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Executive Summary
Brief description of the project

The project Improving Collective Bargaining and Labour Law Compliance in Ukraine
(2011-2012) financed by the Government of Canada and implemented by the ILO DWT/
CO-Budapest, has brought together two groups of actors - the tripartite constituents and
the national labour inspection authorities - to support their efforts in enhancing social
dialogue and strengthening the labour inspection system in labour law promotion, both
with regards to the working conditions and industrial relations. The project was a
response to the needs of the country to have a fully functioning modern labour
inspectorate and well established tripartite social dialogue, appropriate to the new
realities of industrial relations, with the emergence of the private sector on the
employers’ side, in contrast to the past when the government used to be the main
employer in the country.

The overall goal of the project is “Improved respect for fundamental principles and rights
at work in law and practice, including the right to freedom of association and collective
bargaining.” The overall goal has been translated into four immediate objectives (also called
project outcomes), based on country needs assessments and gap analysis, as follows:

1) Improved conclusion and implementation of collective agreements

2) Improved understanding on guidelines and mechanisms regulating collective bargaining
3)The labour inspection system is strengthened and modernized and its staff empowered in
performing labour inspection tasks

4) The labour inspectorate, employers’ and workers’ organizations and other institutional
partners are in a better position to engage in programmes and policies to promote
compliance with legislation

The methodology of implementation of the project determined that, in its initial stage, the
project was presented to relevant government structures and social partners, with
consultation meetings held to tailor action plans. The key stakeholders were brought
together in the Tripartite Steering Committee which consisted of the government, trade
unions and employers’ representatives, representatives of the labour inspection services,
the donor and other stakeholders. Research was carried out in the specific areas identified
by the project team and its constituents and findings were submitted to the Steering
Committee to obtain inputs and feedback. National workshops were conceived to
disseminate results among key national stakeholders and representatives from the other
partner agencies and institutions. Final consultations at the end of the project were
planned to discuss the results for each of the specific project objectives to solidify the
foundations for further work and sustainability. Moreover, the project engaged partners
in extensive capacity building efforts. Government representatives and workers’ and
employers’ organizations were exposed to the experience of other countries, within and
outside the region, including through study visits and training.

The project was managed by a project team comprised of a National Project Coordinator

4



and a Project Assistant based in Kiev, with technical backstopping by the specialists of
the ILO DWT/CO-Budapest and relevant technical departments at ILO HQ
(DECLARATION, LAB/ADMIN).

Purpose, scope and clients of evaluation

The purpose of this internal project evaluation is to assess progress made and make
recommendations on how to improve sustainability of achieved results. It is also to ensure
accounftability to the Donor.

The evaluation objectives are to:

» review the achievements of the Project by assessing to what extent the stated
objectives and major outputs have been achieved;

» review the efficiency and effectiveness of the project implementation;

» review to what extent the project is still relevant and is continuing to meet the
needs of its original target groups;

» draw conclusions in terms of the progress made and make recommendations for
future actions beyond the end of the project (i.e. what is the scope and potential
for activities being sustained without technical assistance by the ILO).

The evaluation serves the following - external and internal - clients’ groups:

» The ILO DWT/CO-Budapest

» The ILO Headquarters management and backstopping units
» The tripartite constituents

» The Donor

Methodology of evaluation

The evaluation process follows the ILO Policy Guidelines for Results-Based Evaluation
(2012) and EVAL Guidance Note on Internal Evaluation for Projects. It is guided by the
DAC criteria for evaluating development assistance.

The evaluation is based on the review of relevant documents, i.e. the Project Document,
progress reports, mission reports, meeting reports, TORs, publications and
communication materials produced with the help of the project. It is also based on the
findings obtained through individual and group interviews with the national stakeholders,
as well as with the ILO Senior Specialists, National Coordinator in Ukraine, National
Project Coordinator and other staff. The evaluation did not conduct an appraisal of
financial operations and of the state of administrative accounts related to the project.

Interviews were carried out during a field mission to Kiev on February 20-21, 2013. The
field mission was prepared by the ILO DWT/CO-Budapest in conjunction with the project
team in Kiev who scheduled the meetings, provided interpretation as necessary and made
all relevant project materials available to the evaluator. On February 21, 2013 the
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evaluator participated in the final meeting of the Project Steering Committee where the
constituents presented the achievements of the project.

Summary of findings, conclusions

The project has successfully implemented an inter-related set of actions and strategies.
The approach was logical and of high quality with a well thought through sequence of
steps building one on another.

The project was truly tripartite. All the three parties participated in the work on equal
footing and there was a high level leadership engagement and participation, which
demonstrates a high level of political commitment to the project objectives.

Relevance

The project was appropriate and extremely relevant to the needs of the partners and well
suited to the policies and priorities of the target groups. The respondents were
unanimous in emphasizing the usefulness and timeliness of the project, as it was
designed as a response to the real burning needs of the partners triggered by the ongoing
administrative reform, as well as the new national collective bargaining campaign, which
coincided with the period of project implementation. It was also a response to the longer-
term challenges related to the overall transformations in the structure of economy, social
and labour relations.

Efficiency

The overall management approach was efficient and flexible in adapting to the ongoing
trends and the country context. The project established good synergies and partnerships
with other technical cooperation projects with corresponding agenda, thus enabling to
maximize its resources (not only funds, but also knowledge base, human resources and
expertise).

Effectiveness

Collective bargaining component: The project has effectively supported the government
and the social partners in upgrading their skills and knowledge to enable them to better
engage in collective bargaining and promote the right to collective bargaining in general
It helped to expand the local knowledge base, make international experience and
expertise available, support the formulation of policy-oriented recommendations. These
technical inputs have been put to practice by the constituents thus leading to the adoption
of a new law on social dialogue, amendments to the law on collective agreements,
modernization of the contents and structure of the new nation-wide collective bargaining
agreement with a cascading effect on the other levels of collective bargaining (sectoral,
regional and so forth).

Labour inspectorate component: The project created a modern, up-to-date knowledge
base for labour inspectors and established an internal training capacity within the Labour
Inspectorate. The training course developed for the Labour Inspectorate proved to be
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extremely useful for all three constituencies. The trade unions were able to adapt it to
their own training needs. The employers used the course to educate their members on
the role and functions of the labour inspectorate. In the overall, the project promoted a
change of paradigm in the work of the labour inspectorate, shifting the focus from a
punitive to preventive approach. The Labour Inspectorate acquired new skills and tools
in public campaigns and new statistical data collection system that would enable risk-
oriented monitoring and better targeted inspections.

Sustainability

There is a strong national ownership of the outcomes of the project. The changes and
new approaches have already become part of the social dialogue policies and practices.
This work will continue and go on by it-self based on an updated legislative framework,
changes introduced into the draft of the new nation-wide tripartite agreement, as well as
new sectoral and regional agreements.

Sustainability of the labour inspectorate component is also good, with all new labour
inspectors receiving training based on the new training course in accordance with the
new training strategy. New public outreach mechanisms have been tested and became
part of the normal work of the Labour Inspectorate. The project managed to contribute
to a change in the overall vision of the role of the labour inspectorate whereby an old,
overwhelmingly controlling approach has been replaced with a more comprehensive,
tailored approach where there is a higher emphasis on prevention. All the above confirms
that most of the tools and knowledge have been adequately absorbed and
institutionalized.

Recommendations

1. There should be a solution put in place to retain the knowledge base created by the
project, systematize all the materials and keep them accessible electronically
and/or in print, with the possibility of an additional circulation of the training
manual on labour inspection, in particular. At the same time there should be a
strategy on how to keep the relevant institutions and their new staff from all over
the country informed about the availability of these materials and how to access
them. Finally, there should be the possibility to update and amend the materials on
aregular basis to keep them current.

2. Competencies and relations developed by the country staff of the project should be
retained, to the extent possible, for ensuring adequate follow up.

3. Internet technologies (webinars, distance education) should be used more
extensively in future training of the constituents and the trade unions, in particular,
further to an expression of interest from their side.

4. Concerning the design of new projects, it would be advisable in future to engage
Decent Work Teams & Country Offices to a greater extent in the formulation of
project documents and performance monitoring frameworks. This would help to
better target action, bring proposed strategies and solutions closer to real needs on
the ground, and reduce adaptations needed during actual implementation.
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5. For new projects of this type and scope, a duration of at least three years is
recommended, so there is enough time to make a difference.

6. It will be crucial to closely monitor further developments concerning the new
information system (statistical database) to ensure it is put to use, data is entered
and there are local resources available for its maintenance.

Main lessons learned:

1. Participatory approach was one of the keys to the success of the project: The
project’s highly participatory approach provided for an active involvement of the
constituents and partners in accordance with actual needs and contexts, thus
allowing cooperation among all entities, an increased sense of trust between
different stakeholders and local ownership not only of the process, but also of the
tools.

2. Flexibility helped ensure high relevance of the project: One of the particular
features of the project has been its flexibility in adapting to the external
environment and adjusting to the real needs of the partmers on the ground. The
strategy and activities were adapted to the changing dynamics of the national
context and incorporated feedback obtained from the national stakeholders, as
well as intelligence from studies and research, which enabled the project to stay
relevant.

3. Too short implementation timeframes create constraints for the action: With the
originally envisioned duration of 18 months, the project faced serious time
constraints, but these were successfully overcome thanks to the availability of
skilful staff already familiar with the ILO, a good management team at the national
and DWT/CO level and, finally, the no-cost extension generously granted by the
donor. However, the lesson learned is that this kind of project, with a technically
complex agenda, does need to be given sufficient time to make a difference.



1.  Project background and context

The project “Improving Collective Bargaining and Labour Law Compliance in Ukraine”
financed by the Government of Canada and implemented by the ILO Decent Work Team
and Country Office for Central and Eastern Europe (DWT/CO-Budapest) brings together
the key actors in the field of labour employment in Ukraine to support their efforts in
enhancing the potential of social dialogue to deliver effective realization of the right to
organize and bargain collectively and strengthen the capacity of the inspection system to
enforce labour legislation and collective agreements.

Ukraine is a lower middle income country with a total population of over 41 million
people, including an economically active population of over 22 million (2010, ilostat). The
country has been undergoing intensive economic and social reforms over the past 20
years. It was significantly affected by the global economic crisis of 2008 but is gradually
recovering with GDP growth of 4.2% in 2010 and 5.2% in 2011, compared to minus 15%
in 20091, The social impact of the crisis cannot be overestimated, although it is hard to
capture from the statistical data available. The 'grey wage' economy remains an issue and
there are some alarming trends in occupational accident statistics.

As stated in the Decent Work Country Programme for Ukraine 2012-2015 2, for the past
ten years the ILO has assisted Ukraine in reforms of the legal framework and institutional
foundations of social dialogue, as well as in collective bargaining and labour law
enforcement.

An analysis of the situation and a needs assessment, conducted at the setup of the project,
identified a number of important areas for ILO’s cooperation, including the capacity of
national stakeholders to carry out collective bargaining, understanding of labour laws,
enforcement of labour legislation, functioning of the labour inspection machinery,
coordination between different labour inspection services, and other issues, as outlined
in detail in the Project Proposal

The list of critical areas and challenges included: practical implementation of collective
bargaining; incidence and quality of collective bargaining in various sectors, occupations
and regions; overall environment for collective bargaining; relevant rules, laws and
procedures; and understanding of the importance of social dialogue by the executive
authorities and other actors. It also included issues related to the functioning of the
labour inspectorate and to effective labour law promotion and enforcement for working
conditions in general and industrial relations and collective bargaining in particular.

This analysis of challenges and critical areas enabled the concept of the project to be
elaborated to engage two sets of institutional actors - the tripartite partmers and the
labour inspection system - through concerted, mutually complementing action, with the
overall aim of improving compliance with the fundamental principles and rights of labour
employment, in law and in practice, in accordance with international commitments and

! http://www.worldbank.org/en/country/ukraine

2 http://wwwi.ilo.org/budapest/whatwe-do/decentwork-country-

en/index.htm




ILO Conventions ratified by Ukraine.

2. Project description

2.1 Timing and overall duration

The initial project duration was 18 months, beginning in April 2011 and ending in
September 2012. The actual start of the project was slightly delayed to July 2011 and the
end of the project was moved to December 31, 2012, on a no-cost extension basis, thus
bringing its overall duration to 21 months.

2.2 Sources of finance

The total budget of the project amounts to USD 302,356 donated by the Government of
Canada. Additional resources for selected activities (e.g., to enable participation of project
partners in subregional events, to develop a registration system for the labour relations
inspectorate, etc.) were provided by the ILO on an ad hoc basis from its Regular Budget
Supplementary Account.

2.3 Management of the project

The project was decentralized to the ILO DWT/CO-Budapest, with technical backstopping
by the Senior Specialist on Labour Law and Social Dialogue and the Senior Specialist on
Labour Inspection at ILO DWT/CO-Budapest, as well as the DECLARATION and
LAB/ADMIN departments at ILO Headquarters in Geneva.

