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NOTE ON THE EVALUATION PROCESS AND REPORT

This independent evaluation was managed by ILO-IBHIEsign, Evaluation and Documentation
Section (DED) following a consultative and partatipry approach. DED has ensured that all major
stakeholders were consulted and informed throughioeitevaluation and that the evaluation was
carried out to highest degree of credibility andeipendence and in line with established evaluation
standards.

The evaluation was carried out by a team of extamasultants The field mission took place in May
2008. The opinions and recommendations includetigreport are those of the authors and as such
serve as an important contribution to learning @tahning without necessarily constituting the
perspective of the ILO or any other organizatioroimed in the project.

Funding for this project evaluation was providedthg United States Department of Labor. This repogs not
necessarily reflect the views or policies of theteéth States Department of Labor nor does mentidraoie
names, commercial products, or organizations ingplglorsement by the United States Government.

! Mouna H. Hashem, PhD
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2 The Ministry of Employment and Vocational Trainiisgreferred to in this report as “MOL”.
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Executive Summary

Project Background

In September 2003, the International Labor Orgamgs International Programme on the
Elimination of Child Labour (ILO/IPEC) received fdimg from the United States Department of
Labour (USDOL) (US$ 2,081,069) to begin a projent the duration of thirty nine months, ending
December 2006. The project then underwent twesienws thus increasing its timeline to June 2008
and its budget to (US$ 2,251,069) The MGQillso contributed to this initiative US$ 600,006kind.
IPEC’s launching of this project came at an oppwettime for the Government of the Kingdom of
Morocco (GOM) as it provided support to severaligies in which child labour was a common
denominator that needed to be addressed. The GEOM aeated a new Ministry of Social
Development to focus on addressing poverty, an nlyidg factor of child labouf. Other GOM
policies include the Millennium Development God$0G) and Education for All (EFA), whereby
the Ministry of National Education (MEN) needs toprove its poor education indicators such as a
staggering dropout rate and low enrolment rates@alty among girls in rural areas.

In the summer of 2003, the Moroccan Parliamentrneéal the Labour Code to include provisions
regarding child labour to bring it into accord withternational standards, in particular ILO
Conventions Nos. 138 and 182. This was a sigmficaove on the MOL part, demonstrating its
keenness to solving the prevalence of child lalitine country. Conversely, it also highlightee th
momentous challenges to be considered in regatftettimited capacity of the MOL responsible for
enforcement of the Labour Code. For example,ats fabour inspectors with limited training and
investigative powers; its scarce knowledge basechild labour and types of hazardous work in
Morocco; its lack of a monitoring system; and thmuratry’s socio-economic challenges such as
poverty and a poor educational system. Within toistext, the project aimed to offer the MOL the
necessary support at a national scale to combatvtinst forms of child labour (WFCL), with the
involvement of government and civil society orgatians.

Scope and Purpose

In light of the project ending 30 June 2008, thikofaing is an independent external final evaluation
The scope of this evaluation encompasses the praga wholeand thus is an assessment of its
overall performancé. Moreover, the evaluation is conducted under asiramed timeline,
consequently, a small sample of activities areuiset. Hence, it is beyond the scope of the
evaluation to provide an in-depth technical evatuaodf the wide span of project activities that ever
conducted over the project’s five year lifespan.

The purpose of the evaluation is twofold. Oneasassess whether the project has reached its
objectives; second, is to use this experience ito @ya understanding of its strengths and shortcgmin
and find out what works and what doesn’t work. Thbe information can be employed as a learning
tool for IPEC, stakeholders and implementing pagré) to enhance project performance and to
serve as a precedent for future interventions canmdpéhe WFCL.

3 Ministry of Employment and Vocational Training. fReed to in this report as MOL.
4 Technical Progress Report. September 2004; pg. 2.
® TOR of the final evaluation
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Evaluation Methodology

The evaluation methodology is qualitative and caeld in a participatory approach. The evaluation
instrument includes a matrix developed by the tdaader, which represents the evaluation
framework and charts the project’s key componetigsign, implementation and achievements, key
issues to be addressed and data collection resdlrck.O/ IPEC’s evaluation criteria - relevance,
effectiveness, efficiency and sustainability - @r@ss-cutting themes in the evaluation.

Data collectionwas initiated by phone conversations with the eatédm clients, the Design,
Evaluation and Documentation Section of IPEC (IHEED) and USDOL. Data collection then
proceeded to include the following:

« adesk review of the project document, technicabpess reports (TPRs) and other relevant
literature provided by DED, IPEC office in Rabatdlamplementing partners in the field;

« field visits. This included a 10-day visit to projesites in Rabat, Gharb and Taroudant;

« Interviews with IPEC Morocco staff, IPs, projectiirect and indirect beneficiaries and
project partners (government and non-governmerd) iaternational partners such as the
United Nations Children’s Fund (UNICEF) and ADROS;

 Focus group meetings were held in project sitessabicit information from direct
beneficiaries--children prevented or withdrawn fradFCL-- and indirect beneficiaries--
parents, school principles teachers and commurgtyliers.

* A workshop including National Steering CommitteeS@) representatives and IPs was
conducted for participatory data collection.

After completion of the evaluation a final workshems conducted to present the findings.
Relevant comments were incorporated into the finadt of the evaluation report.

Data analysisncluded employing the four criteria (effectivesgsfficiency, relevance and validity)

to assess the overall project performance in oglatio each of its components; design,
implementation, delivery of services and outconaes] their strengths and weaknesses in reaching
project objectives.

Findingsof the evaluation highlight project performancedaching its objectives, achievements and
sustainability. Based on these findings, lessomsnil and good practices are highlighted and
recommendations for future project interventiores gesented.

Findings

1. Project Design

The project design was an outcome of a particigatmrkshop involving IPEC, relevant government
ministries and civil society groups in Morocco. Fimcluded diagnosing the problems of child labour
within the context of the social, economic andvatd government and non-government institutions
of the country. Consequently, a project framewodswleveloped identifying objectives, outputs and
outcomes required in institutionalizing sustainads&on for the elimination of the WFCL.

The following are the projects immediate objectives

1. Awareness-raising at the national level

2. Capacity building of key actors

3. Improving the knowledge base

4. Prevention, withdrawal and rehabilitation of chddr

5. Creation of a community-based Child Labour MonitgrBystem (CLMS)
The evaluation found that the project design’s @ffeness and relevance was a result of its
participatory approach incorporating national gfan identifying necessary outputs and outcomes
relevant to the social and economic context of abaentry. It consisted of a holistic approach in
establishing a sustainable institutional apparatusombat the WFCL (such as capacity building,

® Questions in the evaluation matrix include thasenfthe TOR, desk reviews and USDOL suggestionsi¢&r).

Combating Child Labour in Morocco by creating aalding national environment and developing direcvi
action against the worst forms of child labourunat areas — Final Evaluation — July 2008



knowledge base, CLMS, communication strategy). Meee, it taps on awareness-raising which aims
to change social behaviour critical in eliminatiobild labour. It also incorporates partnership
arrangements with government and a wide array @fispartners and civil society groups essential to
mobilizing synergies for project implementation.ndacting baseline studies in target zones for tirec
action programs supplies the project with improviefbrmation on how to better reach its
beneficiaries.

Yet, the project is also a considerable undertakitich requires significant time and human and
financial resources that do not seem to have bé&@ameatly considered in the project design. For
example, establishing a CLMS lacked the resou@nplement this activity effectively.

I mplementation Strategy

According to the Project Document, IPEC’s Strategiogramme Impact Framework (SPIF) was
employed as the implementation strategy; this Entiaé “theory of change” whereby impact areas of
change are achieved by linking immediate objectite@soutputs in order to attain the desired
outcomes. Based on observations in the field, ttogegt’'s implementation strategy translates to
macro-micro interventions. At the macro level, theus is on creating an enabling environment for
developing long-term sustainable efforts in eliniimg the WFCL. At the micro level, the strategy
entails interventions at the regional and beneficlavel. These include direct action programmes
(DAP), which are pilot projects, and if proven sessful in eliminating the WFCL can be replicated in
other regions in Morocco. This is demonstratethenDAPs in Gharb with Regional Academy of of
Education (AREF)and the introduction of preschool which has beeltamed by communities in
Gharb and Taroudant.

1. Delivery of Services/Outputs
Project outputs were identified as those that warddverge to achieve the project's immediate
objectives/outcomes. The following lists the imnadiobjectives which include national and regional
level, with the outputs delivered.
1. Awareness-raising at the national level:
e communication strategy
* mobilization of Youth through SCREAM (Supportingdtan’s Rights through Education, the Arts
and the Media)
e advocacy for educational reform
2. Improving the knowledge base on child labour wintigular emphasis on the WFCL:
e conducting studies
« knowledge sharing
e good practices
3. Capacity building of key actors;
e Support to the production of list of hazardous work
e Support to the creation of a Child Labour Unit (CLU
e improving MEN and non-formal education materialsfaral areas
e establishing a CLMS
e strengthening the NSC
4. Prevention, withdrawal and rehabilitation of chddr
e baseline studies
e community development awareness
¢ educational and non-educational services
5. Creation of a community-based CLMS:
e partnerships
e monitoring tools
e dissemination of the model

At the national level, IPEC’s training strengthertbeé capacities of the different national project
partners particularly the MOL, the MEN and the N3G.these partners have different expertise, the
effectiveness and relevance of their training is1diestrated in the acquisition of skills which alkbw
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them to conduct their respective activities witle tame format. The evidence suggests that these
improvements are sustainable. In regard to IRty tapacities have been significantly strengthened
to oversee project activities which include comnymobilization, monitoring, conducting baseline
studies, problem analysis, report writing and rddaeping of finances.

The evaluation highlighted a few shortcomings. Emample; (1) there is lack of a built-in
communication mechanism between the NSCs and BP#fheaonly evident link is IPEC (with the
exception of the MEN and regional education acadsrander their jurisdiction). Without this link,
up-scaling successful initiatives cannot be effetyi achieved. (2) When interviewed, very few of
NSC and IPs made any reference to the NationabAd®lan on Child Welfare (NAPCW), which is
the national framework that should be implemented.

2. Targeting
Targeting efforts were twofold: (1) selecting twoal zones to implement direct action programmes;

(2) selecting the target group of working childrerthe WFCL and prevention of children at risk.

Criteria used for selecting these two rural zonektided the following:

* High prevalence of child labour.

¢ High rates of school dropout.

e Ethnic mix: Gharb province is primarily Arabic wailaroudant is mainly Berber.

« Type of agriculture practices: Gharb comprises dargigated commercial farms while
Taroudant has predominantly small, rain-fed suéesc# agriculture.

e Socioeconomic characteristics: lower level of povén Gharb, and greater degree of social
organization in Taroudant.

The project’s original target group/beneficiariegrev 5,000 children, as a result of two project
extensions in 2006 and 2007, the target was inedetts 6,100. The project succeeded in reaching
11,542 beneficiaries; thus exceeding its designiatiest number.

Beneficiaries are reached by Non-Governmental Qrgdons (NGOs), Community-Based
Organizations (CBOs), parents associations, arfgitage monitoring teams” who visit parents of
working children to persuade them to enroll théirldren in the program. School teachers also
identify children at risk of dropping out poor schgerformance, and school children bring their
working peers to school and introduce them to gl principal or the NGO guide for non-formal
education classes.

The project’'s success rate in reaching a numbdreokficiaries, almost double its target, is very
impressive. However, during the evaluation teawiits it was stated by some stakeholders that
there may be a significant number of children untieyears old, the legal working age, enrolled in
the project who are not completely withdrawn fromrking particularly in farmind.In addition, IPs

are not effectively reaching vulnerable childrespexially boys, 14 years old and up, who are migran
workers mostly working on farms. The project hagig some of these children protective work gear,
yet, the issue of how many hours they work per day,hazards they may be exposed to and whether
they are receiving at least a minimum wage whiay tare entitled under Morocco’s Labour Law
Code and Conventions No. 138 & 182. There is angtrconviction among some of the IPs
interviewed by the evaluator, that children who gireen work, shelter, food and some remuneration
are fortunate. Some beneficiaries, once they cet@gheir program such as remedial education, are
often unable to enroll in vocational training artert migrate to larger cities without any adult
supervision. These children are also at high ggkbeing involved in the WFCL especially in
prostitution and trafficking. While it is beyondéa project's capacity or scope to follow-up
beneficiaries after they graduate from the proj#tis phenomenon highlights constraints of such a
project within the wider social and economic cohtaxthe country.

” This information was obtained during the evalumioterviews with IPs in Gharb and Taroudant, gietévaluation team was not able to
independently verify these statements nor ablentbthe exact number of working children.
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3. Monitoring
IPEC formed and trained forty one village monitgrittams. Monitoring is a collaborative effort

made up of the village monitoring team, school heas, NGOs, CBOs and parents associations. A
CLMS was not implemented under this objective dughe lack of human resources to oversee this
activity. Institutionalizing a national monitoringystem requires considerable effort as it is a
nationwide matter, i.e. from the central ministeléael down to the school level.

4. Project Management

IPEC is managed by a team of four: a project manmagye project assistants (one for each province),
and an administrative assistant. The project memagt team oversees the wide array of project
activities implemented at the national and regideal. Project management gets support from IPEC
HQ, on the other hand, it is often hindered by raglbureaucratic paper trail which includes getting
approval from HQ and the Regional Office in Algier§his was a major issue discussed in the mid-
term evaluation. The project team expressed thateh has changed since then.

5. Partnerships
The project’s partners include the MOL, who is engpal partner. It has been responsive to IPEC’s

advocacy to the reform of several legislative tex@ther partners at the national level include the
NSC and the MEN. The NSC consists of governmedtram-government representatives (such as
the Moroccan League for Child Protection, LMPE, #mel National Observatory of Children’s Rights,
ONDE) which demonstrates the diversity of partngsin combating child labour and the WFCP to
be carried out in a multi-dimensional approachrtriegaship with the MEN has been very effective in
educational reforms to provide non-formal educatitasses and remedial education classes in rural
areas.

At the regional level, IPEC is also in partnershifh the Office for Vocational Training (OFFPT) and
the Ministry of Agriculture (MOA), who provide Voutanal Training (VT) services for withdrawn
children especially in Taroudant; while AREF hasoabeen a major partner in Gharb. IPEC has also
implemented activities with several internationattpers, the two most important in terms of ongoing
activities include Adros and UNICEF. For exampleey have been productive in conducting
awareness-raising campaigns and enhancing the &dge/base by carrying out joint research studies.

Conclusion/Achievements

The project has made significant contributionslimi@ating the WFCL in Morocco. Its effectiveness
and efficiency is demonstrated in its comprehensjpproach which has laid a strong foundation in
Morocco for eliminating the WFCE. At a national level, this includes capacity Hirig and
institutionalizing policies and programs. A sigoént catalyst for the project’s success in achigits
major objective of creating an enabling environmiemteliminating the WFCL, is the presence of
government and social partners such INGADMPE, ONDE who for a significant period have been
active in children’s protection programmes. For regbe, IPEC has cooperated with ONDE in
promoting pre-schools and to conduct mobilizatiotivities for civil society at the national level.

At the regional level, its second major objectiu@plementing DAPs to prevent and withdraw
children from the WFCL, has been achieved by effeatesponse to community development needs.
This was carried out in spite of challenging fasteuch as poverty and poor social services in rural
areas, particularly when it comes to educationa@oweces, and the lack of local community
organizations and weak institutional capacitiese Tgroject nonetheless succeeded in providing
appropriate technical assistance and ongoing stifpairhas enabled these IPs to oversee the DAPSs.
As a result, it has reached 11,542 children andiged them and their communities with an array of
educational and development projects, mobilizedroanities to work together and the establishment
of pre-schools which has gained parents supfiddre specific achievements are listed in the repor

8 “Efficiency” refers to its means of implementatiand not financial impact.
9 INQAD is an initiative against girl child domestabour launched in the context of the NAPCW.,
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Sustainability
At the national level, the evaluation ascertairted &in enabling environment has been establisted an

is sustainable. The NSC institutional capacitypiepared to take ownership of the project. Yet,
provision of financial resources from the MOL, j.@ budget for overseeing the implementation of the
NAPCW will be a critical requisite.

