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Executive Summary

In 2000 Indonesia was the first country in Asiardtify ILO Convention 182 on the Elimination of the
Worst Forms of Child Labour. The following yeardbmesia established a National Action Committee
(NAC) to develop the organizational and policy stame necessary to implement the convention. 0220
the NAC produced a National Plan of Action (NPA) the Elimination of the Worst Forms of Child
Labour within 20 years. The first phase of the NR&s implemented from 2002 to 2007. Funded by the
United States Department of Labor (USDOL), ILO suped the implementation of this first action phase
through the International Programme on the Elinimabf Child Labour (IPEC). The Phase | support
project (TBP I) ran from 2004 to 2007 and was eatdd in January 2008.

The National Plan of Action is currently in its sad phase running from 2008 to 2013. It has been
assisted by a second support project funded by US&W@ implemented by IPEC. The Phase 2 support
project (TBP 1) began on September 30, 2007 atidewd on September 30, 2011. Although the current
project began in September 2007, the project donumvas not finalized until April 2008 and official
project launch occurred the following July. Thesffiof 67 Action Programs under the project were
launched September 1, 2008. Most direct actiognams have thus occurred in a three-year period.

The goal of TBP Il is to contribute to the reduntiof the overall number of children engaged in
exploitative labour in Indonesia. The project fiasr Immediate Objectives (10s) that target various
aspects of the strategy to reach that goal.

e Children withdrawn from exploitative child labour prevented from entering child labour are
educated.

« The program, policy, and legislative framework ¢bild labour is enhanced and better enforced.
» Improved capacity of stakeholders for implementiagion against child labour.

* Increased awareness of the worst forms of childdaland the importance of education for all
children.

TBP Il built upon the accomplishments of TBP l.cdintinued to promote improvements in the policgt an
legislative environment, improve the knowledge bdmeld the capacity of those involved in actions t
eliminate child labour, and raise governmental puablic awareness of child labour concerns and gssue
The project focused on four labour sectors: ctidchestic labour; child labour in plantations; comered

sex exploitation (trafficking); and street childreiit worked in North Sumatra, Lampung, Jakarta,stVe
Java, and East Java and implemented 67 Action &regwith 56 Implementing Partners. The Jakarta-
based Project Implementation Unit engaged in a wiléety of activities to influence national poljcy
build stakeholder capacity, and raise governmeantdlpublic awareness. The IPs also sought toeinfle
district-level governmental policy, while buildingapacity and raising awareness in the communities
where they worked.

A new approach under TBP Il focused on linking pobjactivities with the government’'s Conditional
Cash Transfer program to households. The CCT pexdfically linked the issue of child labour to thd
retention of children in school. TBP Il provideswedial education, life skills training, and otkervices
to children from households participating in theTCCThe preliminary results of a study examining th
value added to CCT from TBP Il support activities encluded in this final evaluation report.

Based on IPEC DED approach and ILO guidelinesridependent evaluations, a two-person evaluation
team examined the activities, products, and resflthe TBP Il project. Between July 11 — July 29,
2011, the team visited 27 Action Programs in tlokthe five project provinces (Jakarta, North Suwnat
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and West Java), as well as conducting interviewth wdre project staff in Jakarta and in the pros@c
Interviews were held in the field with a wide vayief stakeholders and beneficiaries.

Many interviews were also held with key personmelcollaborating national ministries: Ministry of
Manpower and Transmigration (MOMT), Ministry of Natal Education (MONE), Ministry of Social

Affairs (MOSA), and the Ministry of Home Affairs (HA). An interview was sought but not finally
obtained with BAPPENAS (State Planning Agency). ekitegs were also held with the employers’
association APINDO, the federation of labour uni®¢®8BSI, and with the Secretariat of the National
Action Committee in MOMT.

Meetings with government officials beyond those¢hat national level in Jakarta included a meetint wi
the West Java provincial Department of Manpower @rahsmigration, including the department head
and the head of labour inspection. In North Suaydtre team met with head of district and the idistr
team dealing with child protection issues in SegdBadagai district.

At the end of field work in North Sumatra and Wéava, a half-day workshop to present preliminary
results was held in each province to which all vate stakeholders were invited. Following results
presentation, questions were fielded from the awdie At the end of the entire evaluation period, a
similar national-level event was held on July 2&ining stakeholders from Jakarta.

Conclusions

1. TBP Il achieved or came close to realizing mostitefmany targets, particularly in the case of
prevention. The project was able to reach 76 mérokits child withdrawal target (4,542 of 6,000)
and 95 percent of its prevention target (15,15969000) by the end of July 2011. Taken together th
project realized nearly 90% of its quantitativegtdr for children withdrawn and prevented from
exploitative labour.

2. Overall TBP Il achieved or surpassed four of 12 kdiate Objective indicator targets and 17 of 32
output targets, an overall success rate of 48 perda many other cases, the project came acdgptab
close to achieving its targets, although fallingrsh

3. The number of direct action activities carried amider TBP Il is impressive and represented a
substantial management burden on core staff. Mbdf were 67 Action Programs carried out
successfully in 21 districts and municipalitiest burelatively limited number of project staff also
engaged in scores of policy advocacy, capacity ldpmeent, and awareness raising activities at the
national level. The number of APs could be redumetengthening their implementation period.

4. The Direct Beneficiary Monitoring and Reporting t&m is an efficient tool to monitor individual
beneficiaries and was well suited to the need$hefproject. It does become time consuming when
large numbers of beneficiaries are involved in éetPrograms, because individual monitoring of
each of these beneficiaries is required every quart

5. Support to One-Roof Junior Secondary Schools ieethilistricts has proven to be an effective tool in
actions to prevent children from dropping out betw@rimary and secondary levels and can be used
as a model. This has been implemented throughDiktict Offices of Education and much
appreciated, but these districts must now susheiset efforts. If this is not done in these piletas, it
does not bode well for further progress in movihgdclabour issues forward at the district level.

6. Most community-level APs made use of the 3R LiféllISkeducational module, and it was rated
highly by all those that used it. Teachers anddom alike appreciated its novel and interactive
lessons, focusing on the themes of Rights, Reshpititiss, and Representation. This represents the
successful application of a pre-existing ILO teaghiool for the empowerment of children, youth,
and families.
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10.

11.

12.

13.

14.

15.

TBP Il and its predecessor support project hava belatively successful in developing the national
policy and legislative framework, but there is agka gap between this national framework and
effective institutional and regulatory impact ag ttlistrict level, even in areas where the projest h
implemented Action Programs.

While achievements in the national-level policy amstitutional framework are relatively clear ct,

the absence of baseline and follow-up surveys ihds possible to gauge the overall impact of
activities in capacity building and awareness ngisi Most capacity building of stakeholders
supported the direct actions carried out by Impleing Partners. Activities under awareness raising
occurred at all levels from local communities inkgad in Action Programs up through the district,
provincial, and national levels. General publicaeeness of child labour issues was targeted by
publicity campaigns carried out through the medid ather events, often concentrated on World Day
against Child Labour in June of each year.

The impact of awareness raising activities of AttRrograms on parents and community members in
remote areas has likely been substantial. Marggéts had little awareness of child education or
labour issues, such as years of compulsory educadige of legal child work, types of hazardous
labour for children, and what they could do locatiyorganize action against the worst forms ofcthil
labour. Although anecdotal, observations indicki@ community awareness of these issues has
increased in AP impact areas.

There is no mechanism to evaluate the longer-terpact of the project on direct beneficiaries. The
length of time that children withdrawn from expltite labour will remain withdrawn is unclear and
will not be monitored beyond the end of projectThe impact of remedial, life skills, and pre-
vocational training on longer-term school drop-ant the degree to which drop-out leads to entry
into exploitative labour will not be known duririget life of project.

The degree of project impact on district governradras been limited. While nationwide about one-
third of districts have District Action Committeegery few have Action Plans or local regulations
against child labour. The sustainability of loeatomplishments of Action Program through district
governmental actions remains to be seen, but apgeabtful.

The income-generation APs or components of APs hateyet been convincingly linked to
substantial anti-poverty results in communitiesartieipants interviewed seemed unclear about their
savings and income in those cases examined invleaion. The mainstreaming of four village
banking groups into a government program in Eaga ds an accomplishment, but requires capital
infusion during start-up. A savings-led methodgleimilar to that used in North Sumatra would be
more effective and much less costly when geneidliae large population.

TBP Il did not partner to any extent with employeasd workers’ unions in the implementation of
Action Programs. In part this was due to the uiifarity of these organizations with proposal
writing, budgeting, and project planning. This vedso due to the emphasis on achieving numerical
targets for withdrawal and prevention in a reldiin&hort period.

TBP Il did not develop the linkages it hoped togmrwith private sector entities through their
Corporate Social Responsibility aspirations. Itlsarly unfamiliar for companies to embrace child
labour issues, particularly when these are primdoilind in their supply chains. More emphasis on
involving this sector is warranted in future Timeud Program activities.

Results of the SMERU preliminary impact study oa ¥alue added of the activities of the “Support to
the TBP Project” linked to the Conditional Cashi&f@r Program appear to indicate little impact of
these activities on CCT or non-CCT children’s prigigy to leave school prematurely or engage in
early or abusive child labour.
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16. Sustainability of the work already accomplished atre to go from here were major concerns of
IPs in the post-evaluation workshop, as well asudwntation of past experience and replication of
successful interventions.

17. Participants in the stakeholder workshops alsesste the need to keep attention on the upstream
issues of policy, legislation, and normative changied the need to broaden and deepen audiences for
awareness raising. The importance of developioly th measure institutional change was also noted
by stakeholders.

Recommendations

1. Regarding Conclusion #3, there is a wealth of Actlerogram implementation experience that
requires comparative analysis by the Implementiagrers in each child labour sector and in both
withdrawal and prevention activities. This willbjgre one or more workshops in the final days ef th
TBP Il project, or these workshops could be funsegarately and subsequently by USDOL, IPEC, or
ILO Jakarta. The IPs will be the central contrdystto this process.

2. Also regarding Conclusion #3, future efforts shohldld on the experience of the existing IPs and
mechanisms should be explored to link them in #is: This will probably require more geographic
focus in activities, with several IPs linked sedigly in the same impact areas. USDOL and ILO
should seek ways to build on the experience gaiwved the last eight years, even if a further projec
is much more focused in time and space. It mighide, for example, to focus only on one or two
CL sectors.

3. Regarding Conclusion #4, Implementing Partners lshba encouraged to compare experience and
lessons learned in the use, usefulness, and destieéness of the Direct Beneficiary Monitoringdan
Reporting tools to improve the instruments for fatuse. IPs, USDOL, and ILO should engage in
this appraisal.

4. Regarding Conclusion #5, ILO/IPEC should examine tisefulness and impact of pre-vocational
activities carried out in One-Roof Schools. Folopr of some of the child participants beyond the
present project should be done by IPs to gaugentbact these activities have on children. The
MONE should join ILO in an examination of this pragr. Teachers in the involved schools should
be enlisted to follow-up on participants.

5. Regarding Conclusion # 6, ILO/IPEC and IPs shoadycout an assessment of IP experience with
the usefulness and impact of the 3R Life Skillsaadional module, since it was used in virtually all
APs. It would be good to know and document fduife use where it seemed to be most effective
with children and teachers. The cross-cultural afghis tool has great potential.

6. Regarding Conclusion #7, NGOs and CSOs need tdajetiee capacity to understand and influence
the linkages between national policy and appropiéénning and budgeting processes at the district,
sub-district and village levels. This will alsoqrére civil society capacity to monitor actual lbca
governmental disbursements and expenditures.

7. Regarding Conclusions #8-10 on impact in capacititding, awareness raising, and on direct
beneficiaries, it would be well worth the effort tmnduct some small surveys and focus groups
among various target groups. The IPs themsehasddifiollow-up in one to two years with a sample
of their withdrawn and prevented beneficiaries &inhga sense of the permanency of their efforts
during TBP Il. ILO, USDOL, or other donors sholdd tapped to fund these activities, if IP or GOI
sources prove inadequate.
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10.

11.

12.

13.

14.

Regarding Conclusion #11, in future activities ILREC should allocate more resources to providing
technical support and capacity building to locatgymments. Local governmental personnel have to
be involved more in activities focused on childdabfor sustainability to be realistic.

Regarding Conclusion #12, an effective model fairggs and income generation for parents, coupled
with actions to prevent or reintegrate school doags, has high potential for impact in future potge
focused on reducing child labour. This income-gatien model should be developed for future use
based on best-practice experience in this projedtia Indonesia as a whole. The GOI and a variety
of international donors, including ILO in furtherrgjects, can make use of microfinance
methodologies when assisting parents to removalreinil from exploitative labour. The Village
Savings and Loan methodology has even been usgxith empowerment projects in other countries
(especially in Africa).

Regarding Conclusion #13, ILO/IPEC should strengtliekages with employers’ organizations and
workers’ unions and involve them as IPs in futucévities.  If they do not respond as well or as
actively to requests for proposals as NGOs, theyulshbe assisted in this process beyond the
assistance normally given to NGOs. Since the IL&hdate is to work with these entities, increased
efforts should be made in this or future projeasinvolve them in proposal writing and DME
training. Well-rounded sustainability depends owolving these tripartite partners, alongside civil
society and governmental institutions.

Regarding Conclusion #14, ILO/IPEC needs to devéildfages with various private sector entities
and direct their Corporate Social Responsibilityeiasts toward reducing child labour. The Support
to TBP Il project found that a number of smalled amniddle-sized private companies, as well as well
known larger firms, have CSR aspirations but dokmmw how to apply their funding. Since private
sector CSR intentions already exist, it is up t@ land other donors to increase efforts to influence
companies to include analysis of child labour iaittsupply chains and take appropriate corrective
actions with their suppliers.

Regarding Conclusion #15, a far more compreherstivey on the impact of the Support to TBP I

Project prevention activities when coupled with @€T Program should be undertaken by SMERU
or other research organization. It would be eslgdinteresting to compare impact on children from
non-CCT and CCT households, as well as betweendsuigpTBP Il Project activity areas and CCT-

only program areas. This should be funded by IUSDPOL or the GOI, or a combination of these
sources.

Regarding Conclusion #16, sustaining and repligatichievements under Support to TBP | and Il
projects over the remainder of the Time Bound Rmogwill depend on identifying clearly what
worked and what did not and which activities wemgstrcost efficient in generating durable results in
underage withdrawal, dropout prevention (educatiogi@ntion), and removal of legal-age children
from exploitative labour conditions. Given the ratsdalready implemented, it would appear enough
information potentially exists for the GOI to assuma greater financial role in sustaining and
replicating project successes. Given the expegi¢a date, there is now a critical mass of adiors
carry out the remainder of the 20-year program.

Regarding Conclusion #17, developing specific maarontinue past successful activities, whether
in upstream legislation, norms, and mandates, avageraising of target groups, or capacity building
and institutional change will require bringing tistakeholders together in one or more future
workshops to focus on how to proceed in all areashis should be a joint venture of ILO and the
GOl and is certainly required if further progres¢é be made in the final half of the 20-year Time
Bound Program.
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1. Introduction

1. In 2000 Indonesia was the first country in Asiaatify ILO Convention 182 on the Elimination of the
Worst Forms of Child Labour. The following yeadtmesia established a National Action Committee
(NAC) to develop the organizational and policy stame necessary to implement the convention. In
2002 the NAC produced a National Plan of Action ) Pn the Elimination of the Worst Forms of
Child Labour within 20 years. The first phaselwd NPA was implemented from 2002 to 2007. Funded
by the United States Department of Labor (USDOL) Isupported the implementation of this first
action phase through the International Programmhertlimination of Child Labour (IPEC). The Phase
| support project ran from 2003 to 2007 and waduatad in January 2008.

2. The National Plan of Action is currently in its sed phase running from 2008 to 2013. It has been
assisted by a second support project funded by US&@ implemented by IPEC. Since the Indonesia
program is time bound, the first phase supportgutds commonly referred to as Time Bound Project |
(TBP I) and the current project as Time Bound Ritoje(TBP II). TBP Il began on September 30,
2007 and will end on September 30, 2011. Althotighcurrent project began in September 2007, the
project document was not finalized until April 2088d official project launch occurred the following
July. The first Action Programs under the projegtre launched September 1, 2008. Most project
activities have thus occurred in a three-year plerio

3. The overarching goal of TBP Il is to contribute ttee reduction of the overall number of children
engaged in exploitative labour in Indonesia. Ttaqet has four Immediate Objectives (I0s) thagear
various aspects of the strategy to reach that gdak first of these I0Os has focused on directoacti
programs, while the other three deal with dimersiard the enabling environment (policy and
legislation, capacity building, and awareness mgjsi The implementation strategy under TBP I
focused first and foremost on direct action to cedexploitative child labour, but a wide variety of
activities has also been carried out to leave dcytdgal structure in place, build capacity of
stakeholders for further action, and raise the gg#revel of awareness of the frequency and dangjers
child labour. The close linkage between schoading freedom from underage or hazardous child labour
has meant that action programs have largely beertai education programs of various types. Childre
withdrawn from labour are transitioned into thenfiat or non-formal education streams, or they are
given vocational training. Actions taken to pretvehildren from entering exploitative labour revelv
around retention of children in the formal educatsystem through remedial, life skills, provisiohao
Child Learning Center (Creativity Center) and sdmes pre-vocational education. TBP Il has worked
on both withdrawal and prevention through Actioodg?ams from the beginning, and some APs engaged
in both activities. Five APs working with 435 dmyis also engaged in prevention activities.

4. The four Immediate Obijectives are:

* Children withdrawn from exploitative child labour prevented from entering child labour are
educated.

» The program, policy, and legislative framework ¢bild labour is enhanced and better enforced.

» Improved capacity of stakeholders for implementiustijon against child labour.

* Increased awareness of the worst forms of childdatand the importance of education for all
children.

5. TBP Il built upon the accomplishments of TBP I. ctintinued to promote improvements in the policy
and legislative environment, improve the knowletigee, build the capacity of those involved in adio
to eliminate child labour, and raise governmentad aublic awareness of child labour concerns and
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issues. TBP Il focused on four labour sectors:ldctiomestic labour; child labour in plantations;
commercial sex exploitation (trafficking); and &rechildren. It focused on five provinces (North
Sumatra, Lampung, Jakarta, West Java, and Eastddvangaged in 67 Action Programs (APs) with 56
Implementing Partners (IPs). The Jakarta-basep@rbnplementation Unit (PIU) engaged in a wide
variety of activities to influence national polidyyild stakeholder capacity, and raise governmeantdl
public awareness. The IPs also sought to influetistict-level governmental policy, while building
capacity and raising awareness in the communitierevthey worked.

6. Two new approaches were essayed under TBP Il.fildievas focused on linking project activities it
the government’s Conditional Cash Transfer proglanmched in 2007, known as Program Keluarga
Harapan (Hopeful Family Program). The CCT (or PikHBahasa) has specifically linked the issue of
child labour to that of retention of children irhsol. TBP Il has provided remedial education, $ikdls,
and other services to children from householdsigiating in the CCT. A second initiative expldre
the possibilities of linking private sector compasto child labour issues through their Corporateich
Responsibility actions.

7. TBP Il underwent a midterm evaluation in Octobe®d2@nd a generally favorable review was given. A
number of recommendations were made at that tiotesdome required additional personnel and budget
that were subsequently not approved by the dorganization (USDOL). TBP Il also had to remain
cautious in its spending, because of the loss adllourrency generated by a steadily declining U.S.
dollar. A recommendation to reduce the targetWidhdrawn children from 6,000 to 3,000 was also
rejected by the donor.

8. The present final evaluation is an external expdnelaluation, meaning that it was carried out by
consultants with no tie to the ILO or to the projand that it also incorporates the results of ralf
exploratory study on the impact of the CCT Progmamonjunction with TBP II.

9. The purposes of the final evaluation are:
» Determine if the project has achieved its statgdatives.
» Identify unintended positive and negative outcoares impact.

» Determine the project implementation effectivereass efficiency.

» Determine project impact in terms of sustained mupments achieved and the long-term benefits
of national legislation and policies.

» Provide recommendations to stakeholders wishindpuibd on project achievements under a
subsequent TBP or other institutional framework.

» Document lessons learned and good practices.

2. Methodology

10. Based on IPEC DED apporach and ILO guidelinesrfdependent evaluations, a two-person evaluation
team examined the products and results of the TBRoject in Indonesia from July 11 — July 29, 2011
Prior to taking to the field, the international ealiant Philip Boyle conducted a desk review of
documents in early July. Joined by the nationalsattant Ms. Santi Kusumaningrum, the team visited
Action Programs in three of the five project prags (Jakarta, North Sumatra, and West Java), ds wel
as conducting interviews with core project stafflakarta and in the provinces. Although actisiiie
Lampung and East Java provinces were not visitedfindings and conclusions of this evaluation gppl
to all areas. This is true because the sectonalofmAction Programs in East Java (17 APs) wasequit
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similar to the combination of those in North Suraaand West Java (24 APs). Lampung had only six
APs, and these were focused on the plantationrsastio North Sumatra.

In addition to document review prior and during fredd work, the evaluation team visited 27 Action
Programs in their IP central or field offices oitimplementation locations. IP staff in the fieldswften
accompanied by a variable mix of social partnes@enel, parents, teachers, cadres, community lgader
and child beneficiaries, often in far-flung villagevhere AP activities had taken place. Intensive
interviews and focus group discussions were hett this mix of stakeholders and beneficiaries. Whe
in communities, persons involved in the projecthsas teachers, children, and self-help group mesnbe
turned out to meet the evaluators.

The evaluation team made the selection of threfevefprovinces based on prior document review and
requested an itinerary within each province thatuded to the degree possible the full variety &fsA
implemented there. In some cases a follow-on corsAP was implemented by IPs and questions
could be made in reference to preceding APs. Théighe 17 APs implemented in Jakarta, the
evaluation team visited or reviewed the past a@ments of 13. In West Java, the team saw 7 of 11
APs. In North Sumatra the team visited or revietvexipast achievements of 6 of 13 APs. None of the
6 APs in Lampung or the 17 in East Java, howevass wsited. On the other hand, two of the 3
national-level APs were visited.

Action Program summary outline documents are lgn@ii®-12 pages) and detailed in respect to the
objectives, outputs, and activities that IPs shandage in. Since project summaries were gathered
from the PIU prior to field work, one of the objee&ts in conversations with AP mangers, field staffd
beneficiaries was to determine to what degree thespes of work were followed, whether quantitative
targets had been achieved, what kinds of problesdsbeen encountered, and recommendations for the
future. The degree to which AP activities in aegiocation could or would be sustained was also an
important issue in interviews.

Many interviews were also held with key personmeteélevant ministries: Ministry of Manpower and
Transmigration (MOMT), Ministry of National Educati (MONE), Ministry of Social Affairs (MOSA),
and the Ministry of Home Affairs (MOHA). An intelew was sought but not finally obtained with
BAPPENAS (State Planning Agency). Meetings werecsssfully arranged with the employers’
association APINDO and the federation of labor neidKSBSI. A meeting was also held with
representatives of the Secretariat of the Natigwstibn Committee in MOMT.