The project employed two national staff, a Project Coordinator and a Project Assistant,
based in Kiev, Ukraine. The National Project Coordinator was responsible for day-to-day
management and implementation of project activities. The project office was provided by
the Ministry of Social Policy at no cost as an in-kind contribution.

2.4 Target groups and beneficiaries

The target groups were selected to represent the key national stakeholders in the field of
collective bargaining and the labour inspection system. They included employers’ and
workers’ organizations, the Ministry of Social Policy, the State Labour Inspectorate for
Labour Relations, territorial labour inspectorates, the judiciary, and tripartite social and
economic councils. The target groups were involved in all phases of the project, from
initial definition of the scope of action and strategy to active participation in project
activities. Moreover, the project aimed to involve national and international institutions
and other UN agencies, particularly UNDP, that are active in government and civil society
reform.

The beneficiaries of the project were divided in the Project Document into two groups -
direct and ultimate. The direct beneficiaries, or those groups that would benefit from the
project activities (in the near term), are workers’ and employers’ organizations, the
judiciary, tripartite social and economic councils and labour inspectors. The ultimate
beneficiaries, or those groups that would likely benefit from the outcomes of the project
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(in the longer term), were defined as Ukraine’s workers, employers and foreign investors.

2.5 Overall goal and immediate objectives

Overall goal of the project

The overall goal of the project (also called ultimate outcome and development objective in
various project documents) is “Improved respect for fundamental principles and rights at
work in law and practice, including the right to freedom of association and collective
bargaining.”

Immediate objectives

The overall goal has been translated into four immediate objectives (also called project
outcomes), based on country needs assessments and gap analysis, as follows:

Immediate Objective 1: Improved conclusion and implementation of collective
agreements

Immediate Objective 2: Improved understanding of guidelines and mechanisms
regulating collective bargaining

Immediate Objective 3: The labour inspection system is strengthened and
modernized and its staff empowered in performing labour inspection tasks
Immediate Objective 4: The labour inspectorate, employers’ and workers’
organizations and other institutional partners are in a better position to engage in
programmes and policies to promote compliance with legislation

2.6 Implementation strategy

The project aimed to address gaps in the effective realization of the right to organize and
bargain collectively, by improving the capacity of stakeholders to carry out and promote
collective bargaining, minimizing collective disputes, facilitating understanding of the
collective bargaining framework, and raising the enforcement levels of national legislation
and collective agreements through the maintenance of an effective labour inspection
system.

The methodology of project implementation determined that, in its initial stage, the
project was presented to relevant government structures and social partners, with
consultation meetings held to tailor action plans. The key stakeholders were brought
together in the Tripartite Steering Committee, which consisted of the government, trade
unions and employers’ representatives, representatives of the labour inspection services,
the donor and other stakeholders.

An initial gathering of information on targeted issues enabled better identification of gaps
in policy that needed to be filled. Research was carried out in the specific areas identified
by the project team and its constituents and findings were submitted to the Steering
Committee to obtain inputs and feedback.

National workshops were conceived to disseminate results among key national
stakeholders and representatives from the other partner agencies and institutions. Final
consultations at the end of the project were planned to discuss the results for each of the
specific project objectives to solidify the foundations for further work and sustainability.
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Moreover, the project engaged partners in extensive capacity building efforts.
Government representatives and workers’ and employers’ organizations were exposed to
the experience of other countries, within and outside the region, including through study
visits and training.

2.7 Expected outputs and activities
According to the project document, the expected outputs are as follows:

Output 1.1:  Social partners hold the skills necessary to engage in effective and modern
collective bargaining.

Output 1.2:  Capacity of government officials to promote and respect the right to
collective bargaining is strengthened

Output 2.1:  Officially endorsed consensus paper is produced

Output 3.1: A national labour inspection action plan is drafted and endorsed through
tripartite consultation.

Output 3.2: Labour inspectors are trained in modern administration and inspection
practices.

Output 3.3:  Labour inspection tools are improved to allow for better planning of
inspection activities and the evaluation of the impact of labour policies at
the enterprise level.

Output 4.1: Improved understanding of labour inspection services and relevant
legislation

The planned types of activities included: studies, training (including Training of Teachers
(ToT), facilitation of policy dialogue (roundtables), technical assistance with action
planning, data collection and an awareness-raising campaign. A detailed list of activities
envisaged under each of the outputs is presented in the TOR attached.

3.  Evaluation purpose and method

3.1 Purpose

The purpose of this internal project evaluation is to assess progress made and make
recommendations on how to improve sustainability of achieved results. It is also to ensure
accountability to the Donor, Government of Canada, as stipulated in the Project
Document, Chapter G Measuring Project’s Success.

3.2 Objectives

The evaluation objectives are to:
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FIRSTLY, review the achievements of the Project by assessing to what extent the
stated objectives and major outputs have been achieved;

SECONDLY, review the efficiency and effectiveness of the project implementation;

THIRDLY, review to what extent the project is still relevant and is continuing to
meet the needs of its original target groups;

FINALLY, draw conclusions in terms of the progress made and make
recommendations for future actions beyond the end of the project (i.e. what is the
scope and potential for activities being sustained without technical assistance by
the ILO).

3.3 Clients of the evaluation
The evaluation serves the following - external and internal - client groups:

e The ILO DWT/CO-Budapest

e The ILO Headquarters management and backstopping units
e The tripartite constituents

e The Donor

3.4 Methodology

The evaluation process follows the ILO Policy Guidelines for Results-Based Evaluation
(2012) and EVAL Guidance Note on Internal Evaluation for Projects, and is guided by the
DAC criteria for evaluating development assistance.

The evaluation did not conduct an appraisal of financial operations and of the state of
administrative accounts related to the project.

The evaluation is based on the review of relevant project documents, i.e., the project
document, progress reports, mission reports, meeting reports, TORs, publications and
communication materials produced with the help of the project. It is also based on the
findings obtained through individual and group interviews with the national stakeholders,
as well as with the ILO Senior Specialists, National Coordinator in Ukraine, National
Project Coordinator and other staff.

Interviews were carried out during a field mission to Kiev that took place on February
20-21, 2013. The field mission was prepared by the ILO DWT/CO-Budapest in
conjunction with the project team in Kiev who prepared the agenda, organized country
meetings, provided interpretation as necessary and made all relevant project materials
available to the evaluator. On February 21, 2013, the evaluator participated in the final
meeting of the Project Steering Committee where the constituents presented the
achievements of the project. Additional distance interviews were arranged with the
Senior Specialists of the DWT/CO-Budapest backstopping the project. A detailed list of
meetings and interviews can be found in Annex II.

4.  Brief overview of the work done
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Below are highlights of the main activities and work done under the key thematic areas,
based on the reports prepared by the project.

Collective bargaining

A study® was conducted to assess the impact on the realization of free and voluntary
collective bargaining of recent and proposed legal changes and to assess current legal and
institutional gaps affecting the effective, efficient and coordinated functioning of collective
bargaining machinery at various levels (including national and regional; sector and
company).

Templates for collective agreements at the national, regional, sectoral and company levels
were discussed at the workshop attended by 40 government officials and workers’ and
employers’ representatives. The workshop was facilitated by the ILO Senior Specialist on
Labour Law and Social Dialogue from the ILO DWT/CO-Budapest.

Further to the workshop, it was decided to adjust the focus of the project by adopting a
more holistic approach that would address the root causes of social dialogue problems
that lie above the company level The ftripartite constituents requested the project to
develop guidelines on collective bargaining at various levels, instead of collective
agreement templates at the company level, as was originally planned.

Recommendations formulated by the project to address the shortcomings identified and
to bridge the existing legal and institutional gaps were validated by the tripartite
constituents and now serve as a guiding tool for on-going collective bargaining at the
national level The draft of a new nationwide collective bargaining agreement was
developed on the basis of technical guidance and advice provided by the project (its
signing was expected by the end of 2012, but has been recently postponed).

A three-day training course “How can the Government promote collective bargaining” for
30 labour administration officers from the capital and the regions took place in Kiev, on
July 16-18, 2012. The training was conducted by an international trainer and ILO senior
specialist in labour law /social dialogue. For this purpose, the ILO handbook “How to
promote collective bargaining” was adapted to the Ukrainian context by the Canadian
author.

A fripartite round-table discussion on “Legal Framework and Current Practices of
Collective Bargaining in Ukraine: Way Forward” was held in Kiev on November 20, 2012,
thus being the final thematic event devoted to social dialogue and marking the end of the
project. The participants summarized the achievements of the project and brainstormed
on the emerging issues and challenges, including the reshuffling of government positions,
delays with the adoption of a new Labour Code, areas for improvement in the legal
frameworks including the Law on Social Dialogue, as well as the scope and application of
collective bargaining agreements, and other issues.

Law compliance

®  Nadia Zar’ko “Legal Basis and Current Practices of Collective Bargaining in Ukraine” - ILO, Kiev, 2012
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Guidelines on how to develop strategic planning for labour inspection and a specific action
plan were delivered and endorsed following a needs assessment of the Ukrainian labour
inspection system.

The needs assessment, and meetings organized with the beneficiaries, led to the review
of some outputs to be provided by the project. An updated cost analysis led the ILO to look
for, and allocate, additional funds to secure quality results for the beneficiaries.

The project has contributed to the national debate over labour inspection reform. A high-
level meeting was organized in cooperation with the Federation of Trade Unions of
Ukraine bringing together key actors from the Government, the social partners and
academia. The meeting was followed by a press-conference widely covered by the
Ukrainian media. The main outcome of the meeting was a validated recommendation to
the President of the Republic and the Government on the practical measures to be taken
so that Ukraine meets the requirements of international labour standards on labour
inspection. This tripartite commitment has been seen in Ukraine as a milestone for the
future.

Both labour inspection services and social partners were exposed to the good practices of
labour inspection campaigns in the subregion: five Ukrainian labour inspectors and
social parters attended a subregional workshop devoted to labour inspection campaigns
(at Skopje, FYR of Macedonia, 29-30 November 2011). The Ukrainian stakeholders
appreciated the effectiveness and efficiency of the labour inspection campaigns and their
input to overall labour law compliance. Such international exposure was crucial to
identify the themes, tools and methods of the Ukrainian labour inspection campaign.

Twenty workers’ representatives and a similar number of employers’ representatives
have successfully completed the training course “Labour Inspection. What it is and what it
does” on the role of labour inspection in the Ukraine. The training sessions were based on
the ILO’s LAB/ADMIN tools and conducted by an international trainer from Spain and the
ILO Senior Specialist in labour inspection/administration from the ILO DWT/CO-
Budapest. The booklets “Labour Inspection. What it is and what it does’, which separately
target employers and workers, were adapted into Ukrainian with 500 copies printed of
each, and disseminated among state institutions and social partners.

A national campaign to raise workers’ and employers’ awareness of the role of labour
inspection, the main rights and obligations of workers and employers, wages, working
time, and undeclared work, has been launched in cooperation with the Labour Relations
and the Occupational Safety and Health inspection services. The campaign, launched on
September 17, 2012, used as its main communication tools a poster and five thematic
booklets prepared by the project, and press conferences and workshops organized in all
regions of the country (a detailed report on the campaign in Russian is presented in
Annex III).

An in-depth analysis of the available national computerized registries of the labour
inspection system was completed in 2011. It was found that the existing registries were
outdated and could not meet the strategic and operational needs of the labour inspection
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service. TORs for a new database were worked out in consultation with the Labour
Inspectorate in 2012. A local company contracted by the project to develop the new
database for the labour relations inspection was identified through the ILO’s standard
procurement procedures while additional funds were raised within the ILO to cover
database development. The database was produced using the harmonized statistical
indicators on labour inspection recommended by the ILO. Ukraine will be the first
country to use these indicators, thus being in a position to be recognized as a
representative of good practice. The on-going works to develop the database were
finalized in early 2013 thanks to the additional funding raised by the project.

Training needs assessment was conducted and a training strategy was presented and
endorsed, accompanied by a training programme for which the ILO has provided
additional resources. A comprehensive curriculum composed of twelve different modules
developed by the ILO’s Labour Administration Department (LAB/ADMIN) and the ILO
International Training Centre in Turin called “Building Modern and Effective Labour
Inspection Systems” was adapted into Ukrainian, published with 300 copies and used in
two training classes. The course emphasizes prevention over punishment, thus promoting a
clear shift from the previous paradigm in the work of the Labour Inspectorate. The curriculum
can also be used as a manual on labour inspection and is available to all regional offices in
the country.

Twenty-five labour inspectors and five social partners followed a five-day training of
trainers on “Building Modern and Effective Labour Inspection Systems”, which was held in
Kiev, from 14 to 18 May, 2012. The training provided an important step forward toward
creating an internal training capacity within the labour inspection services. The ILO
backstopped the preparation of the follow-up training using a group of ten labour
inspectors already trained by the project.

