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1. Executive summary

Background and context

The Greener Business focuses on the enterprisendioreof the transition towards a more
sustainable economy. It strengthens and buildsarkers and employers’ cooperation at the
workplace to promote improvements in terms of emvimental performance, labour

practices, and overall business competitivenessedéks to contribute to enhancing the
capacity of employers’ organizations and natiomatifutions to support environmentally-

friendly and responsible practices within sectard andustries and disseminate a model of
cooperation that brings positive changes towardserggr, safer and more productive
workplaces.

Development objective To build capacity in relevant national institut®to respond to
challenges of climate change related mitigationsuess in specific sectors

Immediate objective X To increase understanding of tripartite bodieshef challenges and
opportunities associated with developing resporeteshe workplace to environmental
pressures

Immediate objective 2 To enhance capacity of national employers’ orgations and other
relevant institutions to support bilateral coop@rain responding to environmental pressures
at the workplace

Immediate objective 3 To increase knowledge and awareness at thenadtievel of good
models of practice of bipartite cooperation in mging to environmental pressures at the
workplace.

The project develops around mutually supportive ponents of research, constituents’
support and enterprise-level pilot activities amebwledge sharing. It operates in Thailand
and the Philippines, focusing on the tourism sedfiootels) and automotive sector
respectively.

Status
The project is on-going, and is due to end in Dduem2012.

The mid-term evaluation

The evaluation seeks to review progress implementaagainst the workplan, identify
potential constraints and make recommendationsaétions to address them, and identify
lessons learnt.

The methodology for the evaluation is set out ie tferms of Reference (appendix I).
Methods used included document review and intersiew



The clients and users of the mid-term evaluatidhin¢lude ILO project management based
in Bangkok and in Manila, management of the ILOalaprogram, and the ILO regional and
country offices, the donor agency, the membert@®Project Advisory Committees.

Key findings

Overall findings The project has secured signifiaahievements in developing
and testing a model of enterprise greening basedooker-
employer cooperation and in establishing a firsi$t engage
constituents and relevant national institutionpriomoting good
practices related to greener workplaces/sustairatitrprises.

It would be highly advisable to have a second ploasee project
that leverage current achievements. The seconck shasild
deepen engagement with constituents and partnevelbas to
expand sectoral scope and broaden national codibos to
increase outreach.

Relevance and The project’'s objectives remains highly relevant regional
strategic fit priorities. These emerged clearly in the Policy €osions of the
15" ILO APRM, 03-07 December 2011, Kyoto, in particula
under the cluster ofSustainable enterprises, productive
employment and skills development

» Conclusion 31 on Improving the enabling environnfent
sustainable enterprises, as important to creataglécent
work opportunities our region needs.

» Conclusion 51 on Promoting greener growth and greet
jobs, consistent with maintaining economic andaoci
sustainability.

—

In addition, GBA interventions remain highly relexdor country
level national policy priorities in Thailand andetPhilippines as
they emerge in the National Social and Economicelmpment
Plan (Thailand), and the National Labor and EmplegtmPlan
and Climate Change Plan (Philippines).

Validity of project The intervention logic and the sequencing of priogemmponents
design is sound and conducive to the achievement of tiveldpment
objective.

The multipronged approach of generating awarenesd| a
providing foundation training for constituents inig relatively
new area of work as a basis for devising furthsolad enterprise
program that demonstrates concrete results in tefmggeening




through a model of worker-employer cooperation valéd one.

Project progress andThe initial research and consultations helped teegge an initia

effectiveness

layer of understanding among constituents on issekded to
climate change responses and enterprise sustatyainil the
identified sectors, which served as a basis foth&ur capacity
building and knowledge sharing.

As a result of the training for tripartite consénhts on Gree
Jobs Greener Business in both countries, partitspgained &

better understanding of key concepts related itnaté change

and green jobs and of the linkages between labout
environment issues, with specific emphasis on theerprise
dimension of the transition to a more sustainabtmemy

The pilot-testing of the training packages for butel sector ang
auto industry confirmed that the package designcrdent are
effective in providing tools and knowledge resosrcéor
enterprise teams to plan and initiate workplace ranpment
actions.

‘Green’ issues make a good entry point for engagimtgrprises
workers and employers.

The fact that ‘greening’ can be effectively recagu as a share
concern among employers and workers, makes it d gtasting
point for worker-manager cooperation and joint @i which
can be mutually agreed upon and implemented.

Integrating environmental issues into a broademéaork of
enterprise and workplace improvement, covering aisues

related to labour practices and business compeniéiss, appear

an effective approach.

It is evident that, as envisaged in the logich# project, on thg
one hand, workplace cooperation is a means to rfggisitive
changes in competitiveness and working conditiohsough
enhanced environmental performance, on the otlrenghened
workplace cooperation as an end in itself , is et by the very
undertaking of joint green initiatives.

From the current outlook, one can infer that theemmise
program is well designed, the materials are vail] relevani
(with some adjustment) and that they are successftatalysing
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mechanisms of worker-employer cooperation at thekplace.

Overall the project has been involving and consglti
stakeholders at different levels. Having establisadirst level of
capacity building in future work, further directvimivement of
workers’ organizations and employers’ organizations
implementation of a wider range of activities cob&lbeneficial.

Adequacy and The current delivery rate and the feasible worknpland
efficiency of resource| expenditure plan for the remaining period indictte project is
use very likely to ensure delivery within the given gimes.

The substantial allocation of resources towardsnitrg and
capacity building reflects the novelty of the isste ILO
constituents as well as the significant technicalure of the
topic/area of focus, and the emphasis placed onodsiration
activities at the enterprise level to secure doaigeeresults from
the pilot exercises.

Effectiveness of The relative novelty and level of technical contehthe area of
management focus of the project required significant interreald externa
arrangements technical inputs in terms of project human resaosirce

Impact orientation andThe research and consultations in the early sthdgkeoproject,
sustainability and the foundation training for constituents ond&ardobs have
been instrumental to introducing new concept arglids tg
constituents and other national institutions anddtablish a base
of understanding and commitment and a first layerapacity in
this new field.

D

The follow-up tailored support and knowledge sh@grevents
specifically targeting an audience of constituenégresentatives,
will be a very important factor in ensuring suching are
sustained over the long run, by strengthening @oedsolidating
such capacity in a step-by-step process.

At the enterprise level, the focus on systems amalst (as
opposed to awareness raising and imparted knowledgée
training course and its emphasis on mechanismsvéokplace
cooperation, mean that the benefits of the progrand the
process of improvement appear  sustainable, as emgrk
management teams identify new areas for improveigeatoint
actions.

The project appears therefore likely to achieveoligectives and
is taking important steps towards the sustaingbilif its
achievements. At the same time in a second phasgegiroject
would be highly beneficial to consolidate achievatag widen
outreach and impact, and enable conditions for eamed
sustainability.




Main recommendations and lessons learnt

Recommendations

1.

With the present outlook, it is highly advisabde the project to run a second phase in
order to further disseminate the approach, bothetevel of larger scale awareness
raising of key principles and good practices fortegorise greening through
constituents’ networks as well through the repiaratthe enterprise program itself
through relevant national and sectoral institutions

Efforts should be strengthened to have a more msydie approach to gender
mainstreaming throughout the project components.

For future roll-out of the hotel program, timingetlwhole program,, including the
advisory services should coincide with the lowristuseason. This will facilitate the
enlistment of participants, the organization andesiciling of events and of the expert
visits, and it will also allow the participatingtels to make better use of available
time and human resources in the off-season and gram more time to implement
and review changes.

For future roll —outs of the enterprise progranthia Philippines, having at disposal a
consolidated set of materials, should allow foorger period dedicated to follow —up
support and implementation of actions by enterprise

Having developed and pilot tested a comprehensaeckape of training tools and
knowledge resources that have so far managedggetria process of change among
participating enterprises, the project should $oan documenting lessons learnt
(success factors as well as constraints), asasetsults and achievements.

Sufficient time should be allocated for the plamniand carrying out of the
independent evaluation given the need to reviewrsécomponents in two countries

In a second phase of the project, the processnstitoents’ capacity building could
also be enhanced by further tailored support redipgrto their emerging needs and
priorities in the field of green jobs/greener basis in such a way as to leverage on
what has been achieved in the first phase, thesdeing results under the current
work.

Lessons learnt

Given the fact that green job/greener business ratatively novel field for
constituents, it is important to hold foundatiopeayg of training workshops that are
tailored to the specific needs that are found engéctors and countries concerned.



Il.  Since green jobs/greener business is a relativelyarea of work for constituents, the
decision to provide additional opportunities foldeed capacity building activities
responding to emerging needs was a valid one. Wmltpthe logic of an incremental
approach to capacity building, further direct eregagnt of constituents in a future
phase would be recommendable.

lll.  In order to help fostering understanding of and mwiment to promoting green jobs
among national level constituents, it is import@nground concepts and international
debates in country-specific contexts

IV.  The momentum created by the foundation trainingld/biave been best leveraged if
tailored support to constituents and further knalgke sharing activities took place in
the short aftermath of the training.

V. Despite initial concerns from the local partnertimsion regarding the hierarchical
culture prevalent in many Thai hotel establishmetiis enterprise training, thanks to
its methodology and content, was successful in @aging teamwork, dialogue and
collaboration within and among participating comiganand across organizational
roles

VI.  Environmental improvements can represent a commmung for collaboration
which can open spaces to other areas of improvemaoth thanks to the
establishment of teams which can serve as platfdongdiscussing and leading
different changes, and because quick-wins can Helgter motivation and
commitment.

VII. It should also be noted that it is beneficial tédhperiodic meeting per constituents’
group to ensure sufficient room for discussion pac#ic concerns or on particular
activities, in addition to the regular meetingstbé Project Advisory Committee
meetings

2. Body of the report

2.1 Project Background

The Greener Business focuses on the enterprisendiareof the transition towards a more
sustainable economy. It strengthens and buildsarkers and employers’ cooperation at the
workplace to promote improvements in terms of emvimental performance, labour

practices, and overall business competitivenessedéks to contribute to enhancing the
capacity of employers’ organizations and natiomatifutions to support environmentally-

friendly and responsible practices within sectard andustries and disseminate a model of
cooperation that brings positive changes towardserggr, safer and more productive
workplaces.

Development objective To build capacity in relevant national institut®to respond to
challenges of climate change related mitigationsuess in specific sectors



Immediate objective I To increase understanding of tripartite bodieshef challenges and
opportunities associated with developing resporeteshe workplace to environmental
pressures

Immediate objective 2 To enhance capacity of national employers’ orgations and other
relevant institutions to support bilateral coop@rain responding to environmental pressures
at the workplace

Immediate objective 3 To increase knowledge and awareness at thenadtievel of good
models of practice of bipartite cooperation in mging to environmental pressures at the
workplace.

