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X-XX - Other Yes 100

Owning Dept/Division:
CEAMC - East Asia And
Pacific/MPDF-Ho Chi Minh City

I mplementing Dept/Division:
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Hong Thi Thu Dang

Project ID: Project Short Name: Project Long Name:
561550 ESS-VNBetterWork ESS-VN Better Work Vietnam
Original Approval Date: Total Funding: Actual Project Duration: 35 months
Aug. 10, 2008 1,742,543
Original (i) Revised( i ) Actual (i)
Project Implementation Start Jul. 1, 2008 Aug. 12, 2008 Aug. 12, 2008
Project Completion Jun. 30, 2010 Jun. 30, 2011 Jun. 30, 2011
Project Categorization (automatically populated from the Business Linestab in iDesk):
Business Ling(s) Product(s) Type
Sustainable Business Advisory 100% | Environmental, Social and Trade Standards ENT 100%

Relationship to IFC Project(s)

Relationship Type Project ID

Project Long Name

IFC AS Project

Component of an | 547829

existing AS project

SRsp Better Work |

IFC Investment Project

Link to a possible
IFC investment
within 3 years after
project approval

Recipients

Beneficiary Type (i ):

Stakeholder Type (i ):

Main Client (i ): BWV (652886)

Other Intermediary; Large Company; SME

Other Intermediary; Large
Company; SME Company;
Government National

Other Client(s) (i ): BWV(652886)

Company; Government National

Original (Aug 10, 2008) - The Better Work VietnaBWYV) project is intended to increag
industrial competitiveness in Vietnam by improviwgrking conditions and

labor/management relations. The

suppliers in key labor-intensive sectors that @ of global supply chains and where
there is clear market advantage. During the inftiaject phase of two-years, IFC (jointly
between MPDF and the CES Dept), in partnership thighinternational Labor
Organization (ILO), aims to improve working condits and the sustainability of jobs fo
some 150,000 workers in Vietham's garment indudtrguccessful, the project will be
replicated across a number of labor-intensive itrtassin Vietnam as well as in other
countries; therefore the potential impact of thejgut is significant on both a national an

global level.

The project focuses on the garment industry td,dtacause both IFC MPDF and ILO
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have considerable garment industry experience mk@alia, and IFC MPDF has garmert
industry experience in Vietnam. In addition, theralready significant interest and buy-i
from both the international buyers' group (computie€mainly US and European brands
and from local stakeholders.

-

IFC and ILO envisage BWV as a mechanism that wilertake compliance reporting fo
garment supplier factories. More importantly, itllielp factories improve labor standargls
through training and advisory services. Throughttheking of results for participating
manufacturers, BWV aims to demonstrate the busic&ss for good labor standards to 4
number of other industries and countries.

Other prospective industries, where the marketiisrdy demand for good labor standards,
include agriculture (i.e. coffee and seafood); ¥aesr, wood furniture, household
appliances, and electronics, as well as the ratailhotel sectors. All are labor-intensive
and have the potential to expand through bett@rlstandards and improvements to thej
"country-of-origin" image. Indirect benefits (eagcess to training and consultancy
services) will also accrue to companies in multgeetors where better workplace
conditions are necessary for enhancing worker pridty.

=

Most recent update - N/A
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Key Highlights (i)
Summarize key project highlights

Entire Project: The project aimed to improve wogkgonditions in the Viethamese
garment industry, with the goal of reaching 150,8@0kers in the first two years of
operation, which is the start-up period for a ldegn sector wide engagement. The
program start-up has been successful on a numiiesraé and Better Work Vietnam
(BWV) continues to expand the number of participgfiactories at a rapid rate, putting i

on target for achieving financial sustainabilitythin 5 to 7 years of inception. At the same

time that it achieved local results, it was alsarsig management lessons with Better
Work Global and taking an active role in shapingyf®V manages all of its country
programs. BWV’s recommendations on data systentsppeel management, training
products and marketing were instrumental in howgllobal program evolved towards
ever-better launches in new countries.

- Notable achievements by BWV include the fact thegached a total of 150 factories b
the time of the project’s close (BWYV continues witlh IFC involvement), including those
receiving assessments, advisory and training sssvidssessments were conducted at
factories and 9 of those have already undergoeeensl annual assessment. The
program’s reach to workers was broad; the populaifdhe affected workforce was
154,657, of which 123,807 were women.

- One notable benchmark for the program was itsachpn the efficiency of the social
compliance programs that brands and buyers maRagker than conducting their own
audits, the buyers relied upon BWV's data becatisis extremely thorough assessment
process (more than 200 questions). A total of 3@&ksiregistered to receive factory
reports and the estimated savings from avoidindicate audits was $836,628. This
benefit was significant to factories as well, ghgatducing their administrative burden o
hosting multiple audit teams in a year or, in saases, monthly.

- BWV charged fees for its services, with the gafaleaching full cost recovery on its
operational expenditures sometime between yeansl ¥ aAt the end of June 2011, the
assessment/advisory package for factories was $2¢0@ne year, the reports to buyers
were sold for $750 each and the training serviegsvariable pricing. The revenues
generated by these fees in the first two yeargpefation were $463,000.

- BWV expects to measure trends of increased labmpliance and better performance
worker-management relations during the coming ygane of the key points of leverage
for achieving these goals is transparency to thi@uEvery Better Work program must
issue synthesis reports, twice per year, whichildé&collective and individual
performance of participating factories. BWV relaas®@o synthesis reports, the first in
September 2010 and the second in April 2011 whiciwed, for example, that
occupational health and safety needed improvenwosa the industry. Preliminary resu
from the early group of second round assessmeotp(blished yet) are showing
improvements in compliance, such as reduced geatisetimination and improved work
safety protections, that reflect the value of BW¥[gproach to improving labor condition
- BW program also added its credibility in settuqgthe mechanism to engage
international buyer to build a dialogue with vasatakeholders via organizing Buyers’
Forum. The forum provides an opportunity for ingfonal buyers to discuss these
challenges and solutions using a variety of levelsas been set up as a regular channe
communication for new ideas on responsible suppaircmanagement and helps bridge
the gap between buyers at the international levélthe in-country operational level.
- BWV also set up a regular channel of engagemihtthe Project Advisory Committeg
(PAC) members to gain support for the program (guwent, employers and unions) an
provide input to the issues to better improve tloekimg conditions in participating
factories. The capacity building for key stakehoddare carried out which helps to gain
their trust and partnership with MOLISA ( Ministo§ Labor, Invalids and Social Affair),
VCCI ( Vietham Chamber of Commerce) and VGCL ( Yieeh General Confederation o
Labor) for enhancing their training capacity rechgcindustrial disputes and improving
labor conditions at participating factories.

- In sum, the launch period of Better Work Vietnhas succeeded in recruiting an initial
group of businesses, delivering advisory servidemonstrating value to the local markg
and achieving preliminary evidence of positive irtpan improving working conditions
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Reporting period since last supervision:

Component 1 - Enterprise Assessments:

« 117 factories registered for the assessment &sadyvservice package

» 107 assessments conducted: 98 factories receilgmdne assessment; 9 factories
received two annual assessments

Component 2 - Enterprise advisory & training seggic

* Delivered advisory services to a total of 92 daiets.