Meetings with government officials beyond thos¢hat national level in Jakarta included a meetirig wi
the West Java Provincial Department of Manpower Rrahsmigration, including the department head
and the head of labour inspection. In North Sumatie team met with the head of district and the
district team dealing with child protection issuesSerdang Bedagai district. The team was ab{geta
good idea of personnel capacity at the three govental levels.

At the end of field work in North Sumatra and Wéava, a half-day workshop to present preliminary
results was held in each province to which all vate stakeholders were invited. Following results
presentation, questions were accepted from theeaceli At the end of the entire evaluation perad,
similar national-level event was held on July 29oiving stakeholders from Jakarta. The acting US
Embassy labor attaché attended and the keynotelspeas delivered by Mudji Handojo, Director
General of Inspection Development of the MOMT. NGOCstaff predominated in these workshops, but
in North Sumatra a variety of district governmetfiitctals also attended.

3. Findings
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3.1 Design

3.1.1 Design validity, logic, coherence, approjgrmass, and assumptions

. The TBP Il project followed immediately upon thesfiphase project of support to the 20-year Indanes
time bound program to eliminate the worst formsloifd labour (2003 — 2007). It officially began on
September 30, 2007, but its design continued fintlization of the project document in April 2008.
Among other changes made, a fourth Immediate Glgeon policy/regulatory enhancement was split
out of Immediate Objective 2 on capacity buildinghe technical proposal to USDOL.

Although the project was officially launched in bwksia in July 2008, hiring of project personnel,
finalization of the project document, and interpaganizational activities had already been undey wa
for nine months. The delay was in part due tol#ite signing of the Memorandum of Understanding
(MOU) with the MOMT (June 2008). Launching the jex in early July 2008 seems a rather slow start
to a four-year project ending September 30, 20Mbreover, the first Action Programs in withdrawal
and prevention only began on September 1, 2008enteless, while waiting the signing of the MOU,
the project carried out a variety of preparatortivities, such as baseline surveys, hiring locaffst
stakeholder workshops at the national and local$gand solicitation of proposals for action pesgs.

The delay in signing the MOU was partially due to@wv government regulation on administering
international grants. The new regulation createthes@onfusion among government personnel on
coordinating the administration of new grants. ®&ter, action programs under the project couldoaot
implemented before approval by the TBP Il NatioB&ering Committee, and this was not possible
before the signing of the MOU. While most of thetadl contained in the final results framework athg
existed in the technical proposal, the final projgacument has an impressive set of four Immediate
Objectives, 14 outputs, and 85 specific activitede carried out. The same model of a descending
series of objectives, outputs, and activities waldofved in summary outlines for the 67 Action
Programs implemented almost exclusively by local®$G2 APs were implemented by the MOMT, 3
by District Government Education Offices, and laltyade union).

TBP Il profited from the experience and similarigasof the preceding TBP | project. It continued t
focus on targeted, direct interventions in comniesiind on strengthening the enabling environment,
including formation of provincial and district amti committees, support to educational policy
innovations, capacity building within governmentda®GO partners, and support for research and public
awareness-raising. However, TBP Il reduced itddchabour sectors from five to four, replacing
footwear, mining, and offshore fishing with plamat and child domestic labour, while continuing to
work in commercial sex trafficking and with stregildren. While continuing to work in five provies,

it reduced its geographic spread both within ansvéen provinces. Most notably, TBP Il reduced its
Immediate Objectives from ten to four. Exceptdamergency activities to address the tsunami in Aceh
and Nias, there is nothing in the ten 10s of TBRak is not subsumed under outputs of TBP II.

In TBP | the target for children withdrawn from thworst forms of child labour (WFCL) was
considerably lower than in TBP Il: 2,900 compaie®,000. On the other hand, the target for chidr
prevented from WFCL in TBP | was 28,550 compared@@®O00 in TBP Il. The TBP I final evaluation
indicates that only 2,414 children were withdrawB7% of target — and 27,078 (95%) were prevented
by project end?

2 |LO/IPEC. 2008. “Combating the Worst Forms ofil&t.abour in Indonesia: Supporting the Time Bound
Programme for the Elimination of the Worst Form<Cbild Labour in Indonesia.” Page 3.
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22. The logic and coherence of project elements atid,samd the project document places a great deal of
emphasis on background, program approach and gtrarget groups and partners, but considerably
less time on sustainability, institutional and mgeraent framework, and project inputs. Section thef
TBP Il document on Immediate Objectives, outputsl activities is extensive and prescriptive, bugsio
not address how the 85 activities are to be cawigdor matched to the budget. These activitierewe
carefully budgeted by the project itself.

23. Based on the successful experience of TBP |, thenagtions and appropriateness of TBP Il design are
well founded and grounded. In many ways, the ptajecument confidently seeks to build on the first
phase project, enhance its accomplishments, ardtpesagenda vigorously forward, where possible.

3.1.2 Validity of timeframe and activity sequencing

24. The project timeframe of four years is the samie d8P | and the same sequencing of activities appe
to have characterized both. As mentioned, TBRlaff to what can objectively be seen as a sl@#t st
and the direct action programs did not start befdeptember 2008. In fact, only five of 67 Action
Programs actually got under way in 2008. Thesectliinterventions really only got going in a major
way in 2009 and 2010, but many were still activevadhrough July, 2011. A faster start would have
permitted more repeat programs in the same location

25. Given the slow start-up of TBP II, in spite of bgimodelled on the previous project and including th
same core staff, a longer timeframe would have heseful. Many of the APs seen by the evaluation
team had been given no-cost extensions, butalltbamkase with the end of TBP Il. However, the
strategy of implementing a follow-on AP for sucdak§irst efforts, a model followed also in TBPWas
an excellent way to prolong successful sub-projegtthe better performing Implementing Partners.

3.1.3 Coherence, complementarity, and linkagesiiofgojects and fit with overall program

26. The APs, plus the mini-programs (MPs) that funccidige low-cost activities, such as workshops and
training sessions, fit well within the overall pragh. This is, of course, the intention of theisidaers.
The APs absorbed about half the total project budade$5,700,000 and are supervised by local
coordinators in three provinces and by central gmoptaff in two others. The AP summaries are
relatively lengthy documents and are written tocfitsely with the outputs sought under Immediate
Objective 1. These program descriptions take siiimezto be finalized and represent the final prapos
submitted by the Implementing Partners. IP statigsisted in their proposal process by projetftista
the field or in the central PIU. These sub-prgjeamte carefully tailored to respond to the quatiia
targets in withdrawal and prevention and almostagvcontain components devoted to community
organization, capacity building, and awarenessnagis The variety of approaches employed to these
ends in these proposals is laudable. Howeverg¥htiation team noted in a few cases that the numbe
and variety of activities to be engaged in by Immating Partners was perhaps unrealistically high.

3.1.4 Linkages between objectives and inputs, iiey outputs, action programs, and outcomes

27. The relationship of the internal components of akierall project can be appreciated by examining the
TBP Il work plan that reports on 85 activities attd Performance Monitoring Plan that tracks 44
objective and output indicators. These are reddresvery Technical Progress Report (twice yearly)
Material inputs, however, are not reported in tHesmats.

3.1.5 Appropriateness of objectives to program daleeand resources
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. As in TBP |, pursuit of the four Immediate Objeetsvunder TBP Il generally occurred in parallelhwit
direct action activities planned carefully with doeé Implementing Partners and closely supervised by
project staff. Their duration and budget are lgbytrt and small, in order to avoid risks. A follow AP
was often granted to those whose performance waessful in a first effort.

Activities in service to enhancing and strengthgrtire enabling environment began quickly in the TBP
Il project with activities involved in launchingémew effort at the national level. The familiarif
national actors with the previous project smoottierlway for this Phase 2 project. Beyond actisitie
involved in project launch, efforts to raise gethgrablic awareness were often concentrated around
World Day Against Child Labor in June of each ye&fforts to influence the content of the policydan
normative environment are slower and more diffidaitcontrol and involve constant interpersonal
networking by project staff at all levels. Sucasss inserting attention to child labour issuepaticy

or legal documents or in legal decrees or reguiatizvere either opportunistic or the result of long
periods of networking and cultivation of interpaerab relations in which changes in counterpart
personnel could pose a serious delay.

3.1.6 Effectiveness of methodologies and stratesyiggloyed

. Generally speaking, the strategies and methodaogeployed under TBP Il had already been tested
and found effective under TBP |. Both the finghkeiation of TBP | and the midterm evaluation dof th
present project found activities to be relevantnttional needs and effective in their impact on
withdrawal and prevention of the WFCL. The focuseglucation as the alternative to exploitative labo
for children is appropriate to counteract the peahl and the project developed what appear to be
excellent guidelines on bridging and remedial meéshtw place working children back into educational
alternatives or prevent them from dropping outia first place.

The concern with leaving in place an enabling emnent capable of sustaining project activities has
been addressed through three objectives focuseifferent dimensions of this environment. However,
the country is vast and the issue of child labocas bompeted with many other priorities, while often
running counter to the issues of family poverty atttudes toward children’s contribution to family
income. An appropriate balance has been struckdaet direct actions to benefit substantial numbérs
children, while at the same time addressing thecsiral issues surrounding child labour. Withdwese
direct withdrawal and prevention activities, TBP rHight have achieved changes in the enabling
environment to the same or greater degree, butoufitthe significant number of beneficiary lives
changed for the better.

3.2 Objective Achievement

3.2.1 Building on Lessons from TBP | and the TBRIitlterm Evaluation

Final evaluation of TBP | and Midterm Evaluation of TBP |1

32. The final evaluation of the first phase of supgorthe Indonesian Time Bound Program (TBP 1) was

33.

carried out in January 2008, just as the TBP Il fimalizing its project document. The Phase 1lfina
evaluation identified eight lessons learned anay flecommendations. Since the Phase 2 project was
still in its formative stage, the evaluation finggnand recommendations were well timed to influghee
activities of the successor project. Of course WSDOL RFP and the successful ILO technical
proposal had been written six months earlier andeseas a tight framework for finalization of the
project document (April 2008).

The TBP | evaluation document states that its rewendations are specifically “intended for
consideration during the second phase of implertientaf IPEC assistance to the NAP/TBP.” It says
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that “in the second phase project supported aietsvihould be increasingly institutionalized witliire
national and local governments, non-government eyep} workers, and community organizations. The
report indicates that this can be done as presémtédnex A:* Not all recommendations of TBP | were
incorporated into TBP II.

The Midterm Evaluation of TBP Il (October 2009) erffd 12 recommendations to which the project
responded as indicated in Annex“A.

3.2.2 Extent of Immediate Objective Achievement

. The overarching goal of the TBP Il project was tmttibute to a reduction in the overall number of

children engaged in exploitative child labour inldmesia. No specific number was attached to thes, g
but the first of four Immediate Objectives is vespecific with respect to its targets. Some 6,000
children were to be withdrawn from exploitative dai and another 16,000 prevented from entering it
over the course of the four-year project. Thepthree Immediate Objectives were designed to@tipp
and sustain this process.

The Performance Monitoring Plan (PMP) tracks theiexement of the four Immediate Objectives and
14 outputs through 44 indicators. Twelve indicatoack performance of the four IOs and another 32
follow progress of the outputs. The target and-efrproject values (July 31, 2011) for the Immediat
Objectives are presented in Annex B.

Generally speaking, TBP Il can be said to have cologe to its original targets, particularly in tbese

of prevention. Annex B indicates that for Inmedi®@bjective 1 the project was able to reach 75.7
percent of its child withdrawal target (4,542 dd@)) and 94.7 percent of its prevention targetl3% of
16,000) by the end of July 2011. The combinedergrge for withdrawn and prevented children is 89.6
percent of the projected target. These withdraawal prevention actions were carried out through 67
Action Programs implemented by 56 Implementing fag. Evaluation team visits involving 27 of
these APs revealed that implementing organizatigere highly focused on their quantitative targets a
generally managed to reach them. In some casespftwvhich were noted in evaluation team visits,
withdrawal targets had been revised downward vghpiermission of the central PIU in Jakarta.

A second indicator under Immediate Objective 1 sgpg that 1,000 children by project end would have
been enrolled in transitional educational progrdmas not yet withdrawn from their work. The final
figure provided by TBP Il indicates that this exfaion was close to reality with 827 children eted|

in transitional programs but not yet “fully withdva” from exploitative labour. The objective heme i
enrolment of children 15 to 17 in transitional prams, although they continue to work for the time
being in exploitative conditions. . The evaluatieam found that a large number of children 1%7#p
perhaps a majority in some places, continued tokwehile participating in transitional education
activities. This was particularly true of childrdestic workers and street children.

Two other indicators under Immediate Objective 4 @aist in terms of percentages rather than numbers
of children, although the latter can be calculdi@th the indicators on total humber withdrawn and
prevented. Final project calculations indicatd fhraject achievements were not far from targetiesl
Thus, 88.6% of children prevented or withdrawn wegtained in the relevant educational service or
program, surpassing the target by about 10.8 perd@n the other hand, only 73.1 percent of chiidre

3 ILO/IPEC. 2008. “Combating the Worst Forms ofil&t.abour in Indonesia: Supporting the Time Bound
Programme for the Elimination of the Worst Form<bild Labour in Indonesia.” Pages v-vi.

*ICF Macro. 2009. “Independent Midterm Evaluatidrihe Project of Support to the Indonesian Timetzb
Program on the Elimination of the Worst Forms ofl€habor.” Pp. 57-59.
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withdrawn or prevented from exploitative labour qideted the relevant education service or program,
falling slightly short of the target of 75 percent.

The remaining three Immediate Objectives deal whith enabling environment for the direct action
programs that remove or prevent children from theGLN. The two indicators under Immediate
Objective 2 deal with the program, policy, legaiddegislative framework within which actions cam b
taken to withdraw or prevent children from expltita work. The first indicator reveals that theget

of 30 plans, policies, or legislative items hasrbggrpassed by 10% (33). On the other hand etens
indicator under IO 2 reveals that no child labowmitoring model has been effectively integratea int
CCT Program activities. The April 2011Technicabdhess Report indicates that the Ministry of Social
Affairs continues to rely on sometimes questiond®RS survey data to choose its CCT patrticipating
households. The attempt to develop a child lalb@amitoring system (CLMS) that could link TBP Il or
District Action Committee actions to the CCT Progrhdas not been successful. This is because the
CCT targets poor families from a list provided bP® not just families with child labourers. The
attempt by BPS to pilot selection of CCT familieg lbcal communities themselves has not proven
successful. The MOMT program associated with CKibwn as PPA-PKH, has also in part relied on
CCT households in identifying, withdrawing, andabliitating a small number of working children in
2011 (3,360), without adopting any CLMS recommenioedBP 1.

Immediate Objective 3 deals with increasing theacitp of stakeholder organizations and personnel to
take effective action against cases of the WFClhe ihdicator declares that one system has been
established to monitor the implementation of theogd phase of the National Plan of Action to
eliminate WFCL. Three such systems, however, legah bargeted.

A second indicator under 10 3 monitored the nuntfecases of violations of child labour legislation
during this project and indicates that 22 caseswecorded of a targeted 25. This is close to the
expected target. However, no indicator tracksotiteome of these labour violation cases.

A third indicator tracking progress under stakeboldapacity building presents the total number of
companies that financially supported anti-childdiabinitiatives in target areas. These caseseperted

by Implementing Partners or through the Action Paagfocused on Corporate Social Responsibility at
the national level. The achieved figure of ninenpanies is well below the targeted value of 20 and
reveals the difficulty the project has had in iing the private sector in child labour issues. eTh
evaluation team learned from the team implemerttiegAP on Corporate Social Responsibility that a
number of small and medium enterprises (SMEs) dk agelarger private companies have money to
apply to social issues and often do not know howde it. Greater awareness raising and outreach to
these private companies might have generated conamis to sustain some of the AP activities now
concluding under this project. At present, givieese companies’ current understanding and orientati
to child labour issues, it is unlikely that thispigssible.

Under 10 4 dealing with raising awareness of thegeas of child labour and the importance of
completing at least nine years of basic educatiofiirst indicator tracks the overall percentage of
surveyed children, adults, and community memberdaimget areas whose awareness and attitudes
regarding child labour and education have changsitipely. These data come from the Implementing
Partners in their AP activities and the naturehef survey methodology or methodologies used is not
reported. A surprisingly low target value of 20% positive awareness and attitude raising of these
groups has been greatly surpassed at 80.4%.

A second indicator tracking achievement under I@@brds the cumulative number of research studies
conducted either directly by the project or by stadders as a result of project awareness raisiag t
address child labour related topics. Some of these been read by the evaluation team, and their
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quality is high, but it has not seen all 17 of th@soducts. The indicator reveals that the taofeitO
studies has been surpassed by 70 percent durirgtinge of TBP II.

3.2.3 Degree of Output Achievement

. Any compilation of project results also must in@uithe achievement of the 14 outputs under the four

I0s. These outputs are specific project accommiesits and are tracked in the PMP by 32 indicators.
Each of these indicators has a target and endepégirvalue. Since these are direct project resnb
baseline values are given. Their data have bettveigal from the 67 APs or have been tracked by the
PIU in Jakarta. The full breakout of results aagéts is given in Annex C.

Outputsunder 10 1

. There are six outputs under 10 1 that track residtling with withdrawing and preventing children

from exploitative child labour (cf. Annex C). Tliest of these (Output 1.1) tracks the degree tictvh
transitional or non-formal educational services gieen to children withdrawn or prevented. The
indicator reveals that a target of 17,290 childweas anticipated and 13,618 children effectively
benefited by end of project - 78.8% of the target.

Output 1.2 tracks the degree of improvement in sgceelevance, and quality of education for those
children withdrawn or prevented from entering explive labour. A first indicator reveals that 246
children were provided with pre-vocational trainirgdightly exceeding the target of 1,500. A second
indicator reveals that the project provided supglerary support to overcome educational barriers
(transport/uniforms/lunch) to 4,581 children, sorhatvshort of the 5,090 targeted at project inceptio
A third indicator shows that 16 One-Roof Schoolsi@r high schools) were built or strengthened
instead of the projected six. A fourth indicattrows that 39 schools in place of the projected 15
increased their capacity in implementing the KT$SRiculum (school unit based curriculum). Except
for the shortfall in number of children assistedot@rcome barriers, TBP Il exceeded its targeteund
educational access, relevance, and quality impremeém

Output 1.3 tracks the degree of provision of varal training and employment services to 15-17 year
olds withdrawn from hazardous work or to thoseigk of entering. The single indicator here shows
that the project fell slightly short of its targetlue of 3,210, reaching only 2,977 adolescent$ 7 %sth
vocational training directly or through referral.

Output 1.4 deals with placement for apprenticessgpvices for withdrawn or prevented children
following vocational training. The first indicataracks the number of children who actually receive
apprenticeship placement within 12 months aftertiooal training. TBP Il slightly exceeded itsgat

of 850, with 863 children placed in apprenticeshipsecond indicator tracks the number of childiteat
actually found non-hazardous work or became seffleyed in the skills for which they received
vocational training through work placement serviegthin 12 months of completing the course. The
end-of-project result of 172 is just slightly inoess of the target of 170.

It should be noted that project expectations welatively modest for this transition from vocatibna
training to either apprenticeship or work placemeithin one year after completing the vocational
course. Of a projected total of 3,210 given oemefd to vocational training, only 850 were expédte
be placed in apprenticeship and 170 more into wa&ement within one year. As indicated previously
TBP Il was slightly short of its vocational traigitiotal but achieved its placement targets afténitng.

Output 1.5 deals with improving Occupational Safetg Health (OSH) practices in the plantation gecto
to remove hazardous work for those children aged7L&hat are not withdrawn. A first indicator deal
with the number of children and parents that appSH practices in their work. In this, TBP llifel
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very short of its target of 2,000 individuals, refpay an end-of-project total of only 556. Thisget was
overly ambitious and difficult to verify . On thather hand, a second indicator tracks the number of
employers or workplaces that applied OSH practices] here the project achieved a total of 41
compared to its target of 25.

Output 1.6 deals with increasing the economic sgcof families with children at risk of entering
exploitative labour. Three indicators track pragreinder this output. The first of these tracle th
number of parents of children withdrawn or prevdriteat participated in livelihood training programs
In this, the project handily surpassed its objexhy training 2,759 parents instead of the expe2@do.

On the other hand, tracked by a second indicaber,number of parents that increased their income
through income generation alternatives or higherdpctivity was only 1,677, instead of the 2,000
targeted. Thus, for livelihood AP participantsyoabout 61 percent actually increased their livaith
Finally, a third indicator tracks the number offdelp groups in possession of savings of at l&8st
million Rupiah (US$ 1,173), although no time perigdprescribed. Here TBP Il easily exceeded its
target of 15 groups by creating 22 of these savigrgsips with significant savings. However, a good
deal depends on the number of members and thehlarigime involved, as well as whether some
savings is returned to members at prescribed times.

Outputs under 10 2

. The PMP contains three outputs tracked under Ipr@yfams, policies, legal framework). The first of
these (Output 2.1) deals with the inclusion of@h@bour concerns and issues into developmentalsoci
and anti-poverty plans and programs. The firstwaf indicators tracking progress here deals with th
number of officials that have been fully briefed BBP Il research findings with annual updates. The
project has clearly involved a much larger numbenfficials than originally expected, indicatingatal
of 704 by end-of-project instead of the originaiget of 100. On the other hand, a second indicator
tracking policies and programs that specificallglie child labour concerns through objectives and
indicators or as priority target groups or withldHabour reduction a condition for receipt of sees
reveals that only six such outcomes were achieyedBP Il, However, this result is two more than
targeted.

Output 2.2 deals with the review and strengthemifidegislation and policies on child labour. Four
indicators track different types of achievemenie first indicator reveals that no decrees os |t
child labour dangers or forms have been revisedupaidted compared to the two that were targeted. A
second indicator reveals that seven proposalsdarlagislation were made concerning specific fooms
aspects of child labour compared to two that wargeted. A third indicator indicates that no praes
were made through project efforts to develop lagjigé and normative systems. A final indicatorwgso
that some 28 policies and regulations were adoptestrengthened at the local level compared td.the
that were targeted.

Output 2.3 deals with strengthening and expandieghild Labor Monitoring System (CLMS) through
the linkage with the CCT Program. The first indicaon number of target areas developing a CLMS
with CCT collaboration is zero compared to the fatgas targeted. A second indicator on number of
reports from local-level child labour monitoringefting into a higher-level CLMS and overall
knowledge base indicates that only two such reg@i® been achieved compared to the 10 targeted. |
is unclear what these two reports are and from khieas.

Outputs under 10 3

57. There are three outputs given in the PMP for IQc&pécity building of stakeholders to implement

actions). Output 3.1 deals with strengthened dapaxf institutions at all levels charged with
implementation and enforcement of child labour lapdicies, and programs. A first indicator tracks
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the number of child labour committee members urmlagg training on child labour policies and
interventions. The project counts 284 such membenspared to the originally targeted 100. On the
other hand, a second indicator reveals that thebeuraf external programs developed to address the
WFCL has only been 12 during TBP Il compared to2@é¢hat were targeted.

