution, which began in April 2010 and was followed by
the increase of ethnic tension in the south of the country (June 2010), have formed a political
discourse in Kyrgyzstan and, ultimately has led to the consolidation of a new parliamentary
system.

The reforms initiated by the interim government in 2010 culminated in a presidential election
(30 October 2011). Otunbayeva pledged to leave her post after a year and a half, enabling
Kyrgyzstan to enjoy the first voluntary transfer of power in Central Asia. Prime Minister
Atambayev won the presidency.

The new Government has started administrative reform. As a result, the Ministry of Youth
Affairs, established in May 2010, merged with the Ministry of Labour, Employment and
Migration in December 2011. To date, this Ministry has evolved into the Ministry of Labour,
Migration and Youth (currently in charge of youth employment, among other responsibilities).

At the same time, the new Ministry of Social Development was formed in May 2011. Child
protection issues (including child labour) have been integrated into the scope of responsibilities
of this new Ministry, which has become a main counterpart of the project. The Ministry of
Education and Science shares the responsibility for the elimination of child labour through
addressing the problem of out-of-school children, and acts as a second major counterpart of the
project at policy level.

Both ministries have come through big staff changes and, staff turnover is still ongoing. The
newly appointed staff in charge of child labour issues faces difficulties in understanding the
ways to address child labour at the policy level, as well as mainstreaming these issues to lower
levels of administrative power.

7 For the period of the project Phase III the Minister of Labour and Social Protection was changed two times and this has
resultedin huge staff changes.
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In the framework of administrative reform, Kyrgyzstan also continued working toward the
decentralization of political power and the strengthening of local government in 2011-2012,
although central government was not effective in implementing a coherent long-term strategy
for local government development. The problem of not enough effective officials lacking
experience to govern is still observed according to the feedback from the national level
stakeholders.

Kyrgyzstan’s civil society oversees the new government’s work. In October 2011, the
“Children’s Rights League” NGO criticized local officials for trying to avoid dealing with the
poorest groups in their communities by delegating that responsibility to social workers®. NGOs
have also criticized the governments’ difficulties with assigning responsibilities for child labour
issues at the local level. This is related to uncertainties with budgetary allocations and human
resources weaknesses. Local governments are quite reluctant to take responsibility for the
elimination of child labour and for the monitoring of working children.

The above post-revolution country reforms have had a direct implication on child labour issues.
In Phase II of the project, Kyrgyzstan had a State Programme of Actions of Social Partners to
Eliminate the WFCL (2008-2011), with the objective of creating interactions between social
partners aimed at the elimination of the WFCL.

An inter-agency CC on Child Labour issues, which acted under the Government of
Kyrgyzstan in Phase II of the project and coordinated the activities of executive authorities,
local governments, NGOs, employees and employers to take measures to prohibit and eliminate
the WFCL stopped functioning in 2011 (along with the above mentioned Programme) after
political and administrative changes in the country. The Ministry of Social Development has not
yet resumed the process of formalization of the new Coordination Council on Child Labour.

In the meantime, child labour issues have been moved to the newly established (in May 2012)
Coordination Council on the implementation of the Social Protection Development Strategy
2012-2014. Currently this Strategy represents the major policy programme document where
child labour issues are being addressed. The strategy is still in the process of development
and is coordinated by the Ministry of Social Development.

Kyrgyzstan has ratified all major United Nations conventions related to child labour.

The Tripartite General Agreement for 2012-2015 was signed by the Government, the Federation
of Trade Unions and the National Confederation of Employers of Kyrgyzstan on 29 October
2012. The development of the State Program on elimination of child labour is incorporated into
the Agreement.

However, the division of responsibilities for working children, a child labour monitoring system
and youth employment amongst the institutions mentioned above, as well as the uncertainties in
the vertical mechanism of scarce budget distribution and the horizontal responsibilities for child
labour issues at each level of administrative power- combined with a lack of human resources,
professional expertise and capacity - all together constitute a challenging environment in which
the project Phase III is working.

Tajikistan
Tajikistan is moving towards reform in almost all spheres of political, economic and social life.

However, weak management capacity and the consequences of events which occurred during
the 1990s are influencing the reform process. Fast steps of adoption of international rules and

8 Erica Marat, WB Eurasia analyst, Washington, D.C.
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regulations, including child protection measures, are being affected by the slow development of
implementation mechanisms and law enforcement.

The country’s economic situation remained complicated during Phase III of the project
implementation: around 46.7% of the population still lives under the poverty line’. Economic
situation in the country remains difficult during the implementation of Phase III of the project:
about 46, 7% live below poverty line (1). Children under 18 years old constitute almost 40% of
the population. Poverty, low income, low level of education in general and lack of
understanding of child labor harm in particular are the main reasons of involvement of children
in the worst forms of child labor.

The use of children in cotton picking in Tajikistan has become a national catastrophe -- some
200, 000 Tajik children are forced to do hard and harmful work, with the number increasing
during the main harvest season'’. Firuz Saidov, an expert on child labour at the Center for
Strategic Studies under Tajik President Emomali Rahmon admits that “There is no way to stop
child labour because many Tajiks live in poverty and children are crucial for families to have
enough money to survive”.

Economic problems slow down the path of planned reforms. There exists a lack of general
awareness in society in general, and legislative and executive institutions in particular, on the
consequences of child labour and its worst forms on children’s development and health.
Moreover, labour migration exacerbates this problem further, forcing women and children left
without a man in the family to deal with the increased load of home and other works. Despite
ratification of the ILO Conventions Ne 138 and Ne 182, as well as the Conventions on Child’s
Rights, until now general definitions and terms of “child labour” and “WFCL” were absent
in the national legislation of the country. Currently, the government, the international
community and civil society are trying to create pre-conditions for facilitating the reform
process, particularly in the child labour field.

In recent years, issues concerning child labour have become included in the priority agenda of
the country, this being confirmed by numerous discussions on these issues in mass media and
the increased attention of the Government. International donors, such as UNICEF, “Save the
Children”, EU, IOM and the ILO, as well as local NGOs, support governmental authorities in
the development and implementation of national policy in the child labour field. However, their
mutual actions/synergies remain weak.

State institutions are still reluctant to inform civil society on the status of the reform
process and NGOs’ potential is underused. For instance, currently the Government is
developing a draft of a new law on child rights with no broad involvement of relevant
organizations in discussions on the content of this law.

° Data of the World Bankhttp://data.worldbank.org/country/tajikistan.
19 Jovid Juraev, the international organization “Save the Children”, Dushanbe, Tajikistan.
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Evaluation methodology

The present evaluation has been carried out in line with the ILO Evaluation Framework and
Strategy; the ILO Policy Guidelines for Results-Based Evaluations; the specific ILO/IPEC
Guidelines and Notes; the United Nations (UN) Evaluation Group Norms and Standards, Ethical
Guidelines, and Code of Conduct; and the Organisation for Economic Cooperation and
Development (OECD) /Development Assistance Committee (DAC) Evaluation Quality
Standard.

The purpose of the evaluation includes an assessment of the project’s achievements in a view of
programme improvement and accountability to the donor and stakeholders.

The specific objective of the evaluation is to assess the project against the performance and
objectives’ measurement indicators developed in the logical framework of the project; to
identify lessons learned and potential good practice aimed at suggesting models of interventions
that can be applied further; and to provide recommendations to project stakeholders to support
the completion, expansion and/or further development of supported initiatives.

The scope of the evaluation is described in the ToR. The evaluation includes the assessment of
the project’s contribution to the overall national efforts to achieve the elimination of WFCL and
the assessment of the project as a whole.

More specifically, the scope of the evaluation includes an analysis of all key evaluation
questions specified in the ToR addressing the project design, relevance, effectiveness, efficiency
and sustainability in line with the results-based framework approach used by ILO/IPEC.

Conclusions, recommendations and lessons learnt which will come from the project assessment
can be used for similar current and future interventions in the relevant field.

The following approaches form the basis of the evaluation team’s understanding of the
evaluation design and methodology for carrying out evaluation:

e  Understanding of the Terms of Reference:

One of the key elements of the approach to evaluation is the clear understanding of the ToR
developed for this evaluation, as well as the requirements and needs of the Client (ILO/IPEC
HQ). In this view, the evaluation TL reserves the right to ask the ILO/IPEC EIA any evaluation-
related questions for clarification during the course of evaluation process.

e  Compliance with the donor’s approach:

The precise following of the evaluation criteria normally used by ILO is the key approach for
thorough evaluation. This is fully in line with the provisions of the ToR.

e  Approach to implementation of evaluation:

The approach is to implement a chain of actions: read (studying the ILO guiding documents
and project documentation) — plan (preparing evaluation instruments and work schedules’,
preparing for field visits and interviews in the three participating countries [by the evaluation
team], briefing phone interviews [with the Project Manager/CTA at ILO/IPEC HQ, ILO/IPEC
EIA and ILO regional office in Moscow — by the evaluation TL], preparing the evaluation
Inception report [by the evaluation TL]) — interviewing (carrying out the structured/semi-
structured interviews and focus group discussions in the three participating countries) + see
(performing on-site visits and physical verification of the information) — think (performing
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analytical work) — discuss (discussing evaluation findings through stakeholders’
workshops/meetings with NPCs) —write (drafting three country-level evaluation reports [by
the evaluation team members] and the overall project evaluation report [by the evaluation TL])
— feedback incorporation (analysing the comments obtained from key stakeholders involved
and incorporating them into the overall evaluation report or explaining the reason for non-
incorporation).

The masterlanguage of the evaluation report is English with two sub-studies in Russian. Any
other use of the sub-studies done as input to the evaluation is under consideration and part of a
separate process.

e Transparency and participation:

An important element of the evaluation team’s approach to the evaluation process is the
transparency and active participation of the project stakeholders in the evaluation exercises. All
parties involved should be fully aware of the objectives of the evaluation and will be invited to
actively participate in evaluation actions.

e Independence:

The evaluation team is to be fully independent and impartial. The results of the evaluation
should be an objective opinion of the evaluation experts. Sometimes conclusions may be not in
line with the opinion of the Client.

e  Focusing on analysis:

The approach of the evaluation team will be to avoid repetition of the information presented in
the project progress reports and to focus on the analysis and consolidation of information and
aggregating data on the project progress and achievements. The evaluation will be focused on
the analysis of the project achievements at the level of immediate objectives and corresponding
outputs and not at the activity level.

The phase-based sequence of the evaluation process is described in detail in the evaluation ToR
(see annex 1). The initial Inception phase of the evaluation process was also dedicated to
establishing contact with country-based NPCs and the preparation of mission schedules per
country, which, together with evaluation instruments and tools, have become the key “products”
of the evaluation Inception Phase.

Evaluation instruments and tools

The evaluation instruments were developed during the Inception phase of the evaluation process
and have been used by the evaluation team during the course of the evaluation process. The key
instruments are:

1. Grouping all project stakeholders for interviews during the field missions and suggesting
major tools for interviews (see below).

2. The table summarizing reflection on the immediate objectives’ achievements against
relevant indicators of the logical framework.

3. Checklists of questions and issues to be covered by each sub-section and the evaluation
criteria of the country-level evaluation reports and overall evaluation report describing and
analysing the key aspects of the project intervention logic (based on evaluation questions
suggested in the ToR per evaluation criteria and with indication of target groups to be
interviewed).
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4. The structure and table of contents of the national evaluation reports and the overall
evaluation report.

The key fools for information collection start with a review of project documents and will be
followed by field missions where targets groups identified above will be used as key
information providers through: (1) individual interviews; (2) focus group discussions/meetings;
(3) workshops with NPCs and key stakeholders (where appropriate) at the end of the field
missions.

Target groups for evaluation
The following target groups have been proposed for the evaluation’s country field missions:

1. Target group 1 — Project management/experts and back stoppers
e  Project management and staff.

e ]LO regional backstopping officials.

e Researchers and consultants who have worked on the project.

e  Donor’s country representatives (if any).

2. Target group 2 — Project partners and relevant programmes
e Implementing partner agencies.
e  Child labour programs in the country.

e Social partners - Employers’ and Workers’ groups and their associations and/or
federations.

3. Target group 3 — NGOs
e NGO representatives.

e  Child labour monitors.

4. Target group 4 — Governmental stakeholders

e Government stakeholders and policy makers (e.g. representatives from relevant Ministries,
Parliament members and governmental representatives at lower levels, including local
governments, where relevant).

5. Target group 5 — Direct beneficiaries and related stakeholders

e Boys and girls (taking ethical consideration into account), preferably covering key areas of
WEFCL - agriculture, street work, informal urban sector/markets, domestic work).

e  Parents of boys and girls.

e  Teachers.

e  Community members (where relevant).

Schedules and criteria for evaluation missions

Schedules for evaluation field visits per country have been developed by evaluation consultants

in cooperation with the country NPCs. Criteria for the selection of field sites were developed
based on those presented in the ToR. They are as follows:
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e Locations with successful project achievements and/or results - good practices, “success
stories”.

e Locations with less successful achievements and/or results (from the perception of key
stakeholders).

e  Representation of the main strategies or interventions used.
e  Areas known to have a high prevalence of child labour.

e Representation of the main types (sectors) of child labour being addressed (informal urban
sector/markets, agriculture, domestic work).

e  Centrally-located and sites.

e  Remote sites.
Limitations of evaluation

No major risks or limitations for the evaluation process have been identified. The only
limitation was: Summer time (17 June — 5 July 2013) was chosen for field visits for the three
evaluation team members by ILO/IPEC, which overlapped with vacations for school teachers
and summer holidays for school children. This fact to some extent limited the opportunities of
meeting this category of the project stakeholders/beneficiaries.
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Analysis of the key findings
Project design

As the evaluation was carried out six months before the end of the Phase III of the project,
particular attention has been paid to the aspects of the project design in a view of considering
recommendations and lessons learnt from the design of this project for further similar ILO/IPEC
interventions in the region.

Overall approach to the project design
Overall, the project’s Phase III was designed in line with the strategies of ILO and IPEC:

e The political will and commitment of individual governments to address child labour - in
cooperation with employers’ and workers’ organisations, non-governmental organisations
and other relevant parties in society - is the basis for IPEC action. IPEC support at the
country level is based on a phased, multi-sector strategy which includes multi-dimensional
support provided to participating countries for the elimination of child labour.

e The ILO provides technical assistance to its three constituents: government, workers and
employers. This tripartite structure is the key characteristic of ILO cooperation.

Since the start, the project design has been logically sequenced: from general awareness-raising
for the main stakeholders, policy makers and population, and the capacity building of
governmental and non-governmental actors for the development and implementation of relevant
actions towards the elimination of child labour in Phase I — towards more targeted strengthening
and capacity building for the elimination of the Worse Forms of Child Labour (WFCL) in Phase
II, which was also focused on preserving the momentum and presence in the field of the child
labour and pilot-testing intervention models on viable alternatives to child labour.

The design of the project Phase III had more a challenging and pro-active approach focused on

policy-level intervention aimed at providing practical support for mainstreaming the issues of
child labour, in particular WFCL, into national policy development frameworks. This Phase, as
well, focused on the development and practical piloting of the relevant IPEC tools and models
of intervention in a view of further application of these models by capacitated stakeholders.
Greater involvement of relevant institutions and increased outreach of these institutions for the
elimination of WFCL have been among the key project objectives. The design fits in the
political agendas of Kazakhstan, Kyrgyzstan and Tajikistan in the field of elimination of child
labour.

The project approach (using the combination of upstream policy-related interventions with
downstream service-oriented activities at the community level, as described in the Project
Document (PD) developed for Phase III) has proven to be relevant to the achievement of the
stipulated tasks. Immediate objectives have been logically structured around three major tasks:

1. Support to policy and legal framework improvements (this was not studied in detail in
Kazakhstan in a view of providing support to mainstreaming child labour issues to relevant
legal acts).

2. Capacity building to social partners in applying IPEC tools and models and upscaling of
IPEC tools and models involving social partners (capacity building was designed to be
applied in all three countries involved but could be designed in a more continued way,
covering a broader range of relevant stakeholders).
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76.
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79.

3. the practical piloting of models aimed at the withdrawal and prevention of WFCL, with
further use of their outcomes for policy level decisions (this was designed for all three
participating countries).

The fourth immediate objective has a regional character and is aimed at the exchange of
information and good practices, which is important for inter-state and regional projects. This
objective comprises a very important informational and public awareness component logically
mainstreamed into all of the three above 10s.

Generally, the approach to involve all possible categories of the project stakeholders into the
project implementation has proven to be appropriate for the achievement of all the IOs of the
project Phase III.

Sectors of intervention

The priority sectors for direct project intervention have been clearly identified at the stage of the
project design: for Kazakhstan — the project has been mainly focused on working children in the
agriculture sector; for Kyrgyzstan and Tajikistan - the urban informal sector (markets) and
agriculture have been chosen correctly.

Labour migration represents one of the most problematic sectors in all three participating
countries, particularly affecting child labourers. This sector was not directly addressed by the
project Phase 11, although migrants’ working children were included in pilot mini-programmes
on CLMS by random selection. This sector can be the subject for a separate big project
involving synergies with the International Organization for Migration (IOM) as one of the main
partners.

Logical framework

The logical framework of the project Phase III consists of four immediate objectives (I0s) and
the outputs corresponding to each of them. It represents a quite formal matrix only generally
reflecting key areas of the project intervention.

The first three immediate objectives have been formulated as process-oriented. The first one
represents a huge and long-term task which can be achieved only in cooperation with
governmental counterparts and social partners, and is based on their commitment to and
ownership of the issues of child labour.

The outputs are formulated in such a way that they represent a higher level of intervention logic
(result/outcome level). In fact, they repeat 1Os to which they correspond in a slightly different
way. Indicators are mostly quantitative and cannot fully reflect the work done by the project.
Most of the existing indicators per IO are formulated in the same way as outputs, with the only
difference that indicators also include a quantitative dimension.

In the project logical framework, IO 1 has 3 outputs and, IO2 and 103 have one output each.
Example 1

e  OQOutput 1.1 (per 10 1): Elimination of child labour is mainstreamed into national policy
development frameworks.

e Indicator 1 (per 10 1): The number of national laws/policies/strategies in which the child
labour issue is mainstreamed.
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Example 2

e Output 1.2(per 10 1): The National Action Plans on the Elimination of the Worst Forms
of Child Labour already developed by social partners in Kazakhstan and Kyrgyzstan are
supported in their implementation.

e Indicator 2 (per IO 1): The number of national action plans on the elimination of WFCL
supported by IPEC in their implementation

A clear mechanism for an internal monitoring system has not been built into the project design.

e  For future projects, it is recommended to introduce an outcome level into the logframe and
to improve the formulation of the outputs. More detailed quantitative and qualitative
indicators at various levels of the intervention logic need to be developed in order to make
the logical framework a practical management and monitoring tool for reflection on the
project progress.

Risks and assumptions

The design of the Phase IIIPD lacks risk analysis; assumptions were formulated in a general
manner without taking into account country-specific circumstances. This has had an implication
for Kyrgyzstan in particular: political changes followed by administrative reform (started in the
end of Phase II, at the stage of PD preparation) have affected the major project tasks, making
their implementation more challenging than envisaged.

e It is advisable for the design of future interventions involving several countries within a
region to identify all country-specific risks and assumptions. Such an approach will allow
flexible adjustments and planning of actions during the project course, taking into
consideration country-specific circumstances from the start.

Management approach

The project Phase III was designed with no sub-regional office in Central Asia: the Chief
Technical Advisor (CTA) is based in ILO/IPEC HQ in Geneva. In the view of NPCs, the
previously existed sub-regional ILO office had more direct access to all project developments
and partners and could react immediately to any outstanding issues which required urgent
attention.

e  Although from a cost-effectiveness point of view the decision to abolish a regional office
was justified, more frequent interaction between the project in the field and CTA is
advisable. Periodic meetings with the governmental stakeholders and social partners can
add value to the project’s effectiveness and progress towards the achievement of the
stipulated objectives.

According to the PD “The acting CTA will focus on overall planning, designing, monitoring,
evaluation and reporting of all project activities, the realization of project objectives relating to
the development of an enabling environment, will develop partnerships with other international
development agencies and coordinate the project implementation with other ILO projects in the
region and respective countries”.

e From that viewpoint, it is also advisable to consider inclusion in the design of future similar
projects periodic missions from the ILO/IPEC EIA section aimed at internal assessment
and the adjustment of the project’s course based on actual needs.

The Internal monitoring framework was not structured enough at the stage of the project design.
To some extent this has had an implication on the project reporting (see section 3.2 for details).
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The PD was not commented on by NPCs or by key local stakeholders in the three participating
countries. All key stakeholders interviewed (governmental stakeholders and social partners in
particular) expressed their readiness to participate in the project design prior to the
commencement of the project activities. Direct consultations with the key project partners can
maximize a needs-based approach and increase the ownership and commitment to the tasks
assigned.

e For future interventions it is recommended to involve key project partners in the project
design.

ILO Constituents in the region

According to the PD “In all the three project countries, permanent bodies on child labour issues
have been set up with the assistance of ILO IPEC, which consists of representatives from the
government, workers’ and employers organizations, as well as relevant civil society and
international organizations”. In Kazakhstan and Tajikistan such bodies have been established
(inter-agency councils on the elimination of WFCL) and in Phase III they function and
coordinate the implementation of NAPs in the field of child labour. For Kyrgyzstan, the role of
this body was assigned to the Coordinating Council on Child Labour earlier established with the
PROACT CAR project’s support. As stated above (section 1.2), in 2011 the activities of this
Council were stopped and until now the ILO/IPEC project has been the only coordinating body
for child labour issues in the country.

Emphasis on a tripartite system and on strengthening the cooperation of the government and key
social partners (federations of employers and trade unions) in the field of elimination of child
labour, in particular its worst forms, was correctly made in the project design. However,
particularities of each country involved, decentralization reform (in Kazakhstan and
Kyrgyzstan) and other developments in participating countries have shown that:

e  Country-specific circumstances need to be envisaged and considered prior to the project
launch.

e More emphasis on and support for the local level of administrative power and self-
governance bodies is needed from the project to ensure that their capacities are adequate
for dealing with the problems of working children and the implementation of prevention
and rehabilitation measures.

e  Thorough research of the legal frameworks of each participating country is needed at the
project design stage in order to determine exactly where the project can intervene to
eliminate WFCL, and which legal documents need modifications aimed at the inclusion of
child labour issues.

e Consideration should also be given in the project design phase to alternative or additional
mechanisms of coordinating and lobbying the issues of child labour (other than inter-
agency councils on the elimination of WFCL, possibly involving NGOs and other entities
with professional background in this field) in a view of increasing the sustainability
potential.

Project resources

According to the NPCs in all three participating countries, the project’s financial resources were
adequate for the achievement of the project objectives. Where possible, additional financial
resources were attracted to the project (for instance, in Kyrgyzstan — attraction of ONE UN
funds for the implementation of the new pilot on evening schools; in Tajikistan — attraction of
funds from UNICEF for an anti-trafficking publication aimed at children’s labour, sexual and
other types of exploitation; attraction of additional funds for a survey on child labour in
Tajikistan etc.).
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Human resources were quite scarce. Although NPCs manage all project activities with the
maximum possible extent of efficiency, adding the position of the project assistant in
Kazakhstan and Tajikistan, and at least part-time “in-house” legal expertise to the project
design, could have added value to the project achievements, taking into consideration the scope
of the project tasks and its active involvement in legal framework development in the child
labour field in all participating countries.

e Taking into account the weight of legal support in the project it is recommended to
consider involving at least part-time legal expertise in similar future ILO/IPEC projects.

The timeframe for the implementation of all stipulated tasks envisaged by Phase III of the
project has not proved to be long enough, taking into account country-specific circumstances
(particularly in Kyrgyzstan) and the quite short duration of the project pilots in CLMS in all
three participating countries. In a number of cases, the limited timeframe made available for
CLMS piloting did not allow for sustainable reintegration of selected working children into
social and formal education, thus increasing the probability of their return to child labour, not
excluding WFCL.

A well-structured and continued capacity-building programme for all relevant stakeholders, at
both the vertical and horizontal levels, in child labour issues also needs time to be effective. In
the legislation field, and in the implementation of NAPs on WFCL and the activities of the
Coordination Councils (In Kazakhstan and Tajikistan), the project timeframes were limited and
did not allow for the completion and assessment of the outcomes of the efforts invested into this
component (I01).

Gender issues

The project design did not envisage a specific focus on gender issues and therefore no gender
plan development or specific gender-oriented activities or outputs were incorporated into the
project design. However, gender statistics have been well maintained during the course of the
project. All project quantitative data are gender-disaggregated and adequate attention has been
paid to “girls-labourers”.

Professional education of girls-labourers, adapted to their needs, can become an integrated part
of future projects in any of the three participating countries.

e  Gender education can be more emphasized in the framework of future interventions.

Sustainability and exit strategy

94.

95.

A sustainability strategy was not precisely defined at the stage of the project’s Phase III design,
although actions towards the sustainability of the project’s final results have been mainstreamed
into the overall project approach (through support to include child labour issues in key legal
documents, capacity building, piloting project models, etc.). An exit strategy is not yet
implemented (though planned for September 2013):

e For a project with a three-year duration, it is advisable to start implementing an exit
strategy at least six months before the project end.

e It is advisable for future ILO/IPEC projects to address a sustainability strategy from the
project design stage. However, the approach to develop a sustainability strategy at the
design stage would work only for more focused projects.

Overall, for future ILO/IPEC interventions in the child labour field in Kazakhstan, Kyrgyzstan
and Tajikistan, based on experience gained and work already done in each country, it is
recommended:
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e To choose a country-specific (not regional or inter-state) phase-based design.

e To implement a more focused approach to the project topic.

This will allow for increasing evidence of achievements and the sustainability of results. Very
broad areas of intervention with diverse and ambitious tasks and objectives cannot be fully
covered by a project with limited resources and duration.

Project effectiveness

Overall the project has achieved its immediate objectives (I0s) in Kazakhstan, Kyrgyzstan and
Tajikistan as they are formulated in the logical framework developed for Phase III (see section

3.1 for comments on the project logframe).

Development objective

. To contribute to prevention and elimination of the WFCL in Kazakhstan, Kyrgyzstan and

Tajikistan.

No doubt the project has made valuable contribution to the achievement of its development
objective through addressing the issues of elimination of WFCL at all levels. The main impact
of the project at the development level is that the problem of child labour is now recognised by
the three Governments in Kazakhstan, Kyrgyzstan and Tajikistan.

Although child labour will exist unless living conditions in urban and rural areas of thethree
participating countries and of migrants’ families are improved, and job opportunities created for
youth, generally to date the platform has been built for adequately addressing child labour issues
in Kazakhstan, Kyrgyzstan and Tajikistan.

e In the future more focused and targeted support is needed in developing implementation
mechanisms. Currently the ILO/IPEC project represents the key organisation addressing
the issues of child labour in all three participating countries in a systemic way which means
that further interventions are needed to ensure that adequate coordination and
implementation mechanisms are in place. Overall, a more focused approach to ILO/IPEC
intervention in child labour field has to be considered for future interventions, possibly
through national projects.

The level of achievements differs slightly from country to country depending on external
environments in each country. Annex 2 summarizes all achievements of the project per
immediate objective per participating country. In order to reflect on effects of the project in
more detail a few indicators at the level of IOs have been added for the purpose of evaluation
only, complementing the existing ones with a more qualitative dimension (highlighted in blue).
Comments on the extent of achievements and critical issues are also incorporated in the tables
of annex 2.

At the aggregate level the assessment of the project effectiveness/achievements of stipulated
immediate objectives is presented below.

Immediate objective 1(10 1) mainstreaming into NPA
At the end of the project, the child labour issue will have been mainstreamed into national
policy development frameworks and National Action Plans (NAPs) on the Worst Forms of

Child Labour (WFCL) will have been supported in their implementation.

This objective has been generally achieved in all three participating countries but with
particularities in each of them. The achievements of the project at the national level are seen as a
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major contribution to the process of addressing and gradual elimination of child labour and its
worst forms in all countries involved. However, the “mainstreaming” component of this 10
compared to “support to implementation of NAPs on the WFCL” has been more advanced.

Coordination of elimination of child labour issues from the national side is still lacking in all
three countries and this fact influences the implementation process so far. Project-led approach
worked well in this regard but further support to relevant law enforcement and actual
implementation of practical measures in the field of child labour and elimination of its worst
forms is still needed.

Other key findings relevant to this 1O are:

e  General understanding and commitment of the Governments on importance and urgency of
addressing elimination of child labour has increased due to the project.

e  Three main social partners are still not working together fully to address child labour issues
although tripartite agreements have been signed in all countries involved.

e There are examples of successful cooperation in the framework of 10 1 which go beyond
the boundaries of the three main social partners and include donor community and other
relevant institutions; these examples are worth sharing among the three participating
countries more broadly.

e  The ownership on child labour issues is increased among relevant stakeholders but is not
yet fully used for coordination, lobbying and development of implementation mechanisms
for practical addressing the problem of child labour in Kazakhstan, Kyrgyzstan and
Tajikistan.

In Kazakhstan the project has generally succeeded in addressing both components of 10 1 (i.e.
“mainstreaming” and “support to implementation”). In 2012 important changes were
incorporated in the tripartite agreement, the list of WFCL has been enlarged; and relevant
modifications were introduced in the Labour Code. However, the new joint NAP for 2012-2014
adopted in August 2011 by the Coordination Council on elimination of WFCL, in the view of
the country evaluation expert, lacks clarity and is mainly an information source with no
assigned responsibilities and timeframes.

e It is advisable till the end of the project life to provide support to modifications to the new
NAP in cooperation with CC and social partners.

In Kyrgyzstan this IO has been overachieved in terms of mainstreaming child labour issues in
national policy development frameworks (contribution was provided to more than the planned
number of laws/other legal documents). However, in the absence of a NAP on WFCL and of the
Coordination Council (CC) on these issues, the Social Protection Development Strategy for
2012-2014, where child labour issues are included (in the section on identification of families in
difficult life situation), currently represents the only policy document where budget allocations
are planned/envisaged (not yet allocated) to deal with the child labour problem at least through
elements of a child labour monitoring system. The project provides valuable contribution to
facilitation of this process although the coordination problems affect the level of commitment
and ownership on child labour issues among relevant departments of the Ministry n charge — the
Ministry of Social Development.

In Tajikistan — the establishment of the inter-agency CC on elimination of the WFCL and the
development of a NAP on WFCL 2013-2020 (currently at the final stage of agreement by
relevant line ministries, to be submitted to the Government soon) are seen as the most valuable
outcomes which have become possible due to the project support. Mainstreaming of child
labour issues into relevant national strategies and the survey on child labour in Tajikistan
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(currently at the stage of finalisation) are also assessed as very important developments at the
national level.

e The outcomes of the research on legal framework in three participating countries, which
has allowed identifying gaps and needs of inclusion of child labour issues, has been the
most evident in Tajikistan and less evident in Kazakhstan.

Immediate objective 2 (10 2) upscaling of models

At the end of the project, up-scaling of IPEC tools and models of intervention through capacity
building of key stakeholders and greater involvement of trade unions and employers’
organizations will have increased the outreach of institutions for the elimination of worst forms
of child labour.

This objective has been achieved in all three countries through three major components: (1) up-
scaling of ILO/IPEC tools and models of intervention; (2) capacity building of key relevant
stakeholders and (3) greater involvement of trade unions and employers’ organizations.

The project has succeeded in up-scaling of IPEC tools and models through piloting them with
further support provided to integration of these tools and methodologies (CLMS, non-formal
education, SCREAM, manuals on child labour for trade unions and employers etc.) into the
national level system. The work done in this respect with the Ministries of Education in all three
countries is assessed as very useful and sustainable.

Overall, ILO/IPEC tools are highly appreciated. According to the feedback provided by various
categories of the project stakeholders, ILO/IPEC methodological materials and publications
have a reputation of (1) being informative and understandable; (2) can be easily used for ToT
and other types of training; (3) are always adapted to local conditions where needed; (4) are
always translated into local languages. For instance, for the period 2011-2013 four mini-
programmes have been implemented in Kazakhstan aimed at dissemination of ILO/IPEC
methods and tools on elimination of WFCL and all of them were well accepted by the relevant
stakeholders.

Up-scaling the CLMS methodology still needs efforts and time for it to be integrated in the
national systems and will depend on commitment of the Governments to provide adequate
conditions (human and financial resources) for its implementation.

Capacity building was mainly focused on those stakeholders who were directly involved in
pilots’ implementation. Further need for continued and well-structured capacity building in
child labour issues based on pilots’ outcome is emphasised in this and further relevant sections
of this report. Capacity of social services at the lower levels and local self-governance bodies
which are supposed to be directly involved in CLMS (as demonstrated through CLMS pilot
implementation) needs to be particularly emphasised.

The level of involvement of social partners in the three countries was not the same:

o In Kazakhstan Confederation of Employers, Federation of Trade Unions and Trade Unions
of Agro-Industrial Complex Workers and Trade Unions of Education Workers have been
pro-active.

e In Kyrgyzstan the project has managed to empower the Federation of Trade Unions and
Trade Unions of Education Workers and commit them for further lobbying and practical
actions aimed at the elimination of child labour (through direct involvement in
implementation of the project mini-programmes and pilots). These tasks have proved to be
virtually unrealistic with the Confederation of Employers as only selected private
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employers were involved at local level. In spite of the signed tripartite agreement,
constructive cooperation among all three parties is still lacking.

e In Tajikistan effective exchange of ILO/IPEC tools and methodologies has been observed
by the national evaluation expert and trained trainers are already providing further capacity
building to relevant stakeholders and beneficiaries (working children and their parents).

e Following capacity building delivered by the project and direct participation in the project
activities, it is expected that social partners involved in all three countries will be more pro-
active in lobbying, initiation and development of required changes to legislation on
elimination of WFCL, as well as in implementing practical actions aimed at elimination of
child labour.

3.2.4 Immediate objective 3(10 3) service package to children

20. At the end of the project, working children will have been withdrawn from the WFCL
(agriculture, street work, trafficking for labour and sexual exploitation) and children at risk to
work will have been prevented to enter WFCL through provision of a comprehensive package
of service.

21. This objective has been achieved through practical implementation of pilot models aimed at
practical demonstration of methods of identification, withdrawal of working children from
WEFCL and prevention measures. The outcomes of bottom-up approach with implementation of
pilots have helped to activate lobbying results and mainstreaming child labour issues into
national level legislation.

22. The table below summarises the quantitative results obtained (see annexes 2 A, B and C for
comments).

Planned Actual
Country No: of children No: of children No: of children No: of children
withdrawn from | prevented to enter withdrawn from prevented to enter
WFCL! WFCL WFCL WFCL

Kazakhstan 50 100 150 (identified) N/a

Kyrgyzstan 100 230 85 207

Tajikistan 100 140 123 159

23.  The conclusions from the assessment of implementation of pilots in Kazakhstan (still on-going;

started in April 2013'%), Kyrgyzstan and Tajikistan (based on interviews with stakeholders
involved in pilots at all levels) are as follows:

e By working together in a structured way (using “working groups” at local and rayon levels’
method), social partners can achieve effective results in identification, rehabilitation and
covering educational gaps of working children.

e Involving all relevant partners at local and higher levels (social workers, schools, labour
inspections, territorial committees, divisions on families and children, police etc.) is
important for identification and follow up placement and educational actions for working
children.

e Coordination at the national level will play the key role in successful introduction of CLMS
country-wide following the experience gained through the project pilots"’.

" The planned figures are taken from the project monitoring plan (end of project targets).
2 There will be no time for assessment of CLMS piloting results in Kazakhstan in the framework of the project.
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e Tools and methods of non-formal education and SCREAM have proved to be highly
effective for social and psychological rehabilitation of working children and their
reintegration into social life and educational process.

e  Attracting psychologists and medical services are important for rehabilitation of working
children.

e  Support to the whole chain from identification to support to VET with further job
placements is needed for older children with big gaps in education.

e  Without allocated budget, support and capacitated human resources, further dissemination
of pilot models in CLMS and informal education is hardly realistic.

e  Short duration of pilot models (one year) has not allowed assisting children at work with
big gaps in education to catch up in a sustainable way. Non-formal education cannot have
short-term character in those locations where working children are concentrated'*.

e Preventions measures have to be particularly emphasized: in the pilot models these
measures were a sort of side action. More emphasis on continuous work with
parents/families representing risk groups is required in parallel with identification and
monitoring processes.

Immediate objective 4 (10 4) knowledge on effective good practices

At the end of the project, exchange of information among key stakeholders will have been
facilitated, and the knowledge of effective good practice will have been shared at the sub-
regional level.

This objective has been achieved as formulated. At the regional level effective information and
experience exchange has been organised by the project. Exchange/study visits were particularly
effective, especially when they included representatives from the Government and the
Parliament (where relevant). Exchange visits have been included in potential good practices
accumulated by the project as they have served as effective knowledge—sharing tools at the sub-
regional level. Exchange of experiences in implementation of ILO/IPEC models and tools
among the three countries has also added value to the results of the pilots. Overall, the process
of information and exchange of experiences was well organized at sub-regional level.

It would be appropriate by the end of the project to undertake an internal assessment of the
outcomes of regional cooperation and exchange of experiences and summarise those practices
which have been adopted by participating countries from each other’s experience for further
dissemination.

It is also advisable to organise a final presentation of all project results achieved per country and
by the project as a whole at the final stage of Phase III demonstrating the regional dimension of
the work done. Follow up plans need to be to be developed in consultation with key project
stakeholders to ensure further coordination and implementation of measures aimed at
elimination of WFCL in all three participating countries.

Project efficiency
According to the NPCs, pro-active and result-oriented management from the CTA is

observed in the project Phase IIl. The sub-regional office in Moscow provides efficient
administration and financial management of the project'’. However, in the absence of a regional

13 Overall coordination of CLMS in Tajikistan is carried out by the MLSP through its Centre for Adults Education.

' The general quantitative results obtained through the achievement of this IO are slightly lower than it was anticipated and
this can be explained by the short duration of the pilots.

'S Decentralisation of project management took place at ILO/IPEC at the beginning of Phase III.
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project office more involvement from ILO/IPEC HQ would be advisable particularly with a
view of positioning the project among government stakeholders in all three countries.

The project is efficiently managed by the NPCs in Kyrgyzstan and Tajikistan. In
Kyrgyzstan the NPC has been involved in the project from the beginning (since Phase I) and
this is seen as a big advantage, as all institutional memory on the project is maintained and
contacts with all partners have been gradually built and strengthened. The political events of
2010 followed by administrative reform have seriously influenced the implementation of the
phase III of the project in Kyrgyzstan.However, the project has been flexible enough to adjust
its approach and continue to mainstream child labour issues in the modified external
environment of the country. Similar situation is observed in Tajikistan where the project
manages to answer on any unforeseen circumstances efficiently. For example, when the State
Statistics Agency under the President of Tajikistan caused delays in carrying out the project
survey on child labour in Tajikistan, the project involved the Commission on Children’s Rights
under the Government to help facilitate the process.

Less efficiency is observed in Kazakhstan where the NPC has changed a few times. It took
around six months to arrange the procedure of appointment of the latest NPC in Kazakhstan and
this shows lack of efficiency in this respect.

Overall, the project resources are well leveraged. However, some lack of exchange on results
and challenges among the three participating countries has been observed.

e Introduction of coordination meeting involving the three participating countries and the
CTA is advisable to increase the project efficiency.

Professional implementing partners were chosenfor carrying out mini-programmes, including
piloting of ILO/IPEC models in all three countries. They differed from country to country and
included NGOs (in Kazakhstan), consulting firms and Federations of Trade Unions.

Direct beneficiaries (child labourers and their parents) were correctly identified and assistance
was provided to those who actually needed it.

Exchange of information is being carried out at working level among theparticipating
countries; exchange of tools (SCREAM, non-formal education programme, methodological
materials etc.) is on-going also with other donors and relevant projects within each country
involved.

e However, more emphasis on exchange visits and exchange of good practices is needed
among participating countries.

The evidence of high effectiveness of this method has been proved during the project life. For
instance, the President of Tajikistan visited the sector on child labour monitoring established
within the structure of the Centre for Adult Education under the Ministry of Labour and Social
Protection of Tajikistan and this has resulted in more evident support to elimination of child
labour at the national level. The relevant Committee of the Parliament of Kyrgyzstan has
become much more pro-active in mainstreaming child labour issues into national legislation of
Kyrgyzstan after visiting the project pilot model on child labour monitoring.

Cooperation with the ILO Decent Work Country Programme (DWCP) in three participating
countries differs: the most active cooperation has been observed in Tajikistan. In theother two
countries it was limited to information exchange (if any).

Efficient cooperation with the ILO Decent Work Country Programme (DWCP) (2011-2013)
has been established in Tajikistan; the key areas of synergies include the increase of potential
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tripartite cooperation and decent employment for labour migrants/returnees. Improvement of
capacity building (VET in particular) has been the main area of cooperation with the project.
Inclusion of child labour issues into the Programme has led to the foundation for the
development of the NAP on WFCL in Tajikistan 2013-2020.

No cooperation is observed with the ILO project “From the crisis towards decent and safe jobs”
(2010-2013) in Kyrgyzstan. This is justified by avoiding overlapping of actions. This ILO
project has a component on support to social protection system but child labour is not included
in it. The next phase of the project is planned but so far child labour is not included in it.

Elimination of child labour issue is incorporated in one of the outcomes of DWCP for
Kyrgyzstan. However, the Memorandum of Mutual Understanding on this Programme between
Kyrgyzstan and ILO is not yet signed and no joint activities in the child labour field are
envisaged so far.

In Kazakhstan the cooperation with ILO DWCP has been at the level of information exchange
and participation of DWCP’s representatives in relevant project events. However, coordination
of actions and/or synergy was not observed by the external evaluator.

e It is recommended to improve cooperation with ILO DWCPs in future relevant
interventions. ILO/IPEC project and ILO DWCP work with the same social partners
(Federations of employers and governments in particular). Exchange of experiences, good
practices, contributions to legal framework development should serve as an example to
follow. Absence or lack of synergies is not mutually beneficial for effectiveness of
ILO/IPEC project and ILO DWCP and eventually affects the image of both among social
partners and beneficiaries.

Delays with implementation of the project activities have been observed in each participating
country (according to the NPCs). In some cases, this was connected with uncertainties at the
political level. For instance, in Kyrgyzstan, unclear status of the Coordination Council on
WEFCL delayed the pilot on child labour monitoring; The National Confederation of Employers
still cannot finalise the brochure on their role in child labour elimination because of no
agreement on its content between the Confederation and the project. Substantial delays have
occurred with the launch of the pilot on CLMS in Kazakhstan because of the long process of
implementing partner selection, as well as with preparatory activities (research in agrarian
sector in year 1 of the Phase IIl: the long process of contract signature with the implementing
partner delayed information collection and eventually resulted in the late report submission
which has not included the aspects related to migrants and their working children. Development
of Guidelines on CLMS took one year'® and, combined with the resignation of the former NPC,
this prevented the launching of the pilot on CLMS in 2012.

Documenting of pilot models has been well organised; information and publications on pilot
models have been widely disseminated. For the remaining time of the project (and for new
relevant projects) it is advisable to pay attention to the following aspects:

e To focus attention on the analysis of gaps and outstanding issues per IO needed to support
the development of implementation mechanisms for further elimination of WFCL in each
participating country.

e  As the legal framework for elimination of child labour is now generally in place in all three
countries and the responsibilities are assigned in administrative structure, it is time to
develop well-structured capacity building programme for tripartite partners at all levels in

' Implementing partner for this mini-programme was Public Fund “Asian-American Partnership” (Kazakhstan).
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child labour, basing it on evidence from implementation of pilot models, methodologies,
models and tools developed in the framework of the project.

e Continued and systematic approach is needed particularly for governmental stakeholders to
improve general understanding, approaches and methods of child labour monitoring and
required follow up actions aimed at gradual elimination of child labour and particularly
WEFCL.

e To develop a follow up plan for further continuation of the work undertaken with the
project support in the field of child labour elimination by local stakeholders in each
country.

The project Technical Progress Reports (TPRs) represents comprehensive and informative
documents but lack analysis of achievements. TPRs are used mostly at management level; the
project progress measured against indicators of the logframe'” is not shared with the project
stakeholders. In addition there is no table of contents in the TPRs which makes it difficult to
follow the structure of the reports. The information on achievements per each indicator and each
country are presented in each TPR since the start although theTPR covers a six-month project
period. As a whole TPRs are more description/activities-oriented and too long to be “user-
friendly”.

e It is recommended for future ILO/IPEC projects to develop a unified template for TPRs
with a structured table of contents and adequate room for analysis.

e Sharing TPRs with key project partners and obtaining their feedback can increase the
ownership on the project among key stakeholders and maximizes its efficiency, as well as
to ensure two-way communication between the CTA and the NPCs aimed at increased
effectiveness.

The project monitoring plan exists but is not widely used by NPCs. Internal monitoring system
functions through field visits, accurate data collection and overall, supervision of the
implementation of the mini-programmes.

Project relevance

In Phase 111, the need of beneficiaries and stakeholders generally remains the same as before,
and therefore the project has remained relevant to them. Although key ILO Conventions have
been ratified by all three participating countries, the problem of the elimination of WFCL still
exists and addressing this issue through the project remains the most relevant.

Although measures are being undertaken at the national level to prevent the involvement of
children in WFCL, there are bottlenecks which limit the effectiveness of these measures. For
instance, labour inspectors in Kazakhstan cannot cover informal employment in the sectors of
theeconomy (agriculture in particular) where child labour is widely used. They are not
authorized to monitor those enterprises which are not officially registered. A similar problem
exists in Kyrgyzstan where the Confederation of Employers — the key social partner of the
project — covers a very limited percentage (around 5%, according to the information obtained
from the ILO National Coordinator in Kyrgyzstan) of all employers in the country, which
substantially limits their influence on non-members representing the majority. This problem is
exacerbated by the unclear status of the Confederation.

Generally, the problems being addressed by the project Phase I1I, are:

1. Gaps in legislation where the elimination of child labour issues need to be incorporated.

17 “Measurement against objectives” section of the TPR.
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2. The low capacity of tripartite partners in child labour issues overall, and in the system and
mechanisms of monitoring from identification to reintegration into normal life specifically.

3. The low awareness of the population, particularly of parents of working children, about
child labour consequences.

4. The lack of systemic approaches to the elimination of child labour in the three participating
countries, with appropriately assigned responsibilities at all levels of administrative power
and duly provided budget allocations — remain relevant to all participating countries
even after providing support through the three phases of the project.

The relevance of the project in terms of the expectations and capacities of various stakeholders
involved differs depending on their level of involvement, their roles in the project and, more
generally, their responsibility for addressing child labour issues. This forms the basis for the
stakeholders’ commitment and ownership.

For instance, in Kyrgyzstan, the project has managed to involve and build the capacity of the
Federation of Trade Unions (including its branches — Federation of Agro-Workers Union and
Trade Unions of Education and Science Workers) through their direct involvement in the
implementation of the project pilot mini-programmes; and capacity building and synergies of
action (in the case of the Federation of Agro-Workers Union of Kyrgyzstan, which works with
the Elimination of Child Labour in Tobacco (ECLT) project). As a result, the project relevance
for this category of social partners has proved to be above expectations, while their level of
commitment to the elimination of child labour and, particularly, WFCL has grown significantly.

Cooperation with tobacco companies and projects in Kazakhstan (Philip Morris) and
Kyrgyzstan (ECLT project) has been particularly relevant for the elimination of child labour in
this sector, and the wide use of ILO/IPEC tools, methodologies and materials has proved to be
very effective and demonstrative in terms of the synergies of actions and maximizing both
benefits and effects through experience sharing.

The level of relevance and commitment of all social partners still need effort and time to be
built.

The low involvement of the Confederation of Employers in Kyrgyzstan in the actual
implementation and piloting of the models and tools developed by the project combined with
their low capacity has resulted in the low relevance of the project for them (confirmed by the
management of the Confederation). On the contrary, in Tajikistan cooperation with employers at
the national level is more advanced and pro-active.

Quite low involvement of NGOs in project implementation through mini-programmes or other
activities has been observed in Kyrgyzstan and Tajikistan. In Kazakhstan, NGOs’ involvement
was more evident, as they acted as implementing partners of pilot mini-programmes and
therefore the project has been more relevant to them.

Overall, after the signing of Tripartite Agreements in all three participating countries, positive
dynamics in the improvement of the collaboration between government and non-governmental
categories of stakeholders on the questions of child labour is being observed in Kazakhstan and
Tajikistan, thus confirming the relevance of the project’s approach and actions. This can also be
explained by the existence and functioning of inter-agency Coordination Councils on WFCL
coordinating the implementation of NAPs in child labour in these countries. In Kyrgyzstan, the
situation is more challenging because of the current absence of any coordination body on child
labour, low commitment of the Ministry of Social Development (responsible for child labour
issues) and almost no cooperation amongst the three social partners.
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During the course of the project Phase III implementation, especially during the piloting of
IPEC models and tools in child labour monitoring, the need for support to youth employment
was identified (relevant to all three countries, particularly for Kyrgyzstan and Tajikistan).

e The support needs to be provided to the whole chain — from identification of child
labourers, to their psychological and social rehabilitation and return to normal social life
and into the education system. Providing support in the form of vocational education to
older children who are at risk or labourers should not stop at this point. This final link of
the chain (support to youth employment) could show how children involved in WFCL can
find their way in life if continued and multi-dimensional support is provided to them, i.e.
the highest relevance for final beneficiaries could be demonstrated.

The mini-programme with such an approach suggested by the NPC was not supported by
ILO/IPEC in Kyrgyzstan.

Overall VET and youth employment are becoming the most relevant and outstanding tasks
in all three participating countries because of highly misbalanced labour market.

e  Further focused ILO support in these fields, as well as close cooperation with employers at
all levels, are required.

The project has adequately responded to clearly identify need in rehabilitation of evening
schools for older children at risk and child labourers in Kyrgyzstan: The “Combating child
labour through education” project has started in the Bishkek and Osh areas due to successful
project fund raising'®. Exactly the same need has been identified in Tajikistan, but further work
is needed there to make a step from the need identified to practical action.

Lobbying the Ministry of Education, and preparing the basis for introduction of evening schools
in Tajikistan can be done in the remaining project timeframe using the experience of the newly
started mini-programme on evening schools in Kyrgyzstan as much as possible.

Sustainability

The project has built the basis for sustainability of its achievements in all three countries. The
most important outcomes achieved with the project support which confirm that after the project
completion the momentum built in child labour field in Kazakhstan, Kyrgyzstan and Tajikistan
will not be lost, can be summarised as follows:

e The problem of child labour is now recognized at the national level in the three
participating countries.

e The issues on elimination of child have been mainstreamed or being mainstreamed in
national legal frameworks.

e Two of the three participating countries (Kazakhstan and Tajikistan) have functioning
inter-agency Coordination Councils on WFCL.

e Kazakhstan has the NAP on elimination of child labour and a similar plan has been
developed and is currently under consideration by the Government of Tajikistan.

e The legal framework includes child labour issues in Kyrgyzstan and this serves as a solid
basis for further implementation of measures on elimination of child labour in Kyrgyzstan.

e  Sectors/units on child labour monitoring have been established within relevant institutions.

'8 The funding for this project has been provided by ONE UN Programme.
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e  The models piloted through the project have shown the methodology of CLMS which can
be practically applied in all three countries.

e Commitment of selected social partners in three countries to continue lobbying and to
provide practical support to elimination of child labour has improved.

e ILO/IPEC tools and methods, as well as guideline and methodological materials have been
provided to relevant social partners and their capacity has been built in their use. These
tools are already in use and it is believed that their dissemination is well ensured.

e The project has identified a number of further directions which need focused attention of
the Government and donors (children of migrants, need for introduction of evening
schools, VET, support to youth employment) and selected pilots have been launched to
demonstrate their effectiveness and sustainable results.

e Public awareness activities organized by the project in all the above areas have met an
important need and it has contributed to all key achievements.

However, the prospects for sustainability of the project achievements differ from one country to
another depending on its dimensions and depend on commitment, changing external
environment, administrative reforms, financial resources and other issues. The project design
did not envisage a sustainability strategy and the implementation of exit strategy is not yet
launched. Therefore, a number of factors affecting sustainability remain critical. More
specifically, the aspects of sustainability of the project results without external support can be
assessed as follows.

Economic/financialsustainability

Financial sustainability is one of the most challenging aspects in the three participating
countries, taking into account their economic situations. The commitment to allocate financial
resources for continuation of efforts in the field of elimination of child labour can be generally
assessed as quite low.

Kazakhstan’s financial situation is more advanced compared to the other two countries.
However, the implementation of the Joint NAP on elimination of WFCL is supported through
the Coordination Council under the Government of the country and the project has been the
main player supporting the CC financially through mini-programmes.

e In the remaining time, the project has to facilitate lobbying before the Government to
provide financial resources for further functioning of the CC in Kazakhstan. Taking into
account that Kazakhstan is the only country supported by the project which has this plan, it
is important to ensure its further implementation, as it can serve as an example to follow.

In Kyrgyzstan, budget provisions for practical implementation of Laws which now contain child
labour issues due to the project support, as well as for the Social Protection Development
Strategy and its relevant Regulation remain problematic. Current re-distribution of
responsibilities for social issues including child labour and delegating substantial portion of
these tasks to local self-governance bodies does not envisage additional funding for these
activities. Without financial support local governments are quite reluctant to continue this work.

The Federation of Trade Unions is seen as the most committed to continue a lobbying process
on elimination of child labour. According to the Head of the Federation, financial resources will
be made available and responsibilities assigned for continuation of the work in this field for the
sector on child labour established with the project support.

Good prospects for financial support to the sector on child labour established with the project
support under the Centre for Adult Education within the structure of the MLSP (with 76 offices
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around the country) are also observed in Tajikistan. Resources are allocated for a specialist on
Child labour monitoring and other relevant activities. At local level functions of child labour
monitors are allocated to local Commissions on Childs’ rights and, according to them, will be
financed from local budgets.

Institutional sustainability

The project’s main focus has been strengthening a tripartite system involving and empowering
social partners in the child labour field. This was seen as an institutional platform for further
work. The project has succeeded in applying this approach with selected social partners in three
participating countries.

Overall, without further presence of ILO/IPEC in the child labour field, the prospects for
national coordination of institutions involved in elimination of child labour are still low. The
project has invested efforts, time and resources in development of the institutional framework in
child labour which is supposed to implement the relevant measures. However, it still has a quite
fragmented character and institutional ownership is observed only among those social partners
which have been more directly involved in the project activities. In Kyrgyzstan, for instance,
direct involvement of the Trade Unions in child labour has led to their empowerment and has
strengthened them institutionally. On the contrary, the Confederation of Employers has not
shown any practical commitment to continuation of work in this direction after the project
completion.

In Kazakhstan and Tajikistan, CCs on WFCL act as key elements of institutional framework in
the questions of elimination of child labour. Both of them have achieved institutional
strengthening and growth.

e In order to have a systemic approach to institutional framework in the field of elimination
of child labour in all three participating countries, relevant institutions need to be
diversified (new ones to be involved) to avoid dependence on one/few institutions or a
fragmented institutional structure.

Vertical and horizontal structure of relevant stakeholders required for appropriate mechanism of
child labour monitoring has been demonstrated through pilots showing institutional
arrangements required for further applying this scheme. However, the short duration of pilots on
CLMS in Kyrgyzstan and Tajikistan and the late launch of similar pilot in Kazakhstan have not
been able to demonstrate their full capacity and have not covered youth employment as a final
step ensuring sustainability of support provided.

e Pilot models covering the whole chain from identification to job placements are needed to
demonstrate the evidence of sustainable results.

e For future interventions the duration and scope of sectors covered by the project has to be
enlarged (for instance in Kazakhstan only the agriculture sector was covered; migrants’
children were not covered etc.).

e  Particular attention in CLMS has to be paid to involvement and building capacity of local
governments as they will have to play the key role in the future application of the system.

NGOs were not actively involved in the project Phase III (in Kyrgyzstan and Tajikistan)
although their institutional role in addressing child labour issues is quite visible.
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Individual sustainability

Professionally all stakeholders involved in the project have grown significantly and can now act
as trainers providing capacity building on ILO/IPEC tools and methodologies, as well as
dissemination of these tools.

The Ministries of Education in all participating countries played a particularly important role in
this process.

In the view of the evaluator, there were a few major factors which have affected professional
sustainability in child labour issues on a large scale:

1. Capacity building was mainly provided to those stakeholders who directly took part in the
project implementation.

2. Considerable staff turnover in the key ministries responsible for child labour issues did not
allow ensuring continuity of capacity building.

3. Lower (or very low) commitment of those stakeholders who did not take part in mini-
programmes implementation, although attended the project seminars and meetings, has not
resulted in their professional growth in the issues of child labour.

4. Limited duration of trainings in some cases was not enough to build a sustainable
knowledge base.

Nevertheless, the project has started an important process of up-streaming the lessons learnt
from implementation of pilot models at the national level by (1) introducing non-formal
education methodology and tools and (2) launching the new pilot in introducing evening school
model for working children with significant gaps in education (in Kyrgyzstan).

Moreover, a new mini-programme currently being implemented in Osh region (12 schools are
involved) aimed at transferring professional experience in non-formal education and SCREAM
(ToT), which demonstrates sustainable knowledge dissemination gained through practical
experience. It is important that the ToT is provided by those stakeholders (Federation of Trade
Unions of Education and Science Workers in particular) who implemented the pilots.

Manuals on non-formal education, SCREAM, guidelines on CLMS, as well as “A Practical
Guide to ILO Convention # 182 for Trade Unions” have proved to be useful tools which can be
sustainably used and disseminated further. It is believed that these tools will serve as useful
professional instruments in the hands of social partners for continuation of systemic work in this
field.

Capacity building in child labour tools and methods at all levels for all relevant stakeholders
remain outstanding and needs further support, as well as awareness on child labour which is
particularly required for newly appointed governmental stakeholders.

Policy support

So far, sustainability of the project achievements at policy level has the best prospects. This is
confirmed by the current process of mainstreaming child labour issues into key laws/policy
documents, signing the key ILO Conventions related to child labour by all countries involved
and tripartite agreements. This shows general commitment of all three Governments. Moreover,
the project is in line with the key strategic programmes in the three participating countries and
aims at sustainable development and poverty reduction, which increases the support framework
that is generally provided to the project implementation.
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However, relevant law enforcement and development of implementation mechanisms with
appropriate budget allocations remains an outstanding problem. Therefore implementation of
measures aimed at elimination of WFCL need further long-term support in various aspects
covering capacity building at all levels, support to development of focused regulations
addressing WFCL and child labour in general.

For instance, in Kyrgyzstan the absence of the Coordination Council, the NAP' on WFCL
and/or focused programme on WFCL or child labour in general shows that these issues are
currently not in a priority agenda of the Government. On the other hand, recent involvement of
the Parliament members in the topic shows encouraging results.

In Kazakhstan, serious gaps have been identified in legislation which can affect NAP
implementation. This particularly concerns the Labour Code. Moreover, currently the new law
is under consideration by the President which might influence the existence of the Federation of
Employers — one of the main social partners of the project. In turn, this fact might affect
employment opportunities for working children.

Overall, the problem of child labour requires a coordinated approach covering all links of the
chain associated with it: from identification to youth employment. Fragmented support will not
lead to sustainable outcomes. Absence of follow up actions and financial support might
gradually discourage stakeholders directly involved in models’ implementation.

To develop sustainability and follow up plan aimed at addressing child labour concerns after
the project end with duly assigned roles and responsibilities and potential sources of funding.

' NAP or a State Programme on Prevention and Elimination of the WFCL in Kyrgyzstan for 2013-2016 was planned by the
project but so far has not started because of no institutional ownership/commitment.
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4.
4.1

4.2.1

Conclusions and recommendations
Conclusionson key findings

Project design

The project’s Phase III was designed in line with the strategies of ILO and IPEC.

The design of the project’s Phase III generally fits into the current political agendas in the
field of child labour in Kazakhstan, Kyrgyzstan and Tajikistan.

The project’s Phase III approach to use the combination of upstream policy-related
interventions with downstream service-oriented activities at the community level has
proven to be relevant for achievement of the stipulated tasks.

The approach to involve all categories of the project stakeholders into the project
implementation with an emphasis on tripartite cooperation in the field of child labour have
proven to be appropriate for the achievement of the 10s of the project in Phase II1.

Priority sectors to be addressed have been clearly identified at the stage of the project
design and have been chosen correctly for all participating countries.

The sector of migrants’ children involved in child labour, including its worst forms, can be
the subject for a separate big project involving synergies with IOM as one of the main
partners.

The design of the Phase III lacks risks analysis; assumptions were formulated in a general
manner without taking into account country-specific circumstances.

The logical framework of the Phase III represents a quite formal matrix only generally
reflecting key areas of the project intervention.

While financial resources were adequate for the implementation of the stipulated tasks,
human resources have proved to be scarce and the timeframe was not enough for a number
of the project activities.

The project design did not envisage a specific focus on gender issues or specific gender-
oriented activities or outputs, but gender statistics have been well maintained during the
course of the project.

A sustainability strategy was not precisely defined at the stage of the project’s Phase III
design, although actions towards sustainability have been mainstreamed into the overall
project approach.

Future projects’ designs need consultation with social partners prior to their final
formulation, in the view of increasing the partners’ commitment and ownership to the
project, as well as ensuring a needs-based project design approach.

4.1.2  Project effectiveness

The project has made a valuable contribution to the achievement of its development
objective through addressing the issues of elimination of WFCL at all levels.

The main impact of the project at development level is that the problem of child labour is
now recognized by the three Governments in Kazakhstan, Kyrgyzstan and Tajikistan.

Currently the ILO/IPEC project represents the key organization addressing the issues of
child labour in all three participating countries in a systemic way.
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The project has generally achieved its immediate objectives in Kazakhstan, Kyrgyzstan and
Tajikistan as they are formulated in the logical framework developed for Phase III.

The achievements of the project at the national level are seen as a major contribution to the
process of addressing and gradual elimination of child labour and its worst forms in all
countries involved.

Coordination of elimination of child labour issues from the national side is still lacking in
all three countries.

General understanding and commitment of the Governments on elimination of child labour
has increased due to the project.

Three main social partners are not yet working together on full scale addressing child
labour issues although tripartite agreements have been signed in all countries involved.

The ownership on child labour issues is increased among relevant stakeholders but not yet
fully used for coordination, lobbying and development of implementation mechanisms for
practical addressing the problem of child labour in Kazakhstan, Kyrgyzstan and Tajikistan.

The outcomes of the research on legal framework in three participating countries which has
allowed identifying gaps and needs of inclusion of child labour issues has been the most
evident in Tajikistan and less evident in Kazakhstan.

The project has succeeded in up-scaling of IPEC tools and models through piloting them
with further support provided to integrate these tools and into national level system.

Up-scaling CLMS methodology still needs efforts and time to be integrated in the national
systems.

Capacity of social services at the lower levels and local self-governance bodies which are
supposed to be directly involved in CLMS (as demonstrated through CLMS pilot
implementation) needs to be particularly emphasized.

Coordination at the national level will play the key role in successful introduction of CLMS
country-wide following the experience gained through the project pilots.

Tools and methods of non-formal education and SCREAM have proved to be highly
effective for social and psychological rehabilitation of working children and their
reintegration into social life and education process.

Support to the whole chain from identification to support to VET with further job
placements is needed for older children with big gaps in education.

The short duration of pilot models (one year) has not allowed assisting children at work
who have big gaps in education to catch up in sustainable way. Non-formal education
cannot have short-term character in those locations where working children are
concentrated.

4.1.3  Project efficiency

The project is efficiently managed by the NPCs in Kyrgyzstan and Tajikistan; long
procedure of NPC’s replacement in Kazakhstan has affected the project efficiency.

Pro-active and result-oriented management from CTAside and financial management of
ILO Moscow sub-regional office are observed.

Overall, the project resources are well leveraged.

Professional implementing partners were chosen for carrying out mini-programmes in the
framework of Phase III.
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e Direct beneficiaries were correctly identified assistance was provided to those who actually
needed it.

e Delays with implementation of the project activities have been observed in all participating
countries.

e  Cooperation with ILO DWCP in three participating countries differs but generally it has
not been at the high level.

e  The TPRs represents comprehensive and informative documents but they lack of analysis
of achievements and are not fully “reader-friendly”.

Project relevance

e In Phase III the project has remained relevant to the needs of the project beneficiaries and
stakeholders.

e Relevance of the project in terms of expectations and capacities of various stakeholders
involved differs depending on the level of their involvement, their roles in the project and,
more generally, their responsibilities for addressing child labour issues.

e The project cooperation with tobacco companies in Kazakhstan and the project in tobacco
sector in Kyrgyzstan has been particularly relevant for elimination of child labour in this
sector.

e  The level of relevance and commitment of all social partners still need efforts and time to
be built.

e  The project relevance for particular social partners is linked with their direct participation
in the project implementation through mini-programmes or other activities.

e The potential of NGOs has been generally underused for implementation of the project’s
tasks in Kyrgyzstan and Tajikistan.

e The support needs to be provided to the whole chain — from identification of child
labourers to their psychological and social rehabilitation and return to normal social life
and education system.

e  More emphasis on support to youth employment could show how children involved in
WEFCL find their ways in lives if continued and multi-dimensional support is provided to
them, i.e. the highest relevance for final beneficiaries could be demonstrated.

e VET and youth employment are becoming the most relevant and outstanding tasks in all
three participating countries because of a highly misbalanced labour market.

Sustainability

e  The project has built the basis for sustainability of its achievements in all three countries.

e The prospects for sustainability of the project achievements differ from one country to
another depending on its dimensions and depend on commitment, changing external
environment, administrative reforms, financial resources and other issues.

e Problems regarding relevant law enforcement and development of implementation
mechanisms with appropriate budget allocations remain outstanding.

e The project’s main focus has been in strengthening tripartite system involving and
empowering social partners in child labour field.

e  Without further presence of ILO/IPEC in child labour field the prospects for national
coordination of institutions involved in elimination of child labour are low.
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Institutional frameworks in child labour in participating countries remain quite fragmented
and institutional ownership is observed only among those social partners which have been
more directly involved in the project activities.

In order to have systemic approach to institutional framework in the field of elimination of
child labour in all three participating countries diversification of relevant institutions is
needed to avoid dependence on one/few or fragmented institutional structure.

Vertical and horizontal structure required for appropriate mechanism of child labour
monitoring has been demonstrated through pilots showing institutional arrangements
required for further applying this scheme.

Capacity building in child labour tools and methods at all levels for all relevant
stakeholders remain outstanding and needs further support, as well as awareness on child
labour and this is particularly required for newly appointed governmental stakeholders.

The elimination of child labour needs complex approach covering all links of the chain
associated with it: from identification to youth employment. Fragmented support will not
lead to sustainable outcomes.

4.2 Recommendations

4.2.1

For the project implementation

To ILO/IPEC:

2.

As the legal framework for elimination of child labour is now generally in place in all three
countries and the responsibilities are assigned in administrative structure, it is time to
develop a well-structured capacity building programme for tripartite partners at all levels in
child labour basing it on evidence from implementation of pilot models, methodologies and
tools developed in the framework of the project.

To sharing TPRs with key project partners in a view of obtaining their feedback thus
increasing the ownership on the project among key stakeholders and ensuring two-ways
communication between the CTA and the NPCs aimed at increased effectiveness.

To NPCs in three countries:

In the remaining project period to focus attention on analysis of gaps and outstanding
issues per IO needed for support to development of implementation mechanisms for further
elimination of WFCL in each participating country.

By the end of the project - to undertake internal assessment of the outcomes of regional
cooperation and experiences exchange and summarize those practices which have been
adopted by participating countries from each other’s experience for further dissemination.

To organize a final presentation of all project results achieved per country and by the
project as a whole at the final stage of Phase III demonstrating regional dimension of the
work done.

By the end of Phase III - to present the results of the evening school pilot project in
Kyrgyzstan to donors and relevant stakeholders in all three countries in a view of further
potential support to this important aspect of elimination of child labour.

To NPC in Kazakhstan:

7.

It is advisable till the end of the project life to provide support to modifications to the new
NAP in cooperation with CC and social partners.
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To the project social partners in three countries:

8. Following capacity building delivered by the project and direct participation in the project
activities, social partners in all three countries need to be more pro-active in lobbying,
initiation and development of required changes to legislation on elimination of WFCL, as
well as in implementing practical actions aimed at elimination of child labour.

4.2.2  For sustainability of the project outputs:
To NPCs in all three countries:

9. To develop sustainability and follow up plan for further continuation of the work
undertaken with the project support in the field of child labour elimination with duly
assigned roles and responsibilities of relevant national stakeholders and potential sources of
funding.

To NPC in Kazakhstan:

10. In the remaining time the project has to facilitate lobbying before the Government to
provide financial resources for further functioning of the CC in Kazakhstan. Taking into
account that Kazakhstan is the only country among countries-participants which has this
plan, it is important to ensure its further implementation, as it can serve as an example to
follow.

4.2.3  For future projects
To ILO/IPEC:

11. Further interventions in three participation countries are needed to ensure that adequate
institutional coordination and implementation mechanisms in elimination of child labour
field are in place.

12. Future similar interventions need to have country-specific/national (not regional or inter-
state) phase-based design with a more focused approach to the project topic.

13. For the design of future interventions involving several countries within a region it is
advisable to identify all country-specific risks and assumptions.

14. For future interventions the duration and scope of sectors covered by the project has to be
enlarged.

15. More attention has to be paid to logical framework development at the stage of the project
design: the improvement of outputs formulation is needed; SMART indicators at various
levels of intervention logic have to be developed to make the logical framework a practical
management and monitoring tool for reflection on the project progress.

16. Involve key project partners in the project design, through consultations and needs-based
assessment, prior to finalizing the PD.

17. Consider involving at least part-time legal expertise and introducing the position of the
Project Assistant to all participating countries in future similar ILO/IPEC projects.

18. More emphasis on and support to the local level of administrative power or self-
governance bodies has to be built into the project design to ensure that their capacities are
adequate for dealing with the problems of working children and the implementation of
prevention and rehabilitation measures, as they will have to play the key role in future
application of the CLMS.
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19.

20.

21.

22.

23.

24.

25.
26.

To NPCs:

27.

Consideration should be given in the project design to alternative or additional mechanisms
of coordination and lobbying of the issues of child labour (other than inter-agency councils
on elimination of WFCL) in the view of increasing the project’s sustainability potential.

Continued awareness raising and structured capacity building in child labour issues among
all relevant stakeholders still needs considerable attention in the design of similar
interventions.

Prevention measures have to be particularly emphasized: more emphasis on continued
work with parents/families representing risk groups is required in parallel with
identification and monitoring processes.

Introduction of coordination meeting involving three participating countries and CTA is
advisable to increase the project efficiency. More frequent interactions between the project
in the field and CTA, and periodic missions from the ILO/IPEC EIA unit to participating
countries are advisable.

More emphasis on exchange visits and exchange of good practices is needed among
participating countries.

It is recommended for future ILO/IPEC projects to develop a unified template for TPRs
with a structured table of content and adequate room for analysis.

Internal project monitoring system needs improvements.

It is advisable for future ILO/IPEC projects to build both sustainability and exit strategies
into the project design.

To pay particular attention to work with employers and their organizations at all levels.
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S.

85.

Lessons learnt

The following lessons can be learnt from the project for future similar ILO/IPEC interventions:

Addressing the problem of child labour requires a coordinated approach covering all links
of the chain associated with it, from identification of working children to their
psychological and social rehabilitation, return to normal social life and education system
and youth employment (for older children). Fragmented support will not lead to sustainable
outcomes.

Thorough research of legal frameworks is needed at the project design stage in each
participating country in order to determine exactly where the project can intervene to
eliminate WFCL and which legal documents need modifications aimed at inclusion of child
labour issues.

Continued and systematic approach is needed particularly for governmental stakeholders to
improve general understanding, approaches and methods of child labour monitoring and
required follow up actions aimed at gradual elimination of child labour and particularly
WFCL.

In order to avoid the return of children to WFCL, more opportunities have to be offered by
the project in continued education and/or decent employment.

Decentralization of administrative power affects the distribution of responsibilities for child
labour in participating countries. Local governments become important players in CLMS.
Encouraging their direct involvement and building their capacity in all aspects of child
labour are seen as one of the most critical tasks to be addressed by relevant ILO/IPEC
projects.

Up-scaling CLMS methodology needs efforts and time to be integrated in the national
systems.

Coordination at the national level will play the key role in successful introduction of CLMS
country-wide following the experience gained through the project pilots.

The duration of pilots in child labour monitoring has to be long enough (at least two years)
to demonstrate the real impact on final beneficiaries — child labourers and children at risk.
Moreover, time needs to be reserved within the project life for the analysis of results
obtained and conclusions to be made.

Pilot models covering the whole chain from identification to job placements are needed to
demonstrate the evidence of sustainable results.

A balanced approach to the involvement of project partners from various categories of
stakeholders (Government at all levels of administrative power, social partners, NGOs,
civil society, etc.) increases the commitment and ownership of all relevant parties
responsible for and dealing with child labour issues.

The sector of migrants’ children involved in child labour can be the subject for a separate
big project involving synergies with IOM as one of the main partners.

Further support to continue and develop evening school programmes for children at
risk/child labourers is highly relevant for future similar interventions.

The contribution of all project partners and stakeholders to the project design increases
ownership of the project and the probability of follow up after the project completion.
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Flexible adjustment of the project scope within major stipulated tasks in response to
political and economic changes in participating countries is critical for the project’s
success.

Involving part-time “in-house” legal expertise, taking into account the weight of support to
legislation development in the child labour field being provided by the majority of
ILO/IPEC projects, can increase the projects’ effectiveness and their valuable contribution
to the elimination of child labour in participating countries.

The active exchange of information and TPRs amongst all of a project’s players increases
project efficiency. Adjustment of the project scope based on stakeholders’ feedback
maximizes ownership on the project by its stakeholders.

Project implementation and reporting procedures need to be understandable for all
implementing partners involved. Situations where more attention is being paid to the
financial and technical reporting on tasks assigned by the project compared to quality of
work have to be avoided through building an adequate capacity of implementing and social
partners (particularly relevant to NGOs acting as implementing partners).