At the regional level, IPs have demonstrated they ttan implement project programs at the village
level. Implementing agencies such as smaller NG@sGBOs, on the other hand, continue to need
capacity building as this is evident in their iddpito continue some services that have completed
their project support. Yet, it is the lack of firdal resources that will affect their programs
unfavorably. NGOs, CBOs and parents throughoutetfeuation complained of a lack of funds and
inability to sustain project activities without atilohal project financing. The reality is that Hee
villages are extremely poor and have become moie 8@ last few years and their access to funding
is limited in the context of a poor country.

Recommendations

Based on the findings of the evaluation, the follmywecommendations have a twofold purpose: 1) to
highlight areas where project activities can bergjthened by national actors and IPEC Morocco; and
2) to offer recommendations that can contributitore projects on eliminating the WFCL; these two
objectives are not mutually exclusive.

1. Recommendations for national actors and IPE@tm include the following:

« A CLMS should be implemented with a specified budgeaff and technical support to
oversee its implementation. Any future child labptoject should support the CLU to pilot
test and establish a CLMS.

* IPEC should advocate that the MOL require employ@rsaintain a file on children between
15-18 years old, which includes a copy of theithbaertificate or identification card as proof
of their date of birth. The newly appointed MOLc#b points in the provinces could oversee
this activity.

 The CLU will require additional capacity building & is newly developed and has not had
much experience.

» Future IPEC donor funded projects should consiadguding income generating activities as
a major project component. This should entail tleeessary funds to attain human and
financial resources to implement this activity effeely and ensure its success. Providing
parents with alternative financial means is esaénti

» Vocational training for girls should be considersia possible income- generating activity.
Future projects should consider conducting a maskely identifying market demands that
girls’ VT may supply and practical skills that theneficiaries can acquire.

» Providing school supplies is a very effective meamsencourage parents to send their
children to school; however, future IPEC projeatsMorocco should consider advocating
with the MEN to exempt rural children from the régment to wear a school uniform or
alternatively, to simplify the school uniform so @ast to burden parents with more school
costs which lead them to withdrawing and/or nodgamtheir children to school.
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* Awareness-raising at the regional level should easjze that child labour laws do not allow
children of less than 15 years to work and thatethe no flexibility to this law. Labour
inspectors could also reinforce this mandate dutied inspections.

2. Recommendations for future projects on elinmngathe WFCL

* An effective implementation strategy is most effieetwhen it includes a dual strategy --
upstream-downstream. Consequently, mechanismseainstituted to include a flow of
communication and participation from the national the local level and vice-versa.
Downstream includes institutionalizing programs apdlicies descending down the
administrative hierarchy, i.e. from relevant goveemt institutions to the school level.
Upward strategy entails establishing mechanisntisealiocal level to transmit lessons learned
and good practices from local initiatives so tHatyt flow upward where they can be up-
scaled. Yet, this strategy should allow flexilyilin implementation, especially so that
initiatives on all levels can be adaptable to teeggaphic, social and economic diversity in
Morocco, or in similar countries.

» Incorporating a strategy of partnerships in progesign is an effective means to establish a
wide network for project implementation at the aaél, regional and community level,
capacity building, and ultimately mainstream acaepé of the necessity for combating child
labour. Hence, this project’s design can be usalraodel in other project interventions.

* The partnership between the MEN-Secretariat for-Rommal Education (SNFE) and IPEC,
where educational reforms were made to accommadhdlidren’s livelihoods in agricultural
zones by changing the school schedule and intraducon-formal education services to
school dropouts and children who have never attbrsbdool, provides a second chance
opportunity for these children. This is a pragmatrategy to include in child labour projects
in agricultural regions in any developing country.

 The US Trade Agreement was a catalyst in the GQ@@smitment to taking a more forceful
role in combating the WFCL. Hence, this could benadel in which projects with the
support of donor governments, such as the EU, oalude in their trade agreements in
countries where child labour is high.
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1. Project Background

In September 2003, IPEC received funding from ti&O0OL (US$ 2,081,069) to begin a new project
for duration of thirty nine months, ending on 31cBmber 2006. Upon a request from IPEC Morocco
to USDOL in July 2006, and again in July 2007, pn@ject underwent two revisions which included
an increase of beneficiaries to 6,100, an additidia $170,000, and an extension until 30 June
2008 The GOM also contributed to this initiative US$06000 in-kind. IPEC’s work in Morocco
had been initiated in the signing of a Memoranddrdmderstanding in June 2001, between the MOL
and ILO, which paved the way for IPEC in Moroccdaanch its work in combating the WFCL. This
was initiated by two projects funded by the Freand Belgium governments in 2001.

Two important lessons were learned from the expeés of the French and Belgian- funded projects.
One was the importance of awareness raising camgpuailgich were successful in bringing national
recognition of the problem of child labour in Mooacand the government’s willingness to seek
solutions, also community mobilization, which wamst effective when it responded to local
development needs. IPEC incorporated these lessianigs new USDOL-funded project and they are
reflected in the project’s two major schemes: (ijidating a nation-wide effort designed to create a
enabling environment for the development of longratesustainable efforts to combat WFCL; and, (2)
launching direct actions programs which demonssateessful approaches in eliminating the WFCL
in rural zones! The former provides a platform for coordinatediorawide efforts and policy to
combat the WFCL, the latter includes pilot intetiems in targeted regions through community
mobilization to provide children and families fdalsialternatives.

IPEC’s launching of this project came at an oppwttime for the GOM as it provided support to
several policies in which child labour was a comnd@mominator that needed to be addressed. The
GOM also created a new Ministry of Development &odidarity to focus on addressing poverty, an
underlying factor of child labodf. Other GOM policies included the MDG and EFA, wéigr the
MEN needed to improve its poor education indicatemsh as a staggering dropout rate and low
enrolment rates especially among girls and in rarglas. The MEN recognized the correlation
between education and child labour, for examplapat 49% of working children have never attended
school, and the remaining 41% have only attendetb §f grade. Consequently in the view of the
MEN, increasing student retention and enrolimespeeially with girls, became synonymous with
eliminating child labour.

In June 2004, the US-Morocco Trade Agreement wgeesi whereby the US pledged support to assist
the GOM in strengthening its labour laws, partidylan its efforts to combat child labour.

In the summer of 2003, the Moroccan Parliamentrneéal the Labour Code to include provisions
regarding child labour to bring it into accord witlternational standards, Conventions Nos. 138 and
182. These provisions came into effect in 2004inaliide the following?

The minimum working age is increased from 12 yéauk5 years old.

The fine for failing to respect the minimum ageuiegment is $3000; for a repeat offence,
the fine doubles and can also include a prisoresestof up to 3 months.

It is forbidden to engage a person under the ad® gkars in hazardous work.

It is forbidden to engage children in work that kcbcompromise their morality.

A list of banned work will be established at a ftatate by additional legislation.

Children above the legal working age have the saghgs as adults in terms of minimum
wage and social security.

N

o0k w

10 Additional funding was provided for the first emion. There was no increase in funding for tleeise project extension. The final total
budget was US $2,251,069.

1 International Labour Organization Internationadgtamme on the Elimination of Child Labour Multiilaberal Programme on Technical
Cooperation. 10 September 2003. Combating childuain Morocco by creating an enabling environnaerd developing direct actions
against worst forms of child lablour in rural are&@overnment of the United States of America, Gowrent of the Kingdom of Morocco.
P. 26.

2 Technical Progress Report (TPR). September 20@&. P

2 pid. P. 11.
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This was a significant move on the MOL’s part, desteating its keenness to solve the prevalence of
child labour in the country. Conversely, it als@hlighted the momentous challenges to be
considered in undertaking the task of enforcinglthbour Code such as the limited capacity of the
MOL, which is responsible for enforcement of thebbar Code, and its few labour inspectors have
limited training and investigative powers. Moreguwhe MOL is hampered by its scarce knowledge
base on child labour and types of hazardous worki@mocco, its lack of a monitoring system in
addition to socio-economic challenges such as ppvand a poor educational system, which
exacerbate problems of child labour. Within thistext, the project aimed to offer the MOL the
necessary support at a national scale to combattheL, with the involvement of government and
civil society groups. The beneficiaries include@d® children targeted, of which 2,500 would be
withdrawn and 2,500 prevented from exploitative /andhazardous labour by means of educational
and non-educational services in the provinces darizland Taroudant. The number of beneficiaries
was then increased to 5,800 children after theeptajevision in July 2006 and to 6,100 after the
second project revision in July 2007.

In 2005, the project underwent a mid-term evalumtibindings of this evaluation included the
following:**

» There is considerable will to combat child labour.

* The IPEC team and partners are competent and stadalished productive collaboration;

* There have been several important achievements.

e There are a number of challenges to be resolved.

* There have been delays in project implementation.

e The political will still needs to materialize.

% International Programme for elimination of Childdour ILO/IPEC. Terms of Reference for Independémal Evaluation of Combating
Child Labour in Morocco by creating an enablingoral environment and developing direct action asfathe worst forms of child labour
in rural areas. Stakeholder Draft, April 08, 20B84
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2. Scope and Purpose of the Evaluation

In light of the project ending 30 June 2008, thiofeing is an external final evaluation. The scafe
this evaluation examines the project as a whdlee evaluation is conducted within a limited
timeframe of a 10-day field visit and therefore sloet include an assessment of all project aciti
which include 41 project sites distributed over @ugicultural region and one province, but rather
relies on a small sampt2. Consequently, it is beyond the scope of the exmln to provide an in-
depth evaluation of the wide span of project atitigithat were conducted over the project five year
lifespan. Moreover, the information and evidendefindings are confined to the limited data
collection period and the independent evaluatdsjeaive judgment.

The purpose of the evaluation is twofold. One isagsess whether the project has reached its
objectives. The second is to use this experiencgaio an understanding of its strengths and
shortcomings and find out what works and what doesork. Consequently, this information can be
used as a learning tool for IPEC, stakeholdersimptementing partners in order to enhance project
performance and to serve as a precedent for futiieeventions combating the WFCL, especially
those with educational initiatives.

15 Actual data collection was conducted over a peoio8 days, as two days were spent traveling tofeord Taroudant.
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3. Evaluation Methodology

The evaluation methodology is qualitative and cateld through a participatory approach. The
evaluation instrument includes addressing key questprovided in the evaluation terms of
reference and questions submitted by USDOL. Thpssstions have been incorporated into a
matrix developed by the international consultarijclv represents the evaluation framework and
charts the project’'s key components (design, implaation and achievements, key issues to be
addressed and data collection resoutdef\nnex 2. Consequently, the evaluation assesses th
project’s conceptualization and implementation eun@ther its outputs were appropriately linked to
its objectives to vyield the desired outcomes. IPBC’s evaluation criteria- relevance,
effectiveness, efficiency and sustainability am@ssrcutting themes in the evaluation.

3.1 Data collection was initiated by phone conversations with the eatidn clients IPEC-DED
and USDOL to discuss project background, logisticsl issues of concern. Employing the
evaluations instrument, data collection included:

e a desk review of the project document, technicalgmss reports (TPRs) and other
relevant literature provided by DED, IPEC officeRabat and implementing partners in
the field;

» field visits. This included an 8 day visit to projesites in Rabat, Gharb and Taroudant;

e interviews with IPEC Morocco staff, implementing ripeers, project's direct and
indirect beneficiaries and project partners (gowent and NGOs) and international
partners such as UNICEF and ADRQS

- focus group meetings were held in project sitessdticit information from direct
beneficiaries--children prevented or withdrawn frivirCL and indirect beneficiaries--
parents, school principles teachers and commuregiybers.

» a workshop including NSC representatives and IPsawaducted for participatory data
collection;

A final workshop for all stakeholders was condudte@resent findings of the evaluation.

3.2 Data analysis entailed analyzes of each of the project companémtregard to their
effectiveness, efficiency, relevance and validity, addition to highlighting the strengths and
weaknesses of each component in achieving projgetiives:® For example, in project design, the
relevance and validity of projects’ objectives, pauis and strategy are assessed. While in project
implementation, this initiative encompasses assgssits different dimensions such as
implementation strategy, delivery of outputs, térge management, monitoring and partnerships.

Findingsof the evaluation highlight the projects performarn reaching its objectives, achievements
and sustainability. Based on these findings, lesdearned and good practices are highlighted and
recommendations for future project interventiores @esented.

16 Questions included in the evaluation matrix ineltldose from the TOR, desk reviews and USDOL suigges(Annex 1).

17 ADROS is a project executed by Management Systetemational and funded by USDOL with 3 million $St aims to eliminate the
practice of selling and hiring child domestic warkand to create educational opportunities fordclaiborers and those vulnerable to child
labor in Morocco.

18 Efficiency is examined only in relation to perfance of implementation and not to any cost analysis
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4. Overview of Project Implementation

IPEC's startup date was September 2003; howeveaidinot become completely operational until

January 2004, after recruitment of the IPEC managerteam. The project requested two revisions;
the first was in June 2006 whereby USDOL agreedxtend the duration of the project, additional

funding of US $ 170,000 and an increase of 500 fii@ages. The second request was in July 2007
which included another increase of 300 benefickabenging the total to 6,100 beneficiaries and
extending the project until 30 June 2008.

Duringsfghe first year of the project, IPEC laid mfgcant ground work for project implementation,
such as:

e The signing of two MOUs, one with the MOL and thihey with the Department of Non-
formal Education outlining their collaboration comment with IPEC towards the child
labour elimination program.

< Creating partnerships with social partners, MEFRAINGOSs, international organizations,
Employer’s Organizations, Trade Unions, ChambeSahmerce and CBOs.

¢ Conducting awareness-raising workshops for prgyactners to emphasize key project issues
such as the importance of education reform anchtereg working children back into the
educational system through non-formal educationggams, developing effective child
protection mechanisms (CLMS) and producing commatigo tools for social mobilization
against child labour practices.

« Initiating discussions regarding creation of CLU;

* Assigning a media focal point to be responsiblebigitding a network for coverage on child
labour issues.

e Adapting SCREAM to the Moroccan context to employlirect DAPs.

e Developed a child labour guidebook with the collgion of UNICEF, the ILO and
Department of Labour (DOL), which describes thaatibn of child workers in Morocco, its
causes and characteristics, actions to eliminaitd tZbour including legislation, prevention
and awareness-raising; mobilization of forces.

* A baseline study was conducted in the target projgal zones.

IPEC also assisted in forming and training a NatioBteering Committee (NSC) to represent a
coordinating body for all activities involving cHillabour in Morocco. Its members were to include
government and non-government partners, who woldd e responsible for reviewing all child
labour action programs in Morocco.