» Total of 150 factories reached by BWV ( receviraining and /or assessment/advisory
services.

* Training videos and comic books: completed twav kemic books and scripted and
filmed episodes 3 and 4 of the worker training visleOne covered the topic of stealing
and the other covered occupational health andysafet

» Engaged a new training partner for worker tragsirthe Vietnamese Youth Union

» Co-branded events with the employers’ associdMLCl) on specific workplace topics
Component 3 - Stakeholder Engagement and PublioriReg:

* Organized PAC meeting in Feb 2011 and releasetand synthesis public report in
April 2011.

* Provided capacity building for Ministry of Labaevised inspectorate training material
and provided TOT for labor inspectors.

* Organized a local Buyers Forum in HCMC in Apt@i2L.

* Delivered Phase Il of the “Union capacity builgliproject” in coordination with
ACTRAV, APHEDA and the ILO Vietnam office. To dat47 PICC workers from 69
factories have patrticipated in this training.

Sustainability:

* BWV operates with a systematic staff managemygsies; all 16 Enterprise Advisors
have been provided with training and coaching & ghem the capacity to deliver all BW
services.

» Responding to high demand, BWV published a Viethabor Law Guide for all
program stakeholders in Jun 2011.

* Finalized an exit strategy for IFC and provideput to CRN

* Collected $462,704 in revenues.

Measurement & Evaluation:

« Local contractor of Tufts university collectedseline data collection from 72 factorieq.
* Tufts University issued the first report from lgaesults (factories where second-round
data collection took place), targeted to the aumbenf factory managers. It reported resy
to date including changed/improved perceptions aimouker-management committees.
* Better Work Vietnam provides the following sereg

1. Assessment: to monitor compliance of the garrfemtories with international labor
standards and national labor law. These eightedsistclude: (i) four areas of national
labor law - compensation, contracts and human ressuoccupational safety and healtH,
and working time and (ii) four fundamental rightdated to international labor standard
freedom of association, forced or compulsory labbild labor and discrimination. Each
assessment is conducted by two Enterprise Advfsottsvo days (four person days) and
are unannounced to factories, including managémterviews, worker interviews,
document reviews, and direct factory observation.

2. Advisory: Following the assessment, BWV assigmsdvisor to work about ten days
per year with each enterprise on advisory work. B advisor will help to develop a
sustainable system to implement improvement foetiterprise, including: (i) Develop a
Performance Improvement Consultative Committee€Pwith management and union
representatives; (ii) Create and implement impraseinplans; and (iii) Increase compan
performance on subsequent compliance assessments.

3. Training: BWV offers training programs to manegesupervisors, and workers both i
the classroom and at the factories, such as: fig®isory training, (ii) Single Issue
training such as OHS, negotiation skill, produdyivdnd quality and workplace
cooperation; and (iii) Workers’ Training: to traivorkers on their rights and
responsibilities at the workplace, using dramaitiliegs and accompanying comic books jas
the primary training medium, with large group fr@®0-500 workers.
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L essons L ear ned:

Delete
Row

(i)

Lesson Ared i )

Comments and Suggestions [ ] Add Additional
(e.g. What worked well? What would you have dor LessonsLearned Row
differently?)

Design/planning

. The design of advisory services was inspiredieylésson of Better
Factories Cambodia, the prototype for Better Wddbgl. BFC did not have a
strong demand for advisory services, hence BWVdigtio bundle the
assessment and advisory service together for thpppe of activating the
Performance Improvement Consultative Committee®I6Cs. The PICCs,
which involve elected worker representatives, acatecal feature of achieving
meaningful and productive social dialogue. Thelteda date are successful; a
survey of 12 factories that have completed one geauch committee structure
shows that management’s trust is much higher th#treabeginning. In addition,
the compliance rating pertaining to “interferendéhwvorkers’ representatives”
improved by 50% over the first assessment, makitiggiarea of the largest
increase in compliance performance.

. Marketing the services of Better Work continuebé a challenge.
Factories are willing to pay for assessment sesviezause they see a reductio
in the number of audits per year and hence theaaligect payoff. Advisory and
training services are much more difficult to marketause the sector is not
accustomed to paying for such work and doubtsrtievalue to the business.
Bundling the services of BWV was a good solutioth® issue; nevertheless, th
actual costs of time spent by staff in nurturing HCCs and writing quarterly
reports is far higher than the fee paid by thediactin the long term, advisory
services will need to demonstrate sufficient vatuallow for higher fees and
better cost recovery. Developing specific caseistudill help prove value to the
local market. Training services are also experiemsiow uptake because Bettey
Work is creating a new market where there is nditicn of investing in external
staff training (e.g., topics such as improving suery skills, negotiation skills,
OHS management, etc.). Marketing training servioeslves outreach to
enrolled factories as well as to the sector atlanghere both outreach and word
of-mouth are necessary to grow enroliment.

-

]

Pricing

. There are two types of pricing that were originabkndled together and
are now being split apart: local market fees foecti services, paid by factories,
and global fees paid by brands to access progréanite audit reports. The fee
structure was originally set entirely from a lonzdrket perspective, based upo
audit costs of other third-party audit firms. Howewseveral issues have inspirdd
a new approach and Better Work global is in thegse of separating the servide
fees apart from a global participation (or membigistee.

. At the factory level, the original price for assment was $500 and the
price for advisory services was $1,500. HoweveremnwBWYV decided upon a
“bundling” strategy (discussed in design, abovejelivered both for $2,000 as
the minimum requirement for factory enrollment.thé current time, a factory
cannot order only an assessment.

. At the buyer level, the original fee for a fagtoeport was $500, which
was raised in January 2011 to $750 per report. ewe report-based fee
reinforces the image of Better Work as an audiiggncy, when a more accuraje
view is that BWV improves social dialogue structutieat will permanently
improve workplaces. In addition, brands that suppetter Work at a global
level receive an important benefit from their asatien with the Better Work
brand — including the implication to stakeholdévatthey care about permaneng
and continuous improvements in their supply chaetter Work global is
therefore planning in 2012 to switch away from poré-based fee and towards &
membership fee that recognizes the broader valbeatods. Some of these
revenues will be shared with country programs wilist&ribution plan that is still
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under development.

. Training services are delivered for a cost ofragpnately
$25/participant/day based upon available traingwgises in the market. Any
participant may subscribe to a training as theriprerequisite for prior
enrollment in any other Better Work service.

Implementation/delivery

. The initial timeline for startup was based upoanal surveys that
showed optimistic projections for enrollment, praitig that several hundreds o
factories would be enrolled in BWV. The realitystartup was much slower, in
particular because brands did not compel suppigistrongly as had been
anticipated, meaning that the program took almaetytears to surpass 100
factories. In addition, the country manager regusignificant time to recruit and
train staff, customize tools to the country, andadep marketing that would
appeal locally. This was Better Work'’s first progran a ‘voluntary’ marketplacg
and the timeline lesson has since been adopteithén contexts. As other
programs have been set up, such as IndonesiaHoeantl Nicaragua, the actug
“start date” is now determined as being 6 monther afie arrival of the country
manager. Those first 6 months involve adaptatioglabal tools, hiring and
training, and learning all the requisite Better Weystems.