Continuous awareness raising on child labour consequences amongst the parents of
working children and migrant parents (where relevant, and in cooperation with other
international donors, like IOM) reduces the involvement of their children in WFCL.

Building a sustainability strategy into the project design and following it during the whole
project life maximizes the prospect of various dimensions of the sustainability of project
results.

For a project phase with three-year duration, it is advisable to start implementing an exit
strategy at least six months before the project’s end. This is particularly important for the
final phase of multi-phased projects.
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6.

86.

87.

6.1

Potential good practices

The project has accumulated a package of good practices for three participating countries which
have been summarised in the recent publication “Emerging Good Practices in the Elimination of
Child Labour in Central Asia” (June 2013). This is a very thought out approach which
demonstrates accumulated positive experiences not only in the framework of one country but
allows exchange of successful practices among countries in the region in a view of their
analysis, possible adaptation and implementation.

In the view of the evaluator and based on the assessment of actual situation in the field
undertaken by evaluation team members in Kazakhstan, Kyrgyzstan and Tajikistan, the
following good practices are seen as the most valuable ones and can be widely disseminated in
the framework of future similar ILO/IPEC projects™.

Potential good practices relevant to all three participating countries

e  Basing the project work on the tripartite principle. Signing general agreements among the
Government, Trade Unions and Federations of Employers where WFCL have been
incorporated has served as a platform for inclusion of child labour issues into the national
agendas of three participating countries.

o  Establishment of child labour units in the structures of social partners. This practice has a
good chance to function in the case of commitment of a partner. It constitutes an important
element of institutional framework in the field of elimination of child labour.

e  CLMS model piloting. This important practice has shown the working model covering the
stages from identification to social and psychological rehabilitation, up to reintegration into
normal social life and education process. Due to this practice further needs in supporting
youth employment have been identified. Involvement of relevant stakeholders at all levels,
their assigned responsibilities and the scheme of joint actions aimed at withdrawal and
prevention of WFCL have proved that the model is realistic and can be widely used under
the condition of political will and good coordination.

e Direct work with beneficiaries through multi-discipline groups. This practice has
demonstrated its effectiveness due to the involvement of various relevant stakeholders at all
levels at the same time: such a system provides systemic approach to solution of working
children’s problems and allows strengthening the capacity of the stakeholders involved in
joint actions aimed at elimination of child labour.

e Development of lists of hazardous works for children. This practice, although not equally
accepted in three countries, is seen as a critical step towards conceptualization of WFCL
and protection of children’s rights as a whole.

e  Exchange/study visits and exchange of good practices. This practice has shown that (1)
learning from mutual experiences (particularly relevant for CLMS and introduction of tools
for non-formal education) and (2) involvement of high level officials in field visits aimed at
demonstration of evidence from practical implementation of CLMS and other models
developed in the framework of the project have a direct impact on (1) effectiveness of
models’ outcomes and (2) facilitation of development of legislation in elimination of
WFCL.

e Direct involvement of social partners in the project. Practical implementation of the project
tasks (mini-programmes in particular) aimed at the elimination of child labour has led to

% Good practices analyzed in this section of the report do not repeat exactly those practices presented in the project
publication. The best potential good practices from the point of view of the evaluation team are summarized.
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increased commitment of the social partners and their ownership on the issues addressed.
Therefore, the approach of direct participation of social partners in the project maximises
the prospect of sustainable follow-up on elimination of child labour issues after the project
completion.

Training manual for teachers on non-formal education and relevant ToT. The value of this
practice lies in sustainable knowledge dissemination and development of professional
knowledge base transfer from those stakeholders who have gained practical experience in
implementation of non-formal education programmes and SCREAM.

Project participation in annual national information campaigns dedicated to the WorldDay
Against Child Labour and regular involvement of mass media. This practice has increased
public awareness on the issues of child labour and has contributed to wide public
discussions of these issues in three participating countries.

Leveraging the resources. Attraction of additional funds to the project and synergies with
other donors (joint development of UNDAF in Kazakhstan, attraction of ONE UN funds
for evening schools piloting in Kyrgyzstan, attraction of additional UNICEF funds for
publication on manual in Tajikistan etc.) can serve as good examples of the project fund
raising, effective use of resources and extension of ILO/IPEC tools and methods answering
the most outstanding needs of beneficiaries

88.  The most valuable country-specific good practices below are those which have added particular
value to the achievement of the project objectives, as they have laid the foundation (in case of
surveys — no similar activities were undertaken in these countries before) and facilitated the
project progress.

Kazakhstan

Survey “Child labour in agriculture sector of Kazakhstan ” *'

Kyrgyzstan

Tajikistan

Involvement of the Parliament members in collaboration on mainstreaming child labour
issues in national legal framework of Kyrgyzstan

This valuable practice has resulted in facilitation of the mainstreaming process and
increasing awareness and understanding of the national level stakeholders of the necessity
of follow up steps aimed at development of implementation and coordination mechanisms.

Child labour survey.”

2! Editors’ note : Child Labour Survey is part of the ILO’s standard approach when working in countries.
22 Editors’ note : Child Labour Survey is part of the ILO’s standard approach when working in countries.
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List of Abbreviations

AP
C182

CAR
CCLC
CL
DBMR
DWCP
EIA
FGD
HQ

IA
IABA
ILO
IPEC
NAP
NC
NGO
NPA
PRSP
SIMPOC
TBP

TL

UN
UNDAF
UNICEF
WFCL

Action Programme
ILO’s Worst Forms of Child Labour Convention, No. 182 of 1999

Central Asian Republics

Community Child Labour Committees

Child Labour

Direct Beneficiaries Monitoring and Reporting

Decent Work Country Programme

Evaluation and Impact Assessment section of ILO/IPEC
Focus group discussion

Headquarters

Implementing Agency

Integrated Area Based Approach

International Labour Organisation

International Programme on the Elimination of Child Labour
National Action Plan

National consultant

Non-governmental Organisation

National Plan of Action

Poverty Reduction Strategy Paper

Statistical Information and Monitoring Programme on Child Labour
Time Bound Programme

Team leader

United Nations

United Nations Development Assistance Framework
United Nations Children’s Fund

Worst Forms of Child Labour
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I. Background and Justification
. ]

1. The aim of the International Programme on the Elimination of Child labour (IPEC) is the
progressive elimination of child labour, especially its worst forms. The political will and
commitment of individual governments to address child labour - in cooperation with
employers’ and workers’ organisations, non-governmental organisations and other relevant
parties in society - is the basis for IPEC action. [IPEC support at the country level is based on a
phased, multi-sector strategy. This strategy includes strengthening national capacities to deal
with this issue, legislation harmonization, improvement of the knowledge base, raising
awareness on the negative consequences of child labour, promoting social mobilization
against it, and implementing demonstrative direct action programmes (AP) to prevent children
from child labour and remove child workers from hazardous work and provide them and their
families with appropriate alternatives.

2. The operational strategy of IPEC has over the years focused on providing support to national
and local constituents and partners through their projects and activities. Such support has to
the extent possible been provided in the context of national frameworks, institutions and
processes that have facilitated the building of capacities and mobilisation for further action. It
has emphasized various degrees of a comprehensive approach, providing linkages between
action and partners in sectors and areas of work relevant for child labour. Whenever possible
specific national framework or programmes have provided such focus.

3. IPEC has promoted the development and implementation of National Plans of Action (NPAs) or
National Action Plans (NAPs) as such national frameworks. A NPA is a strategic framework
of integrated and coordinated policies and initiatives at different levels to eliminate specified
Worst Forms of Child Labour (WFCL) in the country. It is a nationally owned initiative that
emphasizes the need to address the root causes of child labour, linking action against child
labour to the national development effort, with particular emphasis on the economic and social
policies to combat poverty and to promote universal basic education. The International Labour
Organization (ILO), with the support of many developments has elaborated this concept based
on previous national and international experience. It has also established innovative technical
cooperation modalities to support countries that have ratified the ILO’s Worst Forms of Child
Labour Convention, No. 182 of 1999 (C182) to implement comprehensive measures against
WEFCL.

4. The most critical element of a NAP is that it is implemented and led by the country itself. The
countries commit to the development of a plan to eradicate or significantly diminish the worst
forms of child labour in a defined period. This implies a commitment to mobilize and allocate
national human and financial resources to combat the problem. IPEC has over the years
implemented a number of country specific projects of support of multi-year duration and
focusing both on policy and institutional support through the enabling environment and on
direct support to communities, families and children through targeted interventions.

5. The experience with NAPs has suggested a range of approaches to establish and implement
national frameworks to provide the comprehensive approach, the linkages and the mechanisms
for developing the knowledge, mobilising the actors, institutions and resources; and to plan
effective coherent national action as part of the broader national development. The experience
also showed that the degree of support needed to get this process going in different countries
can vary and that specific strategic initiatives can be identified as often key to the process,
focusing on influencing important policies and processes.
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6. The Global Action Plan (GAP), proposed in the 2006 Global Report on Child Labour and
endorsed by the Governing Body at its November 2006 sitting, called on all ILO member
States to put appropriate time-bound measures using National Action Plans (NAPs), in place
by 2008 with a view to eliminating the WFCL by 2016.

7. At the start of the project in 2010, Kazakhstan had a joint National Plan of Action (2009-2011)
aimed at the implementation of ILO convention 182 on the worst forms of child labour
(WFCL), Kyrgyzstan had a State Programme of Actions of Social Partners to Eliminate the
WEFCL (2008-2011) and Tajikistan had a National Plan of Action for the Protection of the
rights and Interests of the Child (2003-2010) focussed on the implementation of the
Convention on the Rights of the Child (1989) — there was no NAP with a focus on child
labour.

8. From the perspective of the International Labour Organisation (ILO), the elimination of child
labour is part of its work on standards and fundamental principles and rights at work. The
fulfilment of these standards should guarantee decent work for all adults. In this sense, the
ILO provides technical assistance to its three constituents: government, workers and
employers. This tripartite structure is the key characteristic of ILO cooperation and it is within
this framework that the activities developed by the Programme should be analysed.

9.1LO Decent Work Country Programmes (DWCPs) have subsequently been developed and are
being introduced in the ILO to provide a mechanism to outline agreed upon priorities between
the ILO and the national constituent partners within a broader UN and International
development context. For further information please see :

http://ilo.org/decentwork

10. The DWCP defines a corporate focus on priorities, operational strategies, as well as a resource
and implementation plan that complements and supports partner plans for national decent
work priorities. As such, DWCPs are broader frameworks to which the individual ILO project
is linked and contributes to. DWCPs are beginning to be gradually introduced into various
countries’ planning and implementing frameworks. The current DWCPs can be found at:

o Kazakhstan (2010-2012)
http://www.ilo.org/public/english/bureau/program/dwcp/download/kazak.pdf
e  Kyrgyzstan (2011-2014) in draft form.

e  Tajikistan (2011-2013)
http://www.ilo.org/public/english/bureau/program/dwcp/download/tajikistan.pdf

Programme Background

11. The major international conventions on child rights and on child labour have all been ratified
by the three project countries as follows:

Description Kazakhstan Kyrgyzstan Tajikistan
ILO Convention No. 138 (1973) — minimum age 18 May 2001 31 March 1992 - 16 years 26 Nov 1993
16 years 16 years
ILO Convention No. 182 (1999) 26 February 2003 10 May 2004 8 June 2005
Convention on the Rights of the Child CRC (1989) 11 Sep 1994 6 Nov 1994 25 Nov 1993

12. Over the period of 2005 — 2010, ILO IPEC implemented the following projects in the region:
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e JLO IPEC CAR Capacity Building Project: Regional Program on the Worst Forms of Child
Labour (2005-2007), funded by the US Department of Labour focussing largely on
awareness raising for the main stakeholders and policy makers and the population in
general and the capacity building of governmental and non-governmental actors for the
development and implementation of relevant action towards the elimination of child
labour;

e JLO IPEC Combating the Worst Forms of Child Labour in Central Asia through Education
and Youth Employment (EYE): An Innovative Regional Programme (2005-2007), funded
by the Federal Republic of Germany focussing on the linkage between child labour and
youth employment focussing on the “older” group of children involved in, or at risk of
becoming involved in, the worst forms of child labour;

e JLO IPEC Combating Child labour in Central Asia — Commitment becomes Action
(PROACT-CAR Phase II) (2008-2010), funded by the Federal Republic of Germany, and
implemented as a follow-up of both former projects, was aimed to preserve the momentum
and presence that the issue of child labour has gained in the region as well as to strengthen
further the capacity of the major stakeholders and increase general awareness of the
problem in the three project countries.

13. The current project, PROACT-CAR Phase 111, is a continuation of phase II and has received
two rounds of funding: RER/10/51/FRG and RER/11/51/FRG covering 2010 and 2011 —
2013 respectively for the total value of EUR 2, 250, 000.

14. The development objective of the project ‘Combating Child Labour in Central Asia —
Commitment becomes Action’ is: “To contribute to prevention and elimination of the WFCL
in Kazakhstan, Kyrgyzstan and Tajikistan”.

15. The project has three immediate objectives at national level in each of the three countries:

a) At the end of the project, the child labour issue will have been mainstreamed into national
policy development frameworks and National Action Plans on the Worst Forms of Child
Labour will have been supported in their implementation.

b) At the end of the project, up-scaling of IPEC tools and models of intervention through
capacity building of key stakeholders and greater involvement of trade unions and
employers’ organizations will have been increased the outreach of institutions for the
elimination of worst forms of child labour.

¢) At the end of the project, working children will have been withdrawn from the Worst
Forms of Child Labour (agriculture, street work, trafficking for labour and sexual
exploitation) and children at risk to work will have been prevented to enter WFCL through
provision of a comprehensive package of services.

16. And one objective at sub-regional level:

a) At the end of the project, exchange of information among key stakeholders will have been
facilitated, and the knowledge of effective good practice will have been shared at the sub-
regional level.

Evaluation background

17. ILO considers evaluation as an integral part of the implementation of technical cooperation
activities. Provisions are made in all projects in accordance with ILO evaluation policy and are
based on the nature of the project and the specific requirements agreed upon at the time of the
project design and during the project as per established procedures. The Evaluation and
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Impact Assessment (EIA) section of ILO/IPEC provides an independent evaluation function
for all ILO/IPEC projects.

18. Evaluations of ILO/IPEC projects have a strong focus on utility for the purpose of
organisational learning and planning for all stakeholders and partners in the project. As per
ILO/IPEC evaluation approach, a participatory consultation process on the nature and specific
purposes of this evaluation was carried out to determine the final Terms of Reference. The
present Terms of Reference are based on inputs from key stakeholders received by ILO/IPEC-
EIA in the consultation process and on standard issues to be covered by a project evaluation.

19. The EYE project (2005 — 2007) and PROACT-CAR Phase I project (2005-2007) were subject
to a combined final independent evaluation in March 2007. PROACT-CAR Phase II (2008-
2010) was never subject to a final evaluation and will therefore be covered by this evaluation,
although the primary focus will be on phase III from 2010 to 2013.

20. The project document for PROACT-CAR Phase III states that one independent evaluation will
be conducted, at both national and sub-regional levels.
]

I1. Purpose and Scope

Purpose
21.  The main purposes of the Interim Evaluation are to:

a) Establish the relevance of the project design and implementation strategy;
b) Determine the implementation effectiveness and efficiency of the project;

c) Assess the extent to which the project has achieved its stated objectives at outcome and
impact level and to identify the supporting factors and constraints that have led to this
achievement or lack of achievement;

d) Identify unintended changes, both positive and negative at outcome and impact levels, in
addition to the expected results;

e) Assess the relevance of the sustainability strategy, its progress and its potential for
achievement, identifying the processes that are to be continued by stakeholders;

f)Identify lessons learned and potential good practice, especially regarding models of
interventions that can be applied further;

g) Provide recommendations to project stakeholders to support the completion, expansion or
further development of initiatives that were supported by the project.

Scope

22.  The evaluation will focus on the PROACT-CAR Phase III mentioned above, its achievements
and its contribution to the overall national efforts to achieve the elimination of WFCL. The
evaluation should focus on all the activities that have been implemented since the start of the
project to the moment of the field visits. The contribution of Phase II will also be considered in
the overall context, although the specific aspects identified in section III below are only to be
addressed for the current phase of the project.

23.  The evaluation should look at the programme as a whole, including issues of initial project
design, implementation, lessons learnt, replicability and recommendations for current and future
programmes.
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The contribution of ILO/IPEC to the NAP process normally covers the promotion of an
enabling environment, and the role of technical advisor or facilitator of the process of
developing and implementing the NPA. In order to assess the degree to which this contribution
has been made, the evaluation will have to take into account relevant factors and developments
in the national process. The focus of the evaluation however will be on the ILO/IPEC project
‘Combating Child Labour in Central Asia — Commitment becomes Action’.

The evaluation should identify intended (i.e. planned) and unintended results in terms of outputs
and outcomes. Some of the unintended changes could be as important as those planned.
Therefore, the evaluation team should reflect on them and identify lessons learnt.

The analytical scope should include identifying levels of achievement of objectives and
explaining how and why they have been attained. The purpose is to help the stakeholders to
learn from the on-going experience.

II1. Suggested Aspects to be Addressed

The evaluation should be carried out in adherence with the ILO Evaluation Framework and
Strategy; the ILO Policy Guidelines for Results-Based Evaluations; the specific ILO/IPEC
Guidelines and Notes; the UN Evaluation Group Norms and Standards, Ethical Guidelines,
Code of Conduct; and the OECD/DAC Evaluation Quality Standard.

The evaluation will address the overall ILO evaluation concerns such as relevance,
effectiveness, efficiency and sustainability to the extent possible as defined in the ILO Policy
Guidelines for Results-Based Evaluation: Principles, Rationale, Planning and Managing for
Evaluations, January 2012.

http://www.ilo.org/eval/Evaluationguidance/ WCMS 168289/lang--en/index.htm

Gender concerns should be addressed in accordance with ILO Guidance note 4: “Considering
gender in the monitoring and evaluation of projects”

http://www.ilo.org/eval/Evaluationguidance/ WCMS 165986/lang--en/index.htm

All data should be sex-disaggregated and different needs of women and men and of
marginalized groups targeted by the programme should be considered throughout the evaluation
process.

In line with results-based framework approach used by ILO/IPEC for identifying results at
global, strategic and project level, the evaluation will focus on identifying and analysing results
through addressing key questions related to the evaluation concerns and the achievement of the
Immediate Objectives of the project using data from the logical framework indicators.

Annex I contains specific suggested aspects for the evaluation to address. Other aspects can be
added as identified by the evaluation team in accordance with the given purpose and in
consultation with ILO/IPEC Geneva's Evaluation and Impact Assessment (EIA) section. It is not
expected that the evaluation address all of the questions detailed in the Annex; however the
evaluation must address the general areas of focus. The evaluation instrument (summarised in
the inception report) should identify the general areas of focus listed here as well as other
priority aspects to be addressed in the evaluation.

The main categories that need to be addressed are the following:
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Design

Achievement (Implementation and Effectiveness) of Objectives
Relevance of the project

Sustainability

Special Aspects to be Addressed

IV. Expected Outputs of the Evaluation

34. The expected outputs to be delivered by the evaluation team are (all outputs are to be in English
unless otherwise stated):

e A desk review of appropriate material resulting in an inception report.

e  Preparation of an evaluation instrument that will enable the same methods to be used to
collect the same information in each country. The evaluation instrument will reflect the
combination of tools and detailed instruments needed to address the range of selected
aspects. The instrument needs to make provision for the triangulation of data where
possible (to be included in the inception report). It will also clearly present the report
outline to be used for the country-level reports and for the overall report.

e Field visit to the project locations (Action Programmes) in each of the three countries.

e A national stakeholder workshop in each of the countries facilitated by the consultant
responsible.

e  Debrief with key stakeholders following the stakeholders workshop if requested

e  Country-level evaluation reports in Russian prepared by each of the three consultants. The
total length of each report should be 25-30 pages, excluding annexes.

e  Draft evaluation report to be prepared by the team leader. The evaluation report should
include and reflect on findings from the field visits and the stakeholder workshop
proceedings and should include:

e  Executive Summary with key findings, conclusions and recommendations
e  C(Clearly identified findings

e A table presenting the key results (i.e. figures and qualitative results) achieved per
objective (expected and unexpected)

e  Clearly identified conclusions and recommendations (identifying which stakeholders are
responsible)

e Lessons learnt
e  Potential good practices

e  Appropriate Annexes including the present TORs, the national reports (in Russian) and a
list of those consulted by the evaluation team in each country

e  Final Evaluation report incorporating feedback from stakeholders on the draft.

35.  The total length of the report should be a maximum of 35 pages for the main report, excluding
annexes; additional annexes can provide background and details on specific components of
the project evaluated. The report should be sent as one complete document and the file size
should not exceed 3 megabytes. Photos, if appropriate to be included, should be inserted using
lower resolution to keep overall file size low.
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Individual country reports will be produced only in Russian for the draft report and will be
annexed to the evaluation report; as such they will be circulated as drafts (in its original
language) with the overall report. Each national report should not exceed 15 pages, excluding
annexes. They are to be considered inputs for the evaluation report. The Regional ILO
Evaluation Officer base d in the ILO Office in Moscow will provide a technical review of these
national reports in Russian prior to the circulation of the draft report to key stakeholders.

All drafts and final outputs, including supporting documents, analytical reports and raw data
should be provided both in paper copy and in electronic version compatible for Word for
Windows. Ownership of data from the evaluation rests jointly with ILO/IPEC and the
consultants. The copyright of the evaluation report will rest exclusively with the ILO. Use of the
data for publication and other presentations can only be made with the written agreement of
ILO/IPEC. Key stakeholders can make appropriate use of the evaluation report in line with the
original purpose and with appropriate acknowledgement.

The overall draft report will be produced in English (with annexes in Russian for the individual
country reports) and then translated by the team leader into Russian. The English version will be
the official version. The draft final report will be circulated to key stakeholders (those
participants present at stakeholder evaluation workshop will be considered key stakeholders),
including project staff and the donor for their review and feedback. Comments from
stakeholders will be consolidated by the Evaluation and Impact Assessment section (EIA) of
ILO/IPEC Geneva and provided to the evaluation team leader. In preparing the final report the
team leader should consider these comments, incorporate as appropriate, and provide a brief
note explaining why any comments might not have been incorporated. The final report will be
in English and Russian with the English version as the official version.

V. Evaluation Methodology

In ILO/IPEC evaluations of its projects are carried out to enhance organisational learning. As
per IPEC procedures, a participatory consultation process on the nature and specific purposes of
this evaluation was carried out three months prior to the scheduled date of the evaluation. Inputs
were received from key stakeholders including constituents and implementing agencies. The
draft Terms of reference were circulated to the main stakeholders in English and Russian. The
present Terms of Reference is based on the outcome of this process and inputs received in the
course of the consultative process.

The following is the proposed evaluation methodology. While the evaluation team can propose
changes in the methodology, any such changes should be discussed with and approved by EIA,
provided that the research and analysis suggest changes and provided that the indicated range of
questions is addressed, the purpose maintained and the expected outputs produced at the
required quality.

The evaluation will be carried out using a desk review of appropriate materials, including the
project documents, progress reports, outputs of the programme and the projects (action
programmes), results of any internal planning process and relevant materials from secondary
sources. At the end of the desk review period the evaluation Team Leader will prepare a brief
document indicating the methodological approach to the evaluation in the form of the evaluation
instrument, to be discussed and approved by EIA prior to the commencement of the field
mission. This document is the “Inception report”. As a separate exercise, the project will be
facilitating national workshops to identify and document good practices, probably in May 2013.
It is expected that where possible, the national evaluation consultants will attend these
workshops as part of the ‘desk review’ in preparation for the evaluation.
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42.

43.

44.

45.

46.

47.

48.

49.

50.

51.

The evaluation team leader will be asked to include in the inception report the evaluation
instruments that will be used for documenting and analysing the achievements of the project and
the contributions of the sub-projects (Action Programmes) to the programme.

The Inception report should specify the plan for each country, especially regarding the
evaluation matrix and instruments to be applied.

The team leader will carry out the evaluation in one of the three countries and will be in contact
with the national consultants for the other two countries during the desk review to advise and
supervise their role to assure a consistent methodology among the work in the three countries.
The coordination will be through phone, email and Skype. Specific methodology documentation
will be prepared and distributed to national consultants by the team leader.

The evaluation team leader will interview the donor representatives and ILO/IPEC HQ and
regional backstopping officials through conference calls or face-to-face interviews early in the
evaluation process, preferably during the desk review phase.

The evaluation team will undertake field visits to the project. The evaluators will conduct
interviews and focussed group discussions (FGDs) with project partners and implementing
agencies, direct beneficiaries (i.e. children) and teachers and will provide feedback to a meeting
of the project staff and other ILO staff in each country towards the end of the field visits.

The selection of the field visits locations should be based on criteria to be defined by the
evaluation team. Some criteria to consider include:

e Locations with successful and unsuccessful results from the perception of key stakeholders.
The rationale is that extreme cases, at some extent, are more helpful than averages for
understanding how process worked and results have been obtained;

e Locations that have been identified as providing particular good practices or bringing out
particular key issues as identified by the desk review and initial discussions;

e  Representation of the main strategies or interventions used
e Areas known to have high prevalence of child labour;

e Representation of the main types (sectors) of child labour being addressed(agriculture,
street work, trafficking for labour and sexual exploitation)

e Locations close to main roads and also locations that are more remote.

The project feedback meeting will be attended by ILO/IPEC staff. These will be an opportunity
for the evaluators to gather further data, present the preliminary findings for verification and
discussion, present recommendations and obtain feedback. The workshops will take place
towards the end of the fieldwork.

The national consultants, in coordination and under supervision of the team leader, will be
responsible for organizing the methodology of the feedback meeting. The identification of the
participants of the meeting and logistics will be the responsibility of the project team in
consultation with the evaluation consultant.

The national consultants will be responsible for the country draft reports in Russian (to be
completed after the feedback meeting). They will then be provided to the team leader as a key
input for the project overall evaluation report.

The team leader will be responsible for drafting and finalizing the evaluation report (with inputs
and support of national consultants). The draft report will be circulated to stakeholders in
English and in Russian for their feedback and comments. Upon feedback from stakeholders to
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52.

53.

the draft report, the team leader will further be responsible for finalizing the report incorporating
any comments deemed appropriate.

The evaluation will be carried out with the technical support of the ILO/IPEC-EIA section and
with the logistical support of the project offices in each country. EIA will be responsible for
consolidating the comments of stakeholders and submitting them to the team leader.

It is expected that the evaluation team will work to the highest evaluation standards and codes
of conduct and follow the UN evaluation standards and norms.

The team responsibilities and profile

54.

The evaluation will be carried out by an international evaluation team leader who will carry out
the evaluation in one of the three countries and have the responsibility for drafting and finalising
the overall evaluation report. In each of the three countries a national consultant (the team leader
will have this role in one country) will carry out the national evaluation and prepare the country
evaluation report in Russian. The evaluation team leader will have the final responsibility
during the evaluation process for the outcomes of the evaluation, including the quality of the

report and compliance with deadlines.

Team leader

Responsibilities Profile
o Desk review of programme documents | e Not have been involved in the project.
o Development of the evaluation o Experience in Central Asia, preferred at regional level
instrument ¢ Relevant background in social and/or economic development.
o Briefing with ILO/IPEC-EIA o Experience in the design, management and evaluation of development

Telephone interviews with IPEC HQ
desk officer, Regional IPEC, and donor
Technical guidance to national
consultants for their desk review, field
mission and report preparation
Undertake field visits in one of the
countries

Facilitate feedback meeting

Prepare one national evaluation report
in Russian that will be included in the
evaluation report as an annex

Draft evaluation report in English and
Russian

Finalize evaluation report in English
and Russian

projects, in particular with policy level work, institutional building and local
development projects.

Experience in evaluations in the UN system or other international context
as team leader

Relevant experience in sub-regional and national projects

Experience in the area of children’s and child labour issues and rights-
based approaches in a normative framework and operational dimension
are highly appreciated.

Experience at policy level and in the area of education and legal issues
would also be appreciated.

Experience in the UN system or similar international development
experience including preferably international and national development
frameworks in particular PRSP and UNDAF.

Fluency in English and Russian is essential.

Experience facilitating workshops for evaluation findings.
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National consultants

Responsibilities

Profile

Desk review of programme documents
Contribute to the development of the
evaluation instrument

Organize interviews of stakeholders
and carry out field visits in the country
Facilitate feedback meeting

Contribute to the evaluation report
through preparing a national report in
Russian that will be included in the
evaluation report as an annex

Revise the national evaluation report in
response to feedback

Others as required by the TL

To the extent possible not involved in the project

Relevant background in country social and economic development.
Experience in the design, management and evaluation of development
projects, in particular with policy level work, institutional building and local
development projects.

Relevant country experience, preferably prior working experience in child
labour.

Experience in the area of children’s and child labour issues and rights-
based approaches in a normative framework are highly appreciated.
Experience facilitating workshops for evaluation findings.

Fluency in Russian and English essential

Knowledge of local languages in the field visit areas an asset
Experience in the UN system or similar international development
experience desirable.

Evaluation Timetable and Schedule

55. The total duration of the evaluation process including submission of the final report should be
within two months from the end of the field mission.
56. The timetable is as follows:
Phase | Responsible Tasks No of days
Person TL | NCsX
2
Evaluation o Briefing with ILO/IPEC-EIA 7 3
team leader o Desk Review of programme related documents
and NCs o Telephone briefing with ILO/IPEC, donor, IPEC HQ and ILO regional staff
e Submission of inception report
Il Evaluation TL | e In-country for consultations with programme staff 9 9
and NCswith | e Consultations with project staff /management
logistical e Interviews with project staff and partners
support by o Field visits
project e Consultations with girls and boys, parents and other beneficiaries
o Consultations with other relevant stakeholders
e Feedback meeting
e Sharing of preliminary findings
1l Evaluation TL | e Prepare draft national evaluation reports (in Russian) based on 4 4
and NCs consultations from desk review, field visits and workshop
o Debriefing as required
vV Evaluation TL | e Feedback and quality control for the national evaluation reports 9 0
e Prepare overall draft report (in English and translate into Russian) based
on the three country reports and regional-level consultations
v EIA e Quality check and initial review by EIA 0 0
o Circulate draft report to key stakeholders
¢ Consolidate comments of stakeholders and send to team leader
Vi Evaluation TL | e Finalise the report in English and in Russian including explanations on why 2 1
comments were not included
TOTAL 31 17
TL: Team leader ~NC: National consultant.
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Summary schedule

Phase Duration Dates

I 7 days 23 - 31 May 2012

I 9 days 17 June - 5 July (all 3 country missions may
not be at the same time)

1l 4 days 8 - 12 July

v 10 days 15 - 26 July

\ 3 weeks

Vi 2 days By 23 August

57.  The following sources should be consulted:

Sources of Information and Consultations/Meetings

Available at HQ and to be supplied by | e Project document

EIA

EIA, ILO and UNEG guidelines

Available in project office and to be
supplied by project management

Technical progress reports/status reports

Baseline reports and studies

Project monitoring plan

Technical and financial reports of partner agencies
Other studies and research undertaken

Action Programme Summary Outlines

Project files

National Action Plans

58.

Consultations/meetings will be held with:

Project management and staff

ILO/HQ and regional backstopping officials

Implementing partner agencies

Child labour programs in the country

Social partners Employers’ and Workers’ groups

NGO representatives

Researchers and consultants who have worked on the project

Government stakeholders (e.g. representatives from Ministries of Labour, Education,
Agriculture)

Government representatives, legal authorities etc. as identified by evaluation team

Policy makers

Direct beneficiaries, i.e. boys and girls (taking ethical consideration into account.)
Parents of boys and girls

Teachers

Community members as identified by the project management and evaluation team leader
Child labour monitors

Donor (by telephone) and country representatives

Final Report Submission Procedure

59.

For independent evaluations, the following procedure is used:

The evaluator will submit a draft report to ILO/IPEC EIA in Geneva

IPEC EIA will forward a copy to key stakeholders for comments on factual issues and for
clarification
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e [PEC EIA will consolidate the comments and send these to the evaluator by a date agreed
between EIA and the evaluator or as soon as the comments are received from stakeholders.

e The final report is submitted to ILO/IPEC EIA who will then officially forward it to
stakeholders, including the donor.

VI. Resources and Management
|

Resources
60. The resources required for this evaluation are:

e  For the evaluation team leader:

e Fees for an international consultant for 31 work days

e Fees for local DSA in project locations in line with ILO regulations and rules

e Travel from consultant’s home residence to the appropriate country in line with ILO
regulations and rules

e  For the national consultants (two consultants):
e Fees for 17 days
e Fees for local DSA in project locations in line with ILO regulations and rules

e  For the evaluation exercise as a whole:

e Local travel in-country supported by the project
e Stakeholder workshop expenditures in each country
e Any other miscellaneous costs.

61. A detailed budget is available separately.
Management

62. The evaluation team will report to ILO/IPEC-EIA in headquarters and should discuss any
technical and methodological matters with EIA, should issues arise. IPEC project officials and
the projectoffices in each country will provide administrative and logistical support during the
evaluation mission.
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Annex 2: Suggested Aspects to Address

Design

Determine the validity of the project design, in particular whether it assisted or hindered
the achievement of the project goals as set out in the Project Document.

Assess whether the project design was logical and coherent:

Were the objectives of the project clear, realistic and likely to be achieved within the
established time schedule and with the allocated resources (including human resources)?

Were the linkages between inputs, activities, outputs and objectives clear and logical?
Was there a need to adjust the design and were any changes made?

How relevant are programme indicators and means of verification? Please assess the
usefulness of the indicators for monitoring and measuring outcomes.

Assess how logical and realistic was the time frame for project implementation and the
sequencing of project activities?

Were the expectations of the roles, capacity and commitment of stakeholders realistic and
likely to be achieved?

To what extent have key external factors been identified and assumptions formulated in the
Project Document? Have the identified assumptions on which the project was based proven
to be true? Assess the impact of any external factors (expected and unexpected).

Assess whether the problems and needs were adequately analysed and determine whether
the needs, constraints, resources and access to project services of the different beneficiaries
were clearly identified taking gender issues into concern.

How have gender issues been taken into account in the project design in its components
and outcomes?

How has the strategy for sustainability of project results been defined at the design stage of
the project?

How does the project design fit within and complement existing or previous initiatives (by
the government or any other organisation) to address child labour?

Achievements (Implementation and Effectiveness) of Objectives

Examine the preparatory outputs of the delivery process in terms of effectiveness of
preparation for project implementation.

Assess whether the project has achieved its immediate objectives.
How has the project in each country contributed to sub-regional collaboration?

How has the project responded to positive and negative factors (both foreseen and
unforeseen) that arose throughout the implementation process? Has the project team been
able to adapt the implementation process in order to overcome these obstacles without
hindering the effectiveness of the project?

Assess the selection of the implementing agencies for the APs in relation to the project
strategy.

Review the linkages that the project had with other projects and how these effected the
achievement of the project objectives. Assess the establishment and contribution of
institutional partnerships to project achievements.
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e Review the value of technical support, including the effectiveness of communication,
received from relevant ILO units (including ILO Geneva, Sub-Regional and Regional
Office).

o  Assess the effectiveness of the project’s beneficiary identification and targeting strategies
and mechanisms. Assess the gender dimensions of these strategies.

e  How has the capacity of the implementing agencies and other relevant partners (at national
and local levels) to develop effective action against address child labour been enhanced as
a result of programme activities?

e  Examine the role of the project in building any networks that have been developed between
organisations and government agencies working to address child labour on the regional,
national and local levels.

e How effectively has the programme leveraged resources (e.g., by collaborating with non-
ILO/IPEC initiatives and other programmes launched in support of the project objectives)?

e Examine how the ILO/IPEC project interacted and possibly influenced regional and
national level policies, debates and institutions working on address child labour.

Relevance of the Project

e Examine whether the programme responded to the real needs of the beneficiaries and
stakeholders, including specific target groups and sub-national areas.

e  Assess whether the problems and needs that gave rise to the programme still exists or have
changed.

o Identify and assess any emerging trends that the project responded to (or should have
responded to) in order to increase the relevance and impact.

e How did the strategy used in this project fit in with the NPA or similar policy instrument
and interventions carried out by other organisations? Did the project remain consistent with
and supportive of the NPA?

e Has the project identified any other constraints or opportunities that need to be
accommodated in the design in order to increase the impact and relevance of the project?

Sustainability

e  Assess validity of the programme approach and strategies and its potential to be replicated
and scaled-up.

e Assess the relevance of the sustainability strategy, its progress and its potential for
achievement.

e Assess what contributions the programme has made in strengthening the capacity and
knowledge of national stakeholders and to encourage ownership of the programme to
partners.

e Examine whether prioritised target group and gender aspects are taking into consideration
the sustainability of the programme results and assess whether actions have been taken to
sensitize national and local institutions and target groups in these issues.

e Identify potential good practices and assess the models of intervention that could inform
future child labourelimination projects, especially those that the national partners could
incorporate into policy and implement/replicate within the country.

e Identify activities and approaches that can be adopted/replicated by government at different
levels, clearly prioritising those that appear most effective.
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Specific Aspects to be addressed

e Assess the process for documenting and disseminating pilot projects/models of
intervention: scale-up, lessons, etc.

e  Assess how far the project has been able to mobilize the tripartite constituents (government
(at different levels), workers and employers) and other actors (civil society, UN (including
‘One UN’), other development agencies) in the country in action against child labour and
in contributing towards achieving the project’s goals and objectives.

e How did the project intersect with other aspects of ILO’s Decent Work Agenda including
the Decent Work Country Programme in each country? Assess the benefits and challenges.

e  Assess the effectiveness of the project in promoting collaboration at sub-regional level?
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Annex 4: List of stakeholders interviewed per country

Annex 4a: Kazakhstan

No: | Name

| Position

| Organization

Indira Konelbayeva

Targe group 1 - Project management/experts and back stoppers

National Coordinator

ILO IPEC

2 Dina OBrien

Former NC

ILO IPEC

Target group 2 — Project partners and relevant programmes

Talgat Umirzhanov

National Coordinator

ILO Kazakhstan

arget group 3 - NGOs

1 Nadjat Kadyrov Executive Director Confederation of Employers

2 Tastan Tokseitov Chairman Trade Union of Agro industrial Workers
3 Raya Ydralieva Chief Specialist Trade Union of Agro industrial Workers
4 Alfiya Peressunko Chief Public Inspector Federation of Trade Unions

5 Gulnara Zhumageldieva Deputy Chairperson Federation of Trade Unions

6 Aigul Sabieva Expert Trade Union of education workers

7

Tar

1 Svetlana Kunitsa Deputy Head Sange Research Agency

2 Zulfia Baisakova Director Union of Crisis Centers of Kazakhstan
3 Laila Akhmetova President Union of Women of Intellectual Work
4 Nina Balabaeva Director NGO Rodnik

5 Kuralai Karakulova Lawyer Asian — American partnership LTD

6 Zhazira Zhumash Project Manager Philip Morris Kazakhstan LTD

7 Alla Denisova Director NGO Karlygash

8 Khadicha Abysheva President NGO Sana Sezim

9 Vera Zakutnyaya Programme Coordinator NGO Sana Sezim

Targe t group 4 - Governmental stakeholders

Vladlena Yermolovitch

Deputy Director

Child protection department Almaty city

2 Binara Tolegenova

Head of Unit

Department of Labour and Social Partnership,
Ministry of Labour and Social Protection

3 Zhanargul Alzhanova

Chief specialist, Committee on
Child Rights Protection

Ministry of Education of Kazakhstan

Target group 5 — Direct beneficiaries and related stakeholders

1 12 members of Monitoring Groups in Maktaraal district

2 8 parents of working children

3 6 working children
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Annex

4b: Kyrgyzstan

No: | Name | Position | Organization
Target group 1 - Project management/experts and back stoppers
1 Ms. Amina Kurbanova National Project Coordinator ILO/IPEC
2 Mr. Bolot Orokov National Coordinator ILO
3 Ms. Darigul Kadyrkulova Project Assistant ILO/IPEC
4 Ms. Petra Hippmann Counsellor; Head of the Economic | Embassy of the Federal Republic of
Cooperation and Development Germany in Kyrgyzstan
Department (PROACT CAR Phase
Il project's donor representative)
5 Ms. Zaure Sydykova Consultant IPEC
Target group 2 — Project partners and relevant programmes
6 Mr. Asylbek Toktogulov Head Federation of Trade Unions of
Kyrgyzstan
7 Ms. Vera Bredihina Head of the informational and Trade Unions of Education and Science
media department Workers of Kyrgyzstan (the project
implementing partner)
8 Mr. Alibek Kadyrov Head National Confederation of the Employers
9 Mr. Valeriy Diachenko Head of elimination of child labour | National Confederation of the Employers
sector
10 Ms. Nurjamal Djakubova Project Manager (mini-programme | Public Fund “Childhood Institute” (the
on evening schools) project implementing partner)
11 Ms. Gulnara Bataeva Project Coordinator (mini- SBDC-consult public Fund (the project
programme on child labour implementing partner)
monitoring system (CLMS)
12 Ms. Cindy Serre Project Manager “Elimination of Child Labour in Tobacco”
(ECLT) project, Geneva
13 Mr. Jeenbek Osmonaliev Head Agro-Workers Union of Kyrgyzstan
14 Ms. Alvard Pogosyan Education and Early Childhood UNICEF
Development Specialist
15 Ms. Chynara Kumenova Education Officer UNICEF
16 Ms. Dinara Toktobaeva ILO Project Assistant ILO project "From the Crisis towards
Decent and Safe jobs"
Target group 3 — NGOs and Child Labour monitors
17 Ms. Mira Itikeeva Director NGO “Centre for the Protection of
Children”
18 Ms. Nurgul Usenova Chief specialist of FCSD Child Labour monitoring team (one of the
19 Ms. Zamira Aluldaeva Social worker of FCSD project pilot rayons of Bishkek)
20 Ms. Salima Nurmambetova Social worker of FCSD
21 Mr. Jakut Iskenderov Head specialist of Department of
social development
22 Mr. Mura Kurmanbaev Inspector of Inspection of Minor
Affairs
23 Ms. Burulush Jeenbaeva Head of Quarterly Committee#66
24 Ms. Laazym Otorova Head of Quarterly Committee#56
25 Ms. Nargiza Abytalieva Social worker, School#21
26 Child Labour monitoring team (one of the
project pilot areas, Karakol):
Mr. Taalai Baizakov Head of Family and child Social Development Unit of Karakol city
supporting department (FCSD) Secondary school # 1
27 Ms. Ainura Atamkulova Social teacher Market trade unions of Karakol city
28 Ms. Atyrkul Sarybaeva Head
Target group 4 — Governmental stakeholders
29 Ms. Natalya Nikitenko Deputy of the Parliament Parliament Committee of Kyrgyz
Republic
30 Ms. Dokturgul Kendirbaeva Deputy Minister Ministry of Education of Kyrgyzstan
31 Ms. Marina Djaparkulova Head of the Child Protection Ministry of Social Development of
Department Kyrgyzstan
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No: Name Position Organization
32 Ms. Gulmira Akhmatova Deputy Head of Child Protection

Department
33 Ms. Gulshan Abdyldaeva Specialists of the Department of Ministry of Education of Kyrgyzstan
34 Ms. Zoya Pak school and preschool education
35 Ms. Victoriya Baltieva
36 Ms. Kaliman Junushalieva Head of Department Kyrgyz Academy of Education and
37 Ms. Makel Imankulova Chief specialist Science
38 Ms. Gulnaz Orozova Vice Mayor of Karakol city Karakol Mayor Office
Target group 5 — Direct beneficiaries and related stakeholders
39 Ms. Jamalkan Ismailova Director Secondary school # 43, Bishkek
40 Ms. Janyl Ismailova Director Secondary school # 87, Bishkek
41 Ms. Guljan Jantaeva Director Secondary school # 21, Bishkek
42 Ms. Alexandra Zay Director Ak-Suuyskaya secondary school # 4,
43 Ms. Nadezhda Golovko Deputy Director Bishkek area
44 Ms. Tatiana Petrova Teacher
45 Ms. Olga Fedorova Director Pervomayskaya secondary school,
46 Ms. Diliara Kadirshaeva Deputy Director Bishkek area
47 Ms. Ainura Adildaeva Teacher
48-55 | Children and their parents (8 people in total) Secondary school # 21, Bishkek
56 Ms. Saliya Toigonova Teacher Secondary school # 5, Karakol
57 Ms. Aigul Kurmanova Mother of working children Beneficiaries of Karakol city
58 Isa Sultanbekov (1997) Working child
59 Islam Sultanbekov (2003) Working child
60 Ms. Tumarkan llebaeva Mother of working child
61 Kanat Uulu Namyz (1997) Working child
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Annex 4c: Tajikistan

No: | Name

| Position

| Organization

Target group 1 - Project management/experts and back stoppers
1. Ms. Muhaye Hosabekova | National Project Coordinator

[ ILO/IPEC, Tajikistan

Target group 2 — Project partners and relevant programmes
2.

Mr. Alisher Faromuzov

Director/Project Coordinator;
Centre for Adult Education

Ministry of Labour and Social Protection

3. Ms. Irina Schassnovich ConsultantProject Assistant, Ministry of Labour and Social Protection
Centre for Adult Education

4, Mr. Ahad Otashehov Specialist, Sector of child labour | Ministry of Labour and Social Protection
monitoring

5. Mr. Dzhamshed Kudusov Director Social Services Research Centre

6. Mr. Abduvali Kulov

Head, division of demographic
statistics, employment of
population and household

Statistics Agency under the President of
Tajikistan

survey
7. Mr. Azizbek Sharipov Head Employers Union of Tajikistan
8. Mr. Muhammad Kurbanov Head Trade Union of Education Workers
9. Mr. Akobir Kurbanov Head Federation of Independent Trade Unions of
Tajikistan
10. | Mr. Bahrom Rahmadzhanov Senior Programme Assistant IOM
11. | Mr. Salohiddin Shamsutdinov Officer on child protection UNICEF
12. | Ms. Manzura Bahtdavlatova Specialist, Division on “Safe the Children” NGO
Monitoring and Evaluation
13. | Ms. Aziza Hamidova Chairman UN Fund on population of Tajikistan
14. | Mr. Ahror Ganiev Project Coordinator Centre on Adult Education of Isfara

Target group 3 - NGOs

15 | Ms. Guchehra Rahmanova Manager of legal project Centre on Children’s rights NGO

16 Ms. Matluba Dadabaeva Executive Director Youth House NGO

17 | Ms. Mavdzhuda Tursunbaeva Director NGO “Children-migrants and vulnerable
people”

18 | Mr. Gulos Rahmatshoev Project Manager NGO “Madina”

19 Mr. Nekruz Child Labour Monitor Isfana

20 Ms. Marhabo Mamadrizobekova | Child Labour Monitor Dushanbe

21 Ms. Niso Faromuzova Child Labour Monitor Dushanbe

22 | Mr. Abdurauf Tuychiev Child Labour Monitor Isfara

Target group 4 - Governmental stakeho

Iders

23 Ms. Dilorom Mirssaudova Deputy Head Commission on child’s rights under the
Government of Tajikistan
24 | Mr. Hamza Navruzov Chief specialist on pre-school Ministry of Education
and school education
25 Ms. Guldzhahon Umarova Chief Specialist on economic Ombudsman’s Office
and socio-cultural rights
protection
26 | Mr. Muso Toshhudzhaev Secretary, Commission on Hukumat of Isfara
Child’s Rights
27 Mr. Tolibdzhon Sharipov Head of division Main Department on Migration
28 | Ms. Zarina Holdorbekova Deputy Head, Service on Ministry of Internal Affairs
prevention measures among
youth and teenagers
29 | Mr. Mamadsharif Atoev Chief Specialist, Childhood Ministry of Health
Department
30 | Mr. Kiemitdin Miraliev Deputy Chairman Head Committee on Youth Affairs, Sports and
Tourism under the Government of Tajikistan
31 Ms. Manzura Salomova Commission on Child’s Rights Hukumat of Dushanbe
32 | Mr. Ahtam Abdulloev Responsible Secretary Inter-Agency Commission on anti-trafficking
33 | Ms. Hayrinisso Yusufi Member of Parliament Parliament
34 | AMr. Akmal Vahobov Specialist Institute on upgrading qualification of
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No: | Name Position Organization
teachers

Target group 5 - Direct beneficiaries and related stakeholders

35 Ms. Gulhomor Zuhurova Parent Dushanbe

36 | Ms. Mavluda Sharipova Parent Dushanbe

37 | Shahnoza Sharipova Child Dushanbe

38 Mehrafruz Parent Dushanbe

39 Nadzhibullo Child Dushanbe

40 | Ayatullo Child Dushanbe

41 Rustam Child Dushanbe

41 Ms. Rafia Nutiddinova Parent Isfara

43 Muhhammed Nuriddinov Child Isfara

44 | Ms. Zaynabhon Gaibova Parent Isfara

45 Saidismoil Child Isfara

46 Ms. Sharifa Davlatbekova Teacher Dushanbe
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Annex 5: List of documents reviewed

1.

7.
8.
9.

SUMMARY NOTES from ILO training manual on Design, Monitoring and Evaluation of
Technical Cooperation Programme and Projects.

A Practical Guide to ILO Convention No: 182 “Eliminating the worst forms of child
labour” (2002).

ILO Manual for Action Planning “Overview of strategic planning, monitoring and
evaluation of time-bound programmes”.

A Practical Guide “Promoting gender equality in actions against child labour” (ILO).
Project Document for PROACT CAR Phase II1.

External evaluation of the project “CAR Capacity Building Project: Regional programme on
the worst forms of child labour and Combating the worst forms of child labour in Central
Asia through education and youth employment (EYE Project)” (2007).

Project monitoring plan PROACT CAR
Four semi-annual project Technical Progress Reports (TPR) (2011-2012).
Emerging Good Practices in the Elimination of Child Labour in Central Asia (June 2013)

10. Project publications.
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Annex 6: Country evaluation reports (in Russian):

Annex 6a: Country evaluation report Kazakhstan

He3aBucuMasi mpoMekyTOYHAsI OLEHKA

Hckopenenne nerckoro Tpyaa B LleHTpaabHoi A3uu — 0T 00513aTEILCTB K J€CTBUAM

(PROACTCARaszalll)

Ka3zaxcran, Kpiproizcran, Tagsxukucran

CTPAHOBOM 0TYeT OLEHKHU

Ka3axcTaH

[Moarorosnen: Hypryns AnbioaeBoid,
HE3aBHCUMBIH SKCIEPT MO oueHKe, KbIprerzcran

OT4eT NOAr0TOBJCH U (PMHAHCUPOBAH
o 3anpocy MOT\UIIEK (OKenesa)

Uroms 2013
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BaarogapHocTs

ABTOp oTueTa BBIpakaeT OJIarOJapHOCTh BCEM, KTO NPUHUMANl y4acTHE B OIIEHKE IPOEKTa B
Kazaxcrane, Hantmonansnomy Koopnunatopy MOT HMIIEK 3a comelicTBue B opraHM3aliiy BCTped C
[eJIeBBIME TpymmaMu npoekra; mnpexacraButessim MOH, MTC3, KPPK, ®enepanuu IIpodcorozos u
0O0IIECTBEHHBIX OPraHU3alliil, BOBICYEHHBIX B IIPOEKT 33 aKTUBHOE Y4acTHE B 00CY)KICHUAX; NeTel U
UX POJUTENEH, YWIEHOB MOHUTOPHUHTOBBIX Ipynn MakTapaanckoro paifoHa 3a uX ydacTHe B (hOKyc
rpymnmnax ¥ OTKPHITOE BBIpa)KEHHE CBOMX MHEHUI.

Hypryas AnbiGaeBa, urJb, 2013
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CnHcok coKkpameHui

WUIEK
KPPK
KC
MOT
MOH
MTC3
HUK
HIA
HIIO
HOAT
PK
IOKO

MesxryHapoIHas MporpaMMa Mo UCKOPEHEHHIO JIETCKOTO Tpyda
Kondenepanus Paboronareneit Pecriyonuku Kazaxcran
Koopaunaunonusiit Coset

Mexnaynaponnas Opraam3arus Tpyna

Munncrepctso ObpazoBanus u Hayku

Munucrepcto Tpyna u CounanbHo# 3auThl
Hammonansaas Madopmanmonnas Kammanms
HopwmatusHno — IIpaBoBsie AKTHI

HenpasurensctBennas Opranuszanus

Hauxynmume ®opmer [Jerckoro Tpyna

Pecrry6nmka Kazaxcran

TOxuo0 Kaszaxcranckas o0siacth
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1.

BBenenmne.

1. HacTosmas orenka Obuta MpoBeneHa B Tepwon Mai-uions 2013 roma mo 3aka3y IpoeKTa

«Mckopenenue nerckoro Tpyaa B lleHTpanbHOM A3umM — OT 0053aTeNbCTB K JCHCTBUSAMY
PROACT-CAR, stam III. [IpoexT Hauan cBoto nearensHocTh B 2011 rogy v OCHOBBIBaeTCS Ha
pe3yibTaTax, JOCTUTHYTHIX Ha MpeablAyluX dTanax. Llens TpeThero stana npoekra - Buectu
BKiag B npenorBpanieHne u  uckopeHenue HODIAT B Kazaxcrane, Kupruscrane wu
TamxukucraHe.

Bo Bcex Tpex cTpaHax MPOEKT ObLT HAIleNieH Ha TPU ONIDKaiIINe Iedr Ha HAIMOHAIBLHOM
YpOBHE:

a) Ilo 3aBepmieHMH TIPOEKTa BOMPOCHI NETCKOTO TpyAa OYIyT YUYHUTHIBATHCS MPH
(hOpMUPOBAHUH HALMOHATHHOW TOJUTHKH; B MPOILECCE PEATU3ANNH MOTUTHISCKUX
Mep OymeT oka3aHa MOMJIEpP)KKa HAIMOHAIBHBEIM IUTAHAM NEUCTBHHA B 001acTH
H®/T;

b) [Ilo 3aBepiieHUN MPOEKTa MOJACTH M UHCTPYMEHTHI, ucnoibzyembie UTTEK, OymyT momaHSATHI
HAa HOBYIO BBICOTY B PE3YJIbTaT¢ Pa3BHTHUS MOTCHIMAIa OCHOBHBIX 3aHMHTEPECOBAHHBIX
CTOpOH W 0oJiee aKTHBHOTO TPHUBIICYCHHUS MPO(COI030B M OpraHU3aluii padoTomaTesneii;
3TO TO3BOJMT TOBBICHTH OXBaT HA3BaHHBIX OPraHU3allfii B UX paboOTe MO MCKOPECHEHUIO
HAUXyIIuX (HOPM JETCKOro TPYa;

¢) [Ilo 3aBepmieHHM TPOEKTa ACTH, BOBJICUCHHBIC B HAMXyAIIHe (GOPMBI ACTCKOTO TpyIa
(paboTaromyie B CEIBCKOM XO3MMCTBE, padOTalOIMUe YJIUYHBIC NETH, JETH - KEPTBBHI
TOPTOBJIH JIFOJBMHU C IEJNBI0 TPYJOBOW U CEKCYAIBHOM 3KCILTyaTaluu), OyIyT U3bITHI U3
H®AT, a pmeru, momsepratommecs pucky HOAT, OymyT 3amuiieHsl MOCPEICTBOM
MIPEAOCTABICHUS KOMIUIEKCHOTO TTaKeTa COOTBETCTBYIONIUX MEP U YCIYT.

Ha Cy6peI‘I/IOHaJ'ILHOM YPOBHC MPOCKT CTABUT OJHY 3a4a4y:

d) Ilo 3aBepmieHmu mpoekTta OyneT HamaxkeH Ooinee 3PQeKTHBHBIA O0OMeH HWH(pOpMammen
MEK/Ty OCHOBHBIMH 3aHMHTEPECOBAHHBIMU CTOPOHAMU; HA CyOpPETHOHAIEHOM YPOBHE OyAeT
HaJIa)KeH OOMEH IepeJOBbIM OIIBITOM.

CornacHO TEXHHYECKOMY 3a/laHUI0 B KaX/IOH M3 TpeX CTpaH OblIa MpoBelcHAa He3aBHCHUMAs
OIICHKA HAITMOHAIBHBIMHU KCIIEPTaMH IO OIeHKe. J[aHHBIN OTYET MOATOTOBIIEH IO Pe3yIbTaTaM
oIeHKH TpoekTa B Pecmy6nmke Kazaxcrah.

OrneHka TPOBEACHA COMVIACHO METOJOJIOTUM M OCHOBHBIX BOIPOCOB, KOTOpbIE OBLIN
pa3paboTaHbl JTUJICPOM KOMAH/bI OLCHIIUKOB W COTJACOBAHBI C OTMAECIOM OIIEHKH TOJOBHOTO
odpuca MOT UIIEK.

O]_[eHKa ObliIa OCHOBaHA Ha CJICOAYIOIUX MapaMeTpax:

e  Jlu3aiiH npoekTa

e  BrinojHeHHe MOCTaBIECHHBIX 1iesei (peanu3anus 1 3PPEKTUBHOCTB)
e AKTyaJIbHOCTb IPOEKTa

e  YCTOMYMBOCTH IPOEKTA

o I[OHOJ'IHI/ITCHLHLIG napamMeTpbl OLICHKA
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IIpoextr MOT UIIEK 3a 2011-2013 roxpl, Ha ypoBHE 0OIIei LIeH MPOEKTa, CIenan OONbIIoNn
BKJIAJl B YCHJICHHE OCBEJOMIICHHOCTH OOIECTBEHHOCTH, OCHOBHBIX COITMAIBHBIX MAPTHEPOB U
CTPYKTYp TOCYIapCTBCHHOM BIIACTH, OTBETCTBEHHBIX 3a 3alUTy IpaB JAETEW, 4TO SBISETCS
XOpOIIUM WHCTPYMEHTOM Ui TPOPUIAKTHKA JETCKOro Tpyna. Jns ympasmHeHwus,
nckopenenuss HOJIT um BooOme nerckoro Tpyna B Kaszaxcrane HEOOXOAWMBI Hapsmy C
MPUHATHEM W3MEHEHUI B 3aKOHOJATENLCTBE C€IIE M MEXAHW3MBI I WX HCIOTHEHUS U
(hPMHAHCUPOBAHUS, YTO OCTACTCS OTKPBITHIM BOIPOCOM M BBI30OBOM JIJIsl CTpaHbL. [IpoekT moctur
MMOHUMAaHUS ¥ IPU3HAHUS AETCKOTO TPyAa B CTpaHE OCHOBHBIMH MUHHUCTEPCTBAMH, MEHSICTCS MX
OTHOIIIEHUE K MpobiieMe, depe3 BOBJICUCHHE B MEPOMPHATHS IPOCKTa, HO HEOOXOIMMOCTH
BHEJIPEHUS YETKUX MEXaHU3MOB BMEIIATEIhCTBA TOCYIapPCTBA HA pellieHHe MpoOiIeMbl TpeOyeT
JTOTIOJTHUTENBHBIX YCHITHH.

Memoodonozust u pecnoHOeHmblL OYeHKU:

JlugepoM KOMaH/IBI OLIEHIIMKOB OBLI OJTOTOBJICH TIEPBOHAYAIBHBIN OTYET OIICHKH, B KOTOPHIi
OBUIH BKITIOYEHBI HCIIONIb3yeMbIe METOMABI cOOpa WHGOpPMAIMK, OCHOBHBIE BOMPOCHI COTJIACHO
HeJsAM ¥ TTapaMeTpaM OIeHKH. Pa3paboran (opMat oTdeTa A7 HAIIMOHANBHBIX KOHCYIFTAaHTOB
C TIPIIOKCHHSIMHU.

CornacHo rpaduKy MOJIEBBIX BHU3UTOB HALIMOHAIBHBIA KOHCYNBTaHT Ais Kazaxcrana mposena
coop wmH(popmanmu c¢ 26 uroHA mo 6 wmrons 2013 roma. beumm mpoBeneHBI WHTEPBHIO C
MIpeICTaBUTEISIMI OCHOBHBIX CTeHKXO0NepoB npoekTa B Kazaxcrane, (hokyc rpymnmsl ¢ uieHaMu
MOHHUTOPUHTOBBIX TPYII, TPyNIaMud poauTenell um paboraromux aereid B MakTapaajackoMm
paitone, IOxHOo- Kazaxcranckoit oomactu (FOKO) n AnMatuHCKo# 00macTy.

B nenom mHTepBBIO OXBaTmiIO —20 pecnioHneHTOB (3 Myx4uwH, 17 xeHmuH). Dokyc rpynimbl
Oput TpoBeAeHBI ¢ 12 (5 MyXuMH, 7 KEHIIMH) YjI€HaAMM MOHHUTOPWHTOBBIX Tpymm U 8
pomutensmu (1 mMyxumHa, 7 KeHIIWH), 6 mereil (4 mampumka, 2 JAeBOYKH) MakTaapajickoro
paitona, FOKO™.

KpOMe ITIOJICBBIX BHU3HUTOB HaI_[I/IOHaJII)HHﬁ KOHCYJIbTaHT H3y4uWJia IMPOCKTHBIC NOKYMCHTEIL. B
OTYCT BKJIFOUCHBI PC3YyJIbTAThI aHAJIN3a I/IH(I)OpMaLII/II/I nonyquHoﬁ 0 BpEMs UHTCPBLBIO, q)OKyC
rpyimi, BTOpUIHbIX JTOKYMCHTOB U Ha6J'IIOZ[eHI/Iﬁ OIICHIIIMKA.

KpaTtkmnii 0030p KOHTeKCTa IPOEKTA.

[Ipoekr «MckopeHeHnue nerckoro Tpyda B LleHTpasbHONH A3Wum — OT 00S3aTENBCTB K
nerictBusaim» PROACT-CAR, stan 11l B Kazaxcrane Hagas cBOIO A€SITENIbHOCTE ¢ siHBaps 2011
roja. B paMkax MOCTaBICHHBIX OCHOBHBIX TpEX IeJieH, MPOEKT ObUT MPOJOHKCHUEM TEX
pe3yNbTaToOB, KOTOphIe OBUTM JOCTUTHYTHl B TPEIBIAYNINX Iepuofax. B memoMm k Havary
TpeTbell (ha3bl IpoeKTa 3aKOHOaTebHas 0a3a Ka3zaxcraHa Obuia MpUBEcHA B COOTBETCTBUE CO
CIIeYFOIIMMU MEKIYHAPOIHBIMHU aKTaMU, KOTOpbie B KazaxcraHe ObLIH paTH(QUIIMPOBAHEI:

o  Kongenrus MOT UITEK Ne 138 (1973) — 0 MUHUMAaJIEHOM BO3pacTte
o  Kongenmus MOT UITEK Ne 182 (1999)

e  KouBeHuus o npaBax pedenka (1989)

e  dakynpraTuBHBIA TpoTokod K KomBenmum o mpaBax pebenka (2000), kacarommiics
y4acTusi IeTel B BOOPY>KECHHBIX KOH(IINKTaX

®CIIMCOK PECIIOHICHTOB B IPHIIOKECHHL.
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e  dakynpraTuBHBIA mpoTokon K KouBeHmmm o mpaBax pebenka (2000) mo Bompocy o
TOPTrOBJIE IETbMH, IETCKOH POCTUTYIIMU U ACTCKOH MOpHOTpadhun

B cooTBeTcTBMM C€ MPHUHATBIMH MEXAYHApPOAHBIMH HWHCTPYMEHTaMH 3aIlUTHl JeTell B
Kazaxcrane Obim pa3zpaboTaH Takke PAO MOA3AKOHHBIX aKTOB W CTPaTeTHH Pa3BUTHAL
Hanpuwmep, Crparerus passutust oOpazosanus 2020 BrirodaeT B ceds mpuOIMKeHne KadecTBa
obpazoBanmss B Kazaxcrame k eBpomeiickum craHmapram. [oxkymenr OOH mo okazaHuio
oMot B uessax passurua (FOHJA®) 2010-2015, 6611 HareneH Ha TOCTHXEHHE COLUAIbHO—
9KOHOMHYECKOTO pPOCTa B CTpaHe, B TOM 4YHCIE CpPeAM YSI3BUMBIX TPYII, >KEHIIUH, JETel,
MUTPAHTOB, JIIOJEH C OrpaHUYECHHBIMH BO3MOXHOCTAMH. Bce mepedncieHHBIE JOKYMEHTBI
MOCTYXKWIIA 3aKOHOAaTeNbHOU ocHOBOM mia uckopenenuss HOJIT B Kazaxcrane, mo kpaitHei
Mepe, B 3TUX JOKYMEHTax ObUIM IEKIapHUpOBaHBbl MyHKTHl M CTATbH AN MPOQHIAKTHKH U
nuckopenenus nerckoro Tpyaa B PK. Ho, onenka npoekra B 2007 roxy BeIsIBHIA psij] POOEIOB B
3aKOHOJATENILCTBE CTPaHbl, B YAaCTHOCTH, IIPOOENBl B TPYIOBOM 3aKOHOJATEIbCTBE, IIE
OTCYTCTBYIOT HOpMbI 1m0 uckopeHeHuro H®JIT. Takxxke oreHkold Oblia BBISBICHA,
HEJOCTaTO4YHAasl OCBEIOMJIEHHOCTh O JETCKOM TpPyAE€ CaMUMH JAETbMH, MX POAHUTEISIMH U
OCHOBHBIX 3aMHTEPECOBAHHBIMH CTOPOHAaMM, TaKUMHM Kak paboTomaTeny, NpeNCTaBUTENIN
nmpaBUTENbCTBA. OTCYTCTBHE CHCTEMBI IOJCYETa, BEACHHUS CTATHUCTUKHU JETeW MOABEPTUINXCS
H®AT B nenom. Huskuii ypoBeHb OmbITa, 3HAHWK NpeACTaBHUTENEH TocyaapcTBa B 00JacTu
BEIABIIeHUs W npodmnaktuku ciaydaee HOJAT. Ha ocHoBe 3TuX BBISBICHHBIX IPOOEIOB,
MOTpeOHOCTEN U MONYYEHHBIX YPOKOB ObUT pa3paboTaH JaHHBIA MIPOEKT.

Taxoxe TPEThA (1)333, OCHOBBIBAJIACh Ha PE3YyJibTaTaX MPOCKTA NPOLUIBIX IIEPUOJ0B:

e B 2006 rony nocranoBienneM MTC3 PK co3man Koopaunaumonssiii Coser (KC) mo
uckopeHenutro HO/IT B Kazaxcrane. KC co3nan npu Munucteperse Tpyna u CouuanbHoi
3ammtel PK, xyma Bomum mpencrtaButenn MunmcTepcTBa obpazoBanms m Hayku PK,
I'enepanshoii IIpokypaTtypsl, Munucrepctsa Baytpennux Jlen, Munucrepcrsa KyabTypsl
u Uadopmannu PK, Munncrepcrsa 3apaBooxpanenusi, KPPK, ®eneparus [Ipodcoro3os,
HIIO, paboraromie B 007aCTH 3aIUTH TIPAB ACTEH.

o  KoopauaanmoHHEIM CoBeTOM OBLT pa3paboTaH U yTBepkaeH « COBMECTHBIN IUIaH
neiicteuii mo uckopeHennto HOAT u peanuzanuu Konseniun MOT Ne 182 B Pecrry6nuke
Kazaxctan na 2009-2011 roasm»

e MOT WUIIEK HnHamamun coumanbHOoe mnaptHepcTBo ¢ Kondenepanumeit PaGoronmarteneit
Kazaxcrana, ®enepanueii nmpodcoro3os, IIpodcoro3oM arponpoMBIIIIIEHHOTO KOMILIEKCA,
HIIO, paboTarommmu B 00J1aCTH 3aIUTHI IPaB JCTEH.

e  MOT UIIEK Hanmanuia coTpyIHHYECTBO C KJIFOUEBBIMU TpezcTaBuTensMu llpaBurenscrsa,
B uacTHoctH ¢ MunucrepctBom Tpyaa u CoumansHoi 3amutsel, MHUHHCTEPCTBOM
O6pazoBanust u Haykw.

e C 2005 roma MOT MUIIEK nmoOwics mpu3HAHUS CO CTOPOHBI BHINIE IEPEUYHCICHHBIX
IIpeACcTaBUTENCH BIacTy NpobiieMbl AETCKOTO Tpyaa B cTpaHe. Ilpu3nanue npoOieMsl naet
MIPOEKTY BO3MOXKHOCTH BHEIPUTH CBOIO JCATENBHOCTH ellle TIy0ke W HEe TPUYMHSET
0apbepoB B pean3aliy IPOEKTa.

Tperps dasza ctaBuna mepen coOOW LEIbIO 3aKPENUTh AOCTUIHYTBIE PE3YJIBTaThl IPOLUIBIX
MEPUO/IOB, U JOOWTHCA HOBBIX H3MEHEHHH Ha YpOBHE 3aKOHOAATEIhCTBA CTpaHbL. Taxke
BRXHBIM acIeKTOM ObLT moanepkka peanu3aunud CoBMecTHOro miaHa KoopauHaImoOHHOTO
Cogera o uckopenenuto HO/IT B Kazaxcrane.

B paMmkax BTOpOHl 1enM NPOEKT 3aHUMAJCS IOBBILIEHUEM IIOTEHIMANA KIHYEBBIX
CTEHKXOJIICPOB 4epe3 pacmpocTpaHeHue wMetrogoB u uHcTpyMeHToB MOT MUMIIEK mo
nckopeneHuto u npodunaxruxe HO/T.
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Tpetbs nens npoekta Obljla HaNpaB/ieHa HA MAJIOTHPOBAHME CUCTEMBI MOHHUTOPUHIA IETCKOTIO
TpyJ1a, ¥ 3aKpeIICHUE PAKTUKA MOHUTOPUHIA B CTPAHE.

B nenom B Kaszaxcrane He Obuio 0apbepoB Al peanu3aldd NPOEKTa M JAOCTHIKEHUS
MOCTaBJIEHHBIX Leneil. Ho, cTenens ydacTus npeacTaBUTENe BIACTH B MEPOIIPHUSTHAX, YACThIE
CMEHBI KaJpOB BO BIACTH HMENH CBOE BIMSHHE. Tak, 3a MEPHOJ pealln3allid MpoeKkTa 2 pasa
nomensyicss Munuctp Tpyna u ConuanbHOM 3aluThl, YTO NMPHUBEIO K M3MEHEHHIO COCTaBa
MUHHUCTEPCTBA.

Hpyrum BHEmIHUM (QAKTOPOM, KOTOPBIA CYIIECTBEHHO IMOBIHSI HAa YCTOMYHUBOCTH TPOEKTA,
SIBJISIETCSI TIpOIIecC JCTICHTpaau3anuu, KoTopeiid Havancs ¢ 2012 roma. Tak, JlemaprameHTHI
Oxpanbl Tpyzna BeiBeaeHsl u3 coctaBa MTC3 u B HacTosiiee BpeMsl NOAUUHSIIOTCS 00JacTHBIM
aknmam® . C 1 mions 2013 roma Jlemapraments! 3ammtel Ipas Jereit mpu MOH Takke
yIpa3IHeHbl U MepeJaHbl MECTHBIM BiacTAM. JlaHHbIE EpECTaHOBKM O3HAYAIOT, YTO MECTHAS
BJacTh OyneT pa3pabaThiBaTh CBOM HPOLEAYPHI U TOJOXKEHHS, 3TO HE JAeT TapaHTHH, YTO BCE
COTPYIHUKM M TpaBmia paboThl [lemapramMeHTOB OyIyT YUYTCHBI W BHEIPEHBI B IPAKTHKY.
VauteBasg, yto MOT HIIEK corpymHMYan ¢ OSTAMH HOByMs JAcmapTaMEHTaMH depe3
COOTBETCTBYIOILIIIE MMHHCTEPCTBA, MAHHBIM (AaKT CYLIECTBEHHO CTAaBUT IO/ COMHEHHE
YCTOMYMBOCTH MPOEKTA B 00JIACTH 3aKPEIUICHUS IPAKTUKU TPOEKTA.

HeobOxognmo oTMeTuTh, dYTO TpeThs ¢aza [uid JOCTHXKEHHS TEePBBIX JBYX 3ajad
CTpaTermuecKiMU NapTHEpaMHu OIpeleNiia U OoJblle BOBJIeKana B mpoekT Kondenepaiuio
Paboronmareneti, ®enepauuto I[Ipodcoroszos, I[Ipodcoro3 pabOTHUKOB arponpOMBIILICHHOTO
komruiekca u Ilpodcoro3 paboTHHKOB o0Opa3oBaHus. BrllienepeyncieHHbIe COIMAbHBIC
MapTHEPH OBLIM BOBIIEYEHHI B OOYYEHHE W pEANN3alri0 MHHHIIPOTPAMM IO TOBBIIIEHUIO
OCBEJIOMJICHHOCTH WICHOB Mpodhcoro30B o mpodsieme HOJIT. Kpome 3TOro, mpoekT oxuman ot
COIMAJBHBIX TTAPTHEPOB MOIACPKKY B TOOOMPOBAHWN M3MEHEHUH B 3aKOHOJATEIHCTBE CTPAHBI
mo uckoperneanio HOJIT n peammzarmuu CoBMECTHOTO IIaHa JeWCTBHH KoopaumHAIIMOHHOTO
Cogera.

BoBiieueHne HepaBUTENbCTBEHHBIX OPraHU3alMid B TpeTheil (paze MOKHO OTMETHTH CPEIHHM,
OHM TIPUHUMAIM Yy4yacTue B pa3paboTke pykoBoacTBa o cucrteme MoHuTopuHra HO/T,
MIPOBEJCHUN UCCIIEAOBaHUs, MMIOTUPOBAHIH CUCTeMBbl MOHUTOpHHTa B FOxHo-Kasaxcranckoi
0o0MacT W KOOpAWHALMHM TNPOBEICHHS HAIMOHAIbHOW WHpopManuoHHON kammanuu (HUK)
IPUYPOUEHHOI KO JIHIO GOPOBI C IETCKHM TPy IOM™ .

AHAJIN3 KJIKYeBbIX pe3yJibTaTOB.
JAu3aiiH npoekra.