The projects is nested under the Green Jobs progfdhe ILO, which seeks to promote an
equitable transformation of economies, enterpriaeskplaces into a sustainable, low-carbon
economy providing decent work. The project itselfises on the ‘greening’ of existing jobs
in particular in the manufacturing and service eextlt currently works in Thailand and the
Philippines.

The project has three mutually supportive compaienamely knowledge development,
capacity building and training, and knowledge stari

The components are operationalized through researdhassessments, tripartite foundation
training and capacity building to strengthen ciuehts and national institutions’
understanding of green jobs and enterprise suslditgaan enterprise-level program that
targets specific sectors, namely the tourism sediwith a focus on hotels) in Thailand and
the automotive sector in the Philippines, and kralge sharing events and workshops.

2.2 Evaluation background

Evaluations have a key role to play in the managenoé project: they provide very
important inputs for program improvement, eitharda on-going project, in the case of mid-
term evaluations, or for future similar initiatives the case of final evaluations.

Objective, clients and audience of the mid-termwataon
The GBA project mid-term evaluation seeks to acdhyhe following objectives

- To determine the progress of the project againstagproved log frame and work
plan

- To identify gaps and limitations in project implemt&ion and offer recommendations
for project improvement to support the achievenoémbjectives

- To identify good practices ad lessons learnt ttaken advantage of under the current
project as well as future similar initiatives.

The mid-term evaluation examines the period of gobjimplementation since project

inception until April 2012. It covered both projemuntries — Thailand and the Philippines.
The key project components that will be addresseckaowledge development and capacity
building.



The clients and users of the mid-term evaluatidhin¢lude ILO project management based
in Bangkok and in Manila, management of the ILOalaprogram, and the ILO regional and
country offices, the donor agency, the membert@®Project Advisory Committees.

Evaluation methodology and management arrangements

The Terms of Reference for the Evaluatsah out main evaluation criteria and evaluation
guestions (see appendix 1). These criteria follo@ évaluation standards, namely:

- Relevance and strategic fit

- Validity of design

- Project progress and effectiveness

- Adequacy and efficiency of resource use

- Effectiveness of management arrangements

In the case of mid-term evaluations, the optiocasfying out the evaluation internally - i.e.
having the evaluation performed ‘by those enédistith the design and delivery of a
development intervention’ (OECD/DAC Glossary of KEgrms in Evaluation and Results
based Management) can be a desirable option farmder of reasons: first, self-evaluations
are less resource intensive (since there is narelteollaborator involved); and second,
they are particularly rich sources of inputs foojpct improvement, since those involved in
project management are in a very good positionléatify and use good practices and lesson
learnt (ILO Evaluation Guidance — Self-Evaluation Projects).

In view of these considerations, which are maddiqudarly relevant by the fact that the

Greener Business Asia (GBA) project is in the medafl the implementation of core activities
and will end in less than one year, and followiogsultation with the backstopping officer,

the ILO-Japan program management, and the Evatuefiwer at ROAP, it was decided that
the project would opt for a self-evaluation. Artezral final evaluation is to be carried out at
the end of the project. The mid-term evaluation wadertaken by the Project Coordinator in
collaboration with the national Project Officer fibre Philippines, and with inputs from the
technical backstopping officer (specialist on Déd&fork and the Environment).

The mid-term evaluation was carried out through rindew and analysis of primary and
secondary data. It was based on the review of grdgcuments, including progress reports,
training reports, minutes, reports from partneedevant correspondence and others as
deemed appropriate.

It also incorporated inputs from meetings and dismns with ILO staff, and key
stakeholders, including constituents and techmnastiners.

3. Main findings

The project and its objectives clearly respondayp &hallenges that the Asia-Pacific region is
facing up in its development path, namely those@ated with moving towards dynamic
and competitive economies that are socially eqglgtatnd have a lower environmental
footprint.



It is well recognized that businesses play a pivaike in sustainable development and the
project supports businesses in playing that rolejdveloping and making available effective
tools and knowledge resources and by enhancingapacity of institutions that can assist
businesses in improving their environmental andualpractices.

The specific approach of the project of integratiegource efficiency and environmental
concerns into a broader framework of workplace @&mierprise improvement led by
principles and mechanisms of workplace cooperaisodemonstrating its effectiveness in
triggering concrete positive changes at the entspevel.

The promising outlook of the enterprise progranthwdoncrete benefits to employers and
workers, has the potential to make a strong case/doker-management cooperation and for
improving environmental and labour practices whitgoroving business competitiveness,
thus contributing to promote greener jobs and dewerk at the workplace.

Key finding: The project has secured significant achievements in developingting te
a model of enterprise greening based on worker employer cooperation anélisresta
a first basis to engage constituents and relevant national institutions iotip@igood
practices related to greener workplaces/sustainable enterprises.

Recommendation: With the present outlook, it would be highly advisable to have a
second phase of the project that leverage current achievements. The second phasg¢ could
deepen engagement with constituents and partners as well as to expanda®ttoral
national collaborations to broaden outreach.

3.1. Relevance and strategic fit of the project

Relevance of the projects’ objective and focus

Key finding: The project’s objective remains highly relevantrégional, national and
sectoral challenges and prioritiegluding those emerging from the Asia Pacific Regiopal
Meeting of ILO constituents in December 2011.

The Asia region has witnessed very fast growthsraded rapid industrialization and
expansion of the service sector and while such Idpweent has meant important
achievements for development in the region, sigaift challenges remain. On the one hand,
the fast-paced growth and booming of the manufaxgjuaind service sectors have exacted a
large toll on the environment and natural resouines region that is highly vulnerable to
environmental threats. On the other, with some ®dBon workers that live on less than a
USD 2 a day and the continuing challenges of gleedl competition, enterprises
competitiveness and improvements in prevailing wagykconditions remain of fundamental
importance.

10



The rapid economic growth that Thailand has sedherpast decade has been linked to the
expansion of the export-driven manufacturing seatat the tourism sector, which now form
the lion share of the country's GDP. Such changethe structure of the economy have
outstripped the development of pollution managemeating to deterioration in Thailand’s
natural environment. Hazardous wastes, air and rwadBution from manufacturers pose
serious threats if not properly managed, and nktesaurce degradation presents a challenge
to the very basis of the tourism industry. The tipnesents an opportunity for a shift away
from current practices towards the development ustasnable enterprises and a greener
economy and an increasing recognition of theseessssl reflected in key national policy
documents, such as the™Mational Economic and Social Development Plancivhilearly
indicates more sustainable management of resowacdsthe environment as important
priorities.

Similarly, the Philippines faces serious threatsmshing from environmental deterioration
including improper chemical and solid waste dishos& and water pollution, which have
strong linkages to industrialisation and urban@atirends in the country. The fact that the
country faces significant challenges in terms argg compounds the need for strategies to
enhance resource efficiency and improved enviromahemanagement in industries.
Important policy documents, such as the Labor amgl&yment Plan (2011) the National
Climate Change Action Plan (2011) and recent paksyiances for the SME development,
indicate green jobs and environmentally sustainabterprise practice are clearly set out as
important areas of focus for public policies and itiatives.

In terms of sectoral focus the project is workindiigh potential sector for greening.

The hotel industry in Thailand is increasingly agvasf the importance of integrating
environmentally sustainable and socially respoegibactices in its ways of operating, due to
both customer demand and concerns over the stateedbcal environment, as well as to
opportunities for cost saving. This is demonstrdigdhe increasing number of statements
and initiatives by the Thai Tourism Authority (suak the 7 Greens Campaign) and by the
Designated Areas for Sustainable Tourism Administna (including their Low-carbon
Destination initiative), among others.

At the same time, at the hotel level, the imparéanf securing workers’ commitment and
participation in order to achieve effective postighange both in terms of environmental
management and other aspects of improvement of bpé&gations, starts to be recognized
and typically poses challenges since mechanismsofgperation are often scarce. The lack of
effective implementation of top-down ‘green’ poéisiis regarded by many hotels among
those contacted by the program as a significangtcaint.

In the automotive industry in the Philippines, gigli@g concerns for energy costs and the

recognition of the value of improving efficiencytime use of resources means there is strong
interest in programs that can help companies agddhese concerns especially those, linking
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environmental good practices with concepts of petidity and efficiency and that can help
sustain the process of change and improvementtioner

The transition towards greener economies is inorghsregarded as a necessary change,
which will involve far-reaching transformationsimdustries, enterprises and labour markets.
Given the extent and social implications, it is thfe utmost importance for such
transformation to be equitable and be driven blodize among different stakeholders. In this
respect the value of concerted efforts and joinioas to address such challenges is well
recognised by governments, trade unions and emglosganisations, and has been reiterated
in several forums, including discussions during th® Working Party on the Social
Dimension of Globalisation in November 2007, and thcent ILO tripartite Asia Pacific
Regional Meeting in December 2012The conclusion of the APRM explicitly recognized
support to sustainable enterprises and the promofigreen jobs and greener economies are
crucial elements of a strategy for a job-rich gtowith decent work.

The conclusions of the f5APRM held in Kyoto, 4-7 December 2011, highligttet
importance of green jobs, as is clear from sévpodicy recommendations, namely:
Working to ensure that DW and full employment atethee heart of policies for strong,
sustainable and balanced growth and inclusive dpwednt (C. 31); Promoting a well-
designed transparent, accountable and well-comratedc regulatory environment for
business, including regulations that uphold labanod environmental standards (C. 40);
Promoting greener growth and green jobs, consistéht maintaining economic and social
sustainability (C. 51); Making full use of sociakhkbgue to anticipate and address labour
market changes, including those that will come \tfith transition to low-carbon economies
(C.58).

At the country level, environmental and climate rida challenges and their implication for

the world of employment and businesses are an émgeayeas of concern also for ILO

constituents, and aspects related to sustainalterpeises and greener workplaces are
regarded with particular interest. This emergeamfrproject-related consultations with

constituents and from findings from the Trainingeds Assessment conducted prior to the
constituents’ training workshop.