The follow-up training was delivered as a three-day intensive workshop for 55
participants representing both national labour inspectorates, on September 18-20, 2012.
The training methods were interactive and innovative using four simultaneous sessions,
which proved to be highly cost-effective allowing the training of a large number of labour
inspectors, while consolidating the training capacities of the new trainers.

In sum, the project translated into Ukrainian, published and disseminated modern
guiding materials and handbooks, based on international good practice; it supported the
adaptation of guiding materials to the country context; and widely disseminated research
outputs and communication materials.

The project helped with the training of trade union activists at enterprises - a much
needed requirement for which there is practically no finance or other resources.
According to the TU representatives, there are presently over 80,000 primary TU
organizations in the country and the Training of Trainers provided by the project has
been used in modernizing the unions' training contents and approach.
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5.  Assessment of the project

5.1 Rationale/Relevance

According to the assessment interviewees, the project was appropriate and extremely
relevant to the needs of the partners and well-suited to the policies and priorities of the
target groups. From the start, project formulation was based on consultations with
partners with due regard to the ILO’s overall country cooperation framework, Decent
Work Country Programme (DWCP) for 2008-2010, and proposed technical support in
the enforcement of the labour code, targeting labour inspectors and social partners (under
DWCP Priority 1). The respondents were unanimous in emphasizing the usefulness and
timeliness of the project, as it was designed as a response to the real needs of the
partners triggered by the ongoing administrative reforms, and the new national collective
bargaining campaign, which coincided with the period of the project, as well as longer-
term challenges related to the overall transformations in the structure of the economy,
and social and labour relations.

The project organized a good mix of activities, both tripartite and individual, thus
addressing the variety of needs of partner organizations.

As the institutional and policy environment changed over the period of project
implementation, such changes gave rise to new needs for the constituents, which are
outlined in the text below (see Challenges section).

Conclusion: relevance of the project is high.

5.2 Efficiency

Management

The overall management approach was efficient and flexible in adapting to the ongoing
trends and the country context. The project workplan was developed jointly with the
constituents and adequately adjusted during the period of implementation, to account for
the changing realities and emerging needs.

The time allotted to the project was utilized efficiently, which is demonstrated by the high
quality and significant number of outputs and activities delivered in the limited timeframe
available. Several activities, i.e., on the labour inspection component, were delayed due to
external factors. Such delays were justified and adequately explained in the progress
reports.

The no-cost extension granted to the project for the fourth quarter of 2012 enabled it to
finalize most of the activities and bring the results to their logical conclusion. Work on one
of the outputs - finalization of the new registration system for the State Labour
Inspectorate - continued through February 2013, beyond the end date of the project, and
the DWT/CO-Budapest managed to attract additional resources to ensure its successful
completion. Similarly, the workshop on “Strengthening Labour Law Compliance in
Ukraine: Way Forward” was delivered on February 5, 2012 as a separate activity, although
logically it was connected to the project.
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With regard to the use of funds, it should be noted that on several occasions the project
had recourse to additional funds from the ILO Budapest and LAB/ADMIN to cover
selected outputs and activities. For example, extra funding was provided to cover
participation of five participants from Ukraine in a subregional workshop on labour
inspection campaigns in Macedonia in November 2011, and for the development of a new
database for the Labour Relations Inspectorate. In sum, the amount of funds spent on
projectrelated activities appears to be bigger than the budget of the project. This can be
seen as a strength of the project, which enjoyed very robust support from all the
stakeholders.

Internal monitoring and record-keeping

The project was well documented with clear and concise records of activities displaying a
balanced presentation of views of the three parties to the social dialogue. The project
records are well organized, complete and accessible.

As the project started, the ILO convened meetings with the national stakeholders to define
the main steps and agree on the work plan. A detailed project Performance Management
Framework was prepared at the initial stage, but apparently was not quite operational,
because of certain inconsistencies in the formulation of indicators, their measurement
and the overall logic.

The project monitoring system included an updated workplan, meeting minutes, mission
reports, activity reports, meetings between the project coordinator, ILO NC and the
broader project team with the involvement of Senior Specialists of DWT/CO-Budapest,
participation in DWT/CO-Budapest programming meetings and, finally, this internal
review of the project. Narrative technical progress reports were provided to the ILO
Headquarters on a timely basis (every 6 months).

Synergies and partnerships

The project established good synergies and partnerships with other technical
cooperation projects with corresponding agenda, thus enabling maximization of its
resources (not only funds, but also knowledge base, human resources and expertise). The
list of projects with which the project established links included preceding initiatives,
such as the ILO/EU funded project "Gender equality in the world of work in Ukraine” that
ended in 2011, and ongoing projects, including the Norwegian-funded "Harmonizing
labour inspection data to improve the monitoring of Decent Work", the EU-funded
“Improving safety and health at work through a Decent Work agenda,” and the Swedish
SIDA-funded project on labour dispute resolution that started in 2012. Co-financing was
obtained from the Norwegian project for the development of one of the outputs (a new
database for labour inspection).

Conclusion: the project was extremely efficient.

5.3 Effectiveness in achieving expected results

Collective bargaining component
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(Immediate Objective 1: Improved conclusion and implementation of collective agreements;
Immediate Objective 2: Improved understanding of guidelines and mechanisms regulating
collective bargaining)

Changes sought by the project were closely inter-related and targeted capacities and the
policy environment. The project has effectively supported the government and the social
partners in upgrading their skills and knowledge to enable them to better engage in
collective bargaining and promote the right to collective bargaining in general It helped to
expand the local knowledge base, make international experience and expertise available,
and support the formulation of policy-oriented recommendations.

Below are the main changes/results evidenced by the documentation and reported by the
constituents:

1)

2)

3)

The national legislative framework was modernized with the adoption of a new
Law on Social Dialogue and amendments to the Law on Collective Bargaining (of
1993), which was outdated. The law on social dialogue is a breakthrough; it
envisions four types or forms of social dialogue policy documents, including Social
Pacts - a form that has never existed in the country before.

National social dialogue practices and their organizational basis were improved.
The quality of negotiations between the government and the social partners
improved as well It became easier to understand each other and reach
compromise solutions.

The national system of collective bargaining has been upgraded to become truly
tripartite, with the newly established employers’ organizations joining in on an
equal footing. These changes can be broadly described as a transformation of the
social dialogue process, which is no longer seen as only a dialogue between the
Government and trade unions. This development has marked a real change of
mindsets and culture.

4) A new General Tripartite Agreement was drafted in a record short time (from May

to December 2012), thanks to the quality of advice made available with the help of
the project, i.e,, recommendations based on the study “Legal Basis and Practices of
Collective Bargaining in Ukraine".

5) A first ever Social Pact on Employment (called National Jobs Pact) was adopted

6)

7)

and signed by the tripartite constituents in June 2012.

New terms of registration of collective bargaining agreements have been
developed, based on an informative (as opposed to permissible) approach.

Further to the progress made at the national level, social dialogue practices at the
sectoral level have improved as well based on the training, study,
recommendations and guidance that became available. For example, the draft of
the new sectoral agreement in the mining industry was prepared in February
2013, based on the new vision, with a reference to the recommendations of the
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above mentioned study.

8) There have been reported changes in attitudes of the social partners as an effect of
the project which provided a ‘meutral’ space for debates. According to the
respondents, the trade unions have become more proactive, more confident in
their capacities. They now formulate their claims in a more distinct manner and
consequently are putting stronger pressure on partners. The employers' attitudes
have also changed, they have become more open for dialogue and the quality of
dialogue has also improved. Attitudes have become less confrontational and more
open to change and modernization.

Labour Inspection component

(Immediate Objective 3: The labour inspection system is strengthened and modernized and its
staff empowered in performing labour inspection tasks

Immediate Objective 4: The labour inspectorate, employers’ and workers’ organizations and
other institutional partners are in a better position to engage in programmes and policies
to promote compliance with legislation)

1) The project created a modern, up-to-date training course for labour inspectors and
established an internal training capacity by training a group of 40 trainers from
within the Labour Inspectorate. All three constituencies are extremely positive
about the usefulness of the training course. It helped fill the gap resulting from the
absence of a training centre at the State Labour Inspectorate. The training manual
is very instrumental and reader-friendly, explaining how to plan work and
implement it. It was adapted to the Ukrainian context and legal framework. The
progress made so far enables a conclusion that the labour inspectorate will be in a
position to effectively implement the new training approach and train labour
inspectors on an ongoing basis.

2) The public awareness-raising campaign under the slogan “Labour inspection will
help you at the workplace” conducted by the Labour Inspectorate in 2012, with
the technical support of the project, brought very good results. According to the
Labour Inspectorate public relations department, it reached an estimated 200,000
persons around the country. It helped improve the image of the Labour
Inspectorate, raise awareness of its purpose, increase the quality of its services,
and strengthen the qualifications of staff at the territorial branches. Unfortunately,
in the opinion of the employers’ representatives, outreach to employers under the
current campaign was not quite so strong, but such deficiencies can be corrected
under future campaigns organized by the Inspectorate, based on the newly
acquired skills.

3) The new Database (or data collection system) for the Labour Inspectorate,
developed with the help of the project, is a big step forward. It allows for risk-
oriented monitoring to help better target work, avoid unnecessary inspections,
and increase overall efficiency. It is based on best international standards and
could serve as a model for other countries if properly used.

4) The project helped promote an integrated approach to the work of two major
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labour inspectorates, the State Inspection on Labour Issues and the State Service
for Industrial Safety and Mining, and it improved cooperation between these
institutions. The State Service for Industrial Safety and Mining was originally not
included in the list of partners, but thanks to the project its specialists were able to
participate in training and other activities.

5) The project built bridges and enhanced cooperation between trade unions,
employers and the labour inspectorate, establishing communication links that had
been missing before. For example, in 2012 a new consultative body, the Public
Council, was established under the Labour Inspectorate with the participation of
unions and employers. Thanks to the project, the unions developed a targeted
national programme for occupational safety improvement, which they currently
promote. The programme was conceived as a practical instrument to implement
state OSH policy, in a spirit of compliance with labour legislation, and has been
submitted for consideration by the national parliament.

6) As a result of participation in the project, employers developed an initiative aimed
at optimizing occupational accident reporting at enterprise level and reducing the
number of duplicate forms that have to be submitted to various institutions.

Conclusion: The project was effective in achieving the expected results.

5.4 Sustainability of outcomes

The strategy of the project took into account the sustainability of expected outcomes by
establishing consultative processes that ensured a strong commitment to the project by
the constituents involving strengthening of their technical knowledge and capacity with
regard to best international experiences, availability of technical advice on improvement
of the normative base, wide dissemination of research and information and partmership
with other projects working on similar topics.

Sustainability of the collective bargaining component of the project is high. According to
the constituents, the project produced a significant practical effect and there is a strong
national ownership of the outcomes. The changes and new approaches have already
become part of social dialogue policies and practices. This work will continue by itself
based on the changes introduced into the new nationwide tripartite draft agreement,
where even the contents, titles and sequence of presentation of the text have been revised
and modernized. Moreover, the innovations introduced into the general agreement have
already been translated into the new sectoral and regional agreements.

Sustainability of the labour inspectorate component is also good, with all new labour
inspectors receiving training based on the new training course in accordance with the
new training strategy, which confirms that the tools and knowledge have been adequately
institutionalized. However, there are some uncertainties over the future use of project
outputs such as the electronic database for the labour inspectorate, due to the reported
lack of proper hardware. The new database requires a new server, which is costly, and
there are presently no funds available according to a Labour Inspectorate official
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Although the database cannot be put to practical use at the time being, it is being tested in
Beta version. There is also a legal collision that will need to be eliminated for the Labour
Inspectorate to be able to use the data, and exchange information with other state entities,
while remaining compliant with personal data protection regulations.

Conclusion: The overall sustainability is good, but there is one component for which
institutional pre-conditions have not yet been fully secured.

5.5 Additional considerations

Gender

Participation of men and women in the project events was balanced and both genders had
an equal possibility to benefit from the outcomes of the project. Gender equality issues
were reflected in the materials produced by the project, including the study on collective
bargaining and its recommendations, and education and training materials for the Labour
Inspectors. They were also addressed in the draft of the new General Agreement which is
pending adoption. The new statistical data collection system designed with the help of the
project has adequate provision for gender-disaggregated statistics. Moreover, it should be
noted that the project skilfully used the knowledge base built under the ILO Gender
Equality project, by incorporating relevant elements into the newly developed materials.