ITocTaByieHHbIe KPATKOCPOYHbIE LEJH MTPOEKTA B IIEJIOM COAEHCTBYIOT uckopeHeHuto HOJT
B cTpaHe. llenun mpoekra SBIAIOTCS KOMIUIEKCHBIMH M JOMOJHSIOT Jpyr Apyra. OTpakeHbl
aKTyaJIbHBIC EJIH, TOCTHKCHUE KOTOPBIX MPUBEAYT K OOIIEH IIeITU MPOSKTA.

B uesoM MeponpusiTHsi NPOEKTAa MMEIOT CBOIO JIOTHKY U KaKIOH e 32 UCKIIOYCHHEM
MEPBOH, T OTCYTCTBYIOT MOJXOJAbI M3YUYEHHS W TPOJABHKEHHS BOMPOCOB JETCKOIO TpyJAa B
COOTBETCBYIOIIME 3aKOHOJATENbHBIE aKTbl. MepONmpHATHsS 10 TOBBILIEHUIO MOTEHIHaNa
3aMHTEPECOBAaHHBIX CTOpPOH wuMenu ycreX. Hampumep, makerst CKPUM pampmie Opun
ucrnonb3oBadsl HI1O Kappiram B peanuzanum IpoekTa B ATMaTHHCKON 007aCTH IO TETCKOMY

Y06 acTHOI KM — TyGepHATOp 0OIACTH MM MECTHAS BIACTh HA YPOBHE 0GACTH, OHM IIPHPABHEHB! K MHHACTEPCTBAM H
HOUUHAIOTCA IIPAMO NPABUTENbCTBY cTpaHsl, T.¢. MTC3 Ha UMeeT BIUSHUSA HA UX CTPYKTYPBI.
2812 mionst — JleHb GOPBOBI ¢ AETCKMM TPY/IOM.
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tpyny, KPPK paspaborana pykoBoacTBo s paboromarteneii Ha ocHoBe marepuaioB MOT
UIIEK, oOyuennsie Tperepsl [Ipodcoro3oB arponpoMbinuieHHOTO KoMiuiekca u [Ipodcoro3zon
pabOTHUKOB OOpa3oBaHWSl MPOBOIAT, HMCHOJNB3Yys cBoM 3Haumsa u Meronsl MOT MIIEK,
ceMUHapHhI It cBomX wieHoB. [Iposenenue uccnenoBanus B FOKO n AnmaruHckoil obnacTi,
pa3paboTKa PyKOBOJACTBA IO OpPraHU3allM{d U IIPOBEAECHUIO MOHHUTOPUHIA IETCKOro TPyZa,
MOCITY>KHJIO XOpoIeit 06a30i ISl MUIOTHPOBAHUS CUCTEMBI MOHUTOPHHTA.

[l OBBIIIEHUST OCBEIOMJICHHOCTH OOIIeCTBa O MpobjeMax AETCKOro Tpynda BO Bcex 16-Tu
permoHax CTpaHbl mpoBomwiack HarmmonameHas Wudopmammonnas Kammamus (HUK).
OCOOCHHOCTh JIaHHOTO MEpOIPHATHS OT APYrux cTpaH kak KeipreicraH u Tamkukucran
3akmoyaercsd B ToMm, yto HUK mpoBoautbes 12 guelt HaumHasg ¢ 1 uroHg mo 12 urons. Ha
KaXIIbIid ICHb NIPEyCMOTPEHBI Pa3HbIE MEPOIIPUATHS C ITUPOKUM BoBiieueHHeM CMU.

HMuauxaTopbl NpPoeKTa OTPaXKEHBI B JOTMYECKOH paMKe, B II€JIOM KOJHYECTBEHHBIE, JIETKO
U3MepsieMBl, €CIi €CTh JoKa3zaTenbHas 6a3a. OQHAKo, B IPOEKTE CUCTeMa MOHUTOPUHTa U cOop
MHQOpPMAIMM KOJMYECTBEHHBIX IMOKa3aTesiell TpeOyeT BHUMaHMA. bbumn TpynHocTH B
U3MEPEHUH HEKOTOPBIX MHAMKATOPOB, HAmpuMep, HHIUKATOp «% OOYy4EHHBIX MOTYT
WCIIOJIB30BaTh IMOJYyYCHHbIE 3HAHHUS CHUCTEMAaTHUYECKH», CIOKHO H3MEPUTh, MOTOMY YTO HE
NPEAyCMOTPEH METOJ BBIYHMCICHHUS %, TakkKe He BO BCEX TPEHHWHraxX OBUTH HCIONb30BaHBI
TECTBI WIX APYTHE OLEHOYHBIC JIUCTHI 10 Pe3yIbTaTaM TPEHUHIOB.

YenoBeueckuii pecypc ¢ TOUKH 3peHHs OLCHKH, s Kazaxctana Obl1 MUHUMaNbHBIM. OnUH
KOOPJIMHATOP, KOTOPBIM OTBEYAET 3a BCE ACMEKTHl MPOEKTa, HauuHasi oT Mmeponpustuit MOT
UIIEK no aaMHHUCTpUPOBAaHWUS MUHHIIPOEKTOB HE JOCTaTOYHO. B mensx oOecriedeHus
MIPEEMCTBEHHOCTH, BO3MOXKHO, ISl TAKHX IPOSKTOB HEOOXOAMMO MPETyCMOTPETh aCCHCTEHTA
KOOpIMHATOPA.

IapTHeppl mnpoekTa. B JaHHOM TNPOEKTHOM TEpUOJE BHHMAaHHE TIPOCKTa OBLIO
akreHTHpoBano Ha corpyaamdectBo ¢ KPPK, ®enepamueit IIpodcorozon, Ilpodcorozamu
arpoNpOMBIIIJIEHHOTO KOMITJIEKCca U pabOTHHKOB oOpa3oBaHusA. J[aHHBIN MOJXOJ OCHOBaH Ha
MIPUHIUIIE TPHUIIAPTU3MA, TJC 3a CTOJI MEPETOBOPOB CAAATCS MPABUTEILCTBO, padOTOAATEU U
pabotauku. Ilo MHeHHWIO oOmeHIIMKa, B TpeTed (aze yuyacTHe HENpPaBUTEILCTBEHHBIX
opraHuszanuii ObUTO0 HEIOCTATOYHBIM, OOJIBIIIE TIONArasch Ha MoMUTHYecKyto cuity [Ipodcoro3os,
HO HE OBLT YUTEH MOTCHITUAN UX KaJIPOB, KOTOPBIC UMEIOT O0JIee TPATUIIMOHHBIN CTHIIb PaOOTHI,
chopMUpOBaBIIMIiCS B MPEIBIAYIIYI0 HCTOPUYECKYIO 31M0Xy. Ho cToMT OTMETHTH, YTO pOIIb
[Ipodcorozor m KPPK B MOBBIIIEHWH OCBEIOMJICHHOCTH O TIpoOieMe ACTCKOTO Tpyaa
omyTHuMasi, yauTbiBasd KOJIMYCCTBO UX YJICHOB.

IIpoexT mpemycMOTpen CyIIECTBYIOIIME BHEUIHHE BO3MOXKHOCTH JUIsSl yclexa AEsATeIbHOCTH,
HalpHuMep, BCE OCHOBHBIE MEXXIyHapOIHBIE AKThI ObUIN PAaTH()UIUPOBAHBI B CTPAHE, YTO AaBAJI0
BO3MOXHOCTh HAayaTh pPealn3allyio\IEMOHCTPAIIMIO MEXaHW3MOB JIJIsl HCIIONHEHUS OTHX
NpuHATHIX akToB. HITA cTpaHbl M03BOJIAET NMJIOTHPOBATH CUCTEMY MOHUTOPHHTA, IPOJOIKATh
pabory KC wu peamuzoBath coBmectHbi man KC. KitoueBsie MwuHHCTEpCTBa HAYT Ha
NIEPErOBOPHI U BHIPAKAIOT yyacTUE B MEpONpUSATHAX npoekta. Ho, HenpenBuaeHHBIN (hakTop
KaKk JeleHTpaIn3alys YIpaBICHUs B CTpaHE HE MPEAOCTaBUI BO3MOXHOCTH OBICTPOTO
pearupoBaHusl, €CIIM YUeCTh TeHICHIUIO IPaBUTEIbCTBA OBICTPO MPUHUMATE PEILICHHE.

B mpoekTe mpHCYTCTBYET paBHBIM JOCTYM, T.€. NMPEAYCMOTPEH M OOecleueH TeHaepHbIii
OasaHc meneBod Tpymmel. Ha Bcex MepompuATHSX MpPOEKTa HWMENH pPaBHBIM JOCTYM, Kak
MYKYUHBI, TaK U KCHIIMHBI. He ObUIO OrpaHWYCHHUN WM NUCKPUMHUHALUU MO TOJOBOMY H
JIPYTHM MTPH3HAKAM.

B nenmom mpoekt B Kaszaxcrane oroOpan kak neneBywo rpymnmy aereii B8 HOAT B cekrope
CEJIbCKOTO XO3SIICTBA, IPYTrue CEKTOpa SKOHOMUKH, /i€ MPUCYTCTBYET ACTCKUN TPy, MOKa HE
OoxXBadeHBl. B CBsA3M ¢ TeHHEHIHWeW pocra TpyAoBoi wwurpamuu (u3 Keipreicrana u
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31.

32.

33.

34.

V30ekucTana) AETH TPYAOBBIX MHUIPAHTOB SIBJISIOTCS OOJNBIION TPyNIOM pHCKa HAa KOTOPBIX
CTOUT O0PaTUTh BHUMaHNE B OyAyIINX MPOEKTaX.

Joctrxenue ueseit (3(ppeKTUBHOCTH) MPOEKTA

Ha ypoBHe nepBoii KPaTKOCPOYHOI LeJH, IPOEKT AOCTUT MEPBOM LENH Yepe3 CIACAYIOIINe
n3MeHeHus1, BHeceHHble B HopmaTtuBHO [IpaBoBble AKTHI CTpaHbI:

e B 2011 romy, KC mepecmorpen cymectBytomuii cimmcok HO/[T, KoTOpsIid OBLT IPHHST B
2007 romy, W BHEC TPEIVIOKEHHWE W3MEHUTh CIHCOK B CTOPOHY pAacIIUpEHUs, Hu
[NocranoBnenuem IlpaBurenncTBa Obiia BHeceHa KoppekTHpoBka B Criucok HOT B PK.

e B 2012 rony, npennoxennem deneparnun [Ipodcoro3or, B TpynoBom Koxekce mpunsta
CTaThsl O TOM, YTO PabOTOMATETN TOJDKHBI COCTABIISITH peecTp aerel ¢ ykazanuem OO u
rojia poXKICHUS, €ClIM eCTh “paboratomue AeT’ . J[aHHBI peecTp SBISETCS OCHOBOH s
HWHCIIEKTOPOB OXPaHbI TPY/a B BBISBJICHUU JIETEH, 3aHATHIX Ha MPEIIPUATHSX.

e B 2012 roay, B ['eHepanbHOE TPEXCTOPOHHEE COTJIANICHUE OBLI BHECEH IYHKT, KOTOPBIN
00s3BIBACT 3aKIIIOYaTh OTPACIIEBBIE COTJAMIEHUS CO CBOMMH WieHamu. MHBIMU croBamu,
TeHEpabHOE COTJIANICHUE MEXIy TpaBUTeNbcTBOM, Koudbenepammeir PaboTomarteneit u
Oenepanueii [Ipodcoro3oB 00s3b1BacT BceX paboTojarencii 3akiovaTh OTpPACICBBIC
COTJIAIlIeHHs, THe OO0sA3aTelbHBIM ITYHKTOM JIOJDKHBI OBITh BHECEHBI CTaThH O Mepax
MIPEeIOTBPAIICHUS AETCKOTO TPY/Ia.

e B asrycre 2011 roma npuHSAT HOBBIM COBMECTHBIM IIaH 1Mo HckopeHeHutro HOIAT
Koopnunanmonuasim Coetom Ha 2012-2014 rongr.

B pamkax mepBOi LeNd MPOEKT AOCTUT pe3yJbTaToB, KOTOPbIE KOCBEHHO COACHUCTBYIOT
HUCKOPEHEHHMIO JIeTCKOro Tpyda B cTpaHe. Hampumep, oOs3aTenscTBo paboTomatens
pa3pabaTeIBaTh peecTp IeTel BOBJICUEHHBIX B €rO MPEINPHITHE, B IIEJIOM UTpaeT MacCUBHYIO
poss B uckopeHeHuu H®OJIT. Ilockonbky MHCIEKTOpA IO OXpaHE TPyJda HE HMMEHOT IIPaBO
MPOBEPSITh CYyOBEKTOB\ paboromarteneit 0e3 OQUIIUMANBEHOTO TPEAYNpEexXIeHHs. T.e. IpyruMm
3aKOHOM HapylleH IPUHLMI HE3aBUCHUMOCTH HHCIEKTOPOB OXpaHbl Tpyzxa. OnHako,
BBISICHWIIOCH, 4TO B TpymoBom Kopaekce ecTh cTaThsi, KOTOpass IO3BOJISIET HHCIEKTOpaM
npoBepsATh paboronmaTteneil 0e3 mNpenynpexACHUs, Ha OCHOBE 3asBiIeHHs rpaxnad. s
OyayIero CToMT NOpadOTaTh HaJ IOBBIIIEHUEM OCBEIOMIIEHHOCTH HAcENCHMs 00 3TUX MpaBax
Y TIPU3BIBATH MOJIABATH 3asBJICHUS, B ClTydace JCTCKOTO TPY/a Ha TPEANPUATHSIX.

Hpyrum doxycom npoekra Obua peanusanus coBmectHoro miana KC mo uckopenennro HOJIT.
OLEeHUMK O3HaKOMWICS ¢ HOBbIM IiaHOM Ha 2012-2014 ronel, KyAa BKIIOUYEHBI OCHOBHBIE
MEpONpUATHs, U C MpOTOKoJaMH mocienHux AByx 3acemanuil KC. Ilo comepkaHuio MOXHO
ceNaTh BBIBOJ: COBMECTHBI IIJIAH HOCUT OOJIBIIIE PEKOMEH/ATENBHBIN XapakTep, HE UMEET
pBhIUaroB BO3ACHCTBUS Ui MCIONHEHUS 3allJIaHUPOBAaHHBIX Meponpm{mﬁzg. B coBmecTHOM
IIaHe  TPEAyCMOTPEHBI  OONbIlle  MepompuATHS  HHGPOPMATHBHOIO  XapakTepa, He
MPETYCMOTPEHBI CPOKH peau3allid, OXHUAaeMble PE3yJIbTaThl U MOHUTOPWHT HCIIONHCHUS.
CI0oXHO OTCIEOUTh KoOpAUHALMI0 Mexay wieHamu KC.

B _pamkax BTOpOii KpPaTKOCPOYHO# IeJH TIpOeKTa OBUTM PacIpOCTPaHCHBI CICAYIOIINE
nHCTpyMeHThl 1 MeToasl MOT UITEK:

e UIIEK - AKTPAB PykoBonctBo «Jlerckmii Tpyn u Ilpodcorossr», ACT / EMPP
PyxoBoxacTBO 1t paboromareneid mo uckopeHenuto aerckoro tpyaa. KPPK na ocHoBe
ATHX MaTepHaJioB pa3padoTana CBOe PYyKOBOJICTBO, W pacmpoctpaHmia 600 SK3eMIuIspoB
cpenu paboromareneii. J[aHHOE PYKOBOICTBO CIIYKHT KaK KPAaTKUH CIPAaBOYHUK IS

*Bonee neranbHas MHOOPMALHS B TIPHIOKEHIH 4.

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
July 2013 — Mid-term evaluation 90



35.

36.

paboronaTeneil B HesX NPOQUIAKTHKH, COKPALIEHUS] U HEIOMYyIECHHs IETCKOTo Tpyla Ha
MPOU3BOACTBE U IPYTUX OTPACISAX.

o CKPUM-Ilomnepxka mpaB peOeHKa MOCPEACTBOM 0Opa3oBaHUs, HMCKYCCTBA M CPEICTB
MaccoBod WHGopMauuu; J{aHHBIH HMHCTPYMEHT ObLT MIMPOKO PACIPOCTPAHEH MPOEKTOM
cpenu pabOTHUKOB cpemHero oOpasoBanusa. Cotpyaauku I[lpodcoro3a pabOTHUKOB
obpazoBanns Ha ocHoBe CKPHM-makera mpoBeld CBOW TPEHUHTH W CEMHUHApPHI IS
yneHoB mnpodceoroza. HIIO Kapneiram B 2013 rony pasmaoxwmwia CKPUM  mpu
¢uHaHCOBOI monaepkke Tabaunoi kamnanuu Ounun Moppuc u nposena cemMuHap s 48
yuurtenelt AnmMatuHCKod oOmacti m nepenana CKPUM mis WCronb30BaHUS YIUTEISIM.
[Ipodcoro3 arponpoMBIIUIEHHOTO KOMILIEKCA IJIAHUPYET BBITYCTHTH CBOM JK3EMILIAPHI
CKPUM u pacnpocTpaHuTh cpean APYTuX UIKOJI AJIMaTHHCKON 00nacTy.

e 3a 2011-2013 romsl B paMKax NpoeKTa OBUIM pealn3oBaHbl 4 MHHUIPOTPAMMBI,
HalpaBJ€HHbIE Ha pacmpocTpaHeHue meTogoB U uHcTpyMeHroB MOT MUMIIEK no
nckopenenuto HOJ[T. Mwunu-nporpammel O0pimu peanmzoBanbl  KPPK, IIpodcorozom
PpabOTHUKOB arponpoMBIIIIEHHOT0 KoMIutekca u [Ipodcorozom pabOTHHKOB 00pa3oBaHusl.

e OOmectBeHHbid  DoHA  «A3HMaTCKO-AMEPHKaHCKOE  HapTHEPCTBO»  pas3padoTan
«PyKoBOZICTBO MO OpraHu3aldd W MPOBEACHUI0 MOHUTOPUHIA JAETCKOrOo Tpyda B
KazaxcTtane» C HCIONB30BaHUEM PyKOBOIAIIMX IOJIOKECHHH IO pa3padOTKe IPOIECCOB
MoHuTOpHHTa JneTckoro Tpyna MOT MIIEK, OOmectBennsiii ¢oHm B pamkax
MUHHIIPOTPaMMBl HE TOJIBKO pa3paboTan pyKOBOACTBO, HO W MPOBEN TPEHUHT IS
3aMHTEPECOBAHHBIX CTOPOH KaK HCIIOJIb30BaTh JaHHBIN MOAX0 B PEAILHOCTH.

MepompusiTisi 1O BTOpOH IeiIH TNpoekTa Obu A(PQGEKTUBHBIMH JUIS  TTOBBILICHUS
ocBeromiieHHOCTH 0 Tpobneme HO/T cpeam unenoB mpodcoro3oB, corpyanukoB MOH u
MTC3, oOydeHHBIE TpeHephl MEpenaroT 3HaHUS M HaBbIKM Aajee. [lomydeHHBIE MaTepHaibl
HIMPOKO HCIIONIB30BATINCh B HMH(OPMALMOHHBIX KaMIIAHUSX, Pa3JaTOYHBIX MaTepuanax Kak
noctepsl, OykieTsl U maMatku. Mactpyments u Matepuansl MOT UIIEK sBrstorcs xoporeit
0a3oii 11 packpheIThs U podunaktuku mpodmem HO/T.

B _pamkax Tperbeil KpaTKOCPOYHOIl IeJgM mnpoekta — wuszBieueHue jnerer n3 HOAT, B
Kazaxcrane OOmectBenHoe OObenuHeHue I[IpaBoBol LEHTp >KEHCKMX HHHUIMATHB «CaHa
Ce3um» ¢ 15 ampens 2013 ropa Havasio MUIOTHPOBaHNE MOHUTOPHUHIOBON cucTeMbl B FOkHO—
Kazaxcranckoit obnactu. B ocHOBHOM U3-3a BHYTPEeHHUX 0apbepoB, MMIOTHPOBAHUE CHCTEMBI
MoHMTOpUHTa B Kaszaxcrane Hawamoch Mo3xke, 4eM 3aruiaHupoBaHo. llo pexoMeHmanuu
uccleIoBaHus, A nuioTa Obul BeIOpaH Makraapainckuii paiton FOKO. OO «Cana Ce3um» 1o
nekadps 2013 roga TUIIOTHPYET MOHUTOPUHTOBYIO CUCTEMY B IAaHHOM paiioHe:

L4 COSZ[aHLI B 5TH celax MOHUTOPHUHTOBLIC I'DYIHIIBI, 1O 5 4YeaoBeK B rpynme. Bosneuennt
INKOJIBHBIE MEACECTPBI, 3aBy4H IIO BOCTIIMTATEILHOU pa60Te, YUUTEIIA, TICUXOJOTH H
COIIMAJIBHBIC IT€Aaroru mKoJI.

e UneHpl MOHUTOPHHIOBON Tpynmbl OOYYeHBI WHCTPYMEHTaM MOHUTOPHHTA JCTCH,
paboTaromux Ha XJOMKOBBIX TOJsAX. C HMIOHS 4WIEHBI MOHHTOPHWHTOBBIX TPYIIT Hadaild
BBISIBJIIEHHE paloTaomux neTeil. BrIsBIeHWe TNPOBOAWTHCA Yepe3 aHKeTHPOBaHHWE
ponuTenei.

e (Cosgana Pabouas rpymma Ha YpOBHE paiioHa, KyJa BOBJICUCHBI MPEACTABUTEIIN aKUMAaTa,
MPOKYpaTyphl, YUpeKICHUH 3APaBOOXPAaHEHNUS], HHCIICKIIMU TI0 OXpaHe TPYyAa, FOBEeHAIbHON
nonunud. Ho moka, He ObLTO ciy4aeB oOpaleHus B JaHHyw rpymnmy. Ha ypoBHe obiacti,
co cnoB mpezacraButeneid “Cana Ce3um”, co3qaH KOOPIWHAIIMOHHBIH COBET C TEMH KE
3aWHTEPECOBAHHBIMU CTOPOHAMH.

e  3a HIOHB MECSI CO CJIOB WIEHOB MOHUTOPUHTOBOW TPYIIBI B Ka)KIOM CeJie BBISIBICHBI 10
30 paborarommx ngeTeil, aHKeThl KOTOphIX mepemaHsl B “Cana Ce3mm”. B pamkax
MpOTpaMMBbl TEHCTBHM, BBIABICHHBIM ceMbsM “‘CaHa Ce3uMM” OKa3bIBaeT MaTepPHAIBHYIO
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3.3.1

39.

MOMOIIb B BUAC «IPOJYKTOBON KOP3UHBD) M MPEJOCTABIACT HOPUANICCKUAE KOHCYIBTAIIUH.
Bo Bpemst Gpokyc-TpyIsl €WieHbl MOHUTOPUHTOBOM TPYIIIBI U POAUTEIH MOATBEPAMUIIH, YTO
BCC BBISBJICHHBIC JIETH BOBJIICYCHBI B INKOJIBHOE OOpa30BaHWE W HE MMEIOT MPOOEIIOB B
o0yueHHH, y BceX JeTeil eCTh JOKYMEHTBI, HET 0apbepoB B MOCTYIE K OOpa30BaHHUIO U
3apaBooxpaHeHuio. CiemoBaTebHO, HET CIIydacB OOpalieHusT B palOHHBIC W 0OJACTHBIC
paboumne rpymbl.

e Bo Bpems Qokyc rpynmsl ¢ poIuTENsIMU BBISIBIUIM, YTO OCHOBHOW MPUYMHON AETCKOTO
Tpyzaa B MakrtapaaickoMm paiioHe sBisieTcsi O€IHOCTh B ceMbe, Oe3paboTuiia poauTenei.
JKeHIuHBI pOAUTENIN paccKa3alid, 4TO B CPEAHEM B K0 cemMbe OT 4-X 0 7-MU AETeH.
ConmanbHoe mocobue Ha omHoro pedenka cocrtapnser 1731 tenre \ mecsan (okono 11, 5
n01.CILIA), cymecTByIOT KOppYIIMOHHBIE CXEMBI, KOTJa MOydaTesid He MOJIy4aloT BCer
cymmbl. [lombITKM mporpamMMbl  JAEWCTBUH  pemMTh MpoOieMy depe3  pa3oBbIe
«TPOIYKTOBbIE KOP3WHBD M TOKYNKY KaHIEISPCKAX TOBApOB MJaliekK0 HE pemaroT
npobaemy. erckuii Tpya OyaeT MMeTh MecTo, MOKa He OyIyT NpEeANpHHSATH IIard Mo
VIIYYIICHHIO YCIOBUH JKM3HH B CEJIHCKOW MECTHOCTH, CO3JaHbl pabouyle MecTa WIN
OKa3aHa TOJAepKKa chepe CelbCKOTO XO3sICTBa, depe3 KOTOphIE CelbuyaHe MOTIH Obl
YBCJIUYUTH J0XOO CEMbBU.

e B cBia3u ¢ Tem, uto nporpamma aeiicteuii OO “Cana Ce3um”™ TOJIBKO Havyasia CBOIO paboTy
KOJINUECTBEHHBIX MOKa3aTejIeld He yIaloch MOMyYUTh.

B pamMkax yeTBepTOH KPATKOCPOYHON IeJH TIPOEKTa OOMECH MEPEIOBBIMH OIBITAMH MEXKITY
CTeHKxoepaMi U Mexay crpaHamu, B ¢eBpane 2013 roma MOT MIIEK opranuzosan
CEMHHAp BCEX CTEHKXONEPOB, e KaKblil YUaCTHUK MPE3EHTOBAJ PE3yJIbTaThl MUHUIIPOEKTOB
W Jenuics ombIToM. Bo BpeMs 3Toro cemmHapa ObUTH BBISABIEHBI 13 MpHMEpOB IMEPEeIOBOTO
OTIBITa, PEKOMEHOBaHHBIE MEXTyHAPOTHOMY KOHCYJIBTAHTY JJISI OLEHKH.

Oomas uneab npoekra. [Ipoekt MOT UIIEK siBrisieTcss e IMHCTBEHHBIM, KOTOPBIH 00BEIUHSIET
BCEX 3aMHTEPECOBAaHHBIX CTOPOH B PEIICHHH IPOOJIeM JeTcKoro Tpyda B crpaHe. [Ipoekt
BHOCHUT OOJIBIIION BKJIaM B TpemoTBpamieane W uckopeHenne H®OT dgepe3 moctmwkenune
MTOCTABJICHHBIX TIesieid. OCOOCHHOCTh MPOCKTA 3aKII0YACTCS] B KOMILIEKCHOM MOAXO0E, KOTOPBIN
BHOCHUT BKJIAJ] TaKX€ B HMHCTUTYIIMOHAIBLHOE Pa3BUTHE KIIOUEBBIX MPEICTABUTENCH BIIACTH,
OTBETCTBEHHBIX 3a ucKopeHeHue HO/T u counanbHbIX NapTHEPOB.

IIpoayKTUBHOCTH NPOEKTA.
Csoespemennocms peanu3ayuy Meponpusmull npoekma

B KazaxcraHe OCHOBHBIE MEpONPHATHS NPOEKTAa B OTIMYHE OT IPYIUX MAapTHEPCKUX CTPaH
OTCTaBaJIM OT 3allJIaHUPOBaHHOTrO Tpaduka. [IepBrlii rox mpoekTa ObUT IOCBALICH NPOBEACHUIO
WCCIIEJIOBaHUSI B arpapHOM CeKTOope M pa3paboTKe PYKOBOJACTBA O CHCTEME MOHHUTOpPHHTA
netckoro Tpyaa. IlpencraBureny ucciaenoBaTeabCKoro areHTcTBa “CaHK” BO BpeMs BCTPEUH C
OLICHIIMKOM OTMETHJIM, YTO [OJIO IIJIM IE€PErOBOPhl M IOANHCAHUE KOHTPAKTa, IO3TOMY
nmo3aHo (ceHTs0ps — okTA0ps 2011) mpoBenu cO6op nHMOpMaIuu (aHKETUPOBAHUE) HA MECTax,
[0 JaHHOW TNPUYMHE HE CMOIJM OCBETUTh CUTYAllMI0 OTHOCUTENIBHO JAETeH TpPYIOBBIX
murpanToB. CieoBaTeiabHO, MMOATOTOBKA OTYeTa 3aBepurmiack kK ¢espamto 2012 roma. Bropas
MMOATOTOBHUTENbHAS (haza MPOEKTa — pa3paboTKa PyKOBOJICTBA O CHCTEME MOHHTOPHHTA ObLIa
OCYyILIECTBIICHAa Yepe3 MHHHUIpOrpaMMy KoTopas Obula paccuutaHa Ha oguH roa. OO
“A3naTcKko-AMEpPHKaHCKOE NapTHEPCTBO” pa3padoTan PYKOBOACTBO M B KOHIE IIPOBEI
OJIHOJHEBHBIH CEMHUHAp, TNl MPE3CHTOBA]T MOJEIb MOHMTOPHHIA IETCKOro Tpyna. JlaHHBIN
MOJTrOTOBUTENBHBIA dTan 3aBepimwics K ¢espamo 2012 roma, HO TOCKONBKY OBIBIINI
Hanuonaneusiit KoopaunaTtop mocTaBuil B HM3BECTHOCTH O TOM, 4To ¢ uioHs 2012 roga
npekpamaer padory B8 MOT UIIEK mo qu9HBIM 0OCTOSTENHCTBAM, MIJIOTHPOBAHUE CHCTEMBI
MoHuTOpuHTa He Hadanu B 2012 roxy. [lanee HazHaueHE HOBOT'O KOOPAMHATOPA 3aHSJIO MIECTh
MecsLeB (TpU paza 0ObSIBISLIIA KOHKYPC).
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45.

Ilpoyecc ombopa umniemenmupyrowux op2anHu3ayuil

Ot60p maptHepckux HIIO mpoBommiics depe3 oObsBIeHHE KOHKypca, Bcero uersipe HIIO
BBICTYIIMJIN KaK MCIIOJHUTENN MUHMIIPOEKTOB, oauH U3 HUX OD “A3uarcko — AMepHUKaHCKOe
MapTHEPCTBO”, KOTOpblil BrmepBele coTpyaHuyaer ¢ MOT HIIEK, Takxke cpeam HOBBIX
nmapTHepoB 0611 [Ipodcoro3 pabOTHHKOB 00pa3oBaHMUS.

Bo Bpems Bctpeun ¢ gupexkropom KPPK u nammonansHbiM koopauaatopom MOT B Actane
BBIABIICHO, YTO B HAcToOsIIee BpeMs MpaBUTeNbCTBO Kazaxcrana paspaborano 3akon “O
HAaIlMOHAJIBHOM ManaTe NMpeanpuHUMaTeNeil”; 3aKOH HOIy4usi OfZoOpeHue B IapiaMeHTe U K
oceHu oxupaercs ero noxanucanue Ilpesmgentom PK. JlaHHBIA 3aKOH, MO MHEHHHIO
HaI[MOHAJIBHOTO KOOpAMHATOpa MOT, HapyIaer MPUHLINIT HE3aBHCHUMOCTHU
NpeANPUHUMATEIbCTBA, IOCKOJIBKY Bce padoTonareny OyayT oObeAMHEHB! B €AMHYIO Majary,
KOTOpas co37aeTcs MpaBUTEILCTBOM. Ecth prucku, uto KPPK Moxker ObITh pacopmupoBana u
BKJIIOUEHAa B 3Ty Manary, TakuM o0pa3oM MOTepseT HelTpaiuTeT U HezaBUcuMocTb. MOT
UIIEK nmns caemyromux (a3 cBoeit pabOTHI cielyeT y4ecTh JaHHBIA (D)aKT ¥ MOTyMaTb O POJIH
KPPK B Oymymiem.

Ombop yenesoti cpynnol.

LleneBoii rpymnIoii MpoeKTa SBIAIOTCS padOTarOIIUe ACTH M UX POAUTENH. s THUI0TUPOBAaHUS
CHUCTeMBl MOHHUTOpPHWHTa OTOOpanmm Makrapaanckuii paiton, IOKO - mo pexoMmeHmanuu
uccienoBanus. Pe3ynpTaTel HCCIeIOBaHUA MTOKA3ald, 9TO B MakTapaaackoM paiioHe 00ibInoe
COCpeOTOYCHUE JEeTeH, 3aHATHIX Ha XJONKOBBIX moisiXx. OMHON U3 Henei ucciuenoBaHus ObLIO
BBISIBUTH JI€TEH, BOBJICUCHHBIX B ACTCKUM TPYA B arpapHOM cEKTope (OBOIIM, TabaK, XJIOIOK),
yepe3 aHKeTUPOBaHME AETel M UX pOAUTENed A IOCIEAYIOIIEro BKIIOUEHHS UX B KauecTBE
6enedurmapos B mpoekt MOT-UIIEK.

B 3763 oxBadeHHBIX MMEPENHChI0 JOMOXO03SHUCTBaX ObLIO BBIBICHO 468 nmereit oT 5 mo 17 mer,
BOBJICUCHHBIX B JAeTCKUl Tpyd: 184 pebeHka pabortanu Ha oBomax, 10 gereii - Ha Tabakel u 274
peOeHKa - Ha XJIOTKe.

Haubonbiiee Koau4yecTBO €Tel, BOBICUYEHHBIX B TPYAOBYIO IESTEIBHOCTD, OBLUIO BBISIBICHO HA
pabotax c xmonkoM B Makrtaapansckom (146 nereit) u lllapgapunckom (124 pebenka) paitoHax
I0sxH0-Kasaxcranckoit o6mactu.’’Centsaops-OxTsiops 2011 rog.

AKTyaJIbHOCTb NIPOEKTA.

C npunstuem KonBenmmu MOT Ne 182, KaszaxcraH, Kak W JIpyrue CTpaHbl, B35l Ha ceOs
obOsi3aTenpcTBa 1O 3amperieHuio HOAT u mpUHATHIO HE3aMEIIUTEIBHBIX Mep 10 WX
UCKOpeHeHuto. HecmoTps Ha TO, YTO Mephl, NPUHATHEIE B TMPOILIBIE TOIBI, HArOT
MOJIOKUTENbHEIE pe3yibTaThl, Boripoc HOT coxpanser aktyanHocts B Kazaxcrane. Hecmotps
Ha 3ampeTbl B OTHOLIEHUM MAETCKOrO TPYJa, B XOAE PEUIOBBIX MPOBEPOK, IMPOBOIUMBIX
YIIOJITHOMEYCHHBIMUA TOCYIApCTBEHHBIMU OpraHaMU, BBISIBILIIOTCS (akThl HapymieHuit. Taxoxke,
Mo pe3yibTaraMm paccMoTpeHusi Broporo nammonansHOro moknana Kaszaxcrana o mepax 1o
ocyuectpiaeHuto nonoxennit Kousenuuit MOT Ne 182 B 2009 rony, Komutet s3xcneproB MOT
OTMETWJI B KayeCTBE OJHOIO M3 HEJOCTATKOB MNPEANPUHMMAEMBIX CTPAaHOW MEp, OTCYTCTBHUE
CHUCTEMBl MOHHMTOPWHTa B 00JacTW BbIABICHHUS JeTel, BoBieueHHbIXx B H®JT. JlanubId
Komurer 3ampocun IlpaBurenbctBo Kazaxcrana ykaszare, OBITM JH CO3IAaHBI JpyTHe
MEXaHU3MBI, KpOME IMPOBEPOK HMHCIEKTOPAMH IO TpyAy. Tarke NpPaKTHUKa MOKAa3bIBAeT, 4TO
MHCIIEKTOPHI TI0 TPYJa MOTYT OXBAaTUTh TOJHFKO MOHHTOPHHT IPEINPHUATHI paboTomareneii, HO
CEKTOp HEOPraHW30BaHHOIO TPYJa, HAIPUMEP, CEMBbCKOE XO03SICTBO, OCTACTCSI HEOXBAUCHHBIM.

Y crounnk — Otuer nccnegoanus “JleTckuii Tpy B arpapHoM cextope Kasaxcrana”, Mccnenosarenbekoit Kavmnannn
“Cami”
aHxK”.
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50.

WHpIME cIOBaMU, WHCTIEKTOPBI TPYAa MOTYT HPOBEPATH TOJIHKO (HOpManbHO OpraHU30BaHHBIC
MIPEANPHUATHSA, 11eXa 1 MUHH 3aBOJIbI, HO OHHM HE 00paIaloT BHUMAHUS M Y HUX HET TOJTHOMOYUS
MIPOBEPSITH CENbCKOXO3SMMCTBEHHBIC OIS, T/IE IETH MOTYT ObITh BoBlieueHbl B HOJIT. B cBsizu ¢
TEM, 4YTO B CEIIbCKOH MECTHOCTH YpOBEHb OETHOCTH BHIIE YeM B TOPOJCKOH, IeTei
BoBlieueHHBIX B HD/IT B cenbckoM X03AKUCTBE OOJIbIIIE.

Kpome storo, mocnenHss oleHKa peKOMEH0Balla MPOCKTY pearupoBaTh HA T€ (PAKTHI, 4TO ¥
caMuX JeTell W poauTeNed HHU3Kas OCBEIOMJICHHOCTH O BPElE IETCKOro TpyJa U MEXaHU3MBI
peamm3arun Komenmuitk  MOT  mMEOT  CymIeCTBEHHBIE  MPOOEIIHL ITosTomy,
BBIIICTICPCUNCIICHHBIC (1)3KTBI JOKa3bIBalOT aKTYyaJIbHOCTb IIPOCKTA.

HpOCKT OTBCYAJ HEC CICAYIOINEC HOTpC6HOCTI/I LECJICBLIX I'PYIIIL:

e  OrtcyTcTBHE MEXaHU3MOB MOHUTOpPUHTA AeTei, BopnedeHHbIX B HO/IT, BKitoyas cenbckoe
XO3SIICTBO, U CUCTEMHOTO ITOAX0/1a B pasperreHuu npoodiem nereid B HO/T;

e  Huskas ocBenomiieHHOCTS Aetelt u poguteneit o Bpene HOAT u 06 ux mocnencTBusx;

e  Huskwii moTeHIMAN COTPYIHUKOB KIFOYEBBIX MUHHCTEPCTB, OTBETCTBEHHBIX 3a 3aIUTY
IIpaB JIeTei 1 3a COLMANBHYIO 3aIIUTy YSI3BUMBIX CEMei, 0COOEHHO B CEIbCKIX PETHOHAX;

e JIpoGensl B 3akoHomaTenbHOM 0Oase Kazaxcrana, oOecrednBaionue pealn3aliio
Konsennimm MOT Ne 182.

Ilocme kpuTHYECKOTO OTYeTa MEXAyHapomHoil opranm3ammu Human Rights Watch, rme
TabayHyr0 KaMIIaHWIO OOBHMHWIIM B JKCIUTyaTallMu AeTed Ha TabauHbplx mosisix B Kasaxcrane,
KaMIIaHUs pa3BepHyJIa COIMaIbHbIE POEKTHI MPOTHB IETCKOTO TpyJa B AJIMAaTHHCKOM 00IacTH.
Lenu u 3aga4yn 3TUX MPOEKTOB coaericTBoBain oouwM uemsMm MOT UIIEK, npyrumu cioBamu
TabayHas KaMIlaHWA IIOKpbUIA CBOMMH IIPOEKTaMH AJIMAaTHHCKYI OONacTb M COKpaTuia
KOJIMYEeCTBO JeTel 3aHAThIX Ha Tabake. [IpencraButenun @ununn Moppuca odpatmircs B MOT
UIIEK 3a TexHW4ecKo# MOAJIEPKKOH, MOCKOJIBKY HE MMENH OMbITa paboThl B 3TOH OONIACTH.
MOT UIIEK mopenuiicss METOAUKON paOOThI, METOAMYECKUME MTOCOOUSIMH M TTOPEKOMEH IOBAIT
HITO Kapmpirarni, kak UMEIOITYIO OIBIT paboThI B MPEIOTBPANEHUH TETCKOTO Tpyaa. IIpoekTsl
Ounmunm Moppuc ucnonas3zoBann Metonudeckue mocoous MOT UIIEK, B wactaoctu CKPUM
MaKeThl B 00yYEHNHU YUHTEIEi B CBOUX LIEJIEBBIX COOOIIECTBAX.

B menom meponpustus um moxaxoasl mpoekra MOT UIIEK coorBercTBOBanmm COBMECTHOMY
rwrany no uckopeHenutro HOJT B Kazaxcrane. OcHoBHble Meponpusatus MOT UIIEK 6pumn
BKJIIOYECHBl B JAHHBIA IUJIAH U BBICTYMAIM KaK JEMOHCTpAIUsl OMBITa AJSl TOCYJIAapPTCBEHHBIX
CTPYKTYp, KOTOpble B OyayIleM IOJDKHBEI CIIEJIOBaTh STHUM MPaKTHYECKUM Toaxoxam. Yepes
OCBEIICHHE PE3yJbTaTOB MPOrpaMM ACHCTBUIM, MUHUTIpOTpaMM | T.1. Ha 3acemanusx KC, MOT
UIIEK mneITancs Bo3aeiicTBOBaTh U KOOPAMHUPOBATH CBOM AEUCTBUA ¢ 1easiMu COBMECTHOIO
IIaHa.

YcToiiuMBOCTb IPOEKTA.

JxoHoMMYeckas \ ¢puHaHcoBas ycroiiumBocTh. Co3nanne KC Ha ypoBue IlpaBurenscTsa u
0o0BbEOMHEHHE BCEX 3aWHTEPECOBAHHBIX CTOPOH (HAa OCHOBE TpUIapTu3Ma) - Oonblioe
JOCTIDKEHHE Aisl poekTa. OnHako, Hapsaay ¢ coneiicTBueM peanu3anuu COBMECTHOIO IUIAHA,
npoekty MOT UITEK HeoOxoanMo OBLTO TPUIIOKUTH YCHUIINS 110 JallbHEHIIeMY 3aKperIeHUI0
3TOH CTPYKTYpBI, KaK yCTOMYMBOrO HHCTpyMeHTa. B ocHoBHOM Mepompusitusi KC Oputn
peanmzoBanbl uepe3 mMuHH-mporpaMmmbl MOT HUIIEK, we Obuto ¢hmHAHCOBON MOIAEPKKH CO
CTOPOHBI TIPAaBUTENBCTBA. YUHWTHIBas, 4To KazaxcraH sBiseTcs CTpaHOdW Trae Oosbie
(MHAHCOBBIX PECYpPCOB IO CPaBHEHUIO B JPYTUMH CTpaHaMHU-IIAPTHEPaMH, HEOOXOIUMO
OpoAyMaTh HOAXOABl Ui J0OOMpoBaHUS (UHAHCHUPOBAHUS CO CTOPOHBI TOCYJapCTBA.
Hampumep, npemtoxxuth depe3 coruanbHblil 3aka3 MTC3 BHEIPUTH NPOIOIKCHHE CHCTEMBI
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MOHUTOpPHUHTA H\HIIH pacnpoCTpaHCHUC B ,I[aJ'IBHeﬁI.HeM B Apyrux peruoHax, CCEKTOopax
O9KOHOMMKH.

Honutnyeckass moagep:kka. [Ipu nuzaiiHe npoekTa OBLIO BBIIBIEHO YTO CYIIECTBYIOT
MpoOeNsl B 3aKOHOMATENBHON 0ase, koTopble 3amemsitoT uckopenenne HO/IT, B wactHOCTH
peus ma o TpynoBom Kozpekce, HO YeTKUH aHaIU3 TOTO, KAKHE M3MEHEHUsS! HY>KHO BHECTU U
KaKye TTOJIMTHYECKIE CHITBI B 9TOM 3aHHTEPECOBAHEI HE ObLT NpOBe/eH. MI3MeHeH s, BHECEHHBIE
B TpynoBoii Konekc, maccuBHO MOTYT BIHATh Ha JETCKUIM TPy, HO HYKHO yYUTBIBAaThb, YTO
TpymoBoit Komekc MokeT perynmpoBaTh TOJBEKO (popManbHBIC BHIBI TpyAa, a HeQopMaTbHBIN
CeKTop, rne Ooipiie prcka BopiedeHusa nereit B HOJ(T, HEBO3MOXKHO peryaupoBaTh B €ro
pamkax. Pons B oxBate HepopMaIbHOTO CEKTOPa Y MECTHOW BJIAaCTH OOJIbIE, U €CTh NOTEHIHAI
KyJia MO’KHO B OyTyIIIeM BIIOKUTH YCHIIHS U TIepeAaTh 3HaHUs, OnbIT 10 uckopeHernro HOJIT.

MTC3, kak OTBETCTBEHHBIM opraH 3a peanmu3anuio COBMECTHOTO IUIAaH IO HCKOPEHEHHUIO
H®JIT, MOXeT NpOSIBUTH MOJUTUYCCKYIO BOJIO U TIPOJIOJDKUTH PEATH3AIIHIO TUIaHa B OYIyIIEM.
JInsg TONHOIIEHHOW peanu3aliy IulaHa TpeOYIoTCs (MHAHCOBOE BJIOXKEHHE CO CTOPOHBI
MUHHCTEPCTBA U MEXaHU3MBI BO3JICHCTBHUS Ha IPYTHE CMEXKHBIC MUHHCTEPCTBA.

HNucTurynuoHaibHas YCTOHYUBOCTD. KoopanHannoHHBIM Coset ITOJIY M
MHCTUTYLIMOHAIBHBIM pOCT, ONBIT 3a Bpems mnpoekta. Ilo ausaiiny mnpoexta KC sBnercs
KIIIOYEBBIM OPraHOM JUIsl HHCTUTYLIIMOHAJIBHONW YCTOMYMBOCTH IpoekTa. OHAKO, YUUTHIBAS YTO
KC B ocHoBHOM nMen noanepxky co ctopoust MOT UITEK, ero Oyayiiee (pyHKIIMOHHUPOBAHKE
- OTKPBITBII BOIIPOC.

IMogxon mpoekTa, oOyueHue paboTojareneil W WICHOB MPOQCOI30B MMET XOPOIIMH yCreX,
PO COFO3BI TTOIYYHIN XOPOIIHH MPo(ecCHOHATBHBIA POCT IO BOIIPOCaM OOPHOBI C AETCKUM
TPYIOM.

[IpoBenenue exeroanoit 12-tu nueBHoi HUK cramo Tpamuuued ais cTpaHbl, BCE KIIIOUEBBIC
OpraHbl TOCYJapcTBa MOAXBATHIN JTy HMICK0 W KaXKIbIi TOJ aKTHBHO IPHHUMAIOT y4YacTHeE.
Ilocnennue 2 roma BO Bcex 16-TH pervoHax MPOBOISATCS MEPONPUATHS IO TOBBIIIEHUIO
OCBEZIOMJICHHOCTH HaceJeHusi o0 Mmpobiemax nerckoro tpyaa. Crout otmeTruTh, yto MOH
0COOEHHO AaKTHBHO NPUHHMMAET yYacTHE M KaXKIbI pa3 TBOPUYECKH PAa3BHBAET MEPONPHUSTHI.
CwMmeno MoxxHO otMeTuTh, YTo HUK umeer ycToHuMBOCT 1M B HEJSIX MPO(UITAKTHKH ITETCKOTO
TpyAa BHocuT Xopomwmii Bkiaa. Hdanueiii mogxon HUK moxHO ObuUlO OB peKOMEHAOBATH
JIpyTMM CTpaHaM, TJ€ MEPONPHUATHS NMPOTUB AETCKOTO TPyAa MPOBOIATCS TOJNBKO 12 HIOHS —
OJIVH JICHB.

[Toaxox mpoekTa - BHEAPUTH CUCTEMY MOHUTOPHHTA JETCKOTO TPYHa SBISETCS aKTyalbHBIM U
Ba)KHBIM KOMITIOHEHTOM MPOEKTA B MJIaHE UHCTUTYIIMOHANBHON ycToiunBocTh. [IunoTupoBanue
MOHHTOPHWHTA JIETCKOTO TPYAa B CEITHCKOM XO3SHCTBE SBISETCA MOIMBITKONH IEMOHCTPHPOBATH
rOoCyJapCTBY KakuM oOpa3oM MOXKHO CHUCTEMATHUYECKH OTCIICKUBATH TCHICHIUIO POCTa WU
CHW)KCHUS JIETCKOTO TPyJAa, KaK MOXHO pearnpoBaTh Ha TpPOOJeMBbl JeTel W MX ceMel Ha
MECTHOM H pecnyOIHMKaHCKOM ypoBHE. BoBiekas B pabouue TpymIbl Bce 3aMHTEPECOBAHHBIC
CTOPOHBI Ha MECTHOM YPOBHE, IIPOEKT IOMBITANICSA 00ECTIeUNTh YCTOWIHBOCTE. OTHAKO, CIeIyeT
00paTuTh BHUMaHUE HA MOTCHIUA ¥ TOJUTHYSCKYIO CHITy TIPEICTABUTEICH MECTHOM BJIACTH U
BKIIFOYUTH MX B COCTAB MOHUTOPUHTOBBIX Tpymil. CTOUT OTMETHTD, YTO MPEICTABUTEIH KO B
CHJIy CBOMIX IOJTHOMOYHH CTaparoTCs pemaTh MPoOJeMbl JeTeH W MX CEeMEH CBOMMH CHIIAMH,
JUISL HUX Ba)KHO YTOOBI peOEHOK MOCEIIaN IIKOJIY, HO BOTPOCH COMATBLHOM 3aIUTHI OCTAIOTCS
HE TOKPHITEIMHU. Ho, OLIEHIIIMK HEe MCKIII0YaeT BO3MOXHOCTH, YTO B OYAYIIIEM BO3MOKHO WICHBI
MOHHTOPHUHTOBOU TPYMIEI OyAyT oOpamaThCcs B pallOHHBIE W OOJIACTHBIC OPAarHbl BIACTH IS
perieHus mpobiieM OTIEIBHBIX CEMEH.
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MOHHUTOPUHT JETCKOro TpyAa HEOOXOIMMO BHEAPHUTH W PACHPOCTPAHUTH B IPYIHX OTPACIX,
HamprMep, Ha BCEX PBIHKAaX M TOPTOBBIX TOYKAaX B KPYMHBIX TOPOAax, OOJIACTHBIX IIEHTpax
CTpaHBbl, TZIe BO3MOKHO CYIIETCBYIOT CKPBIThIE ()OPMBI JETCKOTO TPYyAa.

IIpogeccuonanbHast ycroilunBocTb. Bee connanbHbie mapTHEpH IPOEKTa yepe3 oOydarormune
TPEHUHTH, UH(GOPMALMOHHBIE MaTepHaibl, OOMEHHbIE BU3UTHl YCHWJIMJIN CBOM IOTEHLHAN IO
BOmpocaM OOpBOBI C JETCKUM TPYAOM. 3aKpenusid NOJTyYCeHHbIC 3HAHUS Yepe3 peain3aluio
MuHHIIporpamMM. CriemoBarenbHO, TpodeccrHoHanbHas yCTOWYHBOCTh COLHATIBHBIX MapTHEPOB
IIPOEKTOM JOCTHTHYTA.

JlonoJIHUTe/IbHBIE TapaMeTPbl OLIEHKH
JoxyMeHTHpOBaHKE MUIOTHBIX TPOECKTOB!

e  Ony0iaMKOBaHO PYKOBOJACTBO MO OpraHW3allMM ¥ MPOBAECHHIO MOHUTOPHHTA JIETCKOTO
Tpyaa B Kazaxcrane Ha Tpex si3pIkax (Ka3axCKWH, PyCCKHI W aHTIHICKHI). PykoBoacTBO
PacIpoCTPaHEHO CPEeay BCEX 3aMHTEPECOBAHHBIX CTOPOH, TAKXKe ObLI MPOBEICH CEMHHAp
10 UCIIOJIb30BAaHUIO PyKOBOJICTBA.

e Pesynbratel wuccnemoBanus “Jlerckuii Tpyn B arpapHoM cektope Kasaxcrana”
ormyOnMKOBaH B BHAE OTYETa Ha TpeX s3bIKax, [Ba pa3a Obula IPE3eHTOBAaHA
npeacrasutesiMm MOH, MTC3 u unenam KC.

IMpoekr MOT WIIEK Ha ocHOBE MNPHHIMIIOB TPHIAPTH3Ma OOBEIUHMUIA TPU CTOPOHBI:
[IpaButenscTBo, paboromarenied W pPaOOTHUKOB B pe3yJIbTaTe KOTOPOTO OBUIO MPUHSTO
I'enepanbpHOE cornamieHue Tpex CTOPOH. ['eHepanbHOe cornaiieHue, npuastoe B 2012 romy,
00s3bIBaeT paboTomaresneil 3akio4yaTh OTpacieBble COIJIAIIEHHS CO CBOMMH UYICHAMH, YTOOBI
BHecTH BkIaa B uckopeHenre HO/T. Crout ormeruts uro MOT UITEK BHec Gonbioii BKiIa
B 00BEIMHEHNE OCHOBHBIX KJIFOUEBHIX CTOpoH B pemennn HOJIT Ha ypoBHE cTpaHBI, OJHAKO
YPOBEHb MECTHOM BJIACTH yIYIIIEH B 3TOM CUCTEME.

HempaBuTenbCTBEHHBIC OpTraHU3AIMM B JAHHOM TPOEKTHOM TIEPHUOJE BOBIEKAIUCh Kak
WCTIOHUTEIN MHHHUIIPOrpamM, ux npucyrctBue B KC u Apyrux MeponpHATHSIX MO BHECEHUIO
n3Mmernennii B HITA OpL10 MUHUMAJILHBIM.

Bce mpencrasurenu HIIO Bo Bpemsi BCTped OTMEUalH YTO 32 MOCIEAHUN MPOEKTHBIA MEpHOs
OHHM YYBCTBYIOT CHIkeHHE nHTepeca co ctopoHsl MOT UITEK u 06ecrokoeHbl 3TUM GakToM.
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BbIBOABI U peKOMEHAALMH.
BriBoabI:
Jluzaiin npoexma

Ienn mpoekTa OBUTM OCHOBaHBI Ha Pe3yNbTaTax MOMYyUYEHHBIX B MPOILIbIE MTEPHUOIBI U OLIEHKU
npoekta. OfHako, B ILEJIOM IO CTpaHe He ObUI MPOBEACH aHajlu3 OCHOBHBIX 3aKOHOB,
MOJI3aKOHHBIX aKTOB, MEXaHHM3MOB HCIIOJHCHHS, B KOTOPHIX HEOOXOJAMMO BHECTH BOIPOCHI
WCKOpPEHEHHUs IETCKOTO TPyJa.

IIpoeKkTHBIA MOAXOJ HMEET KOMIUIEKCHBIM XapakTep, LEeNM IPOEKTa B3aWMOCBA3aHbl U
JOIIOJHAIOT APYT Apyra. B 1enoM jioruka MeponpusTUil COOTBETCTBYIOT ITOCTABJICHHBIM LEISM
U UHAMKATOpaM npoekta. OpHako, IUId NMEpBOW LEAM OTCYTCTBYET MOAXOJ HW3Y4YEeHUS U
MIPOABMKEHUS BOIIPOCOB JIETCKOTO TPYJa B COOTBETCBYIOIINE 3aKOHOJATEIbHBIC AKTHI.

Uenoseueckne pecypcebl mnsi Kaszaxcrana ObUIM HEZOCTATOYHBIMH, OJMH KOOPIWHATOP
3aHMMAETCsl BCEMU MEPOTIPUATHSAMHE MMPOEKTa, BKIIOYAs aJMHHUCTPUPOBAHIE MUHHIIPOTPAMM.

HpOCKTOM OBUIH TOYHO OIPEACIICHBI U BOBJICYCHBI BCE KIIHOYCBEIC ILICJICBBIC I'PYIIIILI. O,Z[HaKO,
POJIb X1 BOBJICUCHHUE MCCTHBIX BJIACTEH HE YUYTCHBI JOJIKHBIM o6pa30M.

Jlocmuoicenue yenetl (3ghpexmusnocmn) npoexma
B pamMkax nepBoil KpaTKOCPOUHOH LIENIU:

e KC mpomomxuia cBoro padoty mo peanusaund COBMECTHOTO IUIaHA, HO HE MPEANPUHSTHI
yeunust s 3akpervienns nonHomounit KC. 3a mpoextnbiii mepuox KC 3aceman mo
nannuatuee MOT UIIEK, camocTosTenbHO HE MpeanpuHUMAasi KaKux-mu0o o0CyXIeHHH
Wy J100OMPOBaHMSI BOIPOCOB JETCKOTO TPYyAa.

B pamkax BTOpoil KpaTKOCPOYHOM 11eJIH:

e [loTeHnmman 3aMHTEPECOBAHHBIX CTOPOH B BOMNPOCAX JETCKOIO TpyJa CYIIECTBEHHO
MOBBICHIICA Onarofapst TpPEHHMHraM, CEMHHapaM M KPYIJIBIM CTOJaM, OpPraHH30BaHHBIM
npoekToM. MHcTpyMenTsl, Metoaudeckue nocoduss MOT UIIEK pacnpoctpaneHs! cpean
BCEH MENEBOW TPYIIBI U BO BpeMs BCTPEY YYACTHHUKH MPOEKTa IMPHUBOAWIN IPUMEPHI,
METOBI KOTOPBIE OHU UCIIONB3YIOT TIOCIIE O0YYCHUS.

e C mnomompo HHK Bo Bcex 16-Tu pernoHax cCTpaHbl €XETOJHO IMOBBIIIAETCS
OCBEZIOMIIEHHOCTb O TpoOieme aerckoro Tpyaa. OTpagHO, YTO KaIbld T'OA METOIbI
nposeaenust HUK pacmupsroTcs U npuMeHsoTcs nuHTepakTuBHble MeToabl. OxBat CMU ¢
KaXIbIM TOJOM pacTeT, TAKKE BOBICUEHHE NPEACTaBUTENICH BIACTH C KaXIbIM T'OJOM
pacumpsiercs. B nensx mpodunakTHKH JETCKOTO TPYy1a TAaKOW MOAXO0 HIPUBETCTBYETCS.

B paMkax TpeTbeil KpaTKOCPOUHOH 1IeNIU:

e [loaroroBurenbHBIM 3Tanm K MWIOTHPOBAHHWIO MOHUTOPHHra JETCKOrO0 Tpyna —
HCCIIEI0OBaHUE U pa3paboTKa PyKOBOJCTBA - XOpPOWMH noaxod. beumn dyeTko ompeneneHs!
MecTa, re 6ombiue Beero aererd BopieueHo B HOAT, myig MOHUTOPUHTOBOM TPYIIBI OBIITH
MpeICTaBIeHbl MHCTPYMEHTHI BBISBICHUS JeTe€d W JTOKYMEHTHPOBAHHMS, KOTOPBIE OBLIN
aJaNTUPOBAaHBI K MECTHBIM YCIIOBHUSIM.

e Jlnd TWIOTHPOBAHWS MOHHUTOPHMHTOBOW CHCTEMBI OTOOpaHa Jydinas OpraHH3alus,
HMMEIOIIasi XOPOIIU OMBIT paboThl ¢ COOOmECTBOM. Ha B3I OICHIIUKA COCTaB
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MOHHUTOPUHTOBOM TPYMIIBI, TAE TOJBKO IPEACTABUTENIN CPEIHUX IIKOJN, HEO0OXOIUMO
Pa3HOOOpa3uTh BOBJICYCHUEM MECTHBIX aKTHBHCTOB, HHCIICKTOPOB OXpaHbl Tpyla,
MpPeNICTaBUTENCH Cayx)0 colnmaabHON 3amuThl. Beap Meromornorus, mpeanaremas MOT
UIIEK B OynmymeM morna ObITh TOJE3HOW ISl BBIICTIEPEUNCIICHHBIX IpEACTaBUTENCH
BiacTd. Yepes BOBJICUCHNE B MOHHTOPHHTOBBIC TPYMIBI OHH CMOTJIA ObI TIOBBICHTH CBOM
MOTEHIIMA U TOJYYUTh UHTPYMEHTHI BBISBICHHUS (haKTOB JAETCKOro Tpyaa. Ha MecTHOM
YpOBHE MMEHHO 3TH OpPTraHbl HECYT OTBETCTBEHHOCTH 3a pPCIICHHE NPOOJeM JeTe W HX
ceMel.

70. B pamkax ueTBepTOi 3a1aun:

Jlyymive mnpakTHKH TpoeKTa OBUTH paclpoCTpaHEHbl Yepe3 CeMUHap, TAe MpUHUMAIN
yuactue MOH, MTC3, KPPK, ®enepanus npodceorozor u HI1O. BayTpu npoekta oOMeH
nHpOpMane W JIydIIMMH NpakTHKamu oOecriedeHbl. OkupaeTcs oOMEH ONBITOM MO
BHEJPCHUIO IIEPEOBBIX TPAKTUK C MAapTHEPCKUMHU CTpaHamu: KBIprelscTaHoM U
TamKUKUCTaHOM.

4.1.3  Ilpooyxmugnocms npoexma

B menom mpoekt mMeer cBoe Bo3neiicTBue M 3((EKT, HO C TOYKU 3PEHUST BPEMEHHBIX
paMOK MPOEKT Hec HOoTepu. ITO OBIIO CBA3AHO C BHYTPEHHUMH IIPOLEAYypaMH
YTBEPXKACHUS MUHHUIIPOTPAMM, B IIEJIOM IPOLIECC MPUHATHS PEIIeHUS BHYTPU IMpoeKTa ObLI
JOJITHM.

IIpoekT B 11e70M paboTall ¢ TEMH e MapTHEPaMH, ¢ KOTOPhIMU HAYaJld COTPYAHHUYECTBO B
2005 romy. Tompko oxaa HoBast HITO m mBa Ilpodcoro3a Obuti BOBIIEUEHBI KaK HOBEIC. M3
BCEX MPECACTABJICHHBIX MMaPTHECPOB IMMPOCKTA B OCHOBHOM IIPpUHUMAJIU Y4aCTUC OJHU U TEC KC
JWIA, pacIIMpPeHHe Kpyra MapTHEPOB HMMENO Obl BO3ACWCTBUE HA MPOAYKTHUBHOCTH WU
MPEEMCTBEHHOCTb.

Cucrema MOHUTOpPHHTA, AOKYyMCHTaIus AOCTUTHYTBIX HWHANKATOpPOB ciaowie.
MI/IHI/IHPOFpaMMBI OTCJIC)KHUBAIOTCA IIOJIEBBIMHU  BU3UTaMMU W  YE€PE3 KBAPTAJIbHBIC
OIIMCATCIIBHBIC OTYCTHI.

4.1.4 AxmyanvHocme npoekma

[IpoexTr BHOCHT cBoOW BkiIax B Oops0y C IETCKMM TpPYZAOM, B IIOBBIILICHHE
OCBEZIOMIIEHHOCTH, POMMIAKTUKI JETCKOTO TPyAa IO BCEH CTpaHe.

Hecmotps Ha mpuHATBIE MepHl Ha 3aKOHOAATEIHHOM YPOBHE, MEXaHW3MbI HCKOPEHEHUS
nerckoro Tpyaa B Kazaxcrane He moctaTounbl. [IpoOensl B MexaHW3MaxX HWCIIOJHCHUS,
HEJ0CTATOK MPAKTHUKU U METOIVMKH BBISIBIICHUS U NPOGUIAKTUKH JISTCKOTO TPYJia B CTPAaHE
JIOKa3bIBAIOT aKTyallbHOCTh U CBOEBPEMEHHOCTD MTPOEKTA.

[Ipemmaraemple TPOEKTOM METOIBI PAOOTHI IO MCKOPEHEHUIO JIETCKOTO TPYJa aKTyalbHBI
JUTSI 3aTI0JTHEHUs 1poOenos mo peanusanuu Konsermun MOT Ne 182.

Ecau yuecTp, 4TO B LENOM IO CTpaHE OTCYTCTBYET CTATHCTHKA JAETCKOr0 TpPyAa,
MonutopuHrosas cucrema MOT UIIEK sBnsieTcss XOpolnMM MHCTPYMEHTOM AJs BEACHUS
ydeTa ¥ OTCJIEKUBaHU TEHASHIIMH POCTH WIN CHHU)KEHHUS KOJIMYECTBA IE€TEH BOBICYEHHBIX
He Tonbko B HO/IT, HO m B nmpyrue Buasl Tpyna. Kpome TOro, ectb BO3MOKHOCTB IS
TOCYJJapCTBa BBISBISITh OCHOBHBIC ITPUYMHEL, 3aCTABJISIIOIIME ACTeH padoTaTh, U CUCTEMHO
pemarh 3TH IpoOJIeMbl HAa YPOBHE CTPaHbl M BO3MOXKHO HAIIPABIIATH YCHIIHS ISl Pa3BUTHS
TOW OTpaciii 3KOHOMHKH, TJI€ BOBJICYCHBI JETH C LEIbI0 MHUHHMHU3ALUU HCIIOJIB30BAHUS
JeTckoro Tpyna. Hampumep, MexaHW3aIMs CEIbCKOTO XO3SHCTBA W\IIIM MOJEPHHU3ALIS
TEXHOJIOTHH BBIPAIIMBAHUS CENLCKOXO3AUCTBEHHBIX KYJIbTYP COKPAaTHIM OBl PYYHOH TpyX
B CEJIBCKOM XO34HCTBE, TEM CaMbIM COKpallas AETCKUHA TpYyA.
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4.15

4.2

4.2.1

Yemouviuusocme npoexma

Koopaunaunonnsiii CoBeT sBis€TCS OCHOBHBIM OpPraHOM Ha YpPOBHE TOCYyIapcTBa,
KOTOPBIH B OyAyIIEM IOJKEH MPOJOJDKUTH CBOIO JESATENBHOCTH 0e3 mommepkku MOT
UIIEK, caMocTosATenbHO. YuMThIBas TeKydecTb KaJpoB B MMHHUCTEPCTBAX U
JEICHTPATN3aIUI0 YIIPABICHUS - CI0XKHO cyauTh 00 ycroitunBoctu KC. Kpome Toro, y KC
OTpaHMUYCHHbIE IOJTHOMOYHS ¥ (PUHAHCOBBIC BO3MOKHOCTH.

B Kazaxctane mper IeueHTpalu3alus BJIACTH, U Y)K€ [Ba KIIOUEBBIX MIPOKA IMPOEKTa
(Mucniekuusa oxpanbl Tpyaa MTC3, [enapramentsl 3amutsl Jereit MOH) nepenanst B
MECTHYIO BJIacTh.OJHAKO, MPOEKT HE CMOT BOBPEMsS OTPEarupoBaTh Ha 3TH U3MEHEHUS U
Ha4aTh COTPYJHUYECTBO C MECTHOM BiacThio. Ecnu yuects, 3Tu dakThl, TO B OynymieM Bce
BOIIPOCHI KacaroIlluecs: NETCKOro TpyAa OyAyT pemaThCsi Ha MECTHOM YpOBHE, B 3TOM
cirydae moka He nonsatHa poib KC B Oyaymem.

Kommonent wuH(oOpMupoBanuss OOLIECTBEHHOCTH B LEMAX NpOPUIAKTHKHA Yepes
mpoBenerne HUK Gompme Bcero mmeer ycroiumBoct. MOH u MTC3 Bunmsar addekr
JAHHOTO MEpPONPHSATHS ¥ aKTHBHO mnpuHUMarT ydactue. HIIO co cBoell CTOpOHBI
YyBCTBYET OOIIECTBEHHYIO OTBETCTBEHHOCTh WOATOMY OyIyT MNpOJOIDKATh MCKATh
CpeAcTBa I NPOIODKEHUS JAaHHOW KaMIIaHUH.

YseHbl MOHUTOPUHIOBBIX TPYI (YUHUTEINs1) BO3MOXHO B OyayiieM OyIOyT HCHONb30BaTh B
CBOEH paboTe OTAENbHBIE IEMEHThl MOHMTOPHHIA JeTckoro Tpyna. Ho, kakum obpasom
JaHHAas CHCTeMa MOHUTOpHHTa Oy/leT BHEApPEHa B CHCTEMY r'OCOPraHOB - TIOKA HE MOHATHO.
Hdpyrumu crnoBamu, He SICHO KTO M3 MECTHBIX BIacTeid OyJeT MpoxoyDKaTh 3Ty MOJIENb
JaJibIle TOCIIE IPOEKTA.

B pamkax npoekta co3man HanmoHansHEIH KC, obmactHoit KC B FOKO, pationnas padodas
rpynmna B MakrapaaJcKoM pailOHe M MOHHUTOPHHIOBBIE Tpynmsl B STH cenax. OmHaKo,
yCUJICHHE WX KOMMYHUKAIlMH MeEXAy coOoil mpuumact Ooinblie 3ddexta pesynbpraTaMm
MIPOEKTA.

Pexomenpanuu

Jluzaiin npoexma

B paszpabotke Oynmymmx mnpoektoB mo uckopeHeHno HOJT mpoBoanTh THIATENbHBIN
aHalu3 yXe JOCTUTHYTBIX pe3yiabTaroB U BbIIBUTH HIIA, cTparermm crpassl rae
cymecTBytoT npobensl. Bo3moxkao Bce HITA mpuBenmeHbl B COOTBETCTBHE, HO OTCYTBYIOT
MEXaHU3MbI UCIIOJIHEHUS.

KC - xopommii MexaHW3M BHEIpPEHHS B TOCCTPYKTYypy, HO B OyAyIIeM Takxe
MIPEAYCMOTPETh aJIbTEPHATUBHBIE IIOAXOABI IS U3Y4YCHHMS W IPOABHXKEHHS BOIPOCOB
JETCKOrO0 TpyZJa B COOTBETCBYIOILME 3aKOHOAATENbHBIE aKThl. Bo03MOXHO depes
muaUTporpamMmel HITO, koTopeie OyayT 1000MpOBaTh YeTKHE U3MEHEHUSI HIT MEXaHU3MBI
st ucrionHenust HITA B obnactu nckopenenust HOJT.

Bonbiiie opueHTHPOBATHCS Ha BOBJICUCHUE MECTHBIX BJIACTEH B JIUIIC aKMMATOB 00JIACTHOTO
YPOBHS, C yYE€TOM TOTO YTO IOJHOMOYHS MECTHOW BJIACTH YBEIMYHMBAIOTCI W OHHU
MIPUPABHUBAIOTCS K MUHHCTEPCTBAM.

YuuteiBas motrennman KPPK wu  Ilpodcoro3oB, koTopeie OoJybllle MPaKTUKYIOT
TpaAuIIUOHHBIC IMOAXOABI B pa60Te, BO3MOKHO NPEAYCMOTPETH NOBBIIICHUC ITOTCHIIMAIA
[0 TeMaM M3y4YeHHs U MPOIBIKEHHUS BOIIPOCOB JETCKOTO TPYAd, POIU U OTBETCTBEHHOCTH
IIpodcoro3oB u conmansHOTO MapTHepeTBa. CKIaapIBaeTcs ourymeHne, uto IIpodcoro3s
HE BCer/Ja MOHMUMAOT YTO OHU SBJISIFOTCS YaCThIO TPAYKIAHCKOTO 00IIeCTRa.
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Yewnute cucteMy MuO mpoekTa B IEJIOM M MHHMIIPOTPaMM B YacTHOCTH. Y CHIIUTh
JOKyMEHTHpOBaHHE ®  cOop uHpOpMamuuM O  pe3yapTarax. ITo  00eCHeyuT
MIPEeMCTBEHHOCTb.

4.2.2  Dghghexmusnocms, npoOYKMUSHOCIb NPOEKMA:

4.2.3

5.

Ycunute paboty KC wepes 3akperuieHue Ux MOJTHOMOYHUH, T000MpOBaTh pUHAHCHPOBAHHE
Meponpuatuid COBMECTHOTO IUIaHA.

Pacuiuputs Kpyr cTEHKXONIEpOB BOBIEKAash MECTHYIO BIAacTh, M Apyrux MectHeix HIIO
paboTaromux B 00JaCTH 3aIWTHI MIpaB JETeH, Takke reorpaduiecKuii oxBar mpoekra. B
00JBIINX TOpOJaxX, II€ €CTh PBHIHKM, HE HCKIIOYaeTcs AEeTCKUN Tpyd. Takxke B Opyrux
peruoHax CTpaHsbl.

[IpongymMaTs Ha KakoM YpOBHE M 3a KaKHM OpPraHOM OyIeT 3akperuieHa CcHcTeMa
MOHHTOPHHTA JETCKOTO TPy/a.

Pa3HOOOpa3suTh NpenCTaBIEHHOCTh WIEHOB MOHMTOPHHIOBBIX TIpYII, BOBJCKAaTh
MIPEACTABUTENIEH MECTHBIX BIACTEH.

Opranun3oBaTb OOMEHHbBIE BU3UTHI MEX]Ty HEJIEBBIMH TPYTIIaMHU, BO3MOKHO JEJIETaIUI0 U3
IOKO moBe3tn B AJMaTHHCKYIO 00JacTh W IOKa3aTb ONBIT padOTHl mpoekTa Duiumm
Moppuc.

Yemortiuusocmos npoexma.

KC crout momymare u pa3paboTarh IIaH JanbHeWIneld paboThl, KaKMM 00pa3oM Oyner
YCHJIMBATh CBOE BO3ACHCTBHE U 00ecieunTh peanm3aniio COBMECTHOTO TIIaHa.

B Kazaxcrane yxe ecTh IpaKTHKa COIMAIBHOTO 3aKa3a OT MECTHBIX BiacTeil. Bo3amMoxHO
00 I3KU “Cana Ce3um” cMmoxeT aisi OyIymIero IONyYWTh COIMAJIBHBIA 3aKa3 OT
BIIACTEH 00JIaCTH IJIS MambHEHIIIETo MPOIOJDKEHNS MOHUTOPHHTA IETCKOTO Tpyda MO BCEH
obnactv, W\WIM TepeAaTh CBOIO TpPakTHKy YupamineHuro 3amuthl [IpaB [erelr un
WHcnekiuu oxpaHsl Tpyaa.

i mpofomkeHust 3IeMeHTOB TpoekTa B OyaymieM, Bo3moxkHo, KPPK, IIpodcoro3sr mim
HITO cmoryT mony4wth commanbHbI 3aka3 or MOH wmmm MTC3. Hampumep, ms
obyuenus yuuteneir mo CKPUM, npoBenenus uccnenoBanusi, MOHUTOPUHTA PaOOTAFOIIUX
JCTEH.