In particular, for Thailand, the findings suggestieel following points:

- Among constituents representatives there was theeped need for gaining an
understanding of green jobs and the link betweepl@yment- environment issues

- Constituents’ representatives had some exposuestoonmental issues/initiatives,
but it was sporadic and narrow in focus. Their gehknowledge of environmental
issues was reported to be in the middle to lowlleve
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- In terms of topics of interest, issues related ustanable enterprises and resource
efficiency received the highest scores

For the Philippines, the exercise revealed theWalg:

- Constituents representatives indicated that ity waportant for them to learn about
measures to adopt to climate change, as well asrthe in promoting green jobs and
just transition principles. They expect to know rm@bout actual experiences of
constituents in other countries on similar ILO peig and what has worked. This
way, they can advocate for what can be adaptdakifhilippines.

- The level of exposure and and general awarenessviconmental issues is from low
to medium level.

- Topics of particular interest to the constituentgpresentatives unanimously picked
out greening of enterprises, which includes enengynagement, resource efficiency
and waste management.

The findings from the Training Needs Assessmentas@ provided an indication of the
wider relevance of the project, its approach am@sof focus. In particular they suggest that
supporting capacity building of constituents onuéss related to the employment and
environment nexus reflects emerging interestscamgerns and that working specifically on
the issue of enterprise greening and resourceiagifiy reflects constituents’ views on high
priority topics in the field of green jobs promatio

In its capacity building and knowledge sharing \atds and in promoting sustainable
enterprises greener workplaces, the project cariggh to several country outcomes. It
contributes to the enhanced capacity of employegjanizations (CPO: THAS801

Strengthened institutional capacity of employerggamizations & CPO: PHL801

Strengthened institutional capacity of employergjamizations), and in the Philippines, also
to PHL 104: Entrepreneurship and sustainable emgergevelopment policies and programs
implemented for green, productive and decent enmpéoyt and income opportunities

The GBA project relation with other ILO initiativasd programs

The project complements other ILO initiatives ire theld of Green Jobs and assistance to
Employers’ organizations. In relation to other Grelwbs initiatives, the projects identify

clearly its focus and scope of activities in relatto the enterprise-dimension of the transition
to a greener economies — it seeks to make entespaisd industries greener. At the same
time efforts were made to maximise synergies witieogreen jobs initiatives, for example

by collaborating on the tripartite training on kegncepts of green jobs, which constitute a
common foundation for all projects, and helped nsuge a coherent approach and shared
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framework.

The project complements ILO supports to employerganizations in the countries of focus,
by contributing to developing their capacity inedatively new area of work that is regarded
as increasingly important by the business commuritye project’s assistance to the
employers’ confederations of Thailand and the Ppites also contributes to ACTEMP
support to the confederations in enhancing sentwéseir members.

The Greener Business Asia project also takes adgantf successful ILO experiences and
valuable enterprise-level tools (such as succeentinBusiness, the Factory Improvement
Program) and has made use of them in developingaitsing package. At the same time it
has newly introduced stronger and more comprehersnvironmental components and an
innovative training design in terms of trainingustiures and modules.

3.2 Validity of project design

The project is comprised by three components, nanglawareness raising and knowledge
development, 2) training and capacity building &d&knowledge sharing. The components,
which correspond to the project’'s immediate obyesj and sub-components build off one
another and are complementary.

Greener Business Asia Components

Developing knowledge
generating awareness

among tripartite
constituents

Building capacity

Sharing knowledge ,
among employers

at the sectoral and organizations and
national level other supporting
institutions

Information gathering and sector assessment exsrgigre carried out in the two countries
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to help identify the sectors of focus by examiniogrrent environmental, labour and
production practices and challenges and assesstent@l for greeningFindings were
validated and target sector selected in the cortéx regional meeting in Japan (which
included tripartite representatives from the proauntries) and country-level consultations.
The process led to the selection of the tourisntosedth a focus on hotels in Thailand, and
the automotive sector in Philippines. The researahinformation gathering component also
included more specific analysis into the selecead®s.

The training and capacity building component of phegject is in turn comprised of two large

elements: the training of tripartite institutionsdathe enterprise-level program. The former is
aims at ‘setting the stage’ and introducing a kegtiams related to green jobs and

environmental issues among ILO constituents. Ttterlaims at developing and delivering a
program of training and advisory services to emisgs in the selected sectors to help
improve their triple bottom line (i.e. improvementsterms of economic, social/labour and
environmental practices) based on a model of weekeployer cooperation at the workplace.
The enterprise program and its pilot roll-out dstéine documentation of results and good
practices at the enterprise level, which would tHerd into the knowledge sharing

component of the project.

The knowledge sharing component of the projectilsritae dissemination of the approach to
enterprise improvement devised by the projectuiticlg the dissemination of good practices
and lesson learnt in the course of the pilot esererith model enterprises in the two sectors.

Greener Business Asia — operationalization of camepts

Assessments, TNAs, validation meetings, consultation mechanisms set up

Green jobs, Greener
Business Training Complementary tailored

(constituents and support to constituents
partners)

b Y ¢
Training and experience sharing - GreenJobs Greener Business —Plus
(constituents and partners)

National forums
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The design of the project in terms of these thmapmonents and their sequencing appears
supportive of the achievement of the objective afilding capacity in employers’
organizations’ and national institutions to respdodclimate change and environmental
challenges in specific sectors.

More specifically, the logic of starting from resea to take stock of current challenges and
potential entry points for enterprise/sector gregrappears necessary to a newly developed
project. The sector assessment and research catrethd the consultations held to validate
them also served to open the floor to discussicam r@atively new issue of work for the ILO
constituents.

The novelty not only of the project, but also oé thery topic of green jobs and greener
business to ILO constituents and traditional pastn@so strongly justifies the need to

conduct a ‘foundational’ type of training for comgénts on such issues. This is required in
order to foster the necessary ground for a meamnlindfalogue and engagement with

constituents’ organizations in initiatives that bavstrong environmental component. Having
the tripartite training include not only enterprisdated challenges, but also the broader
economic and environmental context within whichhswballenges are located appears a
valid approach. It allows the contextualisationtapics related to sustainable enterprises,
which is necessary to gain an appreciation of thader dynamics and challenges that affect
workplaces and businesses.

Key finding: Given the fact that green job/greener business are relatwety field for

constituents, it is important to hold foundation types of training workshops (standard
training courses focused on key concepts on green jobs, sustainable enterprises, and
national policy framework, among others)

The development and pilot roll-out of the entemisograms in the selected sectors and the
collaboration with relevant national and sectoradtitutions are obviously key building
blocks of the project and essential to the achierdgmnof its overall objective. They form a
technical core of the project, and contribute tdding capacity of national organizations
both through on the job-training as well as thotlgh documentation of concrete results and
lessons learnt that can be disseminated to widdieaces at the sectoral and national level.
In this respect the plan to monitor and documeranges at the enterprise level and to
compile case studies and lessons learnt from tloé gxercises appear as a highly valuable
element of the enterprise program, and the plahdid national forums to disseminate
achievements is a valid platform for dissemination.

Key finding: The intervention logic and relation between prageachponent is sound and
conducive to the achievement of the development objective of the project
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At the same time a few elements of the interventiad to be strengthened in the course of
project implementation (through selected additicalvities) to enhance the links between
the various components, specifically those betwtbenenterprise-level component of the
project and the work with national level countetparparticularly trade unions and
employers’ organizations, also in to view of theeds emerging during project
implementation.

First, it came to be recognised in the course ofgot implementation that the novelty of the
topic, coupled to specific needs of constituentsugs (as they emerged in the course of
training needs assessment, consultation and itg#dining workshops) required additional
targeted support if the capacity building objectivas to be achieved. It was recognised that
forms of assistance that lied in between the fotiodaraining, which served to introduce
and familiarise tripartite representatives with kejions related to green jobs and sustainable
enterprises, and very technical enterprise-levelpmment of the project were necessary. This
would help constituents to gain a fuller appreoiatf the enterprise-program approach and
thus help disseminating its good practices andlestearnt.

What came to be recognised as needed were spémifits of targeted support to social
partners in areas which, on the one hand compledeht enterprise-level activities, while
at the same time building off issues/areas of waddser to their traditional mandate and
capacities. In this way following a gradual patie project had to add one of the necessary
steps in the ladder towards capacity building @ Itonstituents in the relatively new field of
the promotion of green jobs/greener business pesti

Lesson learnt: since green jobs/greener business is a relatweanea of work for
constituents, the decision to provide additional opportunities for tail@edcty building
activities responding to emerging needs was a valid one.

The additional activities of social partners’ sugi@ye comprised by:

- Assistance to the Employers’ Confederations oftwaecountries for the development
of a web-based green information service througtthvgood practices, case studies,
and information resources on relevant legislatiamd incentives will be documented
and organized to help promote greener businesgiggacamong companies in the
Philippines and Thailand.

- Workshop for trade unions (with participation of tinaal-level trade union
representatives) on the role of trade unions tanpte social dialogue and raise
awareness on the linkages between improvement dfimgpconditions, productivity
and environmental performance (Thailand)

- Writeshop/Workshop for trade unions in the Philiggs to develop a workplace
assessment tools (checklist, references) to congolethe Greener Business, Better
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Workplace training & assistance package. The tadlslikewise focus on greening
and sustainability issues as it links to decentkwalefining the key role of trade
unions in facilitating business transformationsdiieening of operations) and provide
key messages on current local greening issues vitade union representatives can
use to articulate these concerns to their memiBdrdigpines)

While providing additional and complementary capadiuilding to social partners, these
additional activities are also regarded as instntalgo achieve stronger impact in terms of
contributing to a more conducive environment /suppgstem to sustainable enterprises, by
creating channels for the propagation of good prest and by contributing to the
enhancement of the role of employers’ organizatiamsl trade unions in generating
awareness at the workplace and community level.

In addition, a further activity that had to be deped in support of the knowledge sharing
component of the project stemmed from the recagmitihat knowledge sharing needs to take
place at different levels, among different targediances, and with greater or lesser degree of
technical detail. While national level forums reman essential venue to disseminate the
project model of enterprise greening and its adn@nts in a conference type of formal
event, it was also felt that constituents, in ortiebecome agents of dissemination of such
models thorough their networks required more intaleporkshop type of event that allowed
a closer and more interactive discussion of therpnise-level pilot exercise, its results and
its lessons learnt.

The three additional activities may all be seencastributing to capacity building of
constituents and to the dissemination of the maddlgood practices for enterprise greening
based on workplace cooperation. This is importamhaximise the impact of the work done
in the pilot activities with enterprises beyond theect participants by increasing awareness
of good practices among other companies, emplaatsvorkers.

Key finding: the multipronged approach of providing tailored and inergah capacity
building support to constituents in this relative new area of workewdelvising a solid
enterprise program that demonstrates concrete resultgna ¢ greening through a mod
of worker-employer cooperation is a valid one.