Output 3.2 deals with strengthening the capacit§ T program units to plan, coordinate, and report
child labour efforts. The first of three indicag®erving this output indicates that 13 CCT stadfithers
have considered child labour in planning, monitgriand reporting on CCT activities compared to the
expected and targeted 10. On the other handcendeindicator that tracks the number of CCT
beneficiaries that receive specific educational /@ndeferral services related to withdrawal and
prevention has only reached 5,410 compared to th800 beneficiaries originally targeted. The
evaluation team verified that this was due to thdewdispersal of CCT households in AP catchments
areas. Finally, the third indicator under Outp@ Reveals that TBP Il has had some success mngai
CCT staff and increasing their capacity to handigdclabour issues. Some 281 staff members have
been trained compared to the 150 targeted.

Output 3.3 deals with strengthening the capacitprofate companies to use research, knowledge, and
tools for Corporate Social Responsibility. Theffiindicator reveals that some 26 companies aréngak
use of research, knowledge, and new tools compgaréige 10 targeted. On the other hand, a second
indicator reveals that the number of private congmfunding child labour activities through theiBR
program is only nine, instead of the 20 originadlygeted.

Outputs under 104

. There are two outputs in the PMP under |0 4 (rgisiwareness of WFCL and of the importance of

education for all). The first output (Output 4tiacks information on public campaigns conducted in
target areas to raise awareness of child laboutrenanportance of education. A single indicatacks
the number of direct and indirect beneficiariesi@cbn and adults) that received information onlcthi
labour issues and the importance of education girdbhese campaigns. According to the final PMP
values for end of project (July 31, 2011), some,23% persons received information from these
campaigns, slightly short, however, of the targehher of 250,000. This is a remarkably exact count

Output 4.2 deals with improvement and increaséénsharing of the knowledge base on child labour.
Three indicators track progress under this outdute first of these tracks the number of electramid
hard copy bulletins circulating press coverage tufdclabour issues and TBP Il achievements. The
target number of 12 was achieved by the projecseéond indicator tracks the number of organization
referred to good practice documents and the likelygeed by TBP Il or that sought advice from the
project. In this, the project fell well short dfet expected 25, when it achieved 15. A third iatic
tracks the instances of IPEC-developed tool kit @@source materials used as a result of support or
advocacy by the project. Again, TBP Il fell welliast of its expected target of 25, when it achievaty

SiX.
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3.3 Achievements in Direct Targeted Actions (10 1)

3.3.1 Overall observations

. A large number and wide variety of direct actiorerevfocused on child beneficiaries and their parent

but also more generally on community members, conitydeaders and cadres, and government
officials at all levels. About half the $5.7 mih project budget was employed in 67 Action Program
and a smaller and less costly set of Mini-Progrd%000 or less) used primarily to reinforce the
enabling environment for direct actions.

The 67 APs contain a number of approaches to vatkalr and prevention of exploitative child labour
and rely on various existing or modified educatidoals and services to redirect working childratoi
further education or non-hazardous work or to retdiildren in the formal education system untilythe
have completed nine years of basic education athwitne they are of working age (15 +).

The Action Programs target children already workioig at risk of doing so and are normally
implemented by civil society organizations (localz@s). The APs also often contain explicit
components that seek to raise overall communityremess of the illegalities and dangers of child
labour, involve local leaders and cadres in agtigibups, provide Creativity or Child Learning @ens
(sanggars) to attract children, link community arigations and activities with sub-district and dt
governmental officials, provide training in incongeneration and savings groups to parents, and
sometimes attempt to organize child labour momitprgroups. The core activities are focused on
children and are broadly educational in nature.

It seems that no two APs contain exactly the saimeofractivities, but the basic models are focusad
withdrawal, prevention, and sometimes both in aegicommunity. These communities have been
targeted in sub-districts known to be high-riskaaréor exploitative child labour, either becauseythre
sending or receiving areas or both.

The precise definitions applied to the four categoof child beneficiaries under TBP |l are congirin
“Guidance on the Implementation of the Direct Béiafy Monitoring and Reporting (DBMR)”
published by ILO Jakarta in 2009.TBP Il applied these definitions in its Actiorograms.

Plantation labour usually means that children woelr home during or after leaving full-time school
activities. The work may be seasonal, but thdl/tetid to drop out of formal education short oéith
nine-year obligation. They may simply be assistimgjr parents in this work, rather than be empdoye
directly by large companies or on family plantatidoontract farming).

Child domestic workers (CDWs) may come from ruralperil-urban communities that send children
into cities or wealthier quarters of these citi®4ost of these children reside with the employeit, dome
still live at home and commute to work.

Commercial sex exploitation of children (CSEC) nallninvolves the trafficking of children from rdra
areas into large cities, often into other provinbegond Java. The project has focused on traffgcki
children for CSEC, although CSEC can also exishevit the element of trafficking. Trafficking can
also involve the provision of CDWs to urban ardag,the term is generally used under TBP Il to mean
trafficking for sexual purposes. Nevertheless,dhglance indicates that “the project will also\pde

® |LO Jakarta. “Guidance on the Implementationhef Direct Beneficiary Monitoring and Reporting (DB
See pp. 10-17.
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services to victims of trafficking for other expitive purposes when such cases are encounterned dur
the project’s activities®

Finally, the category of street children includégldren from rural or urban areas without any fixed
abode in urban areas, or it may include educatiainap-outs still at home but often engaged in
commercial or illegal activities in their neighbboods or other parts of the city. The evaluatiesmt
found that some street child drop-outs claimed g¢adially idle or working only in their own home.
While street children exist in all large cities limdonesia, the focus of AP attention in TBP Il iis i
Jakarta. While street children are often linkedllepal drug transportation or commercial actitj
there is no direct or inevitable link between sactivities and drop-out status.

The APs that target children to withdraw them fronderage or hazardous work or seek to keep them in
formal school explicitly assume that educationapdout leads to child labour. In fact, the SMERU
companion study found that many child workers doop when they can no longer juggle work and
school responsibilities, particularly at the junisecondary level. While it is easier to identify
neighbourhood dropouts than verify whether and toatwdegree these children are working in
exploitative labour, especially if they are 15 oykars old, APs projects that brought childrerkbato
school were engaged in both withdrawal and presanti Complicating matters, Indonesian law allows
children from 12 to 14 to engage in permissiblétiigork. The issue of whether children’s work it
own homes or in family agriculture should be coastdl exploitative is also unclear. While APs under
TBP Il seek to identify obvious cases of exploitatichild labour, they place most emphasis on
channelling drop-outs, especially younger onesk lato formal, non-formal, or vocational schooling.
The emphasis on tracking quantitative targets is phoject has required IPs to classify dropouts as
working children to be withdrawn or non-working kchien to be prevented from exploitative labour and
to place both types into transitional educationviigs. Particularly, in the case of street chéld, it is
hard for IPs to know what and how much work thesiéden are involved in, unless it occurs in the
immediate area of IP activities. It is easier ¢oify their status in rural communitfes

Prevention deals with children still in school ot whom dropping out will put them at risk of ering

the work force locally or being trafficked to largeovincial cities or even other provinces. If king

to what degree current drop-outs are actually vimgrks difficult, the likelihood that children droimg

out in future will inevitably engage in underaget@zardous work is less clear cut. IPs address thi
however, by identifying high-risk areas for childbbur and then conducting rapid assessments to
determine the types of labour engaged in locally e degree to which local poverty and migration
patterns have made these areas sending or receiéag.

As recommended by the TBP | final evaluation, basestudies were carried out in the new sectors
chosen for work under TBP Il. Four baseline staidiethe plantation sector and one on street a@ildr
provided some insights into the risks and likelitiai$ child labour in Jakarta, North Sumatra, andtEa
Java. In North Sumatra, at least one IP complaihatibaseline data were either out of date or lsimp
erroneous in its area of plantation labour withdrbwork. These studies have been more useful in
providing general information than specific quaattite figures against which impact could be calmda
following interventions.

The basic models employed by TBP Il and the methans$ tools employed to realize them are
summarized in Table 1. Some APs engage in botidvétval and prevention activities.

®|LO Jakarta. Op. cit. supra. Page 12.

" SMERU. 2011. “First Rough Draft of ILO-IPEC Hgpatory Study. August 25, 2011.

8 The evaluators had limited time in local commiesito verify the relationship between dropoutustatnd
exploitative child labour and the ease with whiBks Wwere able to classify dropouts reintegratedeédiacation
activities as withdrawn or prevented.
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Table 1. Basic Models and Tools Employed under TBR

Withdrawal Withdrawal and Rehabilitation Prevention
Identification through local Identification through local Identification through local
assessments assessments assessments

Bridging course

Bridging course

Remedial course

3R Life Skills course

Referral or placement in:
Formal education
Non-formal education
Vocational training
Apprenticeship or

Job placement

3R Life Skills course
Return to home area (or)
Referral or placement in:
Formal education
Non-formal education
Vocational training

3R Life Skills course
Pre-vocational course in One-Rgof
Schools

School curriculum training in On
Roof Schools

Income generation activities for
parents

Individual Beneficiary
Monitoring

Individual Beneficiary Monitoring

Individual Beneficiary Monitoring

Tracking of 10% of beneficiarie

sTracking of 10% of beneficiaries

No tracking of béaiaries

3.3.2 Education modules and materials

75. The key focus in withdrawal and prevention actisgtiis continued education, whether remedial and
formal in the case of children at risk of droppimg and entering employment, or bridging, hon-fdrma
or vocational in most cases of retrieval of chilorkers. When child dropouts are still young orerety
dropped out, they can often be brought back intmé&b education.

76. The following table adapted from ILO/IPEC briefimgaterials presents the education modules and

materials used in TBP II.

Table 2: Education Modules and Materials Employedinder TBP I

Title

Involvement of MONE

Origin

Pre-vocational Training Module

Reviewed and endbisg
MONE

Developed jointly by IPEC and thg
EAST Project

Reviewed and endorsed

Self-learning Guidance on Inclusive
Education

MONE

lyeveloped jointly by IPEC and the
EAST Project

Transitional Education Program
Guideline

Reviewed and endorsed
MONE

lyeveloped by IPEC

To Bring Child Labor Back to School
(Strengthening the Local Curriculum)

Reviewed and endorsed
MONE

lyeveloped jointly by IPEC and the
EAST Project

Community Economic Assessment
Guideline

No review by MONE

Translated and adapted to Indien
by the EAST project

3R Trainers’ Kit
(Rights, Responsibilities, and
Representation)

No review by MONE

Existing ILO material
Translated by IPEC and printed by
the EAST project
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3.3.3 Work plan activity achievement

. The final project document includes a full listing four Immediate Objectives, 14 outputs, and 85

specified activities under the outputs. Some ek¢h85 activities contain numerical targets, otllers
not. These are separate from the numerical tafgetmdicators given in the logical framework that
became the Performance Monitoring Plan.

The five indicator targets and achievements forll@nd the 13 for Outputs 1.1 — 1.6 were reviewed
earlier in Section Ill B. Final project statistit3uly 31, 2011) reveal that TBP Il achieved onhe @f
five objective-level indicator targets and eightl8f output targets.

The project document and a succeeding project vptak also specified 36 activities under 10 1.
According to the latest work plan results (cf. TPR April 2011), 11 activities had been completad a
24 were ongoing. None had been delayed. Annexmiams the full set of activities under the four
Immediate Objectives.

Many direct action activities are still ongoing ¢hiate in the project, because these activitiese hav
generally been carried out through the 67 APs begian in September 2008. Over the course of the
project, remarks tracking progress of the 10 1vitads indicate that “relevant action programs hbeen
implemented starting in September 2008.”

3.3.4 Compatibility of ILO and partner definitioaad perspectives

. No important differences between Implementing gartand ILO/IPEC definitions and perspectives

regarding targeted beneficiaries, nature of the WFend methods to reach the withdrawal and
prevention targets were noted by the evaluatidmny such definitional problems existed in TBRédy
have long since been resolved. However, the agsamipat all dropouts will engage in WFCL leads to
the counting of all students enrolled in remediagé-vocational, and 3R Life Skills classes as pnese
from engaging in exploitative labour. This is mdtictly speaking true, since some dropouts will no
work until of legal age or engage in hazardous wamke employed. Moreover, monitoring of these
students is normally continued only for six mondifiter AP services or while the AP remains active (1
to 18 months) and detailed tracking of 10% of préed children as originally planned was abandoned
as too time consuming for IPs. The most importatéegory of students to track over the longer term
would be those receiving the remedial classespd@t by those receiving only 3R Life Skills.
However, remedial students normally also receivel@Rses, which should make a particularly effectiv
combination.

There is also some definitional problem with withdal, although children working are obviously more
easily identified than those at immediate risk oind so after dropping out of school. If dropoate
brought back into educational programs without ghtgin exploitative labour, they are considered to
be prevented from the WFCL. On the other handjiR&karta revealed that most CDWs continued to
work while attending the transitional or vocatiomalurses. This is permissible, if they are attldés
and have been removed from exploitative or hazardouaditions. Only following AP interventions did
they decide whether to leave or change employméhe length of withdrawal of trafficked sex workers
seems to depend on whether they can be returrteahte locations far from where they were employed.
In one Jakarta withdrawal and rehabilitation AP,sigirls withdrawn from sex work in Jakarta and
rehabilitated in Jakarta or relocated to nearbyal@ng district, returned to their work within weeaks
months. The IP complained that follow-up monitgrshould be done sooner in its Action Program to
validate the withdrawal of these victims, but thaft,course, is missing the point that many of these
children are returning to sex work even beforefittst follow-up monitoring exercise (3 months Igter
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3.3.5 Beneficiary selection and monitoring

. In those Action Programs visited by the evaluateam in three provinces, interviews with AP manager

and field staff revealed no significant problemsbieneficiary selection. For street child and CDW
withdrawal-oriented activities the focus was placediocating school dropouts in reconnaissancesvisi
to households in targeted communities. These rehildtheir employers, and their parents were
approached by IP facilitators and the degree tachvhiney were working and whether they had left
school was assessed. Since settlements in ptam@teas were dispersed throughout the surrounding
plantations and most had originally been built bynpanies to house plantation workers, most dropouts
worked in agricultural work, since there was littlse available close by. Of course, the olderctikg

the more likely he or she might find a ride or éri@ motorcycle to more varied work in surrounding
towns.

Since dropout children had to agree to join briggiourses and subsequent vocational or formal/non-
formal educational options, quantitative targetsvithdrawn children were not as easy to anticifzte
those in prevention. Nevertheless, with a few p#oas (two of which were encountered by the
evaluation team), withdrawal targets were met. thiese two cases involving withdrawal of CDWs,
original quantitative targets had to be revised mweard with TBP |l project management agreement.
On the other hand, there were at least two casesving withdrawal and rehabilitation of traffickeskx
workers, in which the IP had to stop withdrawaltet target number budgeted by the AP. Moreover, IP
managers constantly evoked to the evaluation téamightness of Action Program budgets. This was
not helped by the constantly devaluing US dollading for TBP II.

Child monitoring was carried out every 3-4 months@BMR forms supplied by TBP Il. Problems in
using the software, mentioned by virtually all IRgpear to have been due either to insufficient
computer memory or to user errors. Normally, IPspleyed a person dedicated to beneficiary
monitoring, and back-up records were often kedExael. Consequently, relatively accurate counts of
beneficiaries in various activities were suppliedte central project unit in Jakarta. This uniturn
summed up these quantitative accomplishments iiganual Technical Progress Reports. While
monitoring of withdrawn and prevention children wamtinued during the life of the AP, it was not
done following program completion. This is cerbginot surprising in the absence of funding to dp s
especially in respect to the large numbers gergtatgrevention activities. Consequently, the dedp
which children remain withdrawn from labour or arely prevented from entering WFCL cannot be
verified from existing project activities beyoncetiend of individual APs. With the end of the oVlera
project on September 30, 2011 there is no mechataisustain further monitoring of these childrdn.
other words, as things stand there is no way terdehe longer-term impact on the children invohied
this project.

In the absence of a follow-on project, the onlygiole solution would be for the IPs to draw a small
random selection of their beneficiaries and folldvem through time at their own expense. Sources of
funding may be available for this among donor ovegomental organizations. The tracking of a
minimal set of data on 5% of beneficiaries wouldvide at least some credible statistics for futuse.

The ability to do this will vary according to thee and means of the IPs. In some cases, this giapo

of beneficiaries might have to be reduced to amewealler number, but something would be bettan tha
nothing. Providing solid figures should help tRs lobtain future grants for similar or related\atigs.

3.3.6 Nature and extent of beneficiary benefits

. The nature and extent of beneficiary benefits arefally documented in TPRs based on data reported

through the DBMR. While several IPs complainedtaf complexity of these three forms (1 each for
child withdrawal, child prevention, and parentsigtesl in income generation), it appears that tyssesn
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responded well to the need to monitor individuahdficiaries during the life of project. Objectives
outputs, activities and numerical targets for akifd are specified in AP summaries drawn up as
contractual agreements between the PIU in Jakadaexipient Implementing Partners. Information on
non-quantified targeted activities, such as trgniof teachers, tutors, community members, or
government officials were also reported to the Rhdl provide the information contained in the 44
indicators tracked in the PMP. However, beyondyats for children withdrawn, rehabilitated, and
prevented, or adults involved in income-generatiorredit union activities, the AP summaries do not
contain specific targets for other types of paptits.

3.4 Achievements in Strengthening the Enabling Ensdnment (I0s 2-4)

. Three Intermediate Objectives deal with the engbBnvironment for actions designed to reduce or

eliminate the WFCL. The IPEC technical proposal USDOL contained three 10s: targeted
interventions, capacity building, and awarenessifrgi In the final project document of April 20QBe
capacity building 10 was split into two, with a septe IO established for program, policy, and
legislative enhancement and enforcement.

3.4.1 10 #2: Program, policy, and legislative feamork for child labour is enhanced and better ex&dr

a) Overview

. The project document results framework indicates tarther progress can be made in this dimension o

the enabling environment, because the GOI haddirgdtiated a number of actions to address child
labour since 1999, especially during TBP |. Thmalfievaluation of TBP | reviewed progress in thisaa
through 2007. Among the accomplishments already realized iislative and regulatory reform by the
beginning of TBP Il were the legislative acts mgtify ILO Convention 138 on the Minimum Age for
Employment (1999) and ILO Convention 182 on Elintima of the WFCL (2000). These were
reinforced in Indonesian law through acts on CHitdtection in 2002, the Labour Force in 2003, and
Trafficking in 2007. The implementation of thesewn child protection laws is overseen by a
corresponding series of Action Committees and Rtédsction.

The National Action Committee to Eliminate the WF@hs established in 2001, and in 2002 a National
Plan of Action was adopted to achieve this goahiwi20 years. A presidential decree in 2002 idiexcki

13 varieties of WFCL. Since then there have beensuccessive four-year projects funded by USDOL
to support the 20-year Action Plan: TBP | in 2602007 and TBP Il in 2007 — 2011. The work under
the current support project followed directly umomd continued many of the same initiatives of trst f
project.

TBP 1l continues to work through the Ministry of Maower and Transmigration (MOMT) to promote
actions that reduce or eliminate child labour tigtothe National Action Committee and corresponding
Provincial and District Committees. A good dealattfention has been placed by the project on the
policy, legislative, and normative environment dte tdistrict level, since under governmental
decentralization since 1999 this is where effectation by government is decided, budgeted, and
implemented. TBP Il has targeted its efforts on d2dtricts and municipalities in five provinces,
including Greater Jakarta. There are 502 distietd municipalities in Indonesia, so that replieabl
models of effective district governmental policydaregulatory action in support of the eliminatioih o
child labour are highly valuable. The project h@ade considerable progress in only two such distric
however: Serdang Bedagai in North Sumatra and deimlEast Java.

° IPEC. 2008. “Combating the Worst Forms of Chistbour in Indonesia: Supporting the Time Bound
Programme for the Elimination of the Worst FormsCbild Labour in Indonesia. Pp. 4-9.
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Beyond supporting the creation of Action Committaesl Action Plans at various governmental levels
and the translation of advocacy into decrees, atiguls, and practical activities on the ground,rtiagor
programmatic thrust in both TBP | and TBIl has béereducation policy and strengthening. This is
particularly focused on student drop-out, especiiié failure to transition from primary (SD) tonjor
secondary school (SMP). Educational initiativegehbeen correctly seen as the key by which children
can be kept out of underage or hazardous labolile vdising their intellectual and skills level$his is
important not only for children, but also for thation as a whole.

TBP Il has continued to work with the “One-Roofhior High Schools (SMP Satu Atap) that either use
the same facilities as primary schools or add ohasss to the same school property to allow students
continue their education locally when faced witktaihces too great to travel to the nearest junigr h
school. This policy was adopted in 2005 by theistiy of National Education for remote areas. TIBP
supported 19 One-Roof Junior Highs in SukabumiridisfWest Java) and five in Jember district (East
Java) with remedial, life skills, and pre-vocatibeducation. There was also a third One-Roof Schoo
support initiative in Lampung Tengah district (Lanmmg). These programs were implemented through
the corresponding District Office of Education,haligh implementing staff were not government
employees but consultants paid by TBP Il. All theducational activities provided in these schools
were well received and popular among students eachers. On the other hand, support to the “open”
junior high schools has not been part of projeppsut under TBP 1l. The “open” school has not been
seen as a viable alternative to formal schools.

The project has also contributed to improving téaglyuality and attractiveness of schools by tragni
teachers in the new Unit-level Curriculum (KTSPYhis approach allows considerable flexibility to
schools in designing their educational curriculuotarding to local needs. It has replaced the
curriculum of the 2005-2009 Strategic National Eatian Plan in place during TBP I.

The project has made extensive use of the 3R ThairModule (rights, responsibilities, and
representation) in its Action Programs. This firain has been worked in to all withdrawal,
rehabilitation, and prevention APs across the fik@/inces. After training, teachers often placeggaf

it into their civic education syllabus.

In 2007, the conditional cash transfer (CCT) itiitia known as the Hopeful Family Program (Program
Keluarga Harapan, or PKH)) was initiated by the istity of Social Affairs (MOSA). Ministry social
workers use BPS (Statistics Indonesia) data taspleor families with children at risk of droppiogit

of school and provide a stipend to parents in refar maintaining their children in school. TBPhias
been successful in placing an indicator on chitibia in the identification system but has not bable

to incorporate a child labour monitoring system KG3) into social worker follow-up activities. Under
an MOU with the MOSA (2008) the project supporte KH by providing remedial and life skills
education to children of families registered in BKidt because of the widely dispersed nature cfethe
very poor families, children of other needy locaiilies are usually also included in project edioce
activities. The original ILO/IPEC project target 10,000 PKH household children was subsequently
reduced to 5,000, because of their extreme dispersi

Influenced by TBP I, the MOMT created its own woatl program to withdraw children from child
labour, place them in a month-long rehabilitatisogram, and steer them toward formal, non-formal, o
vocational education. The program, termed PPA-Pkdbles not include supervised placement of
withdrawn children into these educational venuesttat most are rather rapidly left to their own
devices. In locations where the TBP Il project keowith PKH families and where PPA-PKH is also
active, these children are included in the tramisétl classes supported by the Implementing Partners
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98. The project has also worked with MOSA to influeiisePKSA program and with MOHA in its PNPM
program. As yet, there is no clear focus on clilwbur in these anti-poverty programs, but theynfer
group of national-level and budgeted interventitveg accompany efforts to deal directly with school
drop-out and street children, both of which arenarily caused by poverty.