. Better Work global seconded its global trainingmager to IFC Vietnan
to help develop training products and serviceg, @gfaiFC’s support to BWV.
This integration worked smoothly and helped producee effective materials,
as measured by content and interactive methodofeggmplete trainer’s guide
to several modules resulted.

. The development of a pool of training partners weore efficient than
building in-house capacity. BWV had a difficult #ndentifying well-qualified
enterprise advisors and it would have been aniadditburden to ask the
advisors to also possess training skills.

. Marketing activity was a weak area, resultindpw participation rates
when trainings were launched. Hence the recommiemsatvould be: 1) engage
key external partners as a possible pilot agencgidbvery of worker trainings
(e.g., the Viethamese Youth Union could have bggmaached earlier); 2) work
with employers’ associations to develop co-branelezhts on topics of mutual
interest to BW and the members; and 3) promotd Wwogshops via the BW
newsletter and web site.

. Scheduling site visits and assessments: factogllenent and
assessment visits should take into account the gedons of the garment
industry and recognize that it will be more difficto grow in peak season. In
Vietnam, these months were October to January.

Development Results

. The project will have indirect results beyond paeticipating factories.
Within the business community, there will be a dastmtion effect that good
working conditions are part of a healthy and coritipetbusiness. The project
also expects to have positive impacts on the Ibfegorkers’ families. These
additional economic and social impacts are expectastiow later in the project,
by year 5.

. Better Work Global in coordination with Tufts Weirsity, USA collects
periodic data on workers, managers, and firm peréorce at the factory level as
part of their M&E plan. Data are collected withidied questionnaires and
interviews on the following areas: 1) innovationsiuman resources; 2) factor
productivity and product quality, 3) improvementinrking conditions related tg
worker fundamental rights (e.g. child labor, disgnation, forced labor) and
compliance with national labor laws (e.g., assessmoEcompensation, contract$
and human resources, occupational safety and healthworking time). BWV
publishes regularly reports on labor compliancégrerance in the form of
aggregated data twice a year. Tufts reports onamgnent in worker conditions
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will be uploaded when available in a month.

Project team

. A staff member was seconded from BW global workeldC’s office to
joint force with IFC in training material developnieand in preparation for BW
startup. Later on the BWV team and IFC staff shaffide space in the initial
months of start-up. Due to the intensive natureamfimunications and planning
that were required, sharing office space in thiainphase was helpful.

. BWYV was challenged to put together a large-endegm to deliver all
services rapidly. The lesson learned was to extiedecruitment time and also
the training time, in particular because of thelleimge of building common
guality standards into a brand new team.

Consultant work . Be conservative in planning and resources to ad coach the quite
large number of enterprise advisors.
. Be flexible to arrange visits in suitable pertocavoid garment industry
peak season (Oct-Jan).

Client commitment/satisfaction| Be conservative in planning and ensure early camoation across IFQ

team. It took time for getting buy-in within IFC éitherefore the Grant
Agreement for BWYV took longer time than expectediralize (eight months
after the project approved).

. To attract factories’ sign-in and Buyers’ supppthe team needs to
mobilize supports from all stakeholders. Factoniesd more time to build their
confidence and see competitive advantages in BW\csss. Factory recruitmen|
has taken a significant amount of staff time bdttha buyer level and the

individual enterprise level. Besides working withrious Buyers at headquarterg

regional and local offices to marketing its sersicde most efficient way is to
organize factory meeting with each Brand.

>1

Funding leverage

. Total IFC contribution for the Project was $1,/A80, and total fees
collected by BWV of $462,704, therefore total fumgliavailable to cover BWV
operations were $2,168,000 from these two sources.

. To cover the shortfall in revenues collected freenvices delivery,
BWG and BWV have reached out other donors to seaduléional support from
Australian Government of $1,186,499, of which $268 was spent through
June 30, 2011.

Experience with replicating

. The Project experience/lessons are used for tfiProjects -please
see Project #561550), BFC (#5444840) and BWG (#8882 he advisory work
and experiences are used to support other BW Rsdjgardan and Haiti) and
planned to continue to be used in all BW Projeictsifding three new BW
Projects in Lesotho, Nicaragua and Indonesia)otial tthe Project experience is
used to replicate in seven countries.

. At the onset of a new country program, qualitgfisitmost importance
in establishing a good reputation in the local negrtherefore, targets should
focus on consistent quality alongside increasiradesdVhile important to scale
up for sustainability and coverage reasons, settingn effective Quality
Assurance program is crucial at the beginning.

Link with IFC Investment

. Linking with investment opportunities is opporistic for this project as
garment is no longer a sector of IFC investmentisoc
. The lesson from this is that IFC should followédstment/Advisory

links and how to coordinate the approach to clianteplication BW to other

sectors.

Lessons learned would be easy and valuable todtariato aSmartlLessonPlease consider writing a sh&martLessotased on
your experience.

Follow up opportunities:
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Arethere new business development
or replication opportunities?

AS

I nvestment

Yes

No

If yes,
1. Describe opportunity

Better Work is currently in demand
outside of IFC. There are opportunitig
to replicate in other labor intensive
industries such as furniture or food
processing as well as retail business.
has significant devlopment impacts ar]
should be replicated in countries and
sectors where we see internal deman
from the investment side.

2.  Recommended follow up action

IFC and BW are assessing areas of
value addition from IFC to support
BWV in its susstainability for the long
run .

It is very opportunistic if IFC can set
up a Trade Finance Facility to help
financing to firms in their supply chain
in labor intensive sectors

Summary of Supervision Performance Ratings:

Performance Categofyi

Supervision
Reporting Period

Development
Results

Financial

Timeline

Overall

#1[As of Dec. 31,
2008]

A - On or Above Targets

A - On or Under Budget

A - On or Ahead of Plan|

A - On Track with all
Performance Categorie

Rationale for overall performance rating assignkd project is on track on finan
early to track the development result , but thial$® expected to be on track.

ces and timelinés till

#2[As of Jun. 30,
2009]

A - On or Above Targetd

A - On or Under Budget

B - Slightly Delayed

B - Some Areas of

Underperformance

Rationale for overall performance rating assignkd project is on track on finances , however dlightly
delayed due to the delay in finalizing and sigrfimgthe grant agreement between ILO and IFC. Alsostill
early to track the development result , but thiexpected to be on track.

#3[As of Dec. 31,
2009]

B - Slightly Below

Targets

A - On or Under Budget

B - Slightly Delayed

B - Some Areas of

Underperformance

Rationale for overall performance rating assignbd project is mostly on track on finances. It igtgly delay

due to the delay in start up as explained in kesfissues session.

#4[As of Jun. 30,
2010]

B - Slightly Below
Targets

A - On or Under Budget

B - Slightly Delayed

B - Some Areas of
Underperformance

Rationale for overall performance rating assignkd Project is on track with tim
as explained in Key Risk/Issues session.

slightly delay in advisory

services and trainindj\ckry

eline and financidiss

#5[As of Dec. 31,
2010]

B - Slightly Below
Targets

A - On or Under Budget

B - Slightly Delayed

B - Some Areas of
Underperformance

Rationale for overall performance rating assignedr@ll rating: B. The Project is on track with &fime and

financials and main developmental impacts , extiepshortfall in cost recovery.