Knowledge sharing and dissemination of outputs

Exchange of information among national stakeholders and across the regions of the
country has been part of the approach of the project. Outputs were broadly disseminated
by the project both electronically (i.e., through the website of the ILO DWT/CO-Budapest
and webpage of the ILO NC in Ukraine) and in print at expert meetings, seminars and
public events, to the members of the steering committee and other stakeholders, and to
ILO Headquarters. Publications were further disseminated by the project partners
themselves to their regional units dealing with respective issues. The Ministry of Social
Policy maintains a section on its website devoted to “Social and labour relations” where
the project materials are placed for public access. The Ministry has also circulated project
publications and materials to the regional offices.

The public campaign and intensive awareness-raising activities on the role of labour
inspection conducted by the Labour Inspectorate, in collaboration with the project,
reached out not only to the institutional stakeholders, but also to the population at large,
workers and employers (over 200,000 persons in total, according to Labour Inspectorate
data).

Donor visibility

All the project documentation, reports and news items feature the donor logo along with
the ILO’s. Publications of the project have the donor logo on the cover page together with
the ILO’s and acknowledge that the publication was prepared in the context of a Canada-
funded project. Media coverage has been appropriate enabling high visibility for the
project and the donor.

22



Added value (Did the project have unforeseen beneficiaries and results?)

The number and typology of stakeholders originally involved in the tripartite consultations
and project work was expanded. The project engaged representatives of OSH inspection,
namely the State Service for Industrial Safety and Mining Supervision, which was not
originally included in the Project Document but was offered an opportunity to participate
in the project training events. As a result, the training course for labour inspectors is also
being used by colleagues from OSH inspection, especially one of the chapters that covers
OSH and workplace hygiene.

6. Lessons Learned and Challenges

Lessons Learned

A number of features of the project can be viewed as lessons for similar initiatives in the
future:

1. Participatory approach: The project's highly participatory approach provided for
an active involvement of the constituents and partners in accordance with actual
needs and contexts, thus allowing cooperation among all entities, an increased
sense of trust between different stakeholders, and local ownership not only of the
process, but also of the tools.

2. Flexibility and relevance: One of the particular features of the project has been its
flexibility in adapting to the external environment and adjusting to the real needs
of the partmers on the ground. The strategy and activities were adapted to the
changing dynamics of the national context and incorporated feedback obtained
from the national stakeholders, as well as intelligence from studies and research,
which enabled the project to stay relevant.

3. Short timeframes: With the originally envisioned duration of 18 months, the
project faced serious time constraints, but these were successfully overcome
thanks to the availability of skilful staff already familiar with the ILO, a good
management team at the national and DWT/CO level and, finally, the no-cost
extension generously granted by the donor. However, the lesson learned is that
this kind of project, with a technically complex agenda, does need to be given
sufficient time to make a difference.

Challenges

Below are listed needs and challenges of relevance to the main themes of the project,
which came out of the meetings with the constituents and could inform future decisions
of the ILO and the donor about possible areas for cooperation.

* The project has boosted the ongoing collective bargaining processes. However, in
the opinion of partners, challenges in implementing bipartite collective bargaining
at the lower level (i.e. enterprises) still exist. This is presumably due to the
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relatively low negotiating power of trade unions at the primary level Such a
concern expressed during the interviews echoes views expressed at project
events, including the round-table discussion on current practice of collective
bargaining, on November 20, 2012. According to the experts, and with reference
to the findings of studies commissioned by the project, a significant number of
collective agreements are of a merely formal nature, especially in the public sector.
There is still a need for overall improvement of collective bargaining practice and
implementation of agreements.

One of the unresolved issues concerns the ability of a new organization (e.g., trade
union) to join an existing collective agreement. This issue has not been addressed
in the normative documents. It is a source of friction between those parties that
participated in negotiating an agreement and those that did not. National
legislation should define specific mechanisms for expanding representation by
joining existing agreements. Technical advice from the ILO on closing this gap
would be highly appreciated.

A similar issue where ILO support is needed is the equal lack of mechanisms to
enable new employers’ organizations to join a “main” established employers’
organization.

Another legal lacuna concerns the status of the goverment as both an executive
power institution and also an employer. How should state owned enterprises, such
as holdings and concerns, handle collective bargaining? This issue has not been
addressed in the existing legislative framework and some legal changes might be
needed.

There is reportedly a gap in the level of training of TU labour inspectors. The
Federation of Trade Unions of Ukraine has prepared two concept notes for a
project that could help fill this gap. These concept notes were handed over to the
evaluator during the interview (hard copy available).

Another need highlighted by the TU representatives concerns training of
negotiators from within the TUs on bargaining skills, tactics and how to handle
conflict matters. They see such skills as an important precondition of success in
collective bargaining.

According to the TUs, the current labour employment situation is marked by a
growing “aggressiveness of business in the legal sphere, ignoring of norms of ILO
Conventions, efforts to minimize state control over working conditions and reduce
the number of inspections” - a critical area where a strong support from the ILO
is much needed. There is evidence of an active campaign against labour
inspections. And a draft law has been recently prepared according to which it
would be impossible to conduct inspections without prior notice. This is an
alarming development that comes at the time when occupational accident rates in
the country are among the highest in the world. Moreover, there are sectors where
inspectors have no access at all, for example with small enterprises, despite their
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high injury rates and prevalent labour law abuse. In this context, the unions
voiced the idea of a tripartite conference, with the ILO’s expert support, devoted to
the issue of compliance of the country with ILO Conventions on labour inspection.

* The TUs are seeking opportunities to improve their knowledge about how to
submit complaints to the ILO and how to exercise their right to comment on draft
national reports prepared by the government for the ILO.

* Despite significant improvements in the knowledge base, there is still a lack of
materials in a language that would be comfortable for the constituents to use.
English language skills are still limited.

* In order to re-establish OSH systems at enterprises, it would make sense to
educate employers and business persons on OSH basics at the business startup
stage, because this matter has such an impact on occupational well-being.

e There is a concern among employers about the existence of four different labour
inspectorates in the country and an abundant number of overlapping reporting
forms. They made a recommendation to the government to streamline this
function, establishing one institution instead of four, but they have yet to receive a
response.

e The State Service for Industrial Safety and Mining Supervision is in need of a
training course for OSH inspectors - similar to that prepared for the Labour
Inspectorate and adapted to national legislation.

* Establishing economic incentives for employers to improve working conditions is
one of the most difficult issues, for which no feasible solutions have yet been
found. International experience and good practice on this subject would be most
helpful in crafting national regulations.

7. Conclusions and Recommendations

The project was a response to the real needs of the country to have a fully functioning,
modern and well established tripartite social dialogue, appropriate to the new realities of
industrial relations, with the emergence of the private sector as an employer,; in contrast
to the past, where the government used to be the main employer in the country.

The project has set very high technical standards corresponding to the best international
practices in the work of labour inspectors. Over an extremely short period of time it
managed to conftribute to a change in the overall vision of the role of the labour
inspectorate, whereby the old, overwhelmingly controlling approach has been replaced
with a more comprehensive, tailored approach with a higher emphasis on prevention - a
change much welcomed by all stakeholders, and the social partners, in particular.

The project was truly tripartite. All three constituent parties participated in the work, on
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an equal footing, with high level leadership engagement and participation, demonstrating
a strong political commitment to the project objectives.

The project has successfully implemented an inter-related set of actions and strategies. It
was efficient and effective in producing the expected outputs, and more even than
planned, although some of the results came to fruition shortly after the end of the project.

The approach was logical and of high quality, with a well-thought-through sequence of
steps, building one on another. Thus, the project laid out a solid basis for further action.
While improving the overall environment for collective bargaining and labour law
compliance, much work still needs to be done, i.e., by the constituents themselves, to
overcome the remaining challenges.

Recommendations

1. There should be a solution put in place to retain the knowledge base created by the
project, systematize all the materials and keep them accessible electronically
and/or in print, with the possibility of an additional circulation of the training
manual on labour inspection, in particular. At the same time, there should be a
strategy on how to keep the relevant institutions and their new staff from all over
the country informed about the availability of these materials and how to access
them. Finally, there should be the possibility to update and amend the materials on
aregular basis to keep them current.

2. Competencies and relations developed by the country staff of the project should be
retained, to the extent possible, for ensuring adequate follow up.

3. Internet technologies (webinars, distance education) should be used more
extensively in future training of the constituents, and the trade unions in particular,
further to an expression of interest from their side.

4. Concerning the design of new projects, it would be advisable in future to engage
Decent Work Teams & Country Offices to a greater extent in the formulation of
project documents and performance monitoring frameworks. This would help to
better target action, bring proposed strategies and solutions closer to real needs on
the ground, and reduce the adaptations needed during actual implementation.

5. For new projects of this type and scope, a duration of at least three years is
recommended, so there is enough time to make a difference.

6. It will be crucial to closely monitor further developments concerning the new
information system (statistical database) to ensure it is put to use, data is entered,
and there are local resources available for its maintenance.
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ANNEXES

ANNEXI. - Terms of Reference (TOR)

Terms of Reference for Internal Evaluation of the project:
“Improving Collective Bargaining and Labour Law Compliance in Ukraine’
(UKR/11/01/CAN)

»

Donor:
Government of Canada

Implementing Agency:
International Labour Organization (ILO)

Type of Evaluation:
Internal Evaluation

Date & Duration:
February, 2013 (3 days desk work, 5 days drafting the report)

February,2013 (1-1/2 day mission to Ukraine ,1 day interviews, ¥ day roundtable
discussion)

Geographical coverage:
Ukraine

Duration of the project:
21 months: 15t April, 2011 to 315t December, 2012

Total amount of the project:
302,356US$

1. Background and Justification

The purpose of the project was to a) address the present gaps in the effective realization
of the right to organize and bargain collectively, by improving the capacity of stakeholders,
including at decentralized levels, to carry out collective bargaining and gain understanding
of labour laws and regulations; and to b) assist Ukraine in its efforts to strengthen and
modernize its labour inspection machinery. The project’'s strategy, regarding the
enforcement of collective agreements, was to assist Ukraine in its efforts to strengthen
and modernize its labour inspection machinery. This included working to improve
coordination between different existing labour inspection services, both as a means to
strengthen the implementation and evaluation of national labour policies and, more
specifically, to build the inspection system’s capacity to promote collective bargaining and
monitor and enforce labour legislation and collective agreements.

In sum, the project aimed to address gaps in the effective realization of the right to
organize and bargaining collectively, by improving the capacity of stakeholders to carry out
and promote collective bargaining, minimizing collective disputes, facilitating
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understanding of the collective bargaining framework, and raising the enforcement levels of
national legislation and collective agreements through the maintenance of an effective
labour inspection system.

Immediate Objective 1: Improved conclusion and implementation of collective

agreements

Output 1.1:

1.1.1:

1.1.2:

1.1.3:

Output 1.2:

1.2.1:

Social partners hold the skills necessary to engage in effective and modern
collective bargaining.

Bargaining templates are updated and modified to act as an effective model
for negotiations at the sectoral and company levels.

One training session is held for employer organizations and their members
on effective techniques to negotiate and implement collective agreements.

One training session is held for worker organizations on effective
techniques to negotiate and implement collective agreements.

Capacity of government officials to promote and respect the right to
collective bargaining is strengthened.

National training seminar is held for government representatives, the
judiciary and members of the tripartite social and economic council on
international labour standards and strategies to promote and respect the
right to collective bargaining.

Immediate Objective 2: Improved understanding of guidelines and mechanisms
regulating collective bargaining

Output 2.1:

2.1.1:

2.1.2:

Officially endorsed consensus paper is produced.

A study is undertaken to examine the regulation of company level collective
agreements in the Law on Collective Agreements, vis-a-vis other regulatory
frameworks, and to generate suggestions on how to streamline regulation
of company-level collective agreements.

Two-day tripartite roundtable is held with constituents from regional and
national levels, and the judiciary, to present suggestions and gain
consensus on the correct regulatory procedures for company-level
collective agreements.

Immediate Objective 3: The labour inspection system is strengthened and
modernized and its staff empowered in performing labour inspection tasks
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Output 3.1:

3.1.1:

3.1.2:

3.1.3:

Output 3.2:

3.2.1:

A national labour inspection action plan is drafted and endorsed through
tripartite consultation.

A national labour inspection needs assessment is carried out.
An action plan is drafted based on the needs assessment review.

Workshop/meeting held for feedback and endorsement of the draft action
plan by government and social partners.

Labour inspectors are trained in modern administration and inspection
practices.

Develop a sustainable national training plan for labour inspectors
assessing specific national training needs, covering different fields
according to national needs including the enforcement of

collective agreements.

3.2.2:

Output 3.3:

3.3.1:

Conduct at least one training of trainers course using the labour inspection
training modules developed by the International Training Centre of the ILO
(ITC-ILO). These materials will be adapted to the Ukrainian legal context
and translated into Ukrainian.

3.2.3: Conduct at least one general training course for labour inspectors
using the same ITC-ILO materials and using the newly trained trainers as
facilitators to improve the sustainability of the training plan.