)

In terms of gender concerns, efforts were made rompting a gender balance in the
participation of the enterprise program and in thewly established enterprise-level
improvement teams it is explicitly indicated in tin@idelines to the expert visits, which are to
convey the message in the course of their coadesgion with the enterprises. Information
on the composition of the workforce in the entesgsiwas also collected.

There is no specific coverage of gender issuesienenterprise training sessions, although
discrimination (including gender-based one) is njealiscussed in in the context of
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workplace cooperation and workplace relations.

Overall, there are certain positive indicationsefiforts to mainstream some level of gender
balance in the enterprise program (as emerge itrdiméng participation, team composition
and leadership roles in the enterprise teams).

Recommendation: efforts should be strengthened to have a more systematic a@pproach
gender mainstreaming throughout the project components.

Such efforts could also take the form, in part,cake studies with an explicit gender
component in the training programs, disseminatiogemder good practices.

3.3 Project progress and effectiveness

In the period since its inception, the project bampleted or is well into the delivery of its
key outputs.

Under Immediate objective No. 4 Increased understanding of tripartite bodiestha
challenges and opportunities associated with deusjo responses at the workplace to
environmental pressures — all outputs have beemleded for both countries.

Under Immediate Objective No.-Znhanced capacity of national employers’ orgaioss
and other relevant institutions to support bildtemperation in responding to environmental
pressures at the workplace — several outputs Ibese completed and remaining outputs has
seen substantial progress towards completion gamele training for enterprises).

Under Immediate Objectives No—3ncreased knowledge and awareness at the nklevea
of good models of practice of bipartite cooperatiomesponding to environmental pressures
at the workplace — all outputs are (and were oaildym planned for 2012.

Due to challenges associated with the recruitmétie project coordinator, the early stages
the project witnessed some delays with respecth® driginal implementation plan.
Nonetheless the project has largely managed t@toffslays in its initial stages thanks to
parallel implementation of activities under diffetecomponents. This has succeeded in
compensating for delays under most outputs. Adogrtb the revised implementation plan,
there are certain activities that will be cometetater than originally envisaged (such as the
carry-out of the enterprise visits and the capguh improvements at the enterprise level)
but this is not expected not have implicationstfar overall project delivery. It is therefore
expected that the project will be completed witte given timelines.
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Progress under immediate objective No. 1

Key milestones have included the completion of iégearch and sector assessment, target
sector identification process including consultasioand validation meetings. Tripartite
Project Advisory Committees were also establisimeldath countries and have been meeting
to provide strategic advice on project implementati

It should be noted that the assessment researchdedoan overview of the different
challenges and opportunities of the sectors bexagnened, and while identifying potential
for greening and entry points for the project ihsaictors, it recommended the electrical and
electronics industry as the most promising seaiptHe pilot intervention.

Nevertheless, the Thai constituents, following \@ew of the findings on the three sectors,
and in view of their own discussions, deliberateat the project should focus on the tourism
sector (and particularly on hotels).

The main factors behind such deliberation included:

- The fact that it was felt that there were cleadigs and stakes for workers, employers
and the government in improving environmental pcastin hotels

- The identification of the natural environment aoaamon good, especially in coastal
destinations

- The high potential of enlisting participants amamgployers in the hotel business

- The possibility to integrate issues related to patwnal health and safety and waste
management practices

They also identified Phuket as the location for thiot enterprise program due to the
presence of some unionised hotels in the ared Ystiy small in comparison to overall
numbers (see below)

Once the sectors were selected, further reseatiamelysis on the selected sector was also
carried out to help refine the entry points for #n@erprise programs and make it more
relevant to needs.

Key finding: the research and consultations helped to generate an iggabfa
understanding among constituents on issues related to climate changeaggpons
enterprise sustainability in the identified sectors, which served assafdwaiirther
capacity building and knowledge sharing.

Progress under immediate objective No 2.

Tripartite constituents’ training

With regards to the training of tripartite leader$pllowing a training-needs assessment
exercise, training materials were developed andemeasponsive to country-specific needs by
making a wide use of country-specific content (&halso drawing upon existing ILO
training resources) and relying on national exp&rt several training sessions. Training
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workshops were delivered for tripartite represeweat and representatives from other
relevant stakeholders (for example Ministries of/ilEanment/ Tourism Council, etc.) in the
two countries.

The training workshops aimed at fostering the usid@ding by constituents of the
conceptual framework that provides the foundatmmiritiatives promoting Green Jobs and
principles of a Just Transition.

The training sought to develop and strengthen thibtyaof constituents and partners to
reflect and discuss on the following:

1. Core notions of climate change and other enwemtal challenges in the context of
emerging social and economic trends

2. Linkages to employment and the world of work ey lconcepts of green jobs and just
transition

3. Strategies to promote green jobs, including gpies and approaches to sustainable
production and consumption

4. Thailand’s and Philippines’ national contexts @olicy frameworks

5. Potential roles and contributions of constitgemt the promotion of green jobs, green
businesses and a just transition

Information on training workshops

Green Jobs, | 28 - 30 | Bangkok, 25 - Ministry of Labour: | Stockholm
Greener June Thailand Office of the Environment
Business 2011 Permanent Secretary Institute
Training for Dept. of (Thailand
Constituents (3 days} Employment; Dept. | Team)
and Partners of Skill Development
— Thailand Dept. of Labour
Protection and
Welfare
- Ministry of Tourism
& Sports
- Ministry of
Resources and
Environment
- National Congress
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Private Industrial of
Employees

State Enterprises
Workers’ Relations
Confederations
Thai Trade Union
Congress

Labour Congress of
Thailand
Employers’
Confederation of
Thailand (ECOT
representatives &
ECOT member
companies)

- Tourism Council
of Thailand

Foundation
training on
Green Jobs
and Greener
Business
forum —
Constituents
and Partners
in the
Philippines

19-21
July
2011

(3 days)

Manila,
Philippines

57

Department of
Labour and
Employment:
Institute of Labor
Studies; National
Wages and
Productivity
Commission; Bureau
of Workers with
Special Concerns;
Bureau of Working
Conditions
Technical Education
and Skill
Development
Authority

Alliance of
Progressive Labor
Federation of Free
Workers

Trade Union
Congress of the
Philippines
Employers
Confederation of the

Philippines (ECOP

Philippines
Federation for
Environmental
Concerns
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representatives +
companies from the
auto sector -
including Suzuki,
Toyota, Yazaki
Torres)

Climate Change
Commission
Department of Trade
and Industry
Department of
Science and
Technology
National Economic
and Development
Authority
Occupational Safety
and Health Center
Philippine Business
for the Environment
Toyota Motor Phil.
Corp

Solid Waste
Management
Association of the
Philippines
Philippine Green
Building Council
Philippine Federation
of Environment

Concerns

Key finding: As a result of the training for tripartite constituents on Gdebs Greener
Business in both countries, participants gained a better understanding of keysoncej
related to climate change and green jobs and of the linkages between labour and

environment issues, with specific emphasis on the enterprise dimension of thmtrams

a more sustainable economy.

Lesson: in order to help fostering understanding of and commitment to promoting gre
jobs among national level constituents, it is important to ground concepts and iateinati

debates in country-specific contexts
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The training also helped constituents reflect oeirtmoles in promoting green jobs and
greener business in the two countries. The feedimsived from participants on the training
through a survey was very positive with an averageg of 4.5 points (out of 5) in Thailand
and 4.2 points (out of 5) in the Philippines on theerall usefulness of the training. An
average of 4.2 points in Thailand and 4.3 pointdh@ Philippines was gathered on the

usefulness of content of the various sessions.

Key finding: the relation between the work on the Green Jobs training in the two
countries was a strong and conducive one.

Green Jobs, Greener Business Foundation trainptgptes

The training workshops were first delivered in Taad and feedback and lessons learnt as
well as selected materials were incorporated iht® design and materials used in the
workshop in the Philippines. These included revisito some of the core ILO materials for

Green Jobs training, agenda and content flow, dsawease studies and exercises.

It should also be noted that the training on Gréelos, Greener Business were also pivotal
for the development of a trainers’ guideline, teat@lagenda, and core materials for what has
come to be labelled ‘Foundation Training on GreapsJor constituents’ in the Asia- Pacific
region, which was then replicated by other projects

It should be pointed out that the training servesaa important platform not only to help
understanding and build awareness among constiturritalso to generate commitment to
contribute to the promotion of green jobs/sustdmaiterprises.

Lesson: The momentum created by the training would have been best leverag¢medf tai
support to constituents and further knowledge sharing activities took place in the shqrt
aftermath of the training.
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However, due to the need for the project to focughe enterprise-level training materials
development and pilot exercise roll out, takingcplaimultaneously in the two countries, and
necessary for the gathering of results and lestsarait to be disseminated, such tailored
support and knowledge sharing started at a lahgest

Recommendation: For future similar initiatives, it will be beneficial emgome
immediate follow-up activities right after such foundation training eventsder ¢o
maximise the momentum.

Tailored support to constituents
To enhance the capacity of employers’ organizatien project provided specific tailored

support. More specifically the project is assisting Employers’ Confederations of Thailand

and the Philippines in developing green informaservices for their members — this consists
of web-based information resources the employergamzations will use to disseminate

good environment and labour practices as well dsvaat regulations, schemes and
initiatives, while creating a platform to share #veperience and achievements of the pilot
enterprise program.

The activity was still in progress at the time b€ tevaluation. At present stage, one can
detect good indications of ownership on the parthef Confederations’, which see it as a
valuable support in enhancing the services theyigeo to their members and in
strengthening their overall capacity and networks.

The project also recognised that local workersaoigations in the hotel sector in Thailand
would require tailored training to enhance theipamty and contribute to improving
employer-worker relations at the local level in thetel sector and raise awareness on
environmental issues among their members and coitigsirAt the moment, preparations of
the workshop are under way, with a draft agenda r@sdurce persons listed following
consultations with national and local —level traeon representatives.

In the Philippines, management systems to handlengissues and workplace conditions
(such as EMS or OHS) are commonly available, bttoboup tools to raise awareness and
engage people across all levels of the organizatiaooperate, work together, as well as to
sustain and complement initial efforts driven bynagement to ‘go green’ can prove to be
very useful. This will likewise set a distinct amdportant role for workers’ organizations, in

order for them to better articulate their concemos management and contextualize
discussions among their peers, improving interoatrmunication lines and opening up more
opportunities for bipartite cooperation. A workghior trade unions to develop and learn to
use workplace assessment tools for enterprise igigeésn being planned by the project to

address such needs.
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Enterprise-level training and advisory program
In terms of enterprise activities, the project deped and pilot tested a package of sector-

specific training and advisory services program.