#6 [As of Jun. 30,
2011]

B - Slightly Below

Current Targets

A - On or Under Budget

B - Slightly Delayed

B - Some Areas of

Underperformance

Rationale for overall performance rating assignedli Project is on track with the timeline, finats. and
main developmental impacts, except shortfall irt cesovery .

Devel opment Effectiveness: [Click on respectivéi) for guidance on rating.]
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Highly Mostly Mostly Highly Not
Unsuccessf UnstesEsl Unsuccessfy Successfy Slegess)] Successfy Applicabld
Development Effectiveness- Synthesis
Rating (Based on criterion 1-5) (i) [ [ N [ B N I

The Development Effectiveness for the project isdas satisfactory. All key indicators ¢n

Strategi
elevance, Output achievement, Outcome achieverapdtimpact achievement, Efficienc|
and IFC's role and contribution are all rated disfsatory.

The Project achieved extremely fing aspects and clearly meets expectations quirigetd
improve the labor conditions and the competitiverinrghe labor-intensive apparel secto
Vietnam. The Project has helped improve workingditions to quite large number of
workers (154,657 workers, of which 80% are womérjelps to reduce duplication in
audits with the value of private sector savings am®to $836,628. Thanks to this, garm
factories can focus their resources with BWV adwiservices to make sustainable

improvement on working conditions. There is marbsteortfall on fee collection target,

y

r of

ent

Rationald however, it is minor compared to the above achiemm
. Partly . Not Yet | Meets Exclusio
Unsatisfactory Unsatisfacton Satisfactory Excellent Achieved Criteria(i )
1. Strategic Relevande ) L] U] X U]

Rational

The indicator is rated as satisfactory.

PRIVATE SECTOR DEVELOPMENT THAT HELPS PEOPLE FINDBS AND
IMPROVE THEIR LIVES

Better Work aligns with IFC’s vision of helping gae escape poverty through sustainah
private sector development. Labor intensive sedtaiuding garments benefit large
number of workers who mostly come from poor ruraks. In Vietnam, the garment seg
alone employs about two million workers of whiclowand 150,000 will directly benefit frd
the Project in the first two years; over the cowffive years that number could grow to
over 700,000. If the Project is expanded to olaleor-intensive industries as intended, t
potential impact is significantly bigger.

MAINSTREAMING GENDER

Better Work Vietnam aligns well with WB strategynminstreaming gender. It is estima
that 80% of workers in the garment sector in Vietrexe waonen, so the Project has a str
gender focus, targeting at least 100,000 worketisarfirst two years. Enterprise
assessments done by BW will explicitly addressrfignation issues, and enterprise
training products will also address issues affgctimmen and migrant workers. The proj
has helped to improve sustainable employment gualit123,807 women in 107 garmen
factories.

IFC EAP STRATEGY

BW also aligns with IFC’s East Asia and Pacific (®&egional investment and advisory|
services strategy that emphasizes IDA countriesoandcreasing sustainability in order {
address environmental and social problems. BWgsadl as well with IFC’s growing
emphasis in advisory services on programs thategniecable and scalable, and BW is
highly suited to the EAP region where labor intgasndustries play an important and
growing role in global supply chains.

IFC SUSTAINABILITY STRATEGY

BW is in line with IFC’s sustainability strategy wh is laid out in the 2005 Sustainability
Report, which calls for pro-active management afiremmental and social sustainability
order to ensure that private enterprise developmenefits employees and local

e

tor

(@]

n

communities and not just shareholders. IFC lauti¢the new edition of its Environmentg
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and Social Performance Standards (PS2) in Aprib288 with PS1, these apply to all IF
client companies and now require compliance witte égoternational labor standards. Th
Better Work program is intended to raise the bagddeyond compliance with internatio
labor standards and introduce these in a numhedastries. It will also help build up a
network of auditing and remediation institutionsward the world that can serve IFC’'s
investment clients to ensure that they comply wile labor standards.

Furthermore, the Project is aligned with IFC’s Sb&esponsibility practice area which
works with clients and the wider private sectoid ancollaboration with international
organizations and other partners, to develop intne@roducts and programs that
demonstrate the business case for Corporate Sesgonsibility and work towards marK
transformation. By showing that improved laborgtiGes increase both productivity and
competitiveness, the proposed BW Project will dbate to proving the business case fq
corporate social responsibility.

Better Work Vietham was set up to be sustainablehayging fees for services and move

towards sustainable cost-recovery within five ye@ihe Project has defined a sustainabi
plan at the beginning with a well defined fee stuue for all BWV services. The evidencd
that the private sector (including factories angds) paid for BWV services with total fe
of $462,704 demonstrated the client commitmentthegroject relevance.

o )

hal

et

ity

2. Output Achievemerti )

O | O | ® [ 0O |

Rational

The output achievement is rated as satisfactoou{®f 12 indicators meet/exceed targef

Below are summary of output achievements by keypmmants:
1. Assessment:

- Total 117 factories registered for assessmentdnisory services (80% of target set), and

BWYV has delivered assessment to 107 factoriesdimofu9 factories continued with seco
assessment (in total 116 assessments have condiB¥édssessment is conducted to

hd

monitor compliance of the garment factories witteinational labor standards and natiofal

labor law. These eight clusters include: (i) faveas of national labor law - compensatid
contracts and human resources, occupational safietyealth, and working time and (ii)
four fundamental rights related to internationéldastandard - freedom of association,
forced or compulsory labor, child labor and disdniation.

- BWV released two synthesis reports, for factoties were assessed between Decemi
2009 and December 2010. The findings of the twah®sis reports are consistent and al

in line with the general findings of MoLISA inspecs$ during their enterprise inspectiong.

From these findings BWV is taking in advisory waokaddress key non-compliance issy
+ Freedom of Association and Collective Bargainifige separation of functions of factg
management and worker representation is an impatpect of strengthening the trust g
workers in trade unions and will be addressed pitc& basis together with a parallel ILO
Industrial Relations program and the VGCL.

+ Occupational Health and Safety: To help devédagibility studies, increase training f
workers on use of personal protective equipmert,aatdress issues of chemical handlin
labeling, storage, and exposure.

+ Compensation: Key focus to ensure their compersaystem is in line with requireme
regarding maternity benefits, overtime, work atjg@nnual leave, and break times.

+ Discrimination: To help companies to improve tetnent procedures to prevent gend¢

and/or pregnancy discrimination in job advertiseteem during the recruitment process.
+ Working Hours: Excessive overtime is a probleralatost all factories in Vietnam and
more globally in the apparel industry. BWV is wargiwith factories to ensure they are
transparent and find ways to improve productivity.

2. Advisory/Training services:
BW has also provided advisory services to 92 faesdio assist factories with improveme
plans, implementation and training services fatiliin. All of the factories in the advisory
stage have set up Performance Improvement Corigal@dommittees (PICCs) and those

n,

nt
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who have been in operation for 6 months or moreéremeasingly able to facilitate those
meetings independently. It is the goal of the paogto create a self-sustainability of the
PICCs so Better Work staff can focus on providiechhical inputs and the PICC membe
can run their own meetings and follow up processes.

These factories have been working closely with Bw&m to make the suggested chang
BW conducted monthly advisory visits to monitor giregress overtime. A full progress
report every four months is prepared for eamtidry. So far, a total of 731 reports have
prepared with about 1,811 recommended procedurastiges to help factories’
improvements in the eight non compliance areadifitesh from BW assessments.