Labour inspection tools are improved to allow for better planning of
inspection activities and evaluation of the impact of labour policies at the
enterprise level

Develop or improve a national computerized registry containing data on
workplaces, inspection visits and collective agreements. This assistance
will be based on an initial assessment of the data being collected across
different government institutions, tools developed by the ILO, and

the training of relevant inspection IT staff.

3.3.2:

agreements.

Draft or revise labour inspection policy guidelines and check lists,
inclusive of the role of labour inspectors in enforcing collective

Immediate Objective 4: The labour inspectorate, employers’ and workers’
organizations and other institutional partners are in a better position to engage in
programmes and policies to promote compliance with legislation

Output 4.1:

Improved understanding of labour inspection services and relevant
legislation.
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4.1.1: An awareness-raising campaign is designed in consultation with the social
partners, based on a mapping exercise of existing documents, background
material and identification of target audiences.

4.1.2: A gender-balanced seminar is held to raise the awareness of the social
partners of the role of labour inspection in Ukraine using training
guides already developed by the ILO for employers and workers.

2. Scope, Purpose and Clients of the Evaluation

The purpose of this internal project evaluation is to evaluate progress made and make
recommendations on how to improve the sustainability of achieved results. The project
evaluator should review and assess the progress and achievements of the project from
April 1, 2011 to date. The objectives and outputs as mentioned in the Project Document
will be the starting point of the evaluation. The project should be evaluated in terms of
efficiency, effectiveness, relevance and finally sustainability of the project, as they are
briefly described below:

Generally, the evaluation will:

e Firstly, review the achievements of the Project by assessing to what extent the
stated objectives and major outputs have been achieved;

e Secondly, review the efficiency and effectiveness of project implementation;

e Thirdly, review to what extent the program is still relevant and is continuing to
meet the needs of its original target groups;

e Finally, draw conclusions in terms of the progress made and make
recommendations for future actions beyond the end of the project (i.e. what is the
scope and potential for activities being sustained without technical assistance by
the ILO).

The evaluation will serve the following - external and internal - client groups:

e The ILO DWT/CO-Budapest

* The ILO Headquarters management and backstopping units
* The tripartite constituents

e The Donor

3. Project Assessment

This project evaluation should address the progress of the project to date. In this, it should
deal with the following main ‘effect and impact concerns’: validity of project design,
delivery of project strategy, and project performance. This last should include relevance,
effectiveness, efficiency, sustainability, causality and unanticipated effects, alternative
strategies and gender concerns. Finally, the project assessment should also deal with the
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lessons learned during the project. OECD/DAC Criteria for Evaluating Development
Assistance will be used to interpret the answers to the evaluation questions.

Specific questions to be addressed include:

A. Are we doing the right thing?

Rationale/Relevance
Do the problems/needs that gave rise to the project still exist, have they changed or
are there new needs that should be addressed?

Was the project an appropriate response to the problems/needs that existed when it
started?

B. Are we doing things in the right way?

NN N NN

<\

Effectiveness of achieving expected results
Has the overall execution of the project focused on the achievement of the objectives?

Is the delivery strategy effective?
Have the main partners interacted and coordinated as planned?
Have the various partners contributed to project implementation as planned?

Has the project management sufficiently combined project activities with the
strengths of its project partners?

Has the project made sufficient progress in meeting its objectives?

Efficiency: in the use of inputs and satisfaction of intended beneficiaries

v

NN N NN

(\

Have resources (funds, human resources, time, expertise, etc) been used efficiently?
Have activities been delivered in a timely manner?

Have activities been cost effective?

Has data been collected to measure the outputs of the project?

Is it necessary to collect additional data?

Has the project made sufficient progress in conducting activities and producing
outputs?

Did the target groups participate in the formulation and implementation of the
project?

Have the project benefits accrued to the target groups?

C. Are there better ways of achieving results?

Lessons learned and good practices for future application

v

Do conditions exist to ensure that the project’s results will have lasting effects?
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v What are the major lessons learnt through the project implementation and what are
the implications for future project design?

D. Special considerations

Gender Concerns
v' Have women and men in the target groups benefited equally from the project
activities?

v To what extent did the project mainstream gender in its approach and activities?

v' To what extent did the project use gender/women specific tools and products?

Knowledge Sharing
v' Has sufficient attention been given to documenting the project experiences and
achievements?

v' In what ways has the knowledge pertaining to these project experiences and
achievements been documented?

v’ Has the project sufficiently shared its accrued knowledge on the experiences and
achievements among the project’s country teams?

v' Have the project experiences and achievements been shared with stakeholders within
and outside the ILO (with similar ILO projects in-country and in the region, other
donors’ projects, government agencies, etc.)?

Sustainability
v What is the likelihood of sustainability of outcomes?

v' What project components or results appear likely to be sustained after the project
and how?

4. Methodology

a) Deskreview: review of project reports;

b) Interviews with the managers of the project, the national project coordinator, as
well as the national project assistants;

c) Interviews with national government representatives as well as employers’
representatives and trade union representatives.

d) Field visit.

5. Findings, Conclusions and Recommendations

The evaluator should include, but not be limited to, the questions raised in Section 3 in
his/her evaluating work and the resulting findings, conclusions and recommendations.
The project team will arrange the necessary field visit and share all the necessary project
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info with the evaluator.

6. Timetable and Itinerary

Desk Review: 3 days

Interviews with Budapest and project managers: 1 day through Skype.

Field visit: interview with national project staff and stakeholders: 1 day, participation at %2
day tripartite roundtable assessing progress of the project.

Report writing: 5 days for the first draft + 2 days for addressing comments.

DTW/CO-Budapest will cover all related costs.
A detailed itinerary will be provided to the evaluator prior to arriving in Kiev.

7. Sources of information

The evaluator will have access to all relevant material on the project from ILO DWT/CO-
Budapest and the national project office in Kiev. To the extent possible, key
documentation will be sent to the evaluator in advance. The documentation will include
the project document, work plans, progress reports and other relevant documents.

8. Final report

The evaluator will present an initial report on the 5t March 2013. This will allow the
project staff to discuss findings and provide additional information if need be during the
week, COB 8th March, 2013. Subsequently, a final evaluation report will be submitted on
the 13th March, 2013.
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ANNEXIL. - List of interviews held during the field mission
(in Ukrainian)

IIpoeKT TeXHiYHOr0 CiBpOGITHUI[TBA
«YI0CKOHAJ/IEHHA KOJIEKTUBHHUX IIepPeroBopis i JOTPUMaHHA TPYA0BOT0
3aKOHOJAaBCTBa B YKpaiHi »

CIIMCOK YYACHHUKIB IHTEPB’IO

Kwuis, 20 s1roToro 2013 poky
MiHicTepcTBO COLia/IbHOI MOJIITUKHU YKpAiHU
(Byn. Eciianaana 8/10, Kougepenn-3aa 1317)

09.00 -10.00

MixHapoaHe 610po npaui

KOCTPULA HauioHanbHUHA  KOOpAMHATOP

Bacusib IBanHoBuu | MOII B Ykpaini

CABYYK HauioHanbHUHA  KOOpPJAMHATOP

Cepriii [leTpoBUY | IPOEKTY MOII
«YI0CKOHaJIeHHS
KOJIEKTUBHUX I1eperoBOpiB i
JOTpUMaHHS TPYA0BOTO

3aKOHOZJABCTBa B YKpaiHi» y
2010-2012 pp.

rOJIYBKOBA Acuctent  Ilpoekty  MOII

Ipuna «Yl0CKOHaJIeHHS

BosoauMMpiBHa | KOJIEKTUBHUX IeperoBopiB i
JOTPUMAHHS TPYZAOBOTO

3aKOHOJAaBCTBa B YKpalHi» ¥y
2010-2012 pp.

10.00 - 11.00

JepKaBHa c/Iy>K6a ripHAYO0ro HaWIAAY Ta IPOMMC/IOBOI 6e3MeKH YKpaiHu

PAJIOHOB HauyanbHuK YnpasniHHA | KoMIuieke 3axofiB KOMIIOHEHTY

MukoJa oprasisauii JepxaBHoro | [IpoekTy Y[ 0CKOHa/IeHHS

O/leKcaHAPOBUY | HArJIALY JOTPUMaHHA TPYZ0BOTO
3aKOHO/aBCTBa, 3MilHEHHA

BIXKYJI HavanbHuk Bigziny MOJITUKM | cucTeMH iHcHeKuii mpargi

Hartanisa OXOpPOHHM Impaui YnpasiiHHA

BacuiiBHa HOPMAaTHUBHO-IIPaBOBOr0 Ta
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HPUAHUIHOTIO 3a0e3MedyeHHs

11.30-13.00

IIpo¢dcninkoBi 06’eJHaHHA

YKPATHEIIb 3actynHuk losoBu, Penepariisa | Komnekc 3axo/jiB KOMIIOHEHTY
Cepriii iIKkoBu4 npodcnisiok Ykpainu (PIIY) [IpoexkTy 3 NATaHb
Y/IOCKOHaJIeHHs  JIOTPUMaHHSA
TPYA0BOTO 3aKOHO/]aBCTBa,
3MillHEHHSI CHCTeMH IiHCHeKIii
npani
AHJIPIEBCbKUH KepiBHuk JenapramenTy | 3axogqu IIpoekTy 3 mnuTaHb
I0pii 3axapoBu4y | oxopoHu nparni GIIY YA0CKOHAJIEHHS JOTPUMaHHS
TPYA0BOTO 3aKOHO/]aBCTBa,
3MilJHEHHSI CMCTEMM IiHCHeKIil
npani
JIOBYEHKO 3acTynHUK KepiBHUKaA | KoMmIiekc 3axo/liB KOMIOHEHTY
Os1eHa JlenapTaMeHTy BUpo6HUYO] | [IpoekTy 3 NHUTaHb
Os1iekcaHApiBHA NOJITHUKM Ta KOJIEKTUB-HO- | YIOCKOHAJIEeHHS  KOJEKTHUBHUX
JIOTOBIpHOTO peryJoBaHHS - | eperoBopiB
KepiBHUK yIpaBJiHHA
KOJIEKTMBHO-ZIOTOBIPHOT0O
peryJtoBaHHs anaparty PIIY
CUJOPHAK JenaprameHT npaBoBoro | 3axoau IlpoekTty 3 nuTaHb
Ipuna l'eopriiBHa | 3axucty OIIY YA0CKOHAJIEHHS JOTPUMaHHS
TPYA0BOTO 3aKOHO/IaBCTBa,
3MilJHEHHSI CMCTEMM IiHCHeKIil
npani
TPULEHKO 3acTynHUK kepiBHUKaA | Tpeninr ansa mpodcmisok «lllo
Mapis yIpaBJiHHA JlelapTaMeHTy | Take [Hcmekuis npaui ¥ y yomy
MukoJiaiBHa npaBoBoro 3axucty ®IIY noJiArae Ii AidJbHICTb»
I'OPIOH TFonoBHUM creniasict - | Tpeninr pgus npodcninok «llo
TeTdaHa TexHIYHUH IHCIeKTOop mpali | Take [Hcmekuisa npaui ¥ y yomy
MuxaiisiiBHa JenapTaMeHTy OXOPOHMW Ipali | moJArae ii AidJbHICTb»
oIy
JIEBULIbKA 3acTynmHUK roJjioBy, | YBsechb KOMIIJIEKC 3axo/iiB
Hartanisn Kondepneparis BinbHux | IIpoekTy
AnarouiiBHa npodcninok Ykpainu (KBITY)
COJIOBHOB KepiBHuk IOPUAMYHOrO | KOMIOHEHT I[IpoekTy 3 muTaHb
OJiekcaHap Bigainy KBITY YAOCKOHAJIEHHA  KOJIEKTUBHUX
depopoBuy neperoBopiB
KABY/IMY lonmoBa  KuiBcbkoi  MicbKOi | KOMIOHEHT I[IpoeKTy 3 NuUTaHb
BorpaH IBaHoBuY | opranisanii KBIIY YAOCKOHA/IEHHA  KOJIEKTUBHUX
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rneperoBopiB

ITAHACEHKO FonmoBa BinbHOI mnpodcminiku | TpeHiHr A npodceniniok «lllo
Ouier MeJUYHUX NpaliBHUKIB | Take [Hcmekuis npani U y yomy
OsiexcanapoBuy | Ykpaiuy, KBITY noJIArac Ii AidJbHICTb»
IOHOB TFonoBa HesanexxHoi nepBUHHOI | TpeHiHT Auis npodceniniok «lllo
Makcum npodcninkoBoi opraHizauii | Take IHcmekiisa npaui U y yomy
MukoJ1alioBU4 KuiBcbkoi  Micbkoi  cradmii | moJsrae ii JisJIbHiCTb»

mBuUAKol gjornomoru, KBITY
KYPUJIO Bine-npesupeHrT, YBech KOMILJIEKC 3axo0/iB
I0piit IBaHOBHY BceykpaiHcbke 06'enHanHd | [IpoekTy