B Oyaymem mpoBecTH Npe3eHTALMIO MEPEeJOBBIX OMBITOB Ha OOJACTHBIX M pailOHHBIX
YPOBHSIX, BO Bcex 16-Tu pernonax yepe3 MOH u MTC3 u ux MeCTHbIE CTPYKTYpHI.

[Mocne myOnukanuyu cOOpPHHUKA MEPEAOBBIX OIMBITOB, PACIIPOCTPAHUTH KaK MOXHO OOJIbIIe
Cpelmd BCEX 3aWMHTEPECOBAHHBIX CTOpPOH, Bo3MokHO HIIO cMoryt HallTH HOHOPOB U
peanu30BaTh MPOEKTHI C JIEMEHTAMU JAHHOTO MPOEKTA B IPYTUX PETHOHAX CTPAHEIL.

HN3BIeYeHHBbIC YPOKH.

ITocTostHHO OTCJIC)KMUBATh, YUYWUTBIBATHL W pPCAarupoBaTb Ha BHCIIHUC TIOJHUTHYCCKHUC,
OKOHOMUYCCKUC HU3MCHCHHUA B IICJIOM IO CTPAHC KaK Ha KpaTKOCquHOﬁ TaK WM Ha
,Z[OHFOCpO'IHOﬁ TMEPCIICKTUBC.

Ycnex mpoekTta COCTOMT B TOM, KOrja MpH pa3paboTKe YYHUTHIBAIOTCS MHEHHS U
NOTPEOHOCTH BCEX CTOPOH: [ENEBOW TPYMIbI, 3aWHTEPECOBAHHBIX TOCCTPYKTYD,
COLMANbHBIX TMapTHEpOB. BoBieueHWe HapTHEPOB Ha CTaguM pa3pabOTKH MPOeKTa U
MOCTOsTHHAst 0OpaTHasi CBA3b BO BpPEeMs peaji3allid, TOBHIIAET YYBCTBO OTBETCTBEHHOCTH
1 COOCTBEHHOCTH, UTO BJIMSET Ha X aKTUBHOE YJYaCTHE U pa3/ieTICHHE IesIel TIPOeKTa.
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6.

71.

72.

73.

o Peanuzanus IMPOCKTa JOJIKHA OBITH HOH;[THOI\/'I, ):[OCTyl'[HOI\/'I JJIA BCCX MapTHEPOB, BLICOKUEC
Tpe6OBaHI/I$I MMpOCKTa IO (l)PIHaHCOBOﬁ M TEXHUYECKOH OTYETHOCTH CUJIBHO BJIMSIOT Ha
CPOKH BBIINIOJIHECHUA 3a4a4 10 MUHHUIIPpOTpaMMaM. Kak CJICACTBUEC, KAYCCTBO BBIIIOJIHACMBIX
MepOHpI/IHTI/Iﬁ OTXOOHUT Ha BTOpOI\/'I IJIaH MO CPaBHCHUIO C OTUCTHOCTLIO.

e CobOmoaeHue Oananca y4acTHs\BOBJICUECHHUS B MPOEKT MEXIY MapTHEpaMH (TOCCTPYKTYDa,
Ou3HeC, TpaKAaHCKOE OOIIECTBO) MPUBOAUT K MOBBIIICHHIO YyBCTBA OTBETCTBEHHOCTH U
COIIPUYACTHOCTH K IIpoOieMe U 00ecrieurBaeT HHCTUTYLIUOHAIBHYIO YCTOWYHBOCTb.

Hepenonme NPAKTHKH IJd PaCIpOoCTPpaHCHHUS.

KOHCy.IIbTaHT IMOCJIE U3YUCHHA BCCX IMpCjlaracMbIX IEPEAOBBIX IMPAKTUK PEKOMCHIOBAJI
BKJIFOYUTH B C60pHI/IK 6 MEPEAOBLIX OIBITOB, KOTOPHIC ObLIH pcain30BaHbI B Kazaxcrane:

e Exerognas Haumonanbnas Mudopmaunonnas Kammnanmsa ko [AHIO GOpBOBI C IETCKUM
TpyAOM

e UccnenoBanue «Jlerckuil Tpya B arpapHoM cektope Kaszaxcranay, HMccnemoBarenbckoe
areHTcTBo «CaHmK»

e [lpunarue Hammonansaeix [Iporpamm mo gocToitHOMY TpyIy, 3aKitodaeMbix Mexxay MOT
u npaBuTenbcTBoM PK kaxnplie Tpu roma, ¢ BKIIOYCHHEM IYHKTa MO HCKOPEHEHUIO
JIETCKOIo TpyZa.

e  MoOuNbHBIE HOPUANYECKUE, COIHATbHBIC, TCHXOJOTHUCCKUE KOHCYIbTAUH IS
pomuteneit u nereit B KOxxno Kazaxcranckoit obmactu, OO “Cana Ce3um™.

e BHenpeHue npuHOMIA TpUIAPTH3Ma - 3aKIIOYeHHE [€HEpanbHOrO COIJIALICHHUS MEXIY
[IpaBurensctBoM, Konpenepamueit padortomarencii, ®enepauumeii IIpodcoro3oB, kyna
BKJIFOUYEHBI TyHKTHI 110 ucKopeHenuto HO/IT.

e  Bsaumogeiicteue Ha ocHoBe IOHJIA®D. FOH/JIA® Obin pa3paboTaH COBMECTHO CO BCEMU
arearcrBamu OOH B Kazaxcrane u MunuctepctsoMm HOCTpaHHEBIX [lem.

Brrenepeuncnennsle  nepezoBble npakTuku B Kaszaxcrane mo Goprbe ¢ HOAT Opumn
00CyXIIeHbl CO BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH IMPOEKTa, Mocie MyOnuKanuu OyayT
IpeAcTaBIeHb! ATl mapTHepcKuXx crpad Keipreiscran u TamkukucTas.

U3 Bcex MPEAJIOKECHHBIX MNEPCAOBLIX IIPAKTHK B C60pHI/IK BKJIFOYMJIM BBINICTICPCYHCIICHHBIC
nrecThb. [0 MHEHHUIO OICHIIMKA, A GOJBIIETO BO3ACHCTBUS U \WJIH PACIPOCTPAHCHHUS MOMXHO
HCIIOJIb30BAaTh. MOOWJIbHBIC KOHCYJIbTAIMH HA MECTaX W HCCICAOBAHUE JETCKOTO TpyAa IO
CTpaHe.
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Ipunoxuue 2: Cnucok pecnenaeHToB — Kazaxcrax.

Ne: | ®M0 | Mosuums | Opranusaums

LleneBas rpynna 1 — MeHegkepb! npoekTa \ akcnepThbl

1 Wuampa Konenbaesa HauuoHanbHbI KoopauHatop MOT UMEK

2 [uHa OBpaitH BbiBLUMIA HALMOHANBHBIN MOT UMEK

KoopauHatop

Lenesas rpynna 2 — [NapTHepbl NPOeKTa U COOTBETCTBYHLUME NPOrpamMMbl

1 Hamxat Kagbipos OupekTop KoHtheaepaums
pabotoparenei

2 TacraH TokcenTos Mpeacenatens Mpodhcoros paboTHWKOB
arponpoMbILLSIEHHOrO
Komnekca

3 Pas Wpranvesa [MaBHbIN cneyuanuct MpodhcotoapaboTHMKOB
ArponpoMbILLAEHHOrO
Kommekca

4 Anbust MNepecyHko [nasHbIn O6LecTBeHHbIN MHCnekTop ®egepauus npodco3os

5 l'ynbHapa Xymarenauesa 3amecTuTens npeacteaaTens depfepaums npodcoto3os

6 Arynb Cabvea cknept Mpodcoto3 paboTHUKOB
00pa3oBaHus

7 Tanrat YMupxaHoB HaumoHanbHbIn KoopguHaTop MOT KasaxcTaH

LeneBas rpynna 3 — npegctaButenu HMO

1 CeetnaHa KyHuua 3amecTtutenb ampexTopa CaHx UccnepoBatenbcekas
KamnaHus

2 3ynbusa baiicakosa [OupekTtop Cot03 KpuamncHbIX LEeHTpoB
KasaxcraHa

3 Naitna AxmeToBa MpeangeHT Coto3 KeHLimnH
ViHTennekTyanbHoro Tpyaa

4 HuHa banabaesa IOvpekTop 09 PogHuk

5 Kypanait Kapakynosa tOpuct O Asnatcko — AMeprkaHcKoe
napTHEepCTBO

6 Hasupa Xymaw MeHemkep npoekTa ®ununn Moppuc

7 Anna [leHncosa [dupekTtop 00 Kapnbiraw

8 Kagnya AGbilesa Mpe3naeHT 00¢ CaHa Ceanm

9 Bepa 3akyTHas [MporpaMMHbIit koOpaMHATOP 0® CaHa Cesum

LleneBas rpynna 4 — MpeactaBuTeny rocCTpykTyp

1 BnagneHa Epmonosuy 3amecTutenb aupekTopa [enapTameHT 3awuTsl [Jeten

r. Anmartbl

3alMTe npaB AeTen

2 BuHapa TonereHoBa ['naBa fenapTameHTa no Tpyay MuHuctepcTBo Tpyaa u
CoLMasnbHOro NapTHepCTBa CoumaneHon 3awuTb!
3 YKanaprynb AmkaHoBa [MaBHbIN CNeLManucT KoMuTeTa no Mwunuctepctsa ObpasoBaHus 1

Hayku

1

12 YneHoB MOHUTOPKHIOBLIX rPynn MakTapaanbckoro paoHa

QeneBaﬂ rpynna 5- I'Ip;lele 6eue@uuuapbl 1 COOTBETCTBYHOLINE 3aUHTEPEeCOBaHHbI€ CTOPOHbI

2

11poouTeny paboTtarLmx geTen

3

10 paboTatoLme getv
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IIpunoxenue 3: I'paduk Bbie310B NPOBeAeHNSI OLIEHOYHBIX MUCCH 10 CTPaHe

Bpems 3auHTepecoBaHHbIe CTOPOHbI\ OpraH13auus LieneBas Mecto
rpynna
MpnbbiTve B Anmatsl M3 Buwkeka 26 nons 2013 roga
[eHb 1, 27 UioHA
9.00 HauuoHanbHbin KoopauHatop, MOT UMEK 1 Anmarsbl
14.00 KoHdenepauusi Pabotoaatenei 2 Anmarsbl
16.30 Canx WccneposaTtenbckas KamnaHus 3 Anmarbl
[OeHb 2, 28 nioHs
9.00 [Mpodhcoto3 paboTHUKOB arpoNPOMBILLNIEHHOTO KOMMNEKca 2 Anmartbl
11.30 [enaptameHT 3awmtbl fleten r. Anmarbl 4 Anwmartbl
14.30 Coto3 KpusucHbix LeHTpoB KasaxctaHa 3 Anwmartbl
16.30 Jetckuit dhoHg KasaxcraHa 3 Anmarbl
[OeHb 3, 29 nioHs
10.00 Okc - HaumoHanbHbin KoopanHatop, MOT UMEK 1 Anmartsbl
13.30 HauuoranbHbin KoopauHatop, MOT UMEK 1 Anmarsbl
15.00 Coto3 XeHwuH MHTennekTyanbHoro Tpyaa 3 Anmartbl
DeHb 4, 30 utons, Boinet B ActaHy
DeHb 5, 1 nions
9.30 ®egepaums Mpodcotozos 2 AcTaHa
11.00 Mpodcoto3 paboTHukoB 06pa3oBaHms 2 ActaHa
12.00 Mpodcoto3 paboTHMKOB 0Opa3oBaHKs 2 AcTaHa
14:30 MununctepcTso Tpyaa 1 CoumansHomn 3awmTsl 4 AcTaHa
16.00 MwunmctepcTso Tpyaga u CoumanbHon 3awmThl 4 AcTtaHa
16.45 MwunwncTepcTBo Tpyaa 1 CoumansHomn 3awmTsl 4 AcTtaHa
DeHb 6, 2 uonsa \ Bevepom BbineT B LbiMkeHT3 AcTaHbl 20.00
9.30 Mwunnctepctea ObpasoBanus n Hayku 4 AcTaHa
12.30 Mwunnctepctea ObpasoBanus n Hayku 4 AcTaHa
15.00 MOT KasaxcTtaH 1 AcTaHa
DeHb 7, 3 nions
9.30 09 CaHa Cesunm 3 LUbimKkeHT
12.00 UneHbl MOHUTOPWHIOBbLIX rpynn MakTapanckoro panoHa 5 Makrapan
13.30 Poautenu n pabotatowime aetr Maktapanckoro paioHa 5 MakTapan
15.00 YnieHbl paboumx rpynna 5 MakTapan
DeHb 8, 4 nona\ Ytpom Bbinet B Anmatsi B 10.00
12.00 OBwiecTBeHHbIN hoHa PogHWK 3 Anmarbl
14.30 Od Asnatcko — AMepuKaHcKkoe MapTHEPCTBO 3 Anmartbl
17.00 Mpegcrasutens ®unvnn Moppuc 3 Anmartbl
Jlexb 9, 5 uona \ Moesaka 13 Anmartbl B ceno Manbibai
09.45 OO Kapnbiraww 3 Ceno
Manbi6ait
11.00 - O6LLecTBEHHbIN LieHTp cena Manbibain (netw, poguteny, 5 Cerno
evening yuuTens) Manbi6an
OeHb 10, 6 uons
10.00 | HaupoHanbHbil koHcynbTaHT MOT UMEK - nebpudmir 1 | Almaty
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IIpunoxenue 4. Kparkoe coaep:kanue CoBmecTHoro Ilnana mo HMcKOpeHeHHIO
H®AT u peanusanuu Konenuuu MOT Ne 182 B PK na 2012-2014 rr.

ConeprxkaHue TIaHa:

11.
12.

13.

14.
15.

Brenenne, o6muii 0630p cutyanmu HO/[T B Kazaxcrane.

[IpaBoBast cuctema 1 rocyAapcTBEHHAs TIOIUTHKA B 00JIaCTH JETCKOTO TPy Aa
(mepeuncieHbl, Kakue MeXIyHapoaHbIe JOKYMEHTHI paTuduiupoBansl B Kasaxcrane).

IIporpaMMel U cTpaTeruuecKUe IIaHbl, B KOTOPBIX OTPaXXEHbI BOIIPOCH! AETCKOro Tpyaa. B
JaHHOM IyHKTe nepeunciensl: [Iporpamma no nocroiinomy Tpyay B PK na 2010-2012 rr;
I'enepanshoe cornamenue Ha 2012-2014 rogs.

Ompeneneane HO/IT.

[Tman meponpustuii o uckopenerno HOJIT u peanuzamuu Kousenmuun MOT Ne 182 na
2012-2014 rogsr.

IIman pa3paboTan B BUE TaOIHIIE, T/I€ 7 CTOIOIOB:

e) IlopaaxoBelii HOMEp MEPOTIPHUITHS
f)HanmenoBanne MeponpusTus

g) Conepxannue MeponpusTHii (IO IIarH)
h) ®opwma 3aBepiieHus

1) CpOKH HCTIOTHEHHS

j)OTBETCTBEHHBIE

k) ®unancuposanue.

OCHOBHEBIE MCPONPHUATHA, BKIIFOUCHHBIC B ITJIaH

1.

ITpunsATHE KOMIUIEKCA IIPEBEHTUBHBIX Mep 110 Heponyinenno HO/IT:

COBepIIICHCTBOBaHI/IC MOJIMTUKU U 3aKOHOJATCIBCTBA 1O BOIIPOCAM HCKOPCHCHUA H(DI[T

OO0ecneunTh cOOITIOICHNE 3aKOHOJATEIIBLHBIX aKTOB 110 BoIpocaM uckopernerno HOJIT

IIpenycMoTpeThb B OTpacieBbIX, TPEXCTOPOHHUX COIVIALIEHUSIX MEphl IO BOIpPOCaM
uckoperenuto HOJT

Uzyuauts B pamkax Tpynosoro Kozxekca Borpoc 06 yreepxaeHnn Criucka JerKux padoT

PekoMeHI0BaTh MECTHBIM HCIIOJHHUTEIbHBIC OpraHaM pa3padoTaTh MEPONPHUSATHS I10
uckopenenuto HOT, ucnons3ys oneit MOT UITEK

COBCpH_IeHCTBOBaHI/IC I/IHCTI/ITYI_II/IOHaJ'IBHOFO O6€CHGIIGHI/I$I HpOBC,I[CHI/ISI MOHI/ITOpI/IHI‘a
HOJIT:

IIpoBenenue uccienoBanus cutyaiuu no pomnpocaM uckopeHenus HOJT.

OOCyXIeHrEe BOIIPOCOB 10 OPTaHU3AITIH HAITMOHAIBHOTO CTATHCTUYECKOTO 00CIIeIOBAHUS
no nerckomy Tpyay B PK Ha 3acemanuu KC.

HpOBCZ[CHI/IG CUCTCMbI MOHUTOPUHI'A ACTCKOI'O Tpyda B 10xnu0 Kazaxcranckoit odaactu

CoBepIlleHCTBOBAHNE MEXaHN3MOB, HAMIPABICHHBIX HA MPEIOTBPAICHHUE SKCILUTyaTaIlluH
neteit, oceoooxkaeHue ot HOJIT n peabumurariuio aeTei.

IIpoBenenwne 3acemannii KC

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
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e  Cosznanue npu akumatax obnacredt KC mo Bonpocam HOJIT
e  Koopaunanus padotsr mo Bonpocam uckopenenuto HOJIT B PK
e  JleiicTBus, HanpaBieHHbIe Ha npenoTBpauienne HOJT u peabunuranuio aerei

e JloBpliieHHEe TMOTCHLHANA COLHMAJBHBIX MAapTHEPOB B BOMpPOCAaX OOYYEHHUS MO BOIpPOCAM
nckopernenuss HO/AT (munu npoektsl mpodeorozoB or MOT UITEK)

4. CoBepIICHCTBOBAHHE TEXHOJIOTUH MHPOPMAIIMOHHO — Pa3bSICHUTEIBHON PadOThI:

e  CogeiicTBOBaTh pOCTY MH(GOPMHUPOBAHHOCTH oOIecTBa o npobieme HOJT (nposenenue
HUK)

e  [IpuBredeHue XypHaAJINCTOB B Pa3HBIX PETHMOHAX CTPaHbI K ocBelieHuto npobiemer HOT
B CMU

e lcmonp3oBaHWE MeauMa PECypcoB B mporecce HHGOPMANMOHHO — Pa3bsICHUTEIBLHON
paboTHI

Kononka 4- ®opmsl 3aBepmienns — Madopmanus B Koopaunanmonnsiii CoBet
Kosonka 5 — Cpoku MCTIOJTHEHHS — €XETOTHO

Kononka 6 — OrBercTBeHHbIe — ykazansi MOH, MTC3, MOT UIIEK KPPK, npodcoro3sl,
HITIO

Kononka 7 — ®duHaHCHpOBaHNe — B OCHOBHOM YKa3aHHI «He TpedyeTcsi» u «cpenctsa MOT
NIIEK»

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
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Annex 6b: Country evaluation report Kyrgyzstan

He3aBucumasi mpoMeKyTOYHAsI OIIEHKA

Hckopenenue nerckoro Tpyaa B LlentpanbHoii A3un - O03aTeIbCTBO CTAHOBUTCS JIeiicTBHEM

(PROACTCAR, ®as3alll)

Ka3zaxcran, Kniproizcran, Taq:KuKucTan

CTpaHoOBOIi 0TYET MO OLIEHKE

Kbipreizcran

IToarorosnen: MHHOM balifol, He3aBUCUMBIM 3KCIIEPTOM I10 IIPOBEICHUIO OLIEHKH, Y KpauHa
OT4eT NoATroTOBIEH
U Ipo(pMHAHCUPOBAH 110 3aIPOCy

MOT/UIIEK (Kenea)

Hroan 2013 1.
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baarogapuocThb

O1eHIMK BBIPAXKaeT CBOIO MIPU3HATEIBHOCTD 32 0U€Hb XOPOLIYIO0 OPTaHU3alUI0 MUCCHHU IO OLIEHKE, B
ocobennoctn HKIT B Keipreiscrane, komaHae TMpoeKTa, MEHEMKEPYy NPOEKTOB/TIIaBHOMY
texandeckomy cosetHuky (I'TC) MOT/MIIEK, CAO mpu IO MOT/MIIEK, a Takxke Bcem
3aMHTEPECOBAHHBIM CTOPOHAM M OeHe(uImapaM IPOEKTa, Ybsi OTKPHITOCTh M YbM MHEHHUS ObUIH O4YEHb
MIOJIE3HBI JUIA OLICHKH IIPOEKTA.
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1. BBenenne

1. DToii cTpaHOBOM OTUET 00 OLICHKE MPEICTABIAET aHAIN3 JOCTIKeHUI npoekTa " MckopeneHue
nerckoro Ttpyna B LleHTpampHOW A3sum - OO043aTenbCTBO CTAHOBHTCA JIeHCTBHEM"
(PROACTCAR), da3za III (saBapp 2011 1. - nexabppb 2013 1.) B KbIprei3cTane ¢ MOMEHTA €0
HaJajla 0 BPEMEHH IPOBEACHMs NaHHOW omeHku (Hadanmo urons 2013 r1.). B oTuer Takke
BKJIIOUEH KPaTKU{ aHaTu3 JOCTHXKEeHHWH mpoekTa B pamkax Paszer Il (s momyuenus Oomnee
nosipoOHo# mHpopmanmu cM. [Ipunoxenune 1). OxoHuaTenbHbIe pe3yiabTaThl Daser 11, Takum
00pazoM, paccMaTPUBAIOTCS B KAUECTBE HCXOMHBIX MaHHBIX it Dassl 111

2. Ilens naHHOTO MpOEKTa, CBA3aHHAs C pa3BUTHEM, cieayiomas: "BHecTw Bkiaj B ycwius IO
MIPEIOTBPAIICHUIO M UCKOpeHeHNIo Hanxyamux (opm nerckoro tpyaa (HOAT) B Kazaxcrane,
Keiprerzcrane n Tamkukucrane.

3. B pamkax 3Toro nmpoexTa npeaycMoTpeHsl Tpu kpaTtkocpounslie menu (KL) nms ocymecTBieHus
Ha HAIMOHAJILHOM YPOBHE B KayKIOW U3 TPEX CTPAH:

l)Ha wmomeHT 3aBepuieHHS NpPOEKTa BOIPOCHI JETCKOTO TpPyAa BKIIOYEHBI B KOHTEKCT
pa3paboTKN HANMOHAJIBHOW TMOJUTHUKKM # HanuoHampHOrO IIaHa JEHCTBUU  TIO
HUCKOPCHEHUIO HauxXyAmux ¢(opM JETCKOro TpyJa, ¥ OKa3zaHa MOIJCpXKKAa B UX
OCYLLECTBJICHUH.

m) Ha MOMeHT 3aBepuieHHs MPOEKTa, IMPOW3BEAEHO PACHpPOCTpAaHEHWE HHCTPYMEHTOB H
moneneir  BmemarenbctBa MIIEK myrem  ykperuieHuMs TOTEHIMala  OCHOBHBIX
3aMHTEPECOBAaHHBIX CTOPOH M OoJiee IMHPOKOTO ydacTHs MPOo(COI030B W OpraHM3aluit
paboTtonareneii, yCWIEHBI BO3MOXHOCTH JESTENBFHOCTH YUPEXKIECHUH B HaAIpPaBICHUH
HCKOPEHEHUS HauXyInX (opM JIETCKOTO TPyAa.

n) Ha MomeHT 3aBepiueHus MpoekTa paboTaloUIMe NETH BBIBEACHBI M3 HAMXYAIUX (Gopm
JIETCKOTO Tpynda (CeTbCKOTO XO3MHWCTBa, PaOOTHl HA YiHIE, TOPTOBIH JIOABMH IS
TPYZAOBOM M CEKCyallbHOW OKCIUTyaTallid), a JeTH, MOJBEpraiouifecs pHCKY TpyAa,
3anquiensl oT HOJ(T myTem npeaocTaBieHUsl UM KOMIUIEKCHOTO TTaKeTa yCIyT.

4. U oxHa 1enb Ha cyOpernoHaIbLHOM YPOBHE.

0) Ha MomeHT 3aBepmreHHs TpPOEKTa YIAYUIIeH Npolecc oOMeHa HWHGOpPMAIHMEH MeXIy
OCHOBHBIMU 3aMHTEPECOBAaHHBIMH CTOPOHAMH M TPOM3BEACH OOMEH 3HaHUSMHU 00
3¢ GEKTUBHBIX HAISKAIINX MPAKTUKAX HA PETHOHALHOM YPOBHE.

5. ITpomexyTo4Has OLl€HKa ObLIa OCYILIECTBIECHA 3a IIECTh MECSLEB 10 3aBEPIICHUS IPOEKTa. JTa
CTpaHoBasi MuccUsl Oblla IOATOTOBICH IIpH MoJjepkke HammoHanpHOr0 KOOpAMHATOpA
npoektoB (HKII) B Keipreizcrane u Llentpansnoro oduca (LHO) MOT/MUIIEK - Cekuus mo
anammzy u oneHke (CAQO). B oOmeit crnoxkHOCTH OBUIM TIpoBeneHBI cobecemoBaHus ¢ 61
YY9aCTHUKOM IpoekTa (¢ 18 My>xunHaMu U 43 KEHIIUHAMH).

6. Onenka ObUTa TPOBEJEHA B COOTBETCTBHU C TPeOOBaHHSIMH, MPEIyCMOTPEHHBIMU B
Texanueckom 3anannu (T3), pazpaboTaHHOM 11 HACTOSIIEH OLIEHKH.

7. DTOT CTPAaHOBOH OTYET 00 OIEHKE IO CBOCH CTPYKTYpPE M KPUTEPUSIM OICHKH (IM3aiH MPOCKTa,
Pe3yJbTaTUBHOCTh, 3((EKTUBHOCTh, YCTOMYHUBOCTH M JIOTIOJIHUTEIIBHBIC ACHEKTHI MPOCKTA)
COOTBETCTBYET OOIIEMYy OTYETy MO OIEHKE, OXBATHIBAIOUIEMY BCE TPH CTPaHbBI-YYaCTHHUIIBI
(Kazaxcran, Keipreizcran n TajpkukncTaH), v ero nH(popManus, aHaJn3, KOHKPETHBIE BBIBOJIBL,
pPEKOMEHAIIMU ¥ HAKOIUICHHBIA OMBIT OYyAyT MCIIOJNIB30BAHBI M1l OOIIEH OICHKU JOCTHXKEHUN
npoekta PROACTCAR, ®a3a III.
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10.

11.

12.

13.

14.

KpaTkoe onucaHue KOHTEKCTA MPOEKTa

C wmomenta Hawana @Pasel III mpoekr PROACTCAR cronkHyncs cO 3HauMTENbHBIMH
W3MEHEHUSIMH BO BHELIHEH cCpene, BBI3BAHHBIMH IOCIEACTBUAMHU KBIpPreI3ckoil peBomronnu
2010 1. DT COOBITHS, B KOHEUHOM HTOTE, TIPUBEIN K KOHCOJIHIAIMA HOBOW MapiaMEHTCKON
CHCTEMBI B CTpaHe.

B mae 2010 r. Po3a OtrynbaeBa Hayana BpeMEHHO BBINOJHATH 00s13aHHOCTH nipe3uneHTa.llocie
OypHoro neta 2010 roga ¥ mapaaMeHTCKHX BEIOOPOB B okTssOpe Keiprerzcran coxpansi B 2011
TOJy OTHOCHTENIbHYIO CTaOWIBHOCTh, W MapajulebHO Hayalo (YHKIMOHUPOBATH HOBOE
nmapjJaMeHTCKOe TocylnapcTBo. B xoxe koHctuTynuonHoro pedepenmyma (utoHb 2010 T.)
n30upareny NoAnepKajy MPeIOKCHHE O 3aMEHE NIPE3UAEHTCKON CUCTEMBI TApIaAMEHTCKOM.

Pedopmbl, THUITMIPOBAHHBIE BPEMEHHBIM IPaBUTEILCTBOM B 2010 T., TOCTHTIN KYJIbMHUHAIIAN
B MOMEHT mnpe3uieHTckux BbIOOpoB (30 oktabps 2011 r). OtynbOaeBa mooOerana MOKUHYThH
CBOM MOCT 4epe3 MOoNTOopa Tofa, Mo3BoJMB KBIPrel3cTaHy MPOM3ZBECTH MEPBYI MHPHYIO U
JIOOPOBOJIEHYIO TIepeaady BiIacTH B cTpanax LlenTpanbHoit Azun. [Ipembep-muHHCTp ATaMOaeB
BBIMTpaJl IPE3UJCHTCKIE BEIOOPEI, MOIy4nB 63% Tro10coB.

HoBoe mpaBHUTENBCTBO MPUCTYNHIO K aJIMUHUCTpaTHBHON pedopme. B pesynbrare BriepBbie
0BUTI0 co3mano MuHHCTEpCTBO M0 Aenam Moinoneku B Mae 2010 roma, u mo3mHee, B Iekadpe
2011 roma, oHo OBUIO O0OBEAWMHEHO ¢ MUWHHCTEPCTBOM TpyIa, 3aHATOCTH W Murpanuu. Ha
CETOMHAIIHUN JeHb A3TO MHHHCTEPCTBO TPaHCPOPMHUPOBAIOCH B MUHHCTEPCTBO TpYyIa,
MUTpAIMA U MOJIOJICKH (B HACTOSIIEe BpeMs OHO, CPeld MPOUYUX 00s3aHHOCTEH, paboTaer ¢
BOIIPOCAMH 3aHITOCTH MOJIOACIKH).

B T0 x)e Bpems, B mae 2011 roma Owu10 chopMupoBaHO HOBOe MHHHCTEPCTBA COLUAIBLHOTO
pasButus. Bompockl, kacaromuecs 3aluThl JeTel (B TOM YuClie JeTCKOro Tpya), ObUIH MO3Ke
BKJIFOUCHBI B KPYT OOS3aHHOCTEH 3TOro HOBOro MmHHCTepcTBa (B ampene 2011 roma), m oHO
CTaJl0 OCHOBHBIM ITAPTHEPOM IpoekTa. MUHHCTEpCTBO 00pa3oBaHHs W HAyKH pasjenser
OTBETCTBEHHOCTH 3a MpOOIEeMbl paboTaIOMIUX JeTeld U MCKOPEHEHHE NETCKOrO TpyHAa B 4acTH
pa3pabOTKH TONUTUKA W BHEAPEHHS MEXaHHM3MOB, KacalolIMXCs JeTed, He MOCEeHIaroIInX
IIKONTy. DTO MHUHHCTEPCTBO, TakUM OOpa3oM, BEICTYIAeT BTOPBHIM OCHOBHBIM ITapTHEPOM
MPOEKTa Ha MOJMTUYECKOM yPOBHE.

B 060oux MUHUCTEpPCTBaX MPOILIN MacITaOHbIE KaJIpOBhIe N3MEHEHHS, U TEKYy4eCTh KaJIpOB I10-
MpEeKHEMY COXpaHseTcs. BHOBb Ha3HadeHHBIE COTPYIHUKH, 3aHUMAIOIIHECS BOIPOCAMHU
JIETCKOTO TpyAa, CTAJIKUBAIOTCA C TPYIHOCTSIMH B MOHUMAHUHU IyTEH PEIICHHS] BOIMPOCOB
JIETCKOTO TPyJa Ha HAIIMOHAIHHOM TMOJUTHYECKOM YPOBHE, a TakK€ Ha YPOBHE BKIIOUCHUS
3THUX TPOOJIEM B IMOIUTHKY Ha 00Jiee HU3KUX YPOBHAX aIMUHICTPATHBHOM BIIACTH.

B pamkax agmunuctpatuBHOi pedopmber B mepuoa 2011-2012 romoB Ksipreiscran Taxke
npojxobKan paboTaTh B HANPaBICHWUHU ACLEHTPAIM3ALMHU IOJUTHYECKONH BIACTH U yCHUIICHUS
MecTHbIX opraHoB Brnactu. C momomisio HIIO KeipreisctaHa M MeXIYHApOAHBIX JOHOPOB
HAallMOHAJIBbHOE IPABUTEIBCTBO 3aHSAIOCH BHECEHHEM H3MEHEHHH B CBOIO 3aKOHOJATEIbHYIO
0azy B memsx obecriedeHus YPPEKTUBHOTO MECTHOTO I'OCYJAPCTBEHHOTO YIIPABJICHUS; OJHAKO
MHOTHE MECTHBIE OpraHbl BIIACTH IO-TIPSKHEMY OCTAaBAJIUCh B pyKax HEZOCTATOYHO
HOATOTOBJICHHBIX JOJDKHOCTHBIX Jnl. XoTs KeIpreisctan o¢punuanbHO JOCTHT  Lesiei
JIEIeHTpaIN3alliy, OONBIIMHCTBO JOJDKHOCTHBIX JIMI] MECTHBIX OpPraHOB BJIACTH IIOKa He
00MagaroT JOCTaTOYHBIM NPO(PECCHOHATU3MOM U OIBITOM JUIS YIPABJICHHUS B COOTBETCTBHUHU C
HOBBIM 3aKOHOZAATEJILCTBOM. VX 4acTO KpUTHKYIOT M3-32 OTCYTCTBHA 3P QeKTuBHOCTH. B psine
obmacTelt, TIaBHEIM 00pa3oM Ha rore KeIpre3cTaHa, JEMyTaThl MapiaMeHTa UMEIOT OOoJbIme
BJIACTH, YEM MECTHBIE JOHKHOCTHBIE JIUI[A U WIEHBI MECTHBIX COBETOB.
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15. TI'paxmanckoe oOmiecTBo KbIprei3cTaHa Urpajgo BaKHYIO POJIb B OCYIIECTBICHUH KOHTPOIIS HAJ
paboroii HoBOro mnpaBuTenbcTBa. [locnme cMeHbl pexunma B amnpene 2010 roma MecTHBIX
HenpaBuTenbcTBeHHBbIe opranm3aimu (HI1IO) mMeroT BO3MOXHOCTh (YHKIIMOHUPOBATH OoJiee
cB0O0O/HO, 0e3 cTpaxa mepel NaBjieHHeM mpaBuTenbcTBa. B oxTsa6pe 2011 roma HIIO "Jlura
IpaB YesioBeKa" MmoaBepria KPUTHKE MECTHBIX YHMHOBHHUKOB 3a TO, YTO OHH IBITATUCH N30eKaTh
paccMOTpeHusi mpoOyieM OeQHEWIIMX TPYII HACeJICHHS B CBOMX OONIMHAX IyTeM
JIeJICTUPOBAHUSI OTBETCTBEHHOCTH COIMAIBHBIM pa60THI/IKaM31. HITIO Takxke mnoasepriau
KPUTHKE TIPABUTEIHECTBO 32 HEBBITOTHEHHIE COTJIACOBAHHOMN JOJITOCPOYHOMN CTPATETHH Pa3BUTHS
MECTHOTO CaMOYTIPaBICHUS, a TAKXKE 32 OTCYTCTBHE MEXaHU3MOB KOHTPOIS IJIs oOecreueHus
3¢ (eKTUBHOM PabOTHl MECTHBIX JIOJDKHOCTHBIX JIUI. TPYyIHOCTH, CBSI3aHHBIC C paclpeieiICHUEeM
00s13aHHOCTEH TI0 BOIIPOCaM JIETCKOTO TPyJa Ha MECTHOM YpPOBHE, He SBIISIOTCS UCKIIOYCHHEM
n3 oOmell TEeHACHIIMH, W OTO CBA3aHO C HEOMPEICICHHOCTRIO CHCTEMBI OFOKETHBIX
ACCUTHOBAHMI U HEXBATKOM JIOJACKUX pecypcoB. MecTHbIE OpraHbl BIaCTH HE XOTAT OpaTh Ha
ce0st OTBETCTBEHHOCTD 332 UICKOPEHEHHE JETCKOTO TPYy/1a U MOHUTOPHHT pa0OTAIONINX JIETEH.

16. UzmoxeHHBIC BHINIE pedOpMBI OKa3add HEIMOCPEACTBCHHOE BIUSHHE Ha BOIPOCHI JIETCKOTO
TpyZa, B TOM YHCJIE Ha COOTBETCTBYIOIIEE 3aKOHOIATEICTBO U MPOIECCHI €T0 NCIIOTHEHMS.

17. B pamkax @a3sl Il mpoexta Keipreizcran pazpaboran ['ocyaapcTBeHHYIO TporpaMMy AeHCTBUI
COLMAJBHBIX MAPTHEPOB MO UCKOpEHEHMI0 Hanxyamux (Gopm nerckoro tpyaa (HOAT) (2008-
2011 rr.). Ee nenpro ObuI0 co3maHue B3aMMOICHCTBHSA MEXIy COIHAIbHBIMU MapTHEpaMU B
nensix uckopeHennss HOAT myrem 1) mpemorBpamienus: BoBieueHus aereii B HOT; 2)
NPUHATHS MEp A CBEIEHHS K MUHMMYMY KOJIMYECTBO HeTel, padoTaromuX B OMNAacHBIX
YCIIOBHUSAX; 3) COKpAIleHUs MaclTa0OB AETCKOrO TpyJa B LEJIOM; 4) IpeaoCTaBICHUs NMPSIMbIX
yCIIyT pabOTaIONIUM JIETSM B LIETISIX UX U3BATHUS, peaOUINTAllMU U COIIMAaIbHON MHTETPaLliH.

18. MexBeAOMCTBEHHBI KOOPAMHALIMOHHBIN COBET MO BOIIPOCAM JIETCKOrO TpyAa ACHCTBOBAI MO
srufiol mpaButenbcTBa Kbipreizctana B pamkax @azpl Il mpoekTta U KOOPAWHHUPOBAI
NIeSTeIFHOCTh OPTAaHOB MCIIOJIHUTEIHHOW BIACTH, MECTHOTO CaMOYTIPABICHUS, IIPEACTABUTEICH
HITIO, paGoTHHKOB W paboronmaTenell MO NPUHATHIO Mep JUIs 3alpelicHUs U HCKOPCHEHUS
HauXyAmuX (GopM JETCKOTO TPyJda W pealn3allii COOTBETCTBYIOMIMX Mep. Ero mestenmsHOCTBH
npekpatmiack B 2011 romy mocie MOTUTHYECKUX U aIMUHUCTPATUBHBIX U3MEHEHUH B CTpaHe.
MUHUCTEPCTBO COIMATBLHOIO Pa3BUTHUS TOKa €Ile He BO30OHOBUIIO MPOIECC (POPMHUPOBAHHS
HOBOTO KOOpIMHAIIMOHHOTO COBETA 1O BOMPOCAM JETCKOTO TpyAa (C paciIMpeHHBIM MaHIATOM
mociie M3MEHEHHW B TPaBUTENBCTBE, MPOU3OMIEANINX TIOCIe BEIOOPOB) B LEISIX ONTHMH3AINN
NeSTeIFHOCTH HAIMOHAIBHBIX OPTAaHOB 10 BOIIPOCaM JETCKOTO TpyAa. B To e BpeMsi, BOIPOCHI
JIETCKOTO TpyJa ObUIM TMepeaHbl B KOMITETCHIIMI0 HOBOTO (chopmupoBanHoro B mae 2012 r.)
KoopaunammonHoro coBera mo BompocaM BHeapeHus CTpaTernu pa3BUTHS COIHAIBHON
3amuThl Ha nepuox 2012-2014 rr. B Hacrosiee BpeMs 3Ta CTpaTerus MpeiacTaBisieT coOon
OCHOBHOW MPOTPAaMMHBIN JOKYMEHT, KacCaloUIUiiCs BOIPOCOB JeTckoro Ttpyaa. Crparerus
YTBEpXKACHA, HO HaxOJUTCI B Tpolecce MopabOTKH, M 3Ty pPabOTy KOOPAWHUPYET
MUHHCTEPCTBO CONMATBHOTO pa3BuTHA. [IpobnemMpl meTckoro Tpyda BKIOYEHB B Pazmenm 5
Crpaterun’>. TIpoekT oGecredrBaeT IEHHBIH BKIaA B MOMIEPXKKY STOTO MPOLECCa, XOTS
YIOOMSIHYTBIE BBIIIE MPOOJEMBI OKa3blBaIOT BJIWSHHE HA YPOBEHb OTBETCTBEHHOCTH
COOTBETCTBYIOIIUX AETapTaMEHTOB MIHUCTEPCTBA 110 BOTIPOCAM JAETCKOTO TPY/a.

19.  Keiprei3cran patuuiupoBai Bce OCHOBHBIC KoHBeHIMKU Opranusanuu O0benuHeHHbIX Haruid,
CBsI3aHHBIC C JKCIUTyaTtanmel aerckoro tpyna: Koneenrmro Opranuzaiuu OO0beIUHEHHBIX
Hammit 1989 roga o mpaBax pebenka (KIIP); Komsenmuro MOT Nel38 o muHMMambHOM
Bo3pacrte ms npueMa Ha padoty (1973 r.) u Konenumo MOT Nel82 o Hauxynmmx dopmax
JIETCKOTO TpyJa.

3193puka Mapar, ananutuk BB Espasus, Bamunrton, okpyr Konym6us.
32Cwm. npunoxenns 3.1 u 3.2.
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20.

21.

3.1

22.

23.

24.

Mexnay mpaButenscTBoM, @Denepamnueit mpodcorozoB u HammonampHOW KoH(penepammen
pabotonareneit Keipreisctana 29 oxTs0ps 2012 r. Obulo moamucaHo TpexCTOpOHHEe
refepajbHoe corjamende Ha mnepuon 2012-2015 rr. Taxxke pa3pabaTeIBalOTCS ApyrHe
3aKOHOJATeNbHO-HOPMaTHBHbBIE JOKYMEHTHI 110 BONPOCAaM MCKOPEHEHHs AETCKOro Tpyla M, B
gactHocTH, HOJIT (cM. mamee pa3mensl oT4eTa, B KOTOPBIX NPUBOAMTCS Oojiee TOApOoOHas
uHpopmanust). OgHAKO, paclpelelieHne OTBETCTBEHHOCTH 3a paboTaroluX AeTel, cucTemy
MOHMTOPUHIAa  JIETCKOTO  TpyJa M  3aHATOCTH  MOJIOASKH  MEXAY  HECKOJIbKHMU
BBIIIEYIOMSHYTBIMH  YUPEKICHUSIMI/MUHUCTEPCTBAMH, HEONPEAEICHHOCTh BEPTHKAIBLHOIO
MeXaHH3Ma paclpeeleHNs CKYJHBIX OI0/KETHBIX CPEJCTB U TOPU30HTAIBHOTO pacIpe/leeHus
00s3aHHOCTEH 1O BONpOCaM JETCKOTO TpyJa Ha KaXJAOM U3 YpOBHEH aJAMHUHUCTPAaTHBHOU
BJACTH B COYETAaHMU C HEXBATKOW JIOJCKUX PECYpCOB, UX NPO(ECCHOHANBHBIX 3HAHUH U
NOTEHIHANA - BCE TO BMECTE IPEACTABIACT Ty CJIOXKHYIO CHTYaIlHIO, B YCIOBHAX KOTOPOH
paboraet Pa3za III mpoekra.

Cektop merckoro Tpyaa B KeIpreiscraHe 10 cux mop He obecnedeH OQUIHaTbEHBIMA
CTaTHCTUYECKVMH JAaHHBIMH. EIWHCTBEHHBIM oOOcCiieZjoBaHHMEeM sBisieTcs HanmonamsHOe
obcnegoBanHue IO BOIIPOCaM JIETCKOro Tpyaa, mposeaennoe B 2007-2008 romax B Keipreizcrane
NpU TeXHUYECKOH moanepkke [IporpaMMbl ctaTucTHUeCKONH MH(OpMAIMM U MOHUTOPHHTA 110
Bonpocam aerckoro tpyaa (SIMPOC) u UTTEK MOT.

AHaJM3 KJIKYEeBbIX Pe3yJbTaTOB MO MPOEKTY
JAu3aiin npoekrta

IIpoekt B mneaoM OBLT BBICTPOEH JIOTHYECKH: OT OOMIEro HH(POPMHPOBAHHUS OCHOBHBIX
3aUHTEPECOBAaHHBIX CTOPOH, OPraHOB BIACTH M HAceJIeHMsd, a Takke JACSITEeIbHOCTH IO
YKPEIUICHUIO MOTEHIMajla MPaBUTEICTBEHHBIX M HENPAaBUTEIBCTBEHHBIX OPTaHOB B 00JIACTH
pa3paboTKH M OCYIIECTBIEHUS COOTBETCTBYIOIIMX MEP B LIETSIX UCKOPEHEHUS AETCKOTO TPYyAa B
pamkax Paser I - 1o Oomee meneBOro ycwjeHHs NOTEHLHMada B BONPOCAX HCKOPEHEHHS
Hauxyamux ¢opm nerckoro tpyna (HOJT) B pamkax ®Paszwr 1. B pamkax dassr Il mpoekra
Keiprei3ctan mpuHsa U peanu3oBbiBasl [ 0CyJapCTBEHHYIO MPOrpaMMy JEWCTBUN COLIMAIBHBIX
MapTHEPOB MO UCKOPEHEHMIO Hauxyamux Gpopm aerckoro Tpyaa (HOAT).

Huzaitn @as3wr 111 npoexTa npeaycMaTpuBan 0ojiee CIIOXKHBIA M aKTUBHBIN MTOAXO]T C aKIICHTOM
Ha paboTe Ha HAIMOHAIBHOM YPOBHE B LEIAX OKA3aHUS IOAJEPKKH IS IPAKTHYECKOIO
BKJIFOYEHMSI BOIIPOCOB JIETCKOTrO TpyJha u, B yactHocTH, HO/T, B HaUMOHAIBHYIO IOJUTHKY
pazButus  KoIprei3craHa, a Takke IO BOIpocaM  pPa3BUTHA M MPAKTHYECKOTO
9KCIEPHUMEHTAIEHOTO BHEPEHUSI COOTBETCTBYIONINX MHCTpYMeHTOB B Moaeneit MIIEK B memsx
JANbHENIIIET0 TPUMEHEHHs 3THX MOJeJNell 3aMHTEePeCOBaHHBIMU CTOpOHaMU. OCHOBHBIE LIETH
MpOEKTa BKJIIOYaNIM B ceds Oojee akTHMBHOE BOBIICYEHHE COOTBETCTBYIOIIMX BEIOMCTB M
paciuimpeHre oxBaTa 3THX BEAOMCTB B pamkax paborel mo uckopeHenmro HOJIT. Takas
CTPYKTypa BIMCBHIBAETCSI B TEKYILIYIO MOBECTKY IHA KbIprescrana B cepe OeTcKoro tpyaa, B
OCHOBHOM OCYIIECTBIISIOIIYIOCS IIPU COJEHCTBUM MTPOEKTA.

IMogxom mpoekTa, COCTOANIMHA B COYCTAHUUIONUTHYECKHMX WHTEPBEHIMUA T0 MPHHIUITY
"cBepxy-BHM3" W MepomnpusaTHii ''CHHU3Yy-BBepx'', OpPHCHTHPOBAHHBIX Ha IPEIOCTABIICHUC
YCJIyT Ha MECTHOM ypOBHE, Kak omucaHo B [IpoekTHOM mokymeHTe, pazpaboTtanHoM st Dasbl
I, oka3ancsi akTyadbHBIM JUIsl JOCTM)KCHHUS TIOCTaBJICHHBIX 3aaad. KpaTKOCpOuYHBIC IeNn
JIOTHYECKH CTPYIIHUPOBAaHBl B PaMKaxX TPEX OCHOBHBIX 3amad 1) okaszaHHWe TMOAJCPKKH B
YCOBEPIICHCTBOBAHWM TOJUTHKA M TPaBOBOW 0a3pl; 2) YKpeIUieHWe MOTEHIHANa W
pacnpoctpaneHue HHCTpyMeHTOB u Mmojenerd UITEK ¢ ywactuem conmaibHBIX MapTHEPOB, 3)
MPaKTUYECKOe ampoOUpOBaHUE MOJEICH, MPEAHA3HAUYCHHBIX I U3BITUSA U TPEAYIPSKICHUSI
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HOAT ¢ nanpHEMIIMM HCHIONB30BAaHUEM PE3YJbTATOB HA YPOBHE MPUHATUS MOJIUTUYECKUX
peuieHuii. YeTBepTras KpaTKOCPOUYHAs LEJIb HOCUT PETMOHAJIBHBIN XapakTep W HalpaBicHa Ha
oOmeH nHpopManuen u HaAnexamien MIPAKTUKOMH, qTO BaXXHO JUISt
MEKTOCYJapCTBEHHBIX/PETHOHAIBHBIX TPOEKTOB.

ITpuopureTHble OTpaciu, KOTOPHIM YAEISETCS BHUMaHHUE, ObLIM YETKO ONPENEeNEHBl Ha ITalle
paspaboTkn mpoekra: ans  KelpreiscraHa ObTM  aJeKBATHO  BBIOPAHBI  20POOCKOI
Hehopmanvublii cekmop (pbIHKU) U cenvcKoe xo3aiicmea. TpynoBas MUTpalus NPEACTaBISET
coboii ommH w3 Hamboiee MPOOIEMHBIX CEKTOpoB 1 KeIprei3craHa, 9To OCOOCHHO
3arparuBaeT pabotatourmx gerei. C atum cekropom @asza III mpoekta B KsIpreiscrane
HETOCPECTBEHHO HE paboTana, XOTS MHIPAHTBl COCTaBJSIIOT 3HAYUTENBHYIO YacTh
OcHepUIMAapOB NHJIOTHBIX MHHHU-TIPOTPaMM. DTOT CEKTOp - TeMa OTHACJIBHOIO OONBLIOro
IPOEKTa, OCYLIECTBIAEMOIO IPYIIAMU CTOPOH C ydacTHeM MeXIyHapoAHOW OpraHu3aluu
murpauun (MOM) B kauecTBe OZHOTO U3 OCHOBHBIX MApTHEPOB.

B muzaitne ®a3wl 11l HenocTaTrouHOE BHUMAHUE YAENSETCS aHAINU3Y PUCKOB; MPEANONOXKEHUS
Obu  chOopMyITHPOBaHBI B 00mmIeM, 0e3 ydeTa KOHKPETHBIX OOCTOSATEILCTB, C KOTOPBHIMHU
cronkuyncss Keipreizcran Ha MoMmeHT 3aBepuieHns ®aspr Il (cMm. pasgen 2 atoro ordera).
EnnncrBennoe ynomuHanue storo B [IpoextHom nokymente (IIA) ans @aser III Gbuto
cinenyromuM: "HenaBHue monutudeckuwe mpoTecThl B KbIprel3cTaHe, KOTOpPBIE MPHBETH K
pOCITyCKy TapiaMeHTa, KaKeTCs, 3aBepIIWINCh, M TPEAroiaraercs, 4YTo CTpaHa Oyner
JIEMOHCTPHUPOBATH MUPHOE YPErYJIHUPOBAHHUE MOJUTHUECKOTO KOHMIUKTA",

e  Jlng pa3zpaboTku OymyIX MEPONPHATHI C yUacTHEM psAla CTpaH PerHoHa PeKOMEHIyeTCs
OTIpENeIsiTh BCE KOHKPETHBIE CTPAHOBbBIE PUCKH U AOMylIeHus. Takoil moaxoa Mo3BOIHT €
caMoro Hayaja 'MOKO aJanTHpOBaTh U IUIAHMPOBAThH NEHCTBUS B XOJ€ MPOEKTA C YyUETOM
KOHKPETHBIX 00CTOSITETIbCTB.

Jlornyeckas ctpykrypa @aszel Il mpoekTa cOCTOUT M3 YeThIpEX KPAaTKOCPOYHBIX LEeJeH u
"mpomyktoB" (outputs) mo kaxmor m3 HuX. CormacHo HKII, maumnas ¢ @aszer Il Goiee
MpHUCTAIbHOE BHUMAHHE yAETseTCa KOJMUECTBEHHBIM MOKa3aTeNsiM Mo TpeOOBaHUIO HEMELIKOTO
I[OHOpa33 1o cpaBHeHuto ¢ ®asoi | HpOGKTa34. Tem He meHee, norudeckas crpykrypa ®assr 111
npeacTaBiseT co0ol TOBOJIBHO (HOpMalbHYI0 MaTpHIly, KOTOpas TOJBKO B OOLIEM OTpa)kaeT
KITIOUEBbIC CEephl ACATCIBHOCTH B paMKaX IPOEKTa.

[lepBbie TpH KpaTKOCPOUYHBIC HETH CHOPMYJIMPOBaHBI C OpUEHTalmeld Ha mporecc. [lepBas
MIPEJICTABIISIET COOOH OIPOMHYIO M JOJITOCPOYHYIO 33][a4y, KOTOPYIO MOXKHO JAOCTHYb TOJIBKO B
COTPYIHHYECTBE C TOCYJApCTBEHHBIMH W COLWANBHBIMH TapTHEpPaMH, IMPH WX MOIHOU
OTBETCTBEHHOCTH 3a BOIPOCHI JETCKOrO TpyAa. B JOruueckoil CTpyKType HE MpeICTaBJICH
YPOBEHb PE3yJbTaTOB, HO peE3yJbTaThl CHOPMYJIHMPOBAHBI TakKUM 00Opa3oM, 4YTO OHH
MIPEACTABIAIOT CO00# 0oJiee BHICOKHH ypOBEHb JIOTHYECKOH CTPYKTYpHI MpoekTa (ypOBEHB
pe3ysbrara. B gedcTBUTENBHOCTM OHHM HeMHOro wuHaue mnoBTopsitoT KII, koTopsiM
COOTBETCTBYIOT. VHAMKATOpPEl B OCHOBHOM KOJIMYECTBEHHBIE M HE MOTYT B IIOJHOH Mepe
oTpaxkatb paboTy, NpPOAENAaHHYIO B paMKaX MPOEKTa. DOJNBIIMHCTBO CYIIECTBYIOIUX
naaukatopoB 1o K1 chopMymmpoBaHbl TakuM k€ 00pa3oM, 9TO W "NMPOAYKTHI", C TOW JIMIIH
pa3HUIICH, YTO MHIUKATOPHI TAKKE BKIIFOUAIOT KOJINYECTBEHHBIC U3MEPCHUS.

e Jlng OyaymMx MpPOEKTOB PEKOMEHIYETCS YIYUIIUTh MpoLecc pa3paboTKH pe3ybTaToB, a
TaKke Oosee MOAPOOHBIX KOJMMYECTBEHHBIX M Ka4eCTBEHHBIX ITOKa3aTeled Ha pa3iIMyHbIX
YPOBHSAX JIOTMYECKOH CTPYKTYyphl IPOEKTa C ILEIbI0 CHENAaTh JIOTHUECKYIO CTPYKTYpY
NPAaKTUYHBIM WHCTPYMEHTOM YIPAaBICHHS M MOHHMTOPHUHTA JUIS OTpPaXXeHHs Xoja
OCYIIIECTBJIEHHS MTPOEKTA.

3®aser 11 u 111 ¢uHaHCHpOBanuch paBuTeascTBoM DeneparuBHoit Pecryonuku ['epmanus.
¥*®aza | puHaHCHpOBaTach 3a cuer Munncrtepersa Tpyaa CLIA.
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[Ipoext ObL1 3ayMaH Oe3 pernoHanpHOTO oduca B LleHTpansHOi A3WH: TIIaBHBIN TEXHUYIECKUN
coBetHuk (I'TC) pacnonoxeHn B ueHtpambHoM oduce (LIO) MOT/UIIEK B XKenese. Ilo
MHeHnto HanmonanmeHoro koopaunaropa npoexra (HKII) B Ksipreiscrane, cyiectBoBaBIni
pasbie pervoHanbHEI opuc MOT umen Oonee TpsAMO TOCTYHn KO BCEM COOBITHSM H
napTHepaM IIPOeKTa M MOI He3aMeUIMTEIbHO pearupoBaTh Ha JIOOBIE BOIPOCH, KOTOPHIE
TpeOOBaAJIM HEOTIIOKHOTO BHUMAHUSI.

e  XoTs ¢ TOUKH 3peHHsI 3PPEKTUBHOCTH 3aTpaT PEHICHUE O 3aKPHITHH PETHOHAILHOTO oduca
SIBJIICTCS OTIPABJIaHHBIM, PEKOMEHYETCsl 00JIee YacTOe B3aUMOJICHCTBIE MEKAY MPOSKTOM
B mosie u ['TC. Ilepuomudeckne BCTPEUHd C 3aMHTEPECOBAHHBIMH TOCYIAPCTBCHHBIMH
OpraHaMl W COIMaJbHBIMH TAapTHEPaMU MOTYT MOBBICHTH IIEHHOCTh 3((HEKTHBHOCTH
MIPOEKTa M CIIOCOOCTBOBATH MPOTPECCY B TOCTUKCHUU MTPOBO3TJIAIICHHBIX IIETICH.

Cornacno [IpoextHomy nokymenty (I1[1): "[eiwictByrommit ['TC cocpemoTounT BHUMaHWE Ha
00I11eM IUIaHUPOBAaHUH, IPOCKTUPOBAHMH, MOHUTOPUHIE, OLIEHKE U MPEJCTABICHUN OTYETOB 110
BCEM MEpONpPUATUAM IMIPOEKTa, Ha peajlu3alMM LeJedl NpoeKkTa, Kacarolluxcs pa3BUTHSA
OnmarompusATHBIX ~ yclloBHH, OyneT pa3BUBaTh MapTHEPCKHE OTHOLICHHUS C JAPYTHMH
MEXIYHapOIHBIMM areHTCTBAMHM II0 BOIPOCAM DPAa3BUTUS U KOOPAMHHUPOBATH IIPOIECC
peanuzanuy npoekTa ¢ Apyrumu npoekraMu MOT B pernoHe M cOOTBETCTBYIOIIUX CTpaHax'.

e B cBere 5TOro TaKKe IeIeCOO0pa3HO PACCMOTPETh BOHMPOC 00 OCYIIECTBICHUU
nepuognuecknx mMuccuit noapasaenenuss MOT/UIIEK no ananusy u ouenke (CAQO) s
BHYTPEHHEH OLEHKM M KOPPEKTHPOBKHM Kypca IPOEKTa Ha OCHOBE (haKTHUeCKuX
noTpeOHOCTEH.

HKII u kimroueBbie MECTHBIE 3aMHTEPECOBaHHBIE CTOPOHBI B KbIprei3crane He KOMMEHTHPOBAIU
[1/1. Bce kmoueBbIe 3aWHTEPECOBAHHBIE CTOPOHBI, KOTOPHIE OBLTH OMPOIICHBI (B YaCTHOCTH,
TOCYapCTBEHHbIE OpraHbl M COIMAJbHBIE MAapTHEPHI) BBIPA3WINM TOTOBHOCTh NPUHUMATH
yJacTe B pa3pabdoTKe MPOEKTOB J0 Hadaja JACSITEILHOCTH MpoekTa. IIpsiMple KOHCYJIBTAUH C
KITFOYEBBIMHU TIAPTHEPAMU MIPOEKTa MOTYT TIOMOYh MAKCHUMAIIBHO PUMEHUTh MOAXO0/ Ha OCHOBE
MOTPeOHOCTEN M YCHIINTh YYacTHEe U MPUBEPKEHHOCTh PEIICHUIO MTOCTABICHHBIX 3a/ad.

e Jlna Oynoyumx WHTEPBEHIMH PEKOMEHIyeTCsS MPHUBIEKAaTh OCHOBHBIX ITAPTHEPOB II0
pean3anyy MPOeKTOB Ha CTaIUH Pa3pabOTKH MPOEKTA.

Crpykrypst MOT B peruone: cornacHo [1J[: "Bo Bcex Tpex cTpaHax ImpoeKTa MpU MOMOIIU
MOT HUIIEK Obuti co3aHbl MOCTOSHHBIE OPTaHbI 110 BOTIPOCaM JETCKOTO TPYAd, COCTOSINNE U3
MpeCTaBUTENeH TOCYAapCTBEHHON BIIACTH, OpraHU3aluil paboTomaTteneil u TPyIAAIIHUXCS, a
TaK)Xe€ COOTBETCTBYIOLIMX TPEICTABUTENICH T'paKIaHCKOTO OOINECTBA U MEXKAYHapOIHBIX
opranuzauuii". B Keipreisctane B poiin 3Toro oprasa BelcTynuin KoopIrHallMOHHBIA COBET MO
mpobjemMaM JETCKOTo Tpyda, OCHoBaHHBIM B pamkax mpoekta PROACTCAR. Kak 0Obut0o
ykazaHo Bbimie (paszgen 2), B 2011 roxy nesitensHocTh 3Toro Cosera Obla MpekpaiieHa, u 10
cux mop mpoekr MOT/UIIEK ocraercsi eAMHCTBEHHBIM KOOPJIMHAIIMOHHBIM OPTaHOM TIO

BOIPOCAM JICTCKOTO TPYJia B CTpaHe.

Cornacto HKII, ¢unaHCcOBBIC pecypchl MPOEKTa ObLTH aJCKBATHBIMH JIJISl JOCTHXKCHUS IeNen
MPOEKTa, B TO BPeMs Kak JIFOJCKUE PECYPChl OKa3allMCh OYCHb orpaHudeHHbIMHU. XoTs HKII
OCYIIECTBIISIET YIpaBIIEHUE BCEH MPOEKTHOH NesaTenbHOCThI0 B KbIprei3cTaHe MakcHMaibHO
3¢ (PeKTHBHO, B HEKOTOPHIX CITyJasiX HAOJFOMaeTCsI HeXBaTKa "BHYTPEHHUX" CITCIIUATHCTOB.

e [lpuHuMas BO BHHMAaHHE BAaXXHOCTh TIPABOBON TMOAJEPKKA B paMKax IpPOEKTa,
PEKOMEHIyeTCs paccMOTPETh BO3MOXHOCTH BOBJICUEHHMs B OyIyliHe aHaJOrMYHbIC
mpoektel  MOT/UIIEK, mo xpaiiHe#i Mepe, Ha KpaTKOCPOYHOW OCHOBE, IIPAaBOBOU
9KCIEPTU3HI.
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B paMkax 3TOro mpoekra He TNPEIyCMOTPEHO MPEIOCTABICHHE OTACIBHOIO BHHMAaHUS
TeHICPHBIM BOIPOCAM, MOATOMY pa3paboTKa TeHAEPHBIX IUIAHOB MM KOHKPETHBIX T€HACPHBIX
aCIIeKTOB MEpOIPHATHI/pe3yabTaTOB HE OBUIM BKIIOYEHBI B IUIaH NpOEKTa. TeM He MeHee,
reH/epHas CTAaTHCTHKa BeJach OTBETCTBEHHO B XOJ€ OCYIISCTBICHHS IpoeKkTa. Bce
KOJIMYECTBEHHBIC JTAaHHBIC IPEIOCTABIECHB C pa3OMBKOW MO MPHU3HAKY II0JIa, W IOCTATOYHOE
BHHUMaHHe yaemseTcs "paboTaronmm qeBoukam”.

Crpaterusi ycTOMYMBOTO Pa3BUTHUS He OblIa ompesesieHa B Xoae pa3paboTku auzaiiHa daszer 111
IPOEKTa, XOTA JEUCTBUS IO OOECHEUYEHHIO YCTOHUMBOCTH pe3yJbTaTOB IPOEKTa, ObUIU
BKJIFOYEHBI B OOLIHI MOAXO0/ K BBIIIOJHEHHIO MPOEKTA (Yepe3 MOAePKKY BKIIOUEHHUS BOIIPOCOB
JETCKOTO TPyAa B OCHOBHBIC IOPHIUYECKHE ITOKYMEHTHI, Pa0OTy MO CO3JAaHHIO MOTEHIHAja,
NIJIOTUPOBAHUIO MoJeniel u T.1.). CTparerus BBIXOZa MOKa HE peann3oBaHa (IUIAHHPYETCs Ha
ceHtsa6ps 2013 1.):

e IIpoexTy, KOTOpBIi JIWICSI B TEUYEHUE TpeX JIET, PEKOMEHIYETCS IPUCTYNaTb K
OCYILECTBICHHUIO CTPATETUU BBIXOJA, 110 KpalHEl Mepe, 3a LIECTh MECSLEB 10 3aBEPLICHUS
IIPOEKTA.

e Jlna Oymymmx mnpoektoB MOT/UIIEK pexkomenmyercs paccMaTpuBaTh CTpaTETHIO
YCTOMUMBOIO pa3BUTHUs €lle Ha 3Tame pa3paboTku mpoekTta. OxHako, IpUHMMAs BO
BHUMAaHHE CJIOKHYIO BHEITHIOIO cpelly B KeIprbizcTane, B KOTopoii paboTan npoekT B Dasze
III, a Ttakxke pasHOOOpa3HBIE 3adadyd, OXBATHIBAIOIINE KaK BEPTUKAIBHBIH, TaKk H
TOPU3OHTAIBHBIA YpPOBEHB, TaKOW MOAXOM K (DOPMHPOBAHHUIO CTPATETHH YCTOWYHUBOTO
pa3BUTHS Ha dTare pa3paboTku OymeT paboTaTh TONMBKO Uil Oosiee IelieHarpaBiICHHBIX
MIPOEKTOB.

Pe3y.]'leaTPlBHOCT]> MPOEKTA

[Ipunoxxenne 1 KpaTKO TPEACTAaBISIET OCHOBHBIE pPe3yJbTaThl mMpoekTa B KeIpre3cTan mo
KaKIOH KpaTKOCPOYHOM IeNd Ha OCHOBE JIOTMYECKONW CTPYKTYpBHl M ee I[oKa3aTeled ¢
3aMeUYaHUsIMH, TIPEICTaBICHHBIMHU, TJI€ HEOOXOANMO.

IToMuMO nOCTHXKEHUH, YKa3aHHBIX B TaOJHIE, OOIAs OLIEHKA OCHOBHBIX IOCTIDKEHHH MIPOCKTA,
otpaxkeHHbIX 110 K11, mpeacrasisieTcst cleayromen:

Kpamxocpounas yenw 1:

Ora nenb ObUIa TEPEBBITIONHEHA, ONarogaps BKJIIOUEHHIO BOMPOCOB JETCKOTO Tpyaa B
HaIMOHAIBHYIO 3aKOHOJATENbHYI0 0a3y (ObUT cAenaH BKJIa] B OOJIbIIEEe KOJTHIECTBO 3aKOHOB U
JIPYTHX TPaBOBBIX JIOKYMEHTOB, YeM ILIAHUPOBAIOCH). JIOCTIIKEHUS TPOCKTA HA HAIIMOHAIEHOM
YPOBHE pacCMaTPUBAIOTCS KaK BKHBIN BKJIAJ] B MPOIECC PEIICHUS MPOOIEMbI M MOCTEIICHHOTO
HCKOPEHEHHsI IETCKOTo TpyAa U ero Hauxynmmx ¢Gopm B Kelpreizcrane.

B ToMm, uTo KacaeTcsi TOIAEPKKH BHEIPEHHS COOTBETCTBYIOLIETO 3aKOHOJATEIhCTBA,
JOCTIDKEHHSI  SIBIISIIOTCSI  MEHEE OYEBHUAHBIMU  BCIEACTBHE BHEIIHHX  OOCTOSTENBCTB,
U3JI0KEHHBIX B paszene 2. I[lo-npexHeMy He XBaTaeT KOOPAWHALUU AEATEIbHOCTH OTPACIEBBIX
MUHHUCTEPCTB, OTBEYAIOIIMX 3a MpoOJIeMy OETCKOro TpyHda, W COIHMAJIbHBIX MapTHEPOB. Tpu
OCHOBHBIX COLMAJIbHBIX MapTHEpa elle He 3aHUMAroTCs pelIeHHEeM BOIpoca AETCKOro TpyAa
COBMECTHO, XOTsl 00Illee TTOHUMaHKE MPAaBUTEIHCTBOM M IMapiiaMEHTOM BO3pPOCIO, Oiaromaps
MIPOEKTY.

Eme He cdopmMupoBaHa OTBETCTBEHHOCTh 3a BONPOCH AETCKOTO Tpyda B MHHHUCTEpCTBE
SKOHOMHYECKOTO Pa3BUTHA, KOTOPOE B HACTOSIIEE BPeMs OTBEUaeT 3a pa3pabOTKy MeXaHHW3Ma
OCYIIECTBJICHUS/TIIaHA TeHCTBHUMA B paMkax CTpaTeruul pa3BUTHS COMMABLHOM 3armuTsl Ha 2012-
2014 rr., KyJa BKJIIOYEHBI BOIIPOCHI JETCKOTO TpyAa (B pas3ziene O BBISIBICHHH CceMeil,
HaxXOJSIIUXCAd B CIOXHON JKM3HEHHOW CHUTyalluW, CM. NpwiokeHue 4). DTa cTpaTerus B
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HACTOSIIee BpeMs MPEACTaBISAeT COOON €TUHCTBEHHBIN MOJUTHYECKU JOKYMEHT, B KOTOPOM
TUTAHUPYIOTCSA/TIPEIyCMOTPEHBI (€111e HE BBIACICHBI) OFJKETHBIC aCCUTHOBAHUS IS PEIICHUS
MPOOJIEMBI AKCIUTyaTallMd JIETCKOTO TpyAa IyTeM BHEAPEHUS, MO KpaiHeld Mepe, 3JIEMEHTOB
CHCTEMBI MOHUTOPHHIA JETCKOTO TPYa.

Kpamrocpounas yens 2

Orta 3ajaya pemajiach B paMKaxX TpPeX OCHOBHBIX KOMIIOHEHTOB: 1) pacmpocTpaHEHUs
uacTpymeHToB U mojeneid UIIEK; 2) ycuneHus moTeHIMania KIFOUEBBIX 3aWHTEPECOBAHHBIX
CTOPOH M 3) TIOBBIIIICHUE YPOBHS YJacTHs Po(COI030B M OpraHu3amii paboTomaTencii.

IIpoexkt mpeycnen B pacrnpocTpaHeHun MHCTpymeHTOB U moaened MIIEK ¢ momoipio ux
NWJIOTUPOBAHUS W AajbHEHINEH MONAEPKKH HMHTETpallid 3THX HWHCTPYMEHTOB U METOIUK
(CMUT, vedopmansHoe obyuenue, CKPMIM) B cucremMy Ha HalmoHaJ bHOM ypoBHe. PaGoty,
MIPOJICTAHHYIO B 3TOH 00ylacTi ¢ MUHUCTEPCTBOM 00pa3oBaHus (CM. pa3aen 3.5 I moTydeHus
Oomee mompoOHON WH(POpMAIMK), MOXHO OLICHUTh Kak TIIOJNIE3HYI0 W YCTOHYHUBYIO.
Pacnpoctpanenne metononorum CMIT mo-npexHeMmy TpeOyeT yCHIMH W BpeMEHHU IS ee
UHTETpallud B HAIMOHAJIBHYI0 CHCTEMy M OyZAeT 3aBHCETh OT IOJMTUYECKOM BOJHU
MPaBUTEIHCTBA 00CCIICUCHHIO HAUICKAIINX yCIOBUH (JIFOJCKUX U (PMHAHCOBBIX PECYpPCOB) IS
€€ OCYILECTBIICHUS.

Pa3BuTHE MOTEHIMAIa B OCHOBHOM OBLIO COCPEAOTOUYEHO HA TEX 3aWHTEPECOBAHHBIX CTOPOHAX,
KOTOpBIE€ HETIOCPEACTBEHHO yYacTBOBAJHM B MIJIOTHBIX MpoekTax. HeJjaBHO yKOMIUIEKTOBaHHOE
MMUHHCTEPCTBO ~ COLMAIBHOTO  pa3BUTHA  TpeOyeT  MOCIEAOBAaTEIbHOTO W XOPOLIO
CTPYKTYPUPOBaHHOTO 00y4YeHHs IO BOIIPOCaM AETCKOro Tpyzaa. [loTeHman counanbHbIX CIIyXO0
Ha Ooyiee HHU3KHUX YPOBHAX M OPraHOB MECTHOTO CAMOYIPABJICHUS, KOTOPBIE IOJKHBI
HenocpencTBeHHO 3aHuMatbess CMJIT (kak mokasano BHEApPEHHE MHJIOTHBIX IPOEKTOB IO
CM/T) Takxe TpeOyeT manbHEHIIero pa3BuTHS 1O Bcell Beptukamu. [lo cymiecTBy, TONBKO
ceifuac (3a IIECTh MECSIEB 10 OKOHYaHMS NPOEKTa), KOT[a BCE 3aMHTEPECOBAaHHbBIC CTOPOHBI,
KOTOpBIE TOJKHBI IPUHUMATh HerocpeacTBeHHoe yuactrue B CM/IT, onpeneneHs! ¢ TOMOIIBIO
MPOEKTa, ¥ aAMHUHUCTpATHBHAs pedopMa B KOHEUHOM UTOTe 3ahMKCHUpOBaja 0OS3aHHOCTH II0
BOIIpOCaM  JETCKOr0  Tpynla, CcTaja HeoO0XoOuMa XOpOLIO CTPYKTypHpOBaHHas U
HocieioBaTeIbHasl MporpaMMa I10 HapallMBaHHIO MOTEHIMAana/o0y4eHHIo, KOTopas JOJDKHA
OBITh BKJIIOYEHA B IUIAH YCTOWYMBOCTH/ICUCTBHH IO WMTOTaM MPOEKTa sl JaJbHEHIINX
MEPOTPUSATHUH.

[IpoekTy ymanock pacmupuTh chepy BIUSHUS MPOQCOI030B W yOemuTh WX B3ATH Ha ce0s
00s13aTeIbCTBA OTHOCHTEIBHO MOCICAYIONIETO JOOOUPOBAaHUSA M NPAKTUYCCKUX JCHCTBHM,
HANPaBJICHHBIX HAa KMCKOPEHEHHUE JETCKOro Tpyaa (IyTeM HEMOCPEICTBEHHOIO Y4YacTUsl B
MpoIlecce OCYNIECTBICHHS] MUHH-IPOTPAMM U THJIOTHBIX MPOEKTOB). DTH 3aJa4l OKa3aJIuCh
MPAaKTHYECKH HEOCYIISCTBUMBIMH B pa00OTe ¢ OpraHu3alusaMu padoTomareiicii - Obuin
BOBJICUCHBI TOJIKO OTJCJIbHBIC YacTHble paboromarenu. HecMoTps Ha moamucaHue
TPEXCTOPOHHETO COTJIAIICHUS, KOHCTPYKTHBHOTO COTPYJHHYECTBA MEXIYy BCEMH TpeMs
CTOPOHAMH TO-TIPEKHEMY HE XBaTaeT.