The program conducted 59 trainings during the joifioo 11,265 workers. This is below it
target on training delivery given the low willingseto pay from local factories during thi
financial crisis period. These trainings includegervisory skills training and single issu
training courses. “empowering unions” training. BVElléo held four technical isssgecifig
seminars for its participating factories, focusecconducting occupational health and s
risk assessment.
It organized two events on Worker Safety Run in@8dd 2011, providing roughly 4,297
workers with an opportunity to learn about how teyent accidents at work and ensure
workplaces.

o0

es.

bafe

The worker awareness training on rights and respttities are conducted at factories’ sifes

using soap operas and comic books. The Projeavbdsed well in building capacity for
trainers, providing training to 129 persons, exaagthrget set of 25.Theses trainers
included BWV'’s EAs, trainers from BWV'’s partners evteliver BWYV training courses td

its participating factories (such as ISM, VCCl)itsrstakeholder in the PAC who can als®

deliver the training to non BWV factories such a®MSA &VCCI.

3. Sustainability and stakeholder engagement

The Project continued to engage with key stakehslded build the foundations for
sustainability. It organized 20 events, forum, amitkshops with international and local
Buyers, MoLISA, VCCI, VGCL, factories to introduedout the program, marketing its
services and products, consulting on key policylagdl issues and attract registration fr|
factories and Buyers to BWV.

Local, regional and international representatiiedbese buyers are actively engaged with

the program and there is a sense of growing tnpartnership with buyers. A total of 3
buyers/vendors have registered for factory reports.

BWYV has very good media coverage: attracted intéresh more 94 media sources abo\
the program to help improve working conditionshet garment factories.

The Project does not fully meet some targets onbauraf factories assessed and the
assessment reports completed as well as trainihgede There are a number of reasons
this shortfall:

(i) Ambitious target setting as the Project orain envisioned oversubscription of factor
to the program.
(i) BWV services are new to the market; factofi@se not been familiar with Better Wor
brand and services. BWV relies on commitment flargers, and willingness to pay fron

pbm

D

t

for

K

factories. While buyers encouraged their supptierggister, they don’t have differentiated

incentives for participating and non-participatfiagtories in their supply chain. Factorieg
need more time to build their confidence and seepstitive advantages in BWV service

(iif) BWV participation is not mandatory as in Caatia where the government has bee

mandating export companies to participate in BFC.
(iv) Long start-up period: It had taken almost 6ntis to rent and receive operating offid
license for BWV as well as long time for recruitiagd training the EA team. The BWV
service launched officially in Oct 2009, but begarnransition from its initial start up phaf
to more systematic program operations since Ja@.201

The regular dialogues between BWV with participgtiactories and Buyers provide time
feedback to BWV. The evidence that there are maxtofies and buyers registered for

p.

®

e

ly

BWV services shows an evidence of satisfactiono A& strong supports from the PAC

(0]
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the program confirmed that the Project has beelkimgpmvell towards its goals.

We could not track satisfaction on training becatigeimpractical to collect feedback on
big training events such as workers trainings \BB-1,000 workers. The feedback on
stakeholder meetings (PAC or Buyers’ Forum) isaoiected as these are high level
dialogues and not knowledge transfer forum.

3. Outcome Achievemefi ) L] | [] | X | [] | L] | L]

The outcome achievement is rated as satisfactory.

The Project meets or exceeds most targets on oeom

1. Assessment: 107 factories (100% of factoriesived assessment services) after
receiving BW assessments, have developed plansfmovement with BW enterprise
advisor by joining the next stage (exceeding taofjdi05) - Data source: BWV factories
tracking database.

2. Advisory/training services:
All 92 factories received advisory services havplamented 277 recommended changep to
improve the working conditions at their factoriesom BWV progress reports, changes
have been made by factories to improve their Ok&esy, workemanagement dialogue
the set of PICC as well as other non complianagessnentioned above at the factories
the changes (exceeding target set of 88). The nuailyecommended procedure/practices
were improved/eliminated have far exceeded thestazgt because on average, each
assessment report will have about 20 non complipogds for improvement or correctiof.
- The Tufts- M&E Factory report also indicated afi®o years in BWV, factory manager;
changed their perception of the role of the tragieny factory worker committees and thd
PICC in resolving problems within the factory. 2610, many factory managers were
unsure of the value of such committees or saw tbesenittees as very ineffective. By
2011, factory managers who have participated ilMB& for two years uniformly regard
worker committees as somewhat effective or vergatiife in improving worker-manager
relations.

-The number of MSME reached is 150 (niegtthe target set).This is the same as numQ
entities receiving training/assessment/advisoryises from BWYV (IDG indicator).

- The reasons that the Project is below its outctarget on training delivery have been
explained in Output session.

3. Sustainability and stakeholder engagement

There are 30 Buyers have registered to buy BWVsassent reports, exceeding the targg
set of 15 which show strong buy-in and commitmeoitnf Buyers to BWV.

=

14
—

Rational

4. Impact Achievemerti ) L] | [] | X | [] | [] | L]

The impact achievement is rated as satisfactory.

The Project mostly meets or exceeds targets oromds, except revenues generated by
BWV.

- It helps improve the working conditions a tatéll 54,657 workers (exceeding target o
150,000) of which 123,807 are women (exceedingetanfy100,000). The evidence from
improvements can be seen from the second assessperts for repeated factories as well
as from the improvement plans and progress repbawing the improvements for those
factories have not been through second assessm@®ta source: BWV factories databgse
including registration, assessment report and esxgreports from advisory services).
- The total aggregate private sector saving froducang duplicating audits amounts to
$836,628 exceeding target set of $325,500.

- The number of entities reporting improved perfance is 92, are those received advisry
services that have shown on a number of improvesrmeate in their operation such as
PICC set up, worker-manager dialogue improvemedt@HS system improvement
(Source: BWV progress reports and second assessapants).

- However, BWV is still fall short on its fee catfigon, its revenues achieved is $462,704, or
Rational{ 53% target revenues. The reasons for this shohifaé been explained in Output session.
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In the IFC’s Grant Agreement signed with ILO, tldwing targets were set for BWV by
end its two years of operation:

- Number of factories participating : 150

- Cost recovery rate of 57%, with a requiremenettesign if the rate falls below
34%, or early closure if the rate fall below 17%.

By June 2011, after 18 months of BWYV full operation

- BWV has met the target in delivering service4%0 factories.

- The cost recovery rate (unofficial available datem BWV) was about 28 %: following
the Grant agreement, the cost recovery rate bef®8hich triggers a Project design
review. Taking into account the need for a starpepod and the target set based on
factories oversubscription at the onset and felectbn has been a common issue across all
BW Projects a review of sustainability plan nearlbe conducted to make it more practi¢al.

5. Efficiency(i) O | O [ X | O |

The efficiency is rated as satisfactory.

The Project is on track with the projected bud§é®4 of budget spent, or $1,715,000).
Total revenues generated from BWV delivering assess, training and advisory service
to factories and Buyers are $462,703. Total prigatgtor savings from reduction of
duplicate audits is $836,628.