At the regional level, the project selected twovpmoes, Taroudant and Gharb. Direct action
programs were to be implemented in 39 project ditesTaroudant and 2 for Gharb. Selection of
implementing partners (IPs) in these regions wahallenging task for IPEC, due to the limited
capacity of NGOs to oversee implementation of DARs.Taroudant, a regional steering committee
was formed consisting of regional representatifab@® DOL, Chamber of Commerce, MOA, and the
Social Development Agency. In Gharb, IPEC esthblispartnerships with the Regional Academy for
Education and the NGO, Organisation de Scoutismiavmnedia Marocaine (OSMM) to implement
DAPs. Gharb is considered a more difficult regionvork in due to the limited experience/interest i
working in community development and with interpatl organization®. All IPs received training

in awareness raising campaigns, community participaprogress report writing, book- keeping and
monitoring. They also participated in conductingséline studies in the villages. Integrated direct
action programs were developed by IPEC in partimpawith its IPs, according to baseline studies
that identified needs of these communities. Comsety, they were not limited to providing
withdrawn or prevented children with education &fdservices, but also aimed to respond to a wider
scope of community development needs involvingsttteol, family and village including awareness-

¥ TPR March 2004. pgs. 3-4.
2 The Regional Academy for Education and Trainingrider the jurisdiction of the MEN, Secretariat lin-formal Education.
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raising campaigns, income generating activitiegdishment of preschools, construction of school
enclosures, school lavatories and piped waterpfallvhich directly or directly influence student
dropout and child labour.
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5. Findings

5.1 Project Design

The project design was an outcome of a particigatmrkshop involving IPEC, relevant ministries,
social partners and civil society groups in Moracddhis included diagnosing the problems of child
labour within the context of the social, economiw arelevant government and non-government
institutions of the country. Consequently, a prbfeamework was developed identifying outputs and
outcomes required in institutionalizing sustainaéatgion for the elimination of the WFCL. At the
national level this involved creating an enablingvieonment which included strengthening
institutional capacities, policies, knowledge, dety mechanisms and human resources, to identify,
monitor and provide social protection services hadclabourers. At the community level, this
included mobilizing the community to participate development projects that responded to their
needs and moreover prevent and withdraw childrem fthe WFCL, such as construction of school
closures, installing piped water and school lavasor

The project design illustrates a hypothetical choszdel with the goal of eliminating the WFCL in
Morocco and focuses on two major objectives; 1¢rimte an enabling environment for establishing
sustainable efforts to combat WFCL in Morocco; &)dto integrate direct action programs that
demonstrate successful approaches to eliminatiegWtCL in rural zones. The first objective
reflects macro level (national) interventions, kaer micro level interventions (regional/ commyni
based). Each of these objectives includes a swhrokdiate objectives (sub-objectives). The final
dimension of this model includes project outputsvées which are selected on the assumption that
they would result in outcomes that converge toeahproject objectives The following outlines each
major objective with its set of immediate objectivand related outputs:

Immediate objectiveand their relatedutputsinclude:
1. Awareness-raising at the national level:
e communication strategy
* mobilization of Youth through SCREAM
« advocacy for educational reform
2. Improving the knowledge base on child labour wintigular emphasis on the WFCL:
e conducting studies
* knowledge sharing
e good practices
3. Capacity building of key actors;
e support to production of list of hazardous work;
e support to creation of a CLU
e improving MEN and non-formal education materialsriaral areas
e establishing a CLMS
e strengthening the NSC
4. Prevention, withdrawal and rehabilitation of chddr
* baseline studies
e community development awareness
e educational and non-educational services
5. Creation of a community-based CLMS:
e partnerships
e monitoring tools
e dissemination of the model

The evaluation found that the project design wéectfe, valid and relevant due to the following:
* It was developed in a participatory approach, ipooating national efforts in identifying
necessary outputs and outcomes relevant to thal s economic context of the country.
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* It consists of a comprehensive approach wherebyndtudes immediate objectives
fundamental in establishing a sustainable instihai apparatus to combat the WFCL (such
as capacity building, knowledge base, CLMS, comication strategy).

e It taps on awareness-raising; i.e., as child labentails changing social behaviour;
awareness-raising is critical in achieving thiogff

* Itincorporates partnership arrangements with gowent and a wide array of social partners
and civil society groups essential to mobilizingergies for project implementation.

e It includes conducting baseline studies in targmtes for direct action programs which
supply the project with improved information on htmbetter reach its beneficiaries.

Good Practice: Developing the project design ipaaticipatory approach, which includes
national government and social partners represemat ensures project’s relevance to the socia

and economic needs of the country

The project is a considerable undertaking whichuireg significant time and human resources. But,
these same factors highlight the shortcomings ef gihoject design. This is exemplified in its

resources-timeline and human resources- which didmatch what is required for project activities.

For example, the duration of the project is 3 yaatsthis period was not enough for the project to
achieve its objectives due to time taken for sgttup the project, identify partners and build up
capacities to begin project implementation. Assaltethe project underwent two extensiéhs.

Lesson Learned: Project design must take accom# tieeded for project set up such as time
needed for capacity building of IPs in rural areasjuired for them to effectively participate in
the project.

5.2 Implementation Strategy

According to the Program Document, IPEC’s Stratdgiogramme Impact Framework (SPIF) was
employed as the implementation strategy; this Entiaé “theory of change” whereby impact areas of
change are achieved by linking immediate objectteesutputs to attain the desired outcoffeThe
SPIF is demonstrative of the project’s action pkisp agreed upon in the participatory worksfop.

Based on observations in the field, the projeatiplementation strategy translated into macro-micro
interventions. At the macro level, the focal poimas creating an enabling environment for
developing long-term sustainable efforts in elintimgthe WFCL.

Consequently, this includes interventions for cépastrengthening of key government and civil

society actors, awareness-raising and establishikgowledge base to facilitate formulating policy

and programs aligned with the NAPCW.

At the micro level, the strategy entailed interiems$ at the regional and beneficiary level.

In Taroudant a local steering committee was forteethclude the MOL, MEN, MOA, MSDA, the
Chamber of Agriculture and the Migration and Depetent NGO. This committee selected the four
communes for the direct action programmes and essonsible for overseeing project activities with
the guidance of IPEC. It was also effective in iiping resources for the DAPs. Partner NGOs such
as l'association Migrations et Développement, wesponsible for overseeing the implementation of
project activities at the commune level with thdlatmration with village associations. With the
support of the NGO, the associations have creatsdtating committees with the village people. In

2L Taroudant is approximately 8 hours drive from Raipeaddition, to another couple of hours radmsdach the various project villages.

22 The evaluator did not find this strategy cleattase was insufficient explanation as to what‘theory of change” entails. International
Labour Organization International Programme onBination of Child Labour Multi —bilateral Prograne on Technical Cooperation. 10
September 2003. P. 25.

2 |bid.
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Gharb, the project did not establish a committeeitstead worked with the Regional Academy for
Education and the OSSM and parent associations.

DAPs were implemented as pilot projects, and ilprosuccessful in eliminating the WFCL, could be
replicated in other regions in Morocco. These DABssisted of integrated community development
interventions which were identified from conductibgseline studies in the target villages. These
baseline studies were not limited to data collecta child labour per se but rather investigatesl th
socio-economic context of the family and commuratyd underlying factors contributing to child
labour.

GP: Baseline studies were not limited to data axite on child labour per se but rather
investigated the socio-economic context of thelfaamd community and underlying factors
contributing to child labour.

Macro-micro interventions are complementary andeapected to converge into project

objectives. For example, what works at the loegél is up-streamed to be replicated at the ndtiona
level. The relevance and validity of this stratégyhat project outputs are a result of identifneeds
nationally and locally in eliminating the WFCL.

Another implementation strategy highlighted in thaluation is the formation of partnerships. The
project capitalizes on already existing partnershiptween the MOL and national NGOs, in addition
to new ones at the regional and community levehascCBOs, schools and parent associations. This
strategy is efficient and effective in creatingedwork of synergies in implementing project actest

At the micro level, the strategy of replicating sessful experiences of the pilot programs in
Taroudant and Gharb was successful for examplésiallaboration with AREF and establishing
preschool, non-formal education received much suppcall project communes. Such activities can
be considered successful and are replicable. ¥ampgle, AREF’'s changing of the school schedule
during the harvest season and providing remediatatibn increased school enrollment of 5,000
children.

On the other hand, activities such as VT dependhenresources available such as access to VT
centers; also, girls related services depend orstle@-cultural context because of the diversity in
Morocco’s landscape and people. Even in the sagien, people’s traditions and social behaviour
differ from one village to another. For example,oine village in Taroudant, parents are willing to
send their children -- especially girls -- to ataig middle school where they stay in a dormitory,
while in another village parents would not sendrthels to a middle school even though it was buil
nearby the primary school to accommodate them. s€mqurently, successful action programs in one
village do not necessarily mean that they can pécated in another. Therefore, a baseline study
identifying the socio-economic context and commud#velopment needs should always be included.

LL: It is assumed that successful experienceseopiliot programs in Taroudant and Gharb can be
replicated, yet, there is a lot of diversity in Moco’s landscape and people. Even in the samemegi
people’s traditions and social behaviour differframne village to another.

GP: Forming partnerships is an efficient and effeetstrategy in creating a network of synergies in
implementing project activities.
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5.3 Delivery of Services/Outputs

Project outputs were identified as those that warddverge to achieve the project's immediate
objectives/outcomes. The following lists the immag¢el objectives with an assessment of the outputs
delivered:

1. Awareness-raising for social mobilization.

Several outputs were included in achieving thiseoldye such as a communication strategy,

employmg SCREAM and advocacy for educational mafor
IPEC, together with UNICEF, ADROS, UNFPA, LMPE am@NDE supported a national
communication campaign which was initiated withie framework of the INQAD initiative
against child girl domestic labour. The campaigaswaunched under the patronage of
Princess Lalla Myrieme and included prime televisiand radio broadcasts. Posters,
billboards and postcards were also developed. @ian&ison was appointed to orchestrate
the communication strategy. The position’s resgulitsés included overseeing media events
such as the commemoration of the 2004 Child Lalioay and identifying a network of
journalists reporting on child welfare issues. dalists were given workshops in awareness-
raising on child labour and the WFCL and were akken to visit project sites. These
journalists have become more sensitized to thesis§child labour and there is a noticeable
increase in reporting on child labour issues inabentry. Having a communication strategy
and an expert to oversee its implementation has beeeffective and efficient method for
delivery of this output.

« SCREAM was a significant tool for awareness-raisang social mobilization at the national
and community level. It was adapted to the Moracsacial context. At the national level,
IPEC employed SCREAM for training 20 NGOs; in agtgtt IPEC held four workshops for
trade unions, employers and media personnel. écdmmunity level, teachers and NGOs,
CBOs, NGO guides and village monitoring teams viximed in how to employ SCREAM in
their awareness-raising efforts in the communitshyaiarents and children.

e Awareness-raising was an integral component obtigwing dialogue between IPEC and the
MEN personnel at the central and provincial levelaidvocating the need for educational
reform by accentuating the link between studenpaoub and the prevalence of child labour
and the need for educational reform. As a redhé MEN adopted an action plan
incorporating non-formal education with the focus ohild labour to decrease student
dropout. Non-formal education classes are desigoedffer student dropouts a ‘second
chance”; remedial education classes were also gedviio prevent children with school
performance from dropping out. Both efforts aintedncrease student enrollment rates and
student retentions and reduce child labour.

2. Improving the knowledge base
In order to support the MOL'’s effort in promotingdaimproving national programs, policies and
strategies, expanding the knowledge base withhileligata for eliminating child labour and the
WFCL was essential.

Accordingly, IPEC conducted five research studieat twere prescribed in its workplan which
included:

* The role of income-generating projects in combathid labour.

* Hazardous working conditions in the agriculturalteein Morocco.

* The economic costs and benefits of eliminatingdchélbour in Morocco: The handicrafts

sector in Morocco.
« Preschool: an approach to preventing child labour.
* The reinsertion of children withdrawn from the wimiice: models and constraints.
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These studies are not only an important sourcefefence on different attributes of child labour in
Morocco in targeted sectors, they also providecyatiakers with reliable information for policiesdan
strategies; and support advocacy activities ofJRIEd social partners.

Additional publications and reports conducted iHatmrations with UNICEF, the World Bank, and
the GOM, included the following:

¢ Understanding children’s work in Morocco

e List of the types of hazardous work in Morocco

¢ The Child Labour Guidebook

» 3 Manuals for NGO guides teaching non-formal edanoafMEN)

The Child Labour Guidebook, for example, is a vasgful reference that has been distributed to
relevant ministerial offices, NGOs, trade unionsl @mployers associations. IPEC also conducted a
study onGood Practicesand held a workshop to discuss these findingsdactle how they would be
integrated into many of their activities.

3. Capacity building of key actors
Capacity building includes technical assistance taaitiing of the NSC, the CLU, labour inspectors
and IPs of the direct action programs.

The NSC composed of government and social parieeise coordinating body for all child labour
activities in Morocco. IPEC’s technical assistanioce capacity strengthening was initiated by
conducting a needs assessment to identify thesskileded to prime the NSC to undertake its
responsibilities. Four training sessions were gled. Their training included identification of the
WFCL,; a review of the international conventionstaming to child labour and children’s rights need
analysis and planning; monitoring and evaluatiomrmnication and advocacy; coordination and
partnerships. NSC members stated that they beddfibm this training and are confident that they
have become proficient in their acquired skills aesponsibilities. At the time of the evaluatibrey
were already applying these skills such as in exalg project proposals for child labour, and
ensuring that they fell within the framework of entions Nos. 138 & 182.

In a participative process including different nsinies and the NSC, the NAPCW (2006-2015) was
updated. This experience allowed them to identifjectives with measurable indicators, which they
consider a pragmatic document, in contrast to ttevipus NAPCW, which was broad and had
unattainable objectives. NSC members made twodstiag observations; (1) the NSC is in need of a
database of child labour; (2) there is little ligkabetween the NSC and local initiatives takerhan t
two provinces.

. IPEC provided capacity building to its IPs in Gharbd Taroudant. Participants received
training in management skills to prepare them fegrseeing the direct action programmes; also in
community mobilization, awareness-raising and SCREA In Taroudant a regional steering

committee (RSC) was formed consisting of MSD, MGad OFPPT; accordingly its capacity

building was somewhat similar to that of the NS@hwthe exception that it administered child labour
activities within the province. Training was alsmyided to IP, village monitoring teams, parent
associations, teachers, NGO guides and local dewelot associations.

In Gharb, capacity strengthening of AREF and catéch NGOs was more oriented towards their

scope of responsibilities in the non-formal edwrasector. Some capacity building of IPs was also
gained by hands-on experience --for example, byigyaating in conducting baseline studies in the

selected project communities. Action programmesewieveloped based on these findings. These
studies revealed among other things that studempodt is influenced by many economic and

emotional factors that are often overlooked. Assult, NGO training guides have shifted their focus
to take these previously neglected aspects of tbblgm into account. Teachers of non-formal

education classes, for example, are instructedisten” to children and be supportive if a chileeses
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troubled by issues that may not be school- relatéts also received training in keeping records of
child profiles, monitoring of beneficiaries, linkjn programme objectives to outcomes and
administrative skills such as making procurementsremefficient, concise report writing and
bookkeeping, and forming local partnerships. Fonmunity mobilization, IPEC trained them how to
assist communities in forming CBOs, how to mobilimemmunities, awareness-raising and enhanced
communications skills. IPs expressed their belieft these skills have significantly facilitated
implementing their programs. They have also ledrte consider development issues in a
multidisciplinary perspective rather than havingharow focus on the problem and improve their
interactions with the community.

. IPEC trained the newly recruited staff of the Civthose establishment by the MOL was due
to IPEC’s successful advocacy. IPEC in partnershif UNICEF contributed to the procurement of
office supplies for the unff. The CLU attended the same four training sesgioogided to the NSC.
Forty focal points were also appointed to coverhepmvince in Morocco and be responsible in
dealing with child labour issues for the MOL.

. The MOL increased its labour inspectors to 350e Ptoject trained the inspectors; this was
carried out by grouping them into 13 groups andhitng each group on the norms and laws that
concern child labour and practical training on imémtion methodologies in identifying child labour
as it relates to Conventions 138 &182, and workshmp awareness raising and how to successfully
communicate with employers and parents of workimiddoen. A training curriculum was developed
for the inspectors, which the MOL could continueute for future training. Yet, an impediment
inspectors encounter, which is not a shortcominthefproject but rather a constraint, is inspecting
child labour in the informal sector where a largegentage of children work. These children areemor
difficult to reach because labour inspectors dokmaiw where these informal businesses are as they
are not registered. Furthermore, when inspeciodsunderage working children, these children claim
they are older and inspectors have no means okitftetheir age because children do not have any
identification cards and often look older than ttag. Consequently, the inspector is powerless as
they can only intervene within the boundaries efldw.

. IPEC supported the MEN in developing non-formal adion materials such as manuals for
rural youth to be used in non-formal education, atimnal training and social insertion. These
manuals also include teacher guidebooks. IPECumiad three workshops for discussion of these
manuals for regional education authorities, parexgsociations. These manuals were tested in
Taroudant and approved by the MEN which now plardigseminate them nationwide.

Strengths:At the national level, IPEC’s training strengthértbe capacities of the different national
project partners such as the NSC and its membAssthese partners have different expertise, the
effectiveness and relevance of their training isndlestrated in the acquisition of skills which also
allow them to conduct their respective activitieshwhe same format. The evidence suggests that
these improvements are sustainable. As a resut,ptbject has successfully assisted the GOM
particularly the MOL in establishing an enablingvieonment in combating child labour at the
national level; this is best illustrated in goveemhand non-government agencies (INQAD, ONDE,
LMPE, etc.) working in partnership.