The enterprise program developed and is pilotipgogram of training and advisory services
for hotels that equip workers and management woibist and knowledge resources to
establish mechanisms of cooperation and jointlgatfpositive changes in their workplaces
and enterprises in terms of environmental perfogeanabour practices and overall
competitiveness.

The training resources and tools for Thailand aordtlie Philippines share a common logic
and approach (as well as selected contents) buwlsodailored to the specific sectors needs
and requirements.

The key principles of the program include: an ind¢gd approach to improvement, wherein
‘environmental’ issues are embedded into an ovdagic of enterprise and workplace
improvement (which include occupational health asdfety issues and workplace
conditions); worker-management cooperation at tloekplace as a key mechanism and
building block of the program; focus on tools amthniques for problem solving and
identification of green options to be used by qurise teams.

Greener Business Asia — Overview of the entergmiegram in the hotel sector

GBA Hotel Training and Advisory Services program
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Implementation process and outlook

Development of training materials

The development of the training materials for gmises in the two sectors, made use of
relevant existing ILO resources for selected sessibut it also involved the development of
a whole set of new modules and resources, espettialbe with an environmental focus.

The interdisciplinary nature of the training pragraovering multiple subject areas and
efforts to highlights principles of workplace coogtgon and workplace issues in many
sessions meant that the development of the traimaterials was a complex task with
multiple experts involved in the development aneldilivery of the training session.

The program design and the draft materials pilste during the training proved effective
during the programs — this can be inferred on basis of feedback received from
participants and in view of the follow-up actionadertaken by the hotels (see section
below). Adjustments to specific sessions and egescneed to be made in view of the lessons
learnt from the pilot programs and to leveragedtuss-fertilization of the experiences in the
Philippines and Thailand (see section below)

Enterprise Selection process
The selection process of the enterprise particigatias discussed with the Project Advisory
Committees.

In the case of Thailand, following the decisionthg constituents to work in Phuket as the
pilot project site for the enterprise-level acies, a review of how to identify hotels was

carried out. Mirroring the low trade union densihat characterise Thailand, fact finding

exercise in Phuket indicated an extremely low nunabainionised hotels, numbering 16 in

the whole of Phuket island out of 243 registeretélsp and over 600 hotels in total. Among
these 16 unionised hotels, 7 of them belong to daoted group. Given the small number and
the fact that most unionised hotels tended to lest@blished environmental programs, it was
deliberated with the Project Advisory Committee tthiae project would seek to enlist

unionised and non-unionised hotels in the pilotreise. For both categories, a commitment
to improve worker-employer relations and workplaosoperation was identified as an

important criterion for participation.

For enlisting participating hotels the project altoongly relied on its local partner, the
Faculty of Hospitality and Tourism of the Prince ®bngkla University, which used its
alumni network as well as contacts of local tourmmanizations. Following invitations and
introductory meeting with unionised and non-uniedisotels, the project identified 12 hotels
to take part in the pilot exercise. Of these 3 wenenised, and 9 non-unionised. The
strategy adopted in the selection of participatiotels in the pilot program seemed to be an
appropriate one especially in view of the low und@msity in Thailand.

The participating hotels are mainly Thai-owned medsmall size ones, but they also two
large international ones (Club Med and Holiday Jnwfich are unionised.

27



With regards to enterprise selection in the autdosen the Philippines, the project sought to
leverage the networks of the Employers’ Confedenatf the Philippines, and particularly
their members in the auto industry which are supplgin heads/owners in order to reach out
further down the supply chain, mainly t8%2nd 3 tier suppliers. In addition, the project
also invited nominations for participating companfeom other constituents’ organizations,
namely the National Wages and Productivity Comroissand trade unions. Companies
selected included both unionised and non-unionesedrprises, largely of medium size, but
with the participation of large companies which er@ustry leaders. This approach to get a
diverse group for the pilot exercise was suppoligdECOP and workers organizations in

order to see how well the GBA approach and toatsreapond to local enterprise issues.

Pilot Program roll-out
The pilot training programs were completed in the tountries.

Information on the enterprise training sessions

Training and workshops
Title Date & Location Number of | Institutions Partners
Duration Participants

An 7 October| Phuket, 25 12 Hotels Phuket

introduction 2011 (0.5 | Thailand Chamber of

to Greener days) Commerce

Business Asia

for General Prince of

Managers and Songkla

Hotel Owners University,
Faculty of
Hospitality and
Tourism

Greener 10-12 Phuket, 54 12 Hotels Prince of

Business Asia | October | Thailand Songkla

Core Training | 2011 (3 University,

Course - days) Faculty of

Hotels Hospitality and
Tourism

Elective 19 Phuket 24 Prince of

training October | Thailand Songkla

session — 2011 (0.5 University,

Hotels: Waste | days) Faculty of

Management Hospitality and
Tourism

Elective 20 Phuket, 38 “

training October | Thailand

session - 2011 (0.5

Hotels: days)

Service

Quality & HR
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Elective 22 Phuket 14 “

training October | Thailand

session- 2011 (0.5

Hotels: Green | days)

Procurement

Elective 25 Phuket, 20 “

training October | Thailand

session- 2011 (1

Hotels: day)

Energy

Efficiency

Elective 17 Phuket, 14 “

training January | Thailand

session- 2012 (0.5

Hotels: days)

Occupational

Health and

Safety

Elective 21 Phuket, 10 “

training January | Thailand

session- 2012 (0.5

Hotels: Water | days)

Management

Greener 5-7 Laguna, 50 14 autoparts Employers’

Business Asia, December Manila, manufacturing | Confederation

Core Training | 2011 (3 | Philippines companies (+ 2| of the

for days) assemblers) Philippines

Enterprises in

the auto Philippines

sector Business for
the
Environment

Elective 7 March | Laguna, 28 ¢

training 2012 (1 | Manila,

session- auto | day) Philippines

sector:

Healthy and

Climate-

resilient

Workplace

Elective 14-15 Laguna, 26 ¢

training March Manila,

session- auto | 2012 (2 | Philippines

sector: days)

Energy

Management

Elective 28 March | Laguna, 20 “

training (1 day) Manila,

session- auto Philippines
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sector:
Materials and
Waste
Management
for Eco
efficiency

Elective u 11 April | Laguna, 14 “
training 2012 Manila,
session- auto Philippines
sector:
Sustainability
reporting

With regards to the core training modules the panogsecured a high and wide participation

from the companies. In the hotel program, 54 pepalécipated in the training, coming from

a range of background and roles in their orgaronat ranging from General Managers and

hotel owners, to operational staff in the Food Beglerages and Housekeeping departments,
to Human Resources managers, who were encouradedrtothrough team-based exercises
built into the training.

Such mixed participation was a very important eleim® the training programs, and a
starting point for the mechanisms of workplace @apon which the program seeks to
strengthen.

Lesson: Despite initial concerns from the local partner institution regatutkng
hierarchical culture prevalent in many Thai hotel establishments, thersgdraining,
thanks to its methodology and content, was successful in encouraging teamworkiediglog
and collaboration within and among participating companies and across orgaizati
roles.

Enterprise program — photos
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The feedback on the training program received thinoa training evaluation survey after the
core training was positive, with an overall sat$ian of 4.1 points (1 to5 scale), indicating
relevance and usefulness of the materials to théicipants’ needs. The training led
successfully led to the establishment of worker-ag@ment teams in each hotels (a core
team that was later expanded) and the developnietdtion plans (the Green Improvement
Plans) by each team which would guide the proceskange at the hotel level.

The piloting of the training program provided irfsig for the refinement of the training
package. Among others, issues for consideratidadec

- Confirmation of clear value of the inclusion of tdauilding exercises and ice-
breakers

- Possibility to break down of the more dense sessduring the core training into
shorter segments

- Potential benefit of wider use of enterprises infation/operational documents
(Potential benefit of devoting more time to measyri and documenting
environmental/other impacts and improvement dutivegcore modules

- For the hotel sector, potential benefit of comhinirof elective sessions on waste
management and green procurement given the irdéamships between the topics,
and of increasing in the level of technical contehthe elective session (more topic
specific contents — e.g. Effective Micro Organisxeteises using the list of certified
‘green’ products, etc.)

- For the hotel sector, possibility to link it to Qgational Health and Safety and the 5
S topic to make the session more dynamic and tghlight the relations between
cleaner safer and productive workplace practices

- Confirmed value of allowing space for focusing gedfic issues/technologies that
are of particular concerns for the sector ( e.ghenenergy management module), and
use of examples from processes (i.e. painting process, metal fabrication processes)
familiar to sector actors

- Strong interest among participants (especiallyraeh workers) to learn to use tools
to communicate their ideas for improvement to manant and
calculate/demonstrate their benefits
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- The relation of the project with Management Systemdd be developed more - not
necessarily in terms of direct coverage in thentng program but in explaining how
the tools/knowledge imparted in the program isvat&/complementary to certain
elements of Management Systems.

Key finding: The pilot-testing of the training packages for the hotel santbauto
industry confirmed that the training design and content are effective in provadilsgand
knowledge resources for enterprise teams to plan and initiate workplace impnbveme
actions.

Due to the relatively technical nature of the tr@gnprogram, the novelty of environmental
issues for constituents, and, in the case of Tihdjlamited reach in the pilot project’s locale
and sector by constituents, the actual delivertheftraining program and advisory services
had to be carried out by a technical partner (theuy of Hospitality and Tourism of the
Prince of Songkla University in Phuket with somevalvement in events by the local
Chamber of Commerce, and the Philippines Businasthé Environment with coordination
from ECOP).

While such collaboration arrangements were envesiomm the project document itself and

were agreed by the tripartite Project Advisory Cdtteres, among some workers’ specialists
and trade unions, it was felt that more direct tangeted participation in implementing

activities by trade unions would have been desrafskee also section on stakeholder
participation).

The follow-up in house advisory services and immatation of improvement actions by
participating enterprises

The advisory services are close to completion énhbtel sector in Thailand and they are still
on-going for the auto sector in the Philippineshe Tocumentation of the changes/progress
by hotels is also on-going. The project has sotmlmicorporate such information gathering
at all stages of the exercise.