)

It helps improve the labor conditions to 154,657 keos from 107 factories. On average,
IFC spent about $11 per worker, to help improvér labor condition. Based on World
Bank research in the Vietnamese apparel industdgrrdant audits cost approximately
US$50 per worker per year to help improve theiotatbndition
(http://www.betterwork.org/EN/buyers/Pages/homexaspherefore, the project is quite
Rational{ efficient to help improve labor condition for gamtesector.

6. IFC Role and Contributiofi ) L] | [] | X | [] | |

IFC role is rated as satisfactory.

Better Work is a unique global partnership progtstween the International Labor
Organization (ILO) and the International Finance@woation (IFC). Better Work combings
expertise of the ILO in social dialogue and laltandards, with those of the IFC in privage
sector development.

IFC added value through:
. Developed an original sustainability plan for BVégeration with the introductiof
of “fee for services” right at the outset. IFC MPDas extensive experience in seeding pnd
then spinning off self-financing, independent ingtons such as World Hotel Link, Bank
Training Center in Vietham and ACLEDA Bank in Cardiz

. Its global and local experience in structuringiadry service projects and projed
implementation management. The strength of itsl lsetwork and capacity to identify
appropriate local training partners and consultants

. The IFC global expertise in training program desiith Business Edge (BE)
Global program, to help enhancing the capacityaifiers and training institution network
particularly in Vietnam, to enhance BW training aejies.

ILO added value through:

—F

. ILO committed in seconding the BW global trainimgnager (funded by IFC) to
work with IFC team on the development and manageéiwwfethe training products;
. ILO contributed expertise in international lalstandards, local labor law, and tHe

experience building workplace cooperation as wetheir tri-patie approach in improving
labor standard in the factories.

. ILO contributed lessons learnt as well as traimegerial/capacity developed in
Better Factories Cambodia project.
. The two organizations also added its credibilitgetting up the mechanism to

Rational{ engage international buyers as well as facilitatirgdialogue between local key
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stakeholders ( PAC) and the participating factogiesing to build stronger business
partnerships.

Specifically, the role of each organization in geject includes:

1. IFC’s role:

IFC directly managed and implemented the BW Gldivalning Project (under project
#565128) with total budget of $488,000 and develogéotal of 20 training products for |
in Vietnam and to be replicated in other BW prggdotother countries, including training
materials for garment enterprises and BW enter@itvisors.

Additionally, IFC directly managed the budget 0bab$400,000 (under project #56155(
and implemented the following:

. Standardizing and localizing Better Work trainipmgpducts;

. Recruitment and training of local training parse

. Providing support in facilitating the buyers’ forumith local industry stakeholde
participation;

. Providing management advisory and capacity bugido the Better Work Vietna
operational team;

. At the outset, providing supports setting upPheject Advisory Committee and
recruiting its members;

. Supporting BWV in setting up financial accountinging commercial available
software to ensure its compatible with its sustailitg and ILO system;

. Supporting Tufts in M&E tool development, testitig tool and piloting with
factories; and

. Renting of the BWV project office in first phase.

2. BWV role:

IFC signed a grant agreement on March 2009 to geoliO with total amount of USD
1,301,710.00 for the period from March 2009-Jun&12(n total 27 months). This amoun
covered BWV set up and operations, including:

. Recruitment of BWV Program Manager (Internatiostalff), 16 enterprise
advisors,1 training coordinator and 4 admin stalffgre in ILO contract and payroll);
. Training of EAs and staff;

. Delivery of labor assessments and advisory sesvic factories geared to their
continuous and sustainable improvement, includapprts production;

. Delivery of the training for factories using &draining partners;

. Organizing of PR and marketing activities folWWB;

. Organizing of buyer forums, and stakeholder eegant meetings (such as PAC
. Capacity building for Ministry of Labor on TOT dmevision of training material
for inspectorate;

. Capacity building for VCCI on TOT and revisiohtoaining material 9 in
collaboration with IFC);

. Capacity building for Union at the garment fa@erthrough working closely with
ACTRAV (ILO-lead program), APHEDA, and the ILO Viem; and

. Developing of Vietham labor law guides.

Post completion monitoring recommendation [Based on outcome and impact indicator level recemuation within Development Results

section that follows

Recommended

No

Recommended duration for annual
post completion monitoring

Approach for post project completior]
monitoring(including estimated level
of effort, resources and funding

source)

The impact will be monitored by BWV team and beigdic review at country level. A
technical assistance project from IFC may be folldwo support BWV in setting up its
sustainability plan. A separate detailed PCN isndpprepared and to be submitted with

required time line and resources by September 2011.
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Development Results
Double-click hergo get the list of mandatory indicators for eactsiBess Line and Product.

Outputs (i) [ | Add Outputs Row
Targets (i) Results (i)
Delete| Component Discontinued Indicators (i) Cumulative Changes durin¢ Change during Cumulative
Row /Activities (1) prior periods this Period
(i) (i)
Original Revised
[l [Enterprise [ |Select reason |Number of entities receiving advisory services 150.00 68.00 39.00 107.00
Assessment
| [Enterprise [ |Select reason |Number of reports (assessments, surveys, manua 225.00 68.00 48.00 116.00
Assessment Phase |/strategic option reports) completed
[l [Training [_|Select reason |Number of entities receiving advisory services 125.00 150.00 0.00 150.00
/Consultancy
L] [Training [ISelect reason |Number of reports (assessments, surveys, manua 375.00 182.00 549.00 731.00
/Consultancy Phase |/strategic option reports) completed
[l [Training [ |Select reason |Number of procedures/policies/practices/standard 125.00 709.00 1,102.00 1,811.00
/Consultancy proposed for improvement or elimination
L1 |Training [ISelect reason |Number of workshops, training events, seminars, 130.00 31.00 28.00 59.00
/Consultancy conferences, etc.
L[] |Training X Other Number of participants in workshops, training esel  25,000.00 880.00 0.00 880.00
/Consultancy seminars, conferences, etc.
[ [Training XOther Number of women participants in workshops, train  12,500.00 628.00 0.00 628.00
/Consultancy events, seminars, conferences, etc.
[l [Training X Dropped Number of participants providing feedback on 12,500.00 768.00 0.00 768.00
/Consultancy satisfaction
L] [Training XlDropped Number of participants reporting satisfied or very 8,750.00 616.00 0.00 616.00
/Consultancy satisfied with workshops, training, seminars,
conferences, etc.
[ |Stakeholder [ISelect reason |Number of workshops, training events, seminars, 10.00 8.00 17.00 3.00 20.00
Advocacy conferences, etc.
L[] |Stakeholder [ ISelect reason |Number of participants in workshops, training ege 460.00 360.00 711.00 191.00 902.00
Advocacy seminars, conferences, etc.
[ | [Stakeholder [ |Select reason [Number of women participants in workshops, train 184.00 144.00 261.00 121.00 382.00
Advocacy events, seminars, conferences, etc.
[ | |[Stakeholder XOther Number of participants providing feedback on 322.00 0.00 0.00 0.00
Advocacy satisfaction
L[] |sStakeholder X Other Number of participants reporting satisfied or very 225.00 0.00 0.00 0.00
Advocacy satisfied with workshops, training, seminars,
HIFC  AS- Compistor
it 9/20/201:
o Version 1.(