99. TBP Il has continued to refer many children withwnafrom labour to the non-formal education courses
given in community education centers (PKBM). Paketplaces the primary school curriculum, Paket
B represents junior secondary school, and Paketo@ides the essence of senior secondary school.
While the non-formal options are considered infet@mformal education, many school drop-outs have
been out of school too long to re-enter formal atioa. Following a bridging course of variable
composition, project APs refer drop-outs or chitdrgithdrawn from labour to formal schools, non-
formal Paket courses, or to vocational courses soras followed by apprenticeship or job placement.
Although a primary assumption of most APs undes fhibject, not all drop-outs are working, however.
The final evaluation of TBP | makes reference siwaly undertaken in 2006 that found that 71 percent
of drop-outs aged between 15 and 17 were actualynployed.’® On the other hand, the SMERU
study just concluded on the impact of TBP Il on €T Program indicates that large numbers of
children actually work part time while still in smbl.™ It is, in fact, often the increasing conflict
between school and part-time employment that leadsop-out. The study is exploratory and based o
a small number of interviews.

b) Work plan activity achievement

100. The two indicator targets and achievements for Enh@ the eight for Outputs 2.1 — 2.3 were revieimed
Section Il B. Final project statistics (July 3011) reveal that TBP Il only achieved 50 percdritso
targets under IO 2. one of two objective-levelidatbr targets was achieved and four of eight dutpu
targets.

101. The project document and succeeding project wak ppecified 21 activities under IO 2. According t
the latest work plan results (cf. TPR 7 — April 2D1eight activities had been completed, 1 was in
preparation, and 12 were ongoing, including twd tre delayed. Annex D presents the current statu
of these activities.

102. According to the specific activities reported ireteeven TPRs, TBP Il engaged in some 28 major
program/policy/legislative activities, many with hiple components. Annex | contains a full listing
these activities as reported twice-yearly in projgogress reports. The activities reported inTRRs
are not directly linked to the activities listedtire project document.

103. These activities are in addition to those presdriioe IPs in their Action Program summary outlinés?
activities are carefully delineated in each progsummary and sometimes include initiatives to build
governmental linkages at district and sub-disthéstels with strengthened community organizations.
Annex E presents a list of advocacy activitiesdting 10 #2 that were components of mini-programs,
Action Programs, or terms of reference for sereimetracts for workshops sponsored by the project.

c) Key policies or documents influenced by TBP Il

104. TBP Il project staff worked to insert attentiondild labour concerns into a variety of key natieleael
documents and legislation. The most importarthe$e are reviewed below.

9 |PEC. 2008. Op. cit., p. 15.
1 SMERU. 2011. “First Rough Draft of ILO-IPEC Ewpatory Study.” August 25, 2011.
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Indonesia Child Labor Survey

105. In 2009 the project funded the Indonesia Child Lab8urvey (ICLS), which was a sub-sample of
SAKERNAS, the 2009 National Labor Force Survey. he Thumber of questions on child labour in
SAKERNAS is normally too few, and no data are aifd on workers under 10 years old. The
objectives of the ICLS were to estimate the prewadeof working children in Indonesia and to collect
information on the socio-economic characteristitshese children. The sampling frame was derived
from the 2008 SAKERNAS from which 248 districts ¢aib half of those in Indonesia) were selected
proportionately to the number of working childreRrom these districts, some 760 census blocks were
selected. The questionnaire, manuals, and conasptsin the ICLS had been recommended by TBP |l
staff. Thus, the questionnaire was almost idehtacéhe 2008 ILO/IPEC “Essential Questions on €hil
Labour for Household Surveys.” The manual for tjuestionnaire was adopted with minor changes
from the 2008 ILO/IPEC “National Child Labour Suyvelnterviewer’s Manual.”

106. The major findings of the ICLS were:

e Of the 58.8 million children aged 5 to 17, abou®59,000 (6.9%) were found to be working
children. Out of the total of working children, 760,000 (43.3%) were identified as engaged in
child labour. Child labour in this context mealsgal or exploitative labour, either because of
underage status or number of hours per age gribigpequivalent to the concept of WFCL.

* Out of the 58.8 million children aged 5 to 17, so#@1 million (81.8%) were attending school,
24.3 million (41.2%) engaged in housekeeping (igirttown homes), and 6.7 million (11.4%)
were idle and engaged in none of these activities.

» Working children averaged about 25.7 hours per wedkile those engaged in child labour
worked 35.1 hours. About 20.7 percent of workirgldren worked more than 40 hours per
week, placing them in hazardous labour.

» Working children, however, were still mostly in scih working as unpaid family members, or
involved in agriculture, manufacturing, or the seeg sector.

Indonesian Midterm Development Plan

107. Project staff working through contacts in BAPPEN@A®tional Development Planning Agency) was
able to place child labour concerns into the Indtare Midterm Development Plan for 2010 — 2014
(MTDP). The MTDP identified child labour as onebplem in realizing child protection in Indonesia.
Under “Children and Child Labor,” three child-oried targets are identified in the document: (1)
children should be withdrawn from labour and pladedschool or vocational training; (2) children
should be withdrawn completely from hazardous lalfg¢iFCL); and (3) increased protection should be
provided to women and child workers.

Ministry of Home Affairs regulation 6/2009: Guidelines on the Establishment of Regional Action
Committees, Regional Action Plans, and Community Empowerment for the Elimination of Child Labor

108. This has been an important document to guide tipdeimentation of legislation creating Provincial and
District Action Committees and Action Plans to éfiate the WFCL. The regulation was meant to
expedite the implementation of the National PlanAcfion. TBP Il was actively involved in the
formulation of this guideline.

Input to Presidential Instruction 3/2010 on Fair Development

109. Project staff was involved in various meetings aigad by the government to provide inputs to
Instruction 3/2010. In these meetings, TBP Iffsémd other organizations working on child labour
elimination lobbied for the inclusion of the chlbour issue.
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Input to Presidential Regulation 21/2010 on Effective Labor Inspection

110. Presidential Regulation 21/2010 on Effective Labwpection sought to strengthen labour inspection,
especially implementation of ILO Convention # 8lncerning Labor Inspection in Industry and
Commerce (ratified by Act #21 in 2003). Meetinggamized under an Action Program implemented by
the MOMT in 2008 - 2009 included the need to imgrttve effectiveness of labour inspection in order t
tackle the child labour issue. The results of ¢heeetings were used by MOMT to provide inputs to
Presidential Regulation 21/2010.

111. The Regulation mandates that labour inspectorsduimces and districts/cities should coordinat@reh
information, and build networks with other labounspectors, especially when they look after national
level labour issues, such as child labour, diseraton, freedom of association, and forced labdDn
these issues, all labour inspectors should coaimationally and report to the national level.

National Strategy on Access to Justice

112. Project staff was involved in providing inputs tetnational strategy paper on Access to Justidee T
paper was prepared by BAPPENAS and UNDP, duringchvidNDP consulted all UN agencies,
including ILO. UNDP consulted the ILO Jakarta ©ffi(including TBP II) with regard to access to
justice on labour issues.

Input to UNPDF

113. Due to project efforts, the United Nations Parthgrevelopment Framework (formerly Development
Assistance Framework) for 2011 — 2015 has inclugedoutput related to child labour: “Increased
capacity of government institutions to effectivalyplement the National Plan of Action on the
elimination of the worst forms of child labour ath& Conventions #138 and #182.”

d) Accomplishments in the districts and municipalites with TBP Il activities

114. TBP Il was active in 21 districts and municipabtieetween 2007 and 2011. Annex F reviews thesstatu
of policy and/or institutional achievements in @& jurisdictions, as well as the number of APs that
functioned there.

115. In North Sumatra, Jakarta, and Lampung province4d@ITBP Il districts/municipalities now have a
District Action Committee except in West Tulane Bag, where it is still in draft. All of these were
accomplished during the present project. On therdtand, only three of six districts in West Jand
none of the five in East Java where the projectbbeen working have as yet a Child Labor Action
Committee. Jember, however, has a draft DAC pralpogiated under TBP Il. Of the three Action
Committees in West Java, one (Bandung Municipalitgy created under the preceding support project.

116. Two neighbouring districts in North Sumatra haveued Declarations of Child Free Labor Districts
(Deli Serdang free by 2020 and Serdang BedagaiOi@)2 Serdang Bedagai has also passed a local
regulation (Perda) to eliminate the WFCL.

117. In West Java, Sukabumi district has passed a tecgailation against human trafficking and Karawang
has a draft proposal to the same effect. Both wetiated under the previous support project.

118. In East Java, all four project districts have sdoven of regulation or declaration related to chelalr
Surabaya has a draft of a District Regulation oildJProtection and Malang has a District Regulation
on the Protection of Victims of Violence against M&n and Children. Both these actions were iniiate
under the previous support project. Jember distic the other hand, has drawn up a draft dedabarat
as a Child Labor Free District by 2015 and Banyuwyidras a District Regulation on the Protection of
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Women and Child Victims of Human Trafficking. Tleekast two pieces of legislation occurred under
TBP Il

3.4.2 10 #3: Improved capacity of stakeholdersifimplementing action against child labour

119. The three indicator targets for IO 3 and the sdee®utputs 3.1 — 3.3 were reviewed earlier in Bect

Il B. Final project statistics (July 31, 2011)eal that none of the three objective-level indicaargets
was achieved, while only four of the seven outprgets were achieved.

a) Status of work plan activities

120. The project document and following project workmkpecified 13 activities under 10 3. According to
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the latest work plan results (cf. TPR 7 — April 2D1seven activities had been completed, four were
ongoing normally, and two were ongoing but delayeshnex D presents the current status of these
activities.

b) Activities carried out

. According to the specific activities reported ireteeven TPRs, TBP Il engaged in some 33 major

capacity-building activities, many with multiple mponents. Annex | contains a full listing of these
activities as reported in the periodic progressesgs. These activities are in addition to thosespribed
for IPs in their Action Program summary outlingsP activities are carefully delineated in each pang
summary and often include community-level capadbitjyiding for adults and children linked to the
withdrawal or prevention activities to be employedhnex G presents a list of training activitie sriead
out by Implementing Partners as part of their Atterograms. According to this list, a total of 74
trainings were carried out by IPs involving 2,28dinees of various types.

Capacity-building training was also carried ouaktievels by core project staff. The first of seewas
Design, Monitoring, and Evaluation (DME) trainingwo 5-day DME training sessions were held:

» DME Training for new potential partners in Jakattampung and West Java implemented on 13
- 17 October 2008 and involving 36 participantsrfrd8 institutions.

» DME Training in East Java for new potential partnenplemented on 15 - 19 December 2008
and involving 26 participants from 13 institutions.

DME training was apparently not carried out by cainproject staff in North Sumatra or for partners
already employed during TBP I.

The content of DME covered situation analysis (@néstion of TBP Il target sectors, strategies, and
approaches), design of Action Programs, Action Rnogsummary development, management issues,
AP monitoring and evaluation, and monitoring beciafies using the Direct Beneficiary Monitoring
and Reporting system (DBMR). The AP summary natBerved as basis for IP proposals.

In addition to DME training, core project staff dad out 22 other major training events. Annex H
presents the breakout of these trainings by déeepand participants. To summarize here, inolydi
the DME training some 747 IP staff, teachers, &jteocial workers, and others were trained asvislio

» 208 teachers and tutors were trained in transitiedacation (bridging and remedial courses) in
four trainings in 2008 and another four in 2009.
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e 18 master trainers were trained in personal andalsa&ills development through the pre-
vocational skills program (3 target districts ofmber, Sukabumi, and Lampung Tengah).

» 61 teachers were trained in 2010 in three trainimgghe Unit Level Educational Curriculum
(KTSP).

» 117 teachers, tutors, and IP staff were traindivétrainings between 2008 and 2010 on 3R Life
Skills education (using the 3R Trainers Kit).

e 281 social workers from CCT (PKH) and support paogs (PPA-PKH and PKSA) were trained
in child labour issues in areas where TBP Il woutidk in CL prevention activities with CCT.

¢) Achievement in strengthening the National ActiorCommittee

. Project staff has been in constant contact withWhaking Group of the NAC, which has the same
membership as the National Steering Committee eldakgith monitoring progress of TBP 1. All
Action Programs were reviewed and ultimately appeblsy the NAC, although member participation in
IP selection and AP design has been limited.

To strengthen NAC members in their capacity to adt® for the establishment of provincial and distri
level committees for the elimination of the WFCIBH Il awarded an Action Program to the Directorate
of Labor Inspection on Norms for Women and Childwéthin the MOMT. The AP also supported
MOMT capacity building of Provincial and Districtcion Committees. There is still work to be done
on the district level, however, since latest stigtisindicate that while 31 of 33 Indonesian progs
(94%) have Provincial Action Committees and 11 &laee an Action Plan (33%), only 154 districts and
municipalities of a total of 502 (31%) have an AatiCommittee. District Action Plans are still very
scarce, however, with only one district (Kutai Kemtgara) with such a plan and a few others withirone
draft, including TBP Il districts of Serdang BedageaNorth Sumatra, Jember in East Java, and Gianju
in West Java. If all draft plans were convertei iactive Action Plans, still less than one peraznt
districts and municipalities in Indonesia would &an Action Plan to eliminate the WFCL eleven years
after signing ILO Convention #182.

While this AP had as objective the advancementhefadvocacy agenda and its institutionalization in
provincial and district governments, it also sertedouild the capacity of the Directorate of Labor
Inspection on Norms for Women and Children, whichvides the NAC Secretariat. First activities
under this AP involved publishing and distributiagreport on the *1Phase of the National Plan of
Action and distribution of information on the cumtgphase of the NPA (2007-2012). A second set of
prescribed activities involved conducting two-daginings for stakeholders and similar trainings for
members of Action Committees in selected provirarebsdistricts.

d) Network creation between government and other gyanizations

. TBP Il has been involved in building linkages with variety of other organizations, including
government ministries, such as MONE, MOMT, MOSA,daMOHA, provincial and district
governments, other tripartite partners (KSBSI andINDO), and a wide variety of civil society
organizations (NGOs). The strongest network lees forged between TBP Il and the 56 Implementing
Partners. Second to this is the network estaldibletween partner national government ministriesaan
few provincial and district governments (West Jadamber, Serdang Bedagai, West Bandung,
Sukabumi, and Lampung Tengah).

€) Success at creating interest at the local and ti@nal levels

. Generating interest in child labour issues at thgonal and local levels has been a slow procads, b
TBP Il staff constantly sought opportunities to @awput into strategic policies, programs, and
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legislation at the national level and at the disttevel through the influence generated from Agtio
Program activities. In some cases, ImplementingnBa leaders already had close contact with key
members of the district government (e.g., SerdaadaBai). Capacity building activities have been
carried out through APs and through direct impletaigon by TBP Il staff (cf. Annexes G and H).
Awareness raising activities have occurred frequehtring the project (cf. Annex I), often conceaied
around the commemoration of World Day Against Chiédbor (WDACL) each June.

f) Mainstreaming child labour issues into educationpoverty reduction, alternative employment

131. Through such national government programs as tHeMPNPKSA, PPA-PKH, and PKH, the project has
succeeded in bringing child labour concerns intaicatlon, poverty reduction, and alternative
employment endeavours. Children have sometimes feecessfully removed from the WFCL only to
take up better employment, rather than return boaic This is particularly true for the 15-17 yedds,
where the issue is generally that of exploitativehazardous labour. While the project has reliad o
various kinds of educational programs, includingatnal training, to improve children’s chances of
decent employment, it is not expected that all waylchildren will continue their education or thihey
will not return to work within a short time afteormpleting the educational activity they have reediv
under the project. The issue is whether their virio longer exploitative.

g) Activities to strengthen Corporate Social Respaibility activities in child labour issues

132. An Action Program with YILB (Foundation for a Betttndonesia) carried out an assessment of current
CSR practices and its main practitioners, but this not done with Indonesia Business Links as
originally expected. A survey was sent out tordV80 private companies and some 70 responses were
received. Of these about 30 companies in the ghavinces of TBP Il activity were approached in
person by YILB consultants. Three 2-day workshepge held in North Sumatra, Jakarta, and East Java
to introduce company personnel to child labouréssand how they might employ CSR funding to help
in eliminating the WFCL. Capacity-building of maygais from these companies was carried out in these
workshops, as well as awareness raising. Followligyand continuing to end of project, TBP Il has
been engaged in linking and matching CSR prograitisimplementing partners to fund direct actions
at the field level. According to the output inaliors, some 26 companies instead of the 10 targates
made use of research, knowledge, and tools prowgleBP Il, but only 9 companies of a targeted 20
are using CSR monies to fund child labor-relatdivities. The target was apparently overly amhisio
given the current relatively low level of interé@stfunding CL activities among private sector gast

3.4.3 10 #4: Increased awareness of the worstdafichild labour and the importance of education f
all children

133. The two indicator targets for |0 4 and the four @utputs 4.1 and 4.2 have been reviewed earlier in
Section Il B. Final project statistics (to Jul§,3011) reveal that both objective-level indicatarere
easily achieved, while two of the four output tasg@ere not achieved.

a) Status of work plan activities

134. The project document and succeeding project waak ppecified 15 activities under IO 4. According t
the latest work plan results (cf. TPR 7 — April 2D1two activities had been completed, one had been
dropped, one was in preparation, and 11 were regp@$ ongoing and would be completed by end of
project. Annex D presents the current status edgetactivities.
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b) Activities carried out

135. According to the specific activities reported ire tbeven TPRs, TBP Il engaged in a greater number of
activities of all types under the awareness-raisibgective than under the other dimensions of the
enabling environment. Annex | contains a fullifigt of these activities as reported in the TPRs.
According to Annex |, some 36 major awareness#gigctivities, many with multiple components,
were carried out during TBP Il. These activities i addition to those prescribed for IPs in thgition
Program summaries. AP activities are carefullylioetl in each program summary and often include
community-level awareness raising linked to théndidwal or prevention activities to be employed.

c) Effectiveness at stimulating interest and partipation in the project at the local and national
levels

136. The TBP Il project, as well as the TBP | projecittdirectly preceded it, is well known in its pamtn
national ministries (MOMT, MONE, MOSA, MOHA, and ME®E/CP). Its connection to an
international organization of the United Nationgplee it considerably in its dealings with governinah
all levels. At the national level and in the prosés and districts in which it worked, the projelotained
the necessary permission to implement activitiesuth memoranda of understanding. One of the
hurdles at the national level was the official cection through the core MOU with the MOMT, the
counterpart agency to the ILO. A separate arraegémas made with the MONE, in order to develop
guidelines for implementing bridging, remedial, gmd-vocational programs in schools.

137. There is no doubt that local communities and prineard junior secondary schools were stimulated by
the presence of IPs and their activities, althosmyme rural communities and plantation companieg wer
at first suspicious of IP motives. District goverents generally welcomed the attention and assistan
they received in addressing issues that all rezegnas worthy of attention. However, most local
governments are unwilling as yet to fund similaivdttes of withdrawal and prevention, although rhuc
of this depends on referral to relevant governmsentices already in place and empowered to act.

d) Relevance of commissioned studies in national lolgtes on child labour

138. A number of studies were commissioned in suppomB Il. Five baseline studies were commissioned
on street children and child labour in various s/mé plantation agriculture. Following this, TBP |
funded an assessment of mechanisms to monitor @bittestic workers at the local level. Other stsidie
completed in late 2009 and early 2010 included dlatipn of eight good practices (see Section V) in
combating child labour through education, a sureeghild domestic workers in Tanjung Balai district
in North Sumatra (actually commissioned by othakaholders), diagnosis of the existence of child
labour in cocoa plantations, and review of impletagan of ILO conventions on child labour. Finally
three studies were carried out late in the projeefpid assessment on the incidence of child lalour
commercial chicken raising in Serdang Bedagai (INd®umatra); a study of boys’ prostitution in
Indonesia; and a review of the school attendanstesys at the policy and school levels and their
relationship with child labour. All of these stadiare relevant to national debates on child labodrto
future actions taken to eliminate it.

e) Promotion of planning, monitoring, and evaluatio tools to the NAC and other partners

139. The NAC has participated in approving all Actioro§rams under TBP Il, although some members
expressed frustration in only being able to appravdisapprove. Given the considerable emphasis on
guantitative targets for withdrawal and preventioBP Il could not spend additional time in involgia
host of social and governmental partners in worklmpugh the AP proposals. Moreover, the first of
these APs did not get underway until September 20B&roposals required considerable refinement in
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most cases and many postulants could not be adcdptelack of proposal skills or inadequate
experience. Two years of prior existence wereireduwf NGO partners.

The Direct Beneficiary Monitoring and Reporting t&ya tool has been shared with partners and
government, as well as all members of the Natidwaion Committee. Attempts to develop a Child
Labor Monitoring System for the CCT program wersoainade, but none was accepted. However, the
DBMR has been adopted by the Save the Childrendidurcinitiative project in Central Java to record
and monitor beneficiaries. This is also a USDOhefed effort. Beyond this, the DBMR has been
adopted by the Ministry of Social Affairs to monitoeneficiaries under its PKSA program.

f) Project influence on national data collection ad poverty monitoring

. The project has succeeded in placing a speciablQlbour Survey module into the last Labor Force
Survey (SAKERNAS in 2009), which was quite wellea®d. It is hoped that such a component will
remain in the Labor Force survey in future roun¥&rious IPs have conduced local poverty and child
labour assessments, in order to target their futhilel beneficiaries. One of the discoveries inTCC
areas has been some lack of correspondence bethepoorest families in a given area with the BPS-
identified poorest households that are selecte@iGiE families. It does not appear, however, thgten
these local IP assessments have had much infl@moational data collection and poverty monitoring.
Such was not the intention, however, and any fegddtmathe BPS on its household findings would have
been purely fortuitous. Moreover, IPs apparently dot use the existing ILO tool “Community
Economic Assessment Guideline” to identify locabmamic potential and markets that would govern the
selection of vocational training courses or thattom of income generation groups. The use oftthos
was not required by TBP Il, and local economic ssisents were carried out by the IPs themselves
using their own proven tools.

3.5 Monitoring and Reporting System

. TBP Il tracked the progress of its numerous obyesti outputs, and activities through periodic repor
supplied by IPs and core project staff to the Maniity and Evaluation Officer in the PIU. Biannual
progress reports summarized accomplishments asadmyrred during the life of project. Objectives
and outputs had numerical targets that could bepeosd to results and degree of accomplishment noted
The end-of-project results for these indicators gnesented in Annexes B and C. The heart of this
project, however, revolved around the number oldogin withdrawn or prevented from the WFCL for
which a special monitoring and reporting tool waseloped. This tool also tracked adult benefiegri
where appropriate.

In its early stages, TBP Il developed a new managennformation system known as the Direct
Beneficiary Monitoring and Reporting system (DBMRIjhis had not been used under TBP I. Guidance
on the system was published by the project in 2808ugh ILO Jakarta. The first 30 pages are delote
to background, definitions, and explanations. Thgt 40 pages present the various monitoring forms
and how to fill them out.