At the direct action programme level, the proje@de a substantial contribution in organizing and
enhancing capacities of IPs, NGOs and CBOs; therdso uniformity in problem analysis, report
writing and record keeping of finances. IPs witte tassistance of IPEC were also effective in
promoting community mobilization whereby local coiis village and parent associations actively
participated in the various community developmenjegzts.

Shortcomings The evaluation highlighted a few shortcomingsr Example; (1) there is lack of a
built-in communication mechanism between the NS@EIRs, as the only evident link is IPEC (with

% TPR, March 2008. P. 38

Combating Child Labour in Morocco by creating aalging national environment and developing direct 2
action against the worst forms of child labourunat areas — Final Evaluation — July 2008



the exception of the MEN and the regional educaticerdemies under their jurisdiction). Without this
link, up-scaling successful initiatives cannot Ilffeatively achieved. (2) Although the NSC and IPs
work within the framework of Conventions Nos. 13&al82, very few representatives make any
reference to the NAPCW, which is the national fraumek where their efforts should converge. (3)
IPEC was unable to implement the CLMS. This outpas beyond the capacity of the IPEC team due
to the lack of necessary human and physical ressufat were not considered in the project design.
In July 2006 IPEC requested a one-year extensidmadditional funds for the project, among others
to progress in the creation of a CLMS. The propdsb encountered constraints such as IPs limited
capacity in using computers and the running of CLWMin an environment that lacked adequate
equipment, power cuts. A training session was adeddfor May/June 2008, but then cancelled
because there would be no value added by conduttivigen the project was ending soon after.

4, Prevention, withdrawal and rehabilitation of children

This immediate objective is withdrawing and prevmpichildren for the WFCL within the context of
integrated direct action programs. The aim isarget other factors such as family and community
development issues that contribute to children pirgp out of school to work. Hence, outputs
delivered under this objective consist of educatorservices and non-educational services to
withdrawn and prevented children from WFCL, comntyigievelopment, and awareness-raising and
facilitating income-generating activities for faieg. Outputs are delivered through a strategy of
partnership.

Educational and non-educational services providellide the following:
* Provision of remedial education to children at rigkdropping out of school and withdrawn
working children;
* Fostering extra-curricula activities (e.g. artsadiarafts);
¢ Organizing spring and summer camps.

e School supplies and school uniform were offere¢hddren as an incentive to encourage
parents to enroll their children in schd@l.This is a significant project contribution duetie
worsening in poverty levels during the last couple/ears as a result of the low rainfall in
these agricultural zones. Most parents want tbeildren to be in school, yet, the related
school expenses make it prohibitive as these ergadd up when they have several children
of school age. The MEN recent introduction of apalsory school uniform and one which
Is quite elaborate, will undoubtedly compound thester.

e Establishment of preschool classes including prowief learning materials and training of
preschool teachers. This was a major activity gieed by the project and its partners as an
effective measure to improve school retention rateMorocco, i.e., by giving children a
jump-start to enhance their educational performacmesequently reducing dropouts and
preventing early child labour. Furthermore, it vedso a means to change parents’ attitude
towards education by emphasizing the importanaedatation by enrolling children from an
early age. IPEC in collaboration with ONDE orgamiza workshop on the importance of
early childhood education and child protection. WhAtfale collaborated with the project in
production of manuals for preschools. Recruitingsphool teachers was a challenge due to
the low education level in these rural areas but wxgercome by finding the most educated
young woman in each village and training them.

* Vocational training (VT) is provided to boys andlgi For boys, VT includes agriculture,
mechanics, carpentry and the hospitality industlys explained that different types of VT
were selected based on a baseline study whichifiéenmarket demands and relevance to

25 gchool uniforms were not mandatory until last yeaen the MEN imposed them. These uniforms cowsistack trousers and a black
blazer, white shirt and black tie. It is not aqgti@al outfit for children, particularly in rurate@as and has the added drawback of being
expensive.
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these children’s environments. For example, bexawmny boys are likely to work on family
farms, agricultural VT would directly impact thdivelihoods by providing them with modern
agricultural skills. This training is provided by the MOA. Yet, visits project sites showed
that these studies may have not included idengfdifferent types of VT according to market
demands for girls. VT for girls primarily consisté sewing and embroidery. The evaluator
visited some of these classes, which at the timkudied instructions in embroidery. Girls
learn embroidery for several months before movingt@ sewing. The girls interviewed
expressed more interest in learning sewing. Tlzduator failed to see the necessity in this
order of instruction. Besides the students’ latkterest in this activity, embroidery in these
villages is not a gainful income generating acyivit-rurthermore, these products are not of
marketable quality. Although most girls are intéeesin learning how to sew, there should be
more options in VT that are based on market demadndil not seem that the baseline studies
emphasized identifying market demand skills fotsgiinstead the curriculum appeared to be
based on the girls’ requests. In regards to theaxd apprenticeship component the project
successfully created synergies with and was suggooly the French-funded ILO/IPEC
project in Morocco (RAF/06/06/FRA).

Literacy classes are offered to girls 15 years @ddr and for mothers. Health education is
often included in these classes which is also aevaldded. Mothers interviewed in these
classes assertively stated that they did not waeit daughters to be illiterate and were going
to ensure that their daughters completed their atthurc

The project also included facilitating income gextieig activities for 1,000 families. IPEC
exceeded this target by providing it to 1022 fagsiliincome generating activities and micro
credit programmes are significant in supportingepts not to depend on child labour, yet, the
project did not include this activity as a compadrniarits DAPs, which is a shortcoming in the
project design.

GP: Types of VT offered was based on a baselirty sthich identified market demands and relevance t
these children’s environmey, this was particularly the case for bc

Community development and awareness-raising outpcitsded several activities:

>

YVVVYYVY

IPs contributed their own resources to conduct lveesstudies. These studies were used to
define DAPs, particularly community development iaties and school infrastructure
improvements which were implemented with the pgrdéiton of parents. These
improvements included:

provision of piped drinking water in schools;

building of lavatories and school walls;

renovation of classrooms;

inclusion of multi-media rooms;

construction of football and volley ball courts.

IPs, CBOs, parents associations, village monitot@agmns have been successful in mobilizing the
community to participate in these activitf8s. The results of these improvements have been
significant. In one school, for example, girls’ dowt rates decreased from 46% to 16%.
Moreover, school improvement construction inspieegense of community participation and
ownership of the project. During focus group megtiwith parents and CBOs, many participants
expressed their belief that the project has masdigraficant impact in strengthening relations in
the community. A school principal explained tha project established a link between parents,
the school and the community in contrast to theasibn previously when parents felt that they
had no role in the school at all. Parents haveingily contributed in kind to the school
improvement projects.

% These lavatories are seldom cleaned; consequehtj, unhygienic conditions are a serious headtrard.
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School principals, teachers and NGO guides usetrdéiheng they received in SCREAM in their
awareness-raising sessions in the project sch@d@REAM has two major advantages in that it
demands teachers alter their dynamics with childred that they use a more child-centered
approach. School principals and NGO guides stétatl it was an effective means to reach
children. Other awareness-raising activities idetli puppet shows and competitions intended to
promote the message of the negative consequencdbeofWVFCL and hazardous working
conditions

NGOs also conducted awareness-raising activitiehddging school meetings with parents to
discuss the WFCL. Interestingly, mothers and fatlatend, which is not often the case in such
traditional communities. Parents associations wlsib parents with working children to persuade
them to enroll in the programmes. In a focus gromgeting parents observed that the project has
given their children who had dropped out of schawbther opportunity to learn by enrolling in
non-formal education classes. Yet, it is the grestclasses that parents are most content with.
In some villages, they have agreed to contribusenall sum towards teachers’ salaries with the
remaining costs paid by the NGO. Parents feelghedchool is key to preparing their children for
succeeding later in school.

LL: SCREAM has two major advantages in that it dedsaeachers alter their
dynamics with children and use a more child-certtexpproach.

Strengths The project’'s emphasis on gender equality has peeen added support by an appreciable
rise in the girls’ enrollment rate in various ediimaal and non-educational activities where thegrof
represent almost half the beneficiaries. A majsuésin Morocco is girls’ employment as domestic
labourers in major cities. These girls migrate fromnal areas such as Ghareb. The project has
significantly advocated for legislation for protiect of domestic child labour. In order to prevgirts
from dropping out of school to work, action progrags have been instituted which included building
school lavatories. Studies have shown that a lathese facilities has been a major factor influegc
the rate of girls’ dropout. School principals domied that the construction of new lavatories and
school enclosures have significantly improved gigfention. Overall, the project has made significa
contributions in the selected communities in wittwing and preventing children from the WFCL by
providing relevant and effective outputs. Changthg school schedule has also contributed to
preventing enrolled children from dropping out oligol during the farming season.

Constraints and shortcomingalthough there is more awareness of the impogdaoft education,
keeping children enrolled in school is a challeggiask due to a complex web of factors related to
poverty, which are beyond the control or scopehef project. For example, limited educational
opportunities, long distances between home andodetmal high unemployment. Too often education
is interpreted as a low return in investment.

In Gharb, children under the legal working age Bfygars continue to work particularly in farming.
Children also have to walk long distances to sclamal it is often unsafe. In Gharb, for example, th
evaluator witnessed children standing at the sfdbeoroad trying to get a ride from passing cdrs.
Taroudant, children walk a distance of 6km to sthodhe roads are unpaved and children have
neither appropriate clothes nor shoes to proteshtfirom the harsh elements. Children as young as 3
years old, who are now enrolled in the project’'esphool classes, also have to make this daily
journey, which is taxing on their physical capacity

LL: Although there is more awareness of the impuréaof education, keeping children enrolled in stti®
a challenging task due to a complex web of faatelested to poverty, limited educational opportued]

long distances between home and school and higimpiogment. Moreover, education is often interprete
as a low return in investmenThese attributes are bevond the control of theiemt

o
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The absence of middle schools and vocational ceimemany villages is another cause for concern.
Consequently, children after graduating from eletamgnschool (14 -15 years old) are unable to
complete their education and have no options bséaoch for work often by migrating to larger dtie

In some project villages in Taroudant, where tlaeeno vocational centers, the OFFPT in partnership
with the project enrolls beneficiary children ineth vocational centers. Yet, at the time of the
evaluation some boys were not enrolled becauseahier was full and they had to wait another year
to enroll. In other project sites, the OFFPT hatfalfilled its commitment to providing VT in some

in project centers. As a result, these childreth their parents feel they have no choice but tockea
for work.

5. Creation of a community-based CLMS
The project developed and trained forty village mwing teams that oversee withdrawal and
enrollment of children of children in different eztional and non-programs in partnership with the
IPS. Similar to the national level, a communityséa CLMS was not developed due to the lack of
human resources two major in addition to constsasnich as; IPs weak capacity in computer skills,
therefore, prior to their training in the CLMS thewuld need training in basic computer literacygd,an
the lack of adequate equipment and frequent poutsrie the villages.

5.4 Targeting
Targeting efforts were twofold: (1) selecting twoal zones to implement direct action programs; (2)
selecting the target group of working childrenhe ¥#WFCL and prevention of children at risk.

Criteria used for selecting these two rural zonetuded the following:

* High prevalence of child labour.

¢ High rates of school dropout.

« Ethnic mix: Gharb province is primarily Arabic wailaroudant is mainly Berber.

 Type of agriculture practices: Gharb comprises dargigated commercial farms while
Taroudant has predominantly small, rain-fed substst agriculture.

e Socioeconomic characteristics: lower level of povén Gharb, and greater degree of social
organization in Taroudant.

The project’s primary target group/beneficiaries &100 children; yet by reaching 11,542, it has
exceeded this designated number. This is a vepyeissive outcome and a reflection of the success of
the IPEC team and the project (Table 1).

Reaching beneficiaries include:

« NGOs, CBOs, parents associations, or “village nuoimy teams” visit parents of working
children to persuade them to enroll their childirethe program;

e children at risk of dropping out in order to workdause of poor school performance are
identified by school teachers and enrolled in realextiucation;

« school children have also played a role by enrmgllimeir working peers; for example, they
bring them to school and introduce them to the skpancipal or the NGO guide for non-
formal education classes. Indirectly, this initiatindicates the effectiveness of awareness-
raising on these children.

Table 1. Project’s Direct Beneficiaries

Children Male Female Total
Direct Beneficiaries

Withdrawn 1817 1857 3674
Prevented 4239 3629 7868
Total 6056 5486 11542
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ILO-IPEC, TPR March 2008

ShortcomingsRaised by partners during the interviews weré @haumber of children under the legal

working age of 15 years old enrolled in the projeetre possibly not completely withdrawn from

working. In Gharb, for example, partners stateat thildren continue to work in farming activities

after school. An NGO representative explained émawlling these poor children in school is a major
accomplishment but to expect them to completely storking was unrealistié

As for IPs reaching vulnerable children, this isoah matter of concern. Children, especially bays,
years old and up, who are migrant workers on léagas or employed in other businesses and live on
these premises are not effectively included ingteggram. There is a strong conviction, even among
IPs and their implementing agencies in the doubhed,because these children are given work, shelter
and food in addition to a small pay these childaem fortunate. The project has given some of these
children protective work gear such as gloves ansksiéo wear while spraying pesticide, but the issue
of how many hours they work per day, the hazardy thhay be exposed to and whether they are
receiving at least a minimum wage which they arled to under Morocco’s Labour Law Code, is
overlooked. At the same time other children whaewenrolled in the project, i.e., withdrawn or
prevented from the WFCL, are at risk, too; once ttmmplete their non-educational program they are
often unable to obtain vocational training or firshsonable work in their village; as a result, they
migrate to larger cities without any adult supeons These children are also at high risk of being
involved in the WFCL especially in prostitution atrdfficking. Consequently, although the project
provides valuable services its benefits are shivetIfor some beneficiaries as there are no follgps-
because it is not within the scope of the project.

In conclusion, although the project has made siganit achievements in targeting children in the
WFCL and preventing those at risk, poverty andtkehieducational services continue to be potent
challenges in these regions where people’s livelilscare only worsening.

5.5 Monitoring

IPEC has its own programme in monitoring projedivitees which are reported in the TPR bi-
annually. This programme includes the number dfidn withdrawn or prevented and the outcomes
and status of the different activities. IPEC tealrits IP in monitoring activities in their DAP his
information is then forwarded to the IPEC office.

IPEC formed and trained forty village monitoringutes. Monitoring is a collaborative effort made up
of the village monitoring team, school teachers,¢(GCBOs and father’'s associations. A review of
some of the IPs monitoring reports indicate thaldobn are classified according to the activity or
service they are enrolled in remedial education,eiwample, or literacy, VT, provision of school
supplies, etc. Beneficiaries are allowed to belad in more than one service.

During the five year timeline of the project, theject team was unable to implement the CLMS
component under this objective for several reagebprimarily because they were over-stretched in
conducting other project activitié%. Institutionalizing a national monitoring systemquées
considerable effort as it is a nationwide mattes,, ifrom the central ministerial level down to the
school level. IPEC's staff is already overloaddthwproject activities, making it impossible to &k
on an activity of this scale. Adros provides a djonodel since it has a staff of three whose sole
function is to conduct monitoring.

2" Evaluation team was unable to independently véhiége statements during the limited field vistiq:
2 This statement is based on the evaluator’s irgarsiwith the IPEC project team in Rabat.
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GP: Monitoring at the community level is a collabtive effort made up of the village
monitoring team, school teachers, NGOs, CBOs atie:fs associations

5.6 Project Management

IPEC is managed by a team of four: a project manédEM), two project assistants (one for each
province), and an administrative assistarithese individuals have impressive professionalsaouial
skills, which have been a catalyst in project impatation. For example, the project manager has
good relations with the MOL and NGOs and has bdda to oversee the implementation of this
project on a significant scale despite constraini®lving a small working team and IPEC’s
administrative procedures that constantly delayitm@ementation of project activities. While the
project assistant for Gharb has been able to ssittlysimplement direct action programme in a
region that is widely known to be difficult and uelaoming to child labour activities. IPEC’s prdjec
assistant has been an effective communicator anbleshooter in Taroudant, where the project
includes direct action programs in 41 geographjadipersed douars (hamlets) which are difficult to
reach due to lack of paved roads. The projecstsiis achievement in running the DAPs is all the
more remarkable because he has to address the arakdsncerns of people of diverse traditions and
social behaviours.