Page 15



Outputs (i) [ ] Add Outputs Row
Targets (i) Results (i)
Delete| Component Discontinued Indicators (i) Cumulative Changes durin¢ Change during Cumulative
Row [Activities (i) prior periods this Period
(i) (i)
Original Revised
conferences, etc.
[ 1 |Stakeholder [ ISelect reason |Number of media appearances 40.00 64.00 30.00 94.00
Advocacy
[ | |[Stakeholder [ISelect reason |Number of international buyers participating in 15.00 28.00 2.00 30.00
Advocacy Buyers'Forum
[l [Training [ ]Select reason |Number of trainers trained 25.00 34.00 95.00 129.00
/Consultancy
Outcome (i) [ ] Add Outcome Row
Targets (i) Results (i)
Delete | Component | Discontinued Indicators (i) Baseline (i) Cumulative Changeq Changd Cumulat] Is post project | If yes,
Row | /Activities (i) during | during| -ive |completion annually
(i) (i) prior this monitoringby for how
periods | Period Qe o | HEIn7
outstanding years?
Original | Revised| Original| Revised| Expect to C D |E=(AB)
A B achieve by +C+D
L] [|Enterprise [ ]Select reasofNumber of entities that 0.00 105.00 Project con 55.00 | 52.00 | 107.00 No Select one
Assessment implemented recommended
changes
[ 1 [Training [ ]Select reasofNumber of entities that 0.00 88.00 Project conl 35.00 | 57.00| 92.00 No Select one
/Consultancy implemented recommended
changes
L1 [Training [ ]Select reasofNumber of recommended 0.00 88.00 Project conf 172.00 | 105.00| 277.00 No Select one
/Consultancy procedures/policies/practice
standards that were
improved/eliminated
[ ] [Stakeholder |[]Select reasofNumber of buyers replacing| 0.00 8.00 Project conf 25.00 | 5.00 | 30.00 No Select one
Advocacy their own audits with BWV
EAs
[l |Training [ ISelect reasof Number of individuals traine  0.00 25,000.0 Project con 6,268.00 4,997.0 11,265.( No Select one
/Consultancy by project-trained people 0 0 0
and/or institutions
HIFC  AS- Compistor
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Outcome (i) [ ] Add Outcome Row
Targets (i) Results (i)
Delete | Component | Discontinued Indicators (i) Baseline (i) Cumulative Changeq Changg Cumulatf] Is post project | If yes,
Row | /Activities (i) during | during| -ive |completion annually
(i) (i) prior this mo_tnitoringby for how
R R uni man
PEMDES | [PEsE outstanding? year)s/?
Original | Revised| Original| Revised| Expect to C D |E=(AB)
A B achieve by +C+D
L1 [Training [ ]Select reasofNumber of women trained b|  0.00 12,500.0 Project con 4,418.00 3,998.0 8,416.0( No Select one
/Consultancy project-trained people and/g 0 0
institutions
L[] |Whole projeci| ISelect reasof MSMEs Reached (#) 0.00 150.00 Project conl 150.00| 0.00 | 150.00 No Select one
Impacts (i) [ ] Add Impacts Row
Targets (i) Results (i)
Delete | Component | Discontinued Indicators (i) Baseline (i) Cumulative Changeq Charge| Cumulatf] Is post project | If yes,
Row | /Activities (i) during | during| -ive |completion annually
(i) (i) prior this monitoringby for how
periods | Period Ut many
outstanding years?
Original | Revised| Original| Revised| Expect to C D E=(A,B)
A B achieve by +C+D
[ [|Whole Projec]|_lSelect reasof Number of entities reporting] 0.00 88.00 Projectconf 0.00 | 92.00| 92.00 No Select one
improved performance (e.g.
improvements in productivit
accountability, operations,
loan terms, valuations)
L1 [wWhole Projec{[_]Select reasorfValue of aggregate private 0.00 0.00 |348,333.(Project con 325,500 511,12|836,628 No Select one
sector savings from 00 8.00 00
recommended changes (US
L1 [Whole Projeci{[X]Other Sales revenue (US$) 0.00 860,000 <1 yrpost¢221,350/ 0.00 {221,350 Selectone | Select one
00 00 00
L] [Whole Projec|{[_]Select reasof Number of people benefittinf 0.00 150,000 Project con 114,56440,093| 154,657 No Select one
from an entity's improved 00 00 00 00
labor practices
[ ] [Whole Projec|{[_]Select reasof Number of women benefittif  0.00 100,000 Project con 91,714.0 32,093123,807 No Select one
from an entity's improved 00 0 00 00
labor practices
HIFC  AS- Compistor
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Impacts (i) [ ] Add I mpacts Row
Targets (i) Results (i)

Delete | Component | Discontinued Indicators (i) Baseline (i) Cumulative Changeq Charge| Cumulat] Is post project | If yes,
Row [Activities (i) during | during| -ive complet.ion annually
(i) (i) prior this monitoringby for how

periods | Period Wille || BiEwhy
outstanding years?
Original | Revised| Original| Revised| Expect to C D |E=(AB)
A B achieve by +C+D
L1 [Whole Projec|{[_]Select reasof MSMEs Revenues (US$) 0.00 860,000 Project con 221,350/ 241,35|462,703 No Select one
00 00 3.00 00

Comments on development results achieved

Entire Project (including additional relevant resu
(positive and negative) other than those planne

|- Assessment reports, progress reports and impreneplans of the factories are confidential repattich are uploaded on BW
j)information system STAR and can only be sharediteiders with relevant factories' acceptance amilable from BW staff only.
- Number of reports have far exceeded the tardettshe beginning, as advisory reports are pexpan each monthy visits, and g
full progress report every four months per factoayticipating in advisory services..

Reporting period since last supervision

report of $114,372 (BWV accounts)

The valrivate sector savings in 6th supervision 04900= 163*$4,000- $140,872
+ 163 reports purchased by buyers, estimated ¢@stdit per factory (paid by each factory/buyer$#000 without BWV
+ Total payment from private sector to BWV is $BW2: from factories( $500 * 53 ) plus total castri buyers paying to access
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Budget Sources (USD): [Budget information is pre-populated from IBD#wble-click herdo view/create/edit budget data.] Note: The line
items for pre-implementation DO NOT expand.
Stage Sour ce of Budget Secured Actuals
Funds
Original Current Amt % Cumulative For Total % of
till previous this secured
period period
A B C=B/A D E| F=D+E | G=F/B
Funding I
Preimplementation 50,000 50,000 50,000 100 27,873 0 27,873 56
Implementation 1,888,328 | 1,742,543 | 1,742,543 100 1,704,530 2,318 | 1,706,848 98
IFC
Donors
Pooled Func
MPDF core fund rolled TF091341 395,023] 395,023 100 395,023 0 395,023 100
over : Pooled Trust Fund
MPDFIII pooled fund : TF092169 1,347,520( 1,347,520 100 1,309,507 2,318 1,311,825 97
Pooled Trust Fund
Post | mplementation 0 0 0 0 0 0
IFC
Donors
Pooled Funds
Revenue |
Preimplementation 0 0 0 0 0 0
Implementation 0 0 0 0 0 0
Cash Fees
Investment Income
Fees not for Proje
Post |mplementation 0 0 0 0 0 0
Cash Fee
Investment Income
Fees not for Project
Total Funds Managed by |FC 1,938,328 | 1,792,543 | 1,792,543 100
(doesnot include Fees not for
Project)
Additional Contributions
Preimplementation 0 0 0 0 0 0
Implementation 0 861,000 462,704 54 462,704 0 462,704 100
Client/Beneficiary Parallel 861,000|1 462,704 54 462,704 0 462,704 100
Suppor
Post | mplementation 0 0 0 0 0 0
Total Project Size (Total Funds - 1,938,328 | 2,653,543 | 2,255,247 85 q
Managed by IFC + Total
Additional Contributions)