[Mo3ToMy 3Ta 11e)b HA CETOHSAIIHUHN JIeHb JOCTUTHYTA TOJIBKO YaCTHYHO.
Kpamxocpounas yens 3

Ota 1menb ObUTa MOCTHTHYTA IyTEM IPAaKTHYEeCKOro BHeApeHUs AByx moxenei ("Coszmanue u
MUJIOTHPOBAHUE CHUCTEMbl MOHUTOPHHTA JETCKOTO TpyJa B TpexX paioHaX MYHHUIIUIAIUTETOB
Bumikeka, Ucceikkions u Uylickoii obnacti B Keipreiscrane" u "[lonaep:kka B cO3AaHUM 30HBI,
cBOOOMHOM OT ;meTckoro Tpyna B Uyiickoit obmactu"). PesympraTsl moaxona "cHu3y BBepx' B
X0JIe THJIOTHBIX NPOEKTOB MOMOIJIM aKTHBHPOBATH PE3yJIbTaThl JJOOOMPOBAHHSA M BKIIOYHUTH
BOIPOCHI IETCKOTO TPY/la B 3aKOHOAATEIHCTBO Ha HAIIMOHAJIBLHOM YPOBHE.
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3.24

48.

49.

BI)IBO,Z[LI M0 OLCHKEC BHCAPCHUS MABYX IMNHWIOTHBIX IIPOCKTOB (Ha OCHOBC MHHTCPBBIO C
3aMHTCPCCOBAHHBIMU CTOPOHAMHU, YUACTBYIOIIMMU B MHUJIOTHBIX MNPOCKTaX Ha BCEX ypOBHHX)
3aKJIIOYAa0TCA B CJICAYIOIIEM:

e Paboras COBMECTHO, COIMANILHBIC TTAPTHEPHI MOTYT MOOUTHCS 3()(HEKTUBHBIX PEe3yIbTaTOB
B IMpOIIECCEe BBIABICHUH, peabWIIMTAMU M BOCIIOJHEHHS MPOOeIoB paboTaromux neTeil B
00pa3oBaHNH;

e VyacTue BCeX MapTHEPOB HAa MECTHOM U 0oJiee BBICOKHX YPOBHSAX (COIIMATBHBIX
pabOTHHUKOB, IIKOJ, TEPPUTOPHAIBHBEIX KOMHUTETOB, OTIEJIOB IO JellaM CEMbH U JETeH,
MOJIUIIUK M T.JI.) MMEET BAXXHOC 3HAYCHHUE JJIS BBIIBJICHUS W MOCICAYIONIMX MEp IO
YCTPOUCTBY M O0yUEHHUIO paOOTAIOMINX ICTEH;

e Uncrpymentsl u MeTtonsl HedopmanbHOoro obOydenms n CKPHIM okazamuch BechbMma
3¢ (HEKTUBHBIMU JJIs1 COI[MAILHONW M TICUXOJIOTHYECKON peaduanTanuy paboTaroluX AeTen
Y UX PEUHTETPAIVH B CONUATBHYIO KH3Hb U 00Pa30BaTEIbHBIN MPOLECC;

e [IpuBreyeHHEe NMCUXOJIOTOB U MEIUIIUHCKUX YCIIYT BAXKHO YIS peaOuINTaIuU pabOTaOIIIX
JIeTEH;

e  VYckopenssle Kypcesl (mpoaykT USAID), ucrons3oBaHHbBIE B paMKax MHJIOTHBIX MIPOEKTOB,
MOTYT OBITh NPUMEHEHBI TOJBKO YACTHYHO, TaK KaK OHM IOAXOAST TOJBKO UL JeTel
MJTAJIILIETO BO3pacTa ¢ HeOONBLUINM OTCTaBaHUEM B O0YUCHUH;

e JleTsaM crapiiero Bo3pacta ¢ OOJBIIUMH MPoOeIaMu B 00YYCHHH HEOOXoIuMa MoIIepKKa
BIOJNb BCEH LEMOYKM OT BbIABICHUS Jo0 mnoadepxkku IITO ¢ panpHeHmum
TPYAOYCTPOMCTBOM;

e be3 QuHAHCOBOW MOIMEPKKHA OIOMKETOB M KBATH(DHUIIMPOBAHHBIX KaIpOB JalbHEHIIICE
PacrpoCTpaHCHUC MNHUIOTHBIX MOIIeHeﬁ Mo CUCTEME€ MOHUTOpPHUHIa HOCTCKOTO Tpylda U
He(hOpMaTbHOMY 00YYCHUIO BPSIIT JIM OKAXKETCS PEaTMCTUYHBIM;

e  KopoTkuil Cpok NHIOTHBIX MPOCKTOB (OJMH TOJ) HE TMO3BOJNIMI OKAa3aTh YCTOWYHBYIO
IIOMOIIb paboTaromuM ACTSIM ¢ OoNbIUMHU TIpoOenamMu B oOpa3oBanuu. HedopmansHOe
O6yquI/Ie HE MOXKET HOCHTH KpaTKOCpO‘IHBII;'I XapakTep B TEX MeECTax, I'AC BBICOKA
KOHIISHTpAIU paOOTAIOIIUX JICTCH.

e HeobxoauMo 0co00 MOAYEPKHYTHh NPO(PUIAKTUYECKHE MEPbI: B MHJIOTHBIX MOZETSIX 3TH
Mepbl mokaszanu 3¢ ¢eKTuBHOCTE. TpeOyercst Oosbllle BHUMaHUS K IIOCIEIOBATENbHON
paboTe ¢ pOAUTENIIMHI/CEMBSIMH U3 TPYIIIBI PUCKA MApaJJIeIbHO C MPOLECCAMU BBIIBICHUS
U MOHHTOPHHTA.

Kpamxkocpounas yenv 4

Ota 1ens ObUTa JOCTUTHYTA B TOW (hopme, Kak oHa Obuia chopMynmpoBaHa. Pexomenmyercs
OpraHM30BaTh 3aBepIIAIOIIee NMPEICTAaBICHNE BCEX Pe3yIbTAaTOB MIPOEKTOB B KaX/I0H CTpaHe U B
paMKax MpoeKTa B LIEJIOM Ha 3akiounTesbHOl craauu Passl 11, uToOBI MpoAEeMOHCTPUPOBATH
PETrHOHANIBHBIN aclleKT MPOBeAeHHON paboTsl. HeoOxoanmo pa3paboTaTts miIaHb! MOCIEAYFOIIUX
JIeHCTBHI B KOHCYJBTAIMAX C KIIOUEBBIX YYaCTHUKAMHM MPOEKTa AJIs OOecTieueH s NaibHene
KOOpAMHALIMK M OCYIIECTBIECHUS Mep, HampaBieHHBbIX Ha uckopeHeHne H®OJT Bo Bcex Tpex
CTpaHaxX-y4acTHHUIIAX.

Her HUKakuX COMHEHHH B TOM, YTO IPOEKT CIENal MCHHBIA BKJIA B JOCTHIKEHHUE 3TOH 00IIeH
menu. B mienom Ha ceromHAmHuN MeHb chopMupoBanHa Tatopma s HaAIeKAIIeTo PEeIISHUS
BONPOCOB jeTrckoro Tpyaa B Keipreicrane. Ha HbiHemmHeM »Tame HEOOXOAMMO OKa3bIBaTh
Ooree cHOKyCHPOBAHHYIO TIOMIEPKKY B pa3paboTke MEXaHH3MOB peaau3alud. B HacTosmee
Bpemss npoekt MOT/UIIEK sBisieTcs €IUHCTBEHHOM oOpraHu3alueidl, CHCTEMaTHUYCCKU
paboTaroieli ¢ BOmpocaMu JeTCKoro Tpyaa B KbIprel3craHe, 4TO 03HAYAET, YTO HEOOXOIUMBI
JANBHEHIIINEe MEpOTIPUATHA I oOecredeHus] HauieKallell KOOpPAWHAIMK JEATEIbHOCTH |
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52.
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54.

55.

BHEJIPCHUSI MEXAHW3MOB peanusaiuu. B 1ienom, st Oyaylnmx MeponpUsATHH HEoO0XO0TUMO
OyneT paccMOTpeTh OoJiee IieNeHanpaBieHHbIH moaxon k BmematensctBaM MOT/UIIEK B
ctepe nerckoro Tpynaa B Keipreizcrane.

¢ deKTUBHOCTH

3a mommutraeckumu coOerTrsiME 2010 Toma mociieoBana aAMHUHUCTPATHBHAS pedopMma, U 3TH
COOBITHSI Cepbe3HO TOBNMANM Ha ocymectBieHne @Paszer Il mpoekra: HaOpaHHBI Ha
MPEJBIIYIUX dTarax UMIIYJIbC ObUT HpakThdecku yrpadeH (HamuoHanpHas mporpaMma Mo
H®OAT ormenena; KoopauHannonusiid copeT mo HOT mpekpatmn paboty; 00S3aHHOCTH TI0
BOIIPOCAM JIETCKOTO TpyAa IepeAaHbl BHOBb CO3JaHHOMY MUHHUCTEPCTBY COLMAIBHOTO
pa3BUTHS; TEKYUYeCTh KaJpOB B COOTBETCTBYIOIIMX MPABUTEIBCTBEHHBIX OpraHU3alMax U T.A.).
Bmecre ¢ Tem, mpoOeKT oOKazalcs IOCTaTOYHO THOKHM, YTOOBI W3MEHSATh CBOW TOIXOA K
VM3MEHUBIICHCS NOJUTUYECKON CUTYallMM U MPOAOJKATh BHOCUTH BOIPOCHI AETCKOro TpyJa B
M3MEHUBIIYIOCS BHEIIHIOI Cpeay.

[Ipoexrom a¢pdexrusno yrpasmser HKII B Keipreizcrane. HKII npuanMan ygactue B mpoekTe
¢ camoro Hauana (HaumHas ¢ Pa3sl 1), U 3TO paccMaTpuBaeTCs Kak OOJBINOE MPEUMYIIECTBO,
Tak Kak BCS MHCTUTYLHOHAJIbHAS MaMATh 1O MPOEKTY MOAJIEPKUBAETCS, M KOHTAKThl CO BCEMHU
MapTHEpaMy IMOCTENEeHHO pa3BuBanuch M ykpemmsuncb. Ilo cmosam HKII, B ®Paze III
HaOII0aeTcs aKTUBHOE M OPMEHTHPOBAHHOE Ha PE3yJIbTaT PyKoBOACTBO co cropoHsl ['TC.
Pervonanehbiii  opuc B  MockBe oOecrieunBaeT 3(PQPEKTUBHOE aJIMHHUCTPATUBHOE U
(DMHAHCOBOE yIpaBIEHHE MPOCKTOM ® (JICHEHTPANM3alis YIPAaBICHHUS HIPOU3OLIIA B HAdase
®azpr1 1II). Bmecte ¢ TeM, B OTCYTCTBHE PETHOHAIBHOTO OTAEICHUS, LIEIeCO00pa3HbIM ObIJIO ObI
Oomee aktuBHOe yuactme co crtopoHsl 11O MOT/MUIIEK, ocobenHo B acmekTe
MO3UIIMOHUPOBAHUS MPOEKTA CPEIU 3aMHTEPECOBAHHBIX CTOPOH Ha TOCYJapCTBEHHOM ypPOBHE.

beumn  BBIOpaHBl TpodeccHoHaNIbHBIE MAPTHEPHI-MCIIONHUTENN Ui TMPOBEISHUS MUHH-
mporpamMm, B ToM uuncie mutotupoBanus moxaeneit MOT/UIIEK. KoHcanTHHTOBYIO KOMIIaHHIO
AJId BBINIOJIHEHUA IINMJIOTAa MO MOHUTOPUHIY JAC€TCKOIo Tpylda NOPEAIOKHIIO MI/IHI/ICTepCTBO
COLIMAJIBPHOTO Pa3BHUTHUSA, XOTs 3Ta (pupmMa paHee HE HMMeaa OmbITa paboOThl 1O BOMPOCaM
SKCIUTyaTalluy IETCKOTO Tpya. BMecTe ¢ TeM, MUIOTHBIN MPOEKT OBLT XOPOIIIO OPTaHU30BaH U
OCYIIIECTBJICH, @ BO3MOXXHOCTH JIOOOMPOBaHHUSA, KOTOPBIMH paclioyiarajl mapTHep, o0ecreymin
JNadbHEHIINKA y4eT pe3yJbTaTOB MWJIOTHUPOBAHUS BBICIIMMH YPOBHSIMHU aIMUHUCTPATUBHOU
BIIACTH.

HemocpencrBennpie OeHedunmapsl (paboTaromme ASTH W WX POAUTENN) OBUIM TPaBHIIEHO
oTpeieNIeHbl MyTEM CIy4aliHOro 0TOOpa, M TIOMOIIb MPEIOCTABIISIIACE TEM, KTO JIEHCTBUTEIHLHO
B HEU HYXKJaJCs.

B xone manupoBanusa ®azwl Il ynop Ha roxHble pernoHbl KbIprei3cTaHa He Aenayics, XOTs
3TOT PErMOH CEPHE3HO MOCTPajal OT MoJUTH4YecKoro koudaukra 2010 roxa, 4To MOBIUAIO HA
CUTYyallMI0 TaM C JETCKUM TPyAoM. BbiIo MpHHATO pelleHHe COCPeAOTOYMTh BHUMAHHUE Ha
CEeBEpHBIX pallOHaX © B JajJbHEWIIEM paclpOCTPaHATH TEPEAOBYI0 TMPAKTHUKy U
MOJIETH/MHCTPYMEHTHI Ha IOT.

OOMeH uHpOpMaLueld MEXAy TpeMsl CTpaHaAMH-y4YacTHHLIAMHU OCYIIECTBISIETCS Ha paboueM
ypoBHe; oOmeH wuHcTpyMmMeHTamu (CKPUM, mporpamma HedopMaibHOTO 0OydYeHHS,
METOAWYECKHEe MaTepHayibl W T.1.) Takke ocymiecTBisiercss ¢ FJOHUCE® wu IlpoektoM mo
HCKOPEHEHHIO JIeTcKoro Tpyaa B Tabaunoii otpaciu (MATTO). B nenom, B daze 111 npoekra
yaanoch 3¢QQEKTHBHO HCHOJB30BaTh (QHUHAHCOBBIE pecypcbl. OpHako, HabIromaercs
HEIOCTAaTOYHBIA 0OMEH MEXAY TpeMsl yJacTBYIOLIMMHU CTpaHaMH MH(pOpMaLuei o pe3yabTaTax
U podiiemMax.

35I[eueHTpanH3aum ympasieHHs IpoekToM nponsonuia Ha yposHe MOT/UITEK B nauane a3 111
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e Jlnga nmoBblmeHus SPQGEKTUBHOCTH TPOEKTa PEKOMEHAYETCS BBECTH IPAKTUKY
KOOPIMHALMOHHBIX COBELIaHUH ¢ yyacTueM Tpex cTpaH-yyactHUn u [ TC.

B o0mem ocymectBienne npumepHo 40% Bcex MEpONPHUATHH MO MPOEKTY ObUIO 3ajep:KaHo
(mo cnoBam HKII). B ocHOBHOM 3TO OBUIO CBSI3aHO C HEOMPEACICHHOCTHIO Ha MOIUTHYECKOM
ypoBHe (HampuMmep, craryc KoOpIMHAIlMOHHOTO COBeTa NpPUBEN K 3aJepiKKe HHIOTHOTO
IPOEKTa 10 MOHUTOPHHTY AeTcKoro Tpyaa; HanmonamsHas koHdexnepams paboromarenei Bce
ele He 3aBepiia paboTy HajJ OpOIIIOpON 0 CBOEH pOJH B Jieie HCKOPEHEHUS IETCKOTO TPy a
u3-32 OTCYTCTBHSI COIJIaCHsS OTHOCHTEIBHO ee colepxkaHusi Mexny Kondenepaumeil u
MIPOEKTOM, U T.1I. ).

B 2011 romy paGoTa B OCHOBHOM Oblla CKOHIEHTPHPOBaHa Ha 3alyCKe MMJIOTHPOBAHUS
Mojenel (0 MOHUTOPHHTY JIETCKOTO TpPyJa U IO 30HE, CBOOOIHOH OT IETCKOTO TPYHa).
[lonpITKM  mOpoeKkTa yCWIWTh MNOTEHIHWAN  PAa3IUYHbIX  3aMHTEPECOBAHHBIX  CTOPOH,
3aHUMAIOMINXCS JAHHBIMHA BOTIPOCaMH, OBLTH JTOBOJBHO (hparMEeHTApHBIMH U ITOCTPaaaan u3-3a
OrPOMHOM TEKY4YECTH KaJpOB B COOTBETCTBYIOIIMX MuUHHcTepcTBax B xone PDaspr III. Baxno
OTMETHUTh, 9TO 00yUEHHUE 3aNHTEPECOBAHHBIX CTOPOH OBLIO B OCHOBHOM CBSI3aHO C MHJIOTHBIMU
MOJACISAMH, T.6. OOyUYCHHE TIOMydaad TOJNBKO T€, KTO HEIOCPEICTBEHHO CBSI3aH C
nuiotupoBanneM Mojenei/mactpymentos MOT/MIIEK. 2012 rox okasancs HauOonee
aKTUBHBIM B pa0boTe MO0 BKIIOYCHHIO BOMPOCOB JETCKOIO TpyJa B HAIMOHAJIBHYIO
3akoHONaTeNbHy0 0a3zy Keipreizcrana. JloKyMeHTaNbHBIM Y4YeT MWIOTHBIX MoJeneld ObLI
OpraHM30BaH XOpOIIO; MH(GOPMALUA U MyOJUKAIUU IO MWJIOTHBIM MOJCNSM OBLIH IIMPOKO
pacmpocTpaHeHBHI.

e B TedeHue ocTaBIIErocs cpoka IMPOEKTa IIeJIeCO00pa3HO COCPEAOTOYUTh BHUMAHHE Ha
aHalM3e HeIOCTaTKOB WM HEpelIeHHBIX BompocoB mo kaxaon KII, HeoOxomumon mis
MIOANIEP)KKH  pa3pabOTKH MEXaHW3MOB OCYIIECTBICHUS TIPABOBBIX JOKYMEHTOB TIO
BOIPOCAaM JCTCKOTO TPyJaa NpU MOJACPKKE MPOEKTa, U pa3paboTKe IIaHa JaJIbHEHIINX
JNEUCTBUUN AJIs MOCIENYIOIUX IEHCTBUN.

e (Ceifuac, Korza mpaBoBas 0a3a IO BONPOCAM HCKOPEHEHHs AETCKOrO TpyAa M HOBas
aJMUHHUCTPAaTHBHASA CTPYKTypa B LEJIOM C(OPMUPOBAaHbI, HACTAJIO BpeMs pa3paboTath
XOpOILIO IPOAYMAaHHYK CTPYKTypy IpOrpaMMbl II0 HapalllMBAHHMIO IOTEHLHANIA IS
TPEXCTOPOHHUX MAapTHEPOB Ha BCEX YPOBHAX MIJs PEIICHHs MPOOJIEMBI OETCKOTO TpyZAa
ITyTEM BBISBJICHUS, MOHUTOPHHTA U JAIbHEHIIEH MOIIEPKKHU C TOMOIIbI0 HHCTPYMEHTOB U
Mojelnell, anpoOupoBaHHBIX B IIpolecce peanusanuu Impoekra. IlocienoBaTenbHbll 1
CHCTEMaTH4eCKUH MOAX0J OCOOCHHO BaKEH Ul HOBBIX COTPYAHHUKOB, YTOOBI MOBBICHTH
YPOBEHb UX OOLIEro MOHMMAaHHA, MMOJXOJ0B U METOIOB MOHHTOpPMHIra AETCKOTO TPyAa H
HEOOXOIUMBIX HOCJIEAYIOIUX NEHCTBUM B LENAX MOCTEIIEHHOI'O MCKOPEHEHMS AETCKOrO
Tpyza, B yactHoctd HO/IT.

e Bonpmmii ymop nenatb Ha oOMEH BU3WTaMHM M MH(OpManued o meperoBOd MpaKTHKE.
HoxazatenscTBa 3QPEKTUBHOCTH JAaHHOTO METOAA OBIIM MOJYYEHBI B XOJE peanu3aluu

36

IIPOEKTA™ .

OTtuetsl 0 TexHH4YeckoM mporpecce npoekra (OTII) mpencraBnsioT coboil BceoObeMIIOMNE U
WHQOPMAaTHBHBIE JOKYMEHTHI, HO TaM HEJOCTaTOYHO MpeAcTaBieH aHanu3 goctikeHuid. OTII
UCIIOJIB3YIOTCS B OCHOBHOM Ha YPOBHE PYKOBOZCTBA; MPOTrPECcC MPOEKTA B COMOCTABICHUH C
[IOKA3aTeJIIMU  JIOTMYECKOH CTPYKTYpOl.  He MpEACTaBIsAeTCS YJYacTHHKaM IIPOEKTa;
MOKa3aTeN OCTAaloTCsl HEM3MEHHBIMU ¢ MOMeHTa Havana @assl III, HecMoTpst Ha U3MEHEeHus
cuTyanuu ¢ TmpoOnemoil nerckoro Tpyaa B Keipreizcrane. Kpome toro, B OTII He

3SHanpuMep, COOTBETCTBYIOIIMIA MAPIAMEHTCKHIT KOMHTET CTAll HIPATh FOPa3o Gojiee aKTHBHYIO POIb BO BKITIOUCHHH
BOIPOCOB JICTCKOrO TPy/ia B HALIMOHAJILHOE 3aKOHOATEIbCTBO KBIprbI3cTaHa nociie MoCeeH s MTUI0THOW MOZEIIH IPOEKTa
10 MOHUTOPHHTY JETCKOTO Tpyza (CM. pe3yJIbTaThl B IPUIOKEHHH 4 - 3aKOHOJATENIbHbIC JOKYMEHTbI).

37pasgen OTII "OueHka TOCTHKEHHH POSKTA IO LesM".
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MPEYCMOTPEHO COZICpPIKaHKe, TIOATOMY CIIEA0BATh CTPYKTYPE OTUETOB CI0XkHO. VHpopMaIust o
JOCTHKEHHAX 110 KaKJOMY MHIMKATOPY M KaXIOW cTpaHe mpencTasieHa B kaxkaoMm u3 OTII ¢
camoro Hauana, xoTs oauH OTII oxBaThIBaeT MOJIyTOAOBOM MEPUOJ peaiu3aluu mpoekra. B
nenom OTII gBISIFOTCSA CKOpee OPUCHTUPOBAHHBIMU HA OMHCAHHUE/MEPONIPHUATHS U COBCEM HE
"yA0OHBI TSI TIOJB30BATENS "

o Jlng oymymmx mpoektoB MOT/UIIEK pexoMenmayercs pa3padorars enuHbii mabdmorn OTII
CO CTPYKTYpPUPOBAHHBIM COJICPYKAHUEM U JIOCTATOUHBIM 00BEMOM aHAJIN3A.

e IIpencraBnenne OTII kitoueBBIM MapTHEpaM MPOEKTa M MOJy4YeHHE UX OOpaTHOW CBS3U
MOTYT YBEIMYUTh YPOBEHb OTBETCTBEHHOCTH OCHOBHBIX 3aMHTEPECOBAHHBIX JIMII 32 MIPOEKT
u 00eCIeYynuTh MaKCUMaIbHYI0 3P (EKTHBHOCTh, a TaKXE YCTAaHOBHUTH BYCTOPOHHIOIO
xommyHuKanuio mexay ['CT u HKII, HanpaBieHHyto Ha moBbleHne 3QPEeKTHBHOCTH.

IInan monuTopmHra mnpoekra cymectByer, Ho HKII mmpoko He ucnoms3yercs. Cucrtema
BHYTPEHHET0 MOHHMTOPHHIA OCYLIECTBIISCTCS IMOCPEICTBOM IMOE3J0K Ha MecTa, cOOpa TOYHBIX
JAHHBIX U OOILEro HaA30pa 3a OCYLIECTBICHUEM MUHU-TIPOTPAMM.

AKTyaJ’lBHOCTB MpPOEKTa

AKTyanbHOCTh MPOEKTa C TOYKH 3PEHHA OXHAAHUM © BO3MOXKHOCTEH Ppa3IMYHbBIX
3aUHTEPECOBAHHBIX CTOPOH, OTJIMYAETCSI B 3aBUCHUMOCTH OT YPOBHS HX Yy4yacTus, pPOIHd B
npoekTe W, B Ooiiee oOmmieM TuiaHe, OO0s3aHHOCTEH B cdepe NETCKOro TpyAa. OTO CIYXKHT
OCHOBOI 00s13aT€IbCTB U OTBETCTBEHHOCTH 3aWHTEPECOBAHHBIX CTOpOH. Hampumep, B pamkax
IPOEKTa yAaJIoCh NPUBJIEYb M HapacTUTh moTeHiman Penepanuu npogcoro3oB Keiprercrana
(Bximovas ee Qumuansl - Denepanuo TPodcoro30B pabOTHUKOB CEIBCKOTO XO3SIHCTBA
Keipreiscrana u [lpodceoroza paboTHukoB oOpa3oBaHuss W Haykd KeIpreisctana) myteM HX
HETOCPEICTBEHHOI0 y4YacTusl B IPOLECCEe PeaIn3aliy NUIOTHBIX MHHHU-TIPOTPaMM, CO3IAaHUS
MOTCHITMAIAa W COBMECTHBIX JeHlcTBuid (B ciaydae Pexmeparun mpodcoro30B pabOTHUKOB
cenbckoro xo3sicTBa Kelpreiscrana, koropas paboraer ¢ npoekrom M/ITTO). B pesynbrare
aKTYaJlbHOCTh MPOEKTa Ui 3TOH KAaTerOpHM COLUAIBHBIX ITapTHEPOB OKa3ajach BbIIIE
OKUJIaHUH, U UX YPOBEHb OTBETCTBEHHOCTH II0 UCKOPEHEHUIO JETCKOro TpyJa U, B YACTHOCTH,
H®/T 3HaunTensHO BO3pOC.

B pamkax ®Pa3zsl Il motpedHOCTH OeHEpUIIMAPOB M YIACTHUKOB B LIEJIOM OCTaBAJIUCh TEMH XK€,
yro u paspme. B 2007 romy IlocymapcTBeHHBI KOMHUTET CTATUCTHKH OITyOIHUKOBAIT
oduIMaNbHEIE JaHHBIE 10 paboraommM geTsm’ . C TOro BpPeMEHH MX KOJIHMYECTBO HE
COKpaTWiIoCh (pa3NuyHble HEO(PHUUHUATbHBIE WMCTOYHHKM TIOKA3bIBa€T €ro YyBEIHYCHHE), U
npobieMa cTaHOBUTCS Bce Oojee oueBunHOW. HaOmiogaemas B mociemgHee  BpeMms
HEONPEAEICHHOCTh OTHOCUTENIBHO 0053aHHOCTEH B cpepe AETCKOro TpyAa MpHBeIa K HU3KOMY
YPOBHIO TOHMMaHHUS BaXXHOCTH yTBepkiaeHHs CrucKa ONacHBIX i JeTeid  BHUIOB
MuHHCTEPCTBOM COLMATIBHOIO PA3BUTHUSA, YTO MMEET NpPSMbIE MOCIEICTBUS IS OINpeeNeHus
HOAT (1mo MHEHHMIO MUHUCTEPCTBA).

B xone ocymectnenus ®assl 11l npoekra, ocobeHHO B MpoIiecce MUIOTHPOBAHUS MOJETIeH U
WHCTPYMEHTOB MOHHTOpuHra paerckoro Tpyga MIIEK u co3ganust 30HBI, CBOOOAHOH OT
JIETCKOro TpyzAa (MHUHH-TIpOrpaMM) Obla BbISBICHa HEOOXOOUMOCTH MOAJECPKKH 3aHSITOCTU
cpemn Mononexu. Ha ocHoBe aToit morpedHocTH HKII mpemmoxmin MUIIOTHBIA MPOEKT IO
TPYAOYCTPOWCTBY MOJIOCKH C ydacTHEeM OHpXH Tpyda. OTOT MPOEKT MOTr Obl
NPOJEMOHCTPUPOBATh IMPAKTHYECKHE MPEUMYIIECTBA IMOIAEPKKM BCEH LEHNOYKH - OT
BBISBJICHUS AETCH-paOOTHUKOB A0 MX IICUXOJIOTMYECKOH M COLMANBbHOW peaduIuTaluu U
BO3BpalI€HUA K HOpMaHBHOfI COHH&HBHOﬁ JKU3HU U B CHUCTEMY O6pa3OBaHI/I$I; OT OKa3aHUus
noJIepKKu B cdepe mpodeccnoHanbHOro oOpa3oBaHMsl AJSl JAETEH CTapllero Bo3pacra M3

3Cormacro odurmansHeM aauHEM 2007 T. B Kpipremscrare HacauTeBanoch 592 000 paGoTarommx aeTeii.
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TPYyNIl PUCKa/paboTaIOMINX IETe M0 WX TPYJAOYCTPOWCTBA. DTO MOCIEIHEe 3BEHO IEMH MOTJIO
OBl OKa3aTh, Kak AeTH, BoBiedeHHble B HO/IT, MoryT HaliTH CBOM MyTH B XKHU3HU IPU YCIOBUU
MPEIOCTABICHHUS UM IIOCIEAOBATEIIEHON U MHOTOCTOPOHHEH MOIICPKKU. DTOT MPOCSKT HE OBLI
nonaepxkan MOT/UIIEK. B memom, mpodeccroHanbHoe 00ydeHHWE W 3aHATOCTh MOJIOICKHU
CTaHOBSATCS Bce Ooyiee BaXHBIMH 3a/ladaMU I CTPaHBI M3-3a BechMa HecOaJaHCHPOBAHHOTO
pBIHKA TpyJa.

TpeOyrotcs nanpHelmnas 1eneBas noanaepxkka MOT B 3Tux o0JiacTsaX | IieJicHANpaBICHHAS
pabora ¢ paboTomaTeIIMHI Ha BCEX YPOBHSX.

AKTyaJbHOCTh MPOEKTA JIJIsl 3aUHTEPECOBAHHBIX CTOPOH HA TOCYJapPCTBEHHOM YPOBHE OBLIO
0oJIee CI0KHO ONPECIUTh U MPOAHATH3UPOBATH H3-32 OTPOMHOMN TEKYUYECTH KaJIPOB U HU3KOTO
NoTeHIMaNna B chepe ASTCKOro TPyAa, a Takke "HOBUYKOB", ¢ KOTOPBIMH MPOSKTY HEOOXOTUMO
ObuT0 paboTaTh, TOCTENEHHO CTPOWUTH OTHOIICHWS W pPa3BUBAaTh WX IOTEHIMAN B cdepe
JIETCKOTO TPYyJa.

Takum 00pa3oM, MO-TpeKHEMY HEOOXOAUMBI YCHIIUS U BpeMs Ul 00ecIiedeHHs aJeKBaTHOTO
YPOBHS BOCTIPHSATHS aKTyaJIbHOCTH M IPUBEPKEHHOCTH BCEX COIMABHBIX MTAPTHEPOB.

Jns Kondenepanuu pabortomaTesicli - OAHOrO M3 KIIOYEBBIX COIMAJIBHBIX MAapPTHEPOB -
aKTyaJbHOCTh JTOTO TpOEKTa Oblla CaMOi HH3KOH H3-3a €€ OrpaHHYeHHOTO YYacTus B
(haKTHIECKOM OCYIIECTBICHUH/TIMJIOTUPOBAHUN MOJENIed W MEXaHH3MOB, Pa3paOOTaHHBIX B
paMKax MpoeKkTa, U KpailHe HU3KOTrO MOTEHIMaja, yCYryOIeHHOTO HEOolpeIeIeHHBIM CTaTyCOM
Kondenepaunu. Hecmotpst Ha momnucanue TpexcropoHHero coriamenuss B 2012 rogy u
(opManbpHOE ydYacTHEe BO BCEX COOTBETCTBYIONIMX 3acelaHUsX padouYuxX TPYIIl TPOEKTa,
COBEMIAHMAX "3a KPYIVIBIM CTOJIOM" W OOydYaronIuX BH3WUTaX/BU3WTAaX II0 OOMEHY, pOIb
Koundenepanuu B uckopenennn HOJT He crana akTuBHOH. [1Jis HEe aKTyaJbHOCTh MPOCKTa
6bLTa 1OBOJIBHO HU3KOIL .

[IpoekT HammexammM 00pa3oM OTpearupoBall Ha YETKO OINpPEeIICHHbIE TOTpeOHOCTH B chepe
BOCCTAHOBJIGHHSI BEUYEPHUX IIKOJ JUIS JeTell crapmiero Bo3pacTa M JAeTed U3 Tpymil
pucka/paboratomux nereld. Ilpoekt "Bopnba ¢ ucmoap30BaHUEM IETCKOTO TPyJa C MOMOIIBIO
oOpa3oBanus" ObUT HauaT B paiioHax bumkeka n Omia 6rmaromapsi yCreurHOMYy MPUBICYCHUIO

cpencta®’.

YceToHuuBOCTh
DKroHoMuyecKkas/hunancosas ycmouuusoCcms

BrojpkeTHBIE acCHUTHOBaHUS JUIS MPAaKTHYECKOTO BHEJPCHUS 3aKOHOB, KOTOPBIE TeMeph
coJiepKaT BOIPOCHI JIETCKOTO TpyZa, Onarojapst MOAJEpXKKe IMpoekTa, a Takxke Crpareruu
COIMAJbHON 3amuThl B 00JacTH pa3BUTHUS H €€ COOTBeTcTBYIomiero I[lomoxkeHus (cm.
[Ipunoxenne 4 mia momydeHus Oosee MOApPoOHOW WHGOPMANWK) TO-TIPEKHEMY OCTAIOTCS
npoOieMHBIM BOmpocoM. HblHelTHee mepepacrpeesiecHHe OTBETCTBEHHOCTH 32 COLMANIbHBIC
BOMPOCHI, B TOM YHCIIE 33 JCTCKUH TPy, U JACICTUPOBAHUEC 3HAYUTEIHHOW YaCTH 3TUX 3ajad
OopraHaM MECTHOT'O CAMOYIIPABJICHHS HE MOJKPEIUIICTCS JOMOJHUTEIBLHBIMU CPEACTBAME IS
(UHAHCHPOBAHUS STHX MEPOIPUATHIA. DTO yCyryOIseTcs KpaiiHe OrpaHMIeHHBIMU KaJlpaMu, HEe
00Ja1aloMME TIOTSHIIMAJIOM U OIIBITOM B 3TOH 00JaCTH, U, CIIE0BATEIBHO, HU3KOUM CTEIIEHBIO
OTBETCTBEHHOCTH.

ODenepanusa npodcor030B SBISIETCS OpraHu3aled, KoTopas HauOojiee NpHBEpP)KEHA AeIy
MPOJIOJDKEHUST JTOOOMpPOBaHMSI HWCKOPEHEHHs JEeTCKOro Tpyaa. [lo cioBaM pyKOBOAWTENS

399310 3asBICHIE GBLTO MOATBEPXKICHO KoH(eaepamueil B Xo1e BCTPEUH C OLEHIIUKOM.
“CpencTBa 11 OCYIIIECTBICHNS STOrO MPOEKTA OBITH MPEIOCTaBICHb! TporpamMmMoii ONE OOH.
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denepanunn, GUHAHCOBBIC PECYpPChl OYAyT BBIACICHBI, M O0S3aHHOCTH OYAyT BO3JIOXKCHBI IS
MPOJIOJKEHUs paboThI B 3TOM cdepe.

HHcmumyuuouaﬂbHaﬂ yCMOﬁWM@OCWlb

bes mampneiimero mnpucytctBus MOT/MIIEK B cdepe nerckoro Tpyla TMEepCIEKTHBBI
HAI[MOHAIBHON KOOPAMHALIMK W BHEJIPEHHUS OCHOBHBIX MTPABOBBIX aKTOB, KOTOPHIE BKIIOYAIOT B
cebst BOIPOCHI JETCKOTO Tpyna, OCTaroTcs ciaaObiMH. [IpoeKT MpuiIokuil ycuius, Bpems U
PeCypPCHI il pa3BUTUSI HHCTUTYIIMOHAIILHOW CTPYKTYPBI IO MPOOJIeMe SKCIUTyaTalluK JIETCKOTO
TpyZIa, KOTopas MpeaoaraeT OCyIecTBICHNE COOTBETCTBYIONINX Mep. TeM He MeHee, OHa T10-
NpeXXKHEMY  MMeeT  ()parMeHTapHBIA  XapakTep, MPaKTUYeCKH  HE  MOAKpPeIICHA
MHCTUTYIIMOHAIBFHON OTBETCTBEHHOCTBIO M KOOpAMHAIMEH MO 3TUM BompocaMm. OTCyTCTBUE
Koopnunanuonnoro cosera, HamumonaneHOro minana aelctBuit (HHI[)41 nmo HOAT wu/wumum
neneHanpasieHHo mporpamMmbl o HOJT u geTrckoMy Tpydy B LIEJIOM MOKa3bIBAET, YTO ATHU
BOIIPOCHI B HACTOSAIIEE BPeMsI HE SIBJISIIOTCS IPUOPUTETHHIMU B IMTOBECTKE JTHS IPABUTENILCTBA.

B cTpykTypax KIIOYeBBIX COLMANBHBIX IMAPTHEPOB OBLIM C(hOPMHUPOBAHEI ABa TOJpPa3IEICHUS
0 BoIpocaM JeTckoro tpyna - B demeparun npodcorozoB nu Kondenepamuu padboroaareneii.
[Mpsmoe yuactre mpodcor30B B paboTe M0 BOIMPOCaM JAETCKOTO Tpy/a MPHUBEJIO K PACIINPEHUIO
X BO3MOXHOCTEH M YKpemuwio MX Ha MHCTUTYLHOHAJbHOM YpoBHE. IloaToMy BepoATHOCTH
JANbHEHTIero (PyHKIIMOHUPOBAHKSI ATOTO IMo/pa3zelieHus Ha ypoBHe Denepanuu T0OCTaATOYHO
Beicokas. Kondenepauus paboTomareneli, HaMpOTUB, HE NPOSBUIA HUKAKOW NPaKTHYECKOH
3aWHTEPECOBAHHOCTH B MPOAOJDKEHHUH pPabOTHl B 3TOM HANpaBICHHM TIOCIE 3aBEPLICHUS
MPOEKTa.

OmHOW M3 OCHOBHBEIX IPOOJIEM SIBISIETCS TO, YTO OONBIIMHCTBO pabOTAIOIMMUX NETEH W NeTeH,
HaXOSIIIUXCS B TPYIIE PUCKA, pabOTaloT B HE(POPMAIBLHOM CEKTOpE, YTO YCIOXKHSICT IS
COIMANTLHBIX MApTHEPOB™~ BO3MOXHOCTh HEMOCPEACTBCHHOTO BIHSHUSA Ha HUX 0c3 BHEIIHEH
TIOJIJICPIKKH.

brina BEICTPOCHA cxema BEPTUKAITEHOTO B3aUMOICHCTBHUS COOTBETCTBYIOIIUX
3aMHTEPECOBAHHBIX CTOPOH, HEOOXOAMMOTO JUIS HAJUICKAINEro MEXaHW3Ma MOHUTOPUHTA
nerckoro Tpyda (cm. IlpwimokeHue 2, Thoe TpeACTaBIeH COCTaB TPYHI 1O MOHHUTOPHHTY
JIETCKOTO TPyAa), C YKa3aHUEM OPraHU3aIllMOHHBIX MEXaHU3MOB, TPEOYEMBIX I JAIbHEUIIETO
MPUMEHEHUsS JTaHHOW cXeMbl. Bmecte ¢ Tem, Oe3 ()MHAHCOBOH MOMNEPIKKA MECTHBIC OPraHbI
BIIACTH HE CTPEMSITCS MPOJOIKATH 3Ty paboTy. [InimoTHBIE MPOEKTH OBLIM KPaTKOCPOYHBIMH,
YTO TOMEIAN0 MPOAEMOHCTPUPOBATh WX TONHBIM TOTeHIHan (T.e. JeTH C OONbIINMHU
npobesaMu B 00pa30BaHUU HE ObLIM MHTETPUPOBAHBI B 00pa30BaHUE, MOTOMY YTO W3HAYAJILHO
MIPH [JIAHUPOBAHUY MIJIOTHBIX MPOCKTOB, KaK UCIIOTHUTENBHEBIE areHTCTBA, Tak U MpoekT MOT-
WITEK He oXupanmu BBIABUTH JAETeH ¢ OONBITUMHU IpoOenaMu), W HE OXBATHIBAJIA BOIIPOC
3aHITOCTH MOJIOACIKH KaK MOCIICTHUH Iar 00eCIeYeHUs] yCTOHIMBOCTH OKa3aHHOM MOAICPIKKH.
Kpowme Toro, oHu ObUIH 3amyIeHbl 10 pa3paboTku CTpaTeruu CONMANBHOMN 3alUThl B 001acTH
pa3BUTHS - EAMHCTBEHHOTO TIOJUTHYECKOTO JIOKYMEHTa, B KOTOPBIM BKIIIOYEH BOIIPOC JIETCKOTO
TpyZa ¢ MEXaHU3MOM OCYIIECTBICHHUS/TUIAHOM

HeoOxomumbl THUIOTHBIE MOJENH, OXBaTHIBAIOIIME BCIO IEMOYKY OT BBIABICHHUSA [0
TPYAOYCTPOWCTBA, YTOOBI IPOJEMOHCTPUPOBATH JOKA3aTEILCTBA YyCTONIMBOCTH PE3yJIbTATOB.

HITO ne mpuHUMAIH CIUIIKOM aKTHBHOTO y4acThus B ocymiecTBieann Paspl 111 mpoekra, XoTs
UX POJIb B PELIEHUH BOIIPOCOB JETCKOr0O TpyAa B KbIprel3cTane 10CTaTOYHO OYEBUIHA.

*'HITJT nnu HarmoHamb b1 IIaH AeficTByM 110 IpeIynpexaeHuio i nckopenenno HOJT B Keiprencrane va 2013-2016 rr.
BXOJIHJIa B IJIaHBI IPOEKTA, OJHAKO JI0 CUX MOP HE HaYaaach U3-3a OTCYTCTBUS HHCTUTYI[HOHAIBHOM
HPHUBEPIKEHHOCTH/0053aTEIbCTB.

“Tomsko 0xo710 5% paboromarenecit oxpauensr Konbenepampeit; Goee TOUHbIE CTATHCTHUCCKUE JAHHBIE OTCYTCTBYIOT.
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HuxTto He Oeper Ha cebs 00s13aTeNbCTBA OTHOCUTENBHO HAIIMOHAIBHOTO BeO-caiiTa 1o Bompocam
jeTckoro Tpyaa B Kelprencrame”, momepKmBaeMOro B paMKax —IIpOeKTa, M3-3a
OpraHU3allMOHHOW HEOINpPENeNICHHOCTH UM KOOPAMHAMOHHBIX (yHKUMH MwuHUCTEpCTBa
COLMAILHOTO Pa3BUTHSI.

Ilpogpeccuonanvras ycmouuusocmo

[IpoexT 3amyCTHIT BaXKHBIHM MPOIECC TOHECEHUST YPOKOB, N3BIICUCHHBIX U3 BHEIPCHIS MIIOTHBIX
Mojenel, Ha HAIMOHAJIBHBIM YPOBEHb IOCPEICTBOM 1) MpPEemOCTaBICHHUS METOMOJOTHH U
WHCTPYMEHTOB He(hOpMaILHOTO 00pa3oBaHus MUHHCTEPCTBY 00pazoBaHms W KBIPTEI3CKON
aKajgeMuu OOpa3oBaHUS M HAyKH M 2) 3allycka HOBOI'O NMHJIOTHOTO TPOEKTa IO BHEIPEHUIO
MOJICIM BEUCPHUX IIKOJI )il pabOTaIONUX JeTel, KOTOPhIE HMEIOT 3HAYUTEIbHBIC IPOOEIHI B
oOpa3oBaHnn (C TpHUBICYeHHEeM BHeImHero (uHaHcupoBaHus dYepe3 mexaHusM ONEUN).
PykoBoacTBo 1m0 HedopmManpbHOMY 00pa3oBaHUIO OBLIO yTBEpKIeHO KBIPTHI3CKOW akameMuei
oOpa3oBaHMs ¥ HayKH M B HACTOSIIEE BpPEMsS HAXOJWUTCS Ha 3aKIIOYUTEIBHOM JTare
yTBepKIeHHs MUHHCTEPCTBOM 00pa3oBaHust M Haykd' . OXHIAeTcs, 4TO OHO OyJer
PEKOMEHIOBAHO JUIA BCEX IMKOJ, B KOTOPBIX y4aTcs 3HAYMTENBHOE KOINYECTBO PabOTaroImnx
neteit u gereid, moasepratomuxcs pucky. Mactpyment CKPYIM B HacTosIIee BpeMsi HAXOTUTCS
B IIpOIIECCe alanTanuy U nepeBoaa B KeIprei3ckoil akajgemun 00pa3oBaHHS M HAyKU U UMEET
XOPOIITHE MEePCIIEKTUBHI NATBHEUIIIETO NCIIOIb30BaHMUS.

Kpome Toro, B HacTosmee BpeMs B OUICKO 00JacTH BHEAPSIETCS HOBas MUHHU-TIporpamMma (B
HeH y4yacTBYIOT 12 MIKOI), HalpaBlieHHAs Ha Tepenady mpogecCHOHAIBLHOTO ONbITa B 00JIacTH
HedopmanbHOTO OOpazoBanuss u CKPUM (oOyueHume TpeHEpOB), KOTOpas JAEMOHCTPHPYET
YCTOMUYMBOE PACHpPOCTPAHCHHE 3HAHWH, IOIY4EHHBIX OJylarojapsi NPaKTHUYECKOMY OIIBITY.
BaxHo, uTo 0OyueHHe Ui TPEHEPOB OCYIIECTBISIOT T€ yYaCTHHUKA MpPOeKTa (B YaCTHOCTH,
Oenepanus npodcoro3oB B chepe 00pa3oBaHU M HAYKH), KOTOPbIE OCYIIECCTBIISUIM HMHJIOTHBIE
IIPOEKTHI.

Bpomrtopa o ponu npocoro30B B 60pbde mpoTHB aeTckoro TpyAa "IIpakrudeckoe pyKOBOJICTBO
no Kousernunu MOT Nel82 ans mpodcoro3oB"” ObuT pacnpocTpaHeHa Ha ABYX SI3BIKAX Cpenu
npodcoro30B 1 napTHepoB. IIpeanonaraercs, 4To oHa OyneT MOJIE3HBIM HHCTPYMEHTOM B pyKax
COLIMANTFHBIX TAPTHEPOB JJIsI MTPOIOJKEHUS] CHCTEMHOW paboTHI B 3TOH cdepe.

Pa3BuTHe moTeHIMana B paboTe ¢ MHCTPYMEHTaMU M METOAAaMH I10 BOTIPOCaM JETCKOro Tpyna
Ha BCEX YPOBHSX CpEll BCEX 3aMHTEPECOBAHHBIX CTOPOH MO-TPEKHEMY OCTAETCS aKTyabHBIM
n TpeOyeT najbHEWIIed IMOANEP KM, KaK W TIOBHIIEHHWE YPOBHA WH(GOPMUPOBAHHOCTH O
npobjeMe JAETCKOro TpyJa, YTO OCOOCHHO HEOoOXOAWMO IJisi HOBOTO KaJpOBOTO COCTaBa
COOTBETCTBYIOIINX MUHHUCTEPCTB.

Tloooepoicka na norumuyeckom yposHe

IToxa yCTOﬁ'—IHBOCTB I[OCTI/I)KGHI/II\/‘I IMPOCKTa Ha MNOJUTHYECKOM YPOBHC HMECT HAWTYy4YlIUC
MIEPCIICKTUBEI C TOYKU 3PCHHS Y4eTa BONPOCOB JIETCKOTO TPyJa NMpU pa3pabOTKe OCHOBHBIX
3aKOHOB/HOPMATHUBHBIX NTOKyMeHTOB Keipreizcrana (cMm. Ilpumoxkenwe 1). DTo moxa3biBaeTr
o0IIyr0 TONAEepPKKY MpaBUTEIbCTBA. TeM He MeHee, BBIIOJHEHHE 3aKOHOB M pPa3padoTKa
MEXaHU3MOB OCYIIECTBJICHUS, @ TAKIKE BBIJICIICHUE COOTBETCTBYIOIIUX OFOJKETHBIX CPEICTB I10-
MIPEeKHEMY OCTaeTCsl HepelleHHoW mpodiiemoii. [loaTtomy ocymiecTBieHne Mep, HampaBICHHBIX
Ha wuckopeneane HODJIT TpeOyeT nanpHEHIIeH TOATOCPOYHOW TOMICPKKH, a HMEHHO B
ACIICKTax HapalmuBaHUA TIMOTCHLOHAJIAa Ha BCEX YPOBHAX, IMMOAACPIKKE pa3sBUTUA LCICBbLIX
HOPMATHUBHBIX TOKYMEHTOB, Kacatouuxcst HO/IT u nerckoro Tpya B LEIOM.

43

www.baldaremgegi.kg.

*PyKoBOACTBO 1O HEDOPMATHHOMY 06PA30BAHMIO B HACTOSIIIEE BPEMS Pa3pabaThBaioTCss MHHHCTEPCTBOM 0BPA30BAHMS I
HayKH 10 pe3yJbTaTaM MHIOTHBIX IIPOCKTOB, HCIIOIb30BABLINX ITOT MOAXO.
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B memom mpobGmema nerckoro Tpyna B KeIpreizcrane TpeOyeT KOMIUIEKCHOTO MOIXO/a,
OXBATHIBAIOIIETO BCE 3BEHbS OJTOW IEMH: OT BBISBICHHUS O 3aHATOCTH MOJIOACKHU.
®parMeHTapHas MOAAEPKKAa HE JACT YCTOWYUBBIX pe3yibTaToB. OTCYTCTBHE MOCIEAYIOIIUX
nedcTBuii M (DMHAHCOBOM MONIEPKKU ITOCTEIIEHHO MpPUBENET K OCIa0JCHHIO WHHUIIHMATHBEI
3aWHTEPECOBAHHBIX CTOPOH, HETIOCPEACTBEHHO YYACTBYIOIINX BO BHEAPEHUHN MOJIETEH.

Jna obecrieueHnst ycTOMYMBOCTH TpeOyeTcs MilaH MOCIeyIoNX AeUCTBUH, HapaBiICHHbIN Ha
peleHre npodIeMbl AETCKOTO TPYAa TOCIIe 3aBEPIICHHUS MPOEKTa C JOKHBIM paclpeieieHueM

poneit u 00s3aHHOCTEH, a TakXKe YKa3aHHEM HOTEHITHATFHBIX HCTOYHUKOB (DITHAHCHPOBAHUSI.

IIOHOJ]HHTCJ]])HI)[C ACIIEKTbI OLICHKH

beuto ycraHoBneHO Xopolllee B3aMMOJEHCTBHE C APYTUMH JOHOpamH. MHCTpyMEeHTH U
METOJIbl TIPOEKTa B HACTOSILEE BPEMs MHCIOJIB3YIOTCS OTIACIbHBIMH COLMAIBbHBIMU
naptaepamu, HIIO, mkomamu u apyrumu noropamu (FOHUCE®, nmpoexr UJATTO). Ilo
MHEHHUIO OLCHIINKA, IPAKTUKY PAcIpOCTPAHEHUS TAKUX MHCTPYMEHTOB MOKHO BKIIOUHUTH
B CIIMCOK TMEPENOBHIX MPAaKTUK, KOTOPBHI B HacTosliee BpeMs (OpPMHUpPYETCS B paMKax
mpoekTa (cM. pazzen 6 HiKe).

CotpynandectBo ¢ nmpoektoM MOT "OT kpu3nca K JOCTOWHON 1 O6e30macHol 3aHATOCTH"
(2010-2013 1T.) OTCYTCTBYET. DTO OOBICHSICTCS CTPEMIICHHEM H30eraTh IyOIMpOBaHUS
JercTBuil. B maHHBIM NMPOEKT BXOAUT KOMIIOHEHT IO MOJJEPHKKE CUCTEMBI COI[MATBHOMN
3alIWTHI, HO AETCKUI TPy TyJAa HEe BXOIWT. 3alulaHUpOBaHa cleayromas ¢as3a mpoeKTa, HO
oKa paboTa ¢ BOIPOCOM JIETCKOTO TPY/Ia HE TUTAHUPYETCS.

HckopeHeHue JeTCKOro TpyjJa BKIIOYEHO B OJWH M3 UTOTroB cTpaHoBoi IIporpammel mo
JocTtoitHo  3aHstocth g Keipreisctrana. Tem He wMeHee, MemopaHayM o
B3aMMONOHUMAHMHU T10 3TOH mporpamme Mexxay Keipreizcranom u MOT eiie He moanucaH.

Hogeiit npoekt MOT "[Ipumenenue crparerun o0yuenns G-20" navancst B Kelpreizcrane
W HaleJIeH Ha oOeclieueHHe OanaHca Ha PbIHKE TPyZXa B OTBET Ha KPHU3UC 0e3paboOTHLBI B
cTpane. Borpoc 0 3aHATOCTH MOJIOIEXKH, 10 ciioBaM HammonansHOTO Koopauaatopa MOT,
B HEM HE BKITIOYEH.

[lpuauMas Bo BHHMaHHE TO, YTO 3aHSATOCTh MOJIOJICKM Obla OmpelesieHa B KauecTBE
OIHOM n3 Hambonee MpoOJIEeMHBIX cep, B KOTOPOH MPOEKT ObUI BOBJIEUYECH HE B IOJHOW
Mepe, 11eJIeco00pa3HO PacCMOTPETh BOIIPOC O TOM, YTOOBI BKJIFOYHUTh 3TOT ACHEKT B HOBBIH
npoekt MOT. Xorsi B3auMOIEHCTBHE C COOTBETCTBYIOIIMMHU JTOHOPAMH/TIPOSKTaMU
YCTaHOBJIEHO, aHAJIOTHYHBIE IPoeKTEl MOT He cOTpyAHUYAIOT, YTO KaKETCS HE CIIoco0oM
"n30exarb qyOnupoBaHuA", a MPOOIEMOI OTCYTCTBUSI CHHEPTHH, KOTOpas MO3BOIHIIA OB
3¢ PeKTHBHEH HCIOIB30BATh PECYPCHI M YCHIIMTh Pe3yIbTaThl AJ1si OeHeumapos.

4. BbIBOBI M PeKOMEH AN

4.1

4.1.1

BriBoabI

Jlusaun npoexma

Juzaitn ®a3wl [1I mpoekra cooTBeTCcTBYET TeKyIel moBecTke aHs Kbipreizcrana B cepe
JETCKOIo TpyAa, B OCHOBHOM OCYIIECTBISIOIIEHCS IPU COAECHCTBUU MIPOEKTA.

ITonxon ®azwr I1II mpoekTa, COCTOSIINI B COYETAHUUTIONUTHIECKUX UHTEPBEHIIUN 110
NpUHLUIY "' cBepXy-BHU3'" 1 MeponpuaTuil ''cHU3y-BBepXx'', OpUEHTHPOBAHHBIX Ha
MIPeIOCTaBIICHHE YCIyT HA MECTHOM YPOBHE, OKa3aJICs aKTyallbHBIM ISl IOCTIKEHUS
[TOCTABJICHHBIX 33]1a.
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4.1.2

4.1.3

10.

11.

12.

[IpuopuTeTHBIE OTPACITH, KOTOPBIM yIENACTCS BHUMAHUE, OBLTH YETKO OMpPE/ICICHBI Ha
JTare pa3paboTku mpoekTa: A Kelprezctana ObIIH aJleKBaTHO BEIOPAHbI 20POOCKOi
HeghopmanvHlil ceKmop (PbIHKU) U CebCKOe X03ATCHEd.

B nuzaitne ®asmi Il HegocTaTOUHOE BHUMAHUE YACTSAIOCH AaHATIU3Y PUCKOB;
MIPEATIONOKEHNS OBITH CHOPMYITHPOBAHEI B 00IIEM, 0€3 ydeTa KOHKPETHBIX
00CTOATENBCTB, C KOTOPBIMH CTONKHYJICS KbIpror3ctan Ha MOMeHT 3aBepiierus Pazer 11.

Jlornueckas crpykrypa ®assi Il mpencrasisier co60it JOBOIBHO GOpPMaIbHYIO MAaTPUILY,
KOTOPasi TOJIBKO B LIEJIOM OTPayKaeT OCHOBHBIE 00JIaCTH AEATEILHOCTH B paMKax IPOEKTa.

Jlu3aliH mpoekTa He MpeayCMaTPUBAET KOHKPETHBINM aKIIEHT Ha FEHACPHBIX BOIIPOCAX WIN
KOHKPETHBIX TeHACPHO-OPUEHTUPOBAHHBIX MEPOIIPUATHSX/pE3yIbTaTax, HO FeHAepHasT
CTaTUCTHUKA B XOJI€ OCYLIECTBIICHHUS IIPOEKTA BEJIACH XOPOLLIO.

CrpaTerusi yCTOMUHMBOTO Pa3BUTHS HE ObLJIa YETKO ONpeieicHa Ha MOMEHT pa3paboTKu
®a3p1 1l mpoekra, XOTs IefcTBUS B HANIPaBJIEHUH 00ECTIeYeHUsI YCTOHUYNBOTO Pa3BUTHUS
OBbUTH BKJIIOYEHBI B OOIIMI MOIXOA K BBIIIOJHEHHUIO POEKTA.

[Ipu pa3paboTke au3aiiHa OyIyImIUX MPOSKTOB HEOOXOIUMO IMPOBOIUTH KOHCYJIBTAINA C
COLIMABbHBIMH MapTHEPaMH JI0 €€ OKOHYATENbHOM (POPMYITHPOBKH.

Pesy/zbmamuenocmb npoexkma

B pamkax 3T0oro mpoekTa KpaTKOCpOYHBIE LIEIH B LEJIIOM OBUTA JOCTUTHYTHI, HO LIENbIH PsIl
3aJay TO-TIPEKHEMY OCTAIOTCSl aKTyalbHBIMHM, M HMX HEOOXOAMMO pelIaTh B paMKax
JaTbHEUIINX TPOSKTOB/MEPOTIPUATHH.

Ha ceroassimiauii jeHb co3fgaHa miaTdopMma i HaJJIEKAIIEro PELICHHs] BOMPOCOB
netckoro Tpyaa B Keipreiscrane.

B mHactosmee Bpems mpoekr MOT/MIIEK sBnsiercss enIWHCTBEHHOH oOpraHu3anuei,
cHCTEMaTH4ecKu paboTaroliel ¢ BompocaMu JeTCKOro Tpynaa B Kelprezcrane.

JocTkeHus MpoeKTa Ha HAlMOHAJIBHOM YPOBHE PacCMaTPUBAIOTCS KaK BayKHBIM BKJIajd B
MpoIiecC pemIeHus MpoOJIeMbl M TOCTETIEHHOTO WCKOPEHEHHWS IETCKOTO Tpyla W €ero
Hauxyamux Gopm B Keipreizcrane.

Wnctpymentsr U Metoasl HedopmanbHoro oOydenuss MOT/UIIEK oxazamuce Bechbma
3¢ GEKTUBHBIMU VIS COLIMATBHOM M IICHXOJIOTHYECKON peadminTauny padoTaromuX AeTer
U UX PEMHTETPALUH B COLUANIBHYO )KU3Hb U 00pa30BaTeIbHbIN IpoLecc.

Temepp, Kkorma Bce 3aMHTEPECOBAaHHBIE CTOPOHBI, KOTOPbIE JIOJDKHBI INPHUHUMATh
HerniocpencTBeHHoe yuactue B CMJT, onpeneneHsl ¢ TOMOIIBIO TPOEKTa, U
aJIMUHHUCTpaTHBHAs pedopMa, B KOHEYHOM HUTOre, 3aUKCHpPOBana OOSI3aHHOCTU TIO
BOIPOCaM AETCKOTO TPyJa, HACYIIHON MOTPEOHOCTHIO CTana XOpPOUIO CTPYKTYPHUPOBaHHAS
U TI0CIIe0BATeIIbHAS IPOrPaMMa 10 HapallMBaHUIO MOTEHINAIa/00yIeHHIO.

Be3 ¢uHaHCOBOW MOAICPKKU OFOKETOB UM KBATU(HUIIUPOBAHHBIX KaJpOB JalIbHEHIICe
pacnpoCcTpaHEHHE NUIOTHBIX MOJEJIENH MO CUCTEME MOHUTOPHUHIA NETCKOrO Tpyla U
He(hopMaTbHOMY O0YYEHUIO BPSIT JIH OKAXKETCS PeaTCTUIHBIM.

Dghexmusrnocme npoexma

IMomurrueckue coObiTuis 2010 Toma W mocnemoBaBImIas 3a HUMH aJIMHHHCTPATHBHAS
pedopma cephe3Ho TOBNIMsIM Ha ocyinecTBienne ®aszpr Il mpoekra: ummysbc,
c(hopMUPOBAHHBIN Ha MPENBIIYIINX dTalax, ObLI MPAKTUYECKH yTPAYCH.

Ynpasnenue rpoekrom 3ddexruBro ocymectrisock HKIT u I'TC u3z O MOT/UIIEK.

OT6op MapTHEPOB-UCIOIHUTENCH MPOEKTa U MPSAMBIX OeHepUIMapoB ObUT OPraHU30BaH
podeCCUOHATBHO.
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4.1.4

4.15

4.2

4.2.1

e B memnom pecypcsl mpoekTa ObLIM MCIOIB30BaHBI aJICKBATHO, BMECTE C TeM, HaOIrogaeTcs
HEMOCTATOYHBIH OOMEH MeEXIy TpeMs YYacTBYIOIIMMH CTpaHaMu uHpopManuei o
pe3yabpTaTax u mpoodieMax.

e [Ipumepno 40% Bcex MEpONPUATHH B paMKaxX MPOEKTa ObUIM BEHITIONHEHBI C 33JIePKKOH, U
3TO OBIIO CBSI3aHO C HEONPEAETICHHOCTHIO Ha TIONUTHYECKOM YPOBHE.

L IlonpITKH MMPpOCKTa YCWJIUTH MNOTCHIHUA PAa3IMYHBIX 3aWHTCPCCOBAHHBLIX CTOPOH ObLIH
JOBOJIBHO (I)paFMCHTapHLIMI/I U 1ocCTpajajin us3-3a OFpOMHOﬁ TCKYYCCTU KaApOB B
COOTBETCTBYIHOIINX MUHUCTECPCTBAX.

AxmyanvHocms npoekma

e  AKTyallbHOCTh TMPOEKTa C TOYKH 3PCHHS Pa3jIMYHBIX 3aHHTEPECOBAHHBIX CTOPOH
OTJIIMYAETCS B 3aBHCUMOCTH OT YPOBHSI MUX YYacTHs, POJH B MPOCKTE W, B Ooyiee oOIeM
IJ1aHe, 00s3aHHOCTEH B chepe MeTCKOTo TPyIa.

e  AKTyaJIbHOCTh TPOEKTa IS 3aMHTEPECOBAHHBIX CTOPOH CO CTOPOHBI TOCYyAapCTBa OBLIO
CIIOKHEE BBISBUTH M TIPOAHAIM3UPOBATh M3-32 OTPOMHOM TEKYy4YeCTH KaApOB, HU3KOTO
HOTEHIMAIa U OCBEJOMIEHHOCTH "HOBUYKOB".

L I[J'ISI q)OpMPIpOBaHI/ISI OTBETCTBCHHOCTHU BCCX COLMUAJIBHBIX IMAapTHCPOB (KOH(I)G}_'[epaLH/II/I
pa6OTOHaTCH€ﬁ, B ‘IaCTHOCTI/I) MO-NIPCKKHEMY H606XOI[I/IMI>I ycnimda U BpeEMA: 3TO
OnpeacIACT, HACKOJBKO MPOCKT U €ro 3aaa4u ABJIAIOTCA aKTyaJIbHBIMU JJId IAPTHEPOB.

e  AkryanmpHOCTh mpoekrta st Penepanun npodcoro30B OKazanach BBIIIE OXKHIAHHUN, B TO
Bpems Kak ais Kondenepanuu padotoaareneii - Ha caMOM HU3KOM YPOBHE.

e JIpodeccronanbHoe 00y4YeHHE W 3aHATOCTh MOJOAEKH CTAHOBSATCS Bce 0ojiee BasKHBIMHU
3aJayaMM JJIs CTPaHbl M3-32 BEChbMa HECOATaHCHPOBAHHOTO pBIHKA Tpyna. TpeOyroTcs
nanpHewmmas meneBast moanepkka MOT B 3Tux 006JacTsaX W IeleHanpaBiieHHas padora ¢
paboTogaTeNnsIMU Ha BCEX YPOBHSX.

Yemotiwusocmo

e be3 pampneitmero mpucyrctBus MOT/UIIEK B cdepe merckoro Tpyna MepCHEKTHBBI
HAallMOHAJIbHOM KOOpPAMHALIMM M BHEAPEHUS OCHOBHBIX IIPABOBBIX AKTOB, KOTOPHIE
BKJIIOYAIOT B C€0s BOIIPOCHI IETCKOTO TPY/Ia, OCTAIOTCS CIA0BIMH.

e  OcymecTBiieHUE Mep, HamlpaBieHHbIX Ha wuckopeHenue HOJT, tpeOyer nanbHeiinien
JOJITCOCPOYHON TONJCPKKM B PA3IMYHBIX AacCleKTaX, a HMEHHO II0 HapalluBaHUIO
MOTEHIMAJIa Ha BCEX YPOBHSX, NOAACPIKKE Pa3BUTHUS LIETIEBbIX HOPMATUBHBIX JOKYMEHTOB,
kacatommuxcst HOJIT u nerckoro Tpyaa B IIEJIOM.

e KopoTkuii CpoK NHMIOTHBIX MPOEKTOB (OJMH TOA) HE TO3BOJIMI OKa3aTh yCTONUYMBYIO
noMous paboTalomuM JeTsM C¢ OonpmuMu mpoOenamu B oOpasoBaHuH. OTCyTCTBHE
MOCEOYIOUMX NeHCTBUM W (pUHAHCOBONW MONJECP)KKM TPUBENET K Pa304apOBaHMIO
3aMHTEPECOBAHHBIX CTOPOH, HEIIOCPEACTBEHHO YUACTBYIOIIHUX BO BHEAPCHUN MOAETH.

e HeoOXomuMbl NHIOTHBIE MOJCTH, OXBATBHIBAIOIINE BCIO IIEMOYKY OT BBISBJICHHUS [0
TPYIOYCTPOMCTBA, YTOOBI  MPOJEMOHCTPUPOBATH  JOKA3aTENbCTBA  YCTONYHBOCTH
pe3yabTaToB.

Pexomenpanun
Jlusauin npoexma

e  Jlng pa3zpaboTku OymyIMX MEPONIPHATHI C yHacTHEM psjia CTpaH PErHoHa PEKOMEHIYETCs
ONPEJENATh BCE KOHKPETHBIE CTPAHOBBIE PUCKHU U JOILY LLEHUSI.
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4.2.2

4.2.3

e Jlng Oyaymmx TPOEKTOB PEKOMEHAYETCS NpPEACTaBIATh pPE3yJbTaTbl M YIyUIIUTh
(opMyIHPOBKY pe3yJbTaTOB, a TaKXe BKIIOYaTh Oojiee MOAPOOHBIC KOJIMYECTBEHHBIE U
KayeCTBEHHBIE MTOKA3aTeNN Ha PA3IMYHbIX YPOBHAX JIOTHYECKON CTPYKTYPHI IIPOEKTA.

e Takxe menecoobpa3zHo oOecreUuTh OoJiee YacToe B3aUMOJCHCTBHE MEXKIY MPOCKTOM B
crpare 1 ['TC u ocymecTBnsaTh nepuogndeckue muccun noapasaencaus MOT/UITEK no
anamusy u oueHke (CAQO) g BHYTPEHHEH OLCHKHM U KOPPEKTUPOBKH Kypca IIPOeKTa Ha
OCHOBE (PaKTHIECKUX MMOTPEOHOCTEH.

e [IpuBrnexaTe OCHOBHBIX MapTHEPOB IO peANH3ald{ TPOEKTOB Ha CTaAWH pPa3pabOTKH
MIPOEKTA.

e  PaccMmoTpeTh BONPOC O MPUBJICYCHUH MPABOBOW DKCIIEPTU3BI K OyAyIIUM aHATIOTHYHBIM
mpoektaM MOT/UIIEK.

e [lpum pa3paboTke aHAJOTHMYHBIX TPOEKTOB 3HAYUTEIHLHOTO BHHMAaHHUS TO-TIPEKHEMY
TpeOyeT pa®oTa Haj TMOBBHIIIEHHEM OCBEIOMIIEHHOCTBIO IO BOMPOCaM AETCKOTO TpyAa
CPeIH BCEeX 3aMHTEPECOBAHHBIX CTOPOH.

Pesyﬂbmamueﬁocmb npoexkma

e  JlersiM crapuiero Bo3pacTta ¢ OONbIIMMHU NpobOenaMu B 00yueHHH Heo0XoauMa MOoAdepKKa
BIOJb BCEH LEMNOYKH OT BBIIBICHHUSA [0 MOALEPKKH NPO(HEeCCHOHATBHO-TEXHUYECKOTO
obyuenus (IITO) ¢ nanpHEUIIUM TPYI0YCTPOHCTBOM.

e  PexomeHayeTcs OpraHM30BaTh 3aBEPIIAIOIIEE MPEJCTABICHUE BCEX PE3YJIHTATOB MPOEKTOB
B K&XKJI0M CTpaHE U B paMKax MMPOEKTa B LIEJIOM Ha 3aKiIrouuTenpHor ctaguu Passr 111

e  HeoOxoaumo pa3paboTaTh IIAHBI MOCISAYIONINX ACHCTBUN B KOHCYIBTAIUSAX C KITFOUEBBIX
yYaCTHUKAMH TIPOEKTa JJs oOecrieueHus JambHeWell KOOPAWHAIMN W OCYIIECTBICHUS
Mep, HalnpaBJIeHHbIX Ha nckopeHeHue HO/IT.

e Tpebyercs Oonplre BHUMaHHUS K TOCIEIOBATEILHON pabOTe C POIUTEIISAME/CEMBSIMU W3
TPYIIIBI pUCKa Ul IpefoTBpalenus nonaxanus aereil B HOJIT.

o Jlns Oynymmux mpoektoB MOT/UIIEK HeoOxoammo Oyaer paccMOTpeTh Oosiee
chOKyCHpPOBaHHBIH MOIXOJ K BOIIPOCAM JAETCKOro Tpyaa B Keipreizcrane.

Dpgexmusnocmo npoexma

e Jlna nosbiueHus 3¢GGEKTUBHOCTH IPOEKTAa PEKOMEHAYETCS BBECTH  IPAKTUKY
KOOPJMHALMOHHBIX COBEIIAHHH ¢ yyacTHeM Tpex crpaH-yuactaun u I TC.

e Ha ocraBmmuiics CcpoK TMpOEKTa - COCPEIOTOUUTHCS HA aHajdu3e HEJOCTAaTKOB U
HEpPEeUICHHBIX BOIpocoB 1o kaxaoi Kl u paspaboTarh miaH NOCISIyOMIUX ASUCTBUMN AJs
JabHEHIIIel aHAIOTUYHBIX MEPOTIPUATHI Ha OCHOBE 3TOTO aHAIH3A.

e C(Ceifuac, xorma mpaBoBas 0a3a 10 HCKOPEHEHHIO JETCKOTO TpyZJa M HOBas
aJIMUHHUCTPAaTHUBHASL CTPYKTYpa, B II€JIOM, C(OPMUPOBAHBI, MPHUIILIO BpeMs pa3padoTarb
XOpOLIO  CTPYKTYPHPOBaHHYIO  IporpaMMmy IO  TOJAEpPKKE B  YKpPEIJIEHHU
MOTEHINANa/00yUYeHHIO KIIIOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH Ha TOPH30HTAJIBHOM U
BEPTUKAIBHOM YPOBHSIX.

e Hyxno gemarh OonpIuid ymop Ha OOMEHEe BH3UTAMH W HH(pOpMAIHed O IMeperoBBIX
NIPAKTUKAX.

e  OTII mpoexTa AOMKHBI yAEIATH OONBINIEC BHUMAHUS aHAIN3y, UMETh COOTBETCTBYIOITHI
pasMep W TPEeNOCTABISATHCS KIIOUEBHIM TMApTHEpaM TMPOEKTa I TOIXY4YeHHS OOpaTHOM
CBSI3H.
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4.2.4  AxmyanvHocme npoekma

e  JlomomHUTENBHAS MOMJEPXKKa MPOJOIDKEHUS M Pa3BUTHA MPOTPAMM BEYEPHUX KO IS
JICTCeH, TOJBEPTalOIIMXCS PUCKY/pabOoTalONMX JCeTed OYeHb aKTyalbHa i OYIyLIHX
MOI00HBIX TIPOCKTOB.

e IlpencraBuTh pe3ynbTaThl MPOEKTA MO BEUEPHHUM IIKOJAM JOHOpPaM M HAIlMOHAJIBHBIM
3aMHTEPECOBAaHHBIM CcTOpoHaM K KoHIy ®asml III B memax Bo3MOXKHOM nanbHeHIien
MTOAMIEP)KKHA ATOTO BAaXKHOTO AacliekTa pa0oThl 10 HCKOPCHEHHWIO IETCKOTO Tpyla B
Keipreizcrane.

e  O6patuth 0cob0€ BHUMaHKE Ha paboTy ¢ pabOTOMATENSIMU U MX OpraHU3allMsIMH Ha BCEX
YPOBHSIX.