COJIIJapHOCTI TPYZAiBHUKIB,

BOCT

14.00 - 15.00

JepxaBHa iHCHIeKLisa YKpaiHy 3 NUTaHb Npani

ALKIH losoBa /[lepkaBHOI iHCHEKIil

Basepii YkpaiHu 3 mnuTaHb mnpani -

IBaHOBHUY TFonoBHUM Jlep:KaBHUIN
IHCIIEKTOP YKpailHW 3 NUTaHb
npari

KOHOBAJIOBA 3acTynHUK JUpeKTOopa

OJieHa JenapraMeHTy KOHTPOJIIO 3a

AHaToJ1iiBHa JOoJlep>)KaHHSAM 3aKOHO/JAaBCTBA
Npo Mpanp Ta 3aWHATICTb —
HayaJIbHUK BiAJijy 3 NUTaHb
JloJlep>kaHHSI ~ 3aKOHO/IaBCTBA
Npo npauko

YEPCBKA HavanbHUK Bifjisly 3 nuTaHb

JIro6oB JloJlep>kaHHSI  3aKOHO/IaBCTBA

3eHOHaciBHa npaneB/alliTyBaHHA iHBaJifiB
Ta IHIIKUX KaTeropiu
HaceJIeHHs JlenapTameHTy
KOHTPOJIIO 3a [I0Jlep:KaHHSAM
3aKOHOJABCTBa MpO Mpalip Ta
3aMHATICTD

PYJHEBA 3aBiayroya CEKTOpOM

BikTopisa I0piiBHa | B3aemogil 3a 3MI Ta cniBnpaui
3 MI>KHapOgHUMHU
opraHizauisimMu

Kommiekc 3axo,qu KOMIIOHEHTY

[IpoexTy YA 0CKOHAJIEHHS
JIOTPUMaHHSA TPYZ,0BOTO
3aKOHO/IaBCTBa, 3MillHEeHHA

CUCTEMU IHCHEeKUil mpari
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15.30 - 16.30

MiHicTepcTBO coLia/IbHOI MOJIITUKU YKpPaiHUA

MUJIAIMYYK 3acTynHUK aupekTopa | Kommiekc 3axo/liB KOMIOHEHTY
Ouibra imutpiBHa | [lenaprameHTy  couiasbHoro | [Ipoekrty 3 NUTaHb
CTpaxXyBaHHSI Ta MapTHEPCTBA | YAOCKOHAJeHHSl  KOJEKTHUBHUX
- HavyaJIbHUK BiZiZi/ly | meperoBopiB
COIiaJIbHOTO MapTHEPCTBa
HEYMTANJIO lonoBHUM cneunianict Biaziny | 3axoad IlpoekTy 3 mNOUTaHb
Osibra KOJIEKTUBHUX /[IOTOBOPIiB Ta | 3MillHEHHS CUCTEMU
Osiekca”HapiBHa yrof JenaprtaMeHTy | agMiHicTpauil npaui
COLIiaJIbHOTO CTpaxXyBaHHA Ta
napTHepPCTBa
17.00 - 18.00

CnizibHUM peACTaBHULbKUI OpPraH CTOPOHM POGOTOAABLIB Ha HAallilOHAJILHOMY pPiBHi

NPUTOMAHOB
Ceprin
OJ1eKkcifioBUY

BukoHaBuMi JUPEKTOP
@eneparii MeTasypriB YkpaiHu

KoMniekc 3axo/iB KOMIIOHEHTY
[IpoexkTy 3 NUTaHb
YAOCKOHaJIeHH  KOJIEKTUBHUX
rneperoBopiB
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Annex III. - Brief about the Labour Inspectorate information campaign
(in Russian)

B pamkax peanusauuu I[Ipoekta MOT «CoBeplieHCTBOBaHHE KOJIJIEKTUBHBIX
[IeperoBOpoB U  COOJIIOJleHHe  TpY[AOBOIO  3aKOHOJAATe/bCTBA B  YKpauHe»,
[ocynapcTBeHHass MHCHeKUMs YKpauHbl 1o BompocaM Tpyaa ([octpysa YkpauHbI)
npoBesia MHQOPMaALIMOHHYI0 KaMnaHuo «MHcnekusa Tpyaa noMoxkeT BaM Ha pabouux
MecTax!», KoTopasi npoxoAuJia B ceHTs6pe - Hosiope 2012 roaa.

llesb MHPOPMALMOHHOM KaMNaHUM - OOpPaTUTb BHHMaHHWe 0O6IllecTBa Ha
CylLlecTBYIOLIMe NpobJseMbl B chepe TpyZa, Pa3bsACHUTDb LIUPOKUM MaccaM TPYAALIUXCS
U NpejlpUHUMAaTesied UX NpaBa U O0A3aHHOCTH, AATb NOHATb MM, YTO HWHCIEKLHUA
TpyZa - 3TO B IepBYK oO4Yepeab MOMOILHUK U COBETYHUK, U TOJIBKO BO BTOPYIO -
KOHTPOJIUPYIOLIUK OpraH.

OcHOBHas 3ajaya UWHGQPOpPMAIlMOHHOW KaMIaHUM - BHEJPUTb B paboTy
rocy/lapCTBEHHbIX HWHCIEKTOPOB IO BONpOCaM TpyAa MeXaHHW3Mbl NPOPUIAKTUKHU
HapylIeHUH TPYAOBOI'0 3aKOHOZAATeJbCTBAa. [I[pUYMHOM BHeJpeHUs HOBBIX MeTOJOB
paboTel rOCyAapCTBEHHBIX HHCIEKTOPOB IO BONpPOCaM TpyZAa ABJAETCA LHUPOKOe
pacnpocTpaHeHHe UCI0JIb30BaHHMe HAaeMHOro TpyZAa 6e3 HajJjexalero opopMJieHus,
BbIIJIaTa 3apabOTHOM IJIaTbl B «KOHBEpPTax», HECOOJ/II0JeHHe TapaHTHPOBAHHBIX
rocy/lapCTBOM MHHHUMAaJIbHBIX FapaHTUW B OIlJIaTe TpPyZa, MONBITKM paboTojaTresiei
MHUHHMMHU3UPOBATh PacxXo/ibl HA OMJIATy TPyZAa MyTeM yBeJUYeHUs NPOLOKUTENbHOCTH
paboyero BpeMeHH 06e3 NpPOBeAEHUSA COOTBETCTBYWOILEH OIJIATBL. B 06o/bLIMHCTBE
C/lydaeB OCHOBOW HapylUIeHUW SBJSAETCH HEeAOCTAaTOYHOCTb 3HAHWM CBOUX IMpaB U
00513aHHOCTEM, KaK pabOTHUKA, TaK U paboroaaTess. Tak, B TedeHue 2011 roga 6osiee
IIOJIOBUHBI HapyLI€HWH, BbIABJEHHBbIX MHCIEKLHWEeW TpyZAa, Kacajacb OIIATHI TPyZa.
BoisiBieHo 6osiee 8 TbiC. pabOTHUKOB, KOTOpble paboTaau 6e3 HajJjexallero
opopMJIeHHUs, U COOTBETCTBEHHO 6€3 KaKUX-JIM00 COLMaIbHBIX FTapaHTHUH, 6e3 npaBa Ha
JIOCTOMHBbIe YyCJOBUA TpyZAa, Ha OT/AbIX, Ha 3apabOTHyK IJIaTy, Ha BO3MelleHHue
NPUYUHEHHOI0 3J0POBBIO BpeJia U T.A,.

Ctapty uWHGQOpPMAllMOHHOM KaMIAaHUM MpeAllecTBOBaja IOATrOTOBUTE/bHAs
paboTa, KoTOpas Oblia HampaB/ieHa Ha MOOW/IM3aLUI0 YCUJIWM U TNpUBEAEHUE K
TOTOBHOCTH TepPPUTOPHAJbHBIX oOpraHoB JocTpyfa K Hadally BCeyKpPaWHCKOU
vHbopMallMOHHOM KaMnaHuWu. Eme Ha craprte peanusaguu npoekta MOT
«CoBeplLIeHCTBOBaHME KOJIJIEKTUBHBIX N€pPeroBOpoB U COOJIIOJleHUe TpyJ0BOro
3aKOHO/aTeJIbCTBA B YKpanHe" yCUJIMAMM LIeHTPaJbHOIO annapaTta OblIM onpe/eseHbl
Ha YpOBHE KaXK/I0Tr0 TEPPUTOPHAIBbHOTO opraHa ['ocTpyza YKkpavHbl OTBETCTBEHHbIE 3a
B3auMogencteue co CMH, mnopy4yeHO TeppHUTOPUAJIBHBIM OpraHaM HaJaAUThb
B3auMogenctBue co CMH, oprannsoBaHo cucTeMaTH4ecKas OTYETHOCTb O pe3y/bTaTax
paboTel B JaHHOM HampaB/jeHUU. [l03TOMy Ha MOMEHT Hayaja MOJTOTOBKH K
npoBeJleHWI0 HMHGPOPMALMOHHOM KaMIAaHUM BCe TeppUTOpHUA/IbHble OpraHbI
MOOUJIN30Ba/IM YCUJINA [JF ee TIOATOTOBKY U NPOBeJeHUsI.

[logroToBka MWHGOPMALMOHHOW KaMIaHUM OblJa HayaTa C pa3pabOTKH
LleHTpaJbHbIM amnmnapatoM I[lnaHa nHopMauMOHHON KamnaHuu «HHcmeknus Tpyzaa
nomoxkeT BaM Ha pabouyux mecrtax!», onpesesieHUss Mep, CPOKOB U OTBETCTBEHHBIX Ha
LleHTpPaJbHOM UM peruoHajJbHOM YpoBHAX. [l1aH HWHPOPMALMOHHON KaMIaHUU
npeAycMaTpXBaJl BbINIOJIHEHUE CIeIyIOLIMX 3a4ay:

1. Paspabotrka u yTBepxJeHue [locTpysom VYkpaunel o6uiero Iliana
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MHGOpMAIlMOHHOM KaMNaHWM, a BCEMU TepPPUTOPUAJBbHBIMU TOCYAapCTBEHHBIMU
MHCIEKUSIMM 10 BompocaM TpyAa - IlnaHa wuHbOpMAaLMOHHOW KaMIaHUM Ha
pervoHaJibHOM yPOBHE.

2. 0becnevyeHre HaJIMYUA B 3JlaHUU LIEHTPAJbHOTO annapaTa U TeppUTOPUAIbHBIX
OpraHoB  MHQPOPMALMOHHBIX  CTEHJO0B, O00OPYAOBaHHbIX /JJs  pa3MelleHHus
MHG)OpPMaIMOHHO-aHAJTUTHYECKUX MaTepHaJsoB, 6pouitop U OCTEPOB
MHPOpPMaIMOHHON KaMIIaHHUH.

3. [losryyeHue 6pouItop U NocTepoB MHGOPMAIIMOHHOW KaMIIaHUH.

4. TlogrotoBka u pa3MmeuieHde B CMHW wuHPoOpMaUMOHHBIX MaTepHUaJIOB
(aHa;MTHYeCcKas 3amrcKa o pe3ysabTaTax pabotsl TAUSIIII, npecc-pesius, cTaTbH).

5. IlpoBenenue /[lHA OTKPBITHIX JBepeld BO BCEX TEPPUTOPHUAJIbHBIX OpraHax
locTpyna YkpavHbl.

6. IlpoBeneHue mnpecc-koHpepeHIUH pykoBoAcTBa [ocTpyaa VYKpauHbl Ha
LeHTPaJIbHOM YPOBHE U TEPPUTOPUATIbHBIX OPTraHOB - HA peTMOHAJIbHOM YPOBHE.

7. IlpoBeseHWe HWHCIEKTOpaMHM IO BolpocaM TpyAa HHPOPMALMOHHO-
pPa3bsACHUTEJNbHOW pabOThl MPU OCYLIECTBJIEHUU NPOBEPOK MNpeANpUATHNA, Nphema
rpakJaH, y4acTus B paboTe KOMUCCUW MO BOMpOCaM IMOTalleHUs 3a/0J/’KEHHOCTH,
JleraJlu3alMy, 3aHSITOCTH, CEMHUHApPOB, TPEHUHIOB W T.I. (B T.4. pacnpocTpaHeHHue
Opo1top).

8. OTyeT o BbINOJIHEHUH [ls1aHa MHOPMAIIMOHHON KaMITaHUM.

Pe3ysabmambl uHgopMayuoHHOU KamMnaHuu

3a BCIO UCTOPHUIO CyleCTBOBAaHUSI MHCHeKIMU TpyAa YKpauHbI 3TO Obljia nepBas
NOJIHOLleHHass HWHQPOpMallMOHHAsi KaMMaHWd (KOMIJIEKC MepONpUATHH), U OHa
npuobpesia 0OLleHAlMOHAJNbHBIA MacuTab (0 3TOro MNpOBOAWJACH JIMIIb
“H$OpMaAIMOHHO-Pa3bsICHUTEbHAs paboTa).