A red form (Formulir Monitoring Anak — Penarikan)onitors individual children that have been
withdrawn from child labour, a green form (Formonitoring Anak — Pencegahan) monitors children
that have been prevented from entering child laband a blue form (Formulir Monitoring Orang
Dewasa) monitors adult beneficiaries of the projdeair children there is a child beneficiary inisatus
form followed by a monitoring form. The withdrakhsatus form gathers information on the beneficiar
and family, education, work, health, abuse/harassnkmowledge, attitudes, and behavior (KAB), and
the services targeted to the child. The KAB questideal with whether the child would like to stop
working, whether current work is harmful to his/theralth, whether working was the child's own idea,
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whether the child would like to go to school andetiter that would be better than working, whether th
child is confident that he/she will have a goodifatif continuing to work, if the child thinks thakills
training would help him/her to get a better jobdawvhat the child would like to be as an adult. The
prevention form gathers background information emspnal and family life, education, knowledge,
attitudes, and behavior, risk factors, and servieegeted to the child. The KAB questions focus on
aspiration for educational level and type, certaoftachieving it, and what the child would likelie as
an adult. Monitoring forms for both withdrawal apdevention record the quarterly progress of variou
types of services delivered to the children.

The adult beneficiary monitoring form has an iniaction on status, in which background informatio
is gathered on personal and family characteristiosyledge, attitudes, and behaviours when engllin
and services targeted to the beneficiary. The taong part of the form tracks on a quarterly babis
type of livelihood service received (start your olwsiness, improve your business, creation of wdsnen
group, creation of credit union, and support indkia start or improve a business). Each quartetyibe

of service received is noted along with an assesswofeprogress. When exiting the program, data is
collected on knowledge, attitudes and behaviomtmare with entry information. The seven questions
in the KAB in the status and monitoring sectionsufoon the person’s knowledge of number of years of
compulsory education for children, importance oftigation for children, age at which children are
allowed to start fulltime work, whether it is mommportant for boys or girls to complete junior
secondary school, whether there is a law on thexgdich children should not work, whether work ca
be bad sometimes for children, and why the persmrot been able to put or keep his/her child in
school (if the case).

The general impression gathered by the evaluatamtfrom IP personnel is that these forms are
onerous for field staff, yet they seem eminentiyde and functional. The problem probably ariges i
the large number of children monitored every quaded from the need to record these data
electronically for transmittal to the central pdjestaff in Jakarta. Field staff definitely strieggd at
times with the software and usually kept backuprioon Excel spreadsheets. In some cases, hardware
purchased by IPs did not have sufficient memorgrtaxess a large number of data on a large number of
child beneficiaries.

On balance, the evaluation team feels that the DBMR reasonable and useful monitoring tool, if
software problems can be avoided. The level of dgthered on each beneficiary seems to be
manageable and quarterly monitoring should not lbeirden, except in cases where the IP is dealing
with a very large number of beneficiaries, all dfamn have to be remembered in detail and their Bpeci
information provided by field workers without erroMonitoring smaller numbers of adult beneficiarie

is probably easier for field workers, but they na#go be charged with monitoring numbers of children
in their APs, in addition to adults in groups. Téeperience of various IPs with the use of this
monitoring tool should be gathered before or sidallowing the end of TBP Il. A simple survey s$en
to the various IPs on this experience is one wagetterate comparative information.

3.6 Relevance

Validity of project approach and potential for rieption

. The multifaceted approach taken by TBP Il is lotljcaound and addresses the key dimensions of
reducing or eliminating exploitative child laboudn addition to direct action programs, this hadist
approach focuses on policy, institutional, and llef@nge, capacity-building of key organizationatia
individual actors, and awareness raising of taggetips ranging across a wide gamut from government
officials, employers, employees, teachers, childeed the public as a whole. Taken together tfmse
dimensions of social change should be sufficiettiriog about desired results over time.
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Extent of problem and needs resolution througheggtoj

149. While the project nearly achieved its quantitativiendrawal and prevention targets, the pace haa bee
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slower and irregular in the three dimensions of éhabling environment. This is partly the fault of
project design, because targets were clearlyla éithbitious, with only 12 of 27 indicator targetst by
project end under the enabling environment. Ha@nethis apparent lack of achievement also has a
good deal to do with the immensity of the problend @he slow pace of transforming awareness into
political will, political will into political capatty and resources, and capacity and resource®ffaotive
actions to eliminate child labour. The project ket in 21 districts and municipalities out of 5@2206)

in Indonesia. The importance of influencing didgtgovernments to take appropriate action musbeot
underestimated.

Fit with needs, roles, constraints, resources ofetagroups, and mainstreaming with partners and
government

. Having decided to focus on children in the fourtgexof current activity, TBP |l identified its sgific
target groups in each area through the assessict@vities of its IPs. Baseline studies were catmeit
in plantation areas and on street children. Nelbssstudy was, however, carried out on child dstine
workers (CDWSs), a major target group in Jakartanpang, and West and East Java. Rather, IPs chosen
to implement action programs focused on withdravedied on local volunteers and project social
workers to proceed door-to-door to survey the preseof these workers in selected high-risk
neighbourhoods. These initial assessments toifgdéuture beneficiaries were, in fact, de factsbline
studies, and they could be carried out informally fersons already well acquainted with their
neighbourhoods.

. Some mainstreaming of limited numbers of self-redpnomic groups has occurred in both East Java
and North Sumatra. The NGOs dealing with rehatiih and reintegration of victims of sex trafficgi
such as YKAI in Jakarta and Bahtera in Bandung, leyeg their own proven methodologies in
withdrawing and rehabilitating sex workers and withntinue these efforts through other funding
sources. Some of the NGOs withdrawing CDWs hawe developed a good deal of experience in
networking with cadres from the PKK (Women’s Orgation) and other local volunteers. While one
cannot speak here of mainstreaming, there is patefior sustainability of lessons learned through
continued education and vocational training adésifor withdrawn CDWSs. On the other hand, except
in the education sector there is little mainstregmif project activities into government activitie®ne
exception to this is the PPA-PKH child labour witdndal program of the MOMT, limited as it is for the
time being (3,360 children nationwide in 2011). y8rd this, four self-help economic groups have been
mainstreamed into a national village banking progira Jember district (East Java).

Correspondence to real needs of beneficiaries takdtsolders

. The fundamental cause of child labour is family grdy, and this was not directly addressed in most
APs. Five IPs in East Java implemented componarttseir withdrawal and prevention programs that
targeted the economic livelihood of parents. Wiesta had at least one IP with such a component in
Rongga sub-district. Two IPs specialized in micrafice in North Sumatra and three in Jakarta worked
in tandem with IPs working on prevention and withelal of children.

The issue of poverty was thus only tangentiallyradsed in TBP Il and could be strengthened inadut

project addressing child labour issues. Sevefédrdint models were tried, but the savings-led rhode
used in North Sumatra seemed most promising fdicegjipn and sustainability. In both North Sumatra
and East Java some self-help economic groups waiastreamed into governmental microfinance
programs. Moreover, in East Java a district re¢gaiawas endorsed in April 2011 in Jember on
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“General Guidance of Capital Support ManagementCimmmunity Microfinance Institutions (CMFIs).
The regulation includes an article that member€M#Is should strive to send their children to sdhoo
through nine years of compulsory education and sdgimination of the WFCL.

Contribution to gender equality

154. Gender issues were appropriately addressed by lfPeir Action Program activities. When querigd b
the evaluation team, Implementing Partners alwayewk the sex breakout of various groups of
beneficiaries. They were aware also of issueseofdgr roles in mobility, parental expectations, and
access to education. Self-help economic groupsistenl exclusively or primarily of women as is the
standard practice in microfinance. The sex contippsiof the target groups in various child labour
sectors was understood, and outreach involved pppte cadres, social workers, or IP facilitatois.
the sector of child domestic workers, primarilylgiircadres from PKK were often used to survey
neighbourhoods and enrol girls in transitional edien. In the plantation sector, in which boys
predominate, local IP facilitators were generalbyigg men. This is true also for street childreherg
boys are most common. On the other hand, sexafficking involves girls primarily and withdrawal
and rehabilitation services were designed accolyling

Contribution to poverty reduction

155. According to the three indicators under the profdput concerned with increasing economic security
for families with children at risk of entering egjthtive labour, 2,759 parents participated inlih@od
training programs, but only 1,677 actually increbeeir income. This low figure is a bit unususalem
the village banking and savings-led microfinancehodologies employed. In the case of the credit
unions organized in North Sumatra, in at least cage participants were not very clear about their
savings and profits. If projects are carried oithvpersons without any preceding business aayjti
failure rates are much higher and may approactiigbiee in this project (39%). Not having increased
income certainly constitutes a failure. Normalbgrticipants have already engaged in petty business
activities before forming microenterprise grouf@me 22 self-help groups by end of project weradou
to have at least Rp. 10 million ($1,176) in colieetsavings. No average figure for group sizeiverm
but the various income-generation activities cdroat through APs produced 22 self-help groupsurFo
of these groups were mainstreamed into the locakmmental village-banking program in Jember
district and others may follow.

Contribution to national priorities

156. There has been consistency in adoption of natipabities in favour of children. Presidential Dexre
#36 ratifying the Convention on the Rights of thail@ in 1990 was followed by the signing of
Convention #138 on the Minimum Age for Employméhet #20 in 1999) and ILO Convention #182
on Elimination of the Worst Forms of Child Laboucf #1 in 2000). These were rapidly reinforced by
Act #23 on Child Protection in 2002, Act #13 on bab Force in 2003, and Act #21 on Trafficking in
2007. The National Action Committee to implem&unvention #182 was created in 2001 and a
National Plan of Action drawn up in 2002. TBP ddhhave been fully focused on assisting the GODI t
implement its Action Plan.

Project fit with NAP, national education, and gmbiverty efforts

157. TBP Il is at the heart of the NAP and has placatti ¢abour concerns into the new National Education
Plan for 2010 — 2014, as well as into the Midtermmv&opment Plan (2010 — 2014) produced by
BAPPENAS. Efforts under TBP Il compared to TBPeghn a modest shift to increased inclusion of
actions focused on poverty alleviation, as expldineder Section F4. This is recognized as thdesing
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most important cause of underage or hazardous ttidur, along with traditional parental attitudes
toward their children’s responsibilities. The erapis in TBP | and Il has been on the very real rieed
take rapid action to withdraw and prevent childfeom the WFCL and to create a policy and
institutional environment that can sustain and gto@se accomplishments. Economic empowerment of
local communities is often a longer-term focus. wdwer, increased inclusion of large-scale and
replicable anti-poverty activities in future childbour projects is likely and warranted. Thigtrise
because a large number of microfinance models éas Beveloped by international NGOs, such as Plan
International, CARE, Save the Children, and manyest. These models can be introduced into
communities and relatively rapid and large-scatenemic improvements for micro entrepreneurs, often
women, can be realized in the space of a thresuioyfear project.

Indonesia Decent Work Country Programme

. The TBP Il project and its predecessor TBP | areatly relevant to the ILO Indonesia Decent Work

Country Programme (DWCP). Under its first prionitly stopping exploitation at work, TBP |l directly
supports one of the two DWCP main areas of intdrgento wit: “Tackling the Worst Forms of Child
Labour: implementation of the National Action Plan the elimination of the Worst Forms of Child
Labour.” The first phase project (TBP I) mapped éxisting situation, increased public awareness, a
developed and implemented a program against the IWiRCfive sectors. The follow-on TBP Il
continued this work, but tightened its geograpinid sectoral focus. Both TBP | and Il collaboratéth

the MONE to ensure that educational dropouts leftkwvand returned to basic education. These two
projects have been the priority tool in DWCP'’s eamib on stopping exploitation at work.

3.7 Sustainability

Overview

. Sustainability of project accomplishments is oftdnsive, due primarily to the end of funding. An
implementation structure created to respond toxa@real donor funding source is rarely sustained by
government or non-governmental organizations. Nome district governments have watched TBP |
and Il implement a variety of Action Programs tahdraw or prevent children from the WFCL, but they
have rarely gone beyond creating an Action Committ&ven when decrees proclaim an end to child
labour within 10 to 12 years, planned budgetedastto continue the activities of the 67 APs of TIBP
are virtually nonexistent. Few of the implementM@Os can realistically be expected to sustairr thei
AP activities in the absence of external fundidthaugh such funding does not mean continued USDOL
or IPEC support. There are few cases of distoeegnments ready to support these NGOs, at least no
in the 2012 budget exercise.

Sustainability Matrix

. Since its first Technical Progress Report in Ma2€l08, TBP Il has included in its TPRs an annex
containing a “project sustainability matrix.” khsost recent updated version is found in TPR 7 forlA
2011. Objective by objective the matrix presehis tonditions for sustainability, further actiong b
institutions and partners involved in sustainingjgct outcomes, the process by which sustainaluiéity
be monitored, and the status of sustainability eles

TBP Il indicates in its latest sustainability matthat whether children withdrawn or prevented from

labour are educated depends on actions taken bgavernment to “tackle barriers to education and

ensure availability of education.” However, theuis of how working children are to be sustainably

withdrawn or prevented from child labour is not seded. The assumption appears to be that if acces
and availability of education are greatly increasddldren will be unlikely to drop out and enté&et
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labour force, particularly before the age of 15hisTmay be true to some degree, but the issue of
perceived opportunity cost of sending childrendbo®l for very poor families remains relevant ie th
absence of strategies to improve economic wellbeim@ broad scale. The recent SMERU study also
indicates the degree to which many children dropadschool because of their own need to generate
income to purchase desired material goods (celehoclothes, watches, motorbikes, €fc.).

In order to sustain the drive to prevent educatiat@pout and reintegrate dropouts back into

educational alternatives, the GOI has taken adtioecent years to make education more accessyble b
requiring nine years of basic education (throughigu secondary school), in establishing the BOS

(School Operational Fund) to dispense with tuitiestablishing scholarships for very needy children

(BMS), by creating One-Roof Schools to increaseesgdo junior high schools, by requiring that 20

percent of the national budget be for educatiod, @ncreating the CCT Program in which a stipend is

paid to poor families if their children are keptdnhool. In 2010 the CCT Program was expanded to
cover 13 provinces. The new Education Strategan Rbr 2010 — 2014 includes components that
provide a subsidy to widen access to quality forarad non-formal education, while also strengthening

and expanding alternative education and life skittegrams for children out of school. Increasetlifo

will be place on underdeveloped rural areas wheeeethas been a high rate of academic drop-out. In
2011 the government has provided scholarships.foinfllion poor students from elementary schools,

1.3 million from junior secondary schools, and 10O, senior secondary students.

APs under TBP Il have assisted schools in varioagsvio provide additional services to CCT and other
at-risk students that remain in school. TBP Il l#so developed transitional education modules
(bridging and remedial) that have been endorsetheyMONE and can be used in future to prevent
drop-out and perhaps permit some return of drop-outThe MOMT is implementing its own CCT
support project (PPA-PKH) that withdraws child labers, sends them to a one-month rehabilitation
program, and then places them in formal, non-foyraalocational schooling. The PKSA program of
MOSA has been developed to deal with an array déirem with special needs, including street and
trafficked children. This may provide some susthitity to TBP |l activities in those sectors.

Beyond the issues of increased availability, accassl quality of education, there is the issue of
employability of children after schooling. The TBRstainability Matrix points to existing prograimng
employers’ organizations, other ILO projects (ethge EAST Project), and the work by the MOMT to
mainstream older child workers into the governnmeNdcational Training Centers.

The issue of job availability beyond schooling Elygsurpasses the actions undertaken during TBP IlI.
The assumption has been that underage childrenmotigtork and should return to school. Children of
working age should be removed from hazardous wark lze given new educational or employment
opportunities. One way to improve working conditids through skills training. Job opportunities a
limited, even for those completing high school amtational training courses. Entrepreneurship
training for youth and parents is one way to hapgkchildren out of exploitative labour.

In respect to sustainability of activities in supgpaf 10 2, the TBP Il project points to the existe and
activity of the NAC, Provincial Action Committeesnd a number of District Action Committees. While
most Indonesian provinces now have a PAC for theimdtion of the WFCL, only about one-third of
districts do so. Even when DACs exist, howeveeytHo not usually have an Action Plan. There is
much work to be done to sustain the institutionatmantum to eliminate the WFCL.

Budget allocations related to child-labor issues iacreasingly common at the national level, int pa
because of TBP Il advocacy efforts. Placementh@fimination of child labour as an action progiam

2 SMERU. 2011. “First Rough Draft of ILO-IPEC Exphtory Study.” August 25, 2011.
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the Midterm Development Plan is a strong case imtpoThe MOMT program to withdraw child
labourers in support of MOSA's CCT Program is apotiixample. However, effective actions must be
taken by district governments, if the 1.7 workirddldren in Indonesia are to be safeguarded andemffe
new opportunities. District government actions trhes budgeted at the local level, and this appears
be the biggest impediment to short-term sustaiitaluif project activities on the ground. For exdejp
the AP with the Sukabumi District Office of Educatito support One-Roof Schools with remedial
classes and pre-vocational and life skills trainimgs not sustained this year in the district budget
although promises have been made for 2012 or 2(flthere was a time to continue the excellent and
highly appreciated work in these remote schoolSitkabumi, it was in the 2011-2012 school year.
Budgets, however, are drawn up well in advancethace may not have been time to sustain last year's
program through government funding this year.

The TBP Il Sustainability Matrix also refers to theed for sustained and regular analysis of data on
child labour trends as part of national and praehievel policy and program discussions. Thaultss

of the 2009 Indonesia Child Labor Survey were mitgd in early 2010 and a national dialogue was held
aiming at future regular collection of child labodata in an established data collection exercigg.
inclusion in the next Labor Force Survey (SAKERNA®I) be a good sustainability indicator.

TBP |l sustainability plans also include mainterearend expansion of a process of child labour
monitoring by districts and communities. Attemptade through APs to establish such a system in
communities or in local governments do not as pgear successful, or at least not sustainableask c

in point is the CL monitoring groups in North Sumaat The attempt to build child monitoring systems
into CCT operations has also not been succes3tu reason for lack of community monitoring lies in
the absence of reinforcement of such activitieseohBs cease working in communities. Lack of CCT
compliance has to do with its mandate to track i@pdrt on the poorest families, keep their children
school, and ensure their children’s basic healt,ta track children’s labour force participationda
work characteristics.

With respect to 10 3 on capacity building of stadlelers to continue actions against child laboue, th
TBP Sustainability Matrix indicates that nationabldocal structures have been established andntanti
to function effectively. While many of the distgdn which the project has operated these lastyfears
have District Action Committees, none has an erstbisction Plan yet and only six of 21 have adopted
local regulations having to do with child labourgiection of women and children, and trafficking.

It is true that the necessary policy and legal fraark to take action against the WFCL are already i
place at the national level, largely in respons€dovention #182 and the hard work of two ILO/IPEC
support projects since 2003. The MOHA regulatin2009 establishing guidelines on the establishment
of regional action committees and action plans iges/ the institutional framework, but budgets must
follow for provincial and district departments. Mover, district governments tend to require specif
local legislation before taking budgetary actioifie MOMT engages in some allocation of funding to
provinces and districts to assist in the creatibrtammittees against child labour or to support the
functioning of those already in place, but the pacsill slow.

The lack of human and financial resources in lalagpection still limits its effectiveness in supgsing
child labour. Currently, the MOMT admits that leour inspection activities do not go beyond the
most important companies of the formal sector. eBithat most exploitative child labour is foundtie
informal sector (70 % of the Indonesian economyll @m the supply chain to large formal-sector
companies, inspection is not effective. The 20du$ group discussions held with labour inspedtors
Jakarta and North Sumatra indicate that there senglly no inclusion of child labour in inspectio
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activities at the local levéf. Enforcement is key to eliminating child labount MMOMT resources are
far from adequate to the task.

The MOMT PPA-PKH program, expected to withdraw aplf,000 children from child labour in 2012
is still dealing each year with well less than Iceat of estimated child workers in Indonesia. ti#is
rate it would take more than 100 years to withdlvchildren. Moreover, in spite of national
legislation requiring a mandatory nine years ofidaducation, perhaps half of school-age childnepd
out in the transition to junior secondary schobbr rural students, this is largely due to the éased
distance and transportation costs involved in aiogghe secondary level, since tuition is freetigh
junior secondary. The MONE school inspectoratetphusvever, insist on regular review of attendance
records and district governments will have to ecgaihe obligation to be in school. The CCT program
will certainly be able to influence this processetiention and should cover the whole of Indondsig,
the continued provision of additional services,lsas the remedial classes and life-skills trairgivgn
under TBP I, is not assured. Moreover, the re@WMERU impact study, while preliminary, appears to
indicate limited impact of TBP Il activities on CGhd non-CCT students.

There are clearly lessons learned under TBP llrddgg NGO and community linkages, as well as
cooperation between NGOs in certain interventitmgs,NGOs will need sustained funding. While this
could come from government, this is still far framsmmon and will not fund the bulk of AP activities
under TBP Il. This does not mean that the intetieenmodels developed under the project have not
been successful. MONE and MOMT are aware of tigseventions and will need to find ways to link
or match national actions with district governmémietions. An institutionalized structure to sista
educational initiatives involved in withdrawal amevention of child workers does not yet exist.
Prevention, however, is exclusively educationalcsithe objective is to retain children in schaaisl
provide them additional life skills (hard and sdft)recognize and deal with labour conditions wirezy

are of age to work.

The TBP Il Sustainability Matrix indicates that taiging media coverage of child labour issues iél
key to continued awareness raising of the genaralip Annex | contains a long list of awareness
raising activities carried out over the course lub tproject. One of the biggest awareness raising
occasions has been connected to the annual cébebodtWorld Day Against Child Labor each June.
Media coverage of this event in 2009 generatedelspaper articles, 36 web-based articles, fouoradi
programs, and three television programsThere have also been other activities, such esdpa and
marches. This ensemble of activities can be qwelaihrough ILO Jakarta in the absence of TBP II.
Occasional radio programs can also be maintaindd®@y

The APs implemented during TBP Il normally contam explicit component of community awareness
raising and often of community organization. Nodés or surveys have been carried out locally to
demonstrate impact, but it is clear that NGOs awdll communities in project areas are now far more
aware of child labour forms and dangers than prshjo Parents in communities involved in AP
activities often were not aware of the legal agevtok or the nature of hazardous employment. @oci
pressure locally will now work more effectively P areas in favour of retaining children in school
through nine years of basic education or at leaage 15.

Capacity and knowledge building of national stakkééis and partner ownership

13|LO. 2010. “Summary: Review on Current Labonspection on Child Labour in Indonesia.”
4 SMERU. 2011. “First Rough Draft of ILO-IPEC Empatory Study.” August 25, 2011.
1S |PEC. 2009. “Media Coverage: World Day Agai@sild Labour 2009 in Indonesia.” Pp. 1-6.
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177. In the absence of future TBP Il activities or acassor project, it is unclear how capacity and Kedge
building of national stakeholders will be sustaingtiearly, the MOSA and MOMT are dealing directly
with working and street children and their actedtiwill generate lessons learned for all stakehslde
MONE will continue with its efforts to strengthemetquality of the educational system, reduce dutp-o
and retain students through at least junior seayrgtzhool. If successful, future child labour deshs
will deal only with hazardous labour. Widespreag by schools of bridging and remedial guidelines
piloted under TBP Il will automatically assist ieducing underage child labour. Use of the 3R or
similar life skills course in civic education or asseparate extra-curricular activity will assistraising
children’s awareness of exploitative work situasiowhen they do begin to work after completingrthei
nine years of basic education. Eventually, itikelyy that both national and district governmentfi w
adopt a regulation requiring 12 years of educatsnwas done in Serdang Bedagai district during TBP
I.

