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Executive Summary

This report is the final evaluation of the techhicaoperation project named Gender Equality in the
World of Work project operated in Ukraine in 2009011. It was implemented by the International
Labour Organisation (ILO) and funded by the Europ€ammission (EC).

Background and context

The project took off in the wake of adoption angbiementation of gender equality goals in Ukraine.
It aimed at developing, implementing and monitoriggnder-sensitive employment policies and
locally adapted tools to promote gender equality @omen's empowerment in the world of work. It
utilized numerous approaches to achieve its aimspbming ILO methodologies with hew methods
developed specifically for the Ukrainian contextalmed at addressing women’s vulnerability in
suffering from multiple forms of discrimination argender inequality due to insufficient national
experience with gender equality law implementatiod gender-sensitive policy development.

The actions required would enable key state bathéssocial partners to promote gender equality and
empower women in the world of work, through deveigp implementing and monitoring gender-
sensitive employment policies and programmes. Tlagions would result in Ukrainian actors
accumulating hands-on experience with gender-seagiolicy development and implementation

The main strategies of the Project to address Howeaissue included (but were not limited to)
undertaking studies, determining suitable stakedrsléind implementing organisations and raising
awareness among stakeholders about the subje&rmfitjender equality in the work place.

The Project developed and translated/adapted nigamiaterials (guides/manuals), organised Training
of Trainers and training of representatives of @argroups in various courses/workshops. Dialogue
was maintained with the government, constituemtsias partners, EU projects, external collaborators
and media.

The EU fielded a monitoring mission to the projactOctober 2009 (overall there were two EU
monitoring missions). This was followed by a rewisiof the Project’s action plan to adapt it to the
perceived needs of the project stakeholders. Top@ls tripartite Steering Committee endorsed the
revised plan in December 200Bhe changes made relate to the number and duratitire training
sessions, number of beneficiaries to be targeteainiig sessions targeting employers were also
added.

The overall management of the project was underdbponsibility of the ILO Decent Work Team
and Country Office for Central and Eastern EurapdBudapest, Hungary. At the country level, the
project was implemented by the project team basediév, which consisted of two national staff,
namely one National Project Coordinator (NPC) amdssistant based in an office in the Ministry of
Social Policy.

Purpose, scope and clients of the evaluation
The stated purpose of the evaluation is to:

- Assess implemented activities and their effectigsnevith regard to indicators of
achievements and the overall objectives and obgf the project;

- Identify problems encountered during implementatod means undertaken by project staff
to overcome these problems;

- Document lessons learned and good practices; and
- Develop recommendations for similar interventiamghie future.

The scope is to evaluate the whole period andntieedmplementation of the project. The clients of
this evaluation are: the ILO tripartite constitugrihcluding direct beneficiaries of the projecti@a;
Development partner/donor agency (European Comomilsibusiness training institution and

! Ibid.
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women-entrepreneurs trained under SIYB programntkimvthe project; other national counterparts
and EU-funded ‘sister’ projects; ILO DWT/CO-Budapasd Headquarters and ILO project staff.

Methodology of evaluation
The methodology includes the following elements:
Desk review

The assignment included a comprehensive documentagview. The key documents are the
Project’s steering documents, such as the Projectibent, the Addendum and Logical Framework
Matrix, Work Plans/Budgets and Progress reportshifieal reports, NGO reports, training manuals,
guidelines, written presentations, e-mail corresigoice and relevant websites.

Interviews using the evaluation instrument

The evaluation team gathered information throughsaotiations, briefing sessions and in-depth
interviews with officials in Geneva, Budapest anié\K including interviews through the electronic
media.

Round Tables and Steering Committee Meetings

The evaluation team attending a Round Table (2B1Q6A Project Closing conference and a Steering
Committee Meeting (both held on 29/06/11), orgathise the Project. In the two first events the team
was able to pose questions related to the respesiivject matter, while in the latter meeting tream
presented its preliminary findings to the steeramgnmittee. The presentation was followed by a
discussion and the comments gathered by the ei@iuegam were accounted for in the Inception
report.

Inception report

The evaluation team submitted an Inception repothé ILO evaluation manager in Budapest and
received comments on it.

Research limitations

The original plan to visit ex-trainees of the wonwrirepreneurship development component (under
immediate objective 3) could unfortunately not boived due to time limitations of the evaluation
team. In the end, the team only had one in-deg#niiew with one of the former trainees, which
although proved to be very valuable, still is aifation. The evaluation team has tried to makeaup f
this through discussions with trainers and othekedtolders in workshops and meetings in Kiev.

Main findings and conclusions

 The overall conclusion is that the Project has queréd very well despite the external
challenges it faced resulting from the changes hie Ukrainian Government and its
Ministerial set up after the election in 2010, whare mentioned in this report.

» The Project’'s capacity building activities, invalg all the key stakeholders and all
administrative levels with all-Ukrainian coverage fmost of training events, are impressive.
It has also been able to acquire public recogniiiatie fact that gender inequality in Ukraine
is a systemic problem and that actions are negesgathe government, ILO’s constituents
and partners in the world of work.

 The Project’'s contributions in the area of policialdgue are also recognised by this
evaluation. It has clearly contributed to the Ukran debate on the need for systemic
changes in gender equality issues in the world ofkwand increased knowledge and
developed skills among its participants and thdipub

* The evaluation has assessed that the Project'sstifgie 3 (Women entrepreneurs supported)
and 4 (Social Partners promote and defend womégtdésrat the workplace) have been
attained. Objectives 1 (Interagency Council on BgmGender Equality, Demographic
Development and Countering Human Trafficking praesognforcement of women's rights at
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the workplace and monitors implementation of gendeguality and policies) and 2
(Governmental labour market institutions promoteplement and monitor gender sensitive
policies and programmes and women’s empowermettianworld of work) were partially
attained, due to factors beyond the control ofpttugect.

» The assessment is therefore that the project heas dféective, despite the fact that it was not
able to “reach all the way” in terms of meetingitdistated objectives, mainly due to external
factors beyond its control.

» The efficiency of Project operations is assessegbad. As regards the final delivery rate and
utilisation of the budget, the ILO was at the tinw fully aware of the details, but assessed it
to be around 95% (the final figure can only be jed when preparation of the final
financial statement has been made by ILO).

* There was no Logical Framework available at thet-sfa of the project. The Project staff
developed the Logical Framework one year afteistag up of the Project.

» Due to delays, there was basically no time lef2@11 to assist the stakeholders in building
up their own institutional monitoring & evaluatiggstems, apart from providing guidelines.

* The project team in Kiev was too small (only twafsthembers), which, compared with the
scope of the tasks to be performed and the vasbeuwf stakeholders involved, must be
regarded as insufficient for a project of this sanel scale.

» It has been assessed that there exist opportufiiesustainability of the work at least at
social partners” institutional levels. However, éxternal policy developments and uncertain
ministerial arrangements in Ukraine at the timeha&f evaluation did not speak in favour of
sustainability of achievements and results.

Recommendations
Below follows a list of the specific recommendagdsee chapter 7 for more details):

1. It is strongly recommended that the ILO, in itsemial appraisal procedures regarding
new technical cooperation projects, ensures tharaject Documents include Logical
Framework matrices and that this is in pldoefore the signing and launching of
activities.

2. The ILO should include “important assumptions” e tlogical framework process and
project set-up, along with risk analysis, which@iddoe part of the preparatory work and
the Project Documents, since neither the ILO, toPartners cannot predict the outcome
of political or administrative changes in the hgsternments.

3. The ILO should be more attentive when stating ihaill assist in setting up monitoring
systems in the participating organisations, aswbek is usually time-consuming, often
complicated - thus sufficient time must be devdieadnaking it work and be owned by
the stakeholder organisations in question.

4. ltis recommended for the ILO to ensure that tlze sif the project teams is proportionate
to the ambitions and the scope of the work to réopmed.

5. Itis recommended that similar gender-related waetions in the future include a project
position for a communications specialist.

6. Itis strongly recommended that the ILO and theadsmive sufficient time to projects of
this kind in order to enable them to prepare fer ithplementation, implement activities
and contribute to the establishment of relevantesys at the level of constituents/social
partners.

7. The ILO, as well as the EU, should closely follog-an the developments within the
Government in Ukraine and the political situatiam,order to continue on the path to
contribute to increased gender equality in the evoflwork.
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8. It is recommended that the EU identifies and cadatés achievements and issues to
follow-up from the overall “Women and Children Righ Programme, of which this
project is a part, to avoid losing momentum.

Lessons learned

Somelessons to be drawrirom the operations and recommendations pertaiturigese are,
in short:

1. New country-based projects need time to preparéniptementation, normally 4-6 months
before they can be fully operational, and therefdequate timelines and sufficient duration
are needed.

2. The EU funding of the “Women and Children’s Righ®Bfogramme (14 million Euros),
comprised of a set of mutually complementing andfoecing projects, was essential for
creating the momentum and achieving the expected|sthange.

3. Communication and information dissemination andibility actions represent the core
activities in gender-related projects. Such adésitrequire adequate staffing provisions and
solutions.
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1. Background

In June 2011, the International Labour Organisafib®) carried out an independent final evaluation
of the project in Ukraine name@ender Equality in the World of Work, consistent with its
evaluation policy and donor requirements.

1.1. Context

In Ukraine, economically, active female populatiwith complete or incomplete higher education
constitutes 47.5% of the overall female populatiwhjle for the male population it is only 39.5%.
Irrespective of a higher education and comparabipl@yment indicators compared to the ones for
males, the average income of female populationkshide does not exceed 69% of the male average
income. Furthermore, women are mainly employedoin-paid jobs both within government and
business entitiés

The sections below describe some of circumstariEseed to be highlighted in order to appreciate
the context within which the Project was launche@009:

Policy developments and ILO involvement in Ukraine

In 2005 the Ukrainian Parliamenvd¢rkhovna Radapassed a Gender Equality Lhan ensuring
equal rights and opportunities for women and mers&ntial problems related to compliance with
the law existed and the country lacked nationakerpce with gender sensitive policy development.
In 2008 the Government declared that a first natigmogramme would be developed in order to
implement this law.

The overall programme framework for the evaluat@drider Equality in the World of Work Project”

(herein also referred to as the Gender EqualityeBroor the Project) is the Decent Work Country
Programme (DWCP)of the ILO which, in turn, is the continuation pést successful cooperation in
the Ukrainé.

During the period 2000- 2006, the technical coajmnaactivities were directly or indirectly focused
on the decent work agenda, such as rights at th& place including women'’s rights, productive
employment, social protection, voice and represiemaApart from the Gender Equality project, the
ILO activities in the period 2008-2012 include amher of technical areas, such as social dialogue,
child labour (through the International Programnre tbe Elimination of Child Labour - IPEC),
migration, prevention of trafficking in women, HIRIDS, and occupational safety and health (OSC)
activities implemented in six countrfes

The international labour standard on equal payvank of equal value set out in the ILO Convention
100 was initially misunderstood in Ukraine and sasoastituents were reluctant to focus on gender
equality issues in the midst of the global econoanisis. The aim of ILO’s action was therefore to
enable key state bodies and social partners togisogender equality and women’s empowerment in
the world of work by developing, implementing andnitoring gender-sensitive employment policies
and programmes.

Partnership with the European Union

2 The Project Document’s reference: UN 2007 Humavelzmment Report.

3 The law entered into force on 1 January 2006.

*Itis in line with the country outcome UKR 125 dmproving employment policy formulation and pronmafiequal
opportunities in the labour market” and UKR 126 &miployment programmes and services are develoggd an
implemented to promote gender equality in the wofldiork”. It is also in line with ILO’s Programni@udget Outcome
110300 under Outcome 17 on “Discrimination at Wdlscrimination in employment and occupation isnétiated”.

5 Independent Evaluation of ILO’s Decent Work Couftrggramme to Ukraine 2000-2006. ILO 2007.

® Source: Interview with the ILO National CoordinatotUkraine, Kiev.

" The ILO viewed that the Global Jobs Pact (adopiethe ILO Conference in 2009) was an opportunitiietp mitigate
the crisis and to develop policy responses thaégender responsive. The Pact called for recovatiames and national
measures to take account of gender concerns, atigeio impacts to be measured on both women amd me
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ILO’s cooperation and strategic partnership with Buropean Union (EU) started in 2001. Promotion
of equality of rights and opportunities between vweonand men, and promotion of children’s’ rights
are at the core of the European values, and patrafmber of formal international commitments.
Although the ILO Gender Equality Project is an ipdedent technical cooperation project, it is
regarded as one of the elements of a larger EU raikkk action named EU TACIS Programme on
Women’s and Children Rights, comprising five “si$taroject$.

Four of these projects are implemented by relevdht structures and the fifth one — the
Communication component — is operated by a EU aotuf. Although all projects are gender-
related, they have different focus. The ILO-implewesl gender equality project, the subject of
current final evaluation, is the only project withthe EU overall programme that specifically
addresses gender equality issues in the world df'Wo

EU decision to provide funds to projects in theaaoé women’s and children rights in Ukraine was
based on the following findings:

» Donor funding in the field of women’s and childnéghts had been limited in Ukraine;

While many small projects were implemented, fundilagked a comprehensive and
sustainable approach;

* The scope of actions required awareness raising;

» Policy and legal reform and capacity building remeai under-funded even with the EU
support;

* Involvement of UN structures in the Programme impatation would increase coherence
and would help preventing overlaps across donaorast

» Flexibility should exist in the EU programme’s dgsito accommodate reallocations in case
of any overlaps.

One of the key issues to address was economic eerpwmt of women, which included such aspects
as high salary difference between men and womelatehi and/or open discrimination of women in
job selection processes and/or during employmegtis$ ceiling™ resulting in under-representation
of women in politics, decision-making processes @iathagement, and the absence of data on sexual
harassment in the workplace.

1.2. Purpose, scope and clients of the evaluation
The stated purpose of the evaluation is to:

* Assess implemented activities and their effectigsnevith regard to indicators of
achievements and the overall objective and speaiffjectives of the project;

» Identify problems encountered during implementatod means undertaken by project staff
to overcome these problems;

» Document lessons learned and good practices; and
» Develop recommendations for similar interventiamghie future.

The scope is to evaluate the whole period andrtimémplementation of the project.

8 One of the former projects “EC Toolkit on mainsiritag gender equality in EC development cooperat{@C 2004) was
used as a methodological reference for the foriaunatnd framework of this programme.

® As originally designed, the project under evahrativas in line with specific objective 3 of the posed “Women's and
Children Rights” Programme — “Increase women’s empmeat in the workplace”. It corresponded to the porrent 3

o of the Programme — “Economic empowerment of womé&aiurce: “Project Fiche” for Women'’s and ChildreniRgy
Ibid.