CorslacHO pe3yJibTaTaM MOHUTOPUHIA NpoBeJieHUss UHPOPMaLlMOHHbIX KaMIIaHUH
TeppuTOpHa/JbHOM TOCYZApPCTBEHHOM MHCHEKLUM IO BONPOCAaM TpPyJa B KaxJou
006J1aCTH, B TeueHHe CeHTA6ps - HosA0psA 2012 r. 6osiee 200 ThIC. YeJIOBEK MOJYUHJIH
nHdopmanuo o ['ocTpya YKparuHbl IPU OCYLLECTBJIEHUH HUHCIIEKTOPAMHU 10 BOIpocaM
TpyZa NPOBEPOK MNpeANpUITHH, NpUueMa TIpakAaH, y4yacThsl B paboTe KOMHUCCHH IO
BONpPOCaM TMoOTauleHWs 3aJ0JKEHHOCTH, JierajJu3alyy, 3aHATOCTH, CeMHUHapoB,
TPEHHHIOB U T.I

Bo BpeMsa uHpOpMaLMOHHOM KaMNaHHUMU Take ObLJIM MpUBJIEYEHbl CpeJCTBa
MaccoBOM MHQPOpMalMM, KaK MOLIHbIA HHCTPYMEHT MNpoOBeAeHUs UHPOPMalMOHHO-
pa3bsACHUTEJNbHOW paboThl. [y y4acTusi B mnpecc-KOHQepeHUUsIX PyKOBOJUTEJel
TEPPUTOPHUAJIbHBIX OpPraHOB MNPOLLIA aKKpeAuTauui okojso 150 3KypHa/lucTOB
pervoHalbHbIX CpPeACTB MaccoBoil MHpopmanuu. Takke B TeueHUe Tpex MecsleB
MHPOPMAIMOHHON KaMIaHUMU OblIM 0O6HapogoBaHbl Mo4YTH 1300 MHPOPMALMOHHBIX
MaTepuasioB (craTtedl, apupoB u TB u paguo, matepuanoB B ceTu UHTepHeT). (s
cpaBHeHus: B 2011 1. - 6ostee 2 000 ny6aukanuid; B 2013 - 6os1ee 3500 nybaukanui).

YuuThiBad 1LesieByl0 ayAUTOpHIO NpuBJiedeHHbIX CMH, a MMeHHO KOJM4YecTBO
yuTaTeseil (meyatuole CMU), 3putesneir (TesieBuieHue), caymaTtesel (pajguo), a Takxe
KOJIMYECTBO NEpPeXOZ0B HAa CaWThl 3/JeKTpoHHbiXx CMHU, moTeHLMaIbHO MOIJIM OBITh
nHopmupoBaHbl o0 loctpyga Ykpaunbl eme 20 MJIH. 4desoBeK. KoHeuHO, 3TO
NpUOJIU3UTENIbHBIE PACUeThl, IOCKOJIbKY, HAanpuMep, He Bce caiThl CMU ob6opynoBaHbl
crelHaJbHbIM NPOrpaMMHbIM o6GecliedeHUEeM, KOTOpOe I03BoJisseT 3apUKCHpPOBATH
TOYHOE KOJIMYECTBO Mepexo/i0B MoJib30BaTesneld UHTepHeTa Ha CTPaHULY CO CTaTbeU O
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[octpyna Ykpaunbl. Takxke sTa pudpa He y4UTbIBaeT KOJIMYECTBO JIUL, KOTOpPbIE
YBU/IeJIM HAPYKHYI0 peKJIaMy C IoCTepoM KaMnaHuU. OJHAKO, MOXHO C YBEPEHHOCTBIO
yTBepXJAaTb, 4YTO HUHPOpPMALMOHHAsA KaMIlaHUA [JIeMCTBUTEJbHO IpuUoOpesa
00l eHAaLlMOHA/IBHBIM MaclITab U OXBaTUJ/Ia 3HAYUTEJbHYIO 4YaCTh HaceJleHUs YKpauHbl.

HHngopmayuoHHass KAMNAHUSA 03HAMEHOBANACH CAEOYIOWUMU 0OCMUNCEHUSMU:

1. YcuneHue coTpyAHHAYECTBA C NAaPTHEPCKUMU OpraHU3alUsiMU

Bnaromaps npoBeseHHI0 HMHGOpPMALMOHHOM KaMmnaHuu «HWHcnekuus Tpyza
nomoxkeT BaM Ha pabouyux Mectax!» BpL10o yculeHO COTPYAHHUYECTBO C MapTHEPCKUMU
opranusauussMu  (O6/1acTHbBIe TOCYAapCTBEHHble aJMUHHUCTpaAlYM, MNOpodCoI03bl,
o6beHeHUs paboTogaTesel, [ocyjapcTBeHHBIN LIeHTP 3aHATOCTH U T.IL.).

Hanpumep, B 3amopoxkckod 06/1acTU BbICHUJIOCH, uTO 10-12% HapymeHu
TPYZ0BOI'0 3aKOHO/IaTeJIbCTBA, 0COOGEHHO B chepe MaJoro U cpejHero 6U3Heca MOXKHO
0003HAaYUTb KaK  HeyMblIlJIeHHble  WJM  CBA3aHHble C  HeJO0CTaTOYHOH
MHPOPMUPOBAHHOCTHIO aJIMMHUCTpaL Ui npeAnpusTUH. [TosTomy o
MHOT'OYHCJEHHbIM MpocbbaM npejlpUHMMaTesell 3alopoXKCKUW 06J1aCTHOHW CO103
NPOMBIIIJIEHHUKOB W I[peAlpUHUMaTesled BMecTe C 3alopOoXKCKOM TOProBo-
NPOMBIIIJIEHHOW [Ma/laTOM UWHUIMUPOBAJIU [pOBeJeHWe CepUud JIeKUUW [JJId
paboTozaTesiell MO BONpOCaM TPYAOBOTO 3aKOHOJAATE]bCTBA, NpUIVIALIEHbl YUTATh
IpeJACTaBUTeNAM TeppUTOpHUAIbHOM rOCyAapCTBEHHOM HHCIIEKLIMY 10 BOIIpOCaM TpyZa
(TTUnoBT) B 3anopoCKOM 06J1aCTH.

[IpepacraBuTtenis  HukosaeBckoil  o6sacTHOW  Npo¢dCO3HOW  OpraHU3alvU
pabOTHHUKOB MaJIor0 U CpeAHero 6M3Heca OTMETHJI, UYTO YAMBJIEH TeEMU MOJAXOJaMH,
KOoTOpble npuMeHseT [ocTtpyaa YkpauHbl. OH mopTBepAuJ, 4To [ocTpyna YKpauHbI
paboTaeT 1O MNPUHLUIAM NpeAyIpexJeHUs HapylleHWH, pas3bscHAA INpaBa U
006513aHHOCTU PabOTHUKOB M mNpeAnprHUMaTtesed. OH NMOAYEPKHY/, UYTO HHCIEKLUSA
TpyZa - 3TO B INepBYI ouyepeAb HWCTOYHUK KBaJMUUMpPOBaAaHHOW HHOpMaLUU IO
COOJIIO/IEHUIO 3aKOHO/AATe/IbCTBA O TPY/ZE, a He Kapalollui opraH.

Kpome Toro, MaTepua/ibl ”HGOPMALIMOHHON KaMIIaHUU OBbLIM pacnpoCTpaHeHbl B
yIpaBJIeHUAX TPy/la U COLMAJbHOW 3alUThl HaceseHUsA 06J1aCTHBIX roCylapCTBEHHbIX
aJIMMHUCTpALUAX, palUrocaJMUHUCTpPALUAX, OOJACTHBIX M PpaWOHHBIX LEeHTpax
3aHATOCTH, ynpaBieHUsax IleHcnoHHoro QoHAa YKpaWHbl, Ha NpPeANPUATHUAX
pa3In4HbIX GOPM COOCTBEHHOCTH.

2. 3MeHuMJICA MOAXO/ TPaXKAaH K CAMOMY IIPOLeCCY BOCCTAaHOBJIEHUS CBOMX IPaB.

[To cioBam MHcnekTOopoB no Tpyay TTUnoBT B JloHelKoM 06/1aCTH, y>Ke BO BpeMs
MHPOpPMAlMOHHOM  KaMNAaHMM  HK3MEHW/ICAd KOHTUHIEeHT TpaxJaH, KOTopble
obpawaloTcs B MHCHEKUMI0. Bo-mepBbIX, HeKOTOpble TpakJaHe [0 Haydajaa
MHPOpPMAIMOHHOM KaMIIaHUM BOOOIle He 3Ha/IM, YTO CYLIeCTBYIOT HMHCIEKTOpbl IO
BolpocaM TpyzAa. Bo BpeMsa MHPOpPMalMOHHOW KaMIIaHMW B MHCIOEKLHUHU Hayalu
obpawaTbcl B OOJbIIeM CTeneHW TpakJaHe YyxXKe C NOHMMaHMeM QYHKLHUH WU
nosHoMoyuit locTpyna VYkpauHbl, ¢ 4YeTKO CHOpPMYy/JMpPOBAaHHBIM BONPOCOM U
NOHUMaHHUEM, UTO OHU 00PALIAIOTCS «I10 NPAaBUIBHOMY aZpecy». TakKe YMeHbIIUJI0Ch
KOJIMYECTBO OOpallleHMHW € BOIpOCaMH, KOTOpble JiexxaT BHe MoJIHOMouuM [ocTpyza
YKpauHBbl, 4YTO ZJaeT BO3MOXXHOCTb NMOBBICUTb 3(QpPEKTUBHOCTb Pa6OThI MHCIIEKL .

B HukosiaeBckoi 06s1acTH, npex/je yeM oQULMAIBbHO 0OPAaTUTHCA B MHCIEKIUIO,
rpakjaHe HayaJlu IpeJiBapUTeJIbHO YTOYHATb B HWHJAUBUAYAJBHOM MOpsiZKE CBOIO
cuTyanui. U yxe TOJBKO 1ocje MOJyYeHHOTO pa3bsCHEHUs pellaloT NUcaTh XKajloby
uay HeT. TakuM 06pa3oM, NOBbILIAETCSA KauyeCTBO caMUX obpalieHUH. ['paxaHe 4eTKo
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NOHMMAIOT CTeNleHb BO3MOXKHOCTH pellleHUsI CBOEro BOMPOCca CUJIaMU UHCIEKIUH.

3. [loBpIIEHME KauyecTBa NPOBeleHUS JIMUHOT0 IpUeMa FpakJaH.

Bo BpeMss WHPOpPMALMOHHOW KaMMOaHWM ObLIM CO3/JlaHbl [ OMNOJHUTEJbHbIE
YCJIOBUSA JJIS1 IOJYYE€HUSI KOHCYJIbTaluu. Ype3BblYalHOW MONYJASAPHOCTBIO MOJIb3YIOTCH
JAuu otkpbiThix ABeped B TI'UmoBT. Tak, B XutoMupckou o06Js1acTU BO BpeMs
npoBeaeHus JlHA OTKpPBITBIX [ABEpel TpakJaHe MNPUXOJUIM He TOJIbKO MOJyYHUTh
KOHCY/IbTAllMI0 N0 CBOEH CUTyaluMy, a MPOCTO MOJY4YUTh 061yl MHPOpManui 06
MHCOeKMu Tpyaa. [lo cioBaM HHCIEKTOPOB MO BOMpocaM TpPyAa, KOJIUYECTBO
»KeJIAIIIUX MOCETUTh UHCIEKLUIO U MOJYYUTh KOHCYJIbTAlUI0 Obl/Ia TaKas, YTO UHOIAA
VMHCIEKTOPbl KOHCYJIbTUPOBAJIM Cpa3y HECKOJIbKUX IpaXk/iaH OJJHOBPEMEHHO, U JJaHHas
KOHCYJIbTalldsl IepepacTajia C OObIYHOM MNoJayu cyXuX (GaKTOB B OXUBJIEHHYIO U
VHTEPECHYIO JUCKYCCUIO.

B TrWmoBT B HuxosaeBckod o06Js1acTU OblIa OpraHM30BaHa BO3MOXXHOCThb
NoJIydYeHUs] KOHCYJIbTalldu B Hepaboyee BpeMs MO MpeABapUTeSbHOW 3amucu. Takum
06pa3oM, B TeueHUe Tpex MecsleB OblJI Po/iJieH rpadUuK MprueMa rpak/iaH.