Comments/Explanation for significant variances:

Budget Uses (USD): [Budget information is pre-populated from IBD#wuble-click herdo view/create/edit budget data.] Note: The liieens for
pre-implementation DO NOT expar
For this period Total Uses
Usesif Total Funds Budget Actual Amt % Budget Actual Amt % Total %
managed by |IFC Expenses | Variance | Variance Expenses | Variance | Variance | Budget | Spent
A B C=A-B D=C/A E F G=E-F H=G/E | J=F

Preimplementation 0 0 0 50,000 27,873 22,127 44 50,000 56

HIFC  AS- Compietor
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Implementation 0 2,318 -2,318 1,7425 | 1,706,849 35,694 2| 17425 98
43 43
Staff Costs 0 2,315 -2,315 178,430 160,401 18,029 10 | 178,430 90
Consultants 0 0 0 88,187 78,635 9,552 11| 88,187 89
ET Consult. & Temps 0 0 0 18,893 18,892 1 0| 18,893 100
Travel Costs 0 2 -2 47,457 43,293 4,164 9 47,457 91
Contractual Servict 0 0 0 34,29t 38,54( -4,24F -12 | 34,29¢ 112
Communications & IT 0 0 0 1,101 1,111 -10 -1 1,101 101
Chargeback
Office Rent (Office 0 0 0 67,807 59,200 8,607 13| 67,807 87
Rent/Lease/Ownership)
Office Equip. & 0 0 0 732 733 -1 -0 732 100
Furniture., Other Equip. &
Build
Other Expenst¢ 0 0 0 3,931 4,33¢ -40% -1C 3,931 11C
Development Grant 0 0 0 1,301,7] 1,301,710 0 0| 1,301,7 100
(Grants, Donations & Ext 10 10
Participant Cost)
Post | mplementation 0 0 0 0 0 0 0
Total Uses 0 2,318 -2,318 1,7925 | 1,734,722 57,821 3| 17925 97
43 43

** (0 of staff costs comes from RMS

Pricing Goals (i)

Charging for Products/Services (Yes/No)

Yes

Charging details

Annual assesment fee from participating privatesdactories = USD500 paid
upfront upon enrollment

Annual advisory services fee for factories = USDD,paid upfront upon
enrollment or in two tranches

Training fees (average fee per participant per daypsD25 paid upfront upon
enrollment

Buyers' fee per factory to access factory repotttsSB500 paid upfront upon
enrollment

All of the above mentioned fees will be collectedi ananaged by the ILO with
periodic reviewed by the IFC BWV team.

Comments

Describe the key factors in setting the charging
structure. If No selected above, specify reason.

Key factors in determining the charging structwelzased on the following:

1. Discussions with international buyers and emgisyassociation

2. Current market prices of labor audits (rangd8D1,000 to USD3,000)

3. Existing Better Factories Cambodia fee structare@ssessments and existing
fee structure for training services, i.e. Interoa¢il Garment Training Center in
Vietham

The fees generated would be used to contributeeramperational costs of the
project during the initial two years, but,over tineexpected to fully cover all
operational expenses. Development costs suchiasty products, training of
local trainers, assessment tool, labor law guidkpnject set-up are funded
through donor funds but will benefit the entireustty, specifically companies
interested in improving their labor standards. lrahepectors from the Ministry o
Labor who will also be trained to use the assesstoeh
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WBS Status [ ] Add WBS Row
Delete| Discon{ WBS element | Name Closed Expected/ | Outstanding | Outstanding Comments

Row | tinued Actual commitmentg Fees

(i) (i) close date

L] [] | IFC-00561550 ESS- Yes Jun. 30, 201

TF092169-P | VNBetterWg
rk

Timeline:

Delete | Key Activitiesfor Reporting Period Activity Status Timeline [ ] Add Timeline Row

Row

(i)

recruitment of BWV Manager.

Explanation for delaysin start and/or completion of key activities and resulting impact on overall project timeframe.
The timeline is on track with the latest approvietetine in July 2010 to account for the delayigning of Grant agreement and the

Consultants: [This information should be entered manually]

Delete
Row

(i)

Consultant Name/Firm

Expertise/fComments

[In line with IFC Legal requirements, consultant
performance information should NOT be provided]

] Add Consultant Row

Project Team: [This information should be automatically populatesi iDESK]

Core Team Members

Primary

Proxies

Transaction Leader

Hong Thi Thu Dang

Lien Thi Dao, Kim Vai Chung Poon,
Nhung Cam Thi Cao

Monitoring and Evaluations Officer

Hanh Thi Bich Le

Sanwaree Sethi, Lien Thi Dao, Shelly
Hahn, Alexis Diamond, Sokleang
Kim, Charles Lor

Finance Officer

Kenan Erkan

Nhung Thi Tuyet Tran, Kheang Toudh

Team Assistant

Nhung Cam Thi Cao

Kim Vai Chung Poon

Other Team Members

OEG Monitoring

M anagement Team

Primary

Proxies

Unit Line Manager

Cerstin Sander

Rashmi Kharbanda

Business Line Specialist 1

Larissa Luy Vasquez

Fayana A. Willie, Chris Richards,
Vinitha R. Jayalal, Oleh P. Khalayim
Naurin Muzaffar, Tara Ann Holeman

Business Line Specialist 2

Business Line Specialist 3

Business Line Specialist 4

Business Line Specialist 5

Unit Manager

Tania Lozansky

Rashmi Kharbanda, Kim Vai Chung
Poon

Additional Comment(s):

Review and Approval Status: [This information should be automatically populafesi iDESK]

| TL Initiate Completion - Initiate Completion by Thiong Dang at 09/08/2011 05:37:25 AM
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Comment : Comments in PCR meeting on August 4 bp8H5PS,and M&E have been addressed

M&E Officer Review - Cleared to Unit Manager by Bitlanh Le at 09/08/2011 11:28:08 PM

Comment : For over 2 years in full operations, Team has managed to delivered a big volume ofteesand although actual revenue
BWYV is short of the initial target the project idlsa successful one because it normally takegdortime to be fully cost recoverred for
the similar interventions.

Finance Officer Review - Automatically Releaseani days by Kenan Erkan at 09/15/2011 06:00:18 AM
Comment :

Business Line Specialist 1 Clear - AutomaticallyeRsed after 8 days by Tara Holeman at 09/16/26117016 AM
Comment :

Unit Manager Approve - Approved by Tania Lozansk@@20/2011 04:02:47 PM
Comment : A successful collaboration with ILO inetfiam as part of the IFC-ILO Better Work Globaltparship - with significant
gender impact. Next phase of this partnership fetnam is presently under design.
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