4.2.5  Yemoviuusocmo

e MOT/MIIEK crmemyer  mpomoiDKaTh  KOOPAWHAIIMIO  BCEX  COOTBETCTBYIOIINX
3aMHTEPECOBAHHBIX CTOPOH II0 BOMpOCaM NETCKOro Tpynaa. be3 Takod KOOpAMHAINH
JETCKUI TPy He OyJeT MPHOPUTETHBIM BOIIPOCOM MOBECTKH JTHS KbIpreizcrana.

e Pagpaborate 1aH oOecCHeYeHHsT YCTOWYMBOCTH M TOCIENYIOIIMX JCHCTBHH,
HampaBJICHHbI Ha peleHHe MpoOJeMbl AETCKOro Tpyla IOCHE 3aBEpLICHUS IMIPOCKTa C
JOJDKHBIM paclipelielieHUeM PoJieH U 00s13aHHOCTEH, a TakKe yKa3aHUEM IOTEHIMAJIbHbBIX
HUCTOYHUKOB (DUHAHCUPOBAHUSI.

5. U3BJeyeHHbIEC YPOKH

e Jlpsamoe yuacTue COLMAIBHBIX MAPTHEPOB B OCYIIECTBICHUM KOHKPETHBIX 3aJ]ad,
HaIllpaBJICHHBIX HA UCKOPEHEHHE JETCKOro TpyAd, 3HAYUTEIbHO YBEIUYUBAET UX
MIPUBEPKEHHOCTh M OTBETCTBEHHOCTh B MJAHHBIX BOIPOCAaX, a TaKXKe MEPCHEKTUBBI
YCTOHYMBOI pabOTHI MOCTIE 3aBEPIICHNS MTPOEKTA.

e Bogsieuenne "BHyTpeHHEH" MpaBOBOM SKCIEPTU3Bl C YYETOM BaXXHOCTH IOAIEPKKU
pa3paboTKH 3aKOHOJATeNnbCcTBA B cdepe HeTCKOro TpyAa, KOTOPYIO OKa3bIBaIOT
0ONBIIMHCTBO TpoekToB, peammypomuxcs MOT/UIIEK, MoxeT mNOBBICUTh HX
3¢ EeKTUBHOCTh M IIEHHBIH BKJIAA B €0 HCKOPEHEHMS NETCKOro TpyAa B CTpaHax-
y4aCTHHIIAX.

e JIpobmema perckoro Tpyza B KeIpreisctane TpeOyeT KOMIUIEKCHOTO —MMOJXO0.a,
OXBATbIBAIOLIETO BCE 3BEHBS OSTOW ILEMU: OT BBIABICHUS [0 3aHATOCTH MOJIOJACKH.
@parmeHTapHas MoAJePIKKa HE JAaCT YCTOWYHBBIX Pe3yJIbTaTOB.

e  [IpomomKMTENbHOCTD MMIOTHBIX MPOEKTOB B c(hepe MOHUTOPHHTA IETCKOTO TPyIa AOJDKHA
OBITH TOCTATOYHO JUIUTEIHHOMH (110 KpaliHel Mepe, 1Ba rojia), YTO0BI MPOJAEMOHCTPHPOBATE
peaJibHOE BO3/CHCTBHME HAa KOHEYHBIX OcHe(UIMapoB - pabOTamIIUX JAeTeH U JeTei,
TO/IBEPTAIOIIUXCS PHUCKY.

e BxiroueHuwe crparerud yCTOMYMBOTO pPa3BUTHSA B JU3ailH NpOEKTa W JalibHeilllee ee
OTCIIC)KUBAHHWE B TCUCHHE BCETO MNEPHOJa MPOEKTa YIydIlaeT MEPCIEeKTHBBI Pa3IMIHBIX
ACMEKTOB YCTOMYUBOCTH PE3YIbTATOB MIPOCKTA.

e [IpoekTy, KOTOpBI JUIMJICS B TEUCHHE TPeX JIET, PEKOMEHAYEeTCs TMPUCTYyNaTh K
OCYIIIECTBIICHUIO CTPATETMH BBIX0/Ia, M0 KpaiiHel Mepe, 3a IECTh MECSIIEB IO 3aBEPIICHHUS
MPOEKTa. ITO 0COOECHHO BaKHO IS 3aKITIOUUTEIIEHOTO dTana MHOTO(a30BhIX TTPOCKTOB.

e  AxTuUBHBI OOMeH MHGOpMaNHUeH W OTYETAMH CO BCEMH CTOPOHAMH TPOEKTa IOBBIMIAET
a¢dexktuBHOCTh mpoekTa. OOecreueHue OOpaTHOW CBSA3M C  3aWHTEPECOBAHHBIMU
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CTOPOHAMH TPOEKTa yBEJIMYUBACT MX BOCIPHUITHE CBOEH OTBETCTBEHHOCTH 3a JAHHBIN
MIPOEKT.

e Bxiag mnapTHepoB IO TPOEKTY Ha CTaauM pa3pabOTKM MPOEKTa  TOBBIIIAET
OTBETCTBEHHOCTh 32 MPOEKT W BEPOSTHOCTH MPOJNOJDKEHHsI PalOTHl MOCHE 3aBEpIICHHUs
IIPOEKTA.

6. [ToTeHUMAJIBHO NPUMEHUMBbIE NEePeA0BbIX NPAKTUKH

84.

B pamkax 3TOro mpoekTa ObLI HAaKOIUIEH TaKeT MEePeJOBBIX MPAKTHK M3 TPEX YYaCTBYIOIINX
CTpaH, HW3IOKCHHBIA B HemaBHEW mmyOnukaruu "BreIIBIeHHAs HaAJIekKalias MpaKTHKa I10
BONPOCaM HCKOpPEHEHUIo0 jaerckoro Ttpyaa B LlentpamnpHoit Asum" (wronp 2013 r.). Hus
Keipreizcrana O0pu10 BhIsSIBICHO 15 Hamiexamux mnpakTuk. [lo MHeHUIO omeHINKa (Ha OCHOBE
OIIEHKH PeaJbHON CHUTyallnd Ha MECTax), CIeAYIOINe TepeIoBble IPAKTHKH PacCMaTpHUBAIOTCS
Kak HauOoJiee IEHHBIC U MOTYT OBITh IIMPOKO PACHpPOCTPAHCHBI B paMKax OYAYIIMX MOJO0OHBIX
npoexktoB MOT/UIIEK.

e  VYuyacTue AemyTaToOB MapJlaMEHTa B COTPYAHWYECTBE MO BKIFOUYEHHUIO BOIPOCOB AETCKOTO
TpyZa B HallMOHAJIbHYIO NMpaBoBy0 0a3y Kelprei3crana: Jrta neHHas IpakTHKa IIpUBEIA K
YIOPOUICHUIO TMpollecca BKJIIOUEHHS ¥ IIOBBIIICHUS YPOBHS WH(GOPMHPOBAHHOCTH U
MOHUMAaHUS HAIMOHAJIBHBIMH CTOPOHAMH HEOOXOAWMOCTH TIOCIEAYIOIINX IIaros,
HaIpaBJICHHBIX HAa Pa3BUTHE MEXaHW3MOB pEaIM3allMd M KOOPIWHAIMH, YTO IMO3BOJISIET
MepelTH OT BKIIOYEHUS MpoOJeM NETCKOrO TpyAa B OCHOBHBIC NPABOBBIC JOKYMEHTHI K
MPaKTUIECKOMY OCYIIECCTBIICHHIO JaHHOW PaOOTHI ¢ BhIAEICHHEM OI0/KeTa JJIsl 3TOTO.

e [IunorupoBanue moxean CMJIT: Dra BaxkHas MpaKTHKa MPOAEMOHCTPUpPOBaa pabouyio
MOJZI€b, OXBAaTBHIBAIONIYIO O3Talbl OT BBIABICHHUS [0 COLMAIBHOM M ICHUXOJIOTMYECKOU
peaOMIuTaluy, PEUHTErpalil B HOPMAJbHYIO COLHMAIbHYI JKU3Hb M CHUCTEMY
00pa3oBaHusl; OINpECNeHbl MOTPEOHOCTH Uil JalbHEHINEro yIydlieHUus W NpoOenbl, U3
KOTOPBIX M3BJIEUYEHBI YPOKH. YUacTHE COOTBETCTBYIOLIMX 3aWHTEPECOBAHHBIX CTOPOH Ha
BCEX YPOBHAX, BO3JI0)KEHHBIC HAa HHUX OOA3aHHOCTM M IUIAH COBMECTHBIX J€HCTBUIl,
HallpaBJI€HHBIX Ha u3biATHE U npenynpexaenue HOIAT, nokasanu, 4Tto 3Ta MOJENb
SIBJIAETCS. PEATMCTUYHON M MOKET IIMPOKO HCIONb30BATHCSA MPHU HATUMUUU MOJIUTHUYECKOU
BOJIM U KOOPAWHAIUH.

e  ®dopMHpOBaHWE OTIENIOB [0 BOOpOCaM JAETCKOTO TPYJa B CTPYKTYpPaxX COMHAIBHBIX
mapTHepoB:OTa TMPaKTHKa WMEET XOpOIIhe MIaHChl Ha (YHKIMOHUPOBAaHHUE, €CIH
®denepanys mpodhcor30B, UCXOA U3 CBOCH OTBETCTBEHHOCTH, BBIJICIIUT PECYPCHI M YCUIIUT
no06upoBaHue, Onarofapss HEMOCPEACTBEHHOMY YYacTHIO B 3TOM Ipoekre. B ciydae
Kondenepammmu paboTomareneid 3Ta MpakTHKa HE MOXET pacCMaTpUBaThCS —Kak
HaJIeKaIas, Tak Kak HUKAaKOH MOJUTHYCCKON aKTUBHOCTH HE OBLIO.

e  VYueOHoe mocobue juis yuuTesel mo BonpocaMm HeOpMaIbHOTO OO0YYCHHUS U TPEHUHT JJIs
TpeHepoB/ yuurteneit B Omie. [[eHHOCTH 3aKiIrO4aeTcss B YCTOWYHMBOM PaCHpOCTPaHCHUU
3HaHWH W pa3BUTHU TPO(ECCHOHATIBHBIX HABBIKOB OTUMHU 3aMHTEPECOBAHHBIMU
CTOPOHAMH, KOTOPbIC MOJYYMIM MPAKTUYCCKHA OMBIT B OCYIISCTBICHUHM IMPOrpaMMbl B
obnactu HedopmanpHoro oOydeHuss u CKPHUM. DTo 0COOCHHO aKTyallbHO B CBETE
COTPYJHUYECTBA MEXy HOBBIM MUJIOTHBIM MPOEKTOM IO BEUYCPHUM IIIKOJIAM U MUIOTHBIM
npoektoM JOHUCE® 1o metsM, He TocemaromnuM Koy, B Omckoi ooracTy.

e [IpuBneuenne ¢uHaHCOBBIX cpeacTtB nporpaMmbl ONEUN Ui MHIOTHPOBAHUSI BEYEPHUX
IIKOJI: JTa TMPaKTHKA CIYKUT OYCHb XOPOIIMM MPUMEPOM MOOMIM3AIMU CPEACTB IS
pearupoBaHus Ha HanboJee akTyalbHbIe TOTpeOHOCTH OeHe(hUIInapoB.
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85.

e  CorpyanuuectBo ¢ npoektoM UATTO (ne ynomsaHymo 6 VKA3aHHOU ébluie nyOiuxayuu)
MOJKET CIyKHTb XOPOIINM IIPHUMEPOM COBMECTHBIX ACHCTBHN IS pacIIUpeHHs mMacirada
u uHctpymentos/mMetooB MOT/UIEK mo MOHUTOPWHTY AETCKOTO TPYIa; METONOJIOTHH
cbopa 6a3oBbix gaHHBIX (mpoBeaeHHoro npoektoM PROACTCAR MOT/MIIEK B ®asze 1)
U METOJOJIOTHYECKUX MaTEepPHajoB, IOATOTOBICHHBIX B PaMKax MPOEKTa AJISl TPEHEPOB U
oenedurmapos MITTO.

I[lo MHEHWIO OIEHIIMKA, HEKOTOphIE MPAKTHUKH B YIOMSHYTOW BbIIe MyONHUKanuu
(HapaluBaHUE MOTEHIUAIIA JUIsl PA3BUTHS COIUAIBLHOTO JHAJIOTa, TPEXCTOPOHHMIA 00yYaromi
BH3UT, OTCIEKHBAaHUE NETCKOTO TpyAa IMOCPEIACTBOM pabOTHI Haja MPoOIeMoi 0e3paboTHIIHI
CpeIu B3POCIBIX), XOTs SBISIOTCS IEHHBIMHU IO OIMPECICHUIO, HE B MOJIHOW MEpe OKa3aJucCh
"nepenoBbiMu" B KBIPTBI3cTaHE ¢ Yy4€TOM pPa3IUYHBIX BHEIIHUX U crienuuyeckux (pakTopos.
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Ipunoxenue 2: CiMCOK ONPOMIEHHBIX 3aHNHTEPECOBAHHBIX CTOPOH

Ne: ‘ Ums | [lOMKHOCTb ‘ Opranusauus
LleneBas rpynna 1 - PykoBoacTBO/3KCNEPTHI M aCCUCTEHTLI NPOEKTa
1 I-xa AmuHa KypbaHosa HauuoHanbHbIN kKoopauHaTop MOT/WMEK
npoekTa
2 I'-H Bonot OpokoB HauuoHanbHbIN kKoopauHaTop MOT
I-xa Japuryn Kagblpkynosa ACCUCTEHT npoekTa MOT/WMEK

I-xa Metpa XunnmaHH

CoBETHUK; pykoBOAMTENb
[lenapTameHTa 3KOHOMU4ECKOro
COTPYAHMYECTBA W Pa3BUTHSA
(NpepcTaBuTENb JOHOPOB TPETHEN
asbl npoekta PROACTCAR)

MoconbcTBo GenepaTnBHOM
Pecnybnukv 'epmaHum B KbiprbiacTaHe

5 I-xa 3aype CbigbikoBa KoHcynbTaHT WMNEK
LleneBas rpynna 2 - lapTHepbI NpoeKTa n COOTBETCTBYIOWME NPOrPaMMbl
6 I'-H Acbinbek TokTorynos maBa ®epepaums npocotsos KelproiacTaHa

I-xa Bepa bpeauxuHa

PykoBogutens [lenaptameHTta no
BONpocam MHAOpMaLMK 1 CPeaCTB
MaccoBOW MHOpMALMK

Mpodbcotos paboTHMKOB cehepbl
0bpasoBaHus 1 Hayku KbipreiactaHa
(napTHEP N0 BHEAPEHMIO MPOEKTA)

8 I'-H Anmbek Kapbipos [nasa HauuoHanbHas koHdeaepauus
pabotoparenei
9 I'-H Banepwuit bsiueHko PykoBoauTens cektopa HaumoHanbHas koHdbeaepaums
MCKOPEHeHUs AeTCKOro Tpyaa paboTogareneit
10 I-xa Hypbsiman [bskybosa MeHemkep NpOEKTOB (MUHU- O61LecTBEHHDBIN oHA "HCTUTYT

fporpamma no BeYEPHNM LLKONam)

AeTcTBa" (MapTHep Mo BHEAPEHWIO
npoekTa)

11 I-xa MonbHapa bataesa KoopanHaTop NpoekToB (MUHK- ObwiecTBeHHbI hoHa "CBAL-KoHcanTt"
nporpamMma no cucteme (napTHEp No BHEAPEHMIO MPOEKTOB)
MOHWTOPUHra AETCKOro Tpyaa
(CMAT)
12 I-xa CuHam Ceppe MeHemxep NpoeKToB [MpoekT "/ickopeHeHue feTckoro Tpyaa B
TabauHoi npombiwnenHocTn" (MATTO),
KeHeBsa
13 I-H VeeHbek OcMoHanmes [nasa Co103 pabOTHUKOB CEMbCKOTO X035MCTBA
KbiprbiactaHa
14 I-xa Aneapg MorocsH CneuuanucT no Bonpocam tOHNCE®
0bpa3oBaHus 1 pa3BuUTUS AETEN B
paHHeM Bo3pacTe
15 I-xa YuHapa KymeHoBa CoTpyaHuk no Bompocam tOHNCE®
obpasoBaHus
16 [uHapa TokTobaeBa AccucteHT npoekta MOT Mpoekta MOT "OT Kpu3uca K

[O0CTONHOMY 1 BesonacHomy Tpyay"

LleneBas rpynna 3 - HMO n moHWTOpPLI AETCKOrO TPyAQ

17 I-xa Mupa Vtukeesa [upektop HIMO "LieHTp no 3awute getei"
18 I-ka Hypryn YceHosa ImasHbIi cneywanuet AMNCH [pynna no MOHUTOPWHIY AETCKOro Tpyaa
19 I-xa 3amupa Anynaaesa CouparnbHbii pabotHuk ANCA (50-””'* 13 NUNOTHLIX PAMOHOB NPOEKTa B
20 I-xa Cannma HypmambeToBa CoumanbHblit pabotHuk AMNCL exe)
21 I'-H AkyT Uckenpepos [MaBHbIA cneuuanuct

[enaptameHTa coLmanbHoro

pasBuTHs
22 I'-H Mypa KypmaHbaeB /HcnekTop WHCNeKUmum no aenam

v HECOBEPLLUEHHOMETHUX

23 I-xa bypynyw Weenbaesa maBa KBapTanbHoro komuteta

Ne66
24 I-xa Ilaasym OToposa maBa KBapTansHoro komuteta
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Ne: Nms LonxHocTb OpraHusauyus
No56
25 I-xa Haprbi3a AbbiTanuesa CoupmanbHblit paboTHHK, LUKona
No21
26 [pynna no MOHUTOPMHIY AETCKOro Tpyaa
(ogHa u3 MUNOTHBLIX obnacTe nNpoekTa,
I-H Taanan bansakos naea [lenaptameHTa no Kapakon)
NOAJEPKKE CEMbU M feTen Otgen coumanbHOro passuTis ropoga
(gncn) Kapakon
27 Ixa AitHypa ATamkynosa CoupanbHblit negaror CpegHsist wkona Ne1
28 [-%a ATbipkyn CapbifaeBa Mnaga Mpoghcoios peiHOUHbIX paBoTHIKOB

ropoga Kapakon

Llenesas rpynna 4 - FocyaapcTBeHHbIE OpraHbI

29 Ixa Hatanbs HukuTeHko [lenyTaT napnameHTa MapnameHTckuin kKoMUTET KbIprbi3ckoi
Pecnybnuku
30 Ixa Jokrypryn KeHgupbaesa 3amectutens MUHUCTPa MuHucTepcTBo 06pasoBaHus
KbiprbiactaHa
31 I-xa MapuHa Janapkynosa Pykosogutens [lenaptamentano | MuHACTEPCTBO COLMANBHOTO PasBuUTHS
BOMpOCaMm 3alUuThl AeTell Kbiprbiactana
32 I-xa M'ynbmupa AxmaToBa 3amectuTens pykosoauTens
[lenaptameHTa no Bonpocam
3almThl geTen
33 I-xa lNonblaH Ababingaesa Cneumanuct [lenapTameHTa no MunucTepcTBo obpasoBaHns
34 [-xa 309 MNak BOMPOCAaM LUKOMLHOTO U KbiprbiactaHa
OLUKOMBHOTO 06pa3oBaHms
35 I-xa Buktopus bantuesa A P
36 I-xa KanumaH OHywanuesa PykoBoauTens AenaptameHTa Kbiprbiackas akapgemnst 06pasoBaHms 1
37 I-xa Makenb /maHkyrnosa Beaywmit cneumanuct Hayku
38 I-xa MonbHa3 Opo3soBa Buue-map ropoga Kapakon Mapus ropoga Kapakon

LleneBas rpynna 5- HenocpeacTBeHHbIe

GeHedmumapbl U 3aMHTEPECOBaHHb

1€ CTOPOHbI

39 I-xa AmankaH Wcmaiinosa [upextop CpenHsia wkona Ned3, bulukek
40 Ixa Axun Memaiinosa [upekTop CpepHsisi wkona Ne87, buLkek
41 I-xa MonbsH AHTaeBa [upexTop CpenHsist wkona Ne21, buukex
42 I-xa AnekcaHgpa 3an [npekTop Ak-Cyyinckas cpegHsas wkona Ne4,
43 I-xa Hapexna Monosko 3amecTUTENb AMpeKTopa BuwkeKckui paitoH.

44 I-xa TaTbsHa lMNeTposa Yuutens

45 I-xa Onbra ®egoposa [npekTop lNepBomaiickas cpegHss LKona,
46 I-xa Qunsipa Kagupluiaesa 3amecTuTenb avpekTopa Buiukexckmi paiioH.

47 I-xa AliHypa Agunaaesa Yuutenb

48-55 | [letv n ux pogutenn (Bcero 8 yenosek) CpenHsia wkona Ne21, buukek
56 I-xa Canwus TolroHoBa Yuutenb CpenHsis wkona Ne5, Kapakon
57 I-xa Airyn KypmaHoBsa MaTb paboTarowmx geten BeHedmumapsl ropoga Kapakon
58 Wca CyntaHbekos (1997) Pabotatowumit pebeHok

59 Wcnam Cyntanbexos (2003) Pab6oratowuit pebeHok

60 I-xa TymapkaH /inebaesa MaTb pabotatoLero pebeHka

61 Kanat Yyny Hambi3 (1997) PaboTatowmin pebeHok
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IIpunoxenune 3: OkoHYaTeJbHBIH TIpaUK NPOBEACHUS OLEHOYHBLIX MHCCHI IO

cTpaHam

Bpems

3auHTepecoBaHHas CTOPOHa/opraHu3auus

LieneBas
rpynna

PacnonoxeHue

23 nIoHS - NpubbITHE

15:00 - 16:00:00 - Bctpeya ¢ Hypryn AnbifaeBoi (3kcnepT No OLeHKe, 0TBeYatLmid 3a CTPaHOBYH OLIEHKY B KasaxcTaHe)

HeHb 1/ 24 nioHs (noHeAeNbHUK)

09.30-17.00 Bctpeuva ¢ cotpyaHukamu MOT-UMEK (HaumoHanbHbIiA LI Ne1 Odomc MOT
KOOPAMHATOP MPOEKTOB 1 accucTeHT npoektoB MOT-UTMEK)

[eHb 2/ 25 nioHA (BTOPHMK)

12:00 - 13:00 Bctpeua ¢ npoektom MOT "OT kpu3uca k JOCTOMHOMY W LI Ne2 Odomec MOT
BesonacHomy Tpyay"

13.00-14.30 Mpogomxkerue obcyxaerns ¢ HKM MOT/MIMNEK LI Ne1 Odouc MOT

14.30 Bctpeua ¢ meHemxepom npoekta MATTO, XKeHesa LI Ne2 Odouc MOT

15.00 Bctpeya ¢ HaumoHanbHeIM koopauHaTopom MOT Odouc MOT

16:30 BcTpeua ¢ npegcrasutenem Hemewkoro cOTpyaHUYECTBO, LI Ne1 [NomelLeHne noconbCcTea
noconbCTBo 'epMaHum

leHb 3/ 26 nioHsA (cpega)

10.00 Bctpeuva ¢ rnason [lenaptameHTa uHcopmaumm v cpegets | LM Ne2 lMomelLeHve Pepepavim
MaccoBoit MHdopmaLmm Mpodcotosa paboTHNKOB npochcoio308
00pa3oBaHus 1 Hayku KbiproiactaHa (napTHep no
OCYLLECTBIEHMIO MUHU-NIPOTrPaMMbl N0 30HaM, CBOOOAHbBIM
OT JETCKOro Tpyaa)

14.00 - 16.00 Bctpeua ¢ Munuctepcteom 06pasoBanus, [lenaptament no | LI Ned MuHucTEpPCTBO
BOMPOCAM LLKONLHOTO 1 AOWIKOMBHOTO 06pa3oBaHms obpasoBaHus

JeHb 4/ 27 nioHsa (veTBepr)

10.00 BcTpeva ¢ [lenaptameHTOM no 3alluTe geTen, LI Ne4 NomeLyeHne MuHucTepcTea
MwHmMCTEPCTBO coumansHoro passuTis KbiproiactaHa COLManbHOro pasBuTHs

11.00 Bctpeua ¢ Coto3om pabOTHUKOB CEMbCKOTO X03SMCTBa L Ne2 Odme
KblprbiactaHa Coto3a paboTHuKoB

CenbCKOro X03s1CcTBa

13.30 MocelyeHue cpeaHent wkonbl Ne43 (MnotHas wkona LI Ne5 CpepnHss wkona Ned3,
npoeKTa), BCTpeya C AMPEKTOPOM Buukek

14.30-16.30 MocelleHue cpeaHel Wwkonbl #21 (NUNoTHas LWkona L Ne2; CpegHss wkona Ne21,
npoekTa) UrNe3u | Buwkek
Bctpeva ¢ OBuwectBeHHbIM hoHgom "MHCTUTYT geTcTea” LI Ne5
(napTHep No BHEAPEHMIO MPOEKTA, MUHK-NIPOrpaMma no
BEYEPHWM LLKOMaM);

BCTpeya ¢ beHedmumapamm npoekTa (eTbmu)
BCTPEYa C aAMUHNCTPALMEN LKOMbI, YYUTENSMN,
MOHMTOpPaMu AETCKOro Tpyaa

[eHb 5/ 28 nioHA (nATHULA)

10.30 Bctpeya ¢ HMO "LleHTp no sawmte geten" LI Ne3 Momewenne HIMO

12.00 Bctpeua ¢ napnameHTCkMM KOMMTETOM (MO BOMpOCam LI No4 [NomeLleHVe napnameHTa
JeTcKoro Tpyaa) Kbiprbiackoit Pecnybnmku

13.30 Bctpeuya co cneynanuctom no Bonpocam 06pasoBaHmst 1 LI Ne2 Odouc FOHUCED
pasBUTUS AETE B paHHEM BO3pacTe W COTPYAHUKOM MO
Bonpocam obpa3oBaHus

15.00 Bctpeua ¢ koHcynbTanTom MMEK LI No1 Odomc MOT

[eHb 7/ 30 nioHA (BoCKpeceHbe)

10.00 Otbesn B Kapakon

16.00 MpubbiTne B Kapakon Pa3meLlyeHne B rocTeBOM JoMe
"3eneHbin gBop"

HeHb 8 /1 vions (noHeAeNbHUK)

10.00 - 14.30 BcTpeun c: 3amectutenem mapa ropoaa Kapakorn; Ul Ne2-5 | Mapus ropoga Kapakon

ObuwectBeHHbIM hoHaom "CBILI-KoHcanT" (napTHep
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Bpems 3auHTepecoBaHHas CTOPOHa/opraHu3auus LleneBass | PacnonoxeHue
rpynna
npoekTa no BHegpeHuio CMAT); l'opog Kapakon
['pynnoi No MOHWUTOPWHIY AETCKOro Tpyzaa:
[enaptameHTOoM nogaepxku cembi 1 geten (AMNCLH)
oTfena counanbHoro passuTis ropoaa Kapakon;
coumanbHbIM negarorom wkonbl Ne1; npogcotozom
PbIHOYHbIX paboTHUKOB ropofa Kapakon; yuurensamu
(cpenHsia wkona Neb);
Pogutensmu u paboTarowmmm eTbMu
15.30 OTbesn B bulukek
21.00 [MpubbiThe B bullkek
HeHb 9/ 2 nions (BTOPHMK)
10.00 MocelleHue cpeaHei wkonbl Ned (MunoTHas wkona LI N5 MocKoBCKMiA panoH, bulkek
npoeKTa No MUHU-NPOrpamMme no 30Ham, CBOBOAHbIM OT
JeTckoro Tpyaa):
BCTpeya ¢ beHedmumapamm npoekTa (LeTbmu)
BCTpEYa C aAMUHNCTPALMEN LWKOMbI, YYNTENAMN,
MOHMTOpPamMu AETCKOro Tpyaa
13.00 Bctpeua ¢ HaumoHanbHom koHdenepaumen pabotopatenei | LI Ne2 MomeLleHne
KoHdbegepauum
15.00 Betpeun ¢ ®epepaumein npodcotosos KelpreidctaHa LI Ne4 Nomelexve Gegepaumnn
Hexb 10/ 3 niona (cpeaa)
9.00 Bctpeva ¢ 3amecTutenem MuHMCTpa 06pasoBaHms LI Ne4 lMomeLleHne MuHncTepcTBa
00pa3oBaHus
10.00 Bctpeua ¢ Kbiprbiackoi akagemmeit 06pa3oBaHus 1 Hayku LI No4 MomeLleHne
Kblprbi3cko akagemmm
obpa3soBaHus
11.30 Lebpndpmnr ¢ HKM MOT - UMNEK, obeyxaerne LI Ne1 Odouc MOT

npeaBapuTenbHbIX BbIBOAOB U PE3YNbTaToOB OLEHKU, a

TaKXe CBA3aHHbIX C 3TUM BOMNPOCOB

DOeHb 11/ 4 vions (vyeTBepr) - Boiesg
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IIpunoxenue 4: OTaejbHbIC IPOrPAMMHBIE JOKYMEHTbI 110 HCKOPEHEHHIO JeTCKOI0
TpyAa B Kbipreiscrane

4.1 MOCTAHOBJIEHUE ITPABUTEJILCTBA KBIPTBI3CKOM PECITYBJINKHA
IIpoexTt
00 yrBep:xkaenunllosioxkenust o mopsiAke BhISIBJCHUS W CONMAJIBHOMN MOMAIEPKKH pedeHKa

(nereil) U ceMeil, HAXOASAIIMXCSH B TPYAHOM KU3HEHHOI CUTyalMu

B memsax peamuzamum crateu 34 Kopekca Keipreisckoit PecryOnmukun o 1eTtax, W B IEISAX
YperyJIMpOBaHUS MEXaHW3Ma BBIABIICHUS peOcHKa (meredl) W cemell, HaXOIAIIMXcsS B TPYIHOU
JKU3HEHHON CUTYallUH, a TAaK)K€ OKA3aHUs UM COLMaNbHON noanep:kku, ITpasutensctBo KbIpreizckoit
Pecny0ivku mocTaHOBISET:

1. YrtBepmuts IlomoskeHne o MOPsSIKE BEIABICHUS M COIMATLHON MOIEPKKN peOeHKa (IeTeit)
U CeMeU, HaXOAIUXCSA B TPYAHOMN )KU3HEHHOM CUTYallMU COTJIACHO MPHUJIOKEHHUIO.

2. Hacrosiee mocTaHoBICHUE BCTYNACT B CUJIy CO JHA O(I)I/ILII/IEIJ'ILHOI‘O OHy6HI/IKOBaHI/IH.

[Ipembep-MHUHUCTD

Keipreickoit PecrryOmmku
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4.2 CrpaTerusi pa3BUTHS COMAJIBHOM 3alIMTHI HACEJIeHUS
Koiprezckoii Pecry6ankn Ha 2012-2014 roast
(BBLAEPSKKHU U3 OTAEJIbHBIX Pa3/iesioB)
1. BBenenue

AxTyansHOCTh CTpaTerul pa3BUTHs COIMMANBHON 3amuThl HaceneHus: KeIpreisckoit PecrryOnmku Ha
2012-2014 rons! (manee — Ctpaterus) o0ycoBlieHa HEOOXOIUMOCTBIO MOCTPOCHUS 3((EKTUBHON U
CIIpaBeAJIMBON CUCTEMBI COI[MANBHOMN 3aIIUTHI B CTPaHE.

CTpaTCI‘I/IH HaIlipaBJICHA Ha KAYCCTBCHHOC YJIYUHICHHUC COCTOSHUSA COLIMAIbHOM 3aIlUThI B CTpaHe,
OonpeacIA€T BUACHUEC, LCIW PAa3sBUTHA W OCHOBHBIX YYAaCTHHUKOB pPa3BUTUA CHCTEMBI COIMaIbLHOU
3allUThI HA MMPEACTOAIINEC TPU IrOJa.

Jlo Hacrosiero BpeMeH:n He ObLIO KOHIIENITYalIbHOTO JOKYMEHTA 110 Pa3BUTHIO COMAIHHOMN 3aIlUTHI,
STH BOMPOCH SABISUIMCH JIMIIb YacThIO0 OOIIErOCYJapCTBEHHBIX CTPATETHUYECKHX TPOTPAMM.
Hacrosmas  CrpaTterus sIBIsIeTCSl  TIEPBBIM  KOHIICTITYATbHBIM — JOKYMEHTOM,  OTPaXKaIOIUM
KOMIUIEKCHOE BHJICHHE TOCYAapCcTBa Oy IyIIei CUCTEMBI COLIMAIBHOM 3aIllUTHI.

Crparerus cormacoBaHa co CpemHecpouHOil mporpammoit pa3sButus Keipreisckoir PecmyOnmukm Ha
2012-2014 ronpl, yTBepKACHHONW TmocTaHoBNeHneM [IpaBurenscTBa Kbipreizckoir PecriyOnuku ot 8
cearsiOps 2011 roma Ne 540, oHa KOHKpETH3HPYET M COACPKUT MEXaHU3MBl peaJu3aluu
KOHLIENTYaJIbHBIX MOJIOKEHUH, 3a10KeHHBIX B BhIIIeHA3BaHHOI [Iporpamme.

2. CTpaTernyeckoe no3uuMOHUPOBaAHUE

I'ocynapeTBo npu3HaeT 04HOH U3 BbICHIUX HEHHOCTel MPaBoO Ye10BeKa HA COUMAJIBbHYIO 3aLIUTYy
U Oyaer NpPOBOAMTH NOJIMTHKY, HAIPaBJIeHHYI0 Ha YTBep:KIeHHe B 00liecTBe COLMAJIbHOIM
crpaBeJMBOCTH. I 3TOro rocyiapcTBoM OyayT peaju30BaHbl NMPOTrpPaMMbl MOAAEPKKH
COLMAJIbHO YA3BHUMBIX Ipynn Hacejgenusi. CouuanbHas 3amUTa HaceleHus, oOecrnedeHue
OIIPEICNIEHHOTO YPOBHS MaTepUAIbHOIO 0JIaronoiryuus rpaskaaH, pa3BUTUE COLUAILHOIO COINIacus U
COJIMIAPHOCTH B OOILECTBE SBIAIOTCS MPHUOPUTETAMH [OCYJapCTBA.

Bunenne Oyaymieid cucTeMbl CONHMANbHOW 3alUTBl COCTOMT B TOM, YTO HH OJWH YEIOBEK,
HYXJIAIOIIUNICS B COIMATIbHON MOJIIEPKKE, HE JIOJDKEH OKa3aThCsl BHE CUCTEMbBI COITUAIBHOM 3alUTHI.
IIpu sTOM, colmanpHas JESTEIBHOCTh TOCYJapCTBa HE JODKHA MPUHUMATE (POPMY TOCYAaPCTBEHHOTO
MOTIEYNTENHCTBA, OTPAHUYHMBAIOIIECTO JKOHOMHYECKYIO CBOOOMy, AKTUBHOCTH ¥ BO3MOXKHOCTH
TpaXJaHUHA CaMOMY JOCTUTATh IKOHOMHYECKOTO OJIaromorydus st cedst M cBoel ceMbh. BeeM, kTo
MOXET TPYAUTHCS, HaJI0 OKAa3bIBATh COJIEUCTBUE B BBIXOJI€ U3 TPYAHOM )KM3HEHHOM cuTyaluu. Te, KTo
HE MOXET TPYIUTHCS — CTAPUKH, JUIla C OTPAHUYCHHBIMUA BO3MOKHOCTSIMU 310pOBbs (Hanee - JIOB3)
U JeTH - JOJDKHBI TOJUIeXKaTh COLMAIBHOMY OOECIIEYeHHI0, B TOM YHCIE C HCIOJIb30BaHHEM
MIPUHIIUIIOB COIIMAIILHOTO CTPaXxOBaHUs, KOTOPBIE TOHKHBI MOJYUYUTh CBOE JajibHEHIIIee pa3BUTHE.

Pacxojpl rocyiapcTBa Ha COIMANIBHYO 3aIIUTY IETEH HEOOXOIUMO pacCMaTPUBATh KAK HHBECTUIIUH B
oyaymee. [ocymapcTBeHHAas MOJHMTHKA JOJDKHA OBITH HAMpaBlicHA HA BBIPAIIMBAHHE 3J0POBOTO U
00pa30BaHHOTO MOJIOJIOTO TIOKOJIEHHUS, CUHMTAas, 4TO 3TO - 3amadya oOecmedeHms] OyIyIero CTpaHbl,
MOJTOTOBKH OYyyIIero SJKOHOMUYECKOTO aKTHBA OOIIECTBA.

OcHOBHasg MHCCHSl TOCYJapcTBa B JIMIIE YIOJTHOMOYEHHOTO OpraHa B cdepe COLUMaNbHON 3aluTe
HAaceJIeHUs 3aKilouyaercs B oOecnedeHuM 3((EeKTUBHON COIMAIbHOM 3alUThl U HPEIOCTABICHUHU
JIOCTYIHBIX M KAa4eCTBEHHBIX COLMAIBHBIX YCIYT CeMbsIM (TpaKAaHaM) W JETSIM, HAXOIAIIMMCA B
TPYIHOH )KM3HEHHOW CUTyalUu.
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4. OCHOBHbBIE LIEJIH U IMPHOPUTETHBIC HAIIPABJICHUSA NECATCIbHOCTH

Hcxons w3 KOHCTUTYNIMOHHBIX W 3aKOHOJATENBHBIX HOPM, MEXKIYHAPOTHBIX 00SI3aTENBCTB, B3ATHIX
Keipreizckoit Pecrry6mukoit, ¢ yaeToM aHaiu3a TeKyIIeH CUTyaliy, H3JI0KEHHONW BBIIIE, IOCYAapCTBOM
Ha 2012-2014 roxmmpl ompenelicHa OCHOBHAs II€b, COCTOsINAs B Co3daHUM S()(MEKTUBHOW M CHpPABEITUBOU
CHCTEMBI COLlIdaJ'leOﬁ 3alIMUThI HACCJICHUS.

Ha 6J1m|caﬁmue Tpl/l roga OCHOBHBIM 06'LeKTOM 3360Tbl rocyz[apCTBa CTaHyT )leTI/I, HaxoasmuecHda
BTPYAHOH :KN3HeHHO#l cutyaumuu, JIOB3, moxxunele rpaxkgaHe W Jula, HaXOAALIUECs B TpyIIe
pHUCKa, K KOTOPBIM OTHECEHBI JINIA, HAaXOAIIHECS B TPYAHON XKU3HEHHOH cuTyanuu (6€310MHEIE).

Konkperuzanus 1eineid mo OTHOIIEHHUIO K BBIACICHHOW rpynie rpakJiaH COCTOUT B CIEAYIOLIEM:

e  [IOBBIIIEHUE JIOCTyIAa CEMEN U AETel, HaXOASAUIMXCS B TPYIHOW JKM3HEHHOW CUTyalluu, K
rOCYIapCTBEHHBIM COLMAJIbHBIM BbIILUIaTaM, [APAaHTUPOBAHHBIM COLMAIBHBIM YCIIyraMm,
OpHUEHTHPOBAHHBIM Ha 00eCIIeUeHUE IeTel CEMEHHBIM OKPYKEHHEM;

e ymyumenne nocryna JIOB3 k commanmsHBIM yCiIyraMm ¥ BBIIIaTaM, CO3JaHHE YCIOBHH,
00eCIeunBalOMX PABHBIC BO3MOKHOCTH IS yUaCTHS B OOIICCTBCHHOM JKU3HU;

L obecreyeHue IMOKUIBIX rpaxaaH HOCTOﬁHbIM YPOBHEM CONMAJIBHBIX BBIIUIAT U
OpeaAOCTABIICHUEC KAYE€CTBCHHBIX COLUAJIBHBIX YCIIYT,

e  CO3/[aHWE JOCTYIHOW COIMATIbHOW WHQPPACTPYKTYpPHl MO MPODUIAKTHKE M COIUATBHOMN
peadbmmTanuy 0e3TOMHBIX.

HpI/IOpI/ITeTHI)IMI/I HallpaBJICHUAMU JCATCIIBHOCTU TroOCydapCTBa IO pcain3alnuu HaCTOﬂIHCﬁ CTpaTeFI/II/I
SABJISAKOTCA

e  TOBBINICHHE PA3MEPOB CONMANBHBIX BHITUIAT, B TOM uncie EIIMC u ECIT;

L Pa3BUTUC AaJIbTCPHATUBHLIX COLUAJIBHBIX YCIIYI, CO3JaHUC yCJIOBI/Iﬁ JUIA TIOABJICHUS CCTH
HEroCyAapCTBECHHLIX yqpexc):[eHHﬁ, OKa3bIBarOMIUX COHHUAJIIBHBIC YCIYTH, OCOOEHHO Ha
MCCTHOM YPOBHC;

e  JICMHCTUTYLMOHANIM3AallMs WHTEPHATHBIX VUYPEXKICHUM, MaKCHUMAaJbHOE yMEHbIIICHHE
KOJIMYECTRA JTI0/ICH, HAXOIAIINXCS B HUX;

° conuaam3anysa 1 UHTCrpaiysd ysA3BUMBIX I'PYIIIT HACCJIICHUA B 06IlIeCTBO;

L CO3JaHUC U Pa3BUTHUEC UHCTUTYTa COIIMAJIbHBIX pa6OTHI/IKOB.

5. CoumanbHasi 3a1IMTA ceMeil U AeTeil, HAXOAAIINXCA B TPYAHOH )KU3HEHHOU CUTYyalMu

Ceronnst 404, 5 Teic. mereid, unu 18, 4 % Bcex meTel CTpaHbl OXBAuCHBI COIMAIBHON 3aIUTOH.
CTpykTypa cONHMaabHOH TIOMOINM JETSM, HaXOSMIIUMCS B Pa3HBIX TPYIHBIX CHTYAIHsX,
XapaKTepu3yeTcs Ciaeayrolenl KapTUHOM:

e  JICTH, TOJIyYaroliue MocoOus o Manoo0eceueHHOCTH, - 362, 1 Thic. YenoBek (okojio 16 %
JIeTel pecIyOInKn);

®  JIeTH, IOJyYarollue COUANBHEIC TOCo0us - 22, 4 ThIC.;

®  JICTH, HAXOJSAIINECS B MHTCPHATHBIX YUPESKICHHSAX, - Oosiee 20, 0 ThiCsY.

Ha mpoTspkeHrn MHOTHX JIeT OJHOW W3 TPYTHOPa3pemuMbIX MpoOJeM OCTaeTcs HeIOCTAaTOYHOCTh
pa3sMepoB MPEAOCTABIAEMBIX JICTSIM BBHITUIAT. Y POBEHB JOXO0/a, TAPAHTHPOBAHHOTO KKIOMY pPeOCHKY
13 MaJI00OECIICYCHHON CEMbU, HECMOTPS Ha HEOJTHOKPATHBIC MOBLIICHUS, ToBeAcH B 2010 roxy mummb
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10 10 % ot mpoxuToyHoro MuHMMyMa Ha pedenka u coctasuia 310 comoB. C uronst 2011 roga I'M/]
ycTaHOBJICH B pazMepe 370 coMOB.

Heo0xomumMo OTMETHTH, YTO BBIIUIATa MOCOOMH Malo00ECIeYCHHBIM CEMBSIM H3-32 HEBBICOKOTO
pasMepa BIMSET Ha COKpAalleHHE YpOBHS KpaiiHel OeIHOCTH, HE OKa3blBas BO3ICHCTBHE Ha OOIIWI
ypoBeHb OexnHoctu. Hapsny c moBbleHHEM ypoOBHS pa3Mepa ocoOuil ManooOeceueHHbIM CEMbSIM,
HEOOXOAMMO YJIy4IlIaTh MX aJAPECHOCTh, CHUXAs OIMIMOKH HCKJIIOYEHHS U3 CHUCTEMbI COIHAbHOM
3alUTHI.

KaptrHa 110 BBITIIATE COIMMANBHBIX IMOCOOUN ACTSIM, B OTIIMYHE OT MOCOOMS, BBHIIIJIAYMBACMOTO JETSIM
U3 MaJIOOOCCIICUCHHBIX CEMEH, BHITIAIUT Oojieeé ONTUMUCTHUYHO. PasMep CONMambHOTO TOCOOWS
JIETSIM, TTOTEPSIBIIMM OJHOTO KOpMuiblia, coctaBisieT 1000 comoB mwin okoso 30% OT mpOKUTOUHOTO
MUHHUMyMa Ha peOeHka. OmHAKO, COIMAIBLHOE MOCOOHE NETSIM, MOTEPSBIINM KOPMIIIBIEB IOKHO
OBITH HE OOJBINE IMEHCHA 10 CIIydar0 ToTepu Kopmmibla. CeromHs MHHHMAJIbHBIE pa3Mephbl
MEHCUOHHBIX BBIIJIAT JAETSIM, YbH POJUTENHU HPOU3BOJIWIM CTPAXOBBIE NEHCUOHHBIE OTYHCICHUS,
MeHbIIle, YeM coluaibHble mocoOus. [loaToMy mpoBeneHHE COIMATBFHOW W TIEHCHOHHOW TOJUTHKH
JIOJDKHO OBITH COTJIACOBAaHHBIM. B IENIX HCKIIOYCHHS COIMAILHOW HECIPaBEIUTMBOCTA U Pa3BUTHS
KyJIBTYpPhl COLMATBHOTO IEHCHOHHOTO CTPAaXOBaHHS HEOOXOIWMO TapMOHU3HPOBATH MEXaHU3MBI
MOBBIIIEHUS IEHCUI U COLMAILHBIX IT0COOH.

KomnmuecTtBo merelt, HaXoAAIMUXCS B MHTEPHATHBIX YUPESKICHHUIX, cocTaBisieT Ooiee 20 Thicsd, 88 %
U3 KOTOPBIX UMEIOT OMOJOTHICCKUX POAUTENEH WM POJCTBEHHHUKOB. [Ipu 3TOM YMCICHHOCTH JeTeit
exerosHo yBennuuBaercsa Ha 1000 yenosex.

OnHOM W3 KIFOYEBBIX MPOOJIEM OCTaeTcsi JeTcKas Oecrpu30pHOCTh U 0e3Ham30pHOCTh. CeromHs
KOJIMYECTBO TakuXx aeredl coctaBiseT Oosee 10 Toicsa. Tompko LlenTpom aganTanwm ¥ peabuIuTaIing
HECOBEPIICHHOJIETHIX, KOTOPBI HaXomuTcs B ropoje DBHINKeK, €XEroaHo peabWIUTUPYIOTCS W
BO3BpamaoTcss B ceMbu Oonee 200 pgerell, MUTPUPOBAaBIIMX W3 pPa3HBIX PETHOHOB CTPAHBHI.
becripuzopnbie 1 0e3HaI30pHBIE IeTH 0OJiee BCETO MOABEP KEHBI COBEPIICHUIO TpaBOHapymIeHn. He
CHMIKACTCA KOJMYECTBO HECOBCPUICHHOJICTHUX, COCTOAINIMX Ha YUYCTEC B HHCICKIHAX II0 JA€j1aM
HECOBEPIIICHHOJCTHUX OPraHOB BHYTPEHHUX JieN. ExeroHo KOIMYecTBO TaKuX JIMI] KojieOieTcs oT 3
bi (0] 36, 5 TBHICAYM YENOBEK, a WX YHCIECHHOCTh OOHOBISETCS HAa 2—2, 5 ThIC. HECOBEPIICHHOJIETHUX B
rom .

B Hactosimee BpemMsi B pecny0jnke HacUuTbIBaeTcs: 0koa0 S0, 9 Thic. padoTaommx aereii, u3
KOTOpPBIX 50% He mocemaroT mkoay. Kak mnpaBwiio, OHHM BOBJeYeHbI B PBIHOK
HeKBATU(PUUUPOBAHHOII padoueil cuiabl. OTcyrcTBuHe 00pa3oBaHuss B OyayumieM OrpaHUYUT
JOCTYH TAKHUX JeTel K XOPOIIIo OIIaunBaeMoii padoTe 1 npuBeaAeT K 0€THOCTH HX CeMeid.

Eme ogauM U3 OTKPBITBIX BOIPOCOB OCTAETCS BOMPOC ceMeiHoro Hacwius. HecmorTps Ha TO, 4TO
3akon Keipremckont Pecybmmkn «O coruanbHO-TIPAaBOBOM 3alTUTe OT HACHIIMS B CEMbBE» IPUHAT B
2003 romy, mOo cuX MOp HE pa3pabOTaHbBl MEXaHW3MBI pEaU3allHi JAHHOTO 3aKoHA W IIyTH
B3aMMOJICICTBUSL M@Ky 3aMHTEPECOBAHHBIMU TOCYJAAPCTBCHHBIMH OpPraHaMHU, OpraHaMH MECTHOTO
CaMOYTpaBIeHUsI ¥ HEKOMMEPYECKHMMU OpPTaHU3aIMsIMH, TPEAOCTABISIONUMHI YCIYTH JIALAM,
MOJIBEPTIIMMCS HACHIIMIO B ceMbe. OTCYTCTBYIOT MHCTPYMEHTHI ISl paboThl C ceMbeid, B KOTOPOIi
PpeOCHOK ToIBEpracTCs HACHIIHIO.

B cOOTBETCTBUH C 3aKOHOIATEIBCTBOM JETH 10 14 JIeT He MoyIeKaT yronosHoil orBercreennocTy. Takux gereii, B
OCHOBHOM, ITOMEIIAIOT B BeoBOACKYIO CrIennanbHy 0 KOy IS JeTeH, HyKJaIOMNXCs B OCOOBIX YCIIOBHSIX BOCITUTAHNS,
KOTOpbIe (h)aKTHUYECKH ITPUPABHEHBI K JIMIIEHIO cBoOob!. Jletn B Bo3pacTe oT 14 no 18 ner, kak npasuiio,
HPUTOBAPUBAIOTCS K HAKa3aHUIO B BUJIE JIMIIEHHSI CBOOO/BL, IIPH STOM MEpBI, alIbTepPHATHBHBIC JIUIICHUIO CBOOO/IBI,
HPAaKTHYECKU OTCYTCTBYET. 10 0HIHaIbHBIM JaHHBIM, B CPEIHEM €KETOJHO OCYKIAI0TCs HAKA3aHUIO B BUAE JIMIICHUS
cB0601bI 0KOJIO 50 HecoBeplIeHHONETHUX. Ha ceroaHsuHmuii JeHb OTCYTCTBYET CUCTEMa COLIMAIbHOTO COMPOBOXKACHUS
JieTel, BBILICAIINX U3 MECT JIHLICHUS CBOOO/IBI.
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[loceaaue TOABI B CTpaHE YCIAYTH IO COAEP)KAHWIO, BOCIUTAHHIO W YXOIy 3a ICTBMH CTalli
MIPEIOCTABIATh OOIECTBEHHBIE OpraHU3aluu. Takue YUpeKIEHHUS SBISIIOTCS CaMOCTOSITEIIBHBIMU BO
BCEX OTHOIICHUSIX, B TOM 4YHCJIE OTHOCUTEIHHO TMpueMa pAereil. JleTw MOCTymaroT B JaHHBIE
YUpEXKISHNsI, MAHYS OpTaHbl OTIEKH U MOTIEYUTENhCTBA, & KAY4eCTBO MPEOCTABISIEMBIX B HUX YCITyT HE
KOHTPOIUPYETCS TOCYAapCTBOM.

Ananus CUTyalluu IMOCJICAHUX JICT B O6HaCTI/I MCKAYHAPOAHOI'0 YCBIHOBJICHUA z[eTeﬁ IIOKasall, 4TO B
CYIIIECTBOBABIIIEM MEXaHM3ME MEXKYHAPOJHOTO YCBIHOBJIICHUS PEOCHOK pacCMaTpUBAIICS HE Kak
00BEKT, KOTOPOMY HEOOXOAMMO CEeMEHHOE YCTPOWCTBO, a KaK OOBEKT JACHE)KHOW HaXUBHL. B 3TOM
HallpaBJICHUU MNPCACTOUT YCOBCPUHICHCTBOBATH MCEXAaHU3MBI, PEIrIIaMCHTHPYIOINHUE MCKAYHApOIHOC
YCBIHOBIICHUE M TAPAHTHPYIOIIUE PEOCHKY MIPABO HAa CEMEIHOE OKPYKEHUE.

OnHOlt W3 BaXHBIX TPOOJEM OCTaeTCs OTCYTCTBHE WHCTHUTYTa COIMAIBHOTO pa0OTHHKA,
HENOCPEIICTBEHHO  pafoTafomero ¢  ceMbedl 10  IUIaHy — WHAWBHAyalbHOW  paboTHI,
MpeayCMaTPUBAIOLIEMY €€ COI[HAIIBHOE COMPOBOXKICHUE U BBIBOJI U3 TPYIHOM KU3HEHHOU CUTYAaIlUH.

HecmoTtps Ha TO, 4TO 3aKOHOAATEIBHO BOIIPOCAM 3aIlUTHI AeTel yaensercs BHuManue ¢ 2006 rona, 1o
CHUX TIOp OTCYTCTBYET €IWHAs KOMIUICKCHAs KOMIIBIOTEPH3NPOBaHHAS WH(OPMAITMOHHAS CHUCTEMa
(6a3a maHHBIX ), MTO3BOJISIOIIAST 00ECIICUNTh:

®  YETKMM y4eT BceX JeTe, HyKAAlOIUXCs B COUMAIBHOM 3alIuTe,

e  [IPO3pPaYHOCTh MPOLEAYP MPEAOCTABICHUS COLUAIBHBIX YCIYT,

e  CHIXEHHE KOPPYILHU NpHU YCTAHOBIICHUU ONEKU U YCHIHOBJIEHUS JE€TEN;

®  [UJIAHUPOBAHUE JATBHEUIIMX MEP MO YIYUYIIEHUIO CUCTEMBI 3aIlUTHI AETEH.

OTCyTCTBYyeT HOpMAaTHBHAs MpaBoBas 0a3a MO peanu3alliyl NpaB W 3alIUTHI JETel, MO3BOJSIONIAS
obOecnieunTs pa3BUTHE HWH(QPACTPYKTYPHI IUIS OKa3aHUS YCIYyT IETAM, HaXONAUINMCS B TPYMHOM
JKU3HCHHOW CHUTYallud, UX YCIEIIHOW COIMaIbHOW MHTETrpanuu u peadwmuranun. CucreMa 3auThl
JISTeH ABJISCTCS Pa3ApoOIeHHOM, Tak kak 10 2010 roga cymiecTBOBanO HECKOIBKO TOCYIapPCTBEHHBIX
CTPYKTYp Ha HEHTPATHHOM H MECTHOM YPOBHSIX, OTBETCTBEHHBIX 32 BOIIPOCHI 3aIIUTHI ACTEH.

YIIOTHOMOYEHHBIH TOCYIapCTBEHHBIN OpraH B cdepe COIMHAIBHON 3aIlUTHI, BEIONHAS (YHKIIAN T10
COLIMAJIbHOM 3aluTe JeTel, HE UMEET MOJHOMOYMI M MEXaHM3MOB MO 3alIUTE MpPaB U HMHTEPECOB
JIeTel, HAXOIAIIUXCS B TPYAHOHN JKM3HEHHOW cuTyanud. HeoOxomauMo detkoe pazaeneHue (GpyHKIUI
M0 3allWTe TMpaB W HMHTEPECOB [ETeil, KOTOphle NOJDKHBI HAaXOAWThCA B BeaeHmn OmOyacMeHa,
MPOKYPaTyphl — KaK HAJ30PHOI0 OpraHa 3a UCIOJHCHUEM 3aKOHOJATeIbCTBA, U QYHKIIUH [0 3alUTe
JleTel, OTHOCSIIMXCS K BEICHUIO BBIIICHA3BAHHOI'O YIIOJIHOMOUYEHHOTO TOCYIapCTBEHHOTO OpraHa.

Ponbp opraHoB MecTHOro camMOyIpaBleHHs JOJDKHA 3aKI0YaThCs B TOM, YTOOBI BBISBHTH CEMbIO,
HYKIAIOIIyIOCS B COLIMAJIBHOMN MOAJIEPKKE M ONPEACTUTh B KAKUX UMEHHO BUAAX MOMJIEPKKH, B TOM
YHcile TOCYAapCTBEHHBIX, OHa Hykaaercs. B 2000 rogy BBeaeH COLMANIbHBIN MAcoOpT MaloUMYyIIei
CEMbH, KaK HHCTPYMEHT, TIOMOTAIOIIHIA OIEHUTh OJIAarOCOCTOSHUE CEMBH, CTETICHb €€ HYKIaeMOCTH B
anpecHol commanbHOM 3ammre. OgHAKO, MPOM3BEICHHOE, B HOBOM pemaknnu 3akoHa KeIprei3ckoit
PecrryOnuku «O MECTHOM caMOYITpaBIEHUI UCKITIOUEHUE U3 BOIIPOCOB MECTHOTO 3HAYCHUS (PYHKIINH
BEISBJIICHUS MAJIOMMYIIMX CEeMeW, MOXEeT OKa3aTb B OyIymeM HeOIaronpusaTHOE BIHSHUE Ha
anIpecHOCTh M 3PGEKTUBHOCTH COMMAIBHON TTOMOTITH.

I'maBHOM nenpio CTpaTeruu B 3TOM HalpaBIEHUHU SBJSETCA TMOBBIIICHHE TOCTyHa ceMed U JeTeH,
HaxOoJsIUXCs B TPYAHOM >KM3HEHHOM CUTyallUd, K TOCYJapCTBEHHBIM COLIAAIBHBIM BBIILIATAM,
rapaHTUPOBAHHBIM COLMAJIBHBIM YCIyraM, OPUEHTHPOBAaHHBIM Ha OOECIeYeHHE IETSIM CeMEHHOro
OKPY>KECHUSI.

OCHOBHEIE 3aga4u 11o COLII/Ia.]'ILHOI\/'I 3alllUTe CEMEi U ICTEH B pr)lHOI\/'I JKM3HCHHOM CUTyaluu:
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e  CHI)KCHHE OIIMOOK HMCKIIOYEHUS M3 CXEMBbI COLMAIBHON 3aIlUTHI U1 ceMed M JeTed B
TPYOHOH  JKM3HEHHOW  CHUTyallud W  COTJIaCOBaHHOE  IIOBBIINIEHHWE  pa3MepoB
rOCYJJapCTBEHHBIX MOCOOUH M TIEHCHI TI0 TTOTEpE KOPMHUIIBIIA;

®  pa3BUTHE COLMAIBHBIX YCIyr JJI1 CEMEH M JAeTeld B TPYIHOH XU3HEHHON CHUTyaluw,
0COOCHHO Ha MECTHOM YPOBHE;

e  coUManu3alys U UHTETpaIus ceMel U IeTel B TPYIHOM KU3HEHHOU CUTYaIlHH.
J111s BEITIOTHEHNWS TIEPBOH 3a/1a4M HEOOXOIUMO TIPUHATH CIIEAYIONUE MEPHI:
e  yCHWICHHE POJIM OPTaHOB MECTHOTO CaMOYIIPaBIICHHUS B BBISBICHUU W IEPBHUYHON OIEHKE
ceMei, HaXOAIIUXCSl B TPYAHOM JKM3HEHHOW CUTYaIINH;

®  COBEpIIEHCTBOBaHHWE MEXAaHHU3MOB COIMAILHOW MAaclOpTU3allMU B IIEJISIX OKa3aHUs MEp
CBOEBPEMEHHOMN M KOMILUIEKCHOMN COIIMAIbHON MOAIEPKKU CEMbAM U JIETSIM;

e ynyumenue aapecHocty EIIMC;

o YCOBCPHICHCTBOBAHUC MEXAHU3MOB (I)OpMI/IpOBaHI/Iﬂ 610)1)K€Ta Ha BBIIIJIATY mocoouit JCTAM
M3 MajJ000eCIeYeHHBIX ceMeﬁ;

L4 IOBBIICHUE MMOTCHIHAaIa CIICHUAJIMCTOB I10 COI.IHaJ'ILHOﬁ 3alIUTC HAa MECTHOM YPOBHC;

e [mepeJavya  BBIIUIAT  COIMANBHBIX  TOCOOWMH  JeTsaM, TMOTEepSABIINM  KOPMHIIBIIA,
YIIOTHOMOYEHHOMY TOCYJIapCTBEHHOMY OpraHy B c(epe MeHCHOHHOTO OOecredeHus B
BUJIE COIMANILHBIX TIEHCHH;

o BHCAPCHUE AJIBTCPHATUBHBIX MCXAHU3MOB BBIIATBI TOCYyAapCTBECHHBIX HOCOGHﬁ qyepes
0aHKOBCKYIO CHCTEMY;

®  CKEroJHOE MOBBIIICHHE MOCOOUI Mao0OECIeYeHHBIM CEMbsIM, UMEIOIIUM JACTEH, MyTeM
npubmmwkenus ypoBHs I'MJl x depre kpaitHeli OegHOCTH, 0€3 HM3MEHEHHUS CHCTEMBI
HasHauenus EIIMC;

e yCWIEHHE TOCYJapCTBEHHOTO KOHTpOJS 3a HampaBlieHHeM JeTed B WHTEpHATHBIE
YUPEKICHHUSL.

JlJ1s BBITIOJTHEHUS 33[]a4ud Pa3BUTHS COIMAIBHBIX YCIYT IUTsI CEMeH M JeTed B TPYAHOH KU3HEHHOMH
CUTYyaIlul, OCOOCHHO Ha MECTHOM YPOBHE, HEOOXOIMMO pean30BaTh CIeIyIOIIne MEPHI:
®  COBEpIIICHCTBOBaHME HOPMAaTHBHOW MPaBOBON 0a3bl 1O BOIIPOCAM OTEKH, TIOMIEYUTENHCTBA,

YCBIHOBJICHHA

o BHCAPCHUC MCXaHN3MOB HHZ[HBPIZ[yaJ'IBHOfI pa60TLI C CceMbell u JCTbMHU B TPYHHOﬁ
JKHU3HCHHOU CUTyaluu;

e  OpHeHTanus ACATEIBHOCTH CONMAJIbHBIX PAOOTHHKOB HA COLMAIBHOE COMPOBOXKICHUE
ceMel U ieTeil B TpyIHOM AKU3HEHHOM CUTyalluu;

®  CO3JaHHWE CHCTEMBI COIMAIILHON TOMIEPKKH AeTe B KOH(MIUKTE ¢ 3aKOHOM Ha BCEX
CTaJMSIX YTOJIOBHOTO MPOIIECCa;

L BHCIAPCHUEC MHCTUTYyTA ITPUCMHBIX CeMeﬁ;

o paSpaGOTKa 1 BHECAPCHUEC MEXAHNU3MOB 3allIUThl UMYIICCTBCHHBIX IIpaB I[eTeﬁ, OCTaBIINXCA
0e3 morneveHus poauTenel;

o BHCAPCHUC MEXAaHN3MOB I'OCYJApPCTBCHHOI'O COITMAJIBHOI'O 3aKa3a Ha MECTHOM YPOBHE;

e pa3paboTKa W peanu3alus MEXaHH3MOB [0 ONTHMHU3AIMU JETCKUX HWHTEPHATHBIX
YUPEXKICHU;
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e  pa3paboTKa U BHEAPEHHE MHUHUMAJBLHBIX CTAaHIAPTOB COLHAIBHBIX YCIYT CEMbSIM M ACTAM
B TPYIHOH >KN3HEHHOH CHTyaIlMd, B TOM 4YHCIIC OPUEHTUPOBAHHBIX Ha NPEJOTBpAIICHUE
HaTpaBJICHUsI IeTel, B MHTEpHATHBIC yUPexIeHHs (CUCTeMa TeHTKUIMHTA — KKOHTPOJIb Ha
BXOZIE»);

L pa3pa60TKa U BHCIAPCHUC OINTUMAJIBHBIX MCXAaHU3MOB q)HHaHCI/IpOBaHI/Iﬂ COIIUAJIBHBIX
yenyr;

e  BHEJpPEHHUE CHUCTEMbI aKKPEIUTAIIMH OPTaHU3AINi, OKa3hIBAIOIINX YCIYyTH CEMbSIM U JETAM
B TPYOHOW >KM3HEHHOW CHTYallMW: IO BOIPOCAM YCHIHOBJIICHHS (YyIOUEpPEHHS) ICTEH
HWHOCTPAHHBIMU TI'paXJaHaMU, B HHTCPHATHBIX YUYPCKIACHUAX HE3aBUCHUMO OT (bOpM
COOCTBEHHOCTH, OCYIIECTBISIONIMX YXOJ 3a JEThMH, OCTAaBIIUMCS 0€3 TIOoIeueHUs
ponuTenel, a TakKe OpPraHM3alri, MPEeIOCTABISIONINX COIHMAIbHBIE YCIyTH Ha OCHOBE
rOCy/IapCTBEHHOT'O COIMAJIFHOTO 3aKa3a;

o CO3JJaHUC CHUCTEMBbI CIICIUAJIM3UPOBAHHBIX COIMaJIbHbIX CJIY)K6 JUISL pa6OTLI Cc
0C3HABOPHBIMH  JISTBMH W TOAPOCTKaMH (TIOAKWUHYTHIC, yTPATHBIINE CEMEHHBIC,
POICTBEHHbBIC W JPYTUe COLUANBHBIC CBSI3H; OTKA3aBIIUECS XHUTh B CEMbE HIH B YUSOHO-
BOCIIUTATENBHBIX YUPESKACHUIX; OCTaBIIUECS Oe3 IOMEYCHUs POJUTENeH WU JIHUI, UX
3aMEHSIONIUX; HE HMCIOIIUE TIOCTOSTHHOTO MECTa KUTEILCTBA, CPEACTB K CYIIECTBOBAHUIO;
3ajiepKaHHbIe 32 OPOASIKHUYECTBO; MOJBEPrIIKecs JOObIM (GopMaM (QHU3HYECKOrO WU
TICUXUIECKOTO HACHIINSA);

e  YCTaHOBJICHHE OOIIECHAMOHAIBHOTO TeaehoHa TOBEPHS IS ACTCH — )KEPTB HACHIIHS;

e  ICHMHCTUTYITMOHATW3AlUI WHTEPHATHBIX YUPEKICHHUMA, BO3BpAT JIeTell B OHMOIOTHYECKUE
CEMbH, COBEPIICHCTBOBAHWEC MEXAaHHW3MOB YCHIHOBJICHHS, OIEKH (IIOMEYUTEIHCTBRA),
pa3BUTHE UHCTUTYTA MPUEMHON CEMbH;

e  pedopMHPOBAHHE TOCYNAPCTBEHHBIX YUPEXKICHUN COLMAIBHOIO OOCITYKUBAaHHS C LIEJBIO
CO3[IaHMA B HUX YCIJIOBUH, IPUOIMIKEHHBIX K CEMEHHBIM YCIOBHSAM IPOKHUBAHUSL.

Jns BbIONHEHMs 3aJay COIMAIM3alMs W HHTETpaludd CeMel W JeTed B TPYJHOM KU3HEHHOU
CUTyaIlul HEOOXOIUMO MIPUHSATH CIICAYIOIIUE MEPHI:

L pa3pa60TaTb U BHCAPHUTL IMPOrpaMmbl IO COLOUAIM3AlUU ,E[CTGP'I — BOCIIMTaHHUKOB
HUHTCPHATHBIX yqpemz[e}mﬁ 1 UX NOCTUHTCPHATHOMY COIIPOBOXIACHUIO,

®  CO3/[aHWE U Pa3BUTHE MEP COLMAILHOMN 3alUThI JJIS JETEH, HAXOAIIUXCA B KOH(PIUKTE C
3aKOHOM;

L YBCINYCHUEC KBOTHI JIA I[eTefI-CHpOT, IMOCTyMNAaromurX Ha 6IOI[)K€THI>I€ OTACJICHUA BY30B U
CITy30B, obecrneueHue KBOTHUPOBAaHUA MECT IPU MOCTYIJICHUN B BY3bl U CITY3bI JeTe u3
MaJI000€eCIICYCHHBIX ceMeﬁ;

e oOecriedyeHHE COIMANBHBIM O KAJIBEM JETEH-CUPOT, BBHIMEANINX W3 HHTEPHATHBIX
YUpEeKICHUH.

9. CprKTypHI)Ie H HHCTUTYITUOHAJBHBIC aCIIEKTHI

HenocpencTBeHHbIMM y4yaCTHHKaMM M IapTHepaMu mponecca peanusanun Crpaterun OyayT
rocyiapcTBeHHbIe OPraHbl, OPraHbl MECTHOI'0 CAMOYNIPABJICHHS M IPaskIaHCKUI cexkTop. Takxe,
10 Mepe BO3MOXKHOCTH, JUIs peanu3auuu Ctparernu OyneT MpUBIEKaThCsl JOHOPCKOE COOOIIECTBO.

CorracoBaHHOCTh NIEHCTBHM BCEX 3aWHTEPECOBAHHBIX CTOPOH MmO peanu3anuu CrpaTernn OyneT
obecrieunBaTtbcs KoopauHAITMOHHBIM COBETOM IO CONManbHOMN 3ammrte KbIpreisckoit PecmyOmumku,
MoJl TpEACENaTeILCTBOM — BHUIle-IpeMbep-MUHHCTPa KbIprei3ckoli  PecnyOnuku, KypupyrOIIEro
BOTIPOCHI COTMANbHON monuTuku. JesrensHocTs KoopamHanmnoHHOTO coBeTa OyAeT oOecrednBaTh
pabounii opraH — YIOJTHOMOYCHHBIH TOCYJAapCTBEHHBIM OpraH B cdepe CONUATHHONW 3allUTHI.
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KoopanHannoHHBIII COBET Ha peryJsipHOM OCHOBE, IO HWTOraM MONYTOAWH, MpH y4acTUU
OOIIECTBEHHBIX W MEXAYHAapOAHBIX OpraHu3alUil B XoJle 3aceqaHuii OyAeT paccMaTpHBaTh
pesynbrathl peanusanuu  Crpareruu. I[lpm HeoOXomumocTH OyZeT NPOBOAWTH pPErHOHANBHBIC
coBelanus 1o peanu3anuu CTpaTerny Ha MECTax.

Kaxknprit rocy1apCTBEHHBIN OpraH Ha CHCTEMATHYECKOW OCHOBE MPECTABIATh HH(OPMAIIHIO O XOJIe
peanuzanuy CTpaTeruy B YIIOJTHOMOYEHHBIN rOCyIapCTBEHHBIN OpraH B cepe COIHaTbHON 3alIUThHI.

Opranel MECTHOTO caMOympaBieHuss 1o peanu3anuu CrTpaTeruu  B3aUMOACHCTBYIOT C
YHOJTHOMOYEHHBIM TOCYJapCTBEHHBIM OPTaHOM B c(hepe COIMaabHON 3allHThI.

[IpencraBuTenu rpak JaHCKOTO CEKTOpa OYIyT B3aUMOJICHCTBOBATh C TOCYIapCTBEHHBIMU OPraHaMu U
OpraHaMy MECTHOTO CaMOYIPAaBICHHS YEpe3 peaH3alli0 TOCYJapCTBEHHOTO COIMAIbHOTO 3aKasa.
I'paxxaanckuii cekTop OyAeT HampsMyK BHOCHTh WHHUIMATHBBI TPa)<IaH MyTeM MOCTOSHHOTIO
B3aUMOJICHCTBHSI ¢ TOCYJapCTBEHHBIMH OpraHaMH, Y4acTBOBaTh B Ipoliecce pa3pabOTKH MPOCKTOB
HOPMATHBHBIX TPABOBBIX aKTOB 10 COIMAJIBHOW 3all[UTe, MPOBEICHUM HAYYHO-HCCICI0BATEIBLCKUX
paboT, CBS3aHHBIX C (OPMUPOBAHMEM HAYYHOrO TOAXOJA K MOJArOTOBKE MPOrPaMM U TMPOEKTOB,
HE3aBUCUMOM MOHHUTOPHHTE M KOHTPOJIEe 3 (HEKTUBHOCTH peanmu3anuu CTpaTerun.

OT [0HOPOB OXUJAAaeTCsl OKa3aHHe NOMOINM B BHAE MNPAMOH OIOMKETHOH TOIIEPKKH,
NMPeI0CTABJEHUSI KOHCYJIbTANMNA, TEXHUYECKOIl MOMOIIM B NPOBeAEHUHM MOHUTOPHHIA M B
NMOBLIIIEHUM MOTEeHUHMAJa peanu3anuu Meponpusituii CTpaTeruu, 4YTO SBJSETCS TaKKe
HE00XO0AUMBIM YCJI0BHEM YCHENIHOI0 TOCTHKEHNUS MOCTABJIEHHbIX LeJIei.