Other general managing activities with IPs includgiewing program and financial reports. The
reports are followed up by meetings to discusg tmilings. IPEC’s program managers continue to
provide technical support and make visits to thaggat sites on a monthly basis.

Project management gets support from IPEC HQ, enother hand, it is often hindered by a long
bureaucratic paper trail which includes gettingrappl from HQ and the RO in Algiers. As a result,
project activities are delayed until this trail mdperwork surfaces from the labyrinth. Althougts th
concern has been highlighted in the project's mamdt evaluation and included in the
recommendations, no changes were made.

5.7 Partnerships

Forming partnerships is an underlying strategy riojgrt implementation both at the national and
regional level, with government and a wide rangeciofl society groups. The project’'s partners
include the following:

. The MOL is a principal partner and has been vergpsttive of the project and its
commitment to reduce child labour by 60% by 2012dherence with the NAPCW. It also provided
the IPEC with office facilities free of charge (esited value $72,000) and will contribute to thelCL
$180,000 over a period of three years. The MOLdtss been responsive to IPEC’s advocacy to the
reform of several legislative texts such as:

The Labour Code;

Legislative proposal to regulate domestic childlat

Legislative proposal to regulate activities conside

List of hazardous work.

YVVY

. The NSC, on the other hand, demonstrates IPEC'mdton of partnerships between

government and civil society groups at the natidena|; this diversity of members allows the combat
against child labour and the WFCP to be carriedroatmore participatory manner based on a multi-
dimensional approach.

. Partnership with workers’ unions and employer assions is important as they are in a

strong position to influence workers and employabout the importance of protecting working

2 |In project document they are referred to as progre officers. The project also has a driver as gfitt staff.
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children’s rights (over the age of 15 years) arelenting young children from being employed. As a
result of the project, these groups have become mobilized in child labour issués.

. The MEN is a vital partner for the project, espligias the two have also been successful in
complementing each other’'s agendas. For examplpaitnership with Secretariat of Non-Formal
Education (SNFE), the project has been able toigeomon-formal education classes and remedial
education classes in rural areas. Similarly, SN&&eks partnerships with local NGOs as
implementing partners. For example, the SNFE $r&lcO guides to teach unschooled and dropout
children ages 9-11 years old with the objectiverahtegrating them into school; the guides teach
older children 12-15 basic literacy and math skillfiese classes are offered in MEN schools.

. At the regional level, IPEC is also in partnershih AREF, the Vocational Training
(OFFPT) and the Ministry of Agriculture, which pides VT services for withdrawn children.
Partnerships with NGOs and local development asBSons have provided the project with
implementing partners for the DAPs. Another netwof partners has been formed via the IPs with
CBOs to oversee program activities in their doudd: example, in Taroudant, the project has
developed a partnership with six associations wigich implementing partners with CBOs in 41
villages. In Gharb, the Regional Academy for Ediocahas contracted NGOs for the non-formal
education services in the project and the NGO ai®EMD in implementing other community
development activities.

. International partners primarily include UNICEF afidros. This is a pragmatic partnership
that has been very productive in activities suclawareness-raising campaigns and enhancing the
knowledge base by conducting joint research studi€bhis partnership is also interdependent on
information sharing, monitoring and exchange ofezignces. For example, at the beginning of the
project, UNICEF facilitated the introduction of IBEto the relevant NGOs since they have been
working on child labour issues in Morocco for adentime. Adros has just launched a second phase
project to include rural areas is relying on leagiirom IPEC’s experience in rural areas and wakin
children in agriculture. At the same time IPEC, IGEF, and the World Bank and the MEN have
partnered in producing the MEN manuals for vocati@nd non-formal education.

% The FDT, for example, has launched a project tmiréte child labour in Fez, using education inities to prevent children from
dropping out of school to work. This project aisoludes awareness-raising of teachers and pairetsid rights. Emphasis is placed on
providing children with extra curricula activitiés attract them to stay in school. This project baen an 80% decrease in student dropout.
As a result of this success the FDT is planningefgicate the project in other provinces with agétrgroup of 15,000 children. This
example indicates that the project has been effeati promoting national initiatives.
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6. Conclusion

The project has made significant contributions émbating the WFCL in Morocco. At a national
level, this includes institutionalizing policies caprograms and at the regional level, this includes
direct action programmes that aimed to preventveitttraw children from the WFCL by responding
to community development needs. It is a comprdlienapproach and the results have been
significant despite challenging factors such asepyvand poor social services in rural areas,
particularly when it comes to educational resournesetheless, a strong foundation has been laid.

6.1 Achievements

1. The GOM established the NSC with IPEC guidanceEdRilso contributed to strengthening
its institutional capacity. The NSC is a uniqudladmrative effort in Morocco joining
government and civil society groups, which has hastrumental in mainstreaming the issue
of child labour.

2. IPEC assisted in the updating of the NAPCW (200852Gand making it more practical by
including objectives that have measurable indicator

3. IPEC provided guidance to the Secretariat for Tiaal Crafts in the formulation of a new
law to regulate employment conditions in traditioimaustries, which is a sector that employs
a large number of children.

4. IPEC has been instrumental in the creation of the @nd their capacity building.

5. IPEC has trained 350 child labour inspectors; tt@sing included developing a curriculum
which is sustainable and would be instrumentaliare training of additional child labourer
inspectors.

6. As a result of IPEC’'s advocacy and technical suppibre list of hazardous work was
established as a decree.

7. IPEC contributed to the MEN educational reform neoliide remedial education to prevent
children from droping out and withdrawing and imtmeed non-formal education for
withdrawn children and children not in school, aifthnging the school schedule in rural
areas.

8. IPEC’s support of the Regional Academy for Educaiid Gharb, resulted in the update of
three guidebooks (training teachers, proceduredegamd guide on psycho-social counseling)
relating to lowering school dropout rates.

9. In its targeting efforts, IPEC was able to reactb42 children almost double the project’s
target.

10. As a result of the project’s effective capacityestithening of the NSC and enhancing the
knowledge base, Morocco has an enabling environtoezitminating the WFCL.

11. The appointment of a media liaison was very effecin developing and implementing an
effective communication strategy.

12. Adaptation of SCREAM to the Moroccan context, atedsuccessful impact on awareness-
raising on child labour, makes it a replicable madether CL projects.

13. The Child Labour Guidebook developed with the suppbthe project is a very useful tool
for policy makers, NGOs and project planners.

14. IPEC has been successful in advocating the regualafi domestic child labour and the list of
hazardous work.

15. As a result of IPEC’s support, the MEN is undergoaprocess of improving the quality of
non-formal education.

6.2 Sustainability

A key indicator of sustainability is the ability afational and local institutions to take over
responsibility for and ownership of the projecthellPEC team from project startup made an effort to
prepare its national partners for an exit strateifyorkshops were provided to discuss the issue of
sustainability in addition to training in preparipgpject proposals and seeking funds from govermtmen
and non-government institutions.
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Two interdependent criteria influence sustainapilinstitutional capacities and financial resources
The former is essential to continue to operatevitiets; the latter secures the necessary human and
physical resources to sustain these activitiesthAtnational level, the evaluation ascertained dna
enabling environment has been established andstasisable. The NSC institutional is prepared to
take ownership of the project. This is demonstrdig its present capability to coordinate project
activities and ensure that they are within Conwergi No. 138, 182. Yet, what remains to be
accomplished, and which may be implemented by éupwuojects, is additional capacity building of the
CLU and establishment of the CLMS. For instande CLU is still in its initial stages of
development; its staff has been trained by IPEGthatnot sufficient. As for the financial resaes,

the MOL has demonstrated its willingness to elirrerthe WFCL, yet no budget has been included for
overseeing the implementation of the NAPCW. Couseatly, this may be a serious issue hindering
the NSC activities.

At the regional level, IPs have demonstrated they ttan implement project programs at the village
level. They have had previous experience in dgweémnt projects but have gained more knowledge
in participating in a child labour project and theapacities have been enhanced. Implementing
agencies such as smaller NGOs and CBOs, on the lndinel, continue to need capacity building as
this is evident in their inability to continue sorservices initiated by the project. Yet, it is thek of
financial resources that will affect their prograomgavorably. For example, in some project schools
in Taroudant, remedial education and non-formalkatian classes are no longer offered to children.
The school principal and implementing agency exgdithat they have no funds to hire teachers to
continue offering these services. They stated 8MEE would not assist them in continuing these
services. The SNFE, on the other hand, has begtinding non-formal education classes in rural
schools. When the evaluator asked a SNFE offigial these schools were not provided with these
services, they said that they were unaware ofditigtion as no requests were made. This problem
reflects two issues: (1) the weak capacity of tRetd make the necessary contacts to attain these
services; (2) the weak communication channels bivgmvernment authorities and local initiatives.
As for preschool classes, which are a major sucstsy, these efforts may also not be sustainable
since most parents are unable to take on the refyility of paying teachers’ salaries after project
funding ends. Only in very few douars were pargnliing to make a small financial contribution to
cover the remaining costs with the help of the NG®jch is well-endowed. NGOs, CBOs and
parents throughout the evaluation complained ofck lof funds and inability to sustain project
activities without additional project financing.h& reality is that these villages are extremelyr zoa
have become more so in the last few years and dlgegss to funding is limited in the context of a
poor country. Furthermore, these small agricultwmilages are not insulated from the larger
economic dynamics nationally and internationalljrom the impact of global climate change.

Combating Child Labour in Morocco by creating aalging national environment and developing dire@1
action against the worst forms of child labourunat areas — Final Evaluation — July 2008



7. Recommendations

Based on the findings of the evaluation, the follmywecommendations have a twofold purpose: 1) to
highlight areas where project activities can bergithened by national actors and IPEC Morocco; and
2) to offer recommendations that can contributitore projects on eliminating the WFCL; these two
objectives are not mutually exclusive.

1. Recommendations for national actors and IPE@oktm include the following:

* The partnership between the MEN-SNFE and IPEC, &bducational reforms were made to
accommodate children’s livelihoods in agriculturaines by changing the school schedule
and introducing non-formal education services thost dropouts and children who have
never attended school, provides a second chanaertapy for these children. This is a
pragmatic strategy to include in child labour petgain agricultural regions in any developing
country.

* A CLMS should be implemented with a specified budgeaff and technical support to
oversee its implementation. Any future child labptoject should support the CLU to pilot
test and establish a CLMS.

* IPEC should advocate that the MOL require emploj@rmeaintain a file on children between
15-18 years old, which includes a copy of theittbaertificate or identification card as proof
of their date of birth. The newly appointed MOLc#b points in the provinces could oversee
this activity.

* The CLU will require additional capacity building & is newly developed and has not had
much experience.

» Future IPEC donor funded projects should considguding income generating activities as
a major project component. This should entail tleeessary funds to attain human and
financial resources to implement this activity effeely to ensure its success. Providing
parents with alternative financial means is esaénti

» Vocational training for girls should be considegsia possible income- generating activity.
Future projects should consider conducting a maskely identifying market demands that
girls’ VT may supply and practical skills that theneficiaries can acquire.

* Providing school supplies is a very effective meémsencourage parents to send their
children to school; however, future IPEC projectsMorocco should consider advocating
with the MEN to exempt rural children from the reégment to wear a school uniform or
alternatively, to simplify the school uniform so st to burden parents with more school
costs which lead them to withdrawing and/or nodgstheir children to school.

» Awareness-raising at the regional level should easjze that child labour laws do not allow
children less than 15 years to work and that therao flexibility to this law. Labour
inspectors could also reinforce this mandate dutied inspections.

2. Recommendations for future projects on eliniingathe WFCL

* An effective implementation strategy is most effeetwhen it includes a dual strategy --
upstream-downstream. Consequently, mechanismseainstituted to include a flow of
communication and participation from the national the local level and vice-versa.
Downstream includes institutionalizing programs apdlicies descending down the
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administrative hierarchy, i.e. from relevant goveemt institutions to the school level.

Upward strategy entails establishing mechanisntisealiocal level to transmit lessons learned
and good practices from local initiatives so thatyt flow upward where they can be up-
scaled. Yet, this strategy should allow flexilyilin implementation, especially so that
initiatives on all levels can be adaptable to teeggaphic, social and economic diversity in
Morocco, or in similar countries.

* Incorporating a strategy of partnerships in progsign is an effective means to establish a
wide network for project implementation at the oaél, regional and community level,
capacity building, and ultimately mainstream acaepé of the necessity for combating child
labour. Hence, this project’s design can be usatlraodel in other project interventions.

* The US Trade Agreement was a catalyst in the GQ@@smitment to taking a more forceful
role in combating the WFCL. Hence, this could benadel in which projects with the
support of donor governments, such as the EU, palude in their trade agreements in
countries where child labour is high.
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Background and Justification

1. The aim of IPEC is the progressive elimination loifctlabour, especially its worst forms. The
political will and commitment of individual goverrants to address child labour - in
cooperation with employers’ and workers’ organi@as, non-governmental organizations and
other relevant parties in society- is the basidR&C action. IPEC support at the country level
is based on a phased, multi-sector strategy. Tinedegy includes strengthening national
capacities to deal with this issue, legislationniamization, improvement of the knowledge
base, raising awareness on the negative consegqu@fcehild labour, promoting social
mobilization against it, and implementing demortsteadirect action programmes (AP) to
prevent children from child labour and remove chidrkers from hazardous work and
provide them and their families with appropriatieaiatives.

2. From the perspective of the ILO, the eliminatdd child labour is part of its work on standards
and fundamental principles and rights at work. fidti@lment of these standards should
guarantealecent work for all adults. In this sense the ILO providesht@cal assistance to its
three constituents: government, workers and empoyidnis tripartite structure is the key
characteristic of ILO cooperation and it is withins framework that the activities developed
by the Decent Work Country Programmes (DWCP) shbaldnalyzed.

3. ILO Decent Work Country Programmes are beimgduced in the ILO to provide a
mechanism through which to outline agreed uporripigs between the ILO and the national
constituents’ partners within a broader UN andrim&ional development context. For further
information please sddtp://www.ilo.org/public/english/decent.htm

4. The DWCP defines a corporate focus on prioritigsrational strategies as well as a resource
and implementation plan that complement and suppmattner plans for national decent work
priorities. As such DWCP are broader frameworke/hich the individual ILO project is linked
and contributes to. DWCP are beginning gradualioguced in various countries planning and
implementing frameworks. The DWCP is currentlytla@ concept note stage for Morocco;
please refer to the website for any updated inféonaon the progress of the DWCP in
Moroccohttp://www.ilo.org/intranet/english/bureau/programwtp/country/africa/index.htm

IPEC began activities in Morocco in June 2000 uriéfench and Belgian funding. In the time
leading up to the current project, the program nedeificant contributions to the elimination
of child labour in the Kingdom. The programme aboated the process through which a multi-
disciplinary National Steering Committee for theinithation of Child Labour (NSC) was
created to guide national policy and implementimgtitutions through the process of
implementing ILO Conventions 138 and 182. The mogne put in a place a process to ban
children under the age of 15 from work which endaaghem or their schooling and all children
under the age of 18 from the worst forms of chdddur (WFCL). IPEC likewise organized
multiple national and regional forums aimed atirgighe public profile of the plight of working
children. Thanks to the programme, more is knolwuaithe conditions under which Morocco
children work though information collecting exeress IPEC was also able to form effective
alliances with NGOs and social partners to withdcdadren from work through direct action
programmes in targeted regions in Morocco.

The current project was designed to scale-up terventions through a two pronged strategy
that was to expand ongoing national efforts to ter@aenabling environment for the rapid
elimination of the WFCL and to reinforce iifrect action programs to withdraw children from
work using easily replicable interventions modetsl dased on the lessons learned from its
previous experience with direct actions programelanocco.
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7. The national level efforts to create @mabling environmentfocuses on:

e Improving the knowledge base
« Mobilizing public opinion through an awarenessirgicampaign
e Capacity building activities for key actors

8. The second prong of the stratedirect action, focused in the rural areas that were built upon a
community development model. The direct actiorgpams were to target 5,000 children who
were to be withdrawn or prevented from entering WWECL in 40 villages in Gharb and
Taroudant regions. Various educational programs-gphool, school enrolment, non-formal
education, formal education and basic educatiomg wavisaged as part of the strategy for long
term child protective measures. The project wagoton strategic partnerships with micro
finance institutions and with the technical sup@ortl vocational training arm of the Ministry of
Agriculture aimed at leveraging IPEC’s investmeimscommunity organization that would
attract potential income-generating activity suppotargeted villages.