1 The “glass ceiling” refers to an invisible uppienit in corporations and other organizations, abatéch it is difficult or
impossible for women to rise in the ranks. It issgl because it's not usually a visible barrier,seamdman may not be
aware of its existence until she "hits" the barrierother words, it's not an explicit practice.
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The clientsof this evaluation are:

ILO tripartite constituents, including direct belogdries of the project action;
Development partner/donor agency (European Comom}si

Business training institution and women-entrepresi¢ained under SIYB programme within
the project;

Other national counterparts and EU-funded ‘sigtesjects;
ILO DWT/CO-Budapest and Headquarters; and
ILO project staff.

1.3. Evaluation team

The evaluation team consisted of Ms. Lotta Nycanuhernational lead evaluator and Ms. Inna
Bayda, national evaluator, both independent coastdt Ms. Nycander spent26- 29" June
2011 in Ukraine.
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2. Methodology

2.1. Overall approach
The following overall approach has guided the metthagy:
» Using informal methods to gather qualitative infation;

» Using participatory consultation and inquiry apmtoes throughout the assignment with all of
stakeholder categories;

» Triangulating information - allowing for double triple cross-checking, and in order to
strengthen the reliability of the conclusions todbawn;

* Neutralizing personal bias as much as possible;

» Focusing on systems, structures, processes aitdtiosial procedures and avoid undue focus
on individuals or groups;

» Apart from gender equality (the main theme of thggqet) also consider any other relevant
socio-cultural concerns;

» Applying the evaluation criteria in line with inteational norms, standards and ethics
(OECD/DAC) and as required by the Terms of Refeedfi©OR); namely effectiveness (of
the project outcomes and the overall project mamage approach); efficiency; and
sustainability (related to financial, policy andtitutional levels and aspects); and identifying
lessons to be drawn.

2.2, Evaluation instrument

The evaluation questions proposed in the Termseféri@nce have generally guided the evaluation
work (Annex I). The evaluation team developed ws dailor made evaluation instrument in the form
of semi-structured questions for all key stakeha@d@nnex ).

2.3. Methods applied
The methodology includes the following elements:
Desk review

The assignment has included of comprehensive dauatien review. The key documents are the
Project’s steering documents, such as the Projectuibent, the Addendum and Logical Framework
Matrix, Work Plans/Budgets and Progress reportshifieal reports, NGO reports, training manuals,
guidelines, written presentations, e-mail corresiemce and relevant websites were also part of the
desk review (Annex IX).

Interviews using the evaluation instrument

The evaluation team gathered information also thinoconsultations, briefing sessions and in-depth
interviews with officials in Geneva, Budapest anig@\K including interviews through the electronic
media.

Round Tables and Steering Committee Meetings

The evaluation team attending a Round Table (2B10&nnex 1V), a Project Closing conference and
a Steering Committee Meeting (both held on 29/06Atthexes V and VI), organised by the Project.
In the two first events the team was able to pasesiipns related to the respective subject matter,
while in the latter meeting the team presentegrigdiminary findings to the steering committee. The
presentation was followed by a discussion and tdmeneents gathered by the evaluation team were
accounted for in the Inception report (Annex VII).
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Inception report

The evaluation team submitted an Inception repmthé ILO evaluation manager in Budapest and
received comments on the same.

Limitations

The original plan to visit ex-trainees of the wonwrirepreneurship development component (under
immediate objective 3) could unfortunately not boived due to time limitations of the evaluation
team. In the end, the team only had one in-depg#niiew with one of the former trainees, which
although proved to be very valuable, still is aifation. The evaluation team has tried to makeaup f
this through discussions with trainers and othakedtolders in workshops and meetings in Kiev.
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3. Findings A: Project design

3.1. Basic facts of the Project

Gender Equality in the World of Work is an ILO teatal cooperation project operated in Ukraine

(completed in August 2011). The Project was laudatre 13 March 2009, when the project budget
was opened in the ILO’s accounting systeriowever, the actual project period was between 13
August 2008 and 12 August 2011 (30 months with @tm®extension).

The total budget was Euro 1,214,897, 90% of whids \rovided as a grant from the European
Commission (ECY. The Project was one of group of five EC-fundedjguts in Ukraine that
specifically addressed the rights of women anciotit*.

The actual steering documents in the implementatiere the Project Document and Addendum to
this document. A tripartite Project Steering Contegitguided the implementation.

3.2. What was to be addressed and how?

The project took off in the wake of adoption angbiementation of gender equality goals in Ukraine.
It aimed at developing, implementing and monitoring gendersger®e employment policies and
locally adapted tools to promote gender equality @omen's empowerment in the world of work. It
utilized numerous approaches to achieve its aimsbming ILO methodologies with new methods
developed specifically for the Ukrainian contexttaimed at addressing “women’s vulnerability in
suffering from multiple forms of discrimination argender inequality due to insufficient national
experience with gender equality law implementatiod gender-sensitive policy developni&nt

The actions required would enable key state batiéssocial partners to promote gender equality and
empower women in the world of work, through deveigp implementing and monitoring gender-
sensitive employment policies and programmes. Tlasons would result in Ukrainian actors
accumulating hands-on experience with gender-seagivlicy development and implementatidn

The main strategiesof the Project to address the above issue inclydatd were not limited to)
undertaking studies, determining suitable stakedrsldind implementing organisations and raising
awareness among stakeholders about the subje&rmfitiender equality in the work place.

The Project developed and translated/adapted tigaimiaterials (guides/manuals), organised Training
of Trainers and training of participants in variaairses/workshops. Dialogue was maintained with
the government, constituents, social partners, Ebjepts, external collaborators and media. The
project monitored progress throughout the duratidimne Project.

The EU fielded a monitoring mission to the projactOctober 2009 (overall there were two EU
monitoring missions). This was followed by a rewisiof the Project’s action plan to adapt it to the
perceived needs of the project stakeholders. Top@ls tripartite Steering Committee endorsed the
revised plan in December 200Bhe changes made related to the number and duttidm training
sessions, number of beneficiaries to be targeteainiig sessions targeting employers were also
added.

12 project preparation activities started earlieee port covering the period 13 August 2008-12urely 2010. The actual
launch of the project was delayed mainly due topttedlems of compatibility between the ILO admirasive procedures
and the EC administrative procedures (FIFA), plesabmplexity of links between five closely relasdster projects,
each coordinated by another UN agency.

13 The amount Euro 1,214,897 is the total eligiblstad the action, with the amount of Euro 1,093,808quested from the
Contracting Authority.

4 The umbrella programme for these is named WonemisChildren rights (14 min. Euros). However, thi$ fifogramme
was not mentioned in the ILO Project Document/peapo the EU. On p. 26 in the Project Documestased: “This
action is neither part of a larger programme, hergrolongation of a previous one”.

15 Source: Project Document.

18 bid.
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3.3. Project team, administrative and technical support

The project team in Kiev consisted of only two aaél staff, namely one National Project
Coordinator (NPC) and an Assistant based in arceofih the Ministry of Social Policy (former
Ministry of Labour and Social Polit{). The Assistant in Kiev was responsible for thg-ttaday
project finance and administration and also plagedle in supporting the NPC in his technical role.
The ILO National Coordinator in Ukraine, who hasdoexperience from working in Ukraine,
supported the projeft

The overall management of ILO technical cooperatiotJkraine is the responsibility of the ILO
Decent Work Team and Country Office for Central &sstern Europe, in Budapest, Hungary. The
ILO Director was responsible for the general oyghspf the project while the finance/administrative
management staff provided technical backstoppimbtaak care of the overall financial issues. The
Senior Specialist on conditions of work and genelgnality and the Financial and Administrative
Coordinator were closely involved in the follow-apthe project.

At ILO Headquarters, Geneva, ILO has appointeccalfpoint for the EU portfolio, at the Partnership
and Development Cooperation Department (PARDEV) veteo monitored the Projédt The
responsibilities of PARDEV were linked to adminédive support and facilitation of compliance to
EC procedures (FAFA), quality control of reportirapd internal monitoring. Additionally, a desk
officer in the FINANCE department was responsilde financial supervision. This department was
also involved in the project design.

ILO informed the evaluation team that the UN (imthg ILO) and EU are constantly working on
improving the procedures and guidelines for joirdjgct implementation - aiming at more efficiency
and fewer delays in the implementation of technioalperation projects funded by EU

Backstopping was also provided by staff at Headqusr when required, by experts in different
technical fields, such as employment, labour ingpec social security, workers’ and employers’
activities and gender equality (LAB/ADMIN and NORElepartments).

3.4. Target groups/stakeholders of the Project
Ultimate beneficiaries

The Gender Equality Project’s stakeholders are &insl foremost the ultimate beneficiaries, namely
“women and men who are in view of achieving gergguality in the world of work” - not further
specified in the Project Document.

Other key stakeholders/target groups

Other stakeholders of the Project who also arestaggoups (many of whom are also implementing
agencies/partners) are:

* Ministry of Social Policy (former Ministry of Labawand Social Policy);
* Ministry for Family, Youth and Sport;

» Labour Inspection Service;

* Public Employment Service;

» Social Partners (Federation of Employers, Confegraf Employers, All-Ukrainian
Association of Employers, All-Ukrainian AssociatiohWorkers’ Solidarity — VOST,

17 Due to the administrative reform initiated by resident of Ukraine (Presidential Decree datec@inber 2010
Ne1085/2010), the Ministry of Labour and Social Pplid Ukraine was renamed the Ministry of Sociali®pbf Ukraine.

18 According to the ILO management, the decisiontadtave bigger staff was made with the purposave ghe limited
funds available and devote the money to technitaliies (expert missions, training courses, sewsnpublications,
etc.)

19 The EU-ILO Gender Equality in the World of Worloject is one out of about 30 EU-funded ILO projebtsth
centralized and decentralized, and monitored bydHearters.

20 source: Interview with the ILO official in PARDEVesponsible for the EU portfolio.
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Federation of Trade Unions, Confederation of Fresl@& Unions and civil society
organisations);

* Inter-Agency Council on Family, Gender Equality,nbmgraphic Development and
Countering Human Trafficking;

* National Tripartite Social and Economic Councildan
* Business Training Institutions
Cooperation with EU “sister” projects

The project is one of the five “sister” projectspiemented in the framework of EU TACIS
programme “Women’s and Children Rights”:

. UNDP (“Equal opportunities and women'’s rightsbjact);

. ILO (“Gender Equality in the World of Work” praje— under current final evaluation);
. Council of Europe (now completed);

. UNICEF; and

. Communication component (implemented by an itéonal firm contracted by EU).

3.5. Logical framework

Theoverall objective of the action is to build the capacity of Ukramiauthorities and social partners
in ensuring respect for national and internatiageder equality commitments in the world of work,
in progressively eliminating gender biases in emplent policies and sexual harassment at the
workplace, and in creating a supportive environmiemtwomen’s economic empowerment and
women’s entrepreneurship.

The originalspecific objectived andoutputs of the project were revised/refined in the cowfthe
project and approved by the Project Steering Cotemjifollowed by an approval by the EU through
the signature of an Addendum.

The Project Document mentions a Logical Framewbekd referred to as Logframe or LF) on p. 18.
However, it was found that there was no LF Matreveloped at the time of the start-up of the
Project. The ILO now clearly requires that all teicial cooperation projects hat®gframe$®. The
National Project Coordinator, in close cooperatigth the Gender Specialist of the ILO office in
Budapest, developed a LF matrix one year aftestie of the project.

Table 1. Logframe elements: Objectives and outputs
OBJECTIVES?® OUTPUTS

21 The original objectives were revised in DecemiE® These were the original specific objectivethimsteering
document (the ILO Project Document):

Objective 1: To enable governmental authorities soxial partners (employers, trade unions) to ptefrimplement and
monitor relevant international commitments, natidegislation, policies and programmes for ensunhgender equality
and women’s empowerment in the world of work (&.@ Conventions, Labour Code, Law on Ensuring EqughRi
and Opportunities of Men and Women (GEL), StategRnmme for Ensuring Gender Equality in UkrainiariSty up to
2010).

Objective 2: To improve the capacity of labour nedrikstitutions and social partners in developind enplementing
gender-sensitive labour market policies, programamesservices.

Objective 2: To build the capacity of the Labousgaction Service (LIS) and trade unions to effetyivmonitor gender
equality provisions in the workplace and redreghts violations.

Objective 2: To contribute to women’s economic em@anent, in particular through support of womemigepreneurship

2 The ILO official monitoring the Project from PARDE¥epartment at Headquarters has informed the diafuzam that
“clearance of project proposals is done throughmpraisal mechanism which aims at ensuring a prejEasibility and
sustainability, as well as has relevant indicatord MoVs allowing easy monitoring and reportingachievements”.
However this procedure was not in place at the thmeproject was designed.

2 |n the Logframe enclosed in the Addendum, “spedibjectives” are termed “objectives”.
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Objective 1

Interagency Council on Family, Gender Equalit
Demographic Development and Countering
Human Trafficking promotes enforcement of
women's rights at the workplace and monitors
implementation of gender equality and policies

Output 1.1

y.The Interagency Council on Family, Gende
Equality, Demographic Development and
Countering Human Trafficking (Interagency
Council)trained to implement gender-
sensitive labour market policies, programm
and services

=

es

Objective 2

Governmental labour market institutions promo
implement and monitor gender sensitive policie
and programmes and women’s empowerment
the world of work

Output 2.1

t&ublic Employment Service's (PES) capac
sbuilt on gender sensitive recruitment
npractices

Output 2.2

State Labour Inspection (LIS) trained on
gender equality techniques and practices

—

y

Objective 3

Women entrepreneurs supported

Output 3.1

Women'’s entrepreneurial skills trained
(improved? evaluation team’s comment)
based on ILO’s “Start and Improve your
Business" (SIYB) training programmes
supporting women-entrepreneurs

Objective 4

Social Partners promote and defend women's
rights at the workplace

Output 4.1

Capacity of trade unions increased on
promotion of gender equality, pay equity a
non-discrimination at the workplace

Output 4.2

Capacity of employers’ organizations
developed to promote gender equality at th
workplace.

e

The Project has made good efforts in developingogeft Logical Framework (Logframe) Matrix one
year after project stanvhich ought to have been developed already befotlee approval and

start-up of the Project™.

These are some observations made on the Logf

rame:

The objectives are quite ambitious for a short-t€hroject, considering that awareness and

knowledge on gender equality in the workplace weoerly developed at the start. For
instance objectives 1 and 2 refer hoth implementation and monitoring, both of which
requires the setting up of systems from “scratch”.

The LF has included indicators at objectives anguis levels. The ILO Budapest has

informed that as there was a lack of benchmark alattae start-up of the Project, therefore

indicators were not quantified. The qualit

ativeigadiors for Objective 4 (“Social partners

promote and defend women'’s rights at the work g)eae relevant and well phrased, but
lack an important angle, namely information to bewh from women workers/TU members

(beneficiaries) themselves.

24 The pros and cons of Logical Framework Approacred matrices are well documented. However, befor@ternative

has been found and introduced, this ought to be asestipul

ated by the ILO.
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Some of the indicators at output level are probtéaas well, for example: “number of
persons trained” are not sufficient as indicatdr&apacity increased”, although these could
be sufficient as indicators of project performance.