AHanu3 TOKa3bIBaeT, AN ycCHemHoW peanusanun Crparermd HEoOXOOUMBI TpeoOpa3oBaHUs
LEHTPAJIBHOTO ammapara, MoABEAOMCTBEHHBIX, TEPPUTOPHATIBHBIX MTOAPA3ACICHUN YIOTHOMOYEHHOTO
rOCyJapCTBEHHOI'O oOpraHa B cdepe couuagpbHOM 3amuMThl. B pe3yiapTare CTPYyKTYPHBIX
npeobpa3oBaHMil CUCTEMBI COITMAIBHON 3alTUTHI OyAyT PEIIEeHBI CIeAYIOIINe aKTyaIbHbIE BOIIPOCHL:

o YIydHICHHUE JOCTYITHOCTU CUCTEMBbL COIIMAIbHOM 3allUThI;

e  JCKIIOYEeHHE OyOnupyromux (QYHKOMH B CTPYKTypax IEHTPalbHOTO —ammapara,
TEPPUTOPHAITIBLHBIX TTOAPA3ACICHUSX;

L4 ITOBBIIICHUEC KBaJ'II/I(l)I/IKaI_II/II/I COTPYAHHUKOB CUCTCMBbI, BKIIIOYAsA COMUATIBHBIX pa6OTHI/IKOB;

® [pUHATHEC HOPMATHUBHBIX INPABOBBIX  AKTOB, PETYJUPYIOIHX  (OYHKIHOHAIBHBIC
00sI3aHHOCTH, Harpy3Ky COLMAJIbHBIX PAOOTHUKOB M OMPEICIIAIONINX CTaTyC CONUAIBLHOTO
paboOTHHKA;

®  COKpalICHHUE KOJINYECTBA CTALMOHAPHBIX YUPEKIACHUN COLIMAIBHOMN 3alUTHI.
Hns obecriedeHus: Ipo3pavHOCTH CHCTEMBI COLMATIbHOM 3aIUThl M CHW)KCHUS YPOBHS KOPPYILUHU B
cdepe aIMUHUCTPUPOBAHUS U TOCYAAPCTBEHHBIX (PMHAHCOB IIAHUPYETCA:

e T[IPOBECTH aHaIU3 pabodux IPOLECCOB B COLMAIBHON cdepe ¢ ILEIbi0 BBIIBICHUS

KOPPYHIMOHHBIX 30H;

®  COBCPIICHCTBOBAHME BHYTPEHHEH CHUCTEMBI OIICHKHM M MOHHTOPUHra 3(PQPEKTHBHOCTH
CUCTEMBI COLUAILHON 3AILUTHI;

o YHOopssa0o4€HUEC MpPOBCPOK, MPOBOJUMBIX B CUCTCME COILIMAIbHOM 3alllUTbl, HAA30PHBIMU U
(I)I/ICKaJ'IBHI:IMI/I OpraHamMu;

o OCYHICCTBJIATH pOTAUIO (nepeMemeHHe) COTPYAHUKOB CUCTCMBbI COI.[PIaJ'ILHOfI 3alllUThI;

e  BHEJpPEHHE CHCTEMbl IOBBINICHUS KBATA(UKANUKA COTPYAHHKOB CHCTEMBI COIHAIbHOU
3aIUTHI;

e  BHEApPEHHWE KOPIOPATUBHON HHPOPMAITMOHHOW CHCTEMBI COITNATLHOM 3aIHUTHI;
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e  OmnyOJIMKOBaHHE OTYETOB 00 MCIONHEHHH OIOJKETOB BCEX YPOBHEMH, a Takke MaTepUaoB
ayJUTOPCKUX MPOBEPOK;

®  pEryJIspHOE IPOBEICHHE OOMIECTBEHHBIX CIYIMIAHUH 10 (POPMUPOBAHHIO TPOTPAMMHBIX
0ro/1keTOB U 3(p(HEKTUBHOCTH UX UCIIOB30BAHUS HA BCEX YPOBHSIX;

®  DEryJspHOE OCBELICHHE B CPEACTBAX MACCOBOH MH(OPMAIMU BOIPOCOB MPEAOCTABICHUSL
YCIOYr TOCYNApCTBEHHBIMH OpraHaMH, aHTHKOPPYIMUHOHHBIX MEpONPHATHH (CTEHABI,
TeneoHbI JOBEpHS).

B cucreme ymoJHOMOUYEHHOTO TOCYJApCTBEHHOIO OpraHa B cdepe CONMAILHOU 3allUThl paboTaroT
cBbiie 3, 0 ThIC. YEJIOBEK, KOTOPBIC MpeAoCTaRisoT ycayru oosee 600, 0 Thic. yemoBek. M3 odriero
yHucla paOOTHUKOB JIOJI TOCYNApPCTBEHHBIX CIykammx cocTaBisier 24, 0 %, U3 HUX C BBICIIUM
obpazosanneM - 90, 0 %, onHako y OOIBITMHCTBA BBICIIEE 00Pa30BaHNE HE SABISETCS MPOQIITFHBIM O
conuabHON padoTe. OCHOBHEIE CYIIECTBYIOIINE MPOOIEMBI:

e  HECOOTBETCTBYIOUIMI ypOBEHb 3HAHWH M COBPEMEHHOW MPAaKTUKH COLMATBHON pabOTHI
MepcoHana, 0COOEHHO B TEPPUTOPUAIBLHBIX MTOAPA3ACTICHHSX;

o HEIOCTAaTOK HpO(bGCCI/IOHa.HLHOFO OllbITa BHOBbL HAHATBIX COTPYAHUKOB U cnabas
MOTHBaIHA KBaJ'II/I(l)I/II_II/IpOBaHHLIX CIICNNAJINCTOB,

e  HU3Kas MOTHBAIMA W3YYCHHUS TCHICHIMA B 00JaCTH HOBBIX COIHMAJBHBIX TEXHOJOTUN B
cdepe coUMaNBLHON 3aIUTHl HACEJCHUS W TPENOCTABICHHUS COLUUAIBHBIX YCIYyT M OIBITa
YCIIEHIHBIX peOpM APYTHX CTPaH;

L ci1a0ble HABLIKH CTPATETUYCCKOr'o IJIaHUPOBAHUA, aHAJIUTUYCCKOM pa6OTLI, HpHKJ’IaI[HOﬁ
HCCHCHOB&TCHLCKOﬁ pa60TI>I;

L4 HEBBICOKUH YPOBCHb 3HAaHUHU TOCYAapCTBCHHOTO A3bIKA;

®  OTCYTCTBHUE CHCTEMBI IMOBBIIICHHS KBaTHU(PHUKAIUK M OBIAJCHHS HOBBIMH TEXHOJOTHSIMHU
COIMANTbHOM paboThl PabOTHUKOB CHCTEMBI YITOTHOMOYEHHOTO TOCYIapCTBEHHOTO OpraHa
B cepe commanbHON 3alIMTHI Ha BCEX YPOBHAX, OCOOCHHO, B cdepe MpedoCTaBICHUS
COIMANTBHBIX YCIYT JUIS CEMbH U JeTel, MEIUKO-CONMAIBLHON JKCIEPTH3bI, OKAa3aHUs
MIPOTE3HO — OPTOIIEINIECKOM oMoy u peadbmmuraruu JIOB3.

10. O:xxupaemble pe3yabTarhl peaausanun CTpareruu

Peanuzamust  CTpareruu IO3BOJMT CO3/aTh KOMIUIEKCHYIO CHUCTEMY COLIMAIBHOW  3aIIUTHI,
MIOCPENCTBOM:
®  YCOBEpILICHCTBOBAHUS HOPMATHBHOW NPaBOBOI 0a3bl;

®  CO3MaHHS CHCTEMBI COITMAIBHOTO COIMPOBOXICHMS JETCH, HAXOIANUXCS B TPYIHOMH
YKU3HEHHOW CUTYAIlHH;

L4 Pa3BUTHUA CUCTEMBI COLITMATIBHOT'O O6CJ'Iy>KI/IBaHI/I$I " UHTCTpalun JIOB3 B O6H_ICCTBO;
L4 CO31aHHuA yCJ'IOBI/Iﬁ conuaan3ali U HHTCTrpaluy IMOKUJIIBIX I'PAXK/IAH B 06H_IGCTBO;

e  yCHWICHHs aJPECHOCTH MPEIOCTaBICHHS U PACIIUPEHUS TOCTyHa K COIMAIBHON MOMOIIN
COTMAJTEHO HE3aITUIIICHHBIM KaTeroprsIM TpaXkKaaH;

e  YIIydIIeHHUS CUCTEMbI HH()OPMHUPOBAHNS HACETICHHS.
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11. Bo3mMoKHOCTH, PUCKH H YTPO3bl JJIs peaiusanun Ctpareruun

OmHolt W3  BaKHEHIIMX  MPEINOCBUIOK  ycHemHoW  peanusauumu  CTpaTeruu  sBIseTCA
YCOBEPLICHCTBOBAHUE 3aKOHOJATENbCTBA B c(epe COLMATbHON 3alllUThl, a TAK)XKE CKJIaIbIBAIOLINECs
3¢ deKTUBHBIE  MEXAaHW3Mbl  B3aUMOJAEHCTBHSA  MEXIY  TOCYJapCTBEHHBIMH  OpraHaMd U
HEKOMMEPYECKUMHU OpraHU3allusAMU IIpU pa3paboTke M IOCIEAyIOLIel peaausalliud HacTosIueil
Crpaterun. Pa3BuBarommiicsi NOTEHIWAN TPa)KAAHCKOTO OOIIeCTBa, AKTUBHO HCIIOJB3YIOIIETO
MEXIYHApOIHBI ONBIT M HMHHOBALIMOHHBIE MOAXOINBl B c(epe COUMANBHOW 3alIWThI, SIBISETCS
HO3UTUBHBIM (akTopoM st peanuzanuu Ctparerud. B 3ToM HanpaBieHUH OCYIIECTBIIEH PAJ IIAr0B:
npuHAT 3akoH Keipreickoit PecnyGnmkn «O TocyaapcTBEHHOM COLIMATBHOM 3aKas3e», 00ecredeHo
MIMPOKOE YYacTHE TPaKIaHCKOro CeKTopa mpH pa3paborke CTpaTerud, Co3JaHbl OOIIECTBEHHBIE
HaOIIOaTeNIbHbIE COBETHl NP MHHUCTEPCTBAX UM BEIOMCTBAX, B COCTaB KOTOPBIX BOLUIA
IIPEICTABUTEIN IPAXKAAHCKOTO CEKTOPA.

K monoXuTenpHBIM acleKTaM OTHOCATCS TakKKe HAJIHYHWE M BO3MOXKHOCTH NalbHEUIIIeH TEeXHUYECKOMI
MOAAEPKKN CO CTOPOHBI MEKAYHAPOAHBIX MHCTHUTYTOB, C IIOMOIIBIO KOTOPBIX BO3MOKHO YIIYUIIUTH CUCTEMY
COLIMATBHOM 3alUThI, UCTIOJIB3YS MC)KIIyHapO,Z[HBII\/’I OIIBIT.

Hapsany ¢ TOJNOXUTENbHBIMH MNPENNOCHIIKAMM, CYIIECTBYIOT (akTOpbl, KOTOPBIE MOTYT
npenarcTBoBath peanusanuu Crtpareruu. llomurnyeckas HecTaOMIBHOCTh B CTpaHe, HEYCTOWYMBAs
ctpykrypa [IpaBurensctBa Kbipresckoii PecnyOiukn n HexBaTka ()MHAHCOBBIX CPEIICTB MOTYT OBITh
(akTopaMu, npemsTcTBYomMMHU peanu3anuu Crtpaterun. Bo3MoskHas BTOpas BOJIHA MHPOBOTO
SKOHOMHUYECKOI'0 KpH3UCa TAaKXKE MOXKET CBHITpaTh HETaTHBHYIO POJIb JJISI CHCTEMBI COLBALIUTHI B
Keipreicrane. OTTOK KBanu(UIUPOBAaHHBIX KAApPOB, HHU3KMH KaApOBBIA MOTEHIMANT W BBICOKUHN
YPOBEHb KOpPYILHUH B cepe COLMaIbHOM 3aIIWThI, TAKXKe SBIIIOTCS KIIOYEBBIMU (pakTopamu,
TopMo3smuMu peanuzanuio Crparernu. Eme ogHuM (akTopoM, BBI3BIBAIOIIUM HACTOPOKEHHOCTH
oTHocuTenbHOpeanu3anuu  Crpareruu, sBiseTca ci1a0oe TOHUMAaHWE BaKHOCTH  BOIPOCOB
COLMANIbHOM 3aLUThl OpraHaMH MECTHOTO CAMOYIIPABICHHUSL.

12.®uHaHCcoOBas OlleHKA MOTPeOHOCTEN B pecypcax

[IpoexT OromKeTa yHMOJIHOMOYEHHOTO TOCYJApCTBEHHOTO OpraHa B cdepe COLHMaIbHOM 3alluThl Ha
2012 rox yTBepxkaeH B cymme 4772, 6 MiH. coMoB. B paMkax Hactosmeid CTpaTeruu rnperycMOTPEHBI
HOBBIE MepBI, TpeOYIOIIUe IS UX peaTu3aliy JOMOIHUTEIbHBIX (PMHAHCOBBIX CPENCTB B cyMMe 1682,
3 MIJIH. COMOB, B TOM YHUCIIE:

e 1649, 9 MuH. COMOB - U3 pecyOIMKaHCKOTO OFO/IKETA;
e 20, 8 MJIH. COMOB - U3 CPEJICTB MECTHBIX OIO/[)KETOB;

° 11, 6 MITH. COMOB — U3 CPEICTB MEXTYHAPOTHOT'O COOOIIECTBA.

KontponbHble 1H(PE TpoeKTa OFOIKETa YIIOJIHOMOUYEHHOTO TOCYIapCTBEHHOTO OopraHa B cdepe
cornmabHOM 3amuTel Ha 2013 rox ompeneneHsl Ha ypoBHE 4871, 4 MuH. comoB. Peanmuzamust mep,
npeaycMOTpeHHbIX Hactoswed Crpareruei, B 2013 rony nmpeanonaraeT JONOIHUTEIBHOE U3bICKAaHUE
(hMHAHCOBEIX CpeACTB B cymMme 3704, 5 MITH. COMOB, TIPUIEM:

e 3462, 6 MITH. COMOB - U3 PECITyOJIMKAHCKOTO OFOKETA;
e 30, 5 MJTH. COMOB - U3 CPEACTB MECTHBIX OIOKETOB;

e 211, 4 MytH. COMOB HEOOXOIMMO 3aMPOCHUTH ¥ JOHOPOB.

Jna  ocyuiecTBieHUS JAEATENbHOCTH YIIOJHOMOYEHHOTO TOCYAapCTBEHHOTO oOpraHa B cdepe
couuanbHoi 3amuTel B 2014 rogykoHTpoNbHBIMU IH(paMu poekTa OrokeTa npexycMorpensl 5070,
2 MiH. coMoB. Peanuzamnust Mep U neicTBuil, 3an0keHHBIX B CTpaTeruu, moTpeOyeT AOMOIHUTEIBHO
6134, 3 MIIH. COMOB, BKJIIOUAs:
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e 6082, 6 MITH. COMOB — U3 CPEACTB PECIyOIMKAHCKOTO OIO/IKETa;
e 42 3 MJIH. COMOB - U3 CPEJICTB MECTHBIX OIOJ[)KETOB;
e 9,4 MITH. COMOB — U3 CPEJIICTB MEKIYHAPOIHOTO COOOIIECTRA.

OO0mas cymMa (UHAHCOBBIX PECYPCOB, HEOOXOOUMBIX IJIS peanu3anuu npeanaraemoil Crpareruw,
coctapisiet 25 086, 4 muH. comoB. U3 Hux 14 714, 1 MiH. COMOB - aJisi 0OecredeHus NeHCTBYIOMNX
00513aTeNBCTB TOCYAapCTBA MMEpeA COLHMAIbHO YI3BUMBIMH CIOSAMH HaceleHus. [ns peanuzanuu
HOBBIX Mep, MperyCMOTpeHHBIX B CTpareruu, MOMONHUTENHHO TpeOyercs 11521, 1 mmH. coMmoB, U3
KOTOPBIX:

e 11195, 1 muH. comoB OyaeT MpoGpUHAHCHPOBAHO PECITyOIUKAHCKUM OIOKETOM;
e 93, 6 MITH. COMOB - U3 CPEACTB MECTHBIX OIOIKETOB;

e 232, 3 MJIH. COMOB COCTaBUT (pMHAHCOBAS MOACPIKKA TOHOPCKUM COOOITICCTBOM.

13. CucreMa MOHMTOPHHIA H OLICHKH peanusanuu CTtpaTerun

VYnpasnenue mnpoueccoM peanusanuu CTpaTerny NpeaycMaTphBaeT: CHUCTEMATHYeCKUN aHauu3 u
OIICHKY TPHOPUTETHBIX HAMPABICHHUHA, TIOCTOSHHYI OSKCIIEPTH3Y pE3yJbTaTOB MPOCKTOB H
MEpOTNpUATHIl; obecreueHne HeoOXOqUMOM yrpaBIeHYeCcKol (HOPMATHBHO-TIPABOBONH U PECYpCHO-
KanpoBoi) 0a3zbl CTpaTernm; OpPTraHHU3AIUIO ITOATAITHOTO PECYpPCHOTO O00ECIeUeHUs TPUHATHIX K
pcam3aliu MPOCKTOB; OpraHU3allUI0 MOHHUTOPHHI'A, BEIABIICHUEC OTKJIOHEHHH OT 3asIBIICHHBIX ueneiz'l,
aHaM3 MPUYUH UX BO3HHUKHOBCHUS, BHECCHHE HEOOXOAMMBIX KOPPEKTHB.

CucremMa WHIMKATOPOB OYIET SBIATHCS HEOTHEMIIEMOH COCTABIIIONICH MOHHUTOPWHTA W OIICHKH
nporpecca peanuzanuu Crparerun. MHANKATOPHI MOHUTOPHUHTA U OIEHKH C€XKETOMAHBIX ILIAaHOB
Mep/efCTBUM Oy IyT UMETh KaUeCTBCHHBIC H KOJTMYSCTBCHHBIC XapaKTCPUCTUKH.

B mporecce MOHHTOpWHTAa aKTUBHOE ydYacTHe OyAyT NPUHUMATh NPEJCTABUTEIH TPaKIaHCKOTO
obmectBa. B komme peammsanuu CrpaTernu OyIeT NpOBEIEHA HTOTOBas OIEHKA pean3ariiu
Crpareruu.

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
July 2013 — Mid-term evaluation 162



Annex 6¢: Country evaluation report Tajikistan

He3aBucumas MPOMEKYTOYHAA OLEHKA ITPOCKTA

Hckopenenne nerckoro Tpyaa B LleHTpaabHoi A3uu — 0T 00513aTE/ILCTB K €CTBUAM

(PROACTCAR ®aza I1I)

Ka3zaxcran, Kpiproizcran, Tagsxukucran

HanuoHaabHBIH 0TYET

TamxukucTan

[Moarotosnen: Karoen @apomMy30B0ii, HE3aBUCUMBIM SKCIEPTOM, TalKUKUCTAH
Hacrosmuii oTyer moAroToBIEH 10 3apocy

u nipu puHancoBoi nmoguepxkke MOT-UTTEK (OKenesa)

uioJan 2013

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
July 2013 — Mid-term evaluation 163



OraBjenune

1. BBeeHHe .......ccuueee.. 166
2. KpaTkoe onuCcaAHHE CUTYALHH ..ccereveesenseene 166
3. AHAJIM3 OCHOBHBIX Pe3yJIbTATOB BHePEeHHS MPOEKTA .... 168
3.1 JIMIBAMH TIPOCKTA ...ceeuvieeneieeeutieeiteeeiieeeateeesateeeutteesuteesabaeetteesabeessteesabeesabaeeasbeesabeeabbeesaseessaeesareas 168
3.2 DPPEKTHBHOCTD TTPOECKTA cuveeuveerurerureanreeteanseenseesusesseeseenseesseesssesnsesseesseesseesnsesnsesnsessseesseess 170
3.2.1 115 13 R TSRS 170
322 J 1 (S 130 SRR 171
323 J 1 (5 1300 SRR PRPR 172
324 J 1 (S 130 USRS 172
325 OOmias nens: BHecenne BkiIaga B MpOQHUIAKTHKY U HCKOPEHEHHE HAUXYIIUX GOpM
nerckoro Tpyaa B Kazaxcrane, KbIprel3cTaHe B TAIDKHKUCTAHE .......eeeureenereeenireenreeeieeenneeennees 172
3.3 IIPOTYKTUBHOCTD TIPOCKTA ....eeuvvrerereeenereessreeasreessseessseeessseesseesssseesssessssesssssessssesssssesssseesssseesssens 173
3.4 AKTYATBHOCTD TIPOCKTA ...eeeuvreerereesnreeeereessseeasseessseessseassseesssessssseesssessssesesssessssesssssesssseesnssessssens 174
3.5 VCTOMUMBOCTD ....uveeuttitteaiteeiteeteenteesttesat e et e bt e bt e sb e e s at e e at e e bt e bt e sbeesaeesate e bt e bt e bt enbeeemteeabeenbeenbeens 176
3.5.1 OKOHOMUYCCKAST YCTOMTIMBOCTD.....c.uveeeuereeesreeesreessseeasseessseessesessseesseesssssessessssssesssens 176
352 MHCTUTYIINOHATBHAS YCTOMUMBOCTD ....vvvvveeeurrreeraereeeeanreeeeaanreesasssseessssseessnssseessnnees 176
353 TIpodeCCHOHATTBHAS YCTOMTMBOCTD. .. .eceuvreeeveesereeeereesreessseessesassseesssessssesesssessssessnnns 176
354 TTOMUTHYECKAS TIOICPIKKA . c..evveeeeuerreerserreesanereeesanrreeeasnsseesassnseesssssseesenssseesenssssesssnses 177
4. BbIBOABI M PEKOMEHAAIUM . ........... 177
A1 BBIBOIBI it et et e e et e e e e e e et e e e et —ee et ——e e et eeeta———eta—aaatta—aaaan——aataaaaaan————— 177
4.1.1 JIHBAMH TIPOCKTA ...uvveenitieeiieeeiteeette et e sbte ettt e st e sttt e sabeesabeeesabeesbbeesabeesnbeessbeesabeeeneee 177
4.1.2 OPPEKTHBHOCTD TTPOCKTA .....c.eveeureenrietiennteeueeeeeeseesseesseesasesnseenseesseesseesnsesnseenseesseesseens 178
4.1.3 TIPOAYKTUBHOCTD IIPOECKTA. ...uvveeureeeueeerutteeireeniteesnseeesuseessteensseesaseeesaseesseesnseeesseesnnes 178
414 AKTYAITBHOCTD TIPOCKTA .....vveenereernreeeueeesnreeesseeesnsressseeessseesnseeessseesaseessnsesssseessssesssseesnnes 178
4.1.5 VCTOMUMBOCTD ....vveuteeuteeuieeteeeitesite et et et et e st e sbtesate st eateeabe e bt e sbeesmeesateemeeeaneeseenaeens 179
4.2 PEKOMEHIAIIHIH .....eeouveemreeteerieeniteeateeteeseenseenmeesaeesateeteesbeesbeesaeesatesateeabe e beenbeenaeesaseemseenseenseenseens 180
421 BENZicT:170: 1010 1C) o - PSSR 180
422 ODDEKTHBHOCTD TIPOCKTR ... .cvvieeveerriesrieserenereaseesseesseesseesssesssessseessessssesssessseasseessessseens 181
423 TIPOMYKTHUBHOCTD TIPOCKTA. ..e.uvveeeureeeereesnrreesereessseeesseessseesnsseesssessnssessssessssesesssessssessnsns 181
424 AKTYAITBHOCTD TIPOCKTA .....vveeereesnreeesereeasseeessseessseessssesssseesnsssesssessssseessessssesesssessssesenses 182
4.2.5 VCTOMUIBOCTD ...vteuteeuteeuieeteenttesiteseteeat et e e bt enbeesheeshtesatesabeenbe e bt e sbeesbtesueeeateenbeenbeenbeens 182
5. VI3BJI€YEHHDBIE YPOKH.euverrersnssees 182
6. I1010:KUTENBHASA NPAKTHKA ...vveeeenees 182
IIpuno:xkenue 1: O030p A0CTUNKEHUH POEKTA MO LEJISM .. 184
Ipuno:xkenue2: CHUCOKKJ/IIOYEBBIX PECIOHAEHTOB.... 193
Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
July 2013 — Mid-term evaluation 164



Ipuaoxenue 3: OxoHuaTe bHBIA rpadguk BeTped B TaskMKUCTaHE ..... 195

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
July 2013 — Mid-term evaluation 165



«BOCTOK — fieno TOHKoe»
¢unbm beroe conHue nycmsiHu (1970)

1. BBenenue

1. HacTosmuii oT9eT IpecTaBiIseT CO00M OIEeHKY AeATEIIbHOCTH MpoekTa VIckopeHeHHe TeTCKOTOo
TpyZaa B LleHTpanbHoil A3un — oT 00s3aTenbCTB K AeicTBusAM, peannzyemoro MOT-UITEK B
Tamkukuctane B nepuoa c staBaps 2011 nmo pexadps 2013 roma. OH cocTaBieH Ha OCHOBE
W3YYEHUS MMPOSKTHBIX TOKYMEHTOB, OTYETOB U ITyOJHKAIIMA, a TAK)KE 10 Pe3yJbTaTaM BCTpEY
¢ mepconanoM MOT, BceMu 3aMHTEPECOBAaHHBIMHU JIUIIAMH IT0 TIPOCKTY U OeHeDHUIIHAPUIMU,
U, WUCXONs W3 HAOMIOACHUI »HKcmepra Mo oreHke B Tamkukuctane. OCHOBHOM IIENBIO
HACTOSIIETO OTYETASIBISICTCS U3yYEeHHE JOCTIKEHUH M BKIIaJa MPOEKTa B OOIINE YCHIIUS IO
WCKOPEHEHHIO HauXyImuX (JOpM AETCKOTO Tpyaa B Ta/KMKHUCTaHE TIOCPEICTBOM MX OICHKH
MO TSATH OCHOBHBIM IapaMeTpam: IU3aiiH MpoekTa, ero 3((eKTHBHOCTH, MPOIYKTUBHOCTH,
aKTyaJIbHOCTh M YCTOHYHUBOCT.

2. DKcmepT 1mo oneHke B Ta/DKUKHCTaHe BhIpakaeT OiaroJapHOCTh maptHepam mpoekrta, HIIO u
HaI[MOHAIBHBIM OpraHaM, OJlarojapsi KOTOPbIM HCIOJIHEHHE JaHHOTO MPOEKTa W MPOBEACHUE
OIIGHKM OKa3aJloCh BO3MOXKHBIM. JKCIIEpT MO OleHKe B Ta/pKMKHCTaHE TakXke MpU3HATEeNIeH
corpyaurkaM MOT u B yacTHOoCcTH HaunoHanbHOMY KoopauHatopy MOT B Tamkukuctane 3a
COJCWCTBHE B OpraHU3allMd BCTPEY U YYaCTHs SKCIEPTa B MEPONPHUATUAX IPOEKTa U
MPEIOCTAaBIICHHE HEOOXOMUMOM JOKyMEHTaluu W naHHbIX. Ocobas 0arofapHOCTh JETSIM-
KuTensaM ropona Jyman6e u Mcdapbl u ux poauTessM 3a ydacTHe B HHTEPBbIO U Oecenax.

2. KpaTkoe onucanue cuTyanuu

3. Ta/KUKUCTaH HIET 1O IMyTH NpeoOpa3oBaHUS U pedopM MPaKTHUECKH BO BCEX OTPACIISIX
MOJIUTHYECKOM, COIMAILHOM M SKOHOMHUYECKOH xu3HH. OmHaKo, CiIalOblid ympaBlieHYSCKUN
MOTEHITHAN, KOPPYIIHUS M TOCIEACTBHS TPaXXTAHCKOTO NPOTHBOCTOSAHMSA 90X romoB, He
MO3BOJISIOT MOJIYYaTh MaKCUMAIBHYIO OTJady OT MPOBOIUMEIX MepompusTuil. IIpaBuiibHbIC U
OBICTpBIC IIard B HANpaBICHUU MPHUHATHS MEXIYyHApOIHBIX IMPaBWJI W HOPM, BKIIIOYas TIO
3alIUTe MPaB JETe, YepeayIOTCs C 3aTsHKHBIM IMPOIIECCOM UX HHTETPUPOBAHUS B HAIMOHAIFHOE
3aKOHOJATENBCTBO U MPAKTHKY. OcTalomascs CI0KHOW, SKOHOMHYECKAsl CUTyallus B CTpaHe,
rae okomo 46, 7% HaceneHHs KuBeT 3a uepToli GemHoctu' u oxomo 40% HacemeHHs
COCTABJISIOT ICTH B Bo3pacTe 10 18 mer, ** sBstercs nmpuuuHOil BOBICUEHHS JeTeil B ONacHbIe U
BpeIHbIe paboThl. ODKOHOMHUYECKHE TMPOOJIEMBbI TakKe 3aMEISIOT XOJ IUIAHHPYEMBIX
npeobOpasoBanuit.[IpogomkaeT CoXpaHAThCS HEIOCTaTOYHAs WH(MOPMHPOBAHHOCTh BCETO
olmiecTBa B IEJIOM W €ro YIPaBIEHYECKHX M HCIOIHUTENBHBIX CTPYKTYp IO BOIpPOCaM
BPEIHOTO BO3IEHCTBUSA NETCKOTO TPyAa M €ro HauxyImux (opM Ha pa3BHTHE W 3IOPOBbE
pebenka. bosnee Toro, TpyaoBast MUTpanys mepeMeniacT OpeMs JOMAaITHUX, TPOU3BOICTBEHHBIX
W JApYyTUX BHJIOB pa0OT HA JKCHIIMH M JIeTCeH, OcTammuxcs B crpaHe. Hecmorps Ha
patudukanuio TamkukuctanoM Kousennmit MOT Ne 138 u Ne 182, a taxke KonBeHIMu 1o

“"Cornacuo nanubiM Beemuproro Banka 3a 2009 rox. Mcrounnk: http://data.worldbank.org/country/tajikistan.
“8CornacHo JaHHEIM ATEHTCTBA 110 CTATHCTHKE nipu Ilpesunente Pecriy6nuku Tamxukucrad. Mctounuk:
http://www.stat.tj/ru/.
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mpaBaM peOeHKa, /O CHX TOpP B HAIMOHAIBHOM 3aKOHOJATEIhCTBE OTCYTCTBYIOT
0OIIENPUHATEIC TEPMUHEI H OTIPEICIICHHS M0 JETCKOMY TPYAY M HAaUXYIIIUM QOopMaM IETCKOTrO
Tpyna. TeM He MEHee, COBMECTHBIMHU yCHIIUSMH MPABUTEIILCTBA, MEKIYHAPOIHOTO COOOIIECTBA
U TPKIAHCKOTO CEKTOpa CO3MAI0TCS XOPOIIHe MPEANOChIUIKN IS JOCTHKEHUS TTOCTaBICHHBIX
TesIei B OKaiIel mepcrneKTruBe.

3a mocleiHHWE TOABI BONPOCHL JETCKOTO Tpylda MpHOOpenn OOdbIIyI0 aKTyalbHOCTD.
[Tokazarenem 3TOMY CIyaT MHOTOYHCICHHBIE 00CYKACHU MpoOIeMaTHKH B MIpecce, a TAKKe
MOBBIIICHHOE BHUMAaHHE TOCYAapCTBEHHBIX OPraHOB K BOIIPOCAM IPUBJICUEHUS JeTell K TPy.Iy.
Bonpuryio pomp B 3TOM mporecce, 0€3yCIOBHO, HWIpalOT MPOEKTHl W IMPOrpaMMBl TaKHX
MexayHaponubix opranmzanuii kak IOHUCE®, Cnacenme [lereir, Epomneiickuit Coros,
Mexnaynaponnas Opranuzanuss no Murpamun u MexayHapoanas Opranuzauus Tpyna,
KOTOpbIE€ COBMECTHO C HEIPAaBUTEIbCTBEHHBIMHM OpPIraHU3AlMAMU OKAa3bIBAIOT COJEHCTBUE
TrOCYyJapCTBEHHBIM OpraHaM B pa3pabOTKe M [IODKHOW HMMIUIEMEHTAlMH HalWOHAIBHON
NOJUTUKM B oOJacTH 3amuThl feteldl. Tem He MeHee, HaOMIONCHMS MOKAa3bIBAIOT, YTO
B3aUMOJIEWCTBHE IOCYJapPCTBEHHBIX OPraHOB M MECTHBIX HENPaBUTEIbCTBCHHBIX OpPTaHU3aLUi
ocraercsi cinaObIM. ['OoCymapCTBEHHBIE CTPYKTYpPHI TO-TIPEKHEMY HEOXOTHO HH(POPMHPYIOT
OpraHu3aliy TpaXIaHCKOro obmiecTBa o xoie pedopM M HE AOCTATOYHO HCHOIB3YIOT
NOTCHUUA]  HENPaBUTENbCTBCHHBIX opranm3auuii. Hanpumep, B  HacTosimee Bpems
MIPaBUTEIHCTBOM pa3pabaThIBaeTCs 3aKOHOIMPOCKT O MpaBax JAETeH 0e3 MHMPOKOTO OO0CYKICHUS
Y BOBJICUCHUS OpPTraHU3aLnii, 3aHUMAaIOIINXCS 3alIUTON IpaB eTeH.

Hpyroit mpoOneMoil Uil YCHEIIHOIO IUIAHUPOBAaHUS M BBIIOJHEHHA IPOEKTOB IO
IpoQUIAKTUKE U MCKOPEHEHUIO AETCKOTO TpyJa SBIAETCS OTCYTCTBHE IIOJTHOMACIITAOHOW U
00BEKTUBHOW O(QUIMATBHONW CTATHCTUKH IO JETCKOMY TPYAYy IO CTpaHe. JTa CUTyalus TaKKe
HECKOJIBKO OIPaHUYHBAET BO3MOXKHOCTH IS OLIEHKHU TOCTHXEeHHUH mpoektoB MOT.

Hacrosmmast omenka HamparieHa Ha uiydenwe npoekra MOT-UIIEK (daza3) ma mpemmer
WCIIOJIHCHUS  CJICMYIONINX KPaTKOCPOYHBIX IeJe Ha HanuoHaibHOM (umenmu 1-3) wu
pEerHoHaNBEHOM (Lelb 4) YPOBHSIX:

e Ilenp 1: [lo 3aBeprieHMU MPOEKTAa BOMPOCH JIETCKOTO TpyAa OYAYyT YUHTHIBATBCS HpPU
(hopMUPOBaHUHN HAIMOHAILHOW TOJHUTUKH; B TPOIECCE PealTU3alliil TOJUTHYECKUX Mep
OyIeT oka3zaHa MOAEPKKa HAIIMOHATBHBIM IUTaHaM AeiicTBuit B oomactu HO/T;

e Ilens 2: Ilo 3aBepuIeHNH MPOEKTa MOJEIH U WHCTPYyMEHTHI, ucnonb3yemble UITEK, 6yayT
MOJHATBl HAa HOBYIO BBICOTY B pe3yjibTaTe€ pa3BUTUSA TOTEHIMAjla OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH M 00Jiee aKTUBHOTO MPHUBJICUEHHS TPOCOI030B U OpraHU3aui
paboTtozaTesneii; 3TO MO3BOJIMT MOBBICUTH OXBAT HA3BAHHBIX OpraHU3alMi B UX paboTe 1o
HCKOPEHEHHUIO HAUXYIIIHUX (GOPM JETCKOTO TPYAa;

e Ilems 3: Ilo 3aBepuieHMH NMPOEKTa JETH, BOBJICUEHHBIE B HAUXYyALINE (OPMBI JETCKOTO
Tpyzaa (paboTarouiye B CEIbCKOM XO35HCTBE, padOoTaroIue yIUYHbIE ACTH, IETH >KEPTBBI
TOPTOBJIH JIFOJbMHU C LIEJIBIO TPYAOBOH M CEKCyalbHOM 3KCIUTyaTaluH), OyAyT U3BATH U3
H®JT, a nmeru, noxsepratommecs pucky HDAT, OyayT 3amuineHsl MOCPEICTBOM
MIpeIOCTaBICHNSI KOMIUIEKCHOTO MTAKETa COOTBETCTBYIOLINX MEP U YCIIYT;

e llens 4: [lo 3aBepuieHMH MpoeKkTa HanaxeH Oonee 3pQeKTUBHBIA 00MeH HH(OpManuei
MEK/Ty OCHOBHBIMH 3aHMHTEPECOBAHHBIMU CTOPOHAMU; Ha CyOpPETHOHAIEHOM YPOBHE OyaeT
HaJIaKeH OOMEH MepeIOBBIM OIBITOM.

Kak nokaspIBaeT olLleHKa, HECMOTPS Ha 3HauuTeNbHbIe yenexu npoekra MOT-UITEK, npobiema
JETCKOT0 TpyJa JaieKka OT IOJIHOTO pasperieHus. B 3Toil cBs3u He00XO0AWMO NPOAOIIKHTH
HMOJIEPKUBATh WHUIIMATUBEL HA MECTHOM YPOBHE, a TaKXe HCIOIb30BaThb BO3MOXKHOCTH IJIS
7000MpOBaHNs pEIIeHUi NOo MpoOieMe HMCKOPEHEHHUS Hauxyaummux (opM JIeTcKoro Tpyaa Ha
yposHe IIpaBurensctBa u IlapiameHTa CTpaHsbl.
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3. AHA/IM3 OCHOBHBIX Pe3yJIbTaTOB BHEJAPEHHS NMPOEKTA

3.1 /In3aiin npoekTa

8.

10.

11.

CymecTByromuii An3aiiH  TPOEKTa SBIAETCS BIOJNHE aAEKBAaTHBIM OISl JAOCTHIKEHUS
MOCTaBJICHHBIX IleNieil. BaxHoN cocraBnsiomiel mnpoekTa ABIsSETCS WH(GOPMAIIMOHHBINA
KOMIIOHEHT, KOTOPBIN MPUCYTCTBYET BO BCEX PEATM3YEMBIX MTOANPOEKTAX, MO3BOJISIET OXBATHTh
IMIMPOKUE KPYI'H IpSIMBIX M KOCBEHHBIX OCHE(UIMApPHEB, a TaKKE IO3BOJISET IOBBICUThH
MOTEHIMA TAPTHEPOB U CIELUAIUCTOB, BOBJICUEHHBIX B PEIICHHUE BOIPOCOB JIETCKOIO TPYJa.
BaxxHO, 4TO IPOEKT IIpelyCMaTPUBAET IIPUBJICUYCHUE KaK IIPABUTEIBCTBEHHBIX CTPYKTYP, TaK U
HETPaBUTENbCTBEHHBIX OpTaHU3alui U MPO(COI030B B HEMOCPEIACTBEHHYIO pean3aluio Lenei
MPOEKTa, YTO HE TONHKO paboTaeT Ha MOBBIIIEHHE MX MOTEHIMajida, HO, 4yTO Ooyiee BakHO,
NOBbIAeT APPEKTHBHOCTE COBMECTHBIX YCHIMH MO MPEJOTBPAIICHUI0 M HCKOPCHEHUIO
HauXymux GopM JETCKOro TPyIa M CIIOCOOCTBYET YCTOHYMBOCTH JOCTHKEHUN POEKTA.

PeamucTnyHOCTh TMpOEKTa JOCTUTACTCS TYTEM IIENICBOrO OXBaTa KOHKPETHBIX —TPYII
OcHeuumapueB B NWIOTHBIX paiionax (dymanbe wu HWcedapa). Takas pabota ¢
OcHeuIMapusMu BeIETCS 4Yepe3 BBHISBICHUE, NEPCHANPABICHHE, OTCIC)KMBAHUE W 3alUTY
JIeTel MpeIoCTaBIIsAs UM MHUPOKHUIA AKeT yCIyT, BKIoYas HehopMallbHOE 1 MPOPECCHOHANTBHOE
obyuenmue, a Takxke pabOTy C POAUTENSAMH W YUUTSISIMH. TakuMm 00pazoM, Tu3ailH MPOEKTa
(okycupyeTcs Ha JOCTHKCHUU KaUeCTBEHHBIX, 2 HE TOJIbKO KOJIMYECTBEHHBIX PE3YJIBTATOB.

ITo MHEHHUIO COTPYIHHMKOB IPOCKTa (PMHAHCOBBIE M YEJIOBEUECKUE PECYpPChl AOCTATOUHBI AJIS
JOCTIDKCHMS TOCTaBIEHHBIX Lened. IIpn Heo0XomuMOCTH, NONOJHUTENIBHBIE PECYpPCHl OBLIM
npenocrasieHsl naptHepamu. Hampumep, MOT-UIIEK ynanoce moayduTh AOMOJHUTEIBHOE
¢unancupoBanne or NOHUCE® nans mokpeiTHs pacxomoB Ha medarh PykoBoicTBa 1O
MPOTUBOJCHCTBUIO Tpaduka meTed IS TPYIOBOM, CEKCyalbHOW W JAPYTHX BHIOM
IKCIUTyaTanuu. JIpyruM TNpUMepoM CIIY)KUT MOJYYCHUE JONMOJHUTENBHOH —(QruHAHCOBOH
noanepxku ot KOHUCE® u ®onna Hapononacenenus OOH Ha mposenenue UccnenoBanus mo
neTckoMmy Tpyny B TamkukucraHe (Ha IpOBENEHUE TPEHWHIA U MOKPBITUS PacXoll0B HA BBOJ
JAHHBIX). XOTsI CaM TPOEKT YCIICHIHO CIIPABISETCS C PelIeHneM (UHAHCOBBIX TPYIHOCTEH, B
Oyaymem, maptHepckue opraHmzaudd MOT HOKHBI OBITH B COCTOSIHHUM CaMOCTOSITEIIHLHO
W3BICKUBAaTh HEOOXOAMMBIC CpPEACTBA, HANPUMEpP IOCPEACTBOM IIO3TAIIHOTO BKIIIOYCHUS
pacxomoB Ha JEATEIBHOCTH IO JETCKOMY TPYAy B COOCTBEHHBIC OFOKETHI (s
rOCyIapCTBEHHBIX CTPYKTYp) U HOBBIE MTpOeKTHBIE pemnokenus (st HI1O).

[lo MHEHMIO TApTHEPOB M TNPOrPaMMHOTO II€PCOHANA, BPEMEHHBIE paMKH IPOEKTa JUIS
JNOCTI)KEHHS ~ yCTOWYMBOTO  pe3yjbTaTa HYXKHBI ~Oomee  jumTenbHBle. Tak, ecin
HETOCPE/ICTBeHHAs paboTa ¢ OeHepHUIMapUsIMK U OKa3anach 3PQEKTUBHON U pe3ybTaTUBHON B
npezaenax yCTaHOBJIEHHBIX CPOKOB, OJHAKO JUISL MOJHOTO BBIBOAA peOeHKa U3 ASTCKOrO TpyAa U
NPOBE/ICHHE MACCUBHOTO MOHUTOpPUHTra TpeOyercs Oousbinee Bpems. Tak ke DOCTHKEHHE U
3aKpelIcHHe pe3yJbTaTOB Ha TMOJUTHYECKOM YPOBHE B OTHOCHUTEIBHO KOPOTKHE CPOKH
HECKOJIBKO MPOOIeMaTHYHO, MMOCKOJIBKY MPUHATHE MOJIUTHYECKUX PEUICHUH, TaKuX HalpUMep
KaK COIJIACOBaHWE W TMPHUHATHE HAIMOHAIBHOTO IUIAHA JEWCTBHH, W WX JalbHeMIIee
HCIIOJTHEHHE BBIXOJUT 32 BpEMEHHbIE pPaMKH NpoekTa. bosee Toro, nmeercs psj ciaydaes, Koraa
CpOKH, OMNMPECACICHHBIC NJIA BBIITOJIHCHUA TOU WA WHOHU JACATCIBHOCTH, OKa3bIBAJIMCh CIIMIIIKOM
KOpPOTKMMHU. Hampumep, BBIJENCHHOTO BpPEMEHHM B MOINPOCKTE O CO3JaHUU CHCTEMBI
MOHHTOPHHTA JETCKOTO TpyAa ObUIO HEIOCTATOYHO JUIS IOJHOW HMIDIEMEHTAlUH BCETro
MeXaHM3Ma MOHHTOPHHTIA, BKIIOYAsl TPYAOYCTPOUCTBO JIETeH MpOomeanX NpodeccHoHanbHyo
MOJTOTOBKY.
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12.

13.

14.

15.

16.

17.

I/IH,Z[I/IKaTOpBI ,Z[OCTI/DKCHI/Iﬁ MMPOCKTa B MLCJIOM OTpAXAKT IMOCTABJIICHHBIC IICJIIM, OJHAKO OHHU
mpeaACTaBIAIOT c0o00li B OCHOBHOM KOJIMYECTBEHHbIE MOKa3arenu. KauecTBeHHEIE HWHINKATOPBHI,
B CBOIO O4Y€pelb, MOTYT OBITh KCIIOJIB30BAHEL JJIs 0osiee 0OBEKTUBHOM OLICHKH B(b(I)CKTI/IBHOCTI/I
ACATCIIBHOCTH MTPOCKTA.

B menom au3aiiH MpoeKTa OCTaBAJICS HEM3MEHHBIM, 32 HCKIIOYEHHEM HEKOTOPBIX CIIy4acB,
Korga mo pasJIMYHbIM [NpUYrUHaM 6[)IJII/I OTJIOKCHBI WJIM NPOIAJICHBI CPOKH I/ICHOJIHCHI/IH.TaK,
HampuMmep, BO3HHMKJIA HEOOXOAMMOCTh B TPOJICHUM CPOKOB MPOBEACHHS 0a30BOTrO
UCCIICIOBAHUSI O JETCKOMY TpYIy, IOCKOIbKY IOTpeOOBaIOCh OOJbIIEC BPEMEHH, YeM
HPEaNoIaraioch JUlsi  COIVIACOBAHMS  OPraHM3AIllMOHHBIX  BOIPOCOB  HCCICNOBAaHUS M
OrOKETUPOBAHUSI.

Hacrosimuii mpoeKT SIBIAETCS JOTMYeCKUM MPOIOHKEHUEM MPEABLIYIMUX MpoekToB/dpaz MOT
KOTOpble B CBOIO O4Yepelb IO3BOJWIM YCTAHOBHTh MAPTHEPCKUE OTHOIICHHS C
3aWHTEPECOBAHHBIMY JIMIIAMUA M OpPTaHH3alMSIMU, MOBBICHTH CTEIECHh HH()DOPMHUPOBAHHOCTU
BCEX 3aMHTEPECOBAHHBIX CTOPOH, U TAKUM 00pa30M 3alI0KUTh OCHOBY JUIS CO3JIAHHS CHCTEMbI
MOHHUTOpPHHTA JieTcKoro Tpyna. Hanpumep, cymectBytomuii CeKTop Mo MOHUTOPHUHTY JIETCKOTO
Tpyaa npu MUHHCTEPCTBE TpyJa M 3aHATOCTU HaceleHus ObUI co3/iaH B paMkax npoekra MOT
peanmzoBanHoro B 2009 romy. IloampoekT mo npomaraHjae 3aHSITOCTH MOJIOACKHU TaKKe
OasupyeTcss Ha JOCTHIKCHHUSIX W pa3paboTkax MpOeKTa IO pa3BUTUIO OOpa3oBaHUS U
PaCIIMPEHHUIO 3aHATOCTH MOJIOASKH, peann3oBaHHoro B 2005-2007 rogax.

B nenom oxumaHus 1O MOBOAY pAaclpelesieHus poyied U (YHKIUH BCEX 3aWHTEPECOBAHHBIX
CTOpPOH ompaBaanuch. Tak, moHopsl 1 MOT mnpenocTaBisoT TpeOyemoe (UHAHCUPOBAHUE U
TEXHHYECKYIO TOAMEPKKY. ['ocymapcTBeHHBIE CTPYKTYPHI MPOSBISIIOT 3aHHTEPECOBAHHOCTH H
y4acTue B CO3/JaHMM U PAa3BUTHHM CHUCTEMBl MOHMTOpPUHIA JETCKOTO TpyJda. B aTux memsx
CO3/IaHBl COOTBETCTBYIOIINE CTPYKTYpPHl (KOODIAMHAIIMOHHBI KOMHTET, CEKTOp IPHU ILEHTpe
00y4eHusT B3POCIBIX, MYJIbTH-AUCIUIUINHAPHBIE MOHUTOPHHTOBEIE TPYIIBI) U BeAeTcs padoTa
Mo pa3paboTKe HOPMATHBHBIX JOKYMEHTOB. HempaBuUTeNbCTBEHHBIE OpTraHU3allUU, HMes
OTIPEICNICHHBIM OMBIT U JOCTYN K padOTe ¢ HaceJICHUWEM, BOBIICUYEHBI B IPOLECC B KadeCTBE
MOHHTOPOB W HWCIIONHUTENEH TpoekToB Ha MecTax. [Ipodcorosbl, mmes BIHsSHHE Ha
paboronaTeneii B COOTBETCTBYIOIIMX OONACTSIX, TAKKE SBIAIOTCS BAXKHBIMH JUIi PaOOTHI
npoekta. PaboTra B TWIOTHBIX paliOHAaX IOKa3bIBaeT, YTO B Cllydyae paclpOCTPAHCHUS
AQHAJIOTUYHOHN JIeSATENIbHOCTH Ha APYTUE PETHOHBI CTPaHBI, JaHHBIE OPraHM3allMd MOTYT OBITh
aKTHBHO BOBJICUEHHI B Pa0OTy 110 MOHUTOPHHTY JETCKOTO TPYAa.

[TomOXUTENBbHBIM SIBISETCA TO, YTO TPOEKT CTPOUTCS Ha YK€ HMEIOIIMXCS HHCTUTYTaX.
Hampumep,

nercTByromui Koop InHAITMOHHBIHKOMUTETIIONCKOPEHEHHIOHANX Y AIHX (DOPMIETCKOTOTPY 1a
co3maH Ha 6a3e HaIMOHANBHOM paboueii rpymmbl co3ganHoi B 2007 roxy. AnamorungHo, CexTop
MOHHUTOPHHTA JIETCKOro TpyAa co3faH npHu LlenTpe oOpaszoBanHusi B3pociblx MwuHHUCTEpCTBa
TpyJa ¥ COIMAIBHOM 3allUTHI, KOTOPBIA MMeeT 76 ¢unmanoB mo crpaHe. Tem He MeHee, B
JalbHEHIIEM CIIEAYyeT PacCMOTPETh BO3MOXKHOCTH 00Jiee TECHOTO COTPYAHUYECTBA C APYTHUMHU
MHCTUTYTaMM 3aHUMAIONIMMHCA TpaBaMy JAeTed M JeHCTBYIOIIMMH Ha TOCTOSHHOH OCHOBE
(manpumep, OmOyncmen, Komuccust mo npasam pebenka mpu [IpaButenscTe u ap.), B LEIIX
oOecreyeHus] CUCTEMHOI0 IOAXOJa K 3alluTe IpaB JeTed B LEIOM U INPENOTBPALICHUIO
JIETCKOTO TPy/Aa B YaCTHOCTH. BBICOKHIT ypOoBeHb KOPPYNIIUU B CTpaHe TakXkKe JaeT OCHOBaHHE
MoJIaraTh, 4TO H30JHMPOBAHHOCTH AEATENBHOCTH MHCTUTYTOB IO 3aIMTE INpaB AETed MOXKET
CHM3UTH 3()(HEKTUBHOCTh MPEANPHUHUMAECMBIX YCHIIHUM, OCIa0UTh YyBCTBO COOCTBEHHOCTH M
CTaTh OOBEKTOM CIEKYJIALUH.

HeCMOTpH Ha OTHOCUTCJIIBHYIO TMOJUTHYCCKYIO CTaOUILHOCTE B CTpaHC, SKOHOMHYCCKas
CUTyalusl OCTAaCTCsA CIIOKHOH. HOCKOJ’ILKy HpO6J’ICMLI ACTCKOIr'O Tpyaa, IpeKAC BCCTO, ABJIAIOTCA
CICACTBUEM HHU3KOI'0O 3KOHOMHUYCCKOI'O pa3BUTHA, PUCKHU BOBJICUCHUSA HCTCﬁ B PBIHOK Tpylaa
COXpaHSIIOTCSI.XOTH MMPaBUTCIILCTBO IMPOJOJIKACT AEMOHCTPHUPOBATH CBOIO IMPUBEPIKECHHOCTDH
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18.

19.

MEXIYHAPOTHBIM 00S3aTENIbCTBAM TI0 KOHBEHIMSM O TIpaBax JeTed HACTCKOM TpYyIe,
IMPAKTUYCCKasA UMINICMCHTAlHUA B3ATBIX 0053aTEILCTB OCTAETCI HAa HU3KOM YPOBHE. O‘-IeBI/II[HO,
3TO CBSI3aHO HE TOJNBKO C HENOCTaTOYHBIM (PUHAHCHPOBaHHEM, HO TaKXE C OTCYTCTBHEM
MOTEHIIMANA CYIICCTBYIOIIUX OTBETCTBEHHBIX WHCTUTYTOB 0 MPHUHATHIO PEHICHUHA W IS
MOOWITM3AIIM COBMECTHBIX YCHIMH. B 3TOH CBsA3m HEOOXOAWMO TPOAOKATH paboTy Ha
MEKHHCTUTYIIMOHAJIbBHOM YPOBHE, IIOCKOJIBKY YCIIECIIHOCTh IPOEKTa MPOAOJDKAET 3aBUCETh OT
JKeJIaHWsT W TOTEHIMAjda TPEXCTOPOHHEro coTpyAaHuuecTBa maptHepoB MOT, a Takxke
BO3MOXKHOCTEH Pa3UYHBIX WHCTUTYTOB M OpPTaHHW3alUi B MPOJBUKEHHH BOIPOCOB JIETCKOTO
Tpysa Ha 0oJiee BBICOKUH YPOBEHb.

I'eHnepHbIC BOMPOCH YUYUTHIBAIHCH TNPU pa3paboTke yciayr aius OcHeduumapueB. Tak B
YaCTHOCTH, MPOGECCUOHANBHOE 00YYCHUE JCBOUCK CICIHATBHO AAaNTHPOBAHO IS UX HYXI
IMyTEeM OpTaHHW3aIlid KypCOB IO Hamboiiee BOCTPEOOBAHHBIM IMPOQPECCHUIM CPEIH EBYIICK.
OTOOp MOHHTOpPOB TaKXKe IPOBOAMTCA C YYETOM TEHACPHOTO acmekTa. TeM He MeHee,
HETOCPE/ICTBCHHBIC HAOMIONCHHUS MOKa3ald, YTO CYIIECTBYET HEOOXOMUMOCTh T€HICPHOTO
00pa3oBaHMs ISl CIICIHATMCTOB ¥ COTPYIHUKOB BCEX KOMIIOHEHTOB MTPOCKTA.

Hacrosmmii mpoeKkT BHOCUT CYIISCTBEHHBIM BKJIaA B OOIIHME YCUIUS TOCYAapCTBa,
MEXIyHapOTHOTO COOOIIECTBA U HETIPABUTEILCTBCHHBIX OPTaHH3AIlHi 0 3allUTE MpaB JAcTel B
Tamxkukucrane. OgHako HeHHocTh npoekta MOT B ero LeneHanpaBI€HHOCTH Ha pELICHUE
npobiem aerckoro Tpyna.B Hacrosimee Bpems, mpoekt MOT-UIIEK koHumeHTpupyer cBOM
YCHIIUS Ha JICTSIX, BOBJICUCHHBIX B Pa0OTY B CEIILCKOM XO3SUCTBE U He(hOPMaIbHOM TOPOJCKOM
CEKTOpe B KauecTBE MPUOPUTETHOW rpymnmbl OeHeduuapueB. DKCIepTH3a, KOTOPOH oOiagaer
MOT, mo03BOJISET WHTETPUPOBATH BOIPOCH IETCKOTO TPYyIa B pPa3INYHBIC IPOTPAMMEL,
CTpaTeTUU W TPOCKTHI, OCYIIECTBISIEMbIE B cTpaHe. TaKk, KOMIIOHEHTHI IETCKOTO Tpyaa
BEIKTFOUEHBI B [ OCyZapCTBEHHYIO CTpaTerdio pa3BUTUS pBIHKA Tpyaa PecrmyOnuku
Tamxukuctan mo 2020 roma m ['ocymapcTBeHHYI0 KOMIDIEKCHYIO TporpaMmy 1o Oopnbe ¢
toproBiet mrogpMu  Ha 2011-2013  romer.  [1omoOHBIMIOAXOAHEOOXOTUMOTIPOIOKHUTH,
HaIpUMep, Yepe3 aKTUBHOE BOBIICUCHUE B Pa3pabOTKy U 00CYKICHHUE 3aKOHOMPOCKTA O 3allUTe
mpaB JeTei.

3.2 DpdexkTHBHOCTH pOEKTA™

3.2.1

20.

ILlenv 1

OcHOBHBIME JOCTIKeHUsAME Hacrtosmero mnpoekra MOT-UIIEK (daza 3) B ¢opmupoBanun
HAIlMOHAJIBHON IOJIUTHKA II0 JETCKOMY TPYIy, SIBISIFOTCS: CO3JAHHE MEKBEIOMCTBEHHOIO
KoopIuHAallMOHHOTO KOMHUTETa [0 HWCKOPEHEHUIO Hauxymmumx (opM JEeTCKOTO TpYyaa;
¢yHkumonuposanne CekTopa MOHHTOPHHTa JAeTCKoro Tpyaa mnpu LleHTpe oOpa3oBanus
B3pOoCibIX MUHHMCTEpCTBA TpyJa M COLMAIBHOM 3allUThl HAaceleHus; pa3paboTka IpOeKTa
HaumonanpHOro 1uiaHa JEWCTBUA MO WCKOPEHEHHIO HAMXYIIIUX (OPM JETCKOTO Tpyla Ha
2013-2020 (xOTOpBIii B HACTOSIIEC BpEMs HAXOAWTCS HA CTaJMUA COTJIACOBaHUS IS
NpeACTaBIeHUs] Ha  yTBepkAeHue IIpaBuTenbcTBa); MOATOTOBKA W YTBEpP)KIACHUE
KoopnunanuonssiM komuteToM CHMCKa ONACHBIX M BPEOHBIX paboT A Jun Mojoxe 18 jer;
BHEJIPEHUE BOIPOCOB AETCKOTO TpyJa B ApPyrue CTpaTeruu, MporpamMMbl M 3aKOHOJATENbHBIE
aKThl; a TAaKXe MpOoBeleHHE HauumoHanbHOro MccienoBaHusi mo neTckomy Tpyny (kKotopoe B
HACTOSIIIIEE BPEMS HAXOAWTCS Ha CTaguM 3aBeplieHus). Bxiang mpoexkra B akTyalH3aluio
BOIPOCOB JETCKOTO TpyJa B JOKYMEHTax HaIlMOHAJIBHOW MOJUTHKH, Takux Kak CTpaTerus
pasButus peiHka Tpyaa a0 2020 roxa u 'ocynapcTBeHHas nporpamma 1mo 0opnde ¢ Tpapuxom
moned Ha 2011-2013, Takke ABISETCA BaXKHBIM LIATOM Ha MYTH YIYYIICHHS 3KOHOMHYECKOU
CUTYaIlUH B 1I€JIOM M HCKOPEHEHHIO AETCKOTO TPyia B YaCTHOCTH.

Cwm. Tabmniy O630p docmudcenuti npoexma no yeasmslIpunoxernn 1.
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22.

23.

3.2.2

24.

25.

26.

Pa3paboTka cmucka ONAacHbIX W BPEAHBIX PadOT Ui JIML MOJIOKE 18 JIeT MOXKeT MOCITYXKUTh
MOJIC3HBIM IMPHMEPOM TOTO KaK pa3lIM4Hble WHCTUTYTHl M OpPraHU3allMd MOTYT padoTaTrh
coBMecTHO. [IpuHsATHE MMOOOOHOTO  «3aNpEIIAIONIET0» CIHUCKA TakkKe BaXHO IS
KOHLENTyaJIM3alMd Hauxyamux ¢opMm pgerckoro Ttpyna. Cremyer Takke Yy4ecTb, 4YTO
uHQOpMaIMsl O NaJbHEWIIeH IUHAMUKE IPOABMKEHHUS ITOTO CIHMCKA BaXKHA KakK IJI €ro
pa3pabOTYMKOB, Tak U JUI JPYTHX 3aMHTEPECOBAHHBIX JHIl (Hampumep, MUHUCTEPCTBO
3/IpaBOOXPAHEHU).

[IpumepoM yCIenTHOW COBMECTHOW pa0OTHI Pa3jIMYHBIX arcHTCTB SIBJIIETCS COTPYIHHYSCTBO
Mexay MOT, FOHUCE® u ®ongom Hapomonacenenus OOH B mpoBenenuu McciemoBanus
JIETCKOro TpyJa B Ta/KUKHCTaHE, KOTOPOE TMO3BOJHIO OOBEIMHHUTH UMEIOIIUECS PEeCypChl B
JieJie IOCTPOSHUS M YKPETICHHsI TOTeHIIHAIa HAIlHOHAIBHBIX TTApTHEPOB.

H3yueHne HALMOHAIBHOIO 3aKOHOJATENIbCTBA M IIOJUTUKA B 00JacTH HETCKOTO Tpyla U
3aHSTOCTH MOJIOJIC)KH, TAKKE SBUIOCH Ba’KHBIM AJIS1 BBISABICHHUS TPOOETIOB B 3aKOHOIATEIHCTBE
U TPaKTHKE W JUIA BKIIOUEHHUsS UX B pa3palOaTbIBacMble HAlMOHAJIbHBIEC IUIAHBI M CTPATETHH.
Y4uThIBas CXO0XKECTh 3aKOHOAATENbHON 0a3bl CTpaH pPEruoHa, Takas paboTa BakHa JUIs
Pa3BUTHSL PETHOHAILHOTO COTPYAHUYECTBA MO MPOPUIAKTHKE U UCKOPCHEHHIO JETCKOTO TPyAa
4yepe3 00MeH HH(POPMALIUHU U OIIBITOM.

Llen 2

Pan wunctpymentoB u wmogeneit MOT-UIIEK ycmemHo uWCnonb3yroTcst Ui pa3BUTHSA
MOTEHIMANa 3auHTEPECOBAHHBIX CTOPOH U TIPHUBJICUYCHUS NPO(COI030B W OpraHU3auui
paboTronaTesneil B efo MPpeJOTBPALICHUS 1 HCKOPEHEHUsI HauXy X (JopM AETCKOro Tpyla Ha
Oonee cucremarnueckoM YypoBHe. HemnocpeactBeHHas pa0ora BeieTcss U € CaMHMHU
OenepuumapusiMu — pabOTAIOUIMMM JETbMH, OETbMH, BXOISIIMMH B TPYMIy pHCKAa U HX
pOOMTENSAMH U ONleKyHaMu. JleTn, paboTaromue B CEIbCKOM XO3sIMCTBE, paboTaronye yIndHbIe
JIETH, KEPTBBI TOPTOBJIH JIOABMH W CEKCYalbHOHN JKCINIyaTalM HM3BIMAIOTCS W3 HAUXYZIINX
dopM aerckoro Tpyaa M 3alUINAIOTCS IMOCPEICTBOM INPEIOCTABICHUS KOMIUIEKCHOTO IaKeTa
COOTBETCTBYIOIIMX MEp M YCIYT, BKJIIOUYAIOMUX HedopMmanbHOe M (GopMaibHOE OOydeHHeE,
npoQecCHOHANBHYIO MOATOTOBKY, TPYAOYCTPOMCTBO M KOHCYIbTUpOBaHue. Ha pernoHansHOM
ypoBHe HajaxeH 3 dekTuBHBIN 00MeH MHPOPMAIHEH U ONBITOM MEXIy apTHEPaMH MPOEKTa
C LENbI0 IIPUHATHS U aJalTallui CYLIECTBYIOLUIUX IPAKTUK B KOHTEKCTE COCEJHUX CTPaH.

VYkpervieHue MOTEHIMala NapTHEPOB-UCHOIHUTENEH MNOAMPOECKTOB SIBIAECTCA NPUOPUTETHOU
[EeNbI0 TPOeKTa HapAxy ¢ WHPOPMHUPOBAHHOCTHIO. B 3TOil CBsI3M akmeHT nenaeTcs Ha
MPEIOCTABJICHUE 3HAHUH, BBIPAOOTKY HABBIKOB, pa3pabOTKy MH()OPMAIMOHHBIX MaTEPUATIOB U
HaaXUBaHWEe oOMeHa WH(GOpPMAIMell W OMBITOM C TEM, YTOOBI TApTHEPHI YYBCTBOBAIU
OTBETCTBEHHOCTb, MOIJIM CaMOCTOSITEJIbHO BBIIIOJHATH BO3JIOKEHHBIE TIOJTHOMOYMS U
KOOPJAMHUPOBATh paboTy Mexay coboi. Hecmorps Ha To, uro MOT mnpomoiikaeT oka3biBaTh
TEXHUYECKYI0 MOMJCPKKY, 00yUECHHBIC CIECIUANIKUCTHI IO MpobdIeMaM JETCKOTO TpyJa Terepb
caMH TIPOBOJAT TPEHUHTH, B COCTOSIHMHA CaMOCTOSTENhHO paboTaTth ¢ OcHepuuuapusiMu u
pa3pabaTsiBaTh HEOOXOAUMYIO JOKYMEHTALUIO, BKIFOYAs H IOKYMEHTHI MTOJIMTHIECKOTO YPOBHSA
(HarmpuMep, CIHUCOK OIMACHBIX M BPEAHBIX padoT [yt auil Mosioxke 18 jer). Xoporel mpakTHKon
CTUMYJHpYOIIeHd mnpodeccCHoHaIbHBIH POCT TMAapTHEPOB-UCIIONHUTENCH SBISIOTCS MUHH-
MIPOEKTHI.

Co3nmaHue momoTAena Mo JeTckoMy Tpyay npu Dexepaly HE3aBHCHUMBIX IMPOQCOI030B
TamKUKHUCTaHa TMO3BOJSIET BECTH Ha PEryJsIpHOM OCHOBE MOHUTOPHHI JETCKOro Tpynaa (B
0COOEHHOCTH B CENbCKOM XO3MHCTBE) 4Yepe3 CHCTEMY HHCIEKTOpoB No Tpyny. OOydeHHBIE
MHCIIEKTOpa Mo TPYyAY MPOBOIAT paboTy cpeau paboTomarernel, poanuTeNeld U yauTenen ImKOI.
Opnako naHHas pabora BemeTcsi Ha 0€3BO3ME3HONW OCHOBE, YTO HE MOXET 00ecreduTh ee
YCTOMUYHBOCTS.
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3.2.3

28.

29.

30.

3.2.4

31.

3.2.5

32.

HecMoTps Ha pa3Hbie BO3MOXKHOCTH, TTOJIXOJIbI U PECYPChI MPABUTEIBCTBEHHBIX CTPYKTYp, HITO
W OpraHu3aiiii mpodcor3oB U padoTomareliedl, MPOCKTy yAaloch MOOWIIM30BAaTh 3TH
WHCTHTYTBl ISl COBMECTHOH pabOoThl. Hampumep, Takoe COTPYIHHYSCTBO 3aKPEIUICHO B
cornameHnn Mexay [IpaBurensctBoM Pecnyonukn Tamkukucran, Deneparveil He3aBUCHMBIX
nmpodcoro3oB u Coro3a padoromareneir Ha repuon 2012-2014 roel, KoTOpoe OBLUIO MTOATIHCAHO
B anpenie 2012 rona.

ILlemw 3

Nuadopmarmonnsiii  koMmmoHeHT mnpoekra MOT-UIIEK mo gerckomy Tpyny (BKIrouas
OCBCILICHUE B TIpecce, MPOBEACHUE aKIUHA M CICIHHAIbHBIX 3acelaHui MapTHEPOB) BHEC
CYIIECTBCHHBIN BKJaJ B CTUMYJIMPOBaHUE OOCYXKICHHU TPOOJieM JETCKOrO TpyJa Ha
Pa3IMYHBIX YPOBHAX yrpaBieHus.[IpuBicucHne KypHaIMCTa IS OCBEHICHUS MPOOIeM
JIETCKOTO TPYJa SIBUJIOCH BaXKHBIM OTBITOM, B PE3yJIbTaTe KOTOPOTO MPOOJIEMBI JICTCKOTO TPy
CTaJld MPEIMETOM IIMPOKOTO IyOIUYHOTO OOCYKAcHMs. JlaHHBI KOMIIOHEHT HEOOXO0IUMO
MPOJOJDKATE M pa3paboTaTh CTPATETHIO €ro Oo0ecHeueHHs Ha CUCTEMHON OCHOBE CaMbIM
HIMPOKUM CJIOSIM HACENICHHS, BKITIOYAsl IeTCH.

Henocpencteennast pabora c¢ OeHepuIMapHsIMH dYepe3 MYyJIbTH-IUCUUIIMHAPHBIE TPYIIIBI
TaKXke JoKazaja CBOIO 3()()EeKTUBHOCTH MOCKOJIBKY OJHOBPEMEHHOE BOBIICUEHHE Pa3THYHBIX
CTPYKTYp MO3BOJISICT OMNEPAaTMBHO M CHUCTEMHO pellaTh NpoOJeMbl BBIHY)KIAIOLIIUE OeTel
paboTaTth U B TOXKE€ BpeMs YKpeIUIseT MOTEHLHAN 3THX CTPYKTYp K COBMECTHOM paboTe Haj
3alIUTON TpaB JeTell uepe3 MOHUTOPHHT. ExnHas xoopauHanusi Bcel CHCTEMBI MOHUTOPWHTA
nerckoro Tpyaa LleHTpoMm oOpa3oBaHus B3pOCHBIX IIpU MMHHUCTEpCTBE TpyAa U COLMAIBHON
3aIIUThI, 00ECTIEYNBACT IOCTOSHHBIM M MOCIIEI0BATENbHBIH KOHTPOIb 32 Ka4eCTBOM CHCTEMBbI
MOHHUTOPHHTA, ONIEPaTHBHEIH 00MeH HH(pOpMaIneil 1 panroHaNbHOE UCTIONB30BaHHE PECYPCOB.
IIpu pacnpocTpaHeHUH MPOEKTa Ha APYTHE PETHOHBI, MOXKET OBITH MCIIOIb30BaHA MMEIOIIAsCS
pecypcHas 6a3a L{enTpa 00pa3oBaHws B3pOCIBIX U €T0 (HITHAIIOB.

HecmoTtpst Ha TO, YTO OJHOW M3 MPHUYUH JETCKOTO TPyJa B PErHOHE B IIEJIOM SBIISIETCA
MUTrpanusi, MpodJaeMbl IeTeld MUTPaHTOB 3a4acTyl0 OCTAlOTCs BHE OIS 3peHus. B sToil cBs3m
paboTa HaJ MOBBIILICHUEM OCBEIOMJIEHHOCTH FOCYJAapCTBEHHBIX CIYKAaLlMX U POAUTENEH neTer
MUTPAHTOB BHIHUTCS OYCHb Ba)KHBIM W TOJIE3HBIM maroM. J[aHHOe HampaBlieHHEe HEO0O0XOIUMO
pasBUBAaTh COBMECTHO C JAPYTHMMH OpPraHM3alMsIMH M HHCTUTYTaMH, Ybs JeSTEIbHOCTD
HarpasJieHa 10 PadoTy C CeMbsIMU MUTPaHTOB (Hanpumep, MOM).

Llenv 4

[Moxanyid, ogHUMH H3 caMbIX 3((EKTUBHBIXMEPOIIPHATUI TMPOEKTa Ui PETHOHAIBLHOTO
COTPYAHMYECTBA SBUWINCHh O3HAKOMHUTEIbHBIE IMOEC3JKH C LEJIBbK) M3Yy4YECHHs OIBITA COCEIHUX
cTpaH, oOMeHa MH(opManueil U BO3MOXXHOIO HMPUMEHEHHS HAWIydIlUX MPAaKTUK HAa MecTax.
Bo3MokHO, YTO AJ1s1 yIYUIIEHUS U aKTUBU3AIMH paboTHI IO JETCKOMY TPYAY M €ro HauXyIIIuM
¢dopmMaM ecTh HEOOXOOUMOCTH BKIIOUUTH B 00pa3oBaTeNbHBIE MOE3IKH, MpEACTaBHTENCH
IIpaButenscTBa 1 [lapaaMeHTa BOBICUEHHBIX B pelIeHHE IPOOIEMBL.

Obwas yenv: Buecenue exnada 6 npoghunakmuxy u UCKOpeHeHue Hauxyouux Gpopm 0emcKo2o
mpyoa 6 Kaszaxcmane, Kvipevizcmane u Taoxcuxucmane

OpHUM U3 SPKUX MOKa3aTeJed NOCTIKEHHs OOIIeH HEeNd MO MPOEKTY SIBISETCS MOBBIIICHHOE
BHUMAaHHUE PYKOBOJICTBA CTPaHbI K BOIPOCAM JETCKOTO TPY/a, B YACTHOCTH NPHUBJICUCHUS AeTEH
K xJonmkoyoopouneiM pabortam. Tak, yka3z I[Ipesumenta ot 2006 roma, 3ampemiaromuit
WCIIOJIb30BaHKE JIETCKOTO TPYyJa Ha XJIONKOBBIX MOJSAX, OBUT emle pa3 o3ByuyeH llpesmmeHTOM
cTpaHbl B cBoeM exerogHom nocianuu [lapnamenty B 2010 rony. bonee toro, XoTs curyauus
Jlajieka OT TOJIHOM JTUKBHIAIMM Tpyda JAeTei Ha MOJsAX, HaOIIoJAeHHUS MapTHEPOB MOKAa3bIBAIOT
BUJMMOE CHWKEHHE YHCIIa IeTell Ha XJIOMKOBBIX MOJIAX.
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34.

3aMHTEePECOBAHHOCTh TOCYMAPCTBCHHBIX CTPYKTYp M UX y4YacTHE B YCKOPEHHU MPOBEACHUS
HAI[MOHAIBHOTO MCCIICIOBAHUS 110 JIETCKOMY TPYAY TaKKe SBJISCTCS 3HAKOM CEPhE3HOT0 BKJIA/Ia
B TIOJNyYeHHE HAy4yHO-OOOCHOBAHHBIX U JOCTOBEPHBIX JAHHBIX IO BCEH CTpaHEe C IICINbIO
MOCIEYIONIEr0 TPUHSATHS Mep MO MPOPUIAKTHKE, MOHUTOPUHTY U MCKOPECHEHUIO HAUXYALINX
(dhopM IIeTCKOTO TpyIa.

Kak moka3pIBaioT MOJIYyrogoBbIC OTYETHI IO ACATCIbHOCTH, IMMPOCKT OUCHL TCCHO OTCJIC)KHUBACT
MPOEKThI, TPOTPaMMbl M MEPOIPHUITUS APYTUX areHTCTB, OPraHU3alMii M WHCTHTYTOB
CBSI3aHHBIC C BOMPOCAMHU JICTCKOTO Tpyaa. Takoil Mmoaxo/1] MO3BOJISET BBISBIATH EPCIIEKTUBHBIC
HaIlpaBJCHUA IJId COTPYAHUUYCCTBA, YTO OAHOBPEMEHHO BHOCHT BKJIaJ B HOCTUIKCHUC ueneﬁ
camoro mpoekra. Tak, Hanmpumep, yuactue MOT B paspaborke CtpaTeruu pa3BUTHS PHIHKA
Tpyaa, kotopas momaep:kuBaercs EBpomeiickum Coro3zoM, ['ocymapCcTBEHHONW MPOrpaMMBbl MO
Ooprbe ¢ Topromuei mombMu, KoTopas momaepxkuBaercs OBCE, MOM m HOCAU], u
Joxymenta OOH mo pa3BUTHIO BHECIIO CYIICCTBEHHBIH BKJIAJ B UCHOJIHCHHE IENIM MPOCKTa
CBSI3aHHOM ¢ TIPOJIBUYKEHHEM BOMIPOCOB JICTCKOTO TPY/Ia B HAIIMOHATIBHYIO MOJIUTHKY .