9. Further the project included in its strategycammunity-based child labour monitoring
system (CLMS) developed to verify that children are remdvrom hazardous work and they
attend school or other training activities. The DAS(labour inspectorate) MEN (Ministry of
National Education) and other relevant ministriesrked together with community members,
local officials, and appropriate regional repreaémes of the NSC to design and implement the
CLMS. The CLMS was to serve as a model that ctnddreplicated in other communities
across Morocco.

10. The project was conceived through various consoitat based on past IPEC experience and
through a participatory workshop involving membefshe NSC and other key stakeholders in
Morocco to define all the necessary outcomes thlatlavhave to be achieved in Morocco to
effectively contribute to the elimination of the WE. IPEC’'sStrategic Programme Impact
Framework methodology was used for this purpose. The result of the wwgswas a
framework representing “area of impact” for thejeod (related to the elimination of the WFCL
at the country level, with emphasis on the ruralt@®, and a series of recommendations
concerning IPEC’s involvement for facilitating theocess. The diagrams in Annex 2 show the
Area of Impact Framework that was developed in I2003.

11. The SPIF Area of Impact exercise led to the formoaof 5 immediate objectives for the
present IPEC project. The immediate objectives are

National level action: Enabling environment

» Immediate Objective OneBy the end of the project, the society of Moroaral selected key
actors will be more aware of the negative consecggnf child labour.

» Immediate Objective Two:By the end of the project, the knowledge bas¢henWFCL in
Morocco will be expanded

» Immediate Objective Three: By the end of the project, the capacity of théevant
organizations will be strengthened to develop atikes to address the worst forms of child
labour.

Direct Action: Gharb and Taroudant region

> Immediate Objective FourBy the end of the project, at least 6, F0thildren will have been
prevented and withdrawn from WFCL and rehabilitatiervices will have been provided in
40 targeted villages.

31 The figures were revised from the original 5,080ex in the project document through 2 projecisiens that took place over the course
of the project cycle.
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» Immediate Objective Five: By the end of the project, a community-based dclalbour
monitoring system is created and pilot tested invildges in preparation for use in other
areas of the country.

Background to Final Evaluation
12. As per IPEC procedures, a participatory consultgpimcess on the nature and specific purposes
of this evaluation was carried out three monthergno the scheduled date of the evaluation. The
present Terms of Reference is based on the outodrties process and inputs received in the
course of the consultative process. This draft Ti®Reing circulated to seek further inputs
from the stakeholders.

13. The project will be evaluated in accordance wittOMPEC policies and procedures on
evaluation of projects and in line with the agregdluation process in the project document.

14. Action Programs implemented by local partners aigext to a regular self-evaluation process
depending on duration and size. Action Programglguegular progress reports to the project.
A quarterly progress report is prepared by thequtogs a whole.

15. A mid-term evaluation conducted by an independealuation team took place in August 2005.
The mid-term evaluation found that:

v' There is considerable political will to combat chidbor

v" The IPEC team and partners are competent and stalglished fruitful
collaborations

There have been several important achievements

There are a number of challenges to be resolved

There have been delays

And the political will still needs to materialize.

AN NN

16. The mid-term evaluation made several pertinent omenendations ranging from
recommendations on the design process, awarergsisigr capacity building, expanding the
knowledge base, and on the direct action programBaroudant and Gharb as well as on the
issue of sustainability and CLMS. These recommgoids were taken into consideration in the
planning of the rest of the project.

Il. Scope and Purpose

Scope
17. The scope of the evaluation includes all ptogetivities to date including Action Programs.
The evaluation should look at the project as a wlaid address issues of project design,
implementation, lessons learned, replicability aadommendations for future programs and
any specific recommendations for future ILO/IPE@\aites particularly in the context of the
TBP approach as far as possible in Morocco.

Purpose

18. The purpose of the present evaluation shoell lassess whether the objectives of the project
were achieved. The evaluation should assess thealbvachievement of the project at
different levels such as at policy level, organaaal (partner) level, beneficiaries’ level,
community level and household level. The evalumasibould try to assess the effectiveness of
the project operation/implementation and managerbetit at the implementing agency level
and at IPEC level. It should analyze strategies models of intervention used, document
lessons learned and potential good practices, aodide recommendations on how to
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integrate these into planning processes and impltmen of future child labour activities in
Morocco, including for future ILO/IPEC support indvbcco. A particular focus should be to
identify elements of effective models of interventiincluding its potential use and its
strengths and weaknesses.

I1l. Suggested Aspects to be Addressed in the Evalien

19. The evaluation should address the overall liz&uation concerns such edevance
effectivenessefficiency andsustainability as defined in th.O Guidelines for the
Preparation of Independent Evaluations of ILO Pramgmesand Projects and for gender
concerns seélO Guidelines for the Integration of Gender Issirgs the Design, Monitoring
and Evaluation of ILO Programmes and Projects, JaguL995

20. In line with results-based framework approach ubgdLO-IPEC for identifying results at
global, strategic and project level, the evaluatigih focus on identifying and analyzing results
through addressing key questions related to theiawan concerns and the achievement of the
Immediate Objectives of the project using data ftbenlogical framework indicators.

21. The following are the broad suggested aspects dhatbe identified at this point for the
evaluation to address. Other aspects can be adtledeatified by the evaluation team in
accordance with the given purpose and in consoitativith ILO/IPEC Geneva's Design,
Evaluation and Documentation Section (DEDhe evaluation instrument prepared by the
evaluation team will indicate further selected spdfic _aspects to be addressed. The
evaluation instrument should identify the priority aspects to be addressed in _the
evaluation.

22. The evaluation will be conducted following UN evatlion standards and norms and the OECD
DAC principles.

23.In general, it is of key importance that the evabraopens the doors and causes discussions on
the engagement of partners, communities, familiebefe relevant) and governmental
organizations. In particular, the evaluation wélview levels of complementarity and synergy
between the activities carried out by various gagnsuch as between development agencies
(UN agencies such as UNICEF, UNESCO, UNFPA etc.examples); between ministries:
ministries of social development / welfare, labaeatucation, planning; ministries of economy
and finances; between the authorities of locallleskregional level and national level; and
between agencies of implementation.

Design
0 Assess whether the project design was logical avtterent and took into account the
institutional arrangements, roles, capacity andradment of stakeholders.

0 Assess the internal logic (link between objectivashieved through implementation of
activities) of the project and the external logfdlme project (degree to which the project fits
into existing mainstreaming activities that woulapiact on child labour).

0 Analyze whether available information on the somienomic, cultural and political situation
in both countries was taken into consideratiorattime of the design and whether these were
considered and reflected in the design of the ptoje

o0 To what extent were external factors identified @sdumptions identified at the time of
design?

0 Assess whether the problems and needs were adggaiaétyzed and determine whether the
needs, constraints, resources and access to psejeates of the different beneficiaries were
clearly identified taking gender issues into concer
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How well did the project design take into accowtal efforts already underway to address
child labour and promote educational opportunitiegargeted children and existing capacity
to address these issues? Did the project’s origiealgn fill an existing gap in serves that
other ongoing interventions were not addressing?

Were the time frame for programme implementatiod #re sequencing of project activities
logical and realistic?

Was the strategy for sustainability of impact dedirclearly at the design stage of the project?

How relevant were project indicators and meanseoffication? Please assess the usefulness
of the indicators for monitoring and measuring hessu

Were the objectives of the project clear, realistitd likely to be achieved within the
established time schedule and with the allocatsdurees (including human resources)?

Were the linkages between inputs, activities, distgind objectives clear and logical? Do the
action programmes designed under the project peowidar linkages and complement each
other regarding the project strategies and prajectponents of intervention?

Achievements (Implementation and Effectivene$s

0

Assess the effectiveness of the project i.e. coengthe allocated resources with results
obtained. In general, did the results obtainedfjute costs incurred?

Examine delivery of project outputs in terms of lgyaand quantity; were they delivered in a
timely manner?

Assess IPEC'’s role in the development and impleatemt of the National Action Plan for
Child Welfare.

Assess whether the project has achieved its intendguts and whether it has achieved its
objectives, especially in regards to meeting tigetaof withdrawing and preventing children
by means of the pilot interventions.

Assess the criteria for selecting beneficiariestierproject

Assess the participation of different relevant exia the National Steering Committee. How
are these structures participating in program implaetation? How is this participation
contributing to progress toward project’s objecti¥e

Examine any networks that have been built betweganizations and government agencies
working to address child labour on the nationabvpicial and local levels.

Did the project sufficiently coordinate with thenet USDOL-funded child labor project in
Morocco, MSI Adros? Were they able to complemeathe other or did they pursue
independent courses of action?

How effective has the project been at stimulateréast (through awareness raising in
particular) and participation in the project at tbeal and national level?

Examine the capacity constraints of implementingenages and the effect on the
implementation of the designed DAPs.

Assess the effectiveness of the action programmetemented and their contribution to the
immediate objectives of the project. Assess theoles learned from these DAPs and the
possibilities to replicate them, focusing on cwhien design, micro credit and vocational
training.

Has the capacity of community level agencies andamizations in Morocco been
strengthened to plan, initiate, implement and eatalactions to prevent and eliminate child
labour? Will the entire target population been hes®

Please assess the use of work plans and projecitamog plans (PMPSs), processes or
systems.

How effective were the project’s beneficiary moniitg strategies.
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How effectively were strategies for child labour mitoring being implemented? Is the
creation of Village Monitoring Teams likely to be affective, sustainable, long-term model
for child labour monitoring?

How did factors outside of the control of the pobjaffect project implementation and project
objectives and how did the project deal with thesternal factors? How realistic were the
critical assumptions identified by the project?

Assess the progress of the project’'s gender maansing activities.

To what extent do project staff, implementing oigahons, and other stakeholders have a
clear and common understanding of definitions usgdIPEC for identifying a child as
prevented or withdrawn from child labour?

How effective is the project in raising awarenelssua child labour and in promoting social
mobilization to address this issue?

Identify unexpected and multiplier effects of threjpct.

How effectively has the project leveraged resour@eg., by collaborating with non-IPEC
initiatives and other projects)?

How successful has the project been in mainstragamhia issue of child labour into ongoing
efforts in areas such as education, employment @iiomand poverty reduction?

How relevant and effective are the studies commiezi by the project in terms of affecting
the national debates on education and child labour?

Assess the process for documenting, disseminatidgeplicating/up-scaling pilot projects.

Analyze strategies and models of intervention wswtdocument achievements and lessons
learned.

Examine how the ILO/IPEC project have interacted aossibly influenced national level
policies, debates and institutions working on chaldbour.

Assess IPEC’s involvement in the formation of theld€CLabor Unit (CLU) in the Ministry of
Labor. How effective was the training and guidatie&C provided to the CLU? Is the
Ministry’s commitment to the CLU sufficient to thextent that it is likely to be sustainable
after the closure of the project?

Identify whether actions have been taken to enthee@ccess of girls/other vulnerable groups
to services and resources.

Assess whether the recommendations made in theemrdevaluation were considered and if
appropriate acted upon and to what effect.

Assess the quality of training and learning materiroduced by the project, such as the
translated version of SCREAM, the training manwoaldocial workers, etc.

Assess the effectiveness of the use of commungysphools to combat child labor and to
lower school drop out rates. Is the project ablanbnitor results? Could this model be
replicated elsewhere in Morocco?

Assess the effectiveness of the use of vocatioailing to combat exploitive street work? Is
the project able to track the sector of work andkivy status of beneficiaries? Could this
model be replicated elsewhere in Morocco?

Relevance of the Project

(0]
(0]
(0]
(0]

(0]

Examine whether the project responded to the madis of the beneficiaries

Validity of the project approach and strategies @it potential to replicate

Assess whether the problems and needs that gawetaishe project still exists or have
changed

Assess the appropriateness of the sectors/targapgrand locations chosen to develop the
program based on the finding of baseline surveys.

How does the strategy used in this project fit ational development, education and anti-
poverty efforts, existing policies and programscbiid labour and interventions carried out by
other organizations?
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Sustainability

0 Assess to what extent a phase out strategy hasdedieed and what steps have been taken to
ensure project sustainability

0 Assess what contributions the project has madérémgthening the capacity and knowledge
of national stakeholders and to encourage ownersttipe project to partners

o Identify and assess the long-term commitment amdtéichnical and financial capacity of
local/national institutions (including governmengs)d the target groups to continue to work
to eliminate child labour.

o Identify whether actions have been taken to enth@eaccess of girls/other vulnerable groups
to services and resources

Special Concerns to be Addressed
0 Assess to what extent the project was able toe@e&iundation for broader national action in
a coherent framework and serve as a basis for a TBP
0 Assess the contribution of the project in workinighvthe Government of Morocco in
developing the Time-Bound National Policy and Pangiramework. Has the capacity of the
government been increased through its work with/IBEC to enable them to support a time-
bound program in the future?

IV. Expected Outputs of the Evaluation

24. The expected outputs to be delivered by thiuatian consultant are:

A desk review

An evaluation instrument prepared by the evaluatam leader

Field visits to Gharb and Taroudant

Stakeholder workshop facilitated by the evaluateam leader

Draft evaluation report including stakeholder wardgs proceedings and findings from field

visits by evaluation team

Final Report including:

Executive Summary

Clearly identified findings

Clearly identified conclusions and recommendations

Lessons learned

Potential good practices and effective models t&rirention.

Appropriate Annexes including present TORs

Standard evaluation instrument matrix

» End of project stakeholder workshop facilitatedoy team leader presenting the findings of
the evaluation and discuss way forward

YV VYVVVY
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25. The total length of the report should be a maximpinB0 pages for main report, excluding
annexes; additional annexes can provide backgramdddetails on specific components of the
project evaluated. The report should be sent ascomplete document and the file size should
not exceed 3 megabytes. Photos, if appropriateetincluded, should be inserted using lower
resolution to keep overall file size low.

26. All drafts and final outputs, including supportidgcuments, analytical reports and raw data
should be provided both in paper copy and in ed@dtr version compatible for Word for
Windows. Ownership of the data from the evaluati&sts jointly with ILO/IPEC and the ILO
consultants. The copyright of the evaluation repalt rest exclusively with the ILOUse of
the data for publication and other presentation ealy be made with the agreement of
ILO/IPEC. Key stakeholders can make appropriate use of thi@von report in line with the
original purpose and with appropriate acknowledggme
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27.The final report will be circulated to key staketmis (those participants present at

stakeholder evaluation workshop will be consideksy stakeholders) for their review.
Comments from stakeholders will be consolidated tmg Design, Evaluation and
Documentation Section (DED) of ILO/IPEC Geneva amdvided to the team leader. In
preparing the final report the team leader showdsier these comments, incorporate as
appropriate and provide a brief note explaining vemy comments might not have been
incorporated.

V. Evaluation Methodology

28.

29.

30.

The following is the proposed evaluation methodglogVhile the evaluation team leader can
propose changes in the methodology, any such chasgeuld be discussed with and
approved by DED provided that the research andysisasuggests changes and provided that
the indicated range of questions is addressegyutmose maintained and the expected outputs
produced at the required quality.

The evaluation team will be asked to use #tandard evaluation instruments that
ILO/IPEC has developed for documenting and anatyanhievements of the projects and
contributions of the Action Programmes to the prbje

The evaluation will be carried out using a deskawy field visits to project sites and Rabat
for consultations with project staff and projectrtpars and beneficiaries and other key
stakeholders and to hold a stakeholder workshoguidher data collection. The evaluator
will facilitate an end of project workshop wheretimajor findings will be presented to key
stakeholders and to discuss/map the next stepsntonae the combat against child labour in
Morocco.

The team will be made up of one international exdkeconsultant.

31.

The evaluator will be responsible for undertglka desk review of the project files and
documents, undertake visits to the project locatifecilitate the workshops and will be
responsible for drafting the evaluation report.obfeedback from stakeholders to the draft
report, the consultant will further be responsiolefinalizing the report incorporating any

comments deemed appropriate.