The LF has not spelled out any risks, or imporgastumptions, which are required elements
in all internationally used Logical Framework Appohes and Matrices, including the UN
agencies.

In the reporting documents, there are inconsisésrici the use of the Logframe terminology,
e.g. the Progress Report uses “outcomes”, whildtteendum LF uses “outputs”.
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4. Findings B. Achievements

4.1. Project management

The evaluation team’s assessment is that the prajeerall, was well managed and coordinated and
the project team was dedicated and professionabd@ooperation was developed and maintained
with the stakeholders.

All stakeholders contacted by the evaluation teanKiev, Budapest, Geneva, with no exception,
expressed appreciation for the Project and itsexelnments. From the viewpoint of the Project staff,
the administrative and technical support receivethfthe ILO National Coordinator in Kiev and the
ILO team in Budapest, as well as the technical &@a@ping and inputs provided by staff and
specialists at ILO Headquarters (notably NORNESLAB/ADMIN?* and SKILLS") were
satisfactory as well and contributed to producingliy outputs. The project also made contacts with
the International Training Centre of the ILO (ITGD).

Further, it was reported by ILO Headquarters, thatProject ensured full compliance with both ILO
and EU procedures, maintained exchange of infoonatiith other projects and with the EU
Delegation, was timely in its reporting, monitotivities well and was flexible enough to adjust i
direction to changing external environment.

The evaluation team has assessed that the prejecebponded to demands in ministries to contribute
and patrticipate in high-level policy dialogue ratjag gender equality in the work place. It has also
made good use of existing ILO training methodolegadd manuals (translation & adaptation) e.qg.
SYB and IYB, materials and included both inspediam specific training that incorporated labour
relations and OSH issues.

Further, it has ensured not only Training of Trasnen new concepts and methodologies in the
country but also ensured they used their skillsaming participants of the stakeholders/Partners.

It was also found that the project managed to mmaecsome stakeholders” initial scepticism to the
subject matters.
4.2. EU-funded “sister” projects

Cooperation among all five “sister” projects wanited to exchange of information and participation
with each other’'s Steering Committee meetings. most fruitful cooperation was, from the view
point of the Project, with the EU-UNDP project,dbgh:

» Exchange of experts;

» Joint events, including round tablesvatrhovna Rad#Parliament);

» Joint development of training programmes (on gesdasitivity, policy etc.);
» Joint/complementary comments on Law on Gender Egual

* Synergy in providing contributions to developmefttlte National Programme on Gender
issues (joint working group);

« Joint cooperation through the Ministry of Youthnfity and Sporf; and

» Joint production of communication tools and campsig

% International Labour Standards Department, ILO.

26| abour Administration and Inspection Programmé).IL

27 Skills and Employability Department, ILO.

2 MFYS’ functions and responsibilities are beingifschave been already) distributed among the foligwnstitutions: the
Ministry of Social Policy — gender issues, the Mtry of Education — issues related to family andtiicand the Sport
Committee — issues related to sport. These chaegalied from the Presidential Decree in Decemb020
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Cooperation with Communication Component was fotmdbe quite useful, as well, and included
national competition on industry awards, visibilgyents, organization of TV programmes, training
in running social campaigns, joint organizing ofimd table at the Parliament, joint communication
strategy development, media/promotion coveragether project final event — all these (but not
limited to) joint activities show complementarilgcisynergy of actions.

4.3. Promoting women'’s rights at the work place (01)

Objective # 1reads as follows: “Governmental labour marketiintbns promote, implement and
monitor gender sensitive policies and programmesiaamen’s empowerment in the world of work.”

The Project Document describes activities relatethé building of a monitoring strategy on gender
equality, for the Interagency Council on Family,nder Equality, Demographic Development and
Countering Human Trafficking (herein referred tadAr the Council). The idea was that the strategy
would serve as an effective and comprehensiveuimsnt.

Activities would include the collection and trangha of examples/best practices on gender equality
in the world of work, to be distributed to the IACThe examples/best practices would (somehow)
enable the Project and the Council to jointly depethe monitoring strategyith the assistance of a
team of international and national experts. Finally implementation plan would be developed
jointly with the State Department of Statistics.

These activities are not mentioned in the Addenduihich was the main steering document once the
Project had taken off. The Projec@bjective No. 1in the Addendum reads: “Interagency Council on
Family, Gender Equality, Demographic Developmerd @ountering Human Trafficking promotes
enforcement of women's rights at the workplace randitors implementation of gender equality and
policies”.

Despite project achievements at policy level, it véafound that this objective could not be fully
reached, as the IAC was not functioningHowever, it should be noted that the working greapup
to design the new National Gender Equality Prografimto which the project made its technical
input - consisted of IAC representatives.

Only oneoutput was foreseen in the Addendum to support this tibggcnamely “The Interagency
Council on Family, Gender Equality, Demographic &lepment and Countering Human Trafficking
(IAC) trained to implement gender-sensitive labmarket policies, programmes and services”.

The training of gender advisers was postponed twlige to the administrative reform and the
resignation of the gender advisors to the prevMimgsters from the Interagency Council — which in
turn was a result of the Presidential election@f®

The project depended on the Ministry for Family,utoand Sports (MFYS), which recruited new
gender advisors in central and regional executiwdids, and revised the mandate of the gender
advisors. This MFYS developed a gender advisoesut#, which was intended to strengthen the
adviser positionslt requested the project’'s assistance, and the pregt team undertook the
following tasks:

« Provided advice related to a National Gender Etu&iogramm& (2011-2016) through a
work group operational under the auspices of theidity for Family, Youth and Sports.

* Provided advice on the amendments to the Law “Guigmg equal rights and opportunities
for women and men in Ukraine” for the period of 202016 (submitted to the Parliament);

* Presented a gender-sensitive review of the cutr@mbur Code and ILO technical comments
on the new draft Labour Code, to the tripartitestitments (not successful, still under
discussion in the Parliament);

2 The implementation of this programme had beerppthalt at the time of the evaluation.
%0 This programme, however, has not yet taken offlithel was known about the status of this prograranthe time of the
evaluation team’s mission.
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* Organised a gender-sensitive training in June 2&tdnded by gender advisors, shortly
before the closing of the Project. The traifffnigcused on discrimination in the workplace,
sexual harassment, occupational segregation aral exauneration for work of equal value.
However, the position of these advisors remainseanc

Finally, despite uncertainties related to the paltenvironment and reform work in the government,
which has hindered the Project to fulfil its plaashuild capacity of the Interagency Council, ashsu
the evaluation team has found that the projecbleas quite influential at policy levels. The prdjec
partners have worked closely with the Ministry aicial Policy, the Ministry of Family, Youth and
Sports, the Ministry of Justice and the UkraindiRarent. The Project, together with its stakehdder
has been able to contribute to the legal and straicteforms in furtherance of gender equalityhe t
world of work.

The project has shared valuable information reggrdiender equality and non-discrimination in the
world of work with the Parliament and public autkies and has also actively contributed to the
public discourse on these issues in the workplaeel-the need for reforms.

Table 2. Evidence supporting objective 1

Objective 1: Interagency Council on IAC promotes eforcement of women's rights at the
workplace and monitors implementation of gender eqality and policies

Output description Finding

1.1: The IAC trained to implement gender- | The Council was non-functioning and gender
sensitive labour market policies, programmesadvisers had resigned- all due to factors

and services. beyond the control of the project...But labour
market policy oriented work & training were
undertaken:

- Project participated in policy dialogue; &
provided advice (received from ILO committeg
of Experts on C100 and 111)

- Provided advice on amendments of the Gender
Equality Law, submitted to the Parliament.

A\1%4

- Provided advice related to a National Gende
Equality Programme (2011-2016)

- Presented a gender-sensitive review of the
current Labour Code and ILO technical

comments on the new draft Labour Code, to the
tripartite constituents;

=

- Exposed regional tripartite constituents,
including IAC members, to gender equality at
work issues (October 2010);

- Organised a gender-sensitive training for
gender advisors (June 2011).

4.4. Gender sensitive policies, programmes & women’s empowerment (02)

The Objective No. 2 reads “Governmental labour market institutions pwtam implement and
monitor gender sensitive policies and programmesvamen’s empowerment in the world of work”.

31 This training was first expected to take placthatend of January 2011, but this could not mdieeiantil June 2011,
when participants for the course were nominatee w0 Annex VII):
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The labour market institutions targeted were thbliPlEmployment Service (PES), and the Labour
Inspection Service and Occupational Health andt$&ervice (LIS).

Reaching this objective relies heavily on a moimigrsystem and monitoring capacity. The
Performance Monitoring System foreseen to be deeelahrough the project was not done. The
project management stated that the reason for cloiexzement in this area was that the PES had not
been ready to participate in such a process. lardadhelp PES to establish a monitoring system the
Project provided a product that fitted the changedds of the PES, namely a substantial document
towards the end of the Project with guidance amdmanendations in June 2011. Capacity building
did take place, however, and the conclusion istthatobjective was partially reached

Two outputs were foreseen in relation to the labour marketiturttons in the country, in support of
objective 2:

* Public Employment Service's (PES) capacity builtgender sensitive recruitment practices;
and

» State Labour Inspection (LIS) trained on gendeaétyutechniques and practices.

It was found thathe outputs were produced The project commissioned a study for each irtgitu
that served as the basis for its own compreherisaming package. These training packages have
been implemented in training cycles throughout laghitutions.

The PES training kitcovers gender mainstreaming, the implementationgender-sensitive
recruitment practices, and the concepts of equauneration for work of equal value and equal
opportunities at the workplace. It was used inrdihing sessions involving 540 PES job counsellors.

Regarding LISthe project developed and launched awarenessgaisimpaigns on gender equality.
It also organised a study visit to the Spanish uabospection for Ukrainian labour inspectors,
officers from the Occupational Health and Safetywige and the Ministry of Social Policy, and the
social partners. The good practices reflected énSpanish law were consequently submitted to the
Parliamentary Committee on Social Policy and Lakiowiew of their current efforts to amend the
Ukrainian gender equality law.

The project also made recommendations regardingegemainstreaming in the LIS. Applying these
recommendations to labour inspection in the Ukeaircontext, the project helped the LIS develop
and publish an outreach campaign to raise awar@megsnder issues at the enterprise level.

A training package for the LIS on gender equalityhie workplace was developed, which was used in
14 training sessions during the first half of 2@14 of all 280 labour inspectors were trained)eJé

14 training sessions were shared between the twpeations as follows: 3 sessions for OSH
inspectors; 11 sessions for 220 labour inspectbesigtter covered 1/3 of all labour inspectors).

It was also reported that most of the cascadeitigaimas covering large parts of the country.

The project likewise prepared recommendations om twbetter mainstream gender into the LIS.
Applying these recommendations to labour inspedtiaihe Ukrainian context, the project helped the
LIS develop and publish an outreach campaign seraivareness on gender issues at the enterprise
level.

Table 3. Evidence supporting Objective 2

Objective 2: Governmental labour market institutions promote, implement and monitor
gender sensitive policies and programmes and womenémpowerment in the world of work

Output description Achievement

2.1: Public Employment Service's (PES)
capacity built on gender sensitive recruitmen
practices - Built capacity through 27 training sessigns
involving 540 PES job counsellors (number |of

i Trained 30 trainers from the PES.
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Objective 2: Governmental labour market institutions promote, implement and monitor
gender sensitive policies and programmes and womenémpowerment in the world of work

Output description Achievement

final trainees).

- Distributed Monitoring System recommendation
Paper to PES.

2.2: State Labour Inspection (LIS) trained or]

. . . - Carried out Outreach campaign and trained
gender equality techniques and practices

officials.

- Undertook study tour to Spain (LIS inspectors,
other officials & social partners)

Trained 25 trainers from the LIS and OSH

- Held 14 training sessions®(half of 2011) for
1/3 of all 280 labour inspectors (figure refers to
the number of final trainees). 14 training sessians
were shared between the two inspections as
follows: 3 sessions for OSH inspectors; 11
sessions for 220 labour inspectors (the latter
covered 1/3 of all labour inspectors).

4.5. Supporting women entrepreneurs (03)

The Project has aimed at increasing women'’s cotiyeiess and adaptability in different economic
sectors, also at the entrepreneurial level. Alttougpmen make up 38% of the total number of
entrepreneurs doing their own individual businesdy 26% of small enterprises, 15% of medium,
and 12% of large enterprises are owned and mariagedmen.

The Project’s idea is that the training/supportvtamen not only leads to women’s empowerment in
the world of work, but to the “fostering of sucdessinspirational female leaders to serve as
examples for other women in their communities”.

The third stateabjective of the Project is, simply, “Women-entrepreneurngpsurted” — an objective
which was attained. Oneutput was defined to support its attainment: “Women'sregreneurial
skills trained (orimproved? Authors” note) based on ILO’s “Start and Improveurydusiness”
(SIYB) training programmes supporting women-enteggurs”. The assessment is that olgput
was produced

These are the key activities identified, to gereethe stated output:
* Training and certification of 11 Trainers in 12 iats;
« Implementing‘Start Your Business” - 24 training sessions, 518nen, 12 regior§

« Implementing “Improve Your Busines§™- 13 training sessions, 272 participants, 12 pilot
regions*,

%2 Reportedly, 1/4 of the women participants starteirtown businesses after the training. The goverimnemployment
schemes that many women were enrolled in, posadaadition that participating in the ILO trainingurse and starting
up their businesses would mean continued finascigport from the Government — which could be omsaa that as
many as 25% of the participants in the trainingtethup their own businesses. It is noted thatéadinber 2010, this was
reported: According to the preliminary information provided the Resource Centre GURT, every fifth trainedef t
SIYB course has since started up her own business ext@ry tenth trainee has found new employ{@60tL.0 Project
Progress Report).