It should be noted that this being a new initiagivand the ILO being a new actor in the
project locales and sectors meant that informagetthering from enterprises especially in the
early stages of the programs was not easy. Thesdlveapressing requirement to balance the
need for data collection (and the benefits fromich and comprehensive information) with
the importance of managing relations with prospectarticipating enterprises, and avoiding
misrepresentation of the program as an initiatelated to research or inspection). Another
challenge posed for the information gathering ie thck of systematic measuring or
documentation on the part enterprises. This istsglfi a topic for training and capacity
building that is part of the program — in line witie measure-to-manage concept. For certain
topics (e.g. energy consumption) it is possibleg&her information of the situation pre-
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existing the project ex post (for example reviewpast energy bills and room sold records)
and this is being done whenever possible.

While it is early to make an assessment of the ahp&the enterprise program given that
still in progress, there are some indications ®opitential.

In Thailand, as a result of the program, particigahotels have begun to take a number of
improvement actions, which include, among others:
- establishment of formal worker-management teanhsad improvement actions, with
regular meetings and review of progress
- initiatives for developing workers’ participation the field of good environmental
practices (including awareness raising campaigaggestion schemes, incentives,
and others)
- initiatives for promoting guest engagement on emuimental issues (including
development of communication tools, awards, andrg)h
- improved worker-management communication channaldu@ding meeting, notice
boards, feedback systems, facilities)
- establishment/reviving of Joint Occupational Healtid Safety Committee, its roles
and initiatives
- improved workplace conditions and HR (includingfstanteen facilities, training)
- introduction/reviving of waste management programclgding initiatives to reduce
packaging of supplies, waste sorting, and was#) sal
- energy conservation initiatives (including behavaduand housekeeping measures,
and selected technologies/machinery changes)

In the Philippines, the program is at an earliagstthan Thailand, but some examples of
planned/initiated actions can already be seen. Anutiners,

- All pilot companies have designated a ‘worker-mamagnt’ team (green team) to
implement priority actions and baseline activiti@s they have learned from the
CORE sessions

- Some companies used the inputs from the CORE seBsistart assessing their own
operations. This included the adoption of eco-nrapprocess to highlight priority
concerns in terms of environmental issues and wWackp conditions, as well as
monitor OSH objectives.

- Across all companies, green teams are leading gmeagagement related initiatives,
particularly using the methods learned to quanpipposed results of energy
management efforts.

- One company have been convinced that with the dasan of a team, they can now
consider addressing green issues and have propmsest this as an opportunity to
also start their EMS.

A challenge faced in project implementation is siseeduling of activities. In particular, the
initial delays in the early stages of the projesgg( above) pushed the start of the enterprise
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level activities at the end of the low tourist sgasThe project did manage to respond to this
constraint by scheduling arrangements that alloadugher intensity of activities in at the
end of the low season, slowing down in the peakigbgeason and picking up again the end
of the peak season, and by leaving some flexilititthe scheduling of the hotel visits for the
advisory services.

The initiation of improvement actions by hotels dhd participation in the advisory service
program even during the high season should bea&san indication of the strong interest of
the participants in the program and their recognitf its benefits, but the scheduling should
be revised for any future roll-outs.

Recommendation: for future roll-out of the hotel program , timing the whole program,,
including the advisory services should coincide with the low tourist season. This wil
facilitate the enlistment of participants, the organization and schedulingraserel of

the expert visit, and it will also allow the participating hotels to make beteasfus
available time and human resources in the off-season and grant them more time to
implement and review changes.

For what concerns the Philippines, the implemémaof the training program has been
facing some delays. These were due mainly to tfetefto fine-tune the program to the
needs of participating enterprises as they emenggmeceding sessions. This allowed the
program to be responsive to enterprise needs, biheasame time left less time than
originally envisioned for the follow-up support, wh had to be intensified in terms of
frequency over a shorter period of time.

Recommendation: For future roll —outs of the enterprise program in the Philippines,
having at disposal a consolidated set of materials, should allow for a longer period
dedicated following up support and implementation of actions by enterprises.

Current outlook

While many activities are still under way, it iseddy possible to make a number of points
with regards to the enterprise programs developetcarrently being pilot —tested by the

project. The achievements emerging from the worth weinterprises point to a number of

success factors.

Key finding: ‘green’ issues make a good entry point for engaging enespnisrkers
and employers.

Employers find ‘green’ programs attractive, espléciahere the business case is highlighted
(for example in relation to energy efficiency measy), and because of the growing
importance of environmental performance for enisepclients (tour operators/hotel guests in
the case of hotels and supply chain heads in the @iasthe automotive sector).
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For workers, environmental issues can be easilyg@sed (with some awareness raising) as
areas of concerns, especially, but not only, whieeeimplications of environmental impacts
for local communities or broader social concermshaghlighted.

Key finding: the fact that ‘greening’ can be effectively recognesed shared concerns
among employers and workers, makes it a good starting point for worker-manager
cooperation and joint actions, which can be mutually agreed upon and implemented.

The relation and mutually supportive relation bedwavorkplace cooperation and effective
environmental practices have also another dimen3ibe pilot experience demonstrates that
workers’ participation and engagement is a verygiatielement for concrete improvements,
as behavioural practices related to energy conservar waste sorting, strongly rely on such
participation.

Key finding: It is evident that, as envisaged in the logic of the project, on theaode
workplace cooperation is a means to foster positive changes in environmental
performance, on the other, strengthened workplace cooperation as an end in itself, i
achieved by the very undertaking of joint green initiatives.

[72)

Integrating environmental issues into a broademéaork of enterprise and workplace
improvement appears an effective approach

This is because it allows:

- To highlight the links between different areasrmaprovements

- To underline repeatedly messages/important knowlddgy. handling of hazardous
waste both in the context of Occupational Healtth 8afety and waste management)
and

- To remove ‘green’ issues from narrow departmefutsus /top management circles
and to make it a cross-departmental and organizatide concern (for example
involving the HR department to integrate environtakreoncepts and practices into
in-house training), thereby increasing participaiio and reach of such initiatives.

The emphasis in developing a solid training progend its focus on tools to be used by
enterprise teams makes it stand apart from mangr ethvironmental programs in that it
focuses on building the internal capacity of eniegs and their teams, as opposed to rely
chiefly on the external advice by experts to manzayd.

Lesson: Environmental improvements are often shared concerns and thus can open spaces
to other area of improvement, both thanks to the establishment of teams which can|serve
as platforms for discussing and leading different changes, and because s deamwi
help foster motivation and commitment.
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Key finding: From the current outlook, one can infer that the enterprise progveeti is
designed, the materials are valid, and relevant (with some adjustment) andytlaaé the
successful in catalysing a process of positive change at the entlaypeideased on
mechanisms of worker-employer cooperation at the workplace.

Knowledge sharing components

The key knowledge-sharing components of the projese envisaged to take place mostly
following the knowledge development and the triparttraining and enterprise-level
components, and therefore they have yet to beechotit.

Recommendation: Having developed and pilot tested a comprehensive package of
training tools and knowledge resources that have so far managed to triggersa pfoce
change among patrticipating enterprises, the project should focus on documestihg
all changes and disseminating results, and lessons learnt (successafacteltsas
constraints).

A4

Such documentation should offer detailed infornratidhich will be a valuable resources for
a variety of knowledge sharing channels and costennging from in-depth experience-
sharing with constituents, to conferences, to waded platform, as well as of course its
integration into the consolidated training packages

It is highly important to dedicate time and res@sr¢o the compilation of such information
and the consolidation into a range of format tangetdifferent audiences and setting
(including written case studies and best practicegleos, quotes/interviews from
participants). Devoting sufficient time and res@asd¢o such knowledge consolidation will
allow to leverage the positive outlook of the techh components of the project and
maximise its impact by disseminating its approaod eesults to a wide audience at the
sectoral and national levels. In this way, sectaradl national institutions appreciate the
approach and logic based on worker-employer cotipardor improving environmental
practices and, ideally with some handholding byltt® under a second phase of the project,
disseminate it further to new enterprises and lonat

It would be highly advisable, given the positivehkoof the project but also the very specific
nature of the approach (which is based on workaerager cooperation) and the relatively
high technical nature of some modules, that thgeptauns a second phase to disseminate
the program further to new enterprise and locatiprgviding handholding to national
institutions for the roll-out with progressivelygher level of self-reliance).
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3.4 Involvement of stakeholders

The project has sought to involve stakeholders altiphe levels and through different
channels and at various stages of the project.

Tripartite representatives from the project cowstrparticipated in the sector identification
process. The tripartite Project Advisory Commitieghich brought together representative
from the Ministry of Labour/Department of Labouneofrom employers’ organization and
one from trade unions was established and has imesting in the course of the project
implementation to review progress and provide astiiat guidance and advice, including
discussing issues related to enterprise selegtioness, identification of technical partner
institutions, training program design - both foterprises and for constituents, and discuss
enterprise-program progress implementation anibakit

In Thailand, key national-level trade union consiits of the ILO amount to four, so in

order to maintain a balance in numbers with repraswes from employer’'s organization

and the government, it was agreed that workersammmgtions would nominate a single

representative, which would convey the outcomehefdiscussions and gather inputs from
other workers’ organization representatives. Thisargement has presentatd some
challenges in the information flows, so correctiaetion was taken by the project by
organizing meetings with representatives from adirkers’ organizations to discuss and
review activities and implementation.

In the case of the Philippines, the inputs from Ereject Advisory Committee were also
supplemented with the more in-depth advice providgda Technical Working Group, a
group tasked by the PAC to provide more technitsiphts to the project.

Specific thematic consultations with the constitsemere also held in designing the
Foundation Training on green Jobs, Greener Busineskistry stakeholders were also
consulted throughout the project, to assess newtipriorities at the local and sectoral level
and develop a program responsive to needs on thendr They included: the Thai Tourism
Council, Technical Education and Skills Developm&uathority, Trade Union Federations in
the hotel sector in Phuket, the Phuket Provinciac®for Labour Protection and Welfare.

Lesson: It should be noted that it is beneficial to hold periodic meeting per contstitug
group to ensure sufficient room for discussion on specific concerns or on particular
activities, in addition to the regular meetings of the Project Advisory Cdeenit
meetings.

1%

A level of implementation, constituents took direesponsibility for the capacity building
activities that directly targeted them/their mensb@COT and ECOT took the lead in the
development of the Green Information Services).

For what concerns the implementation of the entegevel pilot activities, the high degree
of technical content of the program, and the redatiovelty of Green Jobs, Greener Business
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issues to constituents, required the project tdkwoth technical national institutions, whose
selection was discussed with the tripartite Prtofetvisory Committee. In additional to the
high demands from the program in terms of themexigertise (both in terms of sectoral
understanding and environment-related knowledgeg, need to work with a sectoral
institutions with a local network was compoundedTimailand by the fact that the pilot
project location (identified by constituents) isn@ved from areas of their direct outreach.