Composition of the evaluation team:

32.

33.

v
v

v
v

The evaluation team will consist of an inteioral evaluation consultant that previously has
not been involved in the project.

The background of the international evaluationsultant should include:

Relevant background in social and/or economic agpreént

Experience in the design, management and evaluafiolevelopment projects, in particular
with local development projects.

Experience in evaluations in the UN system, prélgras team leader

Relevant regional experience preferably prior waglkéxperience in Morocco
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Experience in the area of children’s and child labigsues and rights-based approaches in a
normative framework is highly appreciated.

v' Experience in the area of education and legal ssauild also be appreciated
v' Experience in the UN system or similar internatiafevelopment experience
v' Familiarity with and knowledge of specific themadieas
v" Fluency in English, French and Arabic is required
v' Experience facilitating workshops for evaluatiomdings
Profile Responsibilities
Team Desk review of project documents
leader/International Develop evaluation instrument
Consultant

Briefing with ILO/IPEC-DED

Telephone Interviews with IPEC HQ desk officer, donor
Undertake field visits in Morocco for two week perod

Facilitate stakeholder workshop

Draft evaluation report

Finalize evaluation report

Present evaluation findings and facilitate end of mject workshop

34. The evaluation will be carried out with thehwical support of the IPEC-DED section and
with the logistical support of the project office Rabat and ILO Algiers. DED will be
responsible for consolidating the comments of dtalders and submitting it to the
international consultants.

Timetable and Workshop schedule:
35. The total duration of the evaluation procestuiding submission of the final report should
be within two months from the end of the field noss

36. The team will be engaged fom@rking weeks of which three weeks will be in-tiguim
Morocco. The timetable and schedule is as follows:
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Phase Responsible Person Tasks Dates/Number of days
| Evaluation o0 Telephone briefing with IPEC DED or in o  April 28 — May
Consultant IPEC HQ 2
o Interview IPEC HQ and donor o 5days
o  Desk Review of project related documents
o  Evaluation instrument based on desk review
1] Evaluation 0 In-country to Morocco for consultations o May5" - 16"
consultant and with project staff o 1l4days
logistical support by o Field visits to project sites
project o  Consultations with project staff
o  Consultations with project partners
o Consultations with girls and boys, parents
and other beneficiaries
o  Workshop with key stakeholders (1 day
workshop)
1l Evaluation o Draft report based on consultations from o May19-28"
consultant field visits and desk review o 10days
1\ DED o  Circulate draft report to key stakeholders 0  June 2-13
o Consolidate comments of stakeholders an o 10days
send to team leader
\% Evaluation o Finalize the report including explanations 0 June 17-19
consultant on why comments were not included o 5days
\ Evaluation o  Present findings of the evaluation report 0  June 23-25
consultant and o Facilitate discussion on future steps o 5days
project
0 Total team leader 39
o] Total DED 10 days
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Sources of Information and Consultations/Meetings

Available at HQ and to be supplied by . Project document

DED

. DED Guidelines and ILO guidelines

Available in project office and to be
supplied by project management

Progress reports/Status reports

Technical and financial reports of partner agencies
Direct beneficiary record system

Good practices and Lessons learnt report (from TPR)
Other studies and research undertaken

Action Programme Summary Outlines Project files
National workshop proceedings or summaries

Any other documents

Consultations with:

Project management and staff

ILO regional staff

USDOL Washington DC Mr. Mihail Seroka

US Embassy Labor Officer Casablanca: Ms. Amy Wilgoa telephone if appropriate)
Partner agencies ADROS (Mr. Michael Buret), UNICB#inistry of Labor, the Ministry of
Education and Youth, the Ministry of Agriculture,

Social partners Employers’ and Workers’ groups

Boys and Girls

Community members

Parents of boys and girls

Teachers, government representatives, legal atigsoeitc as identified by evaluation team
NSC members

Final Report Submission Procedure

37. For independent evaluations, the followingcpadure is used:

>
>

>

Theteam leaderwill submit a draft report ttPEC DED in Geneva

IPEC DED will forward a copy tdkey stakeholdersfor comments on factual issues and for
clarifications

IPEC DED will consolidate the comments and send thesedgevhluation teamleader by date
agreed between DED and the evaluation team leadas soon as the comments are received
from stakeholders.

The final report is submitted to IPEC DED who willen officially forward it to stakeholders,
including the donor.

VI. Resources and Management

Resources:
38. The resources required for this evaluation are:

Fees for 45 days for an independent consultant
Fees for travel to Rabat and DSA in Rabat, GhathTearoudant as applicable and as set out in
the ILO rules

National Consultant
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» Fees for 10 days for a national consultant
» DSA as appropriate if field visits outside of Rabeg undertaken

For the evaluation exercise as a whole:
* Fees for local travel in-country
» Stakeholder workshop expenditures
* Any other miscellaneous costs

A detailed budget is available separately.

Management:
39. The evaluation team will report to IPEC DEDh#adquarters and should discuss any technical

and methodological matters with DED should issuissa IPEC project officials in Morocco and

ILO Algiers will provide administrative and logistil support during the evaluation mission.

Annex 2
Combating Child Labour in Morocco by Creating an Enabling Environment and
Developing Direct Action Against Worst Forms of Chid Labour in Rural Areas
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Evaluation Methodology Instrument
In light of the IPEC’s “Combating Child Labour indvbcco” project ending in June 2008, the
objective of the evaluation is to conduct an indejemt final evaluation assessing whether of
project has achieved its objectives. The evaluati@thodology is qualitative based on addressing
key questions in relation to theses objectivestaowd they were conceptualized and implemented in
the life-span of the projedt. Consequently, this is examined under each of tiogeg’s main
dimensions; design, implementation and achievemeémishin this framework, the evaluation
examines the project’'s overall performance in aghg its objectives. IPEC’s DED evaluation
criteria- relevance, effectiveness, efficiency andtainability- are applied as cross-cutting themes
The evaluation instrument consists of an evaluatioatrix developed by the international
consultant. The matrix charts the project’s dinems key issues, questions to be addressed and
data collection methods and sources.

The evaluation is initiated by telephone conferengith IPEC-DED and USDOL to discuss project
background and issues of special concern.

Data collectiorwill include the following:

« adesk review of project documents (TPRs) and atdewrant literature provided by DED,
IPEC office in Rabat and implementing partnersimfield;

« field visits to project sites. This would include 12 day visit to Rabat, Gharb and
Taroudant, where project activities are being imated;

« interviews with IPEC Morocco staff, implementingripeers, project’s direct and indirect
beneficiaries and project partners such as, XXXYYUNICEF, ADROS;

» focus group meetings will be held in project sitessolicit information from direct
beneficiaries-children prevented or withdrawn fraWFCL and parents, and indirect
beneficiaries- teachers and community members.

» a workshop will be conducted for participatoryaledllection;

Data analysisvill assess the strengths and shortcomings of pasjact component, lessons learned
and good practices in relation to achieving projelgectives. In regard to project design, for
example, this would include analyzing the relevaamne validity of the project’s objectives, outputs,
strategy and timeline. While project implementatiould entail analyzing the performance of the
different components, such as; implementationessgtdelivery of outputs, targeting, management,
monitoring and partnerships.

Findings of the evaluation will focus on the praje@chievements in reaching its objectives at the
national and local levels. These will be verifigg their specified outcomes. Project impact and
sustainability will also be highlighted. Based dmege findings, the evaluation will present

recommendations for how future project intervergiam eliminating child labour especially those

involving educational initiatives can be improved.

32 Questions in the evaluation matrix include thasenfthe TOR, desk reviews and USDOL suggestions.
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Combating Child Labour in Morocco by Creating an Enabling Environment and Developing Direct Action Aganst Worst
Forms of Child Labour in Rural Areas

Evaluation Matrix

Component Key Issues Questions | Methodology Data Sources Resources
Project Design Rele\ll_znce « Was .the project desig.n Io.gic.al and coherent and Desk review, IPEC Project o Key Informants
& Validity took into accpunt the |nst|Fut|onaI arrangements Interviews Team o Project
roles, capacity and commitment of stakeholderg?
. Was available information on the socio-economjc/Vorkshop IPs, MEN o Documents
cultural and political situation in both countries MOL, SNFE Studies _
taken into consideration at the time of the design IP. NGOs. CBOs| © Technical
and where these considered and reflected in the ’ ' 0 Progress
design of the project. NSC Reports

Were the problems and needs adequately analyzed

and do they determine whether the needs,
constraints, resources and access to project

services of the different beneficiaries were chearl

identified taking gender issues into concern.
Did the project design take into account local
efforts already underway to address child labou
and promote educational opportunities for targe
children and existing capacity to address these
issues?

Is the time frame for project implementation ang
sequencing of project activities logical and
realistic?

Do the action programmes designed under the
project provide clear linkages and complement
each other regarding project objectives and
outcomes?

Were the objectives of the project clear, realistiq
and likely to be achieved within the established
time schedule and with the allocated resources
(including human resources)?

Was the strategy for Sustainability defined cleafly

at the design stage of the project?

r
ted
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Implementati
on

Implementati
on

Implementation
strategy

Targeting
Delivery
Management
Monitoring
Partnership
Lessons Learneg
Good practices

What were the criteria for selecting project sites
and beneficiaries? Were they appropriate?

What was IPEC’s role in the development and
implementation of the NAPCW?

Has the entire target population been reached?

Have beneficiaries been well informed about
WFCL and Conventions 182 & 1387

Were delivery of project outputs in terms of
quality and quantity delivered in a timely manne

How effective are management relationships wi
government and project partners?

Is monitoring data input according to the correct
definitions? Is the CLMS applied in monitoring
project beneficiaries?

Who is conducting the monitoring at the
community and

school level?

To what extent has the ILO/IPEC project provid
technical and facilitation support to the further

Desk review,
Field visits
Interviews,

Focus group
meetings

Workshop

r?

ed

development, enhancement and implementation of

the NPFCW?
Did government contribute resources to the
project?

How effective have the participation of the NSC]i

contributing to progress toward project’s
objectives?

How much collaboration is there between the N
and the implementing agencies?

Have networks been established between
organizations and government agencies workin
address child labour on the national, provincial
local levels.

What is the project’s collaboration and/or
coordination with other child-focussed
interventions in Morocco, such as USDOL-fundsé
ADROS project?

SC

j to
an

pd

What are the capacity constraints of IP and its

Project Managers
IPs

MOL, SNFE
IP , Adros
UNICEF
Beneficiaries
Parents

o O

Key Informants
Beneficiaries

Action
Progmamme

documents

Technical
Progress Reports
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effect on the implementation of their designed
DAPs?

Do IP encounter challenges in preparing financigl

and progress reports?
How has the project been able to build capacitie
of IP?

Did the project experience exogenous factors th
affected implementation? And how did the proje
deal with these factors?

Have gender mainstreaming activities been
observed?

What actions have been taken to ensure the access

of girls/other vulnerable groups to project sersic
and resources?

To what extent do project staff, IP and
beneficiaries have a clear and common
understanding of definitions used by IPEC for
identifying a child as prevented or withdrawn frg
child labour?

To what extent has the ILO/IPEC project suppo
been able to mobilize resources, policies,

programmes, partners and activities to be part ¢
the NPFCW.

m

=h

Achievements Outcomes

Impact &
Sustainabilit

y

Has the project achieved its intended objectives
regards to: creation of enabling environment,
capacity building, raising awareness and integrg
direct interventions?

Has IPEC played a role of leader or follower?
What approach is best?

How effective has the project been at stimulatin
interest and participation in the project at thealo
and national level?

How successful has the project been in
mainstreaming the issue of child labour into
ongoing efforts in areas such as education,
employment promotion and poverty reduction?

n o Interviews

Desk Review
itedorkshop

o IPEC
Project
Manager
S,
Partners,

Beneficiaries

Key Informants

Project
Documents
Technical Progress
Reports
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= How effective has the project been in raising
awareness about child labour and in promoting
social mobilization to address this issue?

Has the project influenced national level policies
debates and institutions working on child labour

= Has the project leveraged resources (e.g., by
collaborating with non-IPEC initiatives and othe
project launched in support of the NPPF thus far?

= What contributions has the project made in
strengthening the capacity and knowledge of
national stakeholders and to encourage ownersh
of the project to partners?

= What success has the project achieved in
leveraging resources for continuing efforts to
prevent and eliminate child labour in the context o
the NAPCW?

= Has the project achieved its meeting target
population of withdrawing and preventing
children?

= Has the project contributed to community
development?

= Has government involvement enhanced their
capacity to continue work in the NPFCW?

= What are the contributions of the DAPs to the
immediate objectives of the project? Has the
capacity of community-based NGOs and
associations in Morocco been strengthened to
sustain actions to prevent and eliminate child
labour?

= Did the project respond to the needs of the
beneficiaries?

=  What is the feasibility of a new phase in light of
the achievements of the project?

= How can IPEC’s model be improved? What
lessons have been learned, what good practices
have been identified?

Achievements .

VI

p

Combating Child Labour in Morocco by creating aalging national environment and developing diretiom against the worst forms of child labour ird1
rural areas — Final Evaluation — July 2008




Combating Child Labour in Morocco by creating aalging national environment and developing diretiom against the worst forms of child labour in42
rural areas — Final Evaluation — July 2008



Annex 3.
Programme for Field Visits in Morocco

BIT/IPEC
Mission d’'évaluation finale

Projet MOR/03/50/USA
Maroc

Dr MOUNA H. HASHEM
Du 12 au 23 Mai 2008

Lundi 12 Mai 08

Arrivée
(Rien n’a été prévu pour cette journée car noudisposons pas de I'heure d’arrivée)

Mardi 13 Mai 08

Journée consacrée aux discussions avec I'équip&E@’IMaroc sur toutes les questions
relatives au projet MOR/03/50/USA.

Présentation détaillée du ce projet, volet naticgtal/olet actions directes : objectifs,
réalisations et contraintes.

L’évaluatrice proposera une procédure pour la disiom avec I'équipe IPEC Maroc.

Mercredi 14 Mai 08

Réunion avec le Directeur de I'Emploi, M. A. AddouMinistere de I'Emploi et de la
Formation Professionnelle.

Réunion avec la responsable du Bureau LCTE, Lutt&r€ le Travail des Enfants, Mme
S. Fahem.

Réunion avec le Directeur de I'Education Non FotejeM. H. Oujour, Ministére de
I'Education Nationale.

Assister a une séance de la formation organisédep®T/IPEC et le Ministére de
'Emploi en faveur des inspecteurs du travail. Baistte occasion pour discuter avec
guelques participants.

Réunion avec le Directeur du projet MSI/Adros, MHaddad

Jeudi 15 mai 08
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Réunion avec un responsable de la LMPE, Ligue Manec pour la Protection de
I'Enfance, M. B. Yassine également membre du CDdité Directeur National.

Réunion avec le Directeur Exécutif de 'ONDE, Olsdoire National des Droits de
'Enfant, M. S. Raiji.

Réunion avec le Chef de service Ministére de |atiat, M. A. Rejraji.
Réunion avec le Représentant par intérim d’'UNICHEFG. Lennin.

Réunion avec la Chef de Division Enfant, Mme Hfddar, Ministére du Développement
Social

Vendredi 16 Mai 08
Visites de terrain/ Gharb :

Projet "Lutte contre le travail des enfants pdides de la lutte contre 'abandon scolaire”,
AREF, Académie Régionale de I'Education et de lenfation de la Région du Gharb.

Entretien avec les responsables et visite du projet

Projet * Contribution a I'élimination du travail slenfants dans la Province de Kénitra’",
OSMM, Organisation de Scoutisme Mohammedia Mar@cain

Entretien avec les responsables et visite du projet

Samedi 17 Mai 08
Visites de terrain/ Gharb:

Projet © Programme intégré pour la mobilisationtmre travail des enfants dans le

Douar de Ouled Slam de la commune rurale KhénichétSsociation al Manar pour
I’éducation et la culture.