331YB training kit includes manuals on marketing, imess planning, buying, costing, record-keepinaglstontrol, and
people and productivity.
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* Preparing 13 tools (print run of 10,500 copies);
* Providing post-training contacts to participantshwy Trainers;

» Developing a website for women entrepreneurs, dess/ifree online consultations by
certified trainers and is intended to serve as afg@in for exchange between women
entrepreneurs; and

» Enabling cooperation/synergy with PES in the piégions.
Business training institutions and civil society oganisations

Business training institutions and civil societganisations were involved in relation to the SYHIY
training. The Project commissioned the GURT Resmuentre to undertake the whole
entrepreneurship component through a large contidet Resource Centre confirmed that it has
strengthened its institutional capacity through étsoperation with the EU-ILO Project. It has
extended its trainers’ network and, according te froject, even brought GURT's training
programme management to a new [&vel

Table 3. Evidence supporting objective 3

Objective 3. Women-entrepreneurs supported

Output description Achievement

3.1: Women'’s entrepreneurial skills trained
based on ILO’s “Start and Improve your
Business" (SIYB) training programmes
supporting women-entrepreneurs

- Translated & adapted Start Your Business &
Improve Your Business (ILO training
methodologies)

- Trained 11 Trainers (12 regions)

- Trained 519 women in 12 regions trained (1/4
reported to start own business)

- Post-training contacts provided by Trainers

- Trained 272 women in 12 regions on advanced
entrepreneurial skills

4.6. Social partners promoting women'’s rights at the work place (04)
The Social Partners participating in the projeet ar

* Employers organisation: Federation of Employemf€deration of Employers, and All-
Ukrainian Association of Employers; and

34 Following the Master training, an impressive sené24 five-day training sessions was organisetat simultaneously
by GURT Resource Centre, in 12 regions of Ukraine (thmbers of women trained surpassed the target):

1)Kyiv (11-15 December 2009), (25-29 January 2010

2)Sumy (11-15 January 2010), (8-12 February 2010)

3) Poltava (11-15 January 2010), (25-29 Januar@R01

4) Cherkassy (11-15 January 2010), (18-22 Janudlr§)20

5) Mykolayiv (18-22 January 2010), (25-29 Janudig®

6) Kherson (18-22 January 2010), (25-29 Januar@p01

7) Khmelnytskiy (18-22 January 2010), (25-29 Jap2&10)

8) Ivano-Frankivsk (25-29 January 2010), (8-12 Haby 2010)

9) Ternopil (25-29 January 2010), (1-5 February®01

10)Vinnytsya (25-29 January 2010), (8-12 Febru@i®@

11)Rivne (1-5 February 2010), (8-12 February 2010)

12) Lutsk (1-5 February 2010), (8-12 February 2010)

3 Source: Project Progress report, 25/03/2011.
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» Trade unions/workers organisations: All-UkrainiassAciation of Workers’ Solidarity
(VOST), Federation of Trade Unions, ConfederatibRree Trade Unions.

The fourth and last objective is “Social Partnersnpte and defend women's rights at the
workplace”, arobjective which is assessed to have been attained

The outputs to support this objective were also produced namely “Capacity of employers’
organizations developed to promote gender equalitiie workplack and “Capacity of trade unions
increased on promotion of gender equality, paytga@nd non-discrimination at the workplace”.

These are the highlights of activities undertal@rahd with social partners:
Employers organisations
e 13 training sessions;
» Designing, testing and implementing of gender aadit gender-neutral job evaluation tools;

* Industry Awards - Best Employer for gender equagitymotion (with EC Communication
Component project);

» Gender Equality Plans for pilot companies (Victdriritas, Obolon, SKF-Ukraine and
URGA;*)

» Tools for employers developed; and
» 260 EO representatives trained
Trade unions/workers organisations
* Broad mass media campaign and visible actions;

» Large-scale training for 740 trade union activiats regions & sectors of the economy
(gender related to collective bargaining, discriaion at work, equal pay for work of equal
value and gender audit);

» Designing, testing and implementing of gender aadit gender-neutral job evaluation tools;
» Development of training materials;

* Training of 57 trainers from FTUU, KVPU, VOST;

» Trade union discussion of strategy to further prangnder equality at work started; and

* A‘hotline’ installed in one of the Trade Union ffederations.

Additionally, the tripartite constituents also coemed on a gender-sensitive review of the current
Labour Code and ILO technical comments on the neaft dabour Code (still under review by the
Parliament). The project’'s constituents similarlgyed an active role in the governmental working
group tasked with developing the national progranforegender equality for 2011-2016. They
presented the working group with technical asstg#and recommendations, pointing to the findings
of the project and reiterating the importance efworld of work to the gender programithe

Table 4. Evidence for objective 4: Social Partners promote and defend women's rights at the workplace

Objective: Social Partners promote and defend women's rightstahe workplace

Output Description Achievement

36 The Spanish experience served as inspiratiorhécompany Equality Plans that were developed thittproject’s
assistance in four enterprises in Ukraine.
%7 Source: Paper presented by the NPC of the Prioj¢ise Closing Conference.
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4.1: Capacity of trade unions increased on
promotion of gender equality, pay equity and
non-discrimination at the workplace - Development of training materials

- Trained trainers from FTUU, KVPU, VOST

- Designed, tested & implemented gender audit
and gender-neutral job evaluation tools.

- Carried out broad mass media campaign.

- Held large-scale training for 740 trade union
activists all regions & sectors of the econdfny

4.2: Capacity of employers’ organizations
developed to promote gender equality at the
workplace.

- Distributed Best Employer Industry Awards -
(with EC Communication Component project).

- Assisted 4 “pilot companies” to produce Gender
Equality Plans.

- Designed, tested & implemented gender audi
and gender-neutral job evaluation tools.

- Developed a sample study on CSR & Gender
equality by Ukrainian companies.

- Developed a tool for employers on promoting
equal opportunities at the workplace.

- Trained 260 employer representatives in 13
training sessions.

- Delivered Industry Awards to Best Employer for
gender equality promotion (with EC
Communication Component project).

4.7. Communication

Among the Project’s achievements was work perfornoed information and communications
technologies. An official website was developed ahhieportedly was updated on a regular basis
(www.gender.ilo.org.ua). A special website on Gertelguality, and Corporate Social Responsibility
(CSR) was also developed (http://csrgender.cormasayell as a special web platform for women-
entrepreneurs (http://gurt.org.ua/biz/).

Other means of communication to the wider publicrev@articipation in exhibitions, giving
interviews and publishing newspaper articles inethszof central and regional media (TV, on-line,
printed), numerous joint press-releases, undegakiredia training for project’s partners and
participating in the campaigns “Gender Equalitythee Heart of Decent Work’ (ILO) and ‘16 Days
against Gender Violence’. The communication araivedproject was also developed in line with the
EU visibility requirements.

The following are the major round tables, meetingsiferences and Steering Committee Meetings as
reported in the Project progress reports:

Table 5. Round Tables, Conferences, Steering Committee Meetings

Round table “On Ukraine’s application of the ILQ 2010 Objective No. 1

%8 The subjects were collective bargaining, discration at work, equal pay for work of equal valuel gender audit.
%% The Spanish experience served as inspiratiorhécompany Equality Plans that were developed thittproject’s
assistance in four enterprises in Ukraine. Thet pitanpanies were Victoria Veritas, Obolon, SKF-Ukesand URGA.
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o

Equal Remuneration Convention (100), 1951 an
Discrimination at Work and Occupations
Conventions (111), 195"

Round table “Gender mainstreaming in labour | May 2010 Objective No. 2
inspection system and occupational health and
safety inspection in Ukraine” (involving 15 LIS

and 10 OSH inspectors). (Kyiv and Chernihiv).

A series of workshops on social dialogue and | October Objective No. 1
gender equality at work 2010

Round table on “Gender Equality Plans of Pilot | June 2011 Objective No. 4
Companies in Ukraine”.

Project Tripartite Steering Committees (held Overall objective
regularly)
Closing Conference, incl. a final Project Steering June 2011 Overall objective

Committee meeting (incl. presentation of
evaluation findings)

Wrap-up workshop of the component targeting |tdaly 2011 Objective No. 2
LIS to consolidate the project achievements |(30
LIS and OSH representatives)

Wrap-up workshop of the component targeting thduly 2011 Objective No. 4
workers’ organizations to consolidate the project
achievements (35 workers’ representatives)

Wrap-up workshop of the component targeting thduly 2011 Objective No. 4
employers’ organizations to consolidate the project
achievements (30 employers’ representatives)

Wrap-up workshop of the component targeting théugust 2011 | Objective No. 3
business training institution, women’s associations
and women entrepreneurs to consolidate the project
achievements in women’s economic empowerment
(30 participants from mentioned target groups)

4.8. Summary of achievements

At the end, in the closing conference, the Progeochmarised its (quantitative) achievements and
concluded that all in all:

» 159 training sessions and workshops for 7 targaigs had been held;
e 1 study-visit had been undertaken;

4,000 persons (trade unionists, employers, labogpdctors, PES staff and women’s
entrepreneurs) had benefited directly all over Begaand

* 57 publications were prepared (including 22 tradniools, 26 resource materials and 9
working documents).

4% The round table focused on the Ukrainian legahfaork targeting sex-based discrimination, sexash$sment at work
and equal pay for work of equal value.
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The Project’'s Addendum (logical framework) stathdttsix outputs were to support/produce four
specific objectives. The previous sections havelcoled that:

» Out of the four stated project specific objectivieg) were fully achieved, while one was not
achieved, and another was only partially achieaed,

» Out of the six stated outputs, five were produeddle one was only partially achieved.

This is summarised below:

Table 6. Level of achieving the (specific) objectives

OBJECTIVES LEVEL OF ACHIEVEMENT

Objective 1. | Interagency Council on Family, Even though activities and outputs to suppport
Gender Equality, Demographic | this objective were undertaken, this objective

Development and Countering per se could not be fully achieved as the
Human Trafficking promotes Council was non-functioning and gender
enforcement of women's rights at| advisers with key role to promote GE had
the workplace and monitors resigned This is an external facttweyond
implementation of gender equality control of the project.

and policies.

Objective 2 | Governmental labour market The two outputs achieved under this Obj.
institutions promote, implement | mentions recruitment practices & techniques.
andmonitor gender sensitive However, the objective, which also mentions
policies and programmes and monitoring of gender sensitive policies and
women’s empowerment in the programmes and women’s empowerment, |is
world of work. only partially achieved, as the important

monitoring element, and establishment of
a monitoring system, not yet had taken off
at the time of the evaluation.

Objective 3 | Women entrepreneurs trained. Achieved.

Objective 4 | Social Partners promote and defg Achieved.
women's rights at the workplace.
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5. Assessment

This chapter attempts to make an assessment oPrbject's results and achievement, applying
OECD/DAC evaluation criteria, namely effectivenesfficiency and sustainability. Lessons to be
drawn are also part of this assessment.

5.1. Effectiveness

Effectiveness: Assessment of the contribution nigdessults to achievement of the programme
purpose

The uncertainties regarding roles and functiongaernment ministries resulting from the ongoing
administrative reform clearly hindered the Projectsome of its activities and in fulfilling all its
commitments.

The Project had a late take off and has not belntalfreach all the way” in terms of fully meeting
all its stated objectives and producing all ofdtgputs. Still, considerable progress was maden t
last year (2010-2011) and an impressive numbectfies has been accounted for, often in detalil,
in the Project’s progress reports and also witreebgestakeholders/constituents.

The Project is thus assessed as effectias it has contributed to the Ukrainian debate emdgr
equality in the world of work, as well as increadetbwledge and developed skills among its
participants.

5.2. Efficiency

Efficiency: The cost, speed and quality with whicputs/means have been converted into activities
and the quality of the results achieved

The efficiency of operations seemedood. The ILO negotiated with the Ministry of Labour and
Social Policy a free of charge office for the pobjevhich freed considerable resources for acésiti
The Project team has also sought close links whkrd=C funded gender equality projects as well as
the media project in Ukraine to create synergyoe$fte

As regards final delivery rate and utilisation loé toudget, the ILO was at the time not fully awaire
the details but assessed it to be around 95% (fpaie can only be provided when preparation ef th
final financial statement has been made by ILO).

5.3. Sustainability

Sustainability: The extent to which the benefitshaf Project continue after donor funding ceasetl|an
the major factors influencing the achievement ar-achievement of sustainability of the programme
or project?

The Project has ended in August 2011. The EC reptasve in Kiev informed the evaluation team
that the office has adopted a “wait and see” apr@es regards to developing/funding any follow-up
or new programmes in field of gender equality. Resling to a question from the lead evaluator
whether or not ILO should be involved in a futuregramme, he stated that this was not sure.

The project claims it has had a far-reaching impsteiting that the Project has become an integral
resource for expert information on equal opportasitand non-discrimination in the workplace in
Ukraine. Still, the issue of ownership of the pobjeesults has become outstanding at the end of the
project life. The evaluation team has noted thatdhcurrently is low political will to sustain the
results of the project at Government/Ministry levehe external policy developments in Ukraine do
not speak in favour of sustainability of the projexsults as exemplified by the following:

* Inter-Agency Council is not functional,

1 Source: Project Final Inception report, 10/09/09.
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National Programme on Gender issues has not bealiséd or launched;

Responsibility for gender issues is transferretheoMinistry of Social Policy which neither
has the experience, nor the capacity to formulateimplement gender-related policies and
programmes;

However, the evaluation team has also noted that:

All Social Partners expressed great appreciatiokrfiowledge and tools and stated they will
apply these for greater gender equality at the \ptake after the closing of the Project;

Social Partners (employers and trade unions) noxe haore or less common understanding
of what needs to be done; and

Training and organisational capacity has been gthemed within training institutions (e.qg.

GURT Resource Centre) — thus training methodologes manuals could be sustained by
them and their associated Master Trainers, providesburces would be available for
entrepreneurship training.

In this respect, the various ToT programmes in (iseluding sustainable approach to

trainers’ selection — among partner institutions) seen as important, as well as excellent
quality manuals and training materials broadly ribsted among all relevant project

stakeholders. The project training materials an@lipations are also valuable elements
“working in favour of sustainability” of the Projebenefits.

Thus, it is assessed that there is likelihood andgportunities for sustainability of the benefits, at
least at social partners” institutional level.

Table 7. Assessment of achievement (applying DAC/OECD criteria)*?

) Rating
Evaluation Less than Very
Criteria Very poor satisfactory Satisfactory Good good/excellent

Effectiveness

Efficiency

Sustainability
—atGov't —
level. .. at social

partners”
institutional level

5.4. Lessons to be drawn

Lesson 1. - Preparing the ground before start-up

New country-based projects need time to preparéniptementation, normally 4-6 months
before they can be fully operational and theremfequate timelines and sufficient duration
are needed. In the case of this project, prepastom the ground took even longer time
(stakeholders’ analysis, determination of functiopsssible roles, developing a logframe).
This was partly because not sufficient preparatenyrk had been done at the time of
recruiting the experts — valuable time that showdde been devoted to various kinds of
capacity building activities.

Lesson 2. - Identification and consolidation of EHunded programme

42 These criteria are the ones proposed in the TaR,2bme commonly applied evaluation criteria wefiedut, such as
relevance and impact.
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« The EU funding of the “Women’s and Children Righ®Bfogramme (14 million Euros),
comprised of a set of mutually complementing anidfoecing projects, was essential for
creating the momentum and achieving the expected|sthange.

Lesson 3. - Communication strategies

* Awareness-raising, communication, information disis&tion and visibility actions represent
the core activities in gender-related projects. iSactivities require adequate staffing
provisions and solutions.
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6. Conclusions and Recommendations

6.1. Overall conclusions

The overall of this evaluation assessment is t@aiGender and Equality Project has performed well
and has been able to meet the challenges it factiimplementation of a number of activities that
resulted from the changes in the Ukrainian Goveniraad its Ministerial set up after the election in

2010.