These national technical partner institutions ngrtite¢ Faculty of Hospitality and Tourism of

the Prince of Songkla University, and the PhiligsrBusiness for the Environment, were
selected in view of a number of factors: includimgdepth understanding of sectoral /

environmental challenges issues, and access toretwith relevant technical experts and
businesses. The technical partners worked verseblowith the project team during the

training and advisory service program, reviewinggoess and discussing feedback and
lessons learnt. Following the implementation, ffetner organisations present a deep
appreciation of the approach and the values itaged on, in particular those of workplace
cooperation and an integrated logic of enterpnskwaorkplace improvement.

In the case of Philippines, ECOP took direct charfgine organization of several events and
the coordination with participating companies. he tase of Thailand, in the organization of
events at the local level in Phuket, a collaboratvas established with the Phuket Chamber
of Commerce, through contacts set up by ECOT (whmés not itself have a staffed office
in Phuket).

Key finding: Overall the project has been involving and consultirdesiolders at
different levels (through Advisory and consultation mechanisms, rigaiand targeteq
support and, collaborations in events and workshops, both at the national and local |evel).

The arrangement of delivering the pilot traininghwiechnical partners was agreed with the
Project Advisory Committee, and such possibilityswenvisioned in the project document
itself. The very limited trade union penetration time hotel industry and in Thailand,

including Phuket, compounded the difficulty in hayiworkshop and advisory services for
hotels delivered by trade unions.

It was noted by some trade unions and workers aligsi that it would have been important
to have more direct and targeted engagement watietrunions in activities related to

training. While the project has sought to addriesschallenge also by planning the additional
targeted support to trade unions in the form ofvilbekshop for trade unions in Phuket and in
the development and training of workplace assessfoetrade unions in the Philippines, the

views of some workers’ specialists and trade unieas that in a future phase of the project
more direct and specific engagement should be s$ough
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Recommendation: In a future phase the project should introduce more direct areditarge
engagement of trade unions

In securing further level of sustainability in tesnof capacity building and the ability of
constituents to contribute more actively in theegiiag of enterprises and workplaces, also in
view of the novelty of the approach, a second eludshe project would be highly advisable

In a second phase a deepening of engagements uwiititaents through more targeted
support grounded in the first level of capacitylthuig that is being carried out under the
current phase would be highly beneficial for theject to consolidate its achievements and
increase its reach as constituents are able tontecmore active and extend their
participation in promoting greener jobs/ better kpdaces practices.

The second phase of the project should also seauhegher impact of the project’s
achievements under the current phase through solhog/fup with technical instiutions and
sectoral organizations so that they can furthereese their ability to deliver the enterprise
program/tools and make use of it in their initiaBvand in new partnerships, thus
disseminating the ILO GBA approach to enterpriseegmng to wider target.

Recommendation: a second phase of GBA would be highly advisable to assist constituents
extend their contribution in promoting greener and better workplace practiced| as twe
follow up with sectoral organizations to extend the impact and outreach of theriseter
program developed under phase I. This would result in strengthened sustainability of the
achievements of the project through a enhanced involvement of main stakeholders ip
particular the beneficiaries of such program.

3.5 Efficiency of resource use

The project has currently a commitment rate of @8 an expenditure rate of 48%.

Key finding: The current delivery rate and the feasible workplan and expendaunréopl
the remaining period indicate the project is very likely to ensure delivelnynwite given
timelines.

Despite the slow start in the first year of thejgco(please refer to section above), the project
has witnessed a significant intensifying of actest(and thus commitment and expenditure)
in the second year and first period of the thirdrye

In terms of resource allocation, approximately 5df4esources for activities are allocated
for Thailand activities and regional products, @686 to for activities in the Philippines. The
higher allocation for Thailand, in addition to tagiinto account the budget for regional
products, also reflects the higher costs in thenttgwis-a-vis the Philippines, the use in the
Philippines of products/materials developed andetesn Thailand - for example selected
training materials, thus reducing certain costswall as higher costs for the enterprise-level
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program linked to the location of the project sishich is removed from the capital and
requires air-travel from some of the thematic etproviding advisory services.

In terms of allocation of resources for activitl®s, the distribution can be broadly grouped
as follows:
- Research and sector assessment and validatiomesamt consultations) : 14%
- Training and capacity building (including materiatievelopment, workshops,
documentation of results, tailored support to dtunshts): 60%
- Knowledge sharing and dissemination (including citeipn of good practices, and
organization of conferences): 24%

In terms of technical and other project staff, #ication accounts for 35% of total
resources, operation and maintenance and genegalbpn support costs amount to 14 %.

Key finding: the substantial allocation of resources towards training anditgapailding
reflects the novelty of the issue to ILO constituents as well as theicggmifechnical

nature of the topic/area of focus, and the emphasis placed on demonstration aativities
the enterprise level to secure documented results from the pilot exercises.

The relative novelty of the topic to constituentsl dhe need to make it resonate to national
frameworks required investment in foundation tnagnactivities which helped secure a broad
understanding of the issue and build a basis fohéun capacity building.

The enterprise-level activities in the identifiest®rs with their focus on greening operations
demanded significant investments in training matsrdevelopment. On the one hand the
project made significant use of existing resourseth ILO and non- ILO thus managing
costs. On the other hand, the need to integrate JafDes and approach to workplace
cooperation with relatively technical content rethto enterprise greening in terms of energy
and resource efficiency and sectoral specificitieterms of needs and priorities in order to
make the program credible and appealing to padiirig enterprises required substantial
technical resources.

In addition, the pilot nature of the the entemprirogram was associated with the high
importance of following closely participating coerpes, to monitor changes, adjust tools to
make them responsive to lessons learnt and develaisnon the ground. This called for
resources. The documentation of the results arsbiasslearnt is not only key to adjust and
consolidate the final enterprises but also to tissednination of the approach both among
constituents as well as to wider sectoral and natiaudiences.

Engagement of national institutions, in additionb®ng important elements towards the

sustainability of the project, also helped to managsts. Collaboration and joint activities
with other Green Jobs projects, namely Green Job#sia in the Philippines, also
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contributed to reducing costs for certain actigitiehile expanding outreach (for example in
the Foundation Training on Green Jobs).

3.6 Effectiveness of management arrangements

In the current management structure, the projectested under the regional program on
Green Jobs of the Regional Office for Asia and Plagific. Country-level activities for the
Philippines are covered by a national project effibased in Manila, and reporting to a
project coordinator located in Bangkok who resplliesfor regional coordination as well as
for country-level activities for Thailand. Technidackstopping of the project falls under the
regional specialist for Decent Work and the Envinemt and previously the specialist on
CSR and the Environment, although technical infnats1 specialists from the Decent Work
Team have been sought for specific components efptioject (including ACTEMP and
ACTRAV specialists and the Enterprise Specialist).

Key finding: the relative novelty and level of technical content of the arkaw$ of the
project required significant technical inputs in terms of project human resources.

The human resource arrangement of establishingfulkéme national project officer in
Manila and one full-time regional project coordmratin Bangkok responsible for both
regional coordination and activities in Thailanahd supported by a part-time administrative
support person was certainly necessary for suahaypechnical cooperation activities and at
times would require additional support at the naldevel, especially due to the high pace of
implementation in the second and third year ofpiogect.

The reporting between the Philippines and ROAP oregi project management works
smoothly, chiefly through regular communication eimail and Skype and through periodic
missions to Philippines when required.

The project envisaged a mid-term and an indepentieal evaluation.

The mid-term evaluation was delayed partly becanisial delays in the project called for a
postponement of the evaluation in order to capaumé review more activities that had a
delayed start, so as to provide more meaningfultsyand recommendations. At the same
time the fact that the evaluation was a self-ewadnacarried out internally required the
project staff to juggle with additional time demarid a moment when the implementation of
project activities and other project managemerkstagere in full swing, thereby resulting in
a longer process. At the same time the fact tleaetraluation was self-administered brought
notable benefits in terms of self-reflection andiew given the first-hand understanding and
knowledge of project issues by the persons doiagethaluation.

Recommendation: sufficient time should be allocated for the planning and cawyiaofy
the independent evaluation given the need to review several components in two coyntries.
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3.7 Impact orientation and sustainability of the pioject

The project has so far made important breakthroughsr its key objectives.

Key finding: The research and consultations in the early stage of the projed¢teand t
foundation training for constituents on Green Jobs have been instrumental to introducing
new concept and issues to constituents and establish a base of understanding and
commitment and a first layer of capacity in this new field.

Key finding: the follow-up tailored support to constituents and knowledge sharing events
specifically targeting an audience of constituents representatives péy important
factor in ensuring such gains are sustained over the long run, by strengt@hing
consolidating such capacity in a step-by-step process by providing additiamnseédoc
support to addrespecific needs and interests, as well as to keep the momentum

This is exemplified by, among others, the newlyaleped Green Information Service by
Employers’ Confederations, which will be maintaireyond the project.

In terms of enterprise activities, the project daseloped a set of tools that is effective in
triggering positive change in enterprises and isudeenting and consolidating concrete
results. It has also built a team of locally-bademiners and facilitators and national
coordinating institutions that demonstrate conside commitment to its approach and
believe in its effectiveness and have made sotigtaachievement in terms of ability to
deliver such programs, both being crucial eleménmtsustainability.

Key finding: At the enterprise level, the focus on systems and tools (as opposed to
awareness raising and imparted knowledge) in the training course and itsisrophas
mechanisms for workplace cooperation, mean that the benefits of the program appear
likely to be maintained over time, as worker-management teams identifgreas for
improvement and joint actions.

While the project has successfully addressed saweddctor in terms of sustainability and
long-term impact so far, it should also be notedt thhe knowledge sharing and
dissemination, which are the focus of activitieghia coming final period of the project are
also essential. They will allow the broadeningarige of institutions that are sensitised on
the approach and its key values and, given thdyli@bility of the project to demonstrate
concrete results, could open the door for oppatiesiof replication/and utilisation of the
tools by other national and sectoral bodies irnrtaeiivities and programs.

Key finding: In view of all these considerations the project appears lookgtideehieve
its objective of contributing to capacity building of constituents and national irstub
address climate challenges at the workplace and is taking important stapssttve
sustainability of its achieveme
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Recommendation: Due to the novelty of the field and its technical nature, it would bhe
advisable to devote a second phase to handholding national partners in further rolltout of
the program (with a plan of progressive lower level of engagement by the [sgHit
so that it is a gradual phase out of direct support while ensuring they have consgolidate
their ability to deliver it independently.