Entretien avec les responsables et visite du projet

Dimanche 18 Mai 08

Visites de terrain/ Taroudant :
Départ pour Taroudant (7 h de route)
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Lundi 19 au Mardi 20 Mai 08
Visites de terrain/ Taroudant :

Réunion avec le Chef de la Division de I'actionial® M. A. Hssaini

Réunion avec le Délégué de I'Emploi, CoordinatauCadmité Provincial de Suivi, M. A.
Lhou.

Réunion avec le Coordinateur de I'association Migres et Développement, M. A. Hejri
(structure d’appui aux partenaires locaux).

Visite des 6 associations partenaires du BIT IPE@sdla cadre de ce projet: ces
associations interviennent dans 4 communes rudaldsaroudant (associations : Imgoun,
Al Wifak, Amoud, Oujroun, Assalam et Ahl Rmel.
Assister a la réunion du Comité Provincial de S(svia date de la réunion est maintenue
pour le mardi 13 Mai 08)

Mercredi 21 Mai 08
Retour a Rabat

Jeudi 22 Mai 08
Réunion avec les représentants des partenairésuso@MT, CDT, FDT, UGTM et
CGEM), membres du CDN

Atelier de restitution des premiéres impressions I'dgaluation finanle du projet
MOR/03/50/USA.

Vendredi 23 Mai 08

Réunion avec le Président de l'association ATFAL&urpla promotion de la petite
enfance.

Atelier de I'evaluation .

Réunion de synthése de la mission d’'évaluation B&quipe d'IPEC Maroc.
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Annex 4

List of people met in Gharb:

- M. Bouallam Mehfoud, Directeur AREF Gharb

- M. Faraji Benachir, Chef du centre régional d'alpétésation et 'ENF — Kénitra.

- M. Jamal Meziane, chef de service de la planificaét la carte scolaire, AREF Kénitra

- Mme Latifa Remdani, responsable de I'Alphabétisagbl’ENF a Sidi Kacem

- M.Med Kenfaoui, chef de service de I'Alphabétisatet ENF de Kénitra — Délégation de Kénitra
— Ministére de I'Education Nationale.

- M.Abdelmajid Lachhab, directeur de I'école Oued B&Sidi Slimane

- M. Tabyaoui Mohammed, Président de 'OSMM, SecH@mitra.

- Les membres de I'association OSMM
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Annex 5
List of Participants in Evaluation Workshop

22 May 2008
Partenaire Participation
Essamti Said, UGTM OK
Faraji Ben Acher, AREF OK
Mohamed Tabyaoui, OSMM OK
Mohamed Faik, ATFALE OK
Jamal Hyabi, CGEM OK
Ahmed Chakib, DENF OK
Abdeljalil Errajraji, Artisanat OK
Brahim Yassine, LMPE OK
Kenza Alami, ONDE OK
F. Benbouih, Agriculture OK
Abdelaziz Mountassir, FDT OK
Hassan Bakkali, FCCIS OK
Belaid Nabgouri Ass. , AMOUD OK
Messaoud Faraji OK
Larbi Joudat, Ass. Assalam OK
Khoumai Ahmed OK
Brahim Wijroune, Ass. Ouijroun OK
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Annex 6
IPEC Evaluation Instrument: Gharb

Achievements as per I/A report or

Achievements as per project

Project Area of Work Action Programme statements made by I/A management (Comments,
Target Groups Other additions)
Qualitative
La prévention des « Contribution a Préscolaire : 23 G — | Activités - le projet a réussit a réconcilier
enfants contre le I'élimination du travaildes | 37 F parascolaires : I’école a son environnement.
travail a un age enfants dans la province de 261 G-267F - les familles ont beaucoup
précoce Kénitra » Encouragement a Campagne de apprécié la mise en place du
Partenaire : OSMM l’ins/cripti.on en Jere sen'si'bi’]isation, pré,scol/a:lre. '
année primaire : activité de - ’amélioration de
65G-55F loisirs, utilisation | Pinfrastructure scolaire
de 'outil (alimentation de I’école,
Réalisation de cours | SCREAM construction de siege,

de soutien pour les
enfants a risque
d’abandon scolaire.

installation des sanitaires, ...) a
renforcé lattractivité de I’école
et contribué a la prévention
contre la déperdition scolaire.

« Contribution 2a
I’élimination du travail des
enfants dans la lutte contre
P’abandon scolaire »

Partenaire : Académie
Régionale de 'Education et
de la Formation, AREF
Gharb

Soutien éducatif
pour :
2954 G-2251F

- Mise en place
et formation des
structutes
organisationnelle
s de la lutte
contre la
déperdition
scolaire : cellules
de veille, comité
régional et 2
comités
provinciaux

- Production des
guides de la lutte
contre 'abandon
scolaire.

- Formation de
53 enseignants
sur Iutilisation
de Poutil
SCREAM.

11 s’agit d’un projet réussit qui
est devenu le modéle de la lutte
contre 'abandon scolaire au
niveau national et sera
généralisé au niveau de toutes
les Académies Régionales de
I’Education et de la Formation
du Maroc.

Le retrait des enfants
de moins de 15 ans
du travail

« Contribution 2a
I’élimination du travail des
enfants dans la province de
Kénitra »

Partenaire : OSMM

- Retrait des enfants
du travail et leur
réinsertion a ’école
par le biais de
ENF :
37G - 26F

- Amélioration des
conditions de vie et
de travail des
enfants de plus de

- Fournitures
scolaires pour
les bénéficiaires
de PENF qui
ont été réinsérés
a I’école.
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15 ans. : réduction
des heures de
travail et ENF : 85
G - 103F

« Contribution 2a
I’élimination du travail des
enfants dans la lutte contre
I’abandon scolaire »

Partenaire : AREF Ghatrb

Retrait des enfants
écoliers travail et
soutien
pédagogique contre
I’abandon scolaire
598 G — 444 F

- Etablissement
de
questionnaires
pour
I'identification
des enfants
travailleurs a

- les réalisations sont
importantes. I’AREF est
encouragée pour réaliser le suivi
des enfants.

risque
d’abandon
scolaire ainsi que
leur suivi.
L’amélioration des « Contribution a - Amélioration des - sensibilisation
conditions au travail I’élimination du travail des conditions de vie et | contre les
des enfants de plus enfants dans la province de | de travail des dangers du
de 15 ans Kénitra » enfants de plus de travail en
Partenaire : OSMM 15 ans. : réduction agric.u.ltu're. \
des heures de - Initiation 2 la
travail et ENF : 85 | formation
G - 103F professionnelle
pour les filles en
couture et
coupe.
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Annex 7
IPEC Evaluation Instrument: Taroudant

Achievements as per I/A report or

Achievements as per project

Project Area of Work Action Programme statements made by I/A management (Comments,
Target Groups Other additions)
Qualitative
La prévention des Lutte contre le travail des Préscolaire : 90 G — | Activités - Les activités parascolaires
enfants contre le enfants au niveau de 4 sites | 85 F parascolaires : intégrent aussi les activités de
travail a un age de la Commune Rurale de 351G —-483F sensibilisation, organisées au
précoce Tassousfi : IMGOUN, Fournitures niveau des écoles
AOURST, ALGOU, scolaires : Alphabétisation | - L’octroi des fournitures
TANFKEKHTE 120 G-120F des femmes : scolaires encourage les parents a
160 F inscrire Penfant a 'école
- L’amélioration de
Pinfrastructure scolaire
renforce l'attractivité de I’école
et la prévention des enfants
contre le travail
Lutte contre le travail des Préscolaire : 23 G - | Activités - Les activités parascolaires
enfants au niveau de la 39F parascolaires : integrent aussi les activités de
zone AIT YOUSSEF / 150 G-210F sensibilisation, organisées au
Commune Rurale de Fournitures niveau des écoles
Tassousfi scolaires : Alphabétisation | - L’octroi des fournitures
66G—-069F des femmes : 40 | scolaires encourage les parents a

F

inscrire ’enfant a école

- L’amélioration de
Iinfrastructure scolaire
renforce Iattractivité de 1’école
et la prévention des enfants
contre le travail

. Préscolaite : 65 G - | Activités - Les activités parascolaires
Lutte contre le travail des . N . ey
. . 61F parascolaires : integrent aussi les activités de
enfants au niveau de trois 465 G - 688 F sensibilisation, organisées au
sit__es : TIGHARGHARTE, Fournitures niveau des éco,les
AIT LAHCEN scolaires : - L’octroi des foilrnitures
OUBOUBKER, 68G-97F scolaires encourage les parents a
IBAKIZEN Commune inscrire ’enfant a école
Rurale AZAGHAR N’IRS , e
- amélioration de
Pinfrastructure scolaire
renforce lattractivité de I’école
et la prévention des enfants
contre le travail
Projet pilote pour prévenir | Préscolaire : 83 G - | Activités - Les activités parascolaires
et combattre le travail des 73 F parascolaires : integrent aussi les activités de
enfants a AHL. RMEL 32G-63F sensibilisation, organisées au
Fournitures niveau des écoles
scolaires : Alphabétisation | - L’octroi des fournitures
114 G-105F des femmes : scolaires encourage les parents a

Combating Child Labour in Morocco by creating aalging national environment and developing diratica 50
against the worst forms of child labour in ruradas — Final Evaluation — July 2008




115F inscrire Penfant a I'école
- L’équipement des
bibliothéques scolaires a
contribué au renforcement de
Pattractivité de I’école et a la
prévention des enfants contre le
travail
Lutte contre le travail des Activités
enfants a TIRGUITINE et | Préscolaire : 30 G - | parascolaires : - Les activités parascolaires
ISLANE, Commune 42 F 192G -290F integrent aussi les activités de
Rurale AZAGHAR NIRS | Fournitures sensibilisation, organisées au
scolaires : Alphabétisation | niveau des écoles
499G -52F des femmes : 70 | - L’octroi des fournitutes

F

scolaires encourage les parents a
inscrire ’enfant a I’école

- L’amélioration de
Iinfrastructure scolaire

renforce Iattractivité de I’école
et la prévention des enfants
contre le travail

Prévention et élimination
du travail des enfants a
OULAD AISSA

Préscolaire : 85 G -
86 F
Fournitures

scolaires :
164 G-160 F

Activités
parascolaires :
835G —-887F

- Les activités parascolaires
integrent aussi les activités de
sensibilisation, organisées au
niveau des écoles

- L’octroi des fournitures
scolaires encourage les parents a
inscrire enfant a école

- Les cantines scolaires et
Pamélioration des conditions
d’hygiéne renforcent
Pattractivité de I’école et la
prévention des enfants contre le
travail

Le retrait des enfants
de moins de 15 ans
du travail

Lutte contre le travail des
enfants au niveau de 4 sites
de la Commune Rurale de
Tassousfi : IMGOUN,
AOURST, ALGOU,
TANFKEKHTE

Cours de soutien :
163G - 103 F

ENF:32G -
154 F

- Fournitures
scolaires pour
les bénéficiaires
de PENF

- I'équipement
des CEF pour la
Formation des
filles

Les cours de soutien et ’ENF
se déroulent a I’école primaire
Les instituteurs participent au
soutien scolaire

Les bénéficiaires du soutien
scolaire principalement les
écoliers travailleurs

Les bénéficiaires de TENF
participent aux activités
parascolaires

Apres PENF, les jeunes de plus
de 15 ans sont orientés a la
FPA. les moins jeunes sont
orientés vers I’école et
accompagnés par les
animateurs.

Combating Child Labour in Morocco by creating aalging national environment and developing diretiom 51
against the worst forms of child labour in ruradas — Final Evaluation — July 2008




Lutte contre le travail des
enfants au niveau de la
zone AIT YOUSSEF /
Commune Rurale de
Tassousfi

Cours de soutien :
36 G - 36
F

ENF:21G - 72
F

- Fournitures
scolaires pour
les bénéficiaires
de PENF

- I’équipement
des CEF pour la
Formation des
filles

Les cours de soutien et ’ENF
se déroulent a I’école primaire
Les instituteurs participent au
soutien scolaire

Les bénéficiaires du soutien
scolaire principalement les
écoliers travailleurs

Les bénéficiaires de TENF
participent aux activités
parascolaires

Apres PENF, les jeunes de plus
de 15 ans sont orientés a la
FPA. les moins jeunes sont
orientés vers ’école et
accompagnés par les
animateurs.

Lutte contre le travail des
enfants au niveau de trois
sites : TIGHARGHARTE,
AIT LAHCEN
OUBOUBKER,
IBAKIZEN Commune
Rurale AZAGHAR N’IRS

Cours de soutien :
100 G - 73
F

ENF:30G -
103 F

- Fournitures
scolaires pour
les bénéficiaires
de PENF

- I’équipement
des CEF pour la
Formation des
filles

Les cours de soutien et ’ENF
se déroulent a I’école primaire
Les instituteurs participent au
soutien scolaire

Les bénéficiaires du soutien
scolaire principalement les
écoliers travailleurs

Les bénéficiaires de TENF
participent aux activités
parascolaires

Apres PENF, les jeunes de plus
de 15 ans sont orientés a la
FPA. les moins jeunes sont
orientés vers ’école et
accompagnés par les
animateurs.

Projet pilote pour prévenir
et combattre le travail des
enfants 2 AHL RMEL

Cours de soutien :
118 G - 82
F

ENF:39G - 69
F

- Fournitures
scolaires pour
les bénéficiaires
de PENF

- I’équipement
des CEF pour la
Formation des
filles

Les cours de soutien et ’ENF
se déroulent a I’école primaire
Les instituteurs participent au
soutien scolaire

Les bénéficiaires du soutien
scolaire principalement les
écoliers travailleurs

Les bénéficiaires de TENF
participent aux activités
parascolaires

Apres PENF, les jeunes de plus
de 15 ans sont orientés a la
FPA. les moins jeunes sont
orientés vers ’école et
accompagnés par les
animateurs.

Lutte contre le travail des
enfants 2 TIRGUITINE et
ISLANE, Commune

Cours de soutien :
58 G - 77
F

- Fournitures
scolaires pour
les bénéficiaires

Les cours de soutien et ’ENF
se déroulent a I’école primaire
Les instituteurs participent au

Rurale AZAGHAR N’IRS de PENF soutien scolaire
ENF:15G - 97 Les bénéficiaires du soutien
F - I'équipement scolaire principalement les
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des CEF pour la
Formation des
filles

écoliers travailleurs

Les bénéficiaires de TENF
participent aux activités
parascolaires

Apres PENF, les jeunes de plus
de 15 ans sont otientés a la
FPA. les moins jeunes sont
orientés vers ’école et
accompagnés par les
animateurs.

Prévention et élimination
du travail des enfants a
OULAD AISSA

Cours de soutien :
151 G -
126 F

ENF:55G - 69
F

- Fournitures
scolaires pour
les bénéficiaires
de PENF

- I'équipement
des CEF pour la
Formation des
filles

Les cours de soutien et ’ENF
se déroulent a I’école primaire
Les instituteurs participent au
soutien scolaire

Les bénéficiaires du soutien
scolaire principalement les
écoliers travailleurs

Les bénéficiaires de TENF
participent aux activités
parascolaires

Apres PENF, les jeunes de plus
de 15 ans sont orientés a la
FPA. les moins jeunes sont
orientés vers I’école et
accompagnés par les
animateurs.

L’amélioration des
conditions au travail
des enfants de plus
de 15 ans

Projet pilote pour prévenir
et combattre le travail des
enfants 2 AHL. RMEL

30 jeunes
travailleurs dans
agriculture et
Pélevage (fermes)

- octroi du
matériel de
protection

- Suivi médical
sut les lieux du
travail

Les jeunes ne sont pas
impliqués dans les PEFTE

Ils bénéficient des séances de
sensibilisation sur les formes de
risques et les moyens de

prévention  organisées en
concertation avec les
employeurs.

Ces jeunes bénéficient aussi des
séances  d’alphabétisation et
d’orientation a la FPA

Prévention et élimination
du travail des enfants 2a
OULAD AISSA

45 jeunes
travailleurs dans
agriculture et
Pélevage (fermes)

- octroi du
matériel de
protection

- Suivi médical
sut les lieux du
travail

Les jeunes ne sont pas
impliqués dans les PEFTE

Ils bénéficient des séances de
sensibilisation sur les formes de
risques et les moyens de

prévention  organisées en
concertation avec les
employeurs.

Ces jeunes bénéficient aussi des
séances  d’alphabétisation et
d’orientation a la FPA
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