The Project’s capacity building activities, invaig all the key stakeholders and all administrative
levels with all-Ukrainian coverage for most of tri@ig events, are impressive. Its contributionshia t
area of policy dialogue has been recognised bydabéduation and its interventions have played an
important role in acquiring public recognition dfet fact that gender inequality in Ukraine is a
systemic problem. With the help of media campaig@vgareness has been raised on the need for
change to achieve increased gender equality iwdhnk place.

The project has drawn the attention of the Parl@nte the issues of non-compliance with ILO
Conventions 100 and 111 (equal payment, harassatembrkplace etc.). The social partners now
seem to speak a common language on gender-reksedsi as a result of the project intervention.
Highly qualified and professional trainers, anditi@eractive approaches to training delivery, éav
played an important role in achieving capacity dini) goals of the project.

The evaluation team’s assessment is that the amhmewts made should be attributed, first and
foremost, to the hard working and dedicated prdjeain in Kiev, as well as constituents and social
partners who were willing to make a difference. &deninistrative and technical support given by the
ILO team in Budapest and specialists at ILO Headgtmwas also essential.

The evaluation has assessed that the Project'stdgie 3 and 4 have been obtained.

Objectives 1 and 2 were only partially obtaindde to factors beyond the control of the project
which in now way should reflect negatively on therfprmance of the project or the project team
members. These are the conclusions drawn:

Regarding Objective 1 (see “table” 6, section 4e8gn though several activities were undertaken in
support of the general goals of the Project, thigaiive as such could not be achieved at the time
the evaluation, as the Council wasen-functioningand Gender Advisers, who had key roles to
promote GE, had resigned from their positions.

Regarding Objective 2he two outputs achieved under this objective noastirecruitment practices
and techniques. However, the objective, which atemtionsmonitoring of gender sensitive policies
and programmes and women’s empowerment, is onljafiarachieved, as there was no system in
place yet within the institutions in question tonttor changes.

6.2. Specific conclusions and recommendations
6.2.1 Project design/Logical Framework

Conclusion: The Project staff developed a Logigainfework Matri® one year after the start up of
the Project — a task that should have been congpletfore the launching and start-up of the Project.

Recommendation 1: ILGgnd the donor agencies, should ensure that Projeetsreéblaunching and
start-up have a proper structure and Project Dontsneclude Logical Framework matrices before
the launch and start-up of activities. The matrslesuld include clear narratives and logic in hiain

of objectives, outcomes, outputs (or results),dattirs (at immediate objectives and output levels)
and means of verification, activities and assunmstiare spelled out.

43 The pros and cons of Logical Framework Approactresmatrices are well documented. However, beforgtarnative
has been found and introduced, this ought to be asetipulated by the ILO.
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Recommendation 2: Sufficient duration should besgito projects of this kind in order to enable
them to develop monitoring systems and ensure tthey are firmly established at the level of
constituents/social partners.

6.2.2 Monitoring systems

Conclusion:Actual results, in the long term, cannot be essaield without functional monitoring and
evaluation (M&E) systems. The delays encounteretthénGender Equality Project was partly due to
the groundwork that had to be done before impleatemt could start, combined with the
uncertainties in the ministerial set up, resultedsome limitations. A consequence is that the
monitoring systems, including systems for colletctiof gender-disaggregated data, were not
established at the time of the evaluation, towafds end of the Project. As delays continued
throughout the period, there was basically no fiefiein 2011 to assist the stakeholders in buildipg
their systems.

Recommendation 3: ILO should be more attentive whkiting that it will assist in setting up
monitoring systems in the participating organigatias the work is usually time-consuming, often
complicated thus sufficient time must be devotedhsiking it work and be owned by the stakeholder
organisations in question.

6.2.3 Human resources

Conclusion:The project teanm Kievwas too small - only two staff members — which paned with
the scope of the tasks to be performed and thenuasber of stakeholders involved, must be regarded
as insufficient.

Recommendation 4fhe ILO should ensure that the size of the prdjeatn is proportionate to the
ambitions and the work to be performed.

Recommendation 5Similar interventions in the future should include project post for a
communication specialist.

6.2.4 Effectiveness

Conclusion: Despite the fact that the Project watsafle to “reach all the way” in terms of meeting
all its stated objectives, considerable achievem&rdre made particularly during the last year of
implementation — thus the evaluation has asseds®dthie Project’s effectiveness was good. An
impressive number of activities/achievements haankaccounted for, often in detail, in the Progct’
progress reports and also withessed by stakeh@ddastituents. Thus, the evaluation team assessed
the Project as effective as it has contributedhéoUkrainian debate on gender equality in the wofld
work, as well as increased knowledge and develsgifld among its participants.

Recommendation @As ILO and its Partners cannot predict the outcofmgolitical or administrative
changes resulting from elections - “assumptionsinamportant element of the Logical Framework
set-up and must be narrated in Project Documeaoigatith risk analysis.

6.2.5 Efficiency

Conclusion: The efficiency of the Project operasianassessed as good. The ILO negotiated with the
Ministry of Labour and Social Policy a free of charoffice for the project, which freed considerable
resources for activities. The Project team has sdsight close links with other EC funded gender
equality projects as well as the media projectlkndihe to create synergy effects. As regards final
delivery rate and utilisation of the budget, th©Iwas at the time not fully aware of the details bu
assessed it to be around 95% (final figure can belgrovided when preparation of the final finahcia
statement has been made by ILO).

6.2.6 Sustainability
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Conclusion: The external policy developments ancettain ministerial arrangements in Ukraine do
not speak in favour of sustainability of the projeachievements and results. However, the
participating Social Partners expressed great ajgtien for knowledge and tools and stated they wil
apply these for greater gender equality at the vpbake after the closing of the Project. Therefore,
the evaluation team assessed that there exist topjt@s for sustainability of the work at least at
social partners” institutional levels.

Recommendation 7: The ILO (and the EU) should ¢jofalow-up the developments within the
Government in Ukraine. It should continue on ththga support gender equality, specifically gender
equality in the world of work, once the administratreform has been completed.

Recommendation 8: It is critical that the EU idBes§ and consolidates achievements and issues to
follow-up from the “Women and Children Rights” pragime as a whole to avoid losing momentum.
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Annex |. Terms of Reference for the Evaluation

Project Title: Gender Equality in the World of Yo

Sub-region: Central and Eastern Europe

Lead Office: ILO DWT/CO-Budapest

Duration: 13 August 2008 — 12 August 2011 (30 thenvith 6 months extension)
Target countries: Ukraine

Donor agency: European Commission

Budget: Euro 1,214,897 (total eligible cost of #tion, with the amount of Euro

1,093,407.3 requested from the Contracting Autiprit

National Counterparts: Ministry of Labour and Soétalicy of Ukraine, Ministry of Family, Youth
and Sports of Ukraine, State Labour InspectionteSEepartment of Statistics, Public Employment
Service, Inter-Agency Council on Family, Gender &dy, Demographic Development and
Countering Human Trafficking, National Tripartite&al and Economic Council under the President
of Ukraine, Employers and Workers Organizations

l. INTRODUCTION AND RATIONALE FOR EVALUATION

At the end of the implementation period of the E©funded project “Gender Equality in the World
of Work” in Ukraine, financed by the European Cormssion, the ILO is conducting an independent
final evaluation of the project in accordance with ILO Evaluation Policy and donor requirements.

Il. BRIEF BACKGROUND ON PROJECT AND CONTEXT
Project summary

Ukraine has achieved considerable legal prograsthépromotion of gender equality. Yet women'’s
vulnerability to suffer from multiple forms of dismination and gender inequality continues because
national experience with gender equality law impamtion and gender-sensitive policy
development is insufficient. The action’s core ahije therefore was to enable key state bodies and
social partners to promote gender equality and wdsnempowerment in the world of work by
developing, implementing and monitoring gender-giesemployment policies and programmes.
The action employed awareness raising activitieansmitted information and supported the
development and implementation of locally adaptedst practical change and pilot interventions, so
that Ukrainian actors can accumulate hands-on epar with gender-sensitive policy development
and implementation.

Development objective of the project

The overall objective of the action is to build tapacity of Ukrainian authorities and social pairsn

in ensuring respect for national and internatiageder equality commitments in the world of work,
in progressively eliminating gender biases in emplent policies and sexual harassment at the
workplace, and in creating a supportive environmiemtwomen’s economic empowerment and
women’s entrepreneurship.

Specific objectives of the project according to oginal Project Document
The project has the following four specific objees:

1. To enable governmental authorities and social pest(employers, trade unions) to promote,
implement and monitor relevant international commaitts, national legislation, policies and
programmes for ensuring of gender equality and wosnempowerment in the world of work
(e.g. ILO Conventions, Labour Code, Law on Ensuliitgial Rights and Opportunities of
Men and Women (GEL), State Programme for Ensurirepnd@r Equality in Ukrainian
Society up to 2010).
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2. To improve the capacity of labour market institncand social partners in developing and
implementing gender-sensitive labour market pdicgrogrammes and services.

3. To build the capacity of the Labour Inspection 8\(LIS) and trade unions to effectively
monitor gender equality provisions in the workplaoel redress rights violations.

4. To contribute to women’s economic empowerment,drtipular through support of women’s
entrepreneurship.

The project main activities are designed to achtbeefollowing results according to original Prdjec
Document:

1. Baseline information on the state of implementatwérgender equality legislation, policies
and programmes in the field of employment accuredlarecommendations for changes
formulated, capacity building needs of project stakders established.

2. Capacity of the Interagency Council on Family, Gamndquality, Demographic Development
and Countering Human Trafficking increased to prmenforcement of women'’s rights in
the workplace and to monitor implementation of garrtlated legislation and policies.

3. Strategies and procedures of the Public Employn8artices (PES) to improve gender
equality in the provision of employment and tragservices designed and implemented.

4. Capacity of Labour Inspection Services (LIS) toifyeand promote the effective application
of gender equality legislation at work developed.

5. Programmes in support of women’s entrepreneursheldped and implemented by business
training institutions.

6. Capacities of trade unions increased to advocateidonen’s rights at the workplace, and to
assist women to redress rights violations.

7. Commitment and capacity of employers from publid grivate sector strengthened to
respect the principles of equal treatment and riscrichination at the workplace.

The objectives and outputs of the project werehantrefined in the course of the project and were
approved by the project Steering Committee, asvid!

Objective 1: Interagency Council on Family, Gender Equality, Dgnaphic Development and
Countering Human Trafficking promotes enforcemehtwmmen's rights at the workplace and
monitors implementation of gender equality andges

Output 1.1: The Interagency Council on Family, Gender Equaldgmographic Development and
Countering Human Trafficking (Interagency CountiBined to implement gender-sensitive labour
market policies, programmes and services

Objective 2: Governmental labour market institutions promotepleament and monitor gender
sensitive policies and programmes and women'’s erapoent in the world of work

Output 2.1: Public Employment Service's (PES) capacity buiit gender sensitive recruitment
practices

Output 2.2: State Labour Inspection (LIS) trained on gendesaéty techniques and practices
Objective 3 Women-entrepreneurs supported

Output 3.1: Women'’s entrepreneurial skills trained based o@’'$L“Start and Improve your
Business" (SIYB) training programmes supporting \garentrepreneurs

Objective 4: Social Partners promote and defend women's righiteeavorkplace

Output 4.1: Capacity of trade unions increased on promotiogenfder equality, pay equity and non-
discrimination at the workplace

Output 4.2: Capacity of employers’ organizations developedptomote gender equality at the
workplace.

Page 38 of 64




The project contributes to the achievement of aguad sub-regional DWCP outcome UKR 126 on
“Employment programmes and services are developddmplemented to promote gender equality
in the world of work”, and P&B Outcome 110300 undautcome 17 on “Discrimination at Work:
Discrimination in employment and occupation is éhiated”. In addition, the project also related to
country outcome UKR 125 on “Improving employmentligy formulation and promoting equal
opportunities in the labour market”.

The project was supported and guided by the SeBjmcialists of DWT/CO-Budapest (Senior
Specialist on Gender Equality and Conditions of My@s project technical backstopper and for
specific activities the Senior Employers and Waskéyctivities Specialists and Senior Employment
Specialist). In addition, Senior Specialists in tiedd of labour administration and labour inspenti
labour standards; skills and gender equality fromadtjuarters in Geneva provided expertise,
respectively in cooperation with responsible offéc®l project staff in Ukraine.

Il PURPOSE, SCOPE AND CLIENTS OF THE EVALUATION
The purpose of the evaluation is:

« To assess implemented activities and their effenttgs with regard to indicators of
achievements and the overall and specific objestdf¢he project;

* |dentify problems encountered during implementaaod means undertaken by project staff
to overcome these problems;

» Document lessons learned and good practices;

» Develop recommendations for similar interventiamghie future.
The evaluation covers the whole period and entiopes of the implementation of the project.
It will serve the following - external and internatlients groups:

e ILO tripartite constituents;

e The Donor;

* |LO DWT/CO-Budapest and Headquarters;

* Project staff.

V. EVALUATION QUESTIONS

The evaluation will address the following aspedtthe project:

1) Effectiveness of the project (outcomes):

- What progress has the project made towards aolié#s outcomes?

- How does the project approach fit the on-goirendis and patters of gender equality in
Ukraine/ region?

- How did the project contribute to the improvemeifitstrategies and systems pertaining to
gender equality in the world of work?

- To what extent did the project support informaténd training needs of the constituents?

- How have constituents been involved in the im@etation? Are the constituents satisfied
with the quality of tools, technical advice, traigi and other activities, delivered by the
project? Have there been any resulting changesnstituents’ capacities?

2) Effectiveness of the overall project managena@mroach :

- Were the management arrangements effective? htaslivision of work tasks and use of
local skills been effective?

- Has the project received adequate technical aminéstrative support from the ILO and
partners?
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Has the choice of partners been effective in seofnthem being in a position to support the
project and promote its products/results?

Efficiency:

How were the available resources (staffing, tigkdl)s and knowledge) used? Have they been
used in an efficient manner?

Sustainability:
What is the likelihood of sustainability of outnes?

The financial aspect: How will activities andfoanagement structures be financed when the
grant ends?

Institutional level: How will structures allowgnthe activities to continue be in place at the
end of the action? Will there be local ownershiaaion outcomes? Are the national partners
able to continue implementing the adopted strasegiad initiatives after the project
completion?

Policy level: What structural impact will thetimn have? Will it lead to improved legislation,
codes of conduct, methods, etc.?

What more should be done to improve sustaingBilit

Lessons learned:

What are the main lessons learned, good praciinesvations?

To what extent are the best practices documeantddghared with the broader community?
Are there any areas where difficulties have b®gerienced? What are the reasons?

Are there any alternative strategies, which wddde been more effective?
Recommendations:

Are there any suggestions, recommendations &fdlow up activities?

What would be the most appropriate next steps?

Note: OECD/DAC Criteria for Evaluating Developmefissistance will be used to interpret the
answers to the evaluation questions.

V.