4. Ynyymenue uMmupka l'octpysa YKkpauHbl.

Bpoumtopsl u“ mocTepbl HMHGOPMAIMOHHOM KaMMNaHUM, KOTOpble OBLIU
NOATOTOBJIEHbl B paMKax peasu3anuu [lpoekta MexzayHapoaHoro 6ropo TpyAa H
[IpaBuTenbctBa KaHagbl «CoBeplIeHCTBOBAHUE KOJIJIEKTHBHBIX ME€PErOBOPOB U
cobJitoieHre TPYA0BOr0 3aKOHOZAATENbCTBA B YKpauHe», CTaJl BUSUTHOU KapTOYKOU
MHCIEKTOPOB MO BompocaM Tpyda. Ilpu npoBeseHun  MHGOpPMAIMOHHO-
Pa3bsACHUTEIbHOW PabOThl MHCIEKTOPbI KOHCYJIbTHUPOBA/IN U PAaCIpPOCTPaHSIA JaHHYIO
NeyaTHY MPOoAyKIHI0. TeMaTUKU GpoIIop - 3TO UHPopManus 06 MHCIEKLUU TPYAQ,
BONPOCHI He3a/leKJIapUPOBAaHHOU TPYZa, BhIIJIAThI 3apabOTHOM IMJ1aThl, HOPMUPOBAHUE
paboyero BpeMeHH, IpaBa U 0613aHHOCTH B cdepe Tpy/a.

B03MOXXHOCTB NpebIBUTh He TOJIBKO Y 0CTOBEpPEHHE MHCIEKTOpa [0 BOIpocaM
TPyZa, HO U MPEJOCTaBUThb CIEeLUaJbHO pa3pabOTaHHYI0 JIMTepaTypy MO BOMpocaMm
3aKOHOZATEeJbCTBA O TPYyZAe - 3TO BO3MOXKHOCTb Ipe3eHTOBaThb [ocTpyza YkpauHBbI,
NOBBICUTh €€ UMHU/DK KaK Ha HallUOHAJIbHOM, TaK U MeX/yHapOJAHOM YPOBHe.

KpoMe BbINOJHEHUS MEPONPHUATHH, KOTOpble MpeAycCMaTPUBAJUCh MJIAHOM
nHbopmanoHHor kamnaHuu, TTUnoBT B YepHuroBckoit U YepHOBUIKON 06J1aCTIX
WCNOJIb30Ba/IM  MOCTepbl  UHPOPMALMOHHOM  KaMIaHUM  [Js  pa3MelleHUs
JIOMOJIHUTEJIbHO Hapy>KHOW pekJsiaMbl. TakMM 06pa3oM, ObLJIO YCTAHOBJIEHO YeTbIpe
CUTH-JIalTa U [eBATb OUI60PI0B C CUMBOJIMKON KaMITaHUMU.

KpomMe Toro, 6poiitopsl 661U IpeACcTaB/IeHbl HHOCTPAaHHBIM MapTHepaM [ocTpyzaa
Ykpaunbl. B 4yacTtHocTH, B pamkax ydactua llpegcenmatens loctpysa YKkpauHbl B
KoHpepeHIMU PernoHasbHOM accouuanyu uHcnekyuii Tpyaa l0ro-BoctouHoit EBponbi,
Azepbaiikana, MoagoBbl W YkpauHbl (I. baky, 20-21 Hos6psa 2012 ropga),
KoHbepeHIIMH PervoHasbHOro ajbsiHCA TOCYJApPCTBEHHBIX HWHCIEKUUH TpyZAa
rocyaapctB-y4yacTHUKOB CHT' u Mounrosiuu (1. MockBa, 10 nekabps 2012 roga), a Takxke
MexyHapogHOU KOH$epeHIIMU BbICOKOI'0 YPOBHS 10 BOMpPOcaM AOCTOMHOTO TpyAa (T.
MockBa, 11-12 nekabps 2012 roaa) 6pouitopsl OblIM NpeACcTaBAeHbl NIPeACTaBUTENSAM
MHcneknyil Tpyaa Boctounoii EBponsl, FOro-Boctounoit EBponsl, CHI, A3zep6aiipkaHa,
MexayHapoHOM accoqalMy MHCIIeKL UM TPy/Zia, MeXAYHAapOAHbIM 3KCIIepTaM.

5. [lloBbimieHue kBaJuQUKALMKM HHCIEKTOPOB MO BompocaM TpyAa o
HallpaBJIeHHI0 B3auMoiercTBUs co CMU.

Bo BpeMsi MOATOTOBKU U NpOBeJieHHUs] UHPOPMALIMOHHOW KaMIIaHUW MHCIEKTOPbI
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o BOMNpocaM Tpy/ila, KOTOpble ObLI OMNpejesieHbl OTBETCTBEHHbIM 3a JaHHOE
HanpaB/ieHMe Ha peruoHaJbHOM YpOBHE, MOJy4YaJlyd KOHCY/JbTAallMU LEeHTPaJbHOIO
annapaTta OTHOCUTEJNbHO NPAKTUKWA pealMd3alMd  KakJoro IMyHKTa I[LJIaHa
MHPOPMaIMOHHON KaMIIaHHUH.

YeTkoe nylaHUpOBaHME Ha LEHTPAJbHOM W PETrUOHAJbHOM YPOBHAX KaXJ0r0
3Tana M KOHTPOJIb 3a BBINOJHEHWEM NpPEeAOCTaBUJIU BO3MOXKHOCTb 3(QPEKTUBHO
KOOpPAUHUPOBATH X0 MHGOPMAUOHHON KaMIIaHUH.

[To cnroBam npeacrtaButenss TTUnoBT B /lHenponeTpoBckoil 06/1acTH, 6J1arofaps
ToMy, uTo [lnaH MHOpMALMOHHON KaMMaHUU NpeAycMaTpuBaJ pa3paboTKy mpecc-
penusa, a IlopyyeHue o mpoBeJeHUUM HHPOPMALMOHHONM KaMIAHUM COJEpPKayio
obpasel, opopMyeHHE Mpecc-pesih3a C Y4eTOM PEeruoHaJbHOM CTAaTUCTUKU 3aHSJIO
MUHHMaJIbHOE KOJIMYEeCTBO BpeMeHH, CHOPMHUPOBAIO HEOOXOJAUMble HABBIKW [Jisl
pa3paboTk¥ B OyaylleM aHaJOTUYHBIX MaTepUhasioB, a TaKXe MOBbICUJIO
3pdeKTUBHOCTb NMpPOBeJeHUs Mpecc-koHbepeHUUNH. Hasiuyve AaHHOro AOKyMeHTa B
npecc-nanke Jajo BO3MOXHOCTb YNPOCTHUTb PabOTy »KypHaJMUCTa NpPU NOATOTOBKE
nyo/JMKalUy, TOBBICUTb BEPOSATHOCTb yTBEPXK/JEHUS peJaKTopaMU JIaHHOTO
MaTepuaJia K nedyatu / a¢upa, a Tak:Ke CHU3UTb PUCK 0OHApPO0BaHHUS Je3uHbopMaluu
KYPHaJIUCTaMH, KOTOpble He CIleljMaJIM3UPYIOTC Ha TeMaTHKe OTHOIIeHWH B cdepe
TpyAa.

6. [I[pyuMeHeHHe HOBbIX MHGOPMALMOHHO-KOMMYHHUKALLMOHHBIX TEXHOJOTUH

Bo BpeMsi MHPOpPMALMOHHON KaMIaHWM ObLIU 6oOJiee IMIMPOKO 3aJleHCTBOBAHbI
BO3MOXXHOCTU HMHTepHeTa. Bsarojaps mosnydyeHuio MHGOPMALMOHHBIX MaTepUaJoB,
KOTOpble TOTOBUJIMCh B paMKax NpoBeJieHuss UHGOPMALMOHHON KaMIlaHUH, Be6-CalThbl
TI'UnoBT nonyuuau 6osbmivii KoHTeHT. Tak, B TTUnoBT B HukosiaeBcko#l o6JiacTu
YBEJMYHUJIOCh KOJIMYECTBO 006palleHUH rpakJjaH yepe3 CalT UHCIEKIUMHU (371eKTPOHHbIE
KOHCYJIbTAI[UM ), a TAKXKe KOJIn4ecTBO noceneHui caita TTUmoBT.

Yennuamu TIUnoBT B AP KpbiM Buzeo npecc-koHpepeHIMM HavaJbHUKA
TI'UnoBT 6b110 pasMelieHo B cetu You Tube.

7. lonroBpeMeHHbIN 3 PeKT

HecmoTpsi Ha TO, yTo WHPOpPMALMOHHAsA KaMIMaHUs OQUIUANBHO [JWJIACh C
CEHTAOps Mo HOos6pb, OHA UWMeeT [J0OJTOBpeMeHHbIH 3pdeKT, U ¢aKTUYECKH
NPO/0JPKAETCSA U M0 CETOAHSLIHUN JIEHD.

PervoHa/ibHble KOOpPAWHATOPbl MHPOPMAIMOHHONW KaMMaHHUMU COOOUIMJH, YTO
nocsie npoBeJieHus [IHd OTKPBITBIX ZiBepel U npecc-KoHpepeHIUU NOBbICUJICS UHTEpeC
CMU k pabore TIr'HMnoBT, 3annaHMpoBaHbl BCTPEYM HHCIOEKTOPOB TpyJa C
npeacraButensiMu  CMH, a Takxe [JOCTUTHYTbl HOBble [JJOTOBOPEHHOCTH O
CUCTEMAaTHUYEeCKOM pa3MellleHUss HWHPOPMAIMOHHBIX MaTepuasioB MHCIEKTOPOB IO
BorpocaM Tpyzaa B CMU. Tak, akTuBU3MpoBasiock coTpyaHudecTBo co CMU B TT'MnoBT B
3amopoKCKOM 06J1aCTH, a CUTHU-JIAaWTbl B YepHUTOBCKOW 06s1acTM UM 6GUIOOpAbI B
YepHOBHIIKON 00J1aCTU 3ape3epBUPOBaHbI [0 Aekabps 2012 roja BKJ/IWYUTENBHO, B
AByx TIMnoBT [JHM OTKpBITBIX JBeped 3alJlaHMpPOBaHbl Ha JAekabpb 2012 roza -
auBapb 2013 roza.

U3meHsaeTca Takxke BocnpusAThe [ocTpyza YkpauHbl paborozaTtensasmu. Ilocie
MHPOpPMaIMOHHOHN KaMIaHUU npeJjCTaBUTENHN npeAnpusaTUA CTaHOBATCA
VHHUIIMaTOpaMU MPOBEPOK HA COOCTBEHHOM e NpPeANPUATHHU C LieJbl0 NTPOPUIAKTUKU
HapylLIeHUH TPYAOBOr0 3aKOHOJATeJbCTBa. TakKe PYKOBOAWTENU KaJPOBBIX CIYXKO
obpalarTcs 3a pa3bsCHEHUEM K UHCIIEKTOPaM 10 TPYAY.
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MHCceKTOophI 0 BOIPOCaM Tpy/la YTBEPXKAAIT, YTO GJ1arogapsi UHGOpPMaIMOHHON
KaMIIaHUM TOBBICUJICSI ypOBeHb Yy3HaBaeMocTU [ocTpysa YkpauHbl. HanakeHHoe
cotpyaHudectBo co CMU, npodcoro3amu, opraHu3anusaMu paboToaaTesed U APYrUMHU
OpraHaMHy U y4pexJeHUsMU rapaHTupyet 6yayilee 3¢PeKTUBHOE COTPYAHUYECTBO MU,
KakK CJie/ICTBUE, NOBBILIEHNE YPOBHS COLMA/IbHOM 3aIUIIIEHHOCTH HaceJIeHUs.

BoamoscHble HanpasaeHus1 danbHellwie2o compydHuvecmaa

1. PazpaboTka Beb-caiiTa [ocTpyna YkparHbl

Be6-caliT opraHa rocyJJapCTBEHHOW BJIACTH - 3TO MexXaHU3M (OPMHPOBAHUSA
UMH/Ka B ceTU UHTEpHET, BO3MOXXHOCTb JIOCTyNa rpakJaH K MaTepuasiaM [octpyzaa
YKpauHbI B peKUMe «24 yaca B CYTKH», CIOCO0 obecrneyeHUsi 00paTHOM CBSI3U.

Ha paHHBIH MOMeHT MMHUCTEpPCTBO COIMAJIbHOW MOJUTHUKH JJaJi0 COrJIacMe Ha
BpeMeHHoe pa3MelleHre uHPopManuu [ocTpyaa YKpauHbl Ha CeliMaJbHONW CTpaHUILLEe
odunManbHOro caiTa MUHUCTEPCTBA COLMAIbBHOM MOJUTUKH.

2. PazpaboTtka 6penp 6yka ['ocTpysa YKkpauHbl AJig JaJbHENIIEero UCroJb30BaHUsA
IpU U3TOTOBJIEHUU UMU/PKEBON MPOAYKIUU.
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