Promotion of private sector/employer’s organizasisaopport to NAP

178. This is an area that needs to be further strengthemder future efforts to support the time bound
program. At this point the 20-year process is Iyeatr its halfway mark and two successive support
projects have developed models and best practi€eere is no doubt that government alone would not
have produced these achievements in the abserid@Pof and 1l . The AP with YILB produced some
progress in exploring the possibilities of linkitige CSR desires of medium and large private corepani
but this process needs to be strengthened. H@anthly occur in the absence of TBP Il is unclear,
particularly with the imminent end of the ILO EA$Toject. Greater linkage in future with APINDO,
the employers’ organization would also be usefut@mvincing companies to fund CSR activities in
withdrawal and prevention or to work with suppli¢éoseliminate hazardous or underage child labour in
the supply (or marketing ) chain.

Next steps defined by local and national stakehsltiecontinue efforts

179. Next steps by government stakeholders will incled@ansion of the PKSA, PKH, and PPA-PKH
programs at the national level and probable expansi bridging, remedial, and pre-vocational cosrse
in schools by MONE and district governmental ediocaidepartments. There has been sufficient
exposure by national and many district governmeniBP activities to ensure replication of modeid a
activities, but these initiatives will need to badgeted in the face of competition from a host of
competing issues and limited means. Some stepsteen taken, however, to move aspects of the TBP
experience forward. (1) MONE has expressedésten applying the pre-vocational training module
nationally (used by TBP Il in one-roof schools)dahe project has worked with MONE to refine the
module; (2) PKSA has learned from the project firatviding quality training skills complemented by
life skills training has great impact on streetidtsn; consequently PKSA has plans to replicate TP
Il training model, including the collaboration diet International Garment Training Centre in skills
training; (3) PPA-PKH has strengthened the stmectof its activities for children in the transition
shelters by including the 3Rs life skills componerih its activities. Next steps by employer’'s
associations, labour unions, NGOs/CSOs, and pricat@panies that may sustain some TBP Il
achievements should include first and foremostrdicoed focus on the WFCL as an important societal
issue. Second, these entities should continueoldyl government for a legislative, policy, and
regulatory framework that keeps pressure on looaleqiments to carry out effective actions that
implement at least the spirit of national regulasio Third, these entities should also carry out
awareness-raising campaigns with their constitydmitsthey will only do this if they see the WFCt a
an important issue among their priority issuesurfg these non-governmental institutions can oot
to reinforce institutional structures within thernves or supported directly by them to take manyhef
actions demonstrated by the TBP Il project. Th® KQffice in Indonesia can continue to lobby these
entities to take these actions, even in the absgfnite project.
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4. Additionality and Value-added of TBP Il to the GCT Program

The study conducted by SMERU in parallel to the TiBfihal evaluation was designed to complement
the evaluation by examining the value-added ofipgiTBP Il prevention activities with the CCT
Program. The study was conceived as “a rapid ttigk study...as an exploratory exercise for
preparing a more comprehensive impact evaluatiodyst'® In addition to exploring key questions and
research methodologies to be used in future, tidyswvas charged with identifying preliminary impsact
of the CCT Program when combined with TBP Il preai@n activities. The conclusions and
recommendations of the study follow here, but thegresentation and critique of this study arenfin
Annex K.

The concluding chapter of the study provides caichs and policy relevance. Not surprisingly, the
major conclusion is that child labour and workingldren have much to do with parents’ economic
situation, the development and proximity of labdutensive industries, the inconsistency of various
governmental regulations related to children, comitguperceptions of what actually constitutes child
labour, and traditions that perceive children ggauctive part of the household unit. The coriolus
goes on to state that although the major alteraativ child labour within or for the household is
schooling, this is not always accessible becausdistAnce, cost, or early marriage, particularigraf
primary school. In some cases, children areldeftely to their own devices because their parkate
migrated or work full time in local factories. dther cases, children drop out of school becatipear
pressure or a desire to have money to spend oarnhaterial possessions.

The concluding chapter goes on to review the wayw/tich the government has attempted to keep
children in school by providing an operational sdpgo schools, scholarships for poor student € an

conditional cash transfers to the poorest housshoBased only on qualitative findings and without
discussing what the control schools revealed, #pont concludes that in spite of pairing TBP I

activities with CCT household children, there dik ‘snany cases” where children have dropped dut o

school or do not continue on to the next leveldekd, some dropouts have benefited from all program
intended to keep them in school, including CCT, BBSM, and TBP II.

The concluding chapter proceeds to repeat the prising finding that issues of child labour, worfin
children, and education in the four sample villages complex. The study does conclude, however,
“that the ILO-IPEC [TBP II] program does not havg impact on reducing child labour incidenc&’”
The explanation for this is that the “design armb 9f the program is not comparable to the compylexi
of [the] problem it tries to solve.” The study estthat since the program only addresses childriils

to address a number of other factors in a complek wf causes involving family and community
attitudes toward education and child labour, factmwners, local government, employment agents, and
household poverty confronted with escalating mater¢eds. Nevertheless, the study also conclindes t
to some degree children’s perceptions of the dangfechild labour have been increased. Unfortupate
even thus enlightened, children are “still unablegcape from the trap of their destiny.”

This preliminary study makes a few policy recomnaimhs. Not surprisingly, it indicates that a
“partial treatment is not enough” and that it igemt to envisage a “comprehensive scheme to h#mdle
problem.” Stakeholders from various ministriesidbaoordinate their activities and a task forcewti
be formed consisting of representatives from dififéministries and agencies. However, the evalnati
team determined that TBP Il has spent a good detime at both the national and district levels in
working with various ministries and governmentalistures to achieve change.

1 SMERU. 2011. “First Rough Draft of ILO-IPEC Emphtory Study. August 25, 2011. P.2.
" SMERU. 2011. “First Rough Draft Report on ILOH® Exploratory Study.” August 25, 2011. P. 43.
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185. The study also recommends the need to “synchraalizgovernmental policies related to children,”
particularly policies on the definition of childastis and its relation to marriage, employment, atioi,
child protection laws®® It does not indicate how this complex task carcéied out successfully and
by whom. Presumably this would be the work ofgaee or another governmental task force. Finally,
the study makes a recommendation directly to th® TIBoroject that it should incorporate family and
community in its target groups, in order to reicfoits impact on children. However, the evaluation
team noted that TBP Il has often included communigmbers and parents in its activities, whether
focused on CCT- linked prevention activities, no@3Clinked prevention, or in numerous types of child
withdrawal activities.

5. Lessons Learned

e Withdrawing and rehabilitating sex workers may leadto rapid return to work unless the
children are removed to their home areas and unlesthese home areas are far from their
working areas. Although the number of recovered children isatigely small, the NGOs
specialized in this activity have their own methads contacts, and sustainability of these actions
is likely to be high. Police involvement, howevisrrequired and that has been largely lacking.

« Achievements in policy advocacy often depend on pmnal contacts and the existence of
“champions” within district government and national-level ministries. The rapid turnover of
personnel at the district level makes it diffictdt push forward policies and action proposals at
that level. Progress has been surprisingly slomnast districts, with a few exceptions such as
Serdang Bedagai and Jember.

« While the Paket A, B and C courses are not consided by the general public to be of equal
quality to formal education and this may pose prol#ms for job prospects after completion,
it still offers a viable alternative for working dropouts Many withdrawn children have been
out too long to return to formal education. Whilet an equal option, the continued use of the
non-formal education alternative should be encaaafpr many children withdrawn from
exploitative labour.

« Action Programs that have organized local communigs through working groups or local
committees to push forward the agenda for withdrawh or prevention activities are an
important addition to work in schools. They have left a more indelible imprint in comnitias
than actions that have been carried out largegot#ly within schools. Working only in schools
leaves the community in ignorance of new activitie##ts school or schools, reducing impact and
sustainability.

» The presence of Action Committees in provinces anit districts does not inevitably lead to
Action Plans and local regulations. Moving from the Action Committee to concrete stéps
districts requires a good deal of political will influence and this is a much slower process than
carrying out a four-year advocacy effort. The pres of Action Programs in districts, however,
is a very useful means to move the child labowrdgs the forefront of district attention. Specifi
examples and results can be generated to presdistiiot officials.

« A partnership between district government and locakivil society organizations to carry out
direct actions to withdraw and prevent children from exploitative labour is the key to
achieving results However, this has not yet been achieved. Th®ma government can
establish the mechanisms for this partnership amdge seed money.

18 SMERU. 2011. “First Rough Draft Report on ILOH® Exploratory Study.” August 25, 2011. P. 44.
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Conclusions

TBP Il achieved or came close to realizing mostt®fmany targets, particularly in the case of
prevention. The project was able to reach 76 péroéits child withdrawal target (4,542 of
6,000) and 95 percent of its prevention targetl@%,of 16,000) by the end of July 2011. Taken
together the project realized nearly 90% of its niisative target for children withdrawn and
prevented from exploitative labour.

Overall TBP Il achieved or surpassed four of 12 kdimate Objective indicator targets and 17 of
32 output targets, an overall success rate of 48epe In many other cases, the project came
acceptably close to achieving its targets, althdafiimg short.

The number of direct action activities carried aatler TBP |l is impressive and represented a
substantial management burden on core staff. MNbt were 67 Action Programs carried out
successfully in 21 districts and municipalitiest buelatively limited number of project staff also
engaged in scores of policy advocacy, capacity ldpuwgent, and awareness raising activities at
the national level. The number of APs could baiced by lengthening their implantation period.

The Direct Beneficiary Monitoring and Reporting t&ya is an efficient tool to monitor individual
beneficiaries and was well suited to the needshefproject. It does become time consuming
when large numbers of beneficiaries are involvedAittion Programs, because individual
monitoring of each of these beneficiaries is regplievery quarter.

Support to One-Roof Junior Secondary Schools ieetldistricts has proven to be an effective tool
in actions to prevent children from dropping outwsen primary and secondary levels and can be
used as a model. This has been implemented thitiegbistrict Offices of Education and much
appreciated, but these districts must now sustaset efforts. If this is not done in these pilot
areas, it does not bode well for further progressnoving child labour issues forward at the
district level.

Most community-level APs made use of the 3R LiféISlkeducational module, and it was rated

highly by all those that used it. Teachers andtlotm alike appreciated its novel and interactive
lessons, focusing on the themes of Rights, Respilities, and Representation. This represents
the successful application of a pre-existing IL@ctdng tool for the empowerment of children,

youth, and families.

TBP Il and its predecessor support project haven betatively successful in developing the
national policy and legislative framework, but #eis a large gap between this national
framework and effective institutional and regulgtémpact at the district level, even in areas
where the project has implemented Action Programs.

While achievements in the national-level policy anstitutional framework are relatively clear

cut, in the absence of baseline and follow-up stgveis not possible to gauge the overall impact
of activities in capacity building and awarenedsing. Most capacity building of stakeholders
supported the direct actions carried out by Impleting Partners. Activities under awareness
raising occurred at all levels from local commuestinvolved in Action Programs up through the
district, provincial, and national levels. Genepaiblic awareness of child labour issues was
targeted by publicity campaigns carried out throutfe media and other events, often
concentrated on World Day Against Child Labourund of each year.

The impact of awareness raising activities of AttiBrograms on parents and community
members in remote areas has likely been substamfiahy villagers had little awareness of child
education or labour issues, such as years of camguéducation, age of legal child work, types
of hazardous labour for children, and what theyld¢alo locally to organize action against the
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worst forms of child labour. Although anecdotdiservations indicate that community awareness
of these issues has increased in AP impact areas.

There is no mechanism to evaluate the longer-tempact of the project on direct beneficiaries.
The length of time that children withdrawn from éoifative labour will remain withdrawn is
unclear and will not be monitored beyond the engrofect. The impact of remedial, life skills,
and pre-vocational training on longer-term schaolpedout and the degree to which drop-out leads
to entry into exploitative labour will not be knowniring the life of project.

The degree of project impact on district governrmadras been limited. While nationwide about
one-third of districts have District Action Comreigts, very few have Action Plans or local
regulations against child labour. The sustainghbilf local accomplishments of Action Program
through district governmental actions remains tedxn, but appears doubtful.

The income-generation APs or components of APs mteyet been convincingly linked to
substantial anti-poverty results in communitiesartiipants interviewed seemed unclear about
their savings and income in those cases examinétkievaluation. The mainstreaming of four
village banking groups into a government programEist Java is an accomplishment, but
requires capital infusion during start-up. A sagfed methodology similar to that used in North
Sumatra would be more effective and much lessycadten generalized to a large population.

TBP 1l did not partner to any extent with employexsd workers’ unions in the implementation

of Action Programs. In part this was due to th&amiliarity of these organizations with proposal

writing, budgeting, and project planning. This walso due to the emphasis on achieving
numerical targets for withdrawal and preventiom irelatively short period.

TBP Il did not develop the linkages it hoped tog®mwith private sector entities through their
Corporate Social Responsibility aspirations. Icisarly unfamiliar for companies to embrace
child labour issues, particularly when these aiengily found in their supply chains. More
emphasis on involving this sector is warranteduimrie Time Bound Program activities.

Results of the SMERU preliminary impact study oe thalue added of TBP activities to the
Conditional Cash Transfer Program appear to indifitite impact of these activities on CCT or
non-CCT children’s propensity to leave school premey or engage in early or abusive child
labour.

Sustainability of the work already accomplished amere to go from here were major concerns
of IPs in the post-evaluation workshop, as well dmcumentation of past experience and
replication of successful interventions.

Participants in the stakeholder workshops als@ste the need to keep attention on the upstream
issues of policy, legislation, and normative changed the need to broaden and deepen audiences
for awareness raising. The importance of devetppiols to measure institutional change was
also noted by stakeholders.

Recommendations

Regarding Conclusion #3, there is a wealth of ActRrogram implementation experience that
requires comparative analysis by the Implementiagrers in each child labour sector and in
both withdrawal and prevention activities. Thidlwequire one or more workshops in the final
days of the TBP Il project, or these workshops ddaé funded separately and subsequently by
USDOL, IPEC, or ILO Jakarta. The IPs will be tlemtral contributors to this process.

Also regarding Conclusion #3, future efforts shohldld on the experience of the existing IPs
and mechanisms should be explored to link thenciivides. This will probably require more
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geographic focus in activities, with several IPskéid sequentially in the same impact areas.
USDOL and ILO should seek ways to build on the elgmee gained over the last eight years,
even if a further project is much more focusedrnmetand space. It might decide, for example, to
focus only on one or two CL sectors.

Regarding Conclusion #4, Implementing Partners lshba encouraged to compare experience
and lessons learned in the use, usefulness, artdeffestiveness of the Direct Beneficiary

Monitoring and Reporting tools to improve the instients for future use. IPs, USDOL, and ILO
should engage in this appraisal.

Regarding Conclusion #5, ILO/IPEC should examireubkefulness and impact of pre-vocational
activities carried out in One-Roof Schools. Follopy of some of the child participants beyond
the present project should be done by IPs to gaugémpact these activities have on children.
The MONE should join ILO in an examination of tipiogram. Teachers in the involved schools
should be enlisted to follow-up on participants.

Regarding Conclusion # 6, ILO/IPEC and IPs show@dycout an assessment of IP experience
with the usefulness and impact of the 3R Life Skdducational module, since it was used in
virtually all APs. It would be good to know andaliment for future use where it seemed to be
most effective with children and teachers. Thessrcultural use of this tool has great potential.

Regarding Conclusion #7, NGOs and CSOs need tolajetbe capacity to understand and
influence the linkages between national policy apgropriate planning and budgeting processes
at the district, sub-district and village level§his will also require civil society capacity to
monitor actual local governmental disbursementseapenditures.

Regarding Conclusions #8-10 on impact in capacityding, awareness raising, and on direct
beneficiaries, it would be well worth the effort tconduct some small surveys and focus groups
among various target groups. The IPs themselvesldHollow-up in one to two years with a
sample of their withdrawn and prevented benefief@atd gain a sense of the permanency of their
efforts during TBP Il. ILO, USDOL, or other donmhould be tapped to fund these activities, if
IP or GOI sources prove inadequate.

Regarding Conclusion #11, in future activities IlREC should allocate more resources to
providing technical support and capacity buildimgldcal governments. Local governmental
personnel have to be involved more in activitiesu®ed on child labour for sustainability to be
realistic.

Regarding Conclusion #12, an effective model forirgs and income generation for parents,
coupled with actions to prevent or reintegrate stlinop-outs, has high potential for impact in
future projects focused on reducing child labouFhis income-generation model should be
developed for future use based on best-practicer@qre in this project and in Indonesia as a
whole. The GOI and a variety of international denincluding ILO in further projects, can make
use of microfinance methodologies when assistingria to remove children from exploitative
labour. The Village Savings and Loan methodologyg Bven been used in youth empowerment
projects in other countries (especially in Africa).

Regarding Conclusion #13, ILO/IPEC should strengtliekages with employers’ organizations
and workers’ unions and involve them as IPs inrkutactivities. If they do not respond as well
or as actively to requests for proposals as NGI@s; should be assisted in this process beyond
the assistance normally given to NGOs. Since Ll handate is to work with these entities,
increased efforts should be made in this or fupmogects to involve them in proposal writing and
DME training. Well-rounded sustainability deperaisinvolving these tripartite partners, along
side civil society and governmental institutions.
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Regarding Conclusion #14, ILO/IPEC needs to devdiokages with various private sector
entities and direct their Corporate Social Respulityi interests toward reducing child labour.
TBP Il found that a number of smaller and middieedi private companies, as well as well known
larger firms, have CSR aspirations but do not kimw to apply their funding. Since private
sector CSR intentions already exist, it is up t®lland other donors to increase efforts to
influence companies to include analysis of chilablar in their supply chains and take appropriate
corrective actions with their suppliers.

Regarding Conclusion #15, a far more compreherstivdy on the impact of TBP Il prevention

activities when coupled with the CCT Program shobld undertaken by SMERU or other

research organization. It would be especiallyragting to compare impact on children from non-
CCT and CCT households, as well as between TBétillity areas and CCT-only program areas.
This should be funded by ILO, USDOL or the GOlaarombination of these sources.

Regarding Conclusion #16, sustaining and repligaéichievements under TBP | and Il over the
remainder of the Time Bound Program will dependdantifying clearly what worked and what
did not and which activities were most cost effitién generating durable results in underage
withdrawal, dropout prevention (educational retemtj and removal of legal-age children from
exploitative labour conditions. Given the moddieady implemented, it would appear enough
information potentially exists for the GOI to assum greater financial role in sustaining and
replicating project successes. Given the expeei¢a date, there now exists a critical mass of
actors to carry out the remainder of the 20-yeagm@m.

Regarding Conclusion #17, developing specific mengontinue past successful activities,

whether in upstream legislation, norms, and masga@/areness raising of target groups, or
capacity building and institutional change will &g bringing the stakeholders together in one or
more future workshops to focus on how to proceealliareas. This should be a joint venture of
ILO and the GOI and is certainly required if funthpgogress is to be made in the final half of the
20-year Time Bound Program.
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Annex A: Final Evaluation of TBP | and Midterm Evaluation of TBP II:

Recommendations and TBP Il Response

1. “Developing long-term contracts with a few partnersthat can mentor, monitor, and assist
reporting by small project implementers.”

Although TBP Il did turn to some partners thatathused in TBP |, it did not develop long-term caats
with a few partners to mentor and monitor othdtgreferred to keep all contracts to between 1@ Ed
months with budgets that could be closely monitorétie stated reason for keeping contracts shast wa
that most of these IPs were unknown quantities,reshd could be averted by keeping contracts st
funding levels low and tight. According to one Bl manager, about one-quarter of these IPs were
extremely weak. However, according to the projectcontracts had to be ended prematurely.

2. “Supporting MoMT to set up Action Committees to elminate the WFCL in the remaining 12
provinces and districts where local government budets can be mobilized.”

TBP Il did continue to advocate with MOMT and distrgovernments to create Action Committees,
Action Plans, and local regulations (Perdas). Mamwslvinces already had Action Committees by the
beginning of TBP I, but districts have been muldwsr to create their own. Nevertheless, thisbeen

an explicit objective of TBP II.

3. “Working with MoMT and MoWE to draft a decree to encourage establishment of a
Commission for Protection of Children in every provnce and district and to place the Action
Committees for elimination of the WFCL and relatedAction Committees under it.”

TBP Il did not take this route, in spite of a numbg&child-labor related issues in the protectiérvomen
and children and in anti-trafficking measures. ldger, the more complex the institutional arrangetmen
the less likely it is to be realized by local goweent. The project was right to stay focused otiofc
Committees against the WFCL.

4. “Working with the national teachers union and MoNE to more widely disseminate modules on
child rights, child labour, and life-skills.”

TBP Il does not seem to have worked much with @& P(national teachers union), but it has worked
closely with the MONE in the development of guidel in transitional education and in pre-vocational
training in the One-Roof Schools. The 3R Moduleswaed in every local-level Action Program and was
well received by students, teachers, and commumébers because of its interactive activitiesmamy
cases, teachers have built into their civic edocathodules content from the 3R module, as well as
specific material on the dangers of child labout tmafficking. ILO/IPEC worked intensively, howeye
with the PGRI in the RENGO project. No reason giaen by project management for not also working
with PGRI under TBP IlI, but it is probable that theason is similar to working minimally with
employers’ organizations, worker unions, and pavadmpanies. The latter do not know how to design
and implement community projects nearly as well M&6Os. Performance and timeliness in
implementation are issues in any project, usuallnping awareness raising and experimentation.

5. “Working with JARAK to increase their training and monitoring capacity and to improve their
website to become a repository for materials geneted through the project.”

TBP Il worked with JARAK in several activities bdid not specifically improve their website to be@m
a repository for materials generated through thmept. In fact, the project did not have this &s a
assigned activity. JARAK’s training capacity hashb increased through its interaction with theqmj
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6. “Working through APINDO to link private company ‘so cial responsibility programmes’ to
vocational and pre-vocational training.”

TBP 1l did not work through APINDO to increase corgte social responsibility programs in vocational
or any other activity. The project did provideitiiag for trade unions and APINDO on how to conitio

to child labour elimination. Since the project gatiwas limited, these activities were funded fratimer
ILO resources. The project engaged YILB (Foundefar a Better Indonesia) through an AP to explore
possibilities in CSR and generate further actionpdirikking and matching NGOs with private companies.
As yet, these accomplishments are meager. THBIRI lhot work with APINDO, just as it did not work
much with KSBSI, the federation of unions. Thelargtion given for this was that neither organizati
responded to requests for proposals. The fatiaisTtBP Il was under a good deal of pressure todau
APs and reach withdrawal and prevention targetspragress was slow enough within the NGO sector,
far more accustomed to responding to RFPs. TIis¢ Aiction Programs began only 11 months after
project inception (September 2008). To engagestbeganizations more, the project would need toemak
this one of its explicit foci, because of the geedime and work involved in using them in the saxas

as NGO/CSOs. The issue is not one of interestrdther one of unfamiliarity with the types of APs
needed in communities under this project. Facel a/slow start and a large number of activitiesaoy
out, TBP Il staff did not have time to spend ombiig non-NGOs up to speed. This kind of added
investment will be necessary to engage them irrdutu

7. “Working with partners to develop more systematic taining and monitoring of peer educators
and counsellors, and initiating systematic networkig among them.”