METHODOLOGY

Document Review: The evaluator will review projéackground materials before conducting any
interviews or trips to the sub region, including:

Project Document

Work plans

TORs

Progress reports

Mission reports

Reports on specific activities

Any surveys, studies, analytical papers produced

Curricula of trainings

Training evaluation documents e.g. summary ofuataéon questionnaires
Publications and promotion materials
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Planning Briefing: The lead evaluator will have iaitial consultation with the ILO specialists and
support staff in Budapest, Kiev and Geneva. Theaihje of the consultation is to reach a common
understanding regarding the status of the projbet,priority assessment questions, available data
sources and data collection instruments and aineutf the final assessment report. The following
topics will be covered: status of logistical arramgents, project background and materials, key
evaluation questions and priorities, outline of timal report. Following the initial briefing andhe
desk review, the lead evaluator will have a missionKiev/Ukraine and have meetings with
constituents/stakeholders together with a Ukraased evaluator supporting the process.

Individual Interviews and/or Group Interviews: laidiual or group interviews will be conducted with
the following:

a. Project Staff (National Coordinator and Projassistant in Kiev and Administrative and
Finance Coordinator in Budapest)
b. ILO DWT/CO Budapest Specialists: Verena Schnfdnior Specialist on Gender Equality

and Conditions of Work, and Senior Employers’ andrkérs’ Activities Specialists, Senior
Employment Specialist etc.

b) ILO Headquarters technical departments (photeniews, e.g. PARDEV, LAB/ADMIN,
NORMES)

c) Interviews with national counterparts (governimencial partners etc);

d) Interviews of direct and indirect beneficiaries;

e) Other UN agencies (“sister projects”) workinghe relevant fields

f) Donor

Field Visits: The lead evaluator together with theal evaluator will visit project implementation
partners in Kiev/Ukraine. Meetings will be scheduland organized by the National Project
Coordinator and Project Assistant in advance of elraluator's visits, in accordance with the
evaluator’s requests and consistent with these § efrReference.

In addition, the lead evaluator will attend a fim@inference of the project on the 29 June 2011 in
Kiev, jointly organized with the final project Stegg Committee meeting where she/he will present
the draft findings of the evaluation prepared imnfoof a PowerPoint presentation. Feedbacks
received during the meeting will be included in thaft evaluation report.

Debriefing: Upon completion of the missions, thadeevaluator will provide a debriefing to the
ILO/Budapest and HQ on the evaluation findings,abasions and recommendations either in via
telephone or Skype conference, as appropriatedidfereport will subsequently be shared with ILO
constituents for comment.

Post-Trip Debriefing: Upon completion of the repdhe evaluator will provide a debriefing to the
ILO/Budapest on the evaluation findings, conclusioand recommendations (possibly, by
telephone/or on Skype).

VI. MAIN OUTPUTS (DELIVERABLES)

A. Initial Draft Report in English (in electroniofmat);

B. Final Report in English (in electronic format);

C. Translation of the Final Report into Ukrainigmdvided by the project).
SUGGESTED REPORT FORMAT

The final version of the report will follow the tosV format and be no more than 10,000-12,500 word
(approx. 20-25 pages) in length, excluding the aese

1. Title page
2. Table of Contents, including List of Appendic€aples
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List of Acronyms or Abbreviations

Executive Summary

Background and Project Description

Purpose of Evaluation

Evaluation Methodology and Evaluation Questions

Status of outcomes

© © N o o bk~ w

Overall findings, conclusions and recommendation

10. Annexes (list of interviews, meetings’ noteglevant country information, policies,
regulations or any other documents demonstratiagnipact of the project)

VII.  MANAGEMENT ARRANGEMENTS
EVALUATION TEAM

The evaluation team will be comprised of two exé¢mvaluators - one lead evaluator and a Ukraine
based consultant supporting the process locally.

Interpretation during the interviews in Ukraine Wbk provided by the Ukraine based consultant, if
necessary.

REQUIREMENTS

The evaluator will have experience in the evalumtd development interventions, expertise in the
subject matter, an understanding of the ILO’s ttipga culture, and knowledge of the region and
Ukraine. The evaluation team will be guided by higbfessional standards and principles of integrity
in accordance with the guiding principles of théetnational Program Evaluation Network (IPEN)
http://www.eval-net.org/index.php?id=3

The evaluator should have an advanced degree ial smences, proven expertise on evaluation
methods, and knowledge about gender equality issneddLO approach. Full command of English
will be required. Working knowledge of Ukrainian/s&ian will be an asset.

The final selection of the evaluation team willdane by the Director of the ILO Decent Work Team
and Country Office for Central and Eastern Eurdpesed on a short list of candidates from the
Evaluation Focal Point/DWT/CO Budapest, preparedcansultations with the ILO technical
specialist.

The final selection is subject to approval by tivalation Focal Point in the ILO/EUROPE.
ROLES AND RESPONSIBILITIES

The External Evaluator (lead evaluator) is resgmadior conducting the evaluation according to the
terms of reference (TOR). He/she will:

. Review the TOR and provide input, propose anyneshents to assessment questions, as
necessary.

. Review project background materials (e.g., projl@cument, progress reports).

. Develop and implement the assessment methodo{ogy, conduct interviews, review
documents) to answer the assessment questions.

. Conduct preparatory consultations with the IL@pto the assessment mission.

. Conduct field research, interviews, as approeriahd collect information according to

suggested format.

. Prepare an initial draft of the assessment repgth input from ILO specialists and
constituents/stakeholders.

. Conduct briefing on findings, conclusions andoramendation of the assessment.
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Prepare the final report based on the ILO andstitments feedback obtained on the draft
report.

The Lead evaluator will liaise with the local evatlor on detailed working arrangements.
The ILO DWT/CO-Budapest Evaluation Focal Pointdsponsible for:

Drafting the TOR;
Finalizing the TOR with input from colleagues;

Preparing a short list of candidates for subroisgb the ILO/Budapest Director for final
selection;

Hiring the consultant
Providing the consultant with the project backgrd materials;
Participating in preparatory consultations (brigj prior to the assessment mission;

Assisting in the implementation of the assessmmgthodology, as appropriate (i.e.,
participate in meetings, review documents);

Reviewing the initial draft report, circulating for comments and providing consolidated
feedback to the External Evaluators;

Reviewing the final draft of the report;
Disseminating the final report to all the stakelecs;

Coordinating follow-up as necessary.

The Project National Coordinator in Kiev in conatitin with the Project Technical Backstopper is
responsible for:

Reviewing the draft TOR and providing input, @s@ssary;

Providing project background materials, includistgdies, analytical papers, reports, tools,
publications produced;

Participating in preparatory briefing prior tethssessment mission to Ukraine;
Scheduling all meetings and interviews for thegian in Ukraine;

Ensuring necessary logistical arrangements ferrfission in Ukraine (hotel reservations,
travel);

Reviewing and providing comments on the initiefdreport;
Participating in debriefing on findings, concluss, and recommendations;

Making sure appropriate follow-up action in taken
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Annex Il. Evaluation instruments

Questions for the ILO National Coordinator in Kiev

The project took some time to take off. How do ysee the evolution/progress in
implementation in 2009, 2010 and 2011, respectjvelp terms of capacity
building/knowledge development activities amongdhase who were to provide this, and b)
those who were to be the ultimate beneficiarie§2hié question is unclear, an explanation
will be given).

How do you assess the significance and achieveafieheé Gender Equality Project?
Please explain how this project is related to oth@rinvolvement in Ukraine.

Which were the obstacles/bottlenecks in the startfallow up and implementation of the
Project?

What support to the Project’'s management and teas you provided?

Are you aware of the technical inputs to this Rigjérom the EC “sister” projects, and the
level of cooperation?

What consequences will the changes in the Governfadministration reform) have on the
sustainability of the Project’'s achievement?

Are you aware of any plans to follow-up on thistjgatar project, or subject matter from
ILO?

Questions for the National Project Coordinator (NPQ

The project took some time to take off. How do ysee the evolution/progress in
implementation in 2009, 2010 and 2011, respectjvelp terms of capacity
building/knowledge development activities amongdhase who were to provide this, and b)
those who were to be the ultimate beneficiaries?

What are the key results and achievement to datevaich main factors have contributed to
success (not limited to outputs, feel free to nmantther achievements)?

Which areas of the work have been less satisfactoryot successful? What are the main
factors behind..?

Were there any particular “issues” in cooperatiatihWLO constituents’ and Partners? If so,
which are they? If you were able to overcome tludrstacles — what approach or strategy did

you apply?
How do you assess the effectiveness and qualitlyeofvork of the “sub-contracted partners”

towards completing their stipulated work (ToRs)gfilights only, as you had many sub-
contracts)?

How do you assess the quality and timing of thénaal support/inputs provided by ILO
Budapest officials? ILO Headquarter Officials (veigod, good, satisfactory, not good)?

How do you assess the cooperation, or supporig)ofhe donor agency, b) the EU-funded
“sister projects” (very good, good, satisfactorgt good)?

What are the likelihood of sustained benefits andigcomes of the Project: a) among the
participating institutions; b) at policy level?

How have you dealt with the concept of “gender’spreading awareness about it among
stakeholders in Ukraine?

Which are the main lessons you have learnt as fag®ional in this Project? Which are the
main lessons that ILO should learn from and embaacan organisation
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Do any “good practices” exist, stemming from thejeet’'s work that you think could/should
be replicated in Ukraine or in other countries?

Has an “exit strategy” for the Project been disedss or worked on? If yes, when did you
start working on this (this question was later raghd as: Has any consolidation plans been
developed by the Project to sustain the achievesnantd benefits after the end of the
Project?)?

Questions to Project Assistant in Kiev

What were your specific tasks in the Project impatation and follow-up?

Were there any particular obstacles/bottlenecksttoer difficulties? If yes, which were these
and how were they solved?

What is your assessment of the project’s achievemeatate?
How do you see the working relationship with ILOdypest? Others?

Are you aware of any “exit strategy” being develdpar consolidation plans?

Questions to responsible Admin/Finance (ILO officeBudapest)

What is your role and tasks in the involvementia Project follow-up?
What is your assessment of the project’s achievetoeatate?

How do you assess the efficiency of the work ofRng@ect staff in Kiev?
Has any audit been undertaken of the Project?

Are you aware of the project delivery rate to datdization of the budget)?

Questions for the ILO Gender Specialist (formerly)based at ILO Office Budapest

What role, involvement and key area of responsgybilave you had vis-a-vis the Project?
What has been your involvement in the Project ae§igany)?

Were you involved in the revision of the Projedifginal specific objectives and outputs?
What was your involvement in providing technicapport (“backstopping”)?

How do you see the progress in implementation @Rioject (2009, 2010, 2011)?

If you think the project’s progress has been sadisiry:

What are the key results and achievement to date?

Which main factors have contributed to this?

Which are the areas that have been less satisfaotanot successful at all? What are the
main reasons/factors that caused this?

How do you assess the cooperation with the ILO titiemits (Ministries/Departments,
Employers, Trade Union organisations/federationd-contracted NGO, External experts,
consultants and beneficiaries)?

Where there any particular obstacles or bottlenatk®ur work, or in the Project — and of
so, how were these overcome, or solved?

How do you assess the likelihood of sustaining dbkievements after the closing of the
Project in August 20117

Questions for the EC (donor agency) representativia Kiev
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From the point of view of representing the donoerary - how do you assess the Project’s
achievement?

Please explain how this project is related to tierofour EC funded gender equality projects
in Ukraine?

Which were the obstacles/bottlenecks in the startfallow up and implementation of the
Project?

Are you aware of the technical inputs to this Rigjérom the EC “sister” projects, and the
level of cooperation?

What consequences will the changes in the Governfadministration reform) have on the
sustainability of the Project’'s achievements?

Does EC have any plans for any follow-up action H& been approached from ILO
regarding any further extension or continuatiothis Project?

Questions for the key stakeholders

These (and similar, more specific questions) wemsed to government, employers, trade
unions/workers organisations, as well as the NGGdaece Centre — a capacity-building institution
involved in the implementation):

What has been your involvement in the Project?

What are the key achievements/ results, of theviie you have been involved in through
ILO GE Project? Can you mention 3 key results (otgpoutcomes) (regional or national
level)?

How have the linkages and cooperation evolved batwgur organisation and the other
Partners/Stakeholders evolved (other social patigevernment agencies, or others)?

What, according to you have other Partners cortgtbwith — or not contributed?

Have you faced any particular challenge/s in yoorkwelated to the Project? If “yes” -
which are they?

What has it not achieved — if any?

What is the likelihood that the benefits (knowledggstems) of the Project will continue

beyond August 2011 (“low”, “medium”, “very likelyd How will your organisation ensure
sustainability of these benefits?

How should ILO and EU ensure maximum impact andinaation?
Are there any lessons learned from this Projetsse,iwhich are they?

Is there anything you would like to recommend t® BhO, or the donor agency in relation to
this project?

Questions for beneficiaries (e.g. women entreprenes)

Describe your involvement in the (training) acied of Project?
What do you think of the quality of the training?

What was the quality of the Training materials sédow do you see the level of the
materials — was it easy to follow and use? Wdsat'tight level for you?

Which language was the training conducted in -thedraining materials? How important is
the language do you think?

What do you think of being trained together withmemn only (what are the pros and cons
with being trained together with men — and togethién women only)?
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Have you received any support after the end offtlaéning? From whom - and how was the
guality of this support?

Have you taken any loan/credit to be able to uafterentrepreneurship activities, after the
training?

Do you keep any contact with the other traineeyedf how?
How have you been able to proceed with your linevardk after the Training?
What support are you receiving from your family nters, or husband?

Do you think the training has had any long last@&figcts/benefits for you and your line of
work?

Are there any particular obstacles, or difficultizs undertaking your entrepreneurship
activities? If yes, which are they?

Do you have any suggestions, recommendations, torvarded to the Project team, or ILO?
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Annex llIl. Stakeholders of the Project

Key project constituents and stakeholder¥:

Ministry of Social Policy (ex-Ministry of Labour drSocial Policy)
(+ State Labour Inspection, State Employment Ggnte
Ministry of Family, Youth and Sports

Federation of Trade Unions of Ukraine

Confederation of Free Trade Unions of Ukraine
All-Ukrainian Association of Workers’ Solidarity
Federation of Employers of Ukraine

Confederation of Employers of Ukraine

All-Ukrainian Association of Employers of Ukraine
Resource Center GURT

Project team members in Kyiv
Mr. Sergiy Savchuk, National Project Coordinator;

Ms. Galyna Meshcheryakova, Project Assistant.

ILO DWT/CO-Budapest

The Project is being managed and backstopped tnenlLO Decent Work Team and Country Office
for Central and Eastern Europe (ILO DWT/CO-Budapest

Mr. Mark Levin, Director, ILO Decent Work Team ar@buntry Office for Central and Eastern
Europe exercises general oversight of the projdutewthe financial unit takes care of financial
procedures.

Ms. Verena Schmidt, Senior Specialist on Conditioing/ork and Gender Equality

Ms. Anna Farkas, Financial and Administrative Caoatbr

ILO Headquarters

Moreover, the ILO has a focal point, EC portfolMds. Anne-Laure Henry-Gréard, Partnership and
Development Cooperation Department (PARDEV) whioaised in ILO Headquarters, Geneva.