In terms of financial sustainability as well asaleag out to greater number of enterprises,
prospects for cost sharing with the partner instihs, as well as seeking of contributions
from participating enterprises should be exploredian a potential second phase of the
project.

Recommendation: The process of constituents’ capacity building would also be enhanced
by further tailored supports responding to their emerging needs and prioriteesfield

of green jobs/greener business in such a way as to build on what has been achieved in the
first phase, thus leveraging results under the current work.

4. Conclusions
The Greener Business Asia project has made signifiachievements developing a model of

enterprise and workplace greening based on work@layer cooperation and linked to the
promotion of better labour practices.

In its countries of operation, it has helped ILOnsiituents’ representatives gain an
understanding of key concepts related to green, jties links between employment and
environmental challenges and the promotion of sumtde enterprises, issues that were
comparatively new to them and therefore requirethesdoundational types of training.
Building off this basis of understanding the projec also set to assist constituents, and
particularly employers’ organizations to become kgents in increasing awareness on good
practices in the field of sustainable productiod a&orkplace improvement and disseminate
the achievements and guiding principles of the rhaxfeenterprise greening that was
developed and pilot tested in the hotel sectoraartdmotive sector.

The enterprise program that was developed and teistéd by GBA has produced so far very
positive results. Relying on an effective packaféraining and knowledge resources local
technical partners that have become well versethenprogram and its key values and
methodology, it has proven that worker-manger coatpen triggers a process of positive
change in the workplace with concrete gains foemgamises, employers and workers.

Given the positive outlook of the project it woudd highly advisable to leverage its results
and achievements to broaden its impact and long trstainability both by deepening
existing engagements with constituents and parinstitutions as well as broadening
partnerships to disseminate and institutionalisth&r the approach and its guiding principles
as a model of industry greening that would exteaadeach through constituents’ networks
and new partnership opportunities.
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Appendix |
Terms of Reference
Mid-Term Self-Evaluation

Greener Business Asia Project

Project Title Greener Business Asia

Donor agency Government of Japan

Period 2009-2012

Budget US $1,258,693

Date of mid-term 29 November 2011 to 22 December 2011
Evaluation

1. Background/Rationale

Evaluations have a key role to play in the managemieproject: they provide key inputs for
program improvement, either for an on-going prqjacthe case of mid-term evaluations, or
for future similar initiatives, in the case of flrevaluations.

In the case of mid-term evaluations, the optionasfying out the evaluation internally - i.e.
having the evaluation performed ‘by those en&distith the design and delivery of a
development intervention’ (OECD/DAC Glossary of Kesrms in Evaluation and Results
based Management) can be a desirable option fomdber of reasons: first, self-evaluations
are less resource intensive (since there is noredteollaborator involved); second, they can
be carried out quickly, since they are performedtayf who are already familiar with the
intervention and its context; and finally they peaticularly rich sources of inputs for project
improvement, since those involved in project manag are in a very good position to
identify and use good practices and lesson ledr@ Evaluation Guidance — Self-Evaluation
for Projects).

In view of these considerations, which are madéqadarly relevant by the fact that the
Greener Business Asia (GBA) project is in the medafl the implementation of core activities
and will end in one year, and following consultatigith the backstopping officer, the ILO-
Japan program management, and the Evaluation o#id@OAP, it was decided that the
project would opt for a self-evaluation. An ext@rfinal evaluation is to be carried out at the
end of the project.

2. Project brief

With support from the government of Japan, the ihiated the Greener Business Asia
Project with the aim of promoting capacity buildiagd bipartite cooperation to support
greener workplaces and sustainable enterprises.
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The project supports an integrated approach tHps ltempanies to improve their triple-
bottom line performance: it links environmentalhehdly practices to improvements in
productivity and overall competitiveness, while adeing the decent work agenda at the
workplace.

The project is implemented in Thailand and theippihes, and the sectors of focus are
tourism and the automotive industry respectively.

By working in the automotive industry and tourisett®r, the project seeks to demonstrate a
bipartite model of cooperation and produce a cet@tmaterials that can be easily adapted
and used to improve the triple bottom line of irndes that are the backbone of many Asian
economies - manufacturing and services.

The project’s objective is to build capacity inehnt national institutions to respond to
challenges of climate change related mitigationsuess in specific sectors, and it proposes
to achieve it delivering the following outcomes:

- Increased understanding of tripartite bodies ofctielenges and opportunities
associated with developing responses at the warkftaenvironmental pressures

- Enhanced capacity of national employers’ orgarosatiand other relevant institutions
to support bilateral cooperation in respondingrtei®nmental pressures at the
workplace

- Increase knowledge and awareness of at the nateveh of good models of practice
of bipartite cooperation in responding to enviromtaépressures at the workplace

3. Purpose/Objectives of the Mid-Term Evaluation
The GBA project mid-term evaluation seeks to acdahyihe following objectives

- To determine the progress of the project agairesafgproved logframe and workplan

- To identify gaps and limitations in project implemt&ion and offer recommendations
for project improvement to support the achievenoémbjectives

- To identify good practices ad lessons learnt ttaken advantage of under the current
project as well as future similar initiatives.

4. Scope, Coverage and Clients

The mid-term evaluation will examine the periodoadject implementation since project
inception until December 2011. It will cover bgdioject countries — Thailand and the
Philippines. The key project components that bélladdressed are knowledge development
and capacity building.

The clients and users of the mid-term evaluatidhimglude ILO project management based
in Bangkok and in the Manila, management of the-lapan program, and the ILO regional
and country offices, the donor agency, the memdbiketise Project Advisory Committees.
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5. Criteria/key evaluation questions/analytical framework

The mid-term evaluation will examine project implemation against the following criteria
and addressing the following questions.

Relevance and strategic fit of the project

- To what extent do the project objectives/ outconmsespond to beneficiary needs,
country needs, and global priorities?

- How well does it complement other ILO/other agescieitiatives in the
countries/region?

Validity of project design

- To what extent are the project objectives/outcoraabstic?

- To what extent can the planned activities and dstjmgically and realistically be
expected to lead to the achievement of objectinesoaitcomes? Is the intervention
logic coherent?

- Are gender concerns integrated in the project desigl does the project document
provide guidance on how to address gender issukthameeds of women and men
in project implementation?

Project progress and effectiveness

- To what extent is the project on track for achiguts immediate objectives?
- In which areas (under which outputs/componentsk dbe project have the greatest
achievements? What have been the main factors@maén they be leveraged?

- In which areas does the project have the leaskeaeiments? What have been the
main constraints?

- Are intervention strategies gender-sensitive?

- How and to what extent have stakeholders (partityulae ILO constituents) been
involved in project implementation?

Efficiency of resource use

- What are the timelines of delivery of the allocatesources?

- Have resources (funds, human resources, time, tesgetc.) been allocated strategically
to achieve outcomes?

- Have resources been used efficiently? Have a@s/gupporting the strategy been cost-
effective?

Effectiveness of management arrangements

- Are management, monitoring and governance arranggsna the project adequate?
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- Is the technical, programmatic, administrative indncial backstopping from project
management adequate?

- Has the project made strategic use of other IL(gepts, products and initiatives to
increase its effectiveness and impact?

I mpact orientation and sustainability of the project

- How likely are project achievements going to bea@unsble

- How likely is it that the project will have effeegly contributed to building capacity in
relevant national institutions to respond to chagks of climate change related mitigation
measures in specific sectors

- To what extent are sustainability consideratiokenanto account in the design and
implementation of project activities?

- To what extent will national partners have streeg#d their capacity to ensure
sustainability of achievement beyond the projecation?

6. Outputs

Mid-term evaluation report with the following sewis:
- Cover page with key project data

- Executive/Evaluation summary

- Introduction and project background

- Purpose scope and clients of mid-term evaluation
- Methodology

- Review of project progress

- Presentation of findings

- Conclusions

- Set of operational recommendations

- Lessons learnt

7. Methodology

The mid-term evaluation will be carried out throuple review and analysis of primary and
secondary data.

This will be based on the review of project docutegmcluding progress reports, training
reports, minutes, reports from partners, relevamrespondence and others as deemed

appropriate.

It will also incorporate inputs from meetings antcdssions with ILO staff, and key
stakeholders, including constituents and techipesiners.
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8. Management arrangements
The mid-term evaluation will be carried out by fmject Coordinator in collaboration with

the national Project Officer for the Philippinespndawith inputs from the technical
backstopping officer (specialist on Decent Work #me Environment).
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List of consulted documents
Consulted documents included:

- Minutes and notes from official meetings (validationeetings, Project
Advisory Committee meeting, and other consultatwith stakeholders)

- Project document

- Sector assessment reports

- Progress reports to the donor

- Project Advisory Committee ToR

- Training Needs Assessment findings

- Terms of Reference for subcontracts and consultants

- Training reports for the Green jobs, Greener Bissrieinings

- Training report for the hotel training (draft)

- Mission reports and notes

- E-mail correspondence among project staff and patftiner organizations

- Training materials for the tripartite training atine enterprise training

- Reports and technical documents from the followsupport to enterprises

- Communication materials (brochure and inser, anosites)
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Appendix 3

Additional information — enterprise training progra

Target

Main focus: medium size enterprises (with somgilfiéity due to the pilot nature of
the exercise which allows the testing of the materiwith different types of
companies)

Target participants to the training: workers andaggers jointly attending the training
as teams

Methodology

Methodology: highly participatory and interactivevith exercises throughout the
sessions, and opportunities for team building

Principles

Worker-manager cooperation treated as a meanshtevacimprovement in different

areas (for example environmental performance),edsas an end in itself

Values and mechanism related to workplace cooperatre the subject of specific
sessions as well as being mainstreamed /highlightdte other sessions

Integrated approach to improvement: environmestalas are part of an overall logic
of enterprise improvement which also addressessdika occupational health and
safety, workplace relations, Human Resources andcg/product quality.

Content and design

Key tools and techniques for joint problem expldirend utilised throughout the
training to help enterprise teams address imprownéinea systematic manner and as
ateam

A structure comprising a 3 Day Core Training Madul(mandatory for all
participating enterprises) and elective thematming sessions

Incremental design; starting with lower to highevdl of technical and technology-
related content and capital intensity

Use of business cases illustrating economic benefiterever applicable (including
coaching on calculation on payback period of gteehnology investments)
Development of Action Plans (Green Improvement &ldoy enterprise team in the
course of the training — Action Plans are to gurdprovement actions in the period
after the training

Provision of in-house follow-up advisory support &ssist enterprise teams in
improvement actions
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