There was work in some APs to develop peer eduxatod counsellors, but the project did not initiate
systematic networking among them. This is likel do the focus on reaching numerical targets hed t
already heavy management load for a limited nuroberoject staff.

8. “Doing DME training with all new partners and short refresher training workshops for all
previous partners focusing particularly on the monioring and evaluation aspects.”

TBP Il did Design, Monitoring, and Evaluation (DMEpining with all new IPs and use of the Direct
Beneficiary Monitoring and Reporting system (DBMRas a key part of this training. Some IPs
continued to have problems with this monitoring amgdorting tool, especially with software glitches.
The project responded to their requests for halpalh had been given training in this tool iniljal The
DME training also included training in conductingséuation analysis, designing action programs and
drawing up summary outlines for proposals, andniigsand administrative issues. It was conducted ov
five days.

9. “Focusing on the most cost-effective methods anddacing support for those that are less cost
effective or not sustainable.”

TBP 1l has had to be very cost conscious duringcthese of the project due to the sliding valuehef
US dollar since official project launch in SeptemB@07. The value of the dollar fell some 15-2€cpat
during the course of the project.

10. “Reduce the number of children to be withdrawn thraugh the project to 3,000 so that the
project can concentrate fully on attaining the othethree project objectives and improve scale-
up and sustainability opportunities.”

The project requested a reduction in the targetevitbm 6,000 to 3,000, but this was not accep&uine
4,542 children were withdrawn by end of projectyB1, 2011).
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11. “Intensify emphasis on the improvement of working onditions so that more children can be
considered to be withdrawn from WFCL in CDW and plantations. Increase emphasis on OSH
approaches to reduce hazardous work and extend talditional project sites.”

The project undertook: an OSH assessment; a m&tioeeting with key stakeholders; finalization of a
OSH guideline on workplace improvement; training fadantation companies and for community
plantations in North Sumatra, Lampung, and East;Jdevelopment and use of a training module in four
APs in North Sumatra; and three mini-programs tmitoo and improve OSH in plantations (North
Sumatra, Lampung, and East Java).

12. “Include a control group receiving only financial support in the project impact assessment of the
CCT program. Compare the dropout and child labourrates with those of children receiving
both financial support and the project-initiated exra educational support.”

This recommendation was adopted in the researdgrdesthe CCT special study that ran concurrently
with the TBP Il final evaluation. The results big study are reviewed in Section IV.

13. “Intensify the efforts at the enabling environmentlevel including ensuring that government
officials see the project activities as part of aationally owned strategy to eliminate the WFCL.”

Twelve important actions are listed by the projethese range from mainstreaming concerns into the
national planning and policy documents through stisgj local districts to create action committees,
action plans, and regulations to holding meetingh ¥he NAC, ministries, and local governments to
mainstream CL concerns or generate local action.

14. “During the second half of the project, more effortneeds to be directed toward further
development and the enforcement of policies, lawand regulations, particularly at district level.
Focus intensively to support the creation and capéy strengthening of the planned District
Child Labor Action Committees.”

Through IPs the project focused on advocacy fotridtsAction Committees in Jember District (East
Java) and West Bandung and Cianjur Districts (Wag&), and an Action Plan in North Jakarta.

15. “Hold a workshop with implementing partners to exchange about their field experiences and
learn from each others’ models.”

TBP Il chose to hold IP meetings in each provirestimulate an exchange of experiences. The budget
did not allow for the convening of IPs to a centredeting in Jakarta.

16. “Establish a mentoring system through which implemating partners with good community
organizing skills assist the implementing partnershat need capacity strengthening on
community organizing in other locations. This mayinclude at least one exchange field visit
followed by distance technical support.”

Some limited mentoring activities were implementeetween two IPs in North Sumatra and between two
IPs in East Java and one IP from Jakarta. No sth@re been reported.

17. “Further strengthen capacities of community groupsand other local civil society organizations
on organizing, simple proposal development, advocgcand awareness-raising techniques for
improved education and reduced WFCL.”
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Informal guidance and TA are provided by projeaffsivhen assisting in AP implementation. Two mini

programs were implemented in West Bandung invohdagacity building for local community groups.

Second phase APs in support of Child Learning GenteLCs) were implemented. No other activities
have been reported.

18. “Increase emphasis on activities on awareness raigj to reach a wider audience and deepen
understanding. Increase the role of the implementig partners in mass-media activities,
particularly at local level, as much as possible.”

The project produced additional awareness raisiaternals for AP use at the local level: comics for
prevention, and a leaflet for employers of CDW®s Wwere involved in mass media activities in their
areas, and the project encouraged and assisted d@smore.

19. “Allocate administrative and finance consultants tothree of the project implementation regions
for at least 12 months, if the budget permits. Aticate one to two consultants as field officers to
support the work in the two remaining project regians for at least 12 months.”

The project agreed with the recommendation but medasable to find funds to use to recruit consukant
for these positions.

20. “Efforts of sustainability will need to be intensified as the project continues after the midterm.
To deepen these efforts, it is recommended to holdbrkshops with a range of stakeholders to
provide them with the opportunity to exchange ideasind concrete plans for the preparation of
sustainability of the project results. Inviting district officials to attend the workshop can
motivate them to work toward greater sustainability.”

Participation of stakeholders from the districtdewould be supported in at least two workshopthat
national level to discuss lessons learned fromARs in pre-vocational training and in child domesti
labour. Other sustainability workshops do not a@pfimancially feasible as the project ends.

21. “Strive to establish community groups in each commuity that can continue to work on
activities regarding education and the eliminatiorof WFCL. Increase the number of
communities that will include some type of child laour monitoring group. This may be through
new or existing community groups and should includelder youth representatives.”

Not all APs included community groups and mostmid include a child labour monitoring mechanism
outside the DBMR. Child labour monitoring groupsre organized by the project in some areas. CLCs
with management committees were often created. TB®Buld strengthen more community groups once
mapped, if funds were available. Nothing moretheen reported.
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Annex B: Achievement of Immediate Objectives (Julyd1, 2011)

Objectives Project Results Achieved Target Achieved
Objective 1: Children Number of children withdrawn or prevented 6,000 4,542
withdrawn or prevented from |from exploitative child labour and enrolled in withdrawn M=1,967
entering exploitative child formal and non-formal education programs. (43.3%),
labour are educated F=2,575

(56.7%)
16,000 15,159
preventeq M =7,102
(46.9%)
F = 8,057
(53.1%)
Number of children enrolled in transitional 1,000 827
programs but not yet fully withdrawn from
exploitative labour
Percent of children withdrawn or prevented that 80% 88.56%
are retained in relevant educational service or (17,394
program
Percentage of children withdrawn or prevented 75% 73.12%
that complete the relevant educational services (14,361
or programs
Objective 2: Program, policy, | Number of plans, policies, programs, and 30 33
and legislative framework for |legislation at national and local levels that
child labour are enhanced and| explicitly include child labour concerns and/or
better enforced. address commitments under ILO Conventions
#138 and #182 and relevant ILO
Recommendations
Child labour monitoring models are effectively 10 0
integrated into CCT and generate reliable data
Objective 3: Capacity of System established and operational to monitor 3 1
stakeholders for implementing| the implementation of the second phase of the
action against child labour is | National Plan of Action
improved. o .
Number of cases of violations of child labou 25 22
legislation recorded
Number of companies that financially support 20 9
anti-child labour initiatives in target areas
Objective 4: Awareness of Percent of surveyed children, adults, and 20% 80.35%
WEFCL and the importance of |community members in target areas whose
education for all children is awareness and attitudes regarding child labour
increased. and education have changed positively
Number of research studies conducted 10 17
addressing child labour related topics
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Annex C: Achievement of Project Outputs (J

uly 312011)

Project Results

Target

End of Project
Result

Objective 1: Children withdrawn or prevented from entering exploitative child labour are educated

Output 1.1: Educational services (transitionahon-formal) are provided to children withdrawn oeyented from

entering exploitative labour

Number of children who were withdrawn or preventeugh provision of
bridging courses, non-formal learning activitiesd ather transitional
programmes

17,290

13,618

Output 1.2: Educational access, relevance, anlityjage improved for child
entering exploitative labour

ren withdrawn a

nd foiode at risk of

Number of children who were prevented through imptbrelevance of 1,500 1,524
education (pre-vocational training)

Number of children having received support to owere barriers related to 5,090 4,581
costs (e.g. transport/uniforms/lunch)

Number of one roof schools built or strengthened 6 16
Number of schools that increased their capacitgnjplementing and 15 39

developing KTSP (curriculum at school level)

Output 1.3: Effective vocational training and eoyphent services are provi

ided to adolesce

from hazardous work and to those 15-17 at riskntéreng hazardous or exploitative work.

nts (15vitAydrawn

Number of children provided with or referred to ational training who are 3,210 2,977
out of the danger zone of the hazardous labourgssoc

Output 1.4: Placement for apprenticeship senik@sovided to withdrawn and prevented childretofeing
vocational training.

Number of beneficiaries provided with vocationaling or referred to 850 863
vocational training who received apprenticeshiggtaent services (within

12 months after completion of the course)

Number of beneficiaries that found non-hazardouskwo became self 170 172

employed in the area for which they received vareti training through
work placement services (within 12 months after plation of the course)

Output 1.5: Improved OSH practices in formal amdimal plantation sector to remove hazardous weoriditions

for those 15-17 continuing to work (but receivirdyeational services).

Number of surveyed target children aged 15-17 amdmis who applied 2,000 556
occupational safety and health principles and tootkeir work (mainly on

plantations)

Number of employers or workplaces that applied pational safety and 25 41
health principles and tools

Output 1.6: Economic security is increased forif@swith children at risk of entering exploitagivabour.
Number of parents of children withdrawn/preventdtvaave participated in 2,000 2,759

the training program for increased livelihood

M = 983 (35.6%

F=1,776 (64.4%
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Project Results

Target

End of Project
Result

Number of parents of children withdrawn/preventdwave increased theijr 2,000 1,677
income through income generation alternatives/higheductivity
Number of self-help groups formed and in possessi@avings of at least 10 15 22

million Rupiah

Objective 2: Program, policy, and legislative franework for child labour are enhanced an

d better enfoced.

Output 2.1: Child labour concerns are includedémelopment, social and anti-poverty plans andnarog.

Number of targeted public officials who have reeeia complete briefing op 100 704
findings from the project’s research, along wittmaal updates

Number of relevant policies and programs that idelCL concerns through 4 6
specific objectives and indicators on child lab@gs priority or target groups,

or with reduction of child labour as a conditiom fioclusion or receipt of

services

Output 2.2: Legislation and policies on child labare reviewed and strengthened.

Relevant decrees and lists revised and updated ljst@f WFCL and 2 0
priority sectors)

Proposal for new legislation concerning specificnis or aspects of child 2 7
labour

Proposals for improving legislative/normative syssedeveloped and 2 0
disseminated

Policies/regulations adopted/strengthened at leval 10 28
Output 2.3: Child labour monitoring system (CLM)strengthened and expanded through the CCT.

CLM system developed in conjunction with CCT progria target areas 4 0
Number of reports with information from local-lewaHild labour monitoring 10 2

feeding into the overall knowledge base and CLMI&levels

Objective 3: Capacity of stakeholders for implemeting action against child labour is improved.

Output 3.1: Capacity strengthened of institutiahall levels tasked with implementation and erdanent of child

labour laws, policies, and programs.

Number of child labour committee members that ugdéraining on child 100 284
labour policies and interventions
Number of external programs (not funded by thequ®)jdeveloped 20 12

addressing the worst forms of child labour

Output 3.2: Capacity of CCT program units to pleogrdinate, and report on child labour effortstiengthened.

CCT staff are considering child labour in planningnitoring and reporting 10 13

on the CCT

Number of beneficiaries of CCT who receive spedaficicational and/or 10,000 5,410

referral services related to child labour withdraw=d/or prevention

Number of trained CCT staff with increased capatutiiandle child labour 150 281

Output 3.3: Capacity of private companies is gjteaned to use research, knowledge, and tools geaefior

Corporate Social Responsibility.

Number of companies making use of research, knayeleshd/or tools 1P 26
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Project Results Target End of Project
Result

Number of companies funding child labour relatetivaes through CSR 20 9
Objective 4: Awareness of WFCL and the importancef education for all children is increased.
Output 4.1: Public campaigns are conducted in taageas to raise awareness of child labour and titapce of
education.
Number of direct and indirect beneficiaries (chéldrand adults) who 250,000 235,352
received information on child labour issues anditipgortance of education
through various public campaigns
Output 4.2: Sharing of knowledge base on child leth® improved and increased.
Regular bulletin produced in electronic format dwaad copy circulating press 12 12
coverage of child labour related issues and pr@eltevements
Number of organizations that refer to good prastidecuments and similar 25 15
produced by the project or seek advice from thgepto
Number of instances of IPEC developed tool kit ssource materials 25 6
being used as a result of support or advocacy dytbject
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Annex D: Status of Activities under Immediate Objetives

IO 1: Direct Action Programs

Activity Status
Review and improve referral system for servicealdsthed with implementing Completed
Departments (especially Department of Social Affia{used by Conditional Cash
Transfer (CCT) facilitators, social workers anddbtmother leaders”)
Train Child labour facilitators and other CCT owtrh staff on using the referral | Completed
system
Conduct capacity building activities for local NG@®viding services to Ongoing
withdrawn and prevented children under CCT and G&1- program
Provide technical assistance to NGOs and commongtgnizations to establish an@®ngoing
operate Children’s Centers to deliver educatioaalises for withdrawal and
prevention of 4,880 children
Provide technical assistance to implementing pastteeprovide additional servicesOngoing
(health related services, counselling, etc) tocdbpieparedness of withdrawn
children to access educational services when needed
Build capacity among staff of Children's Centerd @mmunity Learning CentersOngoing
to carry out child labour monitoring
Outreach to targeted children engaged in and labfientering exploitive labour Ongoing
Support review and design lofidging courses and other transitional educational Completed
material
Train teachers and tutors on curriculum and methogsovide bridging Completed
courses/services
Obtain commitment from teachers union or other anpnting partners and provigengoing
resources to carry out remedial classes/acaderpposiprograms in target areas
for 12.410 children
Install and customize Direct Beneficiary MonitoriRgporting (DBMR) system anddngoing
train staff on its use
Quarterly meetings to review and improve the sewic Ongoing
Mobilize support from communities, local schoollarities and local Education | Completed
Offices for development of one roof schools in s&dd areas
Develop and provide training on use of guidelirastéachers to assist Completed
mainstreaming of withdrawn children to school
Support schools in developing and implementing Kt8Bugh contextual Completed
teaching learning approach
Support introduction and implementation of pre-tmmeal skills training in selectedOngoing
schools
Obtain commitment and provide resources for PGREmy out home-visits to Ongoing
motivate students/parents and to prevent droprotarget areas for 5,000 childrem
Encourage and facilitate involvement of parents @mmunity leaders on school| Ongoing
committee and in CLM activities
Identify children with cost-related barriers to edtion and provide servicesto | Ongoing
assist 5,090 children (including uniforms/lunch/keoetc)
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Activity Status
Identify and obtain commitment from existing (puldind private) vocational Ongoing
training providers

Identify adolescents in need of and interestecirational training Ongoing
Conduct needs assessment of adolescents (15-Hdrauitn from hazardous work,Ongoing
with particular attention to the needs and intare$girls

Conduct assessment of local economic developméehfal, with strong focus on Ongoing
gender equality and widening access for girls

Deliver market-oriented vocational training to tetrgroup and facilitate Ongoing
examination/certification after completion of coairs

Identify local companies interested in providingoegmticeship opportunities for | Ongoing
children (400 prevented and 450 withdrawn children)

Facilitate placement for apprenticeship with looanpanies (through APINDO arj@Dngoing
through CSR); monitor apprenticeship

Conduct tracing study and establish tracking systemonitor employment status| Ongoing

of graduates

Review existing studies and conduct OSH situateseasment in plantation sectq

r Completed

Obtain commitment and support from local and nai@takeholders to trial and | Completed
monitor OSH application

Adapt existing participatory tools for improving 8S Completed
Carry out training on OSH and monitor outcomeshfgeols and application of |Completed
concepts by companies and workers

Conduct assessment of local economic potentiah@arttet feasibility studies with|®ngoing
strong gender equality focus

Identify and deploy institutions/individuals to jimove entrepreneurship skills of | Ongoing
target families

Identify and deploy institutions/individuals to rease productivity of small Ongoing
enterprises operated by target families

Establish partnership with Business DevelopmentiSes Providers Ongoing
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10 2. Programs, Policy, and Legislation

Activity Status
Conduct review of existing plans and programs #ibnal and local levels Ongoing
Organize major national event launching the seqdrase of the NAP and the | Completed
project

Produce technical paper on child labour as cortiohuo process of updating Completed
UNDAF by UN system and Common Country AssessmewBy

Provide technical assistance as necessary fortig#enclusion of child labour in | Completed

the above documents

Conduct review and compile good practices on elatiim of child labour through
education interventions

Ongoing

Participate in the review and updating of the Goategic Plan for Education Completed
Organize technical training and facilitation atl{glistrict level for implementationCompleted
of child labour component of the GOI-CCT program
Implement annual briefings with each targeted yohiaker held and followed up| Ongoing
Review of existing legislation and policies on dHé&bour and their enforcement|&ngoing
central level and in target areas
Conduct study on child labour policy options anddpractice Ongoing
Conduct high-level policy dialogue to review out@wof the 2008 National Child| Completed
Labour Survey
Assist GOI in periodic updating list of hazardoasniis of work Ongoing
(delayed)
Assist stakeholders at national level in promoteggl protection for sectors of | Ongoing
child labour that are not yet covered (delayed)
Assist GOI at central and local levels in strengthg framework for enforcement Ongoing

of existing/new legislation and drafting new legt&n and/or policies, including
those addressing child trafficking

Provide technical assistance for analysis of CC3eli@e survey results on periodlia preparation

basis

Adapt existing ILO training materials on CLM Comidd
Conduct training on establishment of different typé CLM for CCT staff and | Completed
child labour committees at national level and igy¢d areas

Provide technical assistance for linking CCT dasaebaith CLM Ongoing
Assist Gol to strengthen school attendance monigsi/stems in target areas Ongoing
Promote a policy forum to discuss school attendamaeitoring systems and childOngoing
labour

Document good practices and promote sustainahitity mainstreaming of CLM jrOngoing

target areas
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10 3: Capacity Building

Activity Status
Review effectiveness of current labour inspectioogpam and assist Gol to | Completed
establish a system to monitor increases in enfoeoém

Provide technical support to local committees afddabour for planning and | Ongoing
implementation of second phase of NPA

Adapt and develop as appropriate training and avwpmaterials on Completed
establishment of committees and plans of actiontdld labour and on

enforcement of legislation and policies

Provide training packages to key members of coremston child labour and | Completed
other stakeholders at national level and in taageas

Support monitoring implementation of second phd9¢AP and assist GOI to| Completed
conduct a mid-term review and other evaluation exes

Conduct a review of the One Roof School initiativel its impact on child Ongoing
labour, and discuss during regular policy dialogweeting of Education Sector(delayed)
Working Group (ESWG) with Ministry of National Edation (MONE

Mainstream child labour concerns into new trairfinggrams for law Ongoing
enforcement officials (delayed)
Conduct needs assessment among CCT staff at ndeeeband in target area€ompleted
Assist Gol in recruitment and training of child ¢aly facilitators for CCT field | Completed
level operations

Provide technical assistance to integrate existragegic plans on child laboyrOngoing
into CCT objectives and strategies

Conduct assessment of current CSR practices andantirs on CSR, in Completed
collaboration with Indonesia Business Links

Provide capacity building for CSR managers frorevaht economic sectors fdngoing
implement sustainable CSR programs focused on ahitdeducation

Link and match companies with CSR programs withl@mgnting partners to | Ongoing

fund direct action at field level
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10 4. Awareness Raising

Activity Status
Identify needs and priorities through survey oitwades and opinions on Completed
child labour

Identify needs, opportunities and potential pagrer conducting an annual Ongoing
campaign during June-July

Develop appropriate materials according to the ahtiieme for World Day | Ongoing
against child labour

Design and conduct an annual campaign (which foauseturn to school’) inOngoing
collaboration with variety of media and main impkamting partners

Monitor and document output Ongoing
Compile and regularly disseminate press reporthibd labour related Ongoing
activities

Promote child participation and child advocacy biicclabour through Ongoing
public events and activities for children in-schanl out-of-school

Identify and mobilise key decision-makers and céliels to support anti- | Ongoing
child labour activities

Print anddisseminate results of baseline surveys on childdain target Ongoing
areas, including through media releases

Hold stakeholder consultations at start, middle end of project to share an@ngoing
discuss plans, experiences, models and results

Produce and disseminate quarterly electronic baltgtmedia coverage of |Ongoing
child labour and education

Produce research on two additional sectors of Wl disseminate Ongoing
findings

Improve data collection on unconditional worst fgrof child labour Dropped
Organize technical support for analysis reporttanfindings of the 2008 | Completed

National Child Labour Survey

Conduct studies on impacts of CCT program on dhibaur reduction

In preparation
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Annex E: Advocacy Outputs for APs, MPs, and Workshps under 10 #2

National level

(Programs, Policies, and Legislation)

Implementing Agency

Document

Relevant Outputs

1.

JARAK

Mini Program entitled :

National workshop on Child Labg
Elimination: Reviewing the curren

status and planning for the future

Recommendations for future
programming in elimination of child
rabour in Indonesia

t

2.

Implemented directly by the

Project

Terms of Referenceor Round
Tables on: “Conditional Cash
Transfer (CCT) and Child Labour
and “Mainstreaming Child Labou
in the National Policies.”

3.

Implemented directly by the

Project

Terms of Reference:A half day
workshop to discuss monitoring
mechanism to stop employment
child domestic workers.

Increased support from stakeholders fo
the monitoring mechanism
f

4.

Statistics Indonesia

Terms of Referenceof the survey
that includes a component on:
Workshop to discuss outcomes
National Child Labor Survey

pf

5.

JARAK

Mini Program entitled:
Seminar-Workshop on
Development of Guideline on
Child Labour Reporting for
Provincial and City/District
Governments to Support Ministry
of Home Affairs’ Initiative in the
National Action Plan on The
Elimination of Worst Forms of
Child Labour

Output 1.2

A two day seminar workshop on the
Guideline on Child Labour Reporting is
conducted

Output 1.3:
The Guideline on Child Labour Reportin
is endorsed by the National Action

Committee on the Elimination of WFCL
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North Sumatra

Implementing Agency

Document

Relevant Outputs

1. Network of Social Control

Action Program entitled :
Plantation Sector through

Raising Campaign

Elimination of Child Labour in the

Output 3.1
Final Action Plan produced by a
workshop to develop the District Action

of District for endorsement.
Output 3.2

issues to gain the support from the
parliament members conducted.