Besides, the Project benefits from the regular suppf the ILO officials - experts in different
technical fields, such as employment, labour adstration/inspection’, social security, workers’ and
employers’ activities and gender equality, inclggdin

Ms. Maria-Luz Vega, Senior Labour Administratiorsfrection Specialist, Labour Administration and
Inspection Programme (LAB/ADMIN), HQ Geneva

Mr. René Robert, Labour Administration/Inspectioffi€gr, Labour Administration and Inspection
Programme (LAB/ADMIN), HQ Geneva

Ms. Katerine Landuyt, Technical Specialist on Intgional Labour Standards, International Labour
Standards (NORMES), HQ Geneva

4 source: Ms. Anna Farkas, Financial and Administea€oordinator, ILO Budapest.
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Annex IV. Roundtable on Gender Equality Plans of Pilot Companies

SUMMARIZING GENDER EQUALITY PLANS AT PILOT COMPANIE S IN UKRAINE

LIST OF PARTICIPANTS
23 June 2011

Venue: Kyiv, Hotel RUS (4, Hospitalna Str., confeze hall ‘F’)

Pilot Enterprises

Obolon Corporation, Kyiv

1. | Mr. Oleksy latsyuk

CSR Manager

Ms. Danyila Lyashenko

Gender Focal Point

Mr. Volodymyr Tetko

Deputy Head of the Scientificganization of Labour and
Wages Department

4. | Ms. Olena Redina

Inspector, HR Department

JSC "SKF Ukraine", Lutsk

Ms. Natalia Starikova

HR Director

Mr. Oleksandr Demyanenko

HR Department, speciatidbenefits and compensations

Mr. Volodymyr Zdushchak

Deputy-Head of the Tradedon'JSC LPZ”

Mr. Vasyl Poturaj

Head of the Trade Union “Metdllis

Ol N0

Mr. Valentyn Gordijuk

Head of the Trade Union “Vadizhennya”

LLC “Viktoria Veritas”, Kyiv

10.| Ms. Kovalenko Olena

Assistant

International JSC “URGA", Kirovohrad

11.| Ms. Galyna Kuzmenko First Deputy Director General

12.| Ms. Tamara Kyrychenko Union Representative

13.| Ms. Viktoria Gura Head of the HR Department

14.| Ms. Olena Fefelova Head of the “URGA” Office in Kyi

15.| Ms. Pavlichenko Larysa Assistant

Ministry of Family, Youth and Sport

16.| Mr. Volodymyr Ivchenko Senior Specialist, Unit &t Gender Policy, Family and Gend
Policy Department

17.] Ms. Myroslava Digtyar Senior Specialist, Unit oétBender Policy, Family and Gend

Policy Department

State Labour Inspection of Ukraine

18.| Ms. Olena Konovalova

State Labour Inspectoratelohliie, Director of Department

19.| Ms. Matriia Berdar

Zakarpattya Regional State Laldnspectorate
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20.

Ms. Iryna Gerbeda

Poltava Regional State Labcaspdntorate

Representatives of the Employers’ Organizations

21.| Mr. Vyacheslav Bykovets All-Ukrainian AssaociatiohBmployers; Int. President

22.| Ms. Olena Alekseeva Head of the Department of $&&enership, Federation of
steelworkers of Ukraine (Dnipropetrovsk)

23.| Mr. Oleksandr Astashkin Federation of Employertkfaine; Senior Specialist of the
Social and Economic Policy Department

24.| Ms. Natalya Gosteva Confederation of Employers kriaihe; Director of Legal
Department

25.| Mr. Rodion Kolyshko Counsellor, Confederation of fdlayers of Ukraine

Representatives of the Workers’ Organizations

26.| Ms. Galyna Goleusova Federation of Trade Uniorgdkshine; Director of Social
Protection Department
27.| Ms. Nataliya Kravchenko Federation of Trade Uniohbkraine
Senior Specialist of the Department of cultural aodial work
28.| Mr. Vyacheslav Gorbatyuk All-Ukrainian AssociatiohWorkers’ Solidarity (VOST)
29.| Ms. Natalia Levytska Head of Industrial Relationsprtment, Deputy-Head of

Women's Committee; Confederation of Free Trade bisiof
Ukraine

EU Project ‘Women’s’ and Children’s Rights — then@aunications Component’

30.| Ms. Tetyana Pinska Regional Manager
Independent Evaluation Mission

31.| Ms. Lotta Nycander Evaluator

32.| Inna Bayda Evaluator

International Labour Office

33.| Mr. Joaquim Nunes Senior Specialist in Labour Adstiation/Inspection,
DWT/CO-Budapest

34.| Mr. Sergiy Savchuk National Coordinator, EU-ILO jexai
“Gender Equality in the World of Work”

35.| Ms. Galyna Meshcheryakova Project Assistant, EU-RiOject
“Gender Equality in the World of Work”

36.| Ms. Kateryna Shambir Administrative support

37.| Ms. Hanna Stembkovska Interpreter
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Annex V. Project Steering Committee Meeting

AGENDA

Project Tripartite Steering Committee Meeting, Kyiv, 29 June 2011, Conference Hall ‘A’, ‘Rus’

13.30

14.00

14:20

15:00

15:30

15:45

Hotel (4, Hospitalna Str., Kyiv)

Registration of participants

Opening of the meeting

Chair:

Andriy CherkasoyHead of the Steering Committee, Director of theeSkabour Inspection
Welcoming addresses by:

Raphael CrowgSenior Gender Specialist, Bureau for Gender EqudlioO Geneva

Sergey Polyuk, Sector Manager on Health and Wele&gation of the European Union to
Ukraine

Presentation of preliminary findings of the gternal evaluation mission
Lotta Nycander, External Evaluator
Inna Bayda, External Evaluator

Discussion
Feedback and comments from participants

Wrap-up of the meeting
Final comments by:
Raphael CrowgeSenior Gender Specialist, Bureau for Gender EqudliO Geneva

Sergey Polyuk, Sector Manager on Health and Weliaetegation of the European Union to
Ukraine

Closure of the meeting

Reception
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Annex VI. Project Closing Conference 29/6/2011

Project Tripartite Steering Committee Meeting

LIST OF PARTICIPANTS

29 June 2011

Kyiv (4, Hospitalna Str., Hotel Rus, Hall ‘A’)

D

MEMBERS
1. Mr. Andriy Chrkasov Head of the Project Tripart8eering Committee
Head of the State Labour Inspection of Ukraine
2. Ms. Olena Bobryk Press-Secretary, SecretaridioNational Tripartite Social and
Economic Council under the President of Ukraine
3. Ms. Maryna Latysheva Deputy Director, Social Depahent Strategy Department, Ministry
of Social Policy of Ukraine
4, Ms. Natalia Shevchenko Deputy Head, Social Sesvidepartment, State Employment Centr
5. Ms. Olena Konovalova Head, Labour Legislation Dapant, State Labour Inspectorate of
Ukraine
6. Ms. Galuna Zhukovska Head, Gender Policy DepartnMinistry of Family, Youth and
Sports of Ukraine
7. Mr. Olexander Astashkin Social Policy Departmémideration of Employers of Ukraine
8. Ms. Natalia Gosteva Head, Law Department, Contdder of Employers of Ukraine
9. Mr. Vyacheslav Bykovets Acting President of All-tdlknian Association of Employers
10. | Ms. Galyna Goleusova Head, Social Protection Depart, Federation of Trade Unions of
Ukraine
11. | Ms. Natalia Levytska Head of the Industrial Relas Department, Deputy Head of the
Women'’s Rights Committee, Confederation of Freed&rdnions of
Ukraine
12. | Mr. Yuriy Kurylo Vice-President, All-Ukrainian Upnin of Workers’ Solidarity
13. | Mr. Sergey Polyuk Sector Manager on Health andf&ke| Delegation of the European
Union to Ukraine
GUESTS
14. | Ms. Lotta Nycander Independent Evaluation Mission
15. | Ms. Inna Bayda Independent Evaluation Mission
16. | Mr. Raphael Crowe Senior Gender Specialist, BufeaGender Equality, ILO Geneva
17. | Ms. Anna Farkas ILO Decent Work Technical Supp@arh and Country Office for
Central and Eastern Europe, Budapest
SECRETARIAT
18. | Mr. Sergiy Savchuk EU-ILO Gender Equality in theNd of Work Project Coordinator
19. | Ms. Galyna Meshcheryakova ~ EU-ILO Gender Equaiityhe World of Work Project Assistant
20. | Ms. Kateryna Shambir Administrative Support
21. | Ms. Svitlana Vodyanyk Administrative Support
22. | Ms. Alla Zhuravel Administrative Support
23. | Mr. Sergiy Korbakov Interpreter
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Annex VII. Comments from SCM on evaluation’s preliminary presentation

The below is a summary of the feedback receivedhieyparticipants of the Steering Committee
Meeting, on 29/06/2011:

Thanks were given to independent evaluators forptiesentation of the preliminary findings. The
comments in the discussion that evolved followihg presentation, included the uncertainty of the
administrative reform and the existence of therbgency Council (objective 1); the Entrepreneurship
component (objective 3); the Gender Equality Plaihthe “pilot companies” (objective 4); and the
likelihood that capacity building and/or implemdida on issues of gender equality in the world of
work would be continued (sustainability issues).

Uncertainty regarding the existence of the Interagecy Council - and delays in training
activities (objective 1)

Regarding the planned work with the Interagency r@du(here referred to as IAC) the EC
representative commented that perhaps this “conmgdisould not have been included in the last
work plan — and funds should not have been speafgrnthis component.

The question was put to the national project caaidir whether the developments had been known
when making the last changes in project and wherf'rib-cost” 6-months extension of the Project

was endorsed. A comment was made that the Projactigities should have been better matched
with the external environment and the developments.

The project coordinator stated that when the Addentiad been signed, the Project “had no idea”
that the IAC would not exist, or not function. Herther stated that it was at first expected that th

IAC would be able to train Gender Advisers (appaihby the IAC) at the end of January 2011 —
however, not until June 2011, were these nominfatethe training, which was very late indeed.

Entrepreneurship component (objective 3) — the posslities of long-term results

Regarding the entrepreneurship component — theegf@sentative asked the floor - was it really the
ILO project that “made it happen” - that the wonstarted up their businesses?

He stated that it's a bit ambitious to expect thaly would become entrepreneurs after being ewkolle
in a training event? He referred to the realityural areas in Ukraine, where the gender divisibn o
roles and task (men/women) is clear (examples dgirahwomen work in the garden and men are in
the coffee shop).

The National Project Coordinator stated that heeshanany of the findings of the Evaluation. He
referred to the comments of the EC representatine said that initially ILO’s SIYB does not
normally differentiate the target audience, buthils project the SIYB training cycle targeted women
exclusively. Later on, GURT trainers targeted botan and women in the SIYB training. Also,
training was delivered to people living with HIV/BS (not specifically women) but it was mostly
women who attended. The women were able to reqadgt-training support from the Trainers on
demand (free of charge) for one year.

The representative of the employers” organisatigri®o also is heading the Small and Medium
Entrepreneurs - SME - Association of Ukraine) mddepoint that he had witnessed how important
this kind of training is for women and the goodulesthat had come out of such training, albeib als
acknowledging that the “conditions are far fromngeconducive today — and the enterprises many
crumble and fall”.

Gender Equality Plans of the “pilot companies” (obgctive 4) — the lack of involvement of the
Trade Unions/workers organisations

The Gender Employment Plans were discussed anthtkeof trade unions” participation in this
activity which had been supported by the Project.eXchange of views then followed, and the lack
of trade unions” participation in this activity waought up, including views on whether or not #sw
necessary to have trade unions involvement in taking of such company plans. The employers’
representative/s, along with the EC, stated thatriain issue is whether or not the Plans were
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implemented- not who had been involved in the developmentheke. Here the discussion was

about whether it was good to develop a genderiplancompany where workers are not unionized. In
two out of four pilot companies there was no uniostead, there were workers’ associations and the
GEP’s were developed in full consultations with keas’ representatives. Besides, in all companies
surveys were launched targeting all workers or flzased on the sample) depending on company’s
sixe.

Employers” representatives, along with the EC, cented that the main issue is whether or not the
Plans werémplemented- not who had been involved in the developmernhese.

Likelihood that capacity building and/or implementation would be continued (sustainability
issues).

Regarding the issue of the constituents’ contitmumatif capacity building within their organisations,
representatives of one trade union stated thatd ‘fthree Training centres, and we have done
strategic planning ande will try to include what we have learned, indhgitools on gender equality
in the work place — as topics in the existing tragncentres. So far “there are not been many pesiti
results but it's in the planning”.

Regarding the Gender Equality Law of Ukraine, EW ather stated that a new law needed to be in
place. A representative of the Ministry of Sociali€y finally expressed that the ILO project wae th
“first of its kind in promoting gender in the Minig, related to the World of Work! So we are
pioneers, and we will make this will continue i thlinistry”.