3.3 [IpoayKTHUBHOCTH NPOEKTA

35.

36.

37.

38.

B xone ucnomHeHus, epcoHaNl MPOEKTa MOJHKHBIM 00pa3oM pearrupoBail Ha BO3HUKAIOIINE
MIPEJIBUCHHBIC U HETIPEIBUCHHBIC 00CTOSITEILCTBA, YTO B I[CJIOM YKa3bIBACT HA CIAXKEHHOCTH
paboThl ¥ XOPOIIMHA YPOBEHb COTpyIHHYECTBA. [IpUMEpOM HEraTUBHBIX (AKTOPOB MOXKET
CIIYKUTb HEAOCTATOYHOCTH (1)I/IHaHCOBBIX Cp€aCTB, KOTOpPLIC, TEM HC MCHEC, GI)IJII/I HN3bICKAHBI
4yepe3 MapTHEPCKUE JOHOPCKHE opraHu3aluu. [IpoOneMbl CpOKOB MCHOMHEHHS (KaK MPaBHIIO,
HEIOCTATOYHOE BPEeMsi) TAaKkxke ObUIM pelieHbl 0e3 yiepoa A UCTIOTHEHUS MPOEKTa B IEIIOM.
Ecnu y mpoekta BO3HHMKAIM TPYJHOCTH C MapPTHEPAMU-UCIIOJHUTEISIMUA, OBUIM HaiiIeHBI
albTepHATHBHBIE pelleHus npobinembl. Hampumep, korma CraTucThdeckoe ATEHTCTBO MpHU
[Tpe3uaenTe 3aaepkuBaio xoJ padboTel no MccnemoBaHuio AeTCKOro Tpyaa B TaJKUKHCTaHE,
npoekT npusiek Komuccuio o npaBam pebenka mpu [IpaBuTenbcTBe, KOTOpas UCIONIb30Baa
CBOE BIMSIHUE JIJISl IPOJBIDKEHHS Bompoca B [IpaButenbcrBe. K MO3UTHBHBIM (hakTOpaM MOXKHO
OTHECTH CBOCBPEMCHHOC pPEarnpoBaHME HAa BO3HHKAIOIIME BO3MOXXHOCTU. Tak Hampumep B
HACTOSIIICE BpEMsl YCHWIMA 1O JETCKOMY TpPyAy B IEJIOM HAaXOMIT TOIJMEPKKY B
TOCyJapCTBEHHBIX OpraHax rmocie Toro Kak IIpesugeHt crtpanel mocetun CekTop IO
MOHHTOPUHTY JIeTCKoro Tpyna mpu llenTpe oO0ydeHus B3pociblx MUHHCTEpCTBa Tpyla U
COIMANTLHON 3aIlUThl. AHAJOTMYHO, MPOEKT BEAET TECHOE HAOMIOACHHE 3a paboTol ApYrux
OpraHu3alli dYepe3 YydacTHe B KOOPIWHAIMOHHBIX COOpaHWAx, cOop WHGOpMAINH,
MMpeAOCTABJICHUE OKCIICPTHU3BI U IMOAACPKKY  Pa3IMUYHBIX HWHUIUATUB U  HCIOJB3YCT
BO3MOKHOCTH TIPOJIBMKEHUS BOITPOCOB JIETCKOTO TPYAa BHE MPEJCIIOB MPOCKTA.

OTHOCHTENFHO O0TOOpa MapTHEPOB-UCIIONHUTEICH CleJyeT OTMETUTh JiBa Hanboiee BaXKHBIX
acmeKTa: MepBbI — (hoKycHpoBaHHE HAa TPEXCTOPOHHEM COTPYAHHUYECTBE, UYTO MO3BOJSIET B
MOJIHOW MeEpe HCIIONIb30BaTh TIOTEHIMAT W PECypChl KaK TOCYJIapCTBEHHOTO, TaK U
HErOCYapCTBEHHOTO CEKTOpa; W BTOPOM — MOCTpOocHHE paboThl Ha 0ase CyMIECTBYHONIMX
WHCTUTYTOB, KOTOPBIC YXKE WMEIOT ONpeNeNICHHbIe pecypchl W MOTeHIuan. Kak moka3siBaioT
pe3yNbTaThl, 0TOOP COOTBETCTBYIOIIMX MApTHEPOB-HCIIOJHUTENCH I MOMMPOSKTOB U MHUHH
NpOrpaMM MPOU3BEACH C YUYETOM HX KOMIICTCHIIMH, OIbITa pPabOThI, IKCIEPTHU3bI, Chepb
BIUSHUSA (BKITIOYast reorpaduiIecKuil 0XBaT) M IMCIOIIIXCS PECYPCOB.

Kak nmoka3anu unTepBbio opuc MOT B TamkukucTaHe MOJIB3YETCs TMOTHON TMOACPIKKON CyO-
peruonansHoro oguca B MockBe. B cBowo ouepenp, opuc MOT B TamxkukucraHe uepes
MOJJEepKAHUE IOCTOSTHHOM CBSI3M C NapTHEpaMH Ha MeECTaX B COCTOSHHUM OKa3aTb MM
CBOEBPEMEHHYIO0, OTIEPATUBHYIO U BCECTOPOHHIOIO TIOMOIIb B CITy4yae HEOOXOIUMOCTH.

Ot0op OeHepuUMApHEB U COOTBETCTBYIOLIMX CTpPaTerMid W MEXaHHU3MOB IO paboTe ¢ HUMHU
OCHOBAaH Ha MOKPBITUH Topojckoro HaceneHus ([ymanbe) u cenpckoro Hacenenus (Mcdapa).
OCHOBHBEIM METOZOM OTOOpa TPSAMBIX OcHEhUIINAPUEB IPOCKTA SBISICTCS WX BHIANMOC
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40.

41.

BOBJICUEHHE B OeTCKUN Tpyd. Takum oOpa3oMm, B HACTOsILEE BpeMs NPOEKT MPEUMYIIECTBEHHO
CKOHIICHTPHPOBAaH Ha JETSAX, paboTalolmMX B CEILCKOM XO03siicTBe (pabora Ha TONAX) U
HeQOpManbHOM TOPOJCKOM cekTope (paboTa Ha 0azapax u Ha goMy). OmHAKO Takod MOAXO.
UMEET CBOM OTPAaHMYEHMsI, TAaK KaK OH HE IO3BOJISICT BBISBIATH CKPBITHIE (POPMBI IETCKOTO
TpyAa, TaKue Kak, HalpuMep BOBJICUCHUE B IIPOCTUTYLMIO U TOPrOBIIO HapKOTHKaMu. TeMm He
MEHee, IMOCKOJIbKY BOBJICUCHHE JIETEH B CENbCKOXO3IHCTBEHHOM M HE()OPMaIbHOM TOPOACKOM
CeKTOpe HamOoyee 3pUMO, TaKOW TMOAXOJ Ha JaHHOM J3Tale BHOJHE ceds ompasibiBacT. B
JIONIOJIHEHUE, YYWTBIBAs MAacIUTa0bl TPYNOBOM MHIPALUM, BUIWTCS HEOOXOOUMBIM YAETSAThH
Oonpliee BHUMaHHE €II€ OJHOM TIpymIle TMOTEHIHAJIbHBIX OcHeQHuIUapueB — JEeTSIM-
MOJIPOCTKaM, MUTPUPYIOIIUM C POIUTENSMU - TPYZAOBBIMU MUTPAHTAMU WIJIM BOBJICUYEHUE JeTel
B TPYZIOBYIO MUTPALHIO.

[Ipssmbie OceHEDUITMAPHK TPOEKTa TOMYYa0T HEMOCPEACTBECHHYIO ITOJIB3y B BHJC 3HAHUU
BONPOCOB M TPOOJEM, CBSI3aHHBIX C JCTCKUM TPYJOM, JXU3HEHHBIX HaBBIKOB, IMpodeccud,
TPYINOYCTPOWCTBA, MAaTEPHANBHOW  TOMACPKKH  (TPAHCIIOPTHBIE  pPacXoipbl, IHTaHUE,
npodeccuoHanbHBIC MPUHAMICKHOCTH W JIp), HOPUIUYECKOTO KOHCYJIBTHPOBAHHUA U
IICUXOJIOTMYECKOI ITOMOIIIH.

OueBUAHO, YTO CYHIECTBYIOLIAs CHCTEMa OTYETHOCTH, 0OMeHa MHOpMaIeld 1 KOOpIHHALIH,
MO3BOJIACT MOJYyYaTh JOCTATOYHO HMHGPOPMALMU O XOJE HCIOJNHEHHS BCEX KOMIIOHEHTOB
npoekta. OgHAaKO, HECMOTpPsT Ha OOBEMHOCTh WH(POPMAIUM B BUJE TONYTOJOBBIX OTYETOB,
u3BjeyeHre 0000IEeHHON WH(OpMalMKU MO0 OCHOBHBIM KOJWYECTBEHHBIM WHAMKATOpaM II0
CTpaHaM MPEJCTABIIAETCS 3aTPY AHUTEIIBHBIM.

HamboneerecHompoekTnepecekaeTcscIByMATPHOPUTETHRIMIUHANIpaBieHussMul [porpammsr - 110
nocroitHoMy Tpyay B PecnyOnuke Tamxukucran Ha 2011-2013: 1. [oBwllieHHe moTeHIMAIA
TPEXCTOPOHHETO COTPYAHWYECTBA IO VYIPABICHUIO W PETYJIUPOBAHHUIO BOIIPOCOB TpyJa
MOCPEACTBOM COIMAIBHOTO auanora, 2. IIpoaBuxeHne JTOCTOMHBIX BO3MOXKHOCTEM 3aHSATOCTH
JUIST MY>KYHH U JKCHIIWH, BO3BPATUBIIUXCS W3 TPYIO0BOW Murpamuu. OTHOCUTEIHHO MEPBOTO
HampaBjicHus, OOJIbIIOE 3HAYeHHEe wuMeeT Pesymbrar 1.3 — yIydlmieHHBIH MOTCHIMAI
MPaBUTENHCTBA U COIMAIBHBIX MApTHEPOB ISl OOPHOBI ¢ HAMXYAIIUMHU (OPMaMHU IETCKOTO
Tpyaa. OTHOCHTEIFHO BTOPOTO MPHOPUTETHOTO HaIpaBlieHus, PesynpTar 2.3 — yiyurieHue
npodeccruoHanbHOTO OOYYCHHMsI, TaKKe BKJIIOYAeT 00pa30BaTEIbHBI KOMIIOHCHT MPOEKTa
MOT. BeolaeneHue AaHHBIX MPUOPUTETHBIX HANpPaBICHUW M BKIIOYEHUE KOMIIOHEHTA IO
JIETCKOMY TPYAy B TPOTPaMMy IIOCITYXXHJIO OCHOBOW IUIS: IJIAaHUPOBAaHUSA M Pa3pabOTKH
npoekTa HarmonansHOro Tutana qeidCTBUN 10 UCKOPEHEHUI0 HANXYAIMUX (GOpM JETCKOTO TPyaa
Ha 2013-2020; pa3pabotku Criucka omacHbBIX M BPeIHBIX PadOT, 3alpenIeHHbIX UId AeTei 1o 18
nmet; mwrotupoBanms mpoekta MOT-UIIEK B Jlymanbe wu Wcedape; ycranoBimeHus
PETHOHATBFHOTO COTPYAHHYECTBA; U MPOBEACHUS 1[EJIOT0 Psiia MEPOIPHUATHI HAIIPaBICHHBIX Ha
MOBBIIIICHAE OCBEJIOMJICHHOCTH HACEJICHUS O MPOOJIeMe IETCKOTo Tpy/Ia.

3.4 AKTYaIbHOCTB NPOEKTA

42.

Pabora B mpempitynmx ¢a3ax mpoeKkTa, a TakXKe OIBIT APYTUX OpraHU3aldi IO IpaBaM JaeTei
MOKAa3aJiH, YTO OJHOW M3 NPUYMH BOBJICUCHUS AETCH B TPYA SBISETCS HU3KHH YPOBCHb 3HAHUN
U TOHUMaHHS BPEIHOTO BO3ICHCTBUS ONPEICICHHBIX BHUIOB TPYIOBOH IESITEIBHOCTH HA
pa3BHUTHE U 310pOBbe pedeHKa. Takum 00pa3oM, HACTOSAIINI MTPOSKT CTABUT IIETBIONIOBBIIICHHE
OCBEJIOMJICHHOCTH Pa3JIMYHBIX IPYIII HACEIECHHSI NCIICIMAIMCTOB O IOHATHAX JIETCKOTO TPyAa U
ero Hauxyammx ¢Gopm. CieayloumM MpUOPUTETOM SIBISAETCS MPEeNOCTaBICHHE BO3MOXHOCTEH
NOJTyYeHUS] JKU3HCHHBIX HaBBIKOB 4epe3 He(popMalbHOe 00pa3oBaHHE, MPO(ECCHOHAIBHYIO
MOJITOTOBKY M TPYIOyCTpoiicTBO. bosee Toro, GOiBIIMHCTBO OeHepuIapueB HAaXOISACh C
TPYAHOM 3KOHOMHYECKOM IIOJIOKECHUH, TAKXKE HYXKAAIOTCS B KOHCYJIBTAaTUBHOW momolinu. B
9TOW CBS3M, IAKeT YCIYr IO MPOEKTY BKIIOYAeT IOPUANYECKOE KOHCYJIbTUPOBAHHE U
MICHXOJIOTHYECKYIO TTOMOIIb.
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44,

45.

46.

47.

OnHOlt W3  BBISBICHHBIX TEHACGHIWH SBISIETCS HEOOXOJUMOCTh  KOHCYJIBTHPOBAaHUS
OeneuumapreB W MX ceMel MO HIMPOKOMY CIIEKTPY BOIPOCOB (HANpHMEp, BOCCTAHOBJICHHE
IOPUINYECKUX JTOKYMEHTOB, MTOJYYCHHE MEIULMHCKON MOMOIIX U 1p). B 3To# cBA3mM Hanmnuue
MYJIbTH-TUCIUILUTHHAPHBIX TPYIII TTO3BOJIIET COOTBETCTBYIOIIMM OO0pa3oM pearnpoBaTh Ha
BO3ZHHKAIONME (HA JaHHBIA MOMEHT SIH30IWYECKHC) TOTPEOHOCTH. AHAIN3 MOAOOHBIX
notpeOHOCTEH B OyAyIIEeM MOXKET TIOMOYb B BRIPA0OTKE CHCTEMHOTO MEXaHU3Ma pearupoBaHus
TaM, e 3TO HEOOXOAUMO.

OTHOCHTENFHO TIONOXXHUTEIbHAS IWHAMHKA OTMEYaeTCs BO B3aWMOICHCTBHH  MEXIY
rOCyJIapCTBEHHBIMU CTPYKTYPaMHU U HErOCyIapCTBEHHBIM CEKTOpoM. B wacTHOCTH, coBMeCTHas
pabora B KoopanHannoHHOM KOMHUTETE 1O HCKOPEHEHUIO HAUXYAIWHNX (OpM AETCKOTO TpyAa U
JIPYTUX CO3JAHHBIX CTPYKTypax CHCTEMbl MOHHUTOPHHIA JETCKOTO TpyJAa, IIOKa3bIBAET
BO3POCHIMN YpOBeHb oBepus. OJHAKO ellle CyIeCTBYET OONBIION MOTEHITHAI ISl yITydIIeHUS
B3aUMOJICHCTBHSI B LENAX MOBBIMICHUS 3PdekTuBHOCTH. Tak, Hampumep, MHPOPMALMOHHBINA
oOMeH MeXJQy MpPaBOOXPAHHUTEIBHBIMH OpPraHaMH W MOHHTOPWHTOBBIMH  TPYyHITIaAMU
OTHOCHUTENFHO BOBJICYEHHOCTH JIeTel B HauXyZImne (GOpMBI JETCKOTO TPyAa MOXKET TIOMOYb B
BBISIBIICHUH CKPBITHIX (DOpM JIETCKOTO TPYyAA.

Kak Obuto oTMEueHO BBIIIE, BO3PacTaeT YHCIO JAETCH-TIOAPOCTKOB MUIPHUPYIOMIHUX C
POOMTENSAMH - TPYIOBBIMH MHIpaHTaMu. B 3Tol CBsI3M, BUAWMTCS HEOOXOAWMBIM HaJIagUTh
TECHOE COTPYIHUYECTBO C [ TaBHBIM yIipaBlieHHEM TpynoBoi Murparu 1 MOM g usydyeHus
JAHHOW TEeHJEHLIMH U pa3pabOTKU alleKBaTHBIX Mep MpeayNpesKAeHU BOBICUCHHUS STHX JCTEH B
OIacHbIe W BpenHbIE BUABI paboT B TpyAoBoH murpanuu. Emie onHON rpynmnoil He AOCTaTOYHO
OXBAa4eHHON IPOEKTOM SBIIIOTCS IETH-HAJOMHHKH 4YTO II0 MHEHHIO DPECIIOHICHTOB TaKXKe
SIBJISIETCS CKPBITOM (pOPMOI IETCKOTO TPy /a.

Eme ogno#i HaOmogaeMol TEHACHIMEH SBISETCS BO3BpAT Pa0OTAIOMIMX JIETeH B IIKOJBI IS
MOJIYdeHHST CcpemHero obpaszoBanms. [Ipobiema COCTOMT B TOM, 4YTO 3adacTylo mpoben B
MOCEIICHUH IIIKOJIbI COCTABJISIET HECKOJIBKO JIET M OHU 3HAYMTEIBHO CTapIle MO BO3pacTy JeTen
B KJaccax, KyJa JOJDKHBI BEPHYThCSA JUIsI TPOJOJDKEHUS y4eObl. DTO 0O0CTOSITEIHCTBO
OKa3bIBaeTCs HEMPUEMIIEMBIM KaK JUII CaMHUX pabOTaroMIMX JeTeH, TaK W JJIs MKOJI. B cBs3m ¢
3TUM TpoOJieMy MOIIM Obl PEHIUTh BEUYEPHUE IIKOJbI PabOuYeii MOJIOMEKH I Yero
HeoOXOAMMO JalibHEeMIee JT000upoBaHue Borpoca ¢ MUHHCTEPCTBOM 0Opa3oBaHus. B asToi
CBSI3M OYCHP YETKO OTpaKaeT MpoOJeMy CHTyanus OAHON U3 paboTaroInX J€BOYEK, MOMaBIIeH
B MIPOEKT: OHA PaHO JIMIMTUJIACH OTIIA U C 4 Kjlacca BOBJICUYCHA B YJIMUHYIO TOproBio. Ceiuac e
16 mer m mMmeer oOpa3oBanue 4 Kiacca HadaldbHOW INKOJBL. B pamMkax MpoekTa IeBOYKA
MOJTyYMJia CHEIMATbHOCTh KOHauTepa. OHa YMTACT, CUMTAET, YYUT AHTJIMACKHNA U MEUTaeT
CTaTh JKOHOMHCTOM. M MaTh JEBOYKM W OHa caMa Teleph MedYTaeT IOJIY4YHTh BBICIIEE
00pazoBaHWe 3KOHOMHCTA, HO HE HMMEET BO3MOXKHOCTH IOJIYYUTh cpefaHee oOpa3oBaHUE.
COTpyHUKH TPOEKTa COBMECTHO C MAaTEPhI0 M CaMOl JCBOYKOW B MOMCKAX MYTH BBIXOJA Ha
MyTh OCYIIECTBICHHUS MEYTEI.

TpymoycTpolicTBO 0OYUEHHBIX NETEH SBIAECTCS €IIe OJHUM MPOoOIeMHBIM MOMEHTOM. [IpoekT
corpyauuuaer ¢ OObeauHeHueM paboropareneid Ta/pKMKHCTaHA, KOTOPOE MPUHUMACT
aKTUBHOE YyYacTHe B TOBBIINIEHWH WH(OOPMUPOBAHHOCTH paboTomareneil 1o mpodieMam
JIETCKOTO Tpyaa. [IpuanHaMu CymecTBYIOMUX MPoOIeM ¢ TPYAOyCTPOUCTBOM ETEH SBISIFOTCS:
OCTaroImIasicsl HU3Kasi MpaBoBas TPaMOTHOCTh paboToaaresnieit BceX 3BEHBEB (TOCYMapCTBEHHBIX,
YaCTHBIX, KOMMEPUYECKUX) U OTCYTCTBHE MOTHBAIIUH y pabOTONATENICH /IS 3aTpaT Ha CO3JaHUC
HOpPMAJIBHBIX YCIIOBHH TpyAa i paboTaromero pedeHka.

Combating Child Labour in Central Asia. Commitment becomes Action (PROACT CAR - Phase III)
July 2013 — Mid-term evaluation 175



3.5 YcroiiunBocTh

3.5.1

48.

49.

3.5.2

50.

51.

3.5.3

52.

DKkonomuueckast yCWlOﬁHuGOCWlb

Hecmorpst Ha TO, YTO MPOEKTHBIAH JOKYMEHT HE MpPEIyCMaTpPHBAaeT YETKO pPacUCaHHOU
CTpaTervy BBIXOJA, MPAKTHYCCKUA KXKABIA MOMMPOCKT MPEaronaraeT npoao/DKeHHe paboThl B
paMKax CYIICCTBYIOIIMX MJIH CO3AaHHBIX HMHCTUTYTOB. Hampumep, CekTop MOHHTOPHHIA
neTckoro Tpyaa npu llentpe oOpa3oBaHMs B3pOCIbIX MHUHHUCTEPCTBA TPyJa M COILHAIBHOM
3alUThl (PUHAHCUPYEMBIH M3 CPEICTB TOCYJapCTBEHHOTO OIOPKETa, MPOJOIIKHUT PaboTy Jaxe
10 OKOHYAHUH MPOEKTa. B HACTOSAIINIT MOMEHT BBIJCIAEMbIEC CPECTBA MIOKPHIBAIOT PACXOIbl HA
coJlepkaHMe ITaTHOM emuHHIBl CHenuaaucTa CeKTopa MOHHUTOPHHTA JETCKOro Tpyla, U
HEKOTOPBIE MEPONPHUATUS B paMKaX MOHUTOPHHTA JETCKOTO TPyAa. AHAJIOTMYHO Ha MECTHOM
ypoBHE (GYHKIUKM MOHHUTOPOB MO JETCKOMY TPYAy TAKKE BKIIOYCHBI B O0O0S3aHHOCTH
corpynuukoB Komuccuu mo mpaBam peOeHKa, padoTa KOTOPBIX OILUIAYMBACTCS U3 CPEACTB
MECTHBIX OIOIKETOB.

AHanoruyHO, HEIMPAaBUTEIbCTBCHHBIE OpTraHW3allid, oOOBbeIWHEHWs padoTomarenei W
mpo()CcOro3bl, BOBIEYEHHBIE B TPOEKT KaK CaMOCTOATEIBbHBIE CTPYKTYphI, TaKxke
3aMHTEPECOBAaHbl MPOJOIKATh paboOTy uYepe3 HOBBIE TMPOEKTHI W COTPYAHHUYECTBO C
TOCYAapCTBEHHBIMU CTPYKTypaMu. TeM He MeHee, Ha YPOBHE OpraHM3alUi U TOCYJapCTBEHHBIX
WHCTHTYTOB, €IlIe MPEICTOUT padoTa Mo TUIAHUPOBAHHIO M BBIJEICHUIO JOCTATOYHBIX CPE/ICTB
Ha BBITIOJTHEHHE MEpONPHUATHI HaIpaBlIeHHBIX Ha OOprOy C AETCKUM TpyAOM. DTOT MpoIiecc
OyZeT MpOMCXOOUTH TOCTENIEHHO, TI0 Mepe yIyUIIECHHsI 9KOHOMHUYECKOTO TOJIOKEHHS B CTpaHe
Y yIy4lieHus: GUHAHCHPOBaHUS OTpaciei.

HUncmumyyuonanvnas ycmouyugocnio

Crparerusi TpHUBICYEHHS TPEXCTOPOHHMX TIApPTHEPOB U TMOBBIIICHUS WX MOTEHIHAIa
ompaBIbIBaeT ce0s B IUIAHE YCTOWYMBOCTU M JANbHEHIIEro mporpecca B MPEeJOTBPALICHUH U
HCKOPEHEHMsI JETCKOro TPyHJa, TaK Kak JaHHas paboTa BXOAMT B MX HMHCTUTYLIMOHAJIbHBIE
0053aHHOCTH COTJIACHO pa3pabOTaHHBIM HOPMATHBHBIM JTOKyMEHTaM.

Crparerus npoekTa, HalpaBJeHHAs Ha MpPHUBJIEYEHHUE B KadecTBE MapTHEPOB OpraHM3alMi U
WHCTHTYTOB, KOTOPBIE, TAaK WIM WHAYe, CBSA3aHBI C TIPOOJIEeMaMHy TpaB IETeH SIBISAETCS BEPHOI.
Hamnpasnenust paboThl, KOTOpbIE HCHOIB30BaHbI B MPOEKTE MOTYT 0e3 0COOBIX MpoOiieM OBITh
BHEIPEHBl M Pa3BHBaThCS Janblie B JPYrUX perdoHax Ha 0a3e CYLIECTBYIOUIMX U
anmpoOMPOBAHHBIX MHCTUTYTOB. JTO KacaeTcs W CO3JaHHsS KOOPAWHAIMOHHOTO MEXaHW3Ma Ha
MeCTax, ¥ pabo4mX TPYIII M0 MOHHUTOPHHTY JIETCKOTO TPyJa M CaMOW CHCTEMBl MOHHTOpPWHTA
JIETCKOTO TPy/Aa Ha MecTax.

Ipogheccuonanvuasn ycmoiuugocmo

OCHOBHYIO pPOJb B TIOONIPEHWH YYBCTBA COOCTBEHHOCTH OTHOCHTEIBHO MPOOIEMATHKH
JIETCKOTO TPYJa ChIrPajH MOANPOCKTH 1 MHHHU TIPOTPaMMbI B KOTOPBIX MapTHEPHI BHICTYIIAIN B
KadecTBe ucrnonHuTenei. Kak ckazan omuH u3 mpexacraBureneld Komurera mo mpaBam aeteit
npu xykymare: «OHH TOMOTJIM HaM JydYllle BBINONHATH HAmly pa0OTy 10 CHHXKEHUIO
HauxXyAmux ¢GopM IETCKOro TpyAa». TakuM o0pa3oMm, Ha BCEX YPOBHAX TOCYAapCTBEHHBIX
CTPYKTYp, OpraHM3aldil TpakJaHCKOro oOmecTtBa, MNpo)co030B M 0OBEAWHEHUH
paboToareneil BOBICYEHHBIX B pabOTy MO IETCKOMY TPYAY, MIPOEKT BHEC BKJIAJ] B IMOBBIMICHHUE
WH(GOPMUPOBAHHOCTH W TOHMUMAaHHA IPOOJIEMAaTHKH JETCKOTO TpyHda, B TIOBBINIEHHE HX
NpoQeCCHOHANBHBIX 3HAHWM, MPAKTUYECKUX HABBIKOB W TOTCHIHANA 1O pPabdoTe C JOeTbMHU
HaXOIIIUMKCA B TPYIIE pUCKA, POAMTENISIMH M Y4YUTEIsIMHu. bojee Toro, aganTHpoBaHHBIC
monenu u mHCTpyMeHThl UITEK, a Takke HaBBIKM W 3HAHUWS, TPUOOPETEHHBIC CIEIIHATNCTAMU
3a BpeMsl paboThI IPOeKTa, Oy IyT UCTIOIH30BATHCA UMH U B OYyIyIIEM.
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3.5.4  Honumuyeckas noddepoicka

53.

54.

YuuteiBas, 4yTO B CTpaHE YCHJIMBAaeTCS BHHMAaHHE K BOIpPOCaM O 3alluTe MpaB pedeHKa
(HampuMep, TOTOBHUTCS 3aKOHOIPOEKT O MpaBax peOeHKa), ecTh OoNblias BEpOSTHOCTh, UYTO
HallMOHAJbHbIE MHCTUTYTHI OynyT paloTaTh HajJ JAajbHEHIIUM YKPEIUICHHEM CBOETO
NOTEHIHaNa IO JeTCKOMYy Tpydy B KOHTEKcTe oOmmx mnpaB peOeHka. Tak, Hampumep,
npeactaButens Komuccun mo npasam pedenka npu IlpaButenscTBe ykaszana, uto Komuccus B
CUJLy CBOUX IIOJHOMOYUH KAK IIOCTOSIHHO JAEUCTBYIOIMUNA OPraH 3aMHTEPECOBAH B IIPOJBHKECHUN
HAaIlMOHAJIBHOM MOJIUTHUKH 10 NPENOTBPALICHNIO U MCKOPEHEHUIO HAUXYAIIMX (OPM AETCKOTO
TpyJa, OJHAKO €CTh HEOOXOAMMOCTh O3HAKOMHUTHCS C XOpOIIeH MpaKTUKOH IPYTHX CTpaH.
Takum o00pa3oM, ecTh HEOOXOIMMOCTb B TMPOJODKCHHH TOAJACPKKH M 3aKpelyieHUH
JIOCTUTHYTBIX PE3YJITATOB MIPOEKTA.

Bomnee Toro, mommTHdeckas yCTOMYMBOCTD TOIAEP)KUBAETCS TEM, YTO HCIIOIHEHHE IMPOEKTa
HANpaBJICHO HA pealu3alui0 0ojee OOIMMX IOJMTUYCCKUX PCIICHUM, HalpaBICHHBIX Ha
pa3BUTHE CTPaHBl W YJIy4IIEHHE IKOHOMHYECKOTO OJIATOCOCTOSIHHS HaceleHHs (TaKuX Kak
[Iporpammer mo noctoitHomy Tpymy B Pecryomuke Tamxwkucran Ha 2011-2013, Crparernu
cumwkenus Oemnoctu 2007-2009, Crpateruu pasBuThs pehiHKa Tpyaa ao 2020 rox, Llemei
Pa3BUTHS THICSYENIETUS U APYTHX).

4. BbIBOABI U PeKOMEHAANH

4.1 BeIBOABI

4.1.1

Jluzatin npoexma

e JluzaifH mpoekTa B BUIEC OTICIHHBIX MOANPOCKTOB M MHUHHU IMPOTpPaMM, OCHOBAaHHBEIN Ha
MPUBJICYCHUN TPEXCTOPOHHETO COTPYAHUYECTBA MOMOTAET B JOCTHIKCHHH MOCTaBIICHHBIX
HeaeH;

L4 Bxmouenue I/IH(l)OpMaI_II/IOHHOFO KOMIIOHEHTAa U KOMIIOHCHTA I10 INOBBIIICHHUIO IMOTCHIIMAJIa
MMapTHEPOB ABJIAIOTCA BAXXHBIMU COCTABIAIOIIMMHU IIPOCKTA,

e Ilemm mpoekra copMyIHpPOBaHBI HYETKO W PEATUCTHYHBI B TpeAerax HMEIONIXCs
pECypCcoB, XOTS  BpEeMEHaMHM  JOCTH)KCHHE  PpEe3yJbTaTOB  MOXET MNOTpeOOBaTh
JOTIOJTHUTEIIBHBIX PECYPCOB;

e B enowm, HyIsl OeHedHIMapUeB HAXOIAT CBOE OTPAKCHUE B MEPOIIPUATHUSIX IO MIPOEKTY,
OJHAKO, OHHM TAKXe MEHSIOTCA IOJ BO3JCHCTBHEM IPOEKTa, YTO MOXKET MOTpeOOBaTh
JIOTIOJTHUTENIbHBIX YCUIIUH;

L HpOGKT OTHOCHUTCA K MPOCKTaM-IIpoHecCcaM M HaIpaBJICH HAa WU3MCHCHHC OTHOWICHUA H
NIOBCACHUA 6€HC(I)I/ILII/IapI/ICB U HUX OKPYKCHHUA, BKIOYasA CHCIUAIUCTOB IO ACTCKOMY
pYAay. B cBs3u ¢ atEM BPCMCHHBIC paMKH JIS1 MOJYUCHHUA PE3YJIbTATOB HOJI?KHBI OBITh
Ooiee MIPOAOKUTEIIBHBIMU

e  KoyMuecTBEHHbIE MHAMKATOpBl MPOEKTA HE BCErAA OTPAXKAKOT PEAIbHBIM pe3yibTaT, B
CBSI3W C Y€M COYCTaHHE MX C KauyeCTBEHHBIMH HHIMKAaTOpamMu OyzaeT Oojiee 0OBEKTUBHO
OTpaXkaTb pabOTy MPOEKTa;

e lcnonp3oBaHHWE MPOEKTOM YXKE€ HMMEIOIIUXCSI WHCTUTYTOB SBIISETCS TIONOXHUTEIHHOU
MIPAKTHKOW, OJTHAKO ITOTEHIIHAT HEKOTOPHIX MMAPTHEPOB HE MCIIONIB3YETCs B TOJHOM Mepe;
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4.1.2  Dpgexmusnocmv npoexma

e Db (PeKTUBHOCTH TMPOCKTa BBIPAKACTCS B JOCTIDKCHWH IIEJIOTO psia HaMEYCHHBIX
pe3yabTaTOB, OJHAKO, TAPTHEPHI, BOBJICUCHHBIC B ATy JACSITEILHOCTH, HE BCET/A BIIAJICIOT
nH(pOpMAaIUeH 0 TaTbHEHIINX IIarax;

e He Bcerma mnoTeHIMan WMEIOMIMHACA Yy TapTHEpoB (mocTym K OcHehUIHApHsIM,
HOpMaTuBHas 0a3a, (QYHKUMOHAIBHBIE OOS3aHHOCTH, PECYpPCHl M JAp) MOJIHOCTHIO
UCTIONB3YETCS;

e  XoOTs ycWIMsAMH TpoeKTa paboTa MO JNETCKOMY TPYAY 3HAYUTENFHO aKTUBU3UPOBaHA, Ha
3aKOHOJIaTEIbBHOM YPOBHE JI0 HACTOSAIICT0 BPEMEHH TEPMHUHBI JCTCKOrO Tpyaa U
HauXymmux (GopM JETCKOr0 TpyJa HE HAIUTM CBOETO OTPAXKCHHUS, HECMOTpS Ha
AMEIOIIHECS XOPOITHE TPEATOCHUTKH IS JaTbHEHIIero JIOOOMpOBaHUS PEIICHHSI TIPOOIIeM
Ha CaMOM BBICOKOM YPOBHE;

[ ] I/IH(i)OpMa]_[I/IOHHLII\/'I KOMITIOHCHT OAWH M3 CaMbIX BaXXHBIX H Z[eﬁCTBeHHLIX KOMIIOHCHTOB
MIpOCKTa, KOTOpLIfI, TEM HE MCHEC, MOXKET 6BITI: YKpPCIUICH 3a CYCT BKIKOUCHUA B
nporpaMmbl IIOATOTOBKHU qu/ITeneﬁ U pErysIpHOC OCBCHICHHUC IIpOorpecca mo ACTCKOMY
Tpyay 8 CMU;

e [lpoekTy ymanoch MOOWIM30BaTh MapTHEPOB CAMBIX Pa3HBIX CTPYKTYp W oOyacTted ais
COBMECTHOM paboTHI, YTO O€3yCIOBHO CKa3bIBaeTCs Ha 3(h()EKTUBHOCTH PE3yJIbTATOB;

e XoTs mpu ydeTe NpsAMBIX OCHE(HUIMAPOB MPOEKTa U OTOOPE MOHHTOPOB YUYHUTHIBAETCS
TeHICPHBII ACMeKT, B LEJIOM, HAaOMIOACHUS IOKa3bIBAIOT, YTO T€HAEPHOE 00pa3oBaHME
HEO0XOIUMO KaK JUI COTPYAHUKOB IIPOEKTOB, TaK U [UIS CIIELUAIICTOB;

4.1.3  IIpodykmusnocmov npoekma

° HpOGKT HUMECT BO3MOKXHOCTb CBOCBPEMCHHO p€arupoBaTh Ha IMO3UTUBHBIC U HETATUBHBIC
(I)aKTOpBI, BO3HHUKAIOIHUC B XO/€ UCTIOJIHCHU A IIPOCKTA,

e Or00Op NHApTHEPOB—HUCIONHUTENCH TPOCKTa MOMKET CUHUTATHCS YCIMCIIHBIM, TaK Kak
MPAKTHYECKHA BCE MOAMPOEKTHI BBIMNOIHEHBI U JOCTUIJIH CTOSIIMX I[EPEIHUMH IeNIeH U
3a/a4;

e  Ucnonw3yemblii mogxoa k oTroopy OeHeduIMapueB MpOeKTa ONpaBAaH Ha JaHHOM JTarie,
OIHAKO JIETM W3 TaKWX TPYNI pPUCKA KaK J€TH BOBJIICYCHHBIE B HApPKOTpaduK,
MPOCTUTYIUIO, ETH- MUTPAHTHI U NETH-HAIOMHUKHU MPH TAKOM MOJXOJIE MOTYT OCTaThCs
0e3 J0JDKHOTO BHUMAHUS,

o [lpsmble OcHeUIMApBl MPOEKTa - pPa0OTAIOIIUE JICTH, HA OCHOBE H3YUYCHHS HYXK]
MOJIy4aloT ONPEAEIECHHBIN MMaKeT yCIIyr, JOBOJIBHO IIUPOKOro Auana3oHa. Bmecre ¢ tem B
pe3ysbTaTe BO3ACHCTBUSA IPOEKTAa O3TH HYKABl HECKOJIBKO MEHAIOTCA U CaMbIM
MOJIOXKUTEJIBHBIM  3[IECh  SIBJSIETCS. TOTPEOHOCTP B IPOJNODKEHHMHM O00Opa3oBaHUA U
HEOOXOJMMOCTh BO3BpaTa B IIKOJIBL;

4.1.4 AxmyanrbHocmov npoekma

e JlpoekT oTBeyaeT Ha MOTPEOHOCTh HACENEHUS M CICUUATNCTOB B IOBBIIICHUH
OCBEZIOMJIEHHOCTH MO mpoOieMaMm pgerckoro Tpyda. OH TakXKe OTBEYaeT OCHOBHBIM
Hy)k1aM OeHepunuapoB. Ho MOCKONBKY ATH HYXIbl MEHSIOTCS, €CTh HEOOXOAMMOCTh UX
H3Yy4YEeHUs, aHAJIN3a U PearupoBaHus Ha CUCTEMHOU OCHOBE;

e Xors onpeaeneHHas paboTa 1O OPOEKTY INPOBOAUTCS €  PpabOTOJATENsIMH,
TPYAOYCTPOHCTBO OOYUYEHHBIX PA0OTAIOIIUX ACTEH OCTaeTCsl MPOOIEMATUYHBIM;
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4.1.5 Ycecmouuusocmo

e  DKOHOMHYECKAas YCTOWYHMBOCTh TIPOCKTa Ha JaHHOM OJTarne obecrnedynBacTcs depes
YacTUYHOE (PMHAHCHPOBAHWE IITATHBIX SAMHUI[ 3a CUET I'OCYAapCTBEHHOro Oropkera. U
XOTS B HEKOTOPBIX OPraHU3alUAX M HHCTUTYTaX YXKE €CThb CTPYKTYpHBIC HOBIIIECTBA,
BBIJICJICHHSI CPEJICTB HA MPOBEICHUE HEOOXOMMbIX MEPONPUATHI TIOKA HET;

e UHcTHTynHMOHANBbHAs YCTOMYUBOCTH OOECIIEUMBACTCS TEM, YTO ONBIT IPOEKTA,
OCHOBAaHHBI Ha COTPYAHHYECTBE TOCYTAPCTBEHHBIX CTPYKTyp ¢ omnbITHBIME HIIO,
paboronaTensmMu U podcoro3aMu MOXKET OBITh UCIIOJIB30BaH B TFOOOM PETHOHE CTPaHbl Ha
0a3e WMEIOUIMXCS HWHCTUTYTOB. TeM He MeHee, 4YeloBeYeckud Qakrop —
3aMHTEPECOBAaHHOCTh W MOTHBAIMS CICIHAINCTOB - SBISIOTCS KIFOUEBBIMH YCIOBHAMU
YCHENHON paboThI.

e [IpodeccronanbHas yCTOMYMBOCTH JIOCTUTAETCS 4Yepe3 T'OTOBHOCTh  OOYYEHHBIX
CIELUHUAMCTOB TPOJABUraTh MPOLECC MCKOPEHEHHs NIETCKOTO TpyJda M €ro HauxXyALIHX
¢dopMm. XOTs HaIMOHAJBbHBIE IAPTHEPH OIIYNIAIOT JAESATEIBHOCTh MO MPOEKTY CBOECH
paboTOl, OHM OTMEYAIOT, YTO JUISA 3aKpETICHHs pe3yIbTaToB elle HeoOX0auMa OMOIIb U
MOJICPKKA.

e B memoM JOCTHXKEHHS MPOEKTa MONYYArOT MOJUTHYECKYIO TMOMACPIKKY 4Yepe3 OTpakeHHE
npo0JeMaTHKH B COOTBETCTBYIOIIMX MOJUTHYECKUX perieHusx. OAHAKO, CYIIECTBYIOT
PHCKH CMEHBI TIPHOPHUTETOB B O0JACTH COLMAIBHON MOJIUTHKH, YTO MOXKET 3aTOPMO3HTh
JOCTH)KEHHE JallbHEHIIero mporpecca Mo MNpopHIaKTHKE W MCKOPCHCHUIO HAMXYIIIHX
¢dbopM zeTckoro Tpyaa.

55. Hcxons w3 BBIIIEH3I0KCHHOTO, OCHOBHBIMH BBIBOJAMH B OTHOIICHHWH BBINOJTHCHUS IICICH
HpOGKTa ABIAKOTCA.

e Ilenv 1 — nocTUTHYTa B YacTH ydeTa BOIPOCOB JIETCKOTO Tpyda Npu (GopMUpOBaHWUU
HAIMOHAJBHOM MONUTHKH KakK B IJiaHe 0ojee oOLiel MOMTUTHKY Pa3BUTHS CTPaHBI, TaK U B
IUTaHEe LIENCHANPaBICHHOCTH Ha MNPEIOTBPAIICHHE W HCKOPEHEHHE HauxXyAmux Qopm
nerckoro Tpyna. OmHaKo, OCTaeTCss HE Pa3pelIeHHBIM BOIPOC KOHLENTYaJlU3aluu
JETCKOro TPpyJAa M ero HauXyALIHX (OopM B HalMOHAIBHOM 3aKOHoAaTenbcTBe. OCHOBHAsS
yacTe paboTel mo McciaenoBaHWio MO0 IETCKOMY TPYAY BBINOJIHEHA, W OMyOJIMKOBaHHE
Pe3yIbTAaTOB IUIAHUPYETCS O KOHLA MPOEKTa, XOTS MMEIOTCSl ONACEHUs], YTO IIPOBEACHHUE
MPEICTOSIIIX PE3UAECHTCKUX BEIOOPOB B HOsIOpe 2013 rosia MOKET 3aTSHYTH Mpolecce.

e Ilenp 2 — BoIIONHSETCS B YacTH UCHONb30BaHHA HHCTpyMmMeHToB MOT-UIIEK u
YBEMUUEHHUS YHCNA CIEUUaJNCTOB, BKIIOYAas WIEHOB NPO(COI030B M OpraHU3alui
paboronaTeneil, 00y4eHHBIX HaBbIKAM MOHMTOPHHIA IETCKOTO TPyJa M HCIOJb3YIOMINX
MOJTyYCHHBIE 3HAHUS M HABBIKK B paboTe. OHaKo AanbHeHIas paboTa STHX CIEIHATHCTOB
3aBHUCHUT OT UX MOTHBALIMH, B TOM YHCJI€ U (UHAHCOBOM.

e I]ens3 — BBINMONHSETCS B YacTW W3BATHA AETeH M3 HaMXyIIIUX (GOpM NETCKOTO Tpyla U
MIPEIOTBPAIICHUST BOBIICUCHHS AeTeld M3 TPYII pUCKa B Hamxynmme (OPMBI JETCKOTO
Tpyaa. OgHAaKO, CYIIECTBYET HACTOSTENbHAas HEOOXOIMMOCTh B BBIPa0OTKE MEXaHH3MOB
BBISIBJICHUS JeTel U3 MaJlo-OXBAaYEeHHBIX I'PYTI pUCKa U pabOThI C HUMHU, TPYAOYCTPOHUCTBA
OXBa4YCHHBIX JEeTeHd W COACWCTBUS B TMONyYEHUH OOpa30BaHUS IS MPEAOTBPALICHHUS WX
BO3BpaTa K JETCKOMY TPyAY, U CHCTEMHOIO PAaCIIUPEHUS] MPOCKTHOW NEATEIBHOCTH IO
MOHHUTOPHUHTY JAETCKOTO TPYJia Ha BCE PETHOHBI CTPAHBI.

e Ilenv 4 — BHIIONHSETCS TIOCPEACTBOM OOMEHa OIBITOM M HMH(pOpPMAalHUeH, Kak B XOJe
pPErMOHANIBHBIX MEPONPHUATHH, TaKk M Yepe3 HUMEIOLINecs WHTEpHEeT-pecypchl M JIMYHBIE
KOHTAaKTHI.
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4.2 PexoMeHaauHA

4.2.1

Jlusaun npoexma

MeHemxMeHTy mpoekTa (1iesieBasi Tpynmna 1) mpoaoKuTh HHGHOPMAIIMOHHEIN KOMIIOHEHT
U JI0 KOHIIAa TMPOEKTa OOECHeYuTh IMepeladyy 3TOr0 KOMIIOHEHTa COOTBETCTBYHOIIUM
MapTHEepaM, KOTOpPhIE B COCTOSIHUA CaMOCTOSITENIbHO ero HUCHONHATH (MUHHCTEpPCTBO
obpazoBanus, O0penuaeHnE padboromarencii, HI1O, mpodcoro3sn)

MeHemKMEeHTY TIpPOeKTa TMPOJODKATH pPadOTy C TPEXCTOPOHHUMH IapTHEpaMH O
MIOCTETICHHOM BKJIIOUEHHH B HMX OIOKETHI CTaTe pacxoll0B Ha CaMOCTOSTEIBHYIO
JIeSATEIHHOCTD [0 MOHUTOPHUHTY A€TCKOTO TPY/Ia;

[MaptHepam 1o mpoekry (ueneBas rpynma 2) m HIIO (umeneBas rpynma 3) Havath
MEpONPHUATHS 10 IUIAHUPOBAHHWIO JEATENBHOCTH TII0 JETCKOMY TpyAy B paMKax
CTpATErMYeCKUX U TEKYIIUX [UIAHOB X UHCTUTYTOB;

[NaptHepam 1o mpoekty coBMecTHO ¢ HIIO mnpomomkaTe NpakTUKy W3Y4YeHHS U
cucTeMaThu3aliy HyXI OcHe(UIUpHEB Ha dTanax paboTbl ¢ HUMH M yYUTHIBATH MX JUIS
JanbHeHIel padoThr,

MeHeDKMEHTY TMPOEKTa OKa3aTh TEXHUYECKYH) TMOMOINbL B BBIPAOOTKE MEXaHH3MOB
M3YUYEHUS U CUCTEMAaTH3aIluu HY K1 OcHepummapures;

MeHeKMEeHTY NpOeKTa Ipu JaibHeHiel pa3paboTke IPOeKTa y4ecTb Oosee ATUTEIbHOE
BpeMs AJIs IOJTyYeHUs] YCTOHYNBBIX PE3yJIbTaTOB;

[apraepam o mpoekty 1 HITO 06001muTs MMEIOIIYIOCS BpEMEHHYIO MPAKTHKY PabOThI IO
MOHUTOPHHTY HETCKOTO TpyZla W IPEeNOCTaBUTh CBOM PEKOMEHIAIMU MEHEIXKMEHTY
IIPOEKTA U1 BO3MOXKHOTO HCIIOJIB30BAHUS IPU MOHUTOPUHIE IETCKOro TpyZAa MO BCEH
CTpaHe;

MeHeZ[)KMeHTy HpOCKTa BBCCTHU KaAUYCCTBCHHBIC I/IHI[I/IKaTOpOB B I[I/I3al‘/‘IH HpOGKTa B
Oynyuiem;

MeHeKMEeHTY TPOEKTa PacCMOTPETh BO3MOXKHOCTH JallbHEHIell KOHCONUAANNU
JEeSTETFHOCTH 110 MOHUTOPHHTY JIETCKOTO TpyZJa ¢ TAKUMH HHCTUTYTaMH Kak OMOYJICMEH,
po(CcOr03bl, KOMUCCHH T10 ITpaBaM peOeHKa, ATEHTCTBO IO MUTPAI[UH.

MenemxMeHTy TpoekTa, mapTtHepam mo mpoekty, HIIO u HanmMoHanbHBIM OpraHam
(neneBas rpymmna 4) mNpuBIEKaTb K IMPOEKTY PENUTHO3HBIX JIMJAEPOB M OpraHMU3alui,
KOTOpBIE TOJIB3YIOTCSI aBTOPUTETOM CpPEAM HACEJIEHUS M MOTYT OKa3aTb COJEMCTBHE B
pacrpocTpaHeHUuN HHGOPMaLUHY;

MeHeKMEeHTY MPOeKTa COBMECTHO C HAI[MOHAIBHBIMHU OpraHaMU MPOJIOJDKUTH paboTy Ha
MEXUHCTUTYUMOHAILHOM  YPOBHE,  TOOWIPSAsS  TPEXCTOPOHHEE  COTPYIHHYECTBO,
ucnonb3oBanue sxkcneptussl MOT u mapTHEpoB dyepe3 BoBICUEHHE B Pa3pabOTKy MPOEKTa
3aKOHa O 3alIHUTe NpaB peOcHKa;

MeHeKMEeHTY TpPOEKTa COBMECTHO C HAaIMOHATBHBIMH OpraHamMi (pacuiamTHpoBaTh
MpollecC BKIIOYEHHUA OMNpEAeNIeHHH JEeTCKOro TpyJa U ero Hauxyamux ¢opMm B
3aKOHOZAATEJIbHBIE aKThI TIOCPEACTBOM MpHUBIICUCHUs WieHOB [lapaaMeHTa K IesSTeTbHOCTH
MIPOEKTa;

[lapTHEpaM MO TPOEKTy OOECIeYnTh MPUCYTCTBUE TEHAECPHOW TEMATHKH B 00ydJaromImx
CEeMHHapax I NapTHEPOB, CIIEHUANNCTOB U HaCEJICHHUS;

MeHeZ[)KMeHTy IMPOCKTa OKa3aTb MapTHEpaM TCEXHHUYCCKYIO IIOMOIIb B aJCKBATHOM
OTpa’XC€HUU aCIICKTOB I‘eHI[epHOﬁ TEMATHUKU B pa60Te HaJa OIPOCKTOM;
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4.2.2

4.2.3

Dphexmusnocmov npoexma

e  MeHEeKMEHTY TIPOEKTa IOBOAWTH JIO CBEACHHA pa3pabOTYNKOB M IApTHEPOB
WH(POPMAITUIO O COCTOSIHUH JIeJI C pa3padOTaHHBIMU JIOKYMEHTAMH;

e [lapTtHepaM 1O TPOEKTY MPOSBIATH OONBIIYIO 3aMHTEPECOBAHHOCTH W AKTHBHOCTH B
OTCJIE)KMBAHUM PE3YJIbTATOB CBOEH AEATEIBHOCTH 3a MPEEIaMU CBOUX HHCTUTYTOB;

o MeHeZ[)KMeHTy MMPOCKTa BKJIOYATh B O3HAKOMUTCIILHBIC TMOC3OKH Hpe,[[CTaBI/ITCHGﬁ
MMpaBUTCIILCTBA U MAapJIaMCHTA AJIA MOBBIICHUA UX MMOTCHIHMAJIAa U MOTHBALlUU;

e [lapTHepaMm Mo MPOEKTY W HANMOHAIHHBIM OpraHaM yYWTBIBas OOJBIION HAaKAILTUBAESMBIN
OTBIT M DKCIEPTU3Y MO0 MOHHUTOPHHTY JAeTCKoro Tpyda B LleHTpe oOy4eHus B3pOCIHBIX,
pactmputh ¢yHKnuu CekTopa MO MOHHUTOPHHTY JIETCKOTO TpyAa JUIS OKa3aHHs
METOANYECKOW MOMOIIM MO PacHpOCTPaHEHHWIO MOHUTOPUHIA NETCKOrOo TpyJa IO Bcel
CTpaHe;

e JlapTHepaM MO NPOEKTY M MEHEMKMEHTY IPOEKTa IPOJOKaTh padoTy ¢ OOJIbIINM
BOBJICUEHHEM KOMHCCHIA TI0 TIpaBaM JIeTeld Ipu XyKyMaTax, MpoQCOI3HBIX OpraHU3aIHi,
yuuTesel KOTOpble MOTYT BBICTYNAaTh B Ka4eCTBE MOHUTOPOB, ouca oMOyJcMeHa U JIp;

e HamuoHanpHBIM oOpraHaM B OyaylieM HEOOXOOMMO BBECTH B 0a30BYIO IMOATOTOBKY
Oyaymiux yuuTeled M MEpernoiAroToBKY yuuTenedl Ha Oa3e HHCTHUTYTa MOBBIIICHHUS
KBaNM(PUKALUKN YIUTEIeH BOPOCHI IETCKOTO TPY/Ia;

e  MeHeKMEHTY NMPOeKTa YCHIUTh paboTy ¢ MUHHCTEpCTBOM 00pa30BaHus, B TOM YHUCIE, B
4acTH coleiicTBus OeHeuIUapusIM MPOEKTa B IIOIyYEHUH 00pa30BaHuUS;

e JlaptHepam Mo mTpoeKTy perymsipHo ocBemate B CMUW m pasmemars Ha BeOcaiite
nHGOPMALMI0 O MpOrpecce IO NPOEKTy CO CTATHUCTUKOW JeTeil, W3BICUCHHBIX U3
Hauxyamux (GopM JETCKOro Tpyaa;

e MenemkMeHTy TIpoekTa obecrieunBath CMU u mapTHEpOB 1O MPOEKTy HMHpOpManued u
JAHHBIMU O COCTOSIHUM PaOOTHI IO IETCKOMY TPYAY B PETHOHE C IO PACIPOCTPaHEHHUS
MOJIOXKHUTENBHBIX MTPAKTUK;

Ilpooykmusnocmo npoexma

e JlapTHepaMm IO NPOEKTYy U MEHEIKMEHTY IIPOCKTa CleAyeT 0ojee aKTHBHO HMCIOJIb30BATh
Takue TMO3UTUBHBIE (akTopsl Kak mnocemenne IIpesunentom Tamkukucrana LleHTpa
00pa3oBaHuUs B3POCIBIX U €T0 3aHHTEPECOBAHHOCTE B MIPOOJIeMax JETCKOTO TPYAa;

e JlapTHepaM MO MPOEKTY BHIPAOOTATh CTPATETHIO BBISIBICHHS CKPBHITHIX (OpM IETCKOTO
TPYyJa, TAKUX KaK BOBJICUCHHE B IPOCTUTYLIMIO U HAPKOTPADUK.

e  MeHeKMEHTY MpOoeKTa WHUIMHPOBaTh coBMecTHO ¢ MOM m Ciyx00ii mo murpanuu
MIPOBEJICHUE MCCIIEOBAHUS MIIM U3yUEHHs BOIIPOCa C JETbMHU-MUTPAHTAMU;

e [lapTtHepam 1o mpoekTy BKIOUYHTH CiyxO0y mo MUrpamuu B coctaB KoopIHHAIIMOHHOTO
COBETa M0 UCKOPCHEHHIO HAaUXy KX (OpM IETCKOTO TPYAa;

e JlapTHepaM NO TPOEKTy BOBJIEKaTh B pabOTy MO BBIBICHUIO M paboTe C IeTbMU-
Ha/JIOMHUKaMH MaXaJHHCKUE U POIUTEIBCKHE KOMUTETHI, @ TAKXKE PEIIMTHO3HBIX JIUIEPOB;

e MeHeKMEHTY TIpOGKTa H TMapTHEpaM II0 TPOEKTy Oojee TecHO paborath C
MuHHCTEpCTBOM 00pa3oBaHUs ISl TOWCKA PEIICHWH 110 BKIFOYCHHIO JTHX JETeH B
00pa30BaTesIbHBIN MPOILECC C YYSTOM MX CHTyallu (Hampumep, 4epe3 CUCTEMY BEUCPHUX
IIKOJT MOJIOAICKH WM CO3IaHUe JPYyTUX YCIOBHHA HJs Oojee JOOpOKETaTeIhbHOTO
OTHOIIIEHUS B TAKUM JETSIM);
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4.2.4 AxmyanbHocmb npoekma

e JlapTHepaM @O MNPOEKTy ClEAyeT Yy4ecTb HEOOXOOUMOCTb 3aTpaT Ha IIPOBEICHUE
MOHHUTOpPHHTA JETCKOTO TPpyZa M TMOCTENEHHO BBOJUTH 3THU CPEACTBAa B OIOMKET CBOMX
OpraHu3alui;

e [lapTHepam 1o MPOEKTY MPOBOAUTL 00yUeHHUE paboToIaTeNIeH U JIOOOUPOBAHIE HHTEPECOB
paboTonmaTeneii, OKa3bIBAIOIIMX MOMOIL B TPYJAOYCTpOHCTBe nereil (Hampumep B BHUAC
00IIEeCTBEHHOTO IPU3HAHUS, HAIOTOBOTO TTOCIIA0JICHIS | JIP);

4.2.5 Yemotuusocmo

e  MeHeKMEHTY NPOEKTA PACIIUPUTH IIPOEKT Ha APyrue peruoHsl TaaKUKUCTaHa;

L MeHeZ[)KMeHTy IMPOCKTa pa3pa60TaTb CTpAaTCeTUIO W Ha4dYaTb BbIXOA W ICpEeaavdy
ACATCIIBHOCTH I10 MMPOCKTY MAapTHCPAM W HAIIMOHAJIbHBIM OpraHaM;

e [lapTHepaM MO MPOEKTY HAYATh MPOIECC MOCTECNCHHOTO TUIAHHPOBAHUS U YBEIUYCHUS
0I0/DKETOB Ha MIPOBENIEHNE HEOOXOIUMBIX MEPOTIPUSATHI;

e  MeHemKMEHTY TpPOEKTa OKa3aTh COJCHCTBHE B NPUHATHH pPa3pabOTaHHBIX IPOEKTOB
CTPATETHYCCKUX JOKYMEHTOB JUISI IOBEJEHUS JIO JIOTHUECKOTO 3aBEPIICHUS JTOCTUTHYTHIX
pPe3yIBTATOB 1O MPOEKTY.

5. U3BJ1eyeHHbIEC YPOKH

e BoBieueHHE MPOEKTOM MAapTHEPOB B pa3pabOTKy HAUMOHAIBHBIX JOKYMEHTOB MOBBIIIACT
MOHUMaHWE MMM MpPOOJEMBl, KaueCTBO JTHX pa3paboToK M 3PPEKTHBHOCTH HX
[OCJIEAYOUIET0 BHEAPEHHS.

e Jlng HemomylueHHs BO3BpaTa AeTe B Hauxyxamme (GopMbl AETCKOIO TPyJa HODKHO OBITh
MPeayCMOTPEHO OoJibllle BO3MOXKHOCTEH Ui MPONOJDKEHHsT 00pa3oBaHHs W JTOCTOMHOTO
TPYAOYCTPOHCTBA.

e Pa0ora HaJ MOBBILICHUEM OCBEJOMJICHHOCTH IOCYJApCTBEHHBIX CIIy>KallUX U POAMTENICH
JETEH-MUTPAHTOB SBIIACTCS KpallHE BaKHBIM M TOJE3HBIM IIaroM. J[aHHOE HampaBlIeHHE
HEOOXOIUMO Pa3BHBATH COBMECTHO C JPYTHMH 3aHHTEPECOBAHHBIMH OpPTaHU3AlMSIMU U
WHCTUTYTaMH, Ybsl IESTEILHOCTD HampaBiieHa N0 paboTy C CEMbsIMA MUTPaHTOB.

6. ITo10KUTEIBbHAS NPAKTHKA

e [lonme3Hoil neATENbHOCTBIO SBISETCS 00OOIIEHNE IMOJIE3HOTO OMbITa M MPAKTUK B paMKax
MPOEKTa. DTO MO3BOJISIET HE TOJABKO (PUKCHUPOBATH MOJOKHUTENBHBIN OMBIT B paMKaxX OJHON
CTpaHbl, HO M OCYLIECTBIISTh OOMEH YCIIELIHBIMUA HapaOOTKaMH MEXIY CTpaHaMH IJIsl €ro
H3y4YeHHs U BO3MOKHOM aJaNnTaliy U BHEAPCHHUS.

e  XOT4 B OTYETE IO BBIABICHHBIM ITOJIOKUTEIBHBIM MIPAKTHKAM 110 HCKOPEHEHUIO JETCKOTO
Tpyada B lleHTpanbHOl A3MHM OTMEYEHO MHOTO IPHUMEPOB, B NpakTuke TaKuKuUCTaHa
HanboJee BaXKHBIMU SIBIISIOTCS:

e Pa3paboTka CHHMCKa OMACHBIX W BPEAHBIX PabOT Ui JIUI[ MoJioxke 18 JeT B KadecTBe
Ba)KHOTO IIIara K KOHIENTYyaIN3alii HAUXyAuX (OpM JETCKOTO TPyJa M 3allUThI MPaB
pebeHKa B 1IEJIOM.

e CrnaxeHHas paboTra C JAPYTUMH OpraHU3alUsIMH, I[POEKTaMH U IMpOrpaMMaMu
MO3BOJIAIONIAsT KOOPAMHUPOBATh paboTy C HAMOHAIBHBIMH HapTHEPaMu U OOBETUHATH
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UMEIOIINECsS Pecypchl B JieNie MOCTPOSHHS M YKPEIUICHUs MOTeHIMala HAalMOHAIBHBIX
MapTHEPOB.

O3HAKOMHTENBHEIE TIOC3AKH C IIEJBI0 HU3YYCHHS OIBITa COCETHUX CTpaH, OOMeHa
nH(pOpMaIMed U BO3MOXKHOTO IMPUMEHEHUS HAWIYYIIUX TPAKTUK HAa MECTax SBISIOTCS
B2)KHBIM KOMIIOHEHTOM PETHOHAIBHOTO COTPYTHUYECTBA.

[Mpusneyerne CMU Ha perymispHOH OCHOBE ISl OCBEUIeHHS MpoOJIeM IETCKOTO Tpyaa
TaKXe SIBUJIOCh BAXKHBIM OIIBITOM, B PE3yJbTaTe 4YEro MpoOJIEMBl JETCKOIO TpyAa CTald
MIpeIMETOM IIUPOKOTO MyOINIHOTO O0CYKACHHUS.

Henocpencreennas padota ¢ OcHepUIMAPHIMHU Yepe3 MYJIbTH-AUCIHUILTHHAPHBIE TPYIIITBI
TaKkKe JoKazana CBOIO 3(PQEKTHBHOCTh IIOCKOJIBKY OJHOBPEMEHHOE BOBJICUCHHE
Pa3NMYHBIX CTPYKTYp TMO3BOJSIET OIEPaTHUBHO M CHCTEMHO pelaTh HpPOOIeMBI
BBIHYKJIAIOIINe JeTel padoTaTh M B TOXKE BPEeMsI YKPEIUISeT MOTEHLHAN 3THX CTPYKTYp K
COBMECTHOM paboTe HaJ 3allIUTON MpaB IeTel uepe3 MOHUTOPHHT.
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Ipunoxenne2: CiMCOKKJIKYEBbIX PECIIOHAEHTOB

obpa3oBaHws B3pOCnbIX,
aCCUCTEHT NpoekTa

No: | Ums | DlonkHocTb | Opranusaums

Llenesasrpynna 1 — MeHexMeHTNpoekTa

1. | Myxae Xocabexosa | HauvonanbHbiit Koopauratop | MOT TampkukucTaH

eneBas rpynna 2 — MapTHepbl N0 NPOEKT:

2. Anuwep ®apomy3os IupekTop LieHTpa obpasosanus | MuHMCTEPCTBO Tpyaa v coLpanbHOM
B3pOCIbIX, KOOPAMHATOP 3aLUTBI
npoekTa

3. WpuHa LWacHosny KoHcynbTaHT LleHTpa MuHUCTEPCTBO TpyAa M coLMansHoM

3aLNThI

4. Axap OtaLexos Cneuuanuct Cektopa MuHWCTEPCTBO TPyAa W COLManbHOM
MOHUTOPMHIa AETCKOro Tpyaa 3aLNTBI
5. Ixamwen Kyaycos [npekTop Wcenepnosatensckuit LieHtp CounanbHoro
Cepauca
6. Abaysanu Kynos HavanbHuk otgen ArentctBo no Ctatuctuke npu MNpesmaenTe
Aemorpacmyeckon CTaTucTiky, | TamKkuKuCTaHa
3aHATOCTU HaceneHus u
obcrnegoBaHms JOMOX035IACTB
7. Asusbex LWapunos Mpencenatens O6beanHenne pabotopatenen Pecnybnmkn
TamkukncTaH
8. Myxammag KypbaHos Mpeacenatens Mpodcoto3 paboTHMkoB 06pa3oBaHms
9. Axobup KypbaHos lMpeacenatens defepaums He3aBUCUMbIX NPOGICO308B
10. | baxpom PaxmagxaHoB CrapLuuit nporpaMMHIiA MOM
AccucTert
11. | CanoxuggwH WamcytgmHos Odomuep no 3awmTe pebeHka OHUCE®
12. | MaHsypa baxgasnatosa Cneuuanuct Otaena no Cnacenue peteit
MOHUTOPMHIY W OLIEHKe
13. | Asu3a Xammgosa MpencraBuTenb ®oHp Hapogoracenerus OOH
TampKukmMcTaH
14. | Axpop aHveB KoopawnHaTop npoekTa LleHTp 06pasoBaHus B3pocnbix, Mcthapa

Llenesas rpynna 3 — HMNO

15 l'yyexpa PaxmaHoBa MeHemxep npaBoBoro npoekta | LleHTp no npaBam pebeHka

16 Matntoba [Jagabaesa McnonHWTenbHbIN AMpekTop [lom monogexmu

17 Maemxyna TypcyH6aeBa [vnpekTop 00 [levt 6exeHUbl 1 ys3BUMble rpaxagHe
18 l'ynoc Paxmartiuoes MeHemxep npoekTa HIMO MaguHa

19 Hekpy3 OtabekoB MonuTop Wcdapa

20 | Mapxabo Mamagpusobekosa MoHuTop [ywanbe

21 Huco ®apomysosa MoHuTOp [ywanbe

22 | A6aypayd Tyiumes MonuTop Vcdapa

Llenesas rpynna 4 — HaumoHanbHble opraHb!

23 Iunopom Mupcangosa 3amectutens Npeacenarens Komucems no npasam pebeHka npu
[MpaBuTenbcTee TamKUKUCTaHa
24 | Xam3sa HaBpy3soB [naBHbIN cnieymanuet MuHncTepcTBO 0BpasoBaHs
[JOLLKOIBHOMO M LIKOMBHOTO
00pa3oBaHys
25 l'ynmxaxoH YMmapoBa [MaBHbIN Cneyuanuct oTgena Odpnc OmbyncmeHa
Mo 3aLLUTE SKOHOMUYECKMX I
COLMANbHO-KyNbTYPHbIX NpaB
26 Myco Towwxymkaes Cexkpetapb Kommuccun no Xykymart Mccapbl
npasam pebeHka
27 | TonubmxoH Lapunos HavanbHuk otgena [naBHOe YnpaBneHue MurpaLmm
28 3apuHa Xongopbekosa 3amecTuTenb HavanbHKKa MunncTepcTBo BHYTpeHHUX fen

cryx6bl NPohUNaKTUKM
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No: | Uma LonkxHoCcTb Opranusauus
HapyLLEHWI CPean MOTOLEXM 1
HECOBEPLUEHHONETHUX
29 Mamagwapud Atoes [MaBHbIN cnelmanuet MuHWCTEPCTBO 30paBOOXPaHEHNS
YnpaBneHus getcTea
30 KuemutanH Mupanues 3amectutens Npeacenarens KomuTeT no genam mMonogexu, cnopta u
Typuama npu paBuTtensCcTae
TamkukucTaHa
31 Man3ypa CanomoBa Komwnceus no npasam pebeHka | Xykymart Jywan6e
32 | Axtam ABaynnoes OTBeTCTBEHHbIN CekpeTaphb MexBegoMCTBEHHas KOMUCCUS NO
NPOTMBOZENCTBMIO Tpadhuky nogen
33 | XaipuHucco HOcydm [enytart MapnameHT (BCTpeya HameyeHa nocre 20
mons 2013 ropa)
34 | Akvan BaxoboB Cneuuanuct VHCTUTYT NOBbILLIEHUS KBanWuKaLmumn

yuuTenen

Llenesas rpynna 5 — MpsimMble 1 KOCBEHHbIE BeHeduLmapum

35 l'ynbxymop 3yxyposa Pogutens [ywanbe
36 Masnioga Lapunosa Poputenb Hywanbe
37 | Waxnosa Lapunosa PebeHok Hywanbe
38 Mexpadopy3 Pogutens Hywanbe
39 Hamxubynno PebeHok JywaHr6e
40 | Aatynno PebeHok JywaHr6e
41 Pyctam PebeHok JywaHr6e
41 Padus HytuaanHosa Pogutens Wchapa
43 Myxammag HypuaanHos PebeHok Wcdapa
44 3anHabxoH [anbosa Pogutens Vcdhapa
45 Caugmnemoun PebeHok Vcdapa
46 LLapuda [laBnatbekoa Yuutenb Hywanbe
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IIpunaoxenne 3: OxonuyarteabHbll rpadguk BcTpeuy B Tagxukncrane

Bpems OpraHusaums LleneBass | Mecto
rpynna

HeHb 1 - 17 nioHs

09.00 HauuoHanbHbIn koopauHatop MOT Lr-1 JywaHr6e

12.00 MuHWCTEPCTBO TPyAA M COLMABHON 3aLLMTbI. ur-2 HywaH6e
HauwonanbHbiiLleHTpobpa3oBaHnsB3poCbIX

14.00 MwHucTepcTBO 06pasoBaHms ur-2 Hywanbe

ur-5

16.00 KomuTeT no fenam monogexu, cnopTa u Typusma npu ur-4 Hywanbe
lMpaButenbcTBe Pecnybnuku TamkukucTaH

OeHb 2 -18 nioHs JywaHr6e

09.30 Viccnegosatenbckui LeHTp CoumansHoro Cepauca ur-2 JywaHr6e

11.00 AreHTCTBO o cTatucTuke npu MpeangeHte Pecnybnuku ur-2 Jywanbe
TagxuKk1cTaH

13.00 denepaums Hesasucumbix Mpodcotosos ur-2 Hywanbe

14.30 ['naBHOe YnpasneHue Murpavum ur-2 Hywanbe

15.30 MOM ur -2 Hywanbe

16.45 MUWHUCTEPCTBO 3APABOOXPAHEHUS ur-4 HywaHr6e

HeHb 3 -19 nioHs HywaHr6e

10.00 Mpegcrasutens CMAT B Jywanbe (Xykymart r.[ywante) ur-2 JywaH6e

15.00 tOHNCE® ur-2 Hywanbe

16.30 ®oHg OOH HapogoHaceneHus ur-2 JywaHxbe

DeHb 4- 21 nioHs

09.00 KomaHga no BbINOMHEHWIO NPOEKTa NO 3aHATOCTY MONOAEXM ur-2 Corg, Uchapa
Wcdapsl

13.00 Komuceusi no npasam getei Uchapel ur-4 Cora, Ucthapa

16.00 MpencraButens CMAT Vicdapb! ur-2 Cora, Ucthapa

[eHb 5-22 noHs

10.00 Jetn ur-5 Corg, Ucthapa

11.30 Poputenu ur-5 Corg, Ucthapa

13.00 UneHbl O6LMHBI lr-5 Corg, Ucthapa

DeHb 6-24 noHs

10.00 KoopanHaLMOHHBI COBET MO MCKOPEHEHMIO HAUXYALLINX POpM ur-4 Hywanbe
[ETCKOro Tpyaa

13.00 MeXBeJOMCTBEHHAs KOMMCCUS MO NPOTUBOAENCTBIO Tpadmky | LIM-4 Hywanbe
nogen

15.00 Otgen no npasam pebenka Odmca OmbyacmeHa ur-4 JywaHx6e

BcTpeua bygert MapnameHT ur-4 JywaH6e

npoBeAeHa nocne

20 nions

16.30 MBI ur-4 HywaHr6e

[eHb 7-25 nioHs

10.00 LleHTp no npaBam pebeHka ur-3 HywaHr6e

11.30 HMO “Oom monopexu” ur-3 HywaHr6e

18.00 HMO “MaguHa’ ur-3 I'BAO (no

TenegoHy)

14.00 00 [letn 6exeHubl 1 yA3BMMble rpaxaaHe ur-3 Jywax6e

JeHb 8-28 nioHs

10.00 CnaceHue feteit ur-2 Hywanbe

11.30 HaumoHanbHas accoupnaumns gepMepos ur-2 HywaHr6e

13.00 ObbeamnHerne pabotopateneit TamkukncTaHa ur-2 HywaHr6e

15.30 Komuncems no npasam pebeHka npw MNpaBntenscTee ur-4 HywaH6e

Pecnybnvkn TamkukucTaH
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DeHb 9-4 nons

14.00 Jetw ur-5 Hywanbe

15.00 Pogutenn ur-5 Hywanbe

15.00 Yuutens/uneHbl 06LWMHbI ur-5 Hywanbe

16.00 BcTpeya ¢ nepcoHanom npoekta no npeaBapuTeNibHbIM ur-1 Hywanbe
pesynbTatam
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