2. NSC Action Program entitled : Output 4.3.1.
Workshop on Developing Plan of A workshop applying future search
Action to Achieve Child Labor |dialogue is conducted
Free District in Serdang Bedagai, Output 4.3.2.
North Sumatra A working team to refine the action plaf
produced by the workshop is establishe
Lampung

Implementing Agency

Document

Relevant Outputs

1. Damar

Mini Program entitled :
Supporting Sustainability of
Elimination of the Worst Forms g
Child Labour in Lampung

Output 1.1

Individual consultations to sensitize
fstakeholders on the importance of
sustainability of actions to eliminate the
WFCL and on the workshop on
sustainability conducted

Output 1.2

A one day stakeholder workshop to draft
Two Year Concrete Plan to Eliminate
WFCL in Lampung (2011-2012) conduct
Output 1.3:

A Two Year Concrete Plan to Eliminate
WEFCL in Lampung (2011-2012) is
finalised

One day seminar on child labour related

Education Services and Awarene$dan in July 2009 is submitted to the Head

I
2.

ed

2. DAMAR

Action Program entitled:
Withdrawal of Child Domestic
Workers in Bandar Lampung
Municipality through Education

Output 2.1.:

Stakeholders at district/municipality leve
are informed about the efforts to elimina
child domestic labour.

Output 2.3.

A commitment from the key stakeholders

for the elimination of child domestic labo
was gained through a two-day worksho
on the efforts to eliminate CDL

D
ur
D

3. Lampung Tengah District
Office of Education

Action Program entitled:
Personal and Social Skills
Training through Pre-Vocational
Skills Programme to Prevent Ch
Labour on Plantations in Lampuf

n@ne-day workshop to share experiences

Tengah District.

Output 2.1.

Experiences and lessons learnt are
documented

I@utput 2.2

and lessons learnt is conducted.

Support to the Indonesian TBP of the EliminatiéMé-CL-Phase Il

Final Evaluation

65



Jakarta

Implementing Agency

Document

Relevant Outputs

1. YCAB

Action Program entitled :

Strengthening the Impact of
Conditional Cash Transfer Progra
(Program Keluarga Harapan/PKH
on Reducing Child Labor/Street
Children in Tugu Utara Village,
North Jakarta

Output 2.1.:
Meetings to establish support from

roonducted.

)

2. YSRI

Action Program entitled :
Strengthening the Impact of
on Reducing Child Labor/Street

Children in Lagoa Village, North
Jakarta

Output 2.1.:
Meetings to establish support from

West Java

Implementing Agency

Document

Relevant Outputs

1. SEMAK

Action Program entitled:

Prevention of Child Trafficking fo
Commercial Sexual Exploitation
Children (CSEC), implemented in
West Bandung District

péstablished.

Output 1.4.
Sub district level working group to
support the activities at the village leve

Output 1.5.

Meetings to establish District Action
Committee for Elimination of WFCL in
West Bandung District are held
Output 1.6:

Action Plan of Elimination of WFCL is
drafted in West Bandung District

2. LAHA Action Program entitled: Output 1.1.
Withdrawal of Child Domestic A municipality level policy will be
Workers in Bandung City through available to support the elimination of
Skill Trainings child domestic labour.

3. YGNPA Terms of Reference for Service |Output 1.1.

Contract entitled:
Supporting Cianjur District
Government to Develop Policies

on Elimination of the Worst FormgAction Committee (DAC) for the

of Child Labour

Individual consultations have been
conducted to sensitize stakeholders on
importance of establishment of District

elimination of the worst forms of child
labour (WFCL) in Cianjur and on the
future search conference.

Output 1.2.

A Future Search Conference on the
Elimination of WFCL for the stakeholde
in Cianjur District to find common groun
for the establishment of the District
Action Committee and for the
development of future actions for

stakeholders for the action program are

stakeholders for the action program are
Conditional Cash Transfer Prograroonducted.
(Program Keluarga Harapan/PKH)

S

the
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Implementing Agency

Document

Relevant Outputs

eliminating worst forms of child labour
and draft/tentative follow-up plan &
schedule has been conducted.

Output 2.1.

District Action Committee on the
Elimination of WFCL in Cianjur District
established through a series of meeting
and consultations

Output 2.2.

District Action Plan for the Elimination g
WEFCL developed and submitted to the
government authority for endorsement.

4. District Education Office in
Sukabumi, West Java

Action program entitled:

Output 2.1.

Personal and Social Skills Trainingxperiences and lessons learnt are

through Pre-Vocational Skills
Programme to Prevent Child
Domestic Labour and Child
Trafficking for Sexual Commercig
in Sukabumi District

documented

Output 2.2

One-day workshop to share experience
land lessons learnt is conducted.
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East Java

Implementing Agency

Document

Relevant Outputs from the
document on advocacy

1. Hotline Surabaya

Action program entitled:
Combating Child Trafficking,
Child Domestic Labor and Child
Labor in Plantation in Selected
Communities of Wongsorejo and
Kalipuro Sub-Districts,
Banyuwangi District

Output 7.1.
Support and commitment of the

stakeholders in Banyuwangi to advocate

for Local Regulation for Prevention of
Trafficking in Women and Children has
been gained.

Output 7.2.

A draft academic paper and a draft of
local regulation on tackling the problem
of women and child trafficking have bee
well developed.

Output 7.3.

A draft of local regulation on tackling th
problem of women and child trafficking
has been adopted by executive or
legislative body in the district for furthe
consideration.

N

[4%

2. Genta

Action Program entitled:
Withdrawal of Children from
Child Domestic Labour in
Surabaya Municipality and
Sidoarjo District in East Java
through Provision of Education
Services

Output 1.1

Local authority, local community, and
other key local stakeholders in target
areas are informed about the program f{
will be conducted and provided with
support to involve them in the action
program

hat

3. Women Crises Centre As-
Sakinah (WCC AS-
SAKINAH)

Terms of Reference for Service
Contract entitled:

Supporting Jember District
Government to Develop Policies
on Elimination of the Worst Form
of Child Labour

Output 1.1.

Individual consultations have been
conducted to sensitize stakeholders on
the importance of establishment of
sDistrict Action Committee (DAC) for the
elimination of the worst forms of child
labour (WFCL) in Jember and on the
future search conference.

Output 1.2.

A Future Search Conference on the
Elimination of WFCL for the
stakeholders in Jember District to find
common ground for the establishment
the District Action Committee and for th
development of future actions for
eliminating worst forms of child labour
and draft/tentative follow-up plan &
schedule has been conducted.

pf

4. District Education Office in
Jember, East Java

Action program entitled:
Personal and Social Skills
Training through Pre-Vocational
Skills Programme to Prevent Chi
Domestic Labour and Child
Labour on Plantations in Jember
District

Output 2.1.
Experiences and lessons learnt are
documented

dOutput 2.2
One-day workshop to share experience
and lessons learnt is conducted.

n
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Annex F: Structures and Policies in Place in TBP IDistricts and Municipalities

Province |District or Structure or Policy Before or During TBP Il | Action
Municipality Programs
North Serdang Bedagai District Action Committee During the project 6 APs
Sumatra District Regulation on WFCL During the project
Declaration on Child Labor Free District During the project
Deli Serdang Declaration on Child Labor Free Distri During the project 5APs
District Action Committee During the project
Medan District Action Committee During the project 1AP
Langkat District Action Committee During the prdjec 2 APs
Binjai Municipality District Action Committee Durinthe project 1AP
Lampung |Bandar Lampung District Action Committee During fireject 1AP
Central Lampung District Action Committee During the project 4 APs
Draft of District Action Plan During the project
West Tulang Bawang | Draft of District Action Comreét During the project 1AP
Jakarta East Jakarta Jakarta Action Committee During tbgepr 5APs
North Jakarta 5 APs
West Java | Bandung Municipality | District Action Committee Befothe project 3 APs
West Bandung District Action Committee During pieject 3 APs
Cianjur District Action Committee During the prdjec 2 APs
Sukabumi District Regulation for Prevention of Ticking | Initiated by previous project; 3 APs
of Women and Children (#2 -- 2008) followed up by current
project — (endorsed)
South Tangerang None - 2 APs
Kota Bekasi None - 1AP
Karawang Draft District Regulation on Trafficking nitlated by previous project; 2 APs
followed up by current
project (not endorsed yet)
EastJava | Surabaya Draft of District Regulation on Child ation | Before the project with 2 APs
current project follow up
(not finished yet)
Malang District Regulation on the Protection oftifits | Before the project 2 APs
of Violence against Women and Children (#3;-
2009)
Jember Final draft of District Action Committee and | During the project 11 APs
District Action plan
Declaration of Jember Free of WFCL by 2015
Banyuwangi District Regulation on Protection of Wesnand | During the project 2 APs

Child Victims of Human Trafficking
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Annex G: Trainings Carried Out by IPs in their Action Program Activities

APs in Jakarta

No. |Implementing Agency | Type of Training No. of Batch

1 Yayasan Kesejahteraan AnaBR Training 1 (30 persons)
Indonesia

2 Yayasan Pelita limu Counseling Skill Training 25 (persons)
Yayasan Rumah Kita 3R Training 1 (25 persons)

4 Communication, negotiation and leadership trairiorg | 1 (25 persons)

social workers and junior peer educator

5 Yayasan Setia Kawan Communication, negotiation and leadership trgjfior |1 (25 persons)
Mandiri social workers and junior peer educator

6 Street Children: What and How Training for vocatb |1 (25 persons)

instructors

Yayasan Cinta Anak BangsaBasic Counseling for teachers and tutors 1 (26qms)

8 Transitional Education for teachers and tutors (25Lpersons)

9 Joyful learning training for teachers and tutors (28 persons)

10 Yayasan Sekolah Rakyat | 3R Training 1 (25 persons)

11 Indonesia Joyful learning training for teachers and tutors (28 persons)

12 Rumpun Gema Perempuan Bridging Course Traimintgehichers and tutors 1 (25 persons)

13 Mitra Imadei Bridging Course training for teachand tutors 1 (25 persons)

14 Bangun Mitra Sejahtera Bridging Course Training for teachers and tutors (24 persons)
(BMS) Sejati

Total: 14 trainings with 350 trainees.

APs in East Java

No |Implementing Agency Type of Training No. of Batch

1 Yayasan Hotline 3R Training for teachers/tutard Hotline staff 1 (31 persons)
Yayasan Jembar 3R Training for teachers/tutodsyaryasan Jembar staff (30 persons)

3 Yayasan Prakarsa Swadaya3R Training for teachers/tutors and YPSM staff Q f@rsons)
Masyarakat (YPSM)

4 Education office of Jember | Pre-vocational Training 1 (30 persons)

5 3R Training 1 (30 persons)

6 IBUNDA Bridging Course Training for teachers/tigo 1 (30 persons)

7 Lembaga Paramitra Bridging Course Training for teachers/tutors Q p&rsons)

8 Remedial Course training for teachers/tutors Slp@sons)

9 3R Training for teachers/tutors 1 (35 persons)

10 Yayasan Pendidikan Bridging Course Training for teachers/tutors 1 p@bsons)
“Sanggar Alan-alang”

11 Yayasan Genta Surabaya Bridging Course Traiiointpachers/tutors 1 (30 persons)
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No |Implementing Agency Type of Training No. of Batch
12 Komunitas Studi Anak Remedial course training for teachers/tutors 35lpersons)
13 (Kisanak) 3R Training for teachers/tutors 1 (35 persons)
14 Study Kebijakan dan Remedial course training for teachers/tutors 35lpersons)
15 Tr;?éfls)gza si Sosial 3R Training for teachers/tutors 1 (35 persons)
16 Gerakan Buruh Migran Remedial course training for teachers/tutors 35lpersons)
17 Indonesia 3R Training for teachers/tutors 1 (35 persons)
18 Child trafficking and save migration training for 1 (35 persons)
stakeholders
19 PKBI Jember Remedial course training for teachers/tutors 35lpersons)
20 3R Training for teachers/tutors 1 (35 persons)
21 Lembaga Pengkajian Remedial course training for teachers/tutors 35lpersons)
22 Kemasyarakatan dan 3R Training for teachers/tutors 1 (35 persons)

Pembangunan/LPKP

Total: 22 trainings with 726 trainees.

APs in West Java

No |Implementing Agency Type of Training No. of Batch
1 Saudara Sejiwa 3R Training for tutors/teachers and Staff inchlide 1 (25 persons)
SEMAK staff
2 Remedial course training for teachers/tutors Slp@sons)
3 3R Training for teachers/tutors 1 (35 persons)
4 SEMAK Child labour awareness training for lodalkeholders 1 (10 persons)
5 Education office of SukabumPrevocational Skill Training for teachers and 2 (65 persons)
headmasters
6 3R Training for teachers/tutors 2 (40 persons)
7 Lembaga Perlindungan AnaiBridging course training for teachers/tutors 1 f2@sons)
(LPA) Jawa Barat
Yayasan JARI Relawan Remedial course training for teachers/tutors Slp@sons)
9 Independen 3R Training for teachers/tutors 1 (35 persons)
10 Pusat Kegiatan Belajar Remedial course training for teachers/tutors 35lpersons)
11 REASEy}?LaSIT? (PKBM) - 3R Training for teachers/tutors 1 (35 persons)
12 Yayasan Gerakan Remedial course training for teachers/tutors 35lpersons)
13 Penanggulangan Napza day 3R Training for teachers/tutors 1 (35 persons)

HIV-AIDS (YGPNA)

Total: 13 trainings with 440 trainees.

Support to the

Indonesian TBP of the Eliminatio\d-CL-Phase I
Final Evaluation

71




APs in Lampung

No |Implementing Agency | Type of Training No. of Batch

1 Perkumpulan DAMAR Bridging course training foatders/tutors 1 (35 persons)

2 Lembaga Advokasi Anak Transitional education training for teachers/tutors 1 (25 persons)

3 3R Training for teachers/tutors 1 (25 persons)

4 Communication, negotiation and leadership trairfigrgsocial |1 (25 persons)
workers

5 Child Labor Monitoring System Training 2 (40 persp

6 Yayasan Lembaga Pembinaan| Transitional education training for teachers/tutors 1 (25 persons)

7 g/lg;yrﬁ[%?; DD:\?;;pauer;‘tl 3R Training for teachers/tutors 1 (25 persons)

8 Institution Foundation (YLPMD) Communication, negotiation and leadership traifioxgsocial | 1 (25 persons)
workers

9 Education office of Central Prevocational Skill Training for teachers and heasters 1 (30 persons)

10 Lampung 3R Training for teachers/tutors 1 (30 persons)

11 Perkumpulan Lampung Transitional education training for teachers/tutors 1 (25 persons)

12 Membangun (LAMBANG) 3R Training for teachers/tutors 1 (25 persons)

13 Communication, negotiation and leadership trairfiorgsocial |1 (25 persons)

workers

Total: 13 trainings with 360 trainees.

APs in North Sumatra

No |Implementing Agency | Type of Training No. of Batch
1 Perhimpunan Lembaga ‘ Transitional Education training for tutors/teachers 1 (25 persons)
2 Eg?:klslalfgr]] (/j?[]aggj:g)m 3R Training for teachers/tutors 1 (25 persons)
3 Peduli Buruh Independent Transitional Education training for tutors/teachers 1 (25 persons)
4 3R Training for teachers/tutors 1 (25 persons)
5 Yayasan Kelompok Kerja SosialTransitional Education training for tutors/teachers 1 (25 persons)
6 Perkotaan (KKSP) 3R Training for teachers/tutors 1 (25 persons)
7 NEGACI Transitional Education training for tutors/teachers 1 (25 persons)
8 3R Training for teachers/tutors 1 (25 persons)
9 Network of Social Control Transitional Education training for tutors/teachers 1 (25 persons)
10 (NSC) 3R Training for teachers/tutors 1 (25 persons)
11 Link Penguatan Rakyat Child Labor Monitoring System Training 2 (45 perspn
12 (LINGKAR) Transitional Education training for tutors/teachers 1 (25 persons)
13 Occupational Safety and Health Training 1 (25 pes$o
14 Lembaga Pendidikan “Pusat | 3R Training for teachers 1 (30 persons)
Kegiatan Balajar Masyarakat
(PKBM) PRIMADONA
15 Pusat Kajian dan Perlindungar 3R Training for teachers 1 (30 persons)

Anak (PKPA)

Total: 15 trainings with 405 trainees.
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1. Design, Monitoring, and Evaluation (DME) Traigim 2008

Annex H: Training Implemented Directly by Project Staff

No. Target Areas Dates No. of Participants
1 Jakarta, Lampung, West Java |13 — 17 October 36 persons from 18 new

provinces institutions

2 East Java province 15 — 19 December 26 persoms13 new

institutions

Total 62 persons from 31 institutiong

2. Transitional Education Training (Bridging andniaial)

In 2008

No. Location Dates No. of Participants
1 Sukabumi 25-27 July 26
2 Banyuwangi 23-25 August 29
3 Medan 24-26 October 25
4 Jakarta 19-21 December 23
Total 103
In 2009

No. Location Dates No. of Participants
1 Bogor (for North Jakarta) 20 — 22 February 25
2 Jember 8 — 10 May 29
3 Bandar Lampung 15 -17 May 27
4 Bandung 5—7 July 24
Total 105

3. Personal and Social Skills Training through Ryeational Training Program in 2009

No.

Location

Date

No. of Participants

1

Jakarta

20 — 24 July 2009

18 (from Lampung, Wasg
and East .]aVEP)

4. KTSP (Education Unit-based Curriculum) Trainin@010

No. Location Date No. of Participants
1 Sukabumi 5 —9 March 31
2 Lampung 1 -4 April 30
3 Jember 10— 13 June 30
Total 91
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5. Training of Trainers in Life Skills Educationing the 3Rs Trainers Kit

No. |Location Facilitators Date No. of Participants

In 2008

1 Medan — for North Ida Ruwaida and BNR |9 — 14 December 20

Sumatra Shinta

In 2009

2 Jakarta Ida Ruwaida and Wirgd — 8 May 24
A. Simatupang

3 Jember — for East Java Farida Hanum and |22 — 25 June 25
Ufah

4 Lampung Ida Ruwaida and 27 — 31 July 2009 24
Gumgum Gumelar

In 2010

5 Bandung Ida Ruwaida, 23 — 27 January 24
Wirda A. Simatupang
and
Andi Akbar

Total 117

6. Training for CCT Social Workers and Local S{&KH, plus PKSA and PPA)

No. Social Worker Locations |Date Male Female Total

Workers Workers
1 West Bandung, Sukabumi, an@®ctober 2009 27 6 33
Cianjur

2 Jember December 2009 20 10 30

3 North Jakarta and Sukabumi December 2009 16 15 31

4 PPA-PKH national January 2010 71 46 117

5 PKSA-PKH Jakarta February 2010 30 40 70

Total 164 117 281
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Annex |: TBP Il Activities in Improving the Enablin g Environment (I0s

2-4)

IO 2 — Program, policy, and legislative framework $ improved and better enforced

Activity

Period or Date

As part of a Government Program to combat childdathe Ministry of Manpower and
Transmigration (MOMT) has allocated funds to stteeg CCT impacts on reducing child
labour by providing additional support to withdraahild labor. Funding of approximately
US$ 4.5 million was allocated for this purposeffecal year 2008.

2007

TPR 1 - 3/2008

Central Java Province government endorsed a priaviregulation on Tackling Child Labour
(Provincial regulation # 9 -- 2007). A provinciggulation is the highest type of regulation a
the provincial level. During regulation developmehe Manpower Office of Central Java
Province actively consulted ILO-IPEC. ILO-IPEC gennel were involved as resource pers
in meetings discussing the draft provincial regalat IPEC had been active here in TBP I.

12/28/2007

t
TPR 1 - 3/2008
DNS

In Sukabumi District, West Java, where the firsagghof the project was active in program ta
prevent child trafficking, a district regulation prevention of trafficking in women and childr
was endorsed in January 2008 (District regulati@+#2008). A district regulation is the
highest type of regulation at the district lev&he regulation is partly a result of advocacy
carried out by a local alliance of civil societyganizations with support from ILO-IPEC. ILO-
IPEC support allowed general public involvementhia regulation development.

1/2008
N
TPR 1 - 3/2008

In North Sumatra, 2 districts established a Dis#iction Committee for combating WFCL:
Labuhan Batu District (2 November 2007) and Serddedagai District (28 December 2007)
In both districts, IPEC staff actively provided heécal assistance through direct consultation
and as resource persons in various meetings tblistéthe Action Committees.
IPEC had been active here in TBP I.

11-12 2007

STPR 1 — 3/2008

The government of Tanjung Balai District in Nortar&atra endorsed a district regulation on

tBE2008

elimination of the worst forms of child labor in gust 2008. ILO/IPEC was involved in variqus

discussions to develop the regulation. TPR 2
9/2008

The Central Java Provincial Government Office ldwattthe Provincial Action Plan on 14/3/2008

Elimination of the Worst Forms of Child Labour thigh Governor’s Regulation # 23 -- 2008,
dated 14 March 2008. Under TBP I, the projectrfoed some activities to develop the plan
provided technical assistance in plan development.

anBR 2
9/2008

TBP Il staff in North Sumatra was actively involviedthe meetings to establish an Action

Committee in Binjai Municipality. The Municipal Aion Committee for the Elimination of the

24/10/2008

D

Worst Forms of Child Labor was established throagtecree dated 24 October 2008. TPR 3

3/2009
The MONE prepared its strategic plan for 2010 —4£2@hd TBP Il and the EAST Project TPR 3
actively advocated for the inclusion of child labauthe education strategic plan. 3/2009

TBP Il prepared inputs for the National StrategyAmtess to Justice, which includes child la
issues. The Draft National Strategy on Access stickiwill be submitted by UNDP to the
National Development Planning Body as inputs ferttid Term Development Plan (2010 —
2014).

bObPR 3
3/2009

The MOHA issued regulation # 6 2009 entitled Geh@rsdeline on the Formation of RegionaPR 3

Action Committees, Development of Regional Actidari®, and Community Empowerment
the Elimination of the Worst Forms of Child Labourhe regulation meant to encourage the
provincial and municipal governments to establisinmittees on the elimination of WFCL an
corresponding local action plans. This would exfeettie implementation of the National Acti
Plan (NAP). TBP Il was actively involved in therfioulation of the guideline.

13/2009

d
on

South Nias District, North Sumatra Province, hdaldished a District Action Committee for

TPR 4

Support to the Indonesian TBP of the EliminatiéMé-CL-Phase Il
Final Evaluation

75




Activity Period or Date

the elimination of the worst forms of child labdbrough a Head of District Decree 2009. 9/2009

Deli Serdang District, North Sumatra Province, lelished a District Action Committee on
elimination of the Worst Forms of Child Labour thgh a Head of District Decree 2009.

Aceh Province established its Provincial Action Quittee for the Elimination of the Worst
Forms of Child Labor through Governor Regulation 4% year 2009.

On 29 July 2009, Serdang Bedagai District (Nortm&wa) declared its intention to be a Chil29 July2009
Labour Free District by 2019. Project staff in MoSumatra actively supported advocacy waork

by local NGOs leading to this declaration. Theldetion was signed by representatives fronTPR 4
relevant government departments, parliament, agadnszations dealing with child labour 9/2009

issues. This result was achieved through dialegtlefull support from the local government|
and financed by the Project. To reach this gbal district will strengthen its various

educational programs and endorse new local regulgtsuch as regulations on the elimination

of worst forms of child labour and on compulsoryeation. This declaration was not foresegn
when the Project was designed, but the opportuvety seized.

The Project submitted inputs on child labor