A representative of the Labour Inspectorate expiges$or us the Project is not over — it has onist|
started and we will continue and implement whaieeent”.
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Annex VIII. Persons met, consulted & interviewed

(Details to be finalised for the Evaluation report)

International Labour Organisation (ILO)

Name

Designation & department/unit

Contact details

Anna Farkas

Administrative and Finance officialQlL
Budapest

farkas@ilo.org

Anne-Laure
Henry-Greard

PARDEV, ILO Hgs, Geneva

henry-greard@ilo.org

Skype address:
annelaureehg

Verena Schmidt

Gender Specialist , ILO Budapest

hivédt@ilo.org

Sergiy Savchuk National Project Coordinator, ILO-Eender | savchuk@ilo-dp.kiev.ua
Equality Project

Galyna Project Assistant, ILO-EU Gender Equality | meshcheryakova@ilo-

Meshcheryakova | Project dp.kiev.ua

Kateryna Shambir

External collaborator, ILO-EU GenBquality
Project

shambir@ilo-dp.kiev.ua

Vasyl Kostrytsya

ILO National Coordinator in Ukrain

e-mail:
kostrytsya@mlsp.gov.ua

tel. +38-044-289-85-28,

Government institutions

Name

Designation &
Dep’'t/Unit

Ministry

Maryna Latusheva

Deputy Director of
the Strategy
Planning
Department, Head
of the Social and
Demographic Policy
Strategy Unit

Ministry of Social Policy

Maryna Vorona

Senior Specialist,
Social Developmen
Strategy Departmer

—t

Ministry of Social Policy

Natalia Shevchenko

Deputy Director,
Social Services
Department, State
Employment Centre

Public Employment
Service

Volodymyr

First Pro-Rector,

Public Employment
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Name Designation & Ministry
Dep’t/Unit
Baryshnikov Public Employment Service

Service Staff
Training Institute

Andriy Cherkasov

Director

State Labour Inspectorat

Olena Konovalova

Head of Departme

nt State Labaspdctorate

Limara Tairova Senior Legal State OSH Inspectorate
Specialist

Olha Havrylets International State OSH Inspectorate
Relations
Department

Olexander Semko

Deputy Director

OSH Training @=nt

Mykola Lysyuk Deputy Director National OSH Sciditti
and Research Institute
Galyna Zhukovska Director, Family | Ministry of Family, Youth

and Gender Policy
Department

and Sports

Myroslava Digtyar

Senior Specialist,
Family and Gender

Ministry of Family, Youth
and Sports

Policy Department

Employer organisations

Name Designation Confederation/Federation
Ms. Nataliya Gender Focal Point| Confederation of
Gosteva Master trainer, Employers of Ukraine
Director of Legal
Department
Mr. Rodion Master trainer Confederation of
Kolyshko Director, Human Employers of Ukraine

Resources
Development
Department

Ms. Olena Alekseev

h Master trainer,
Federation of
Metallurgists of
Ukraine

Federation of Metallurgists
of Ukraine

Olexander Astashkin

Gender Focal Poi
Social Policy
Department

nEederation of Employers o
Ukraine
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Workers Organisations/Trade unions

Name Designation

Yuriy Kurylo Vice-President All-Ukrainian Associah of
Workers’ Solidarity (VOST)

Valentyna Women'’s Section All-Ukrainian Association of

Demchenko Workers’ Solidarity (VOST)

Tetyana Gulechko

Deputy Chair

Federation of Trad®hbk of
Ukraine

Galyna Goleusova

Head of the Social Protection|
Department

Federation of Trade Unions of
Ukraine

Nataliya Kravchenkd

Gender Focal Point (Master
trainer)

Federation of Trade Unions of
Ukraine

Galyna Gorbynko Master Trainer FTUU Federation of Trade Unions of
Ukraine
Irina Zoria Head of Humanitarian Federation of Trade Unions of

Department

Ukraine

Nikolay Lobko

Deputy Director, FTUU
Dnepropetrovsk Regional
Training Center

Federation of Trade Unions of
Ukraine

Shahid Mansur

Head of Citizens Office

Federatibhrade Unions of
Ukraine

Nadia Leleka

Deputy Chair

Confederation of FreadE€rUnions
of Ukraine

Nataliya Levytska

Director Industrial Relations
Department, Deputy-Head,
Women's Committee

Confederation of Free Trade Union
of Ukraine

"2

Larisa Batog

Confederation of Free Trade Unio
of Ukraine

ns

NS

Vira Shaludko Confederation of Free Trade Unio
of Ukraine
Inna Teslya Deputy Head Women'’s Right | Confederation of Free Trade Union

and Gender Equality Committe

bof Ukraine

"2

Page 57 of 64




Civil society organisation

Name

Designation

CSO

Tetyana Danyliv

Director

GURT Resource
Center

+38 044 296 1025

Taras Boyarchuk

SIYB Project
Manager

GURT Resource
Center

+38 044 296 1025
boyarchuk@qurt.org.u

www.gurt.org.ua

0

Alla Zhuravel

SIYB project

GURT Resource
Center

(name)

Entrepreneur

Own business

European Commission and EU-funded projects in Ukraie

Name Designation Delegation/Commissio | Contact details
n
Sergey Polyuk Sector Manager oh Delegation of the Tel.: +38-044-390-80-10,
Health and Welfare| European Commission| ext.349
e-mail:
sergey.polyuk@ec.europa.
eu
Larysa Programme Equal Opportunities anfl
Kobelyanska Coordinator Women'’s Rights
Programme (‘Sister’
project, EU-UNDP)
wg:(uhlg )I/:)Ov Gender Expert Equal Opportunities anfl
Women'’s Rights
Programme (‘Sister’
project, EU-UNDP)
Genevieve Communication ‘Women and Children's Tel: (+38 044) 278 33 76
Delaunois Expert Rights in Ukraine - or 288 27 26

Communication
component’ (SAFEGE,
EU-funded project)

Cell: (+38 096) 585 79 02

Email:
genevieve@cwrights.com
ua
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ROUND TABLE

SUMMARIZING GENDER EQUALITY PLANS AT PILOT COMPANIE S IN UKRAINE

LIST OF PARTICIPANTS
23 June 2011

Venue: Kyiv, Hotel RUS (4, Hospitalna Str., confeze hall ‘F")

Pilot Enterprises

Obolon Corporation, Kyiv

38.

Mr. Oleksy latsyuk

CSR Manager

39.

Ms. Danyila Lyashenko

Gender Focal Point

40.

Mr. Volodymyr Tetko

Deputy Head of the Scientificganization of Labour and
Wages Department

41.

Ms. Olena Redina

Inspector, HR Department

JSC "SKF Ukraine", Lutsk

42.| Ms. Natalia Starikova HR Director

43.| Mr. Oleksandr Demyanenko| HR Department, speciatigbenefits and compensations
44.| Mr. Volodymyr Zdushchak Deputy-Head of the Tradedon'JSC LPZ"

45.| Mr. Vasyl Poturaj Head of the Trade Union “Metdllis

46.| Mr. Valentyn Gordijuk Head of the Trade Union “Vadizhennya”

LLC “Viktoria Veritas”, Kyiv

47.| Ms. Kovalenko Olena Assistant

International JSC “URGA”", Kirovohrad

48.| Ms. Galyna Kuzmenko First Deputy Director General
49.| Ms. Tamara Kyrychenko Union Representative

50.| Ms. Viktoria Gura Head of the HR Department

51.| Ms. Olena Fefelova Head of the “URGA" Office in Kryi
52.| Ms. Pavlichenko Larysa Assistant

Ministry of Family, Youth and Sport

53.

Mr. Volodymyr Ivchenko

Senior Specialist, Unit diet Gender Policy, Family and Gend
Policy Department

54.

Ms. Myroslava Digtyar

Senior Specialist, Unit oétBender Policy, Family and Gend
Policy Department

(1)

State Labour Inspection of Ukrain

e

55.

Ms. Olena Konovalova

State Labour Inspectoratelohliie, Director of Department
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56.

Ms. Mariia Berdar

Zakarpattya Regional State Laldnapectorate

57.

Ms. Iryna Gerbeda

Poltava Regional State Labcspdntorate

Representatives of the Employers’ Organizations

58.| Mr. Vyacheslav Bykovets All-Ukrainian AssaociatiohBmployers; Int. President

59.| Ms. Olena Alekseeva Head of the Department of $&&enership, Federation of
steelworkers of Ukraine (Dnipropetrovsk)

60.| Mr. Oleksandr Astashkin Federation of EmployertJkfaine; Senior Specialist of the
Social and Economic Policy Department

61.| Ms. Natalya Gosteva Confederation of Employers krfaihe; Director of Legal
Department

62.| Mr. Rodion Kolyshko Counsellor, Confederation of flayers of Ukraine

Representatives of the Workers’ Organizations

63.| Ms. Galyna Goleusova Federation of Trade Uniorgkshine; Director of Social
Protection Department
64.| Ms. Nataliya Kravchenko Federation of Trade Uniohbkraine
Senior Specialist of the Department of cultural aodial work
65.| Mr. Vyacheslav Gorbatyuk All-Ukrainian AssociatiohWorkers’ Solidarity (VOST)
66.| Ms. Natalia Levytska Head of Industrial Relationspartment, Deputy-Head of

Women's Committee; Confederation of Free Trade bisiof
Ukraine

EU Project ‘Women’s’ and Children’s Rights — then@aunications Component’

67.| Ms. Tetyana Pinska Regional Manager
Independent Evaluation Mission

68.| Ms. Lotta Nycander Evaluator

69.| Inna Bayda Evaluator

International Labour Office

70.| Mr. Joaquim Nunes Senior Specialist in Labour Adstiation/Inspection,
DWT/CO-Budapest

71.| Mr. Sergiy Savchuk National Coordinator, EU-ILO jexai
“Gender Equality in the World of Work”

72.| Ms. Galyna Meshcheryakova Project Assistant, EU-RiOject
“Gender Equality in the World of Work”

73.| Ms. Kateryna Shambir Administrative support

74.| Ms. Hanna Stembkovska Interpreter
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Annex IX. Documentation
(To be completed in the final report)
Project Document
Addendum, Logical Framework and work plans/budgets
Project Progress reports
Web sites:
* Projects websites: www.gender.ilo.org.ua
» Special website on GE and CSR: http://csrgendericmm

» Special web platform for women-entreprenenitg://gurt.org.ua/biz/

A Paper presented by the National Project Coordimatthe Closing Conference.
EU Project Fiche “Women’s and Children Rights”

Corbanese V. Gender Mainstreaming in the Public I&ympent Service in Ukraine. A Training Kit
(in English and in Ukrainian)

Kupets O. Gender Mainstreaming in the Ukrainian dtabMarket and the Role of the Public
Employment Service of Ukraine (in English and inrélkian)

Independent Evaluation of ILO’s Country Programi©@®2006, ILO, 2007.

The following training materials and publicationem@ published in Ukrainian/ Russian within the
framework of the project:

Promoting Equity. Gender-Neutral Job EvaluationHqual Pay: a Step-by-Step Guide
Gender Mainstreaming in Collective Bargaining (melrfar trainers)

From Prohibition of Discrimination to Promoting Eadity (manual for trainers)

Start and Improve Your Business. ILO training miaisrcycle

Promoting materials within the framework of the Is@ender Equality at the Heart of Decent Work
campaign.

ABC of women workers’ rights and gender equalityc&d edition
ISBN 978-92-2-123356-5 (print)

ISBN 978-92-2-123357-2 (web pdf)

Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/Final_02228%20%20ABC _block.pdf

In English:

http://www.ilo.org/gender/Informationresources/Redions/lang--en/docName--
WCMS_087314/index.htm

Gender equality and decent work. Selected ILO Comees and Recommendations promoting
gender equality.

ISBN 92-2-119256-3

ISBN 978-92-2-119256-5

Available in Ukrainian:
http://gender.ilo.org.ua/DocLibllf6mikamnii/ILO%20Conventions. pdf
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In English:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/Final_02228%20%20ABC_block.pdf

Pay Equity. Gender-neutral job evaluation for equagl: a step-by-step guide.
ISBN 978-92-2-121538-7 (print)

ISBN 978-92-2-121539-4 (web pdf)

Available in Ukrainian:
http://gender.ilo.org.ua/DocLiblii6mikanii/PAY%20EQUITY .pdf

In English:

http://www.ilo.org/wcmsp5/groups/public/---ed_norm/
declaration/documents/publication/wcms_101325.pdf

Trainers’ Manual “Gender Mainstreaming in ColleetBargaining”

ISBN 978-92-2-823432-9 (print)

ISBN 978-92-2-823433-6 (web pdf)

Available in Ukrainian:
http://gender.ilo.org.ua/DocLibllf6nikanii/02590%20%20Book_oon_N.pdf
Trainers’ Manual “From Prohibition of Discriminatido Promoting Equality”
ISBN 978-92-2-823434-31pykoBana Bepcis)

ISBN 978-92-2-823435-%¢6-Bepcis)

Available in Ukrainian:
http://gender.ilo.org.ua/DocLibllf6mikarii/02589%20%2@uckpumunarus-1. pdf
EU-ILO Project “Gender Equality in the World of Wd&rBooklet

Practical tool. Gender and equal opportunitiesdssat enterprise level.

ISBN 978-92-2-824151-81pykoBana Bepcis)

ISBN 978-92-2-824152-53¢6-Bepcis)

Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&E10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/Book _oon_posibn.gxd.pdf

Study of Enterprise Good Practice Compliance wité Principles of Equal Treatment and Non-
discrimination at the Workplace in Ukraine

ISBN 978-92-2-824153-Z1pyxoBana Bepcis)
ISBN 978-92-2-824154-%¢6-Bepcis)
Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/Book _oon_dosl.gxd.pdf

Four themes of the ILO global campaign “Gender Htyuan the Heart of Decent Work” —
Background brochures:

Remove the obstacles! On the right track to equalit
Available in Ukrainian:
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http://gender.ilo.org.ua/DocLiblli6mikarii/ Iuckpumusams. pdf

Available in English:
http://gender.ilo.org.ua/eng/Gender%20equality/lBabbns/Remove_the_obstacles.pdf
Skills and entrepreneurship: bridging the technplaigd gender divide.

Available in Ukrainian:
http://gender.ilo.org.ua/DocLib2/Skills_Entreprershup_ UKR.pdf

Available in English:
http://gender.ilo.org.ua/eng/Gender%20equality/Pakibns/Skills_and_entrepreneurship.pdf
Social Dialogue at work: voices and choices for warand men.

Available in Ukrainian:
http://gender.ilo.org.ua/DocLibllif6mikamnii/Cormansueiii%2Quasor. pdf

Available in English:
http://gender.ilo.org.ua/eng/Gender%20equality/lPabbns/Social_Dialogue_at_work.pdf
Youth employment: breaking gender barriers for ypwomen and men.

Available in Ukrainian:

http://gender.ilo.org.ua/DocLiblli6nikamii/Y outh%20Employment_UKR.pdf
Available in English:
http://gender.ilo.org.ua/eng/Gender%20equality/Rakbibns/Youth_employment.pdf
Publications on “Start and improve your business”

A training kit of the “Start Your Business” traimgrcycle (not available on the web-site):
Generate Your Business ldea

Start Your Business. Manual for Potential Entreprea

SYB Feasibility Study

Trainer's Guide “Start Your Business”

Business Game. Trainer’s Guide

SIYB Adults in a Learning Situation

A training kit of the “Improve Your Business” tramy cycle:

ISBN 978-92-2-823945-41pykoBana Bepcis)

ISBN 978-92-2-823946-18¢6-Bepcis)

Marketing

Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/SYIB_Basics_Marketing.pdf

Business Planning
Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&E10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/SIYB_Basics_Planning.pdf

Buying
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Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/SYIB_Basics_Zakupivli.pdf

Costing
Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&E10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/SIYB_Basics_Calc_Sobivartit.p

Record-Keeping
Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/SYIB_Bukh_Oblik.pdf

Stock Control
Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/SIYB_Basics_Control_Zapasy.pdf

People and Productivity
Available in Ukrainian:

http://gender.ilo.org.ua/DocLibllif6mikamnii/02794%20%20%20Productiv_print. END_Correct_11-
02-2011.pdf

Study. Gender Mainstreaming at the Labour Markdtlkafaine and Role of the Public Employment
Service.

ISBN (Eng): 9789221244271 (print); 9789221244288kyadf)
ISBN (Ukr) 9789228244274 (print), 9789228244281 {welf)
Available in Ukrainian:

http://gender.ilo.org.ua/DocLib1/%D0%9F%D1%83%D0%&10%BB%D1%96%D0%BA%D0%
B0%D1%86%D1%96%D1%97/PES_Study UKR.pdf

Available in English:
http:/www.gender.ilo.org.ua/eng/Gender%20equdityplications/PES_Study EN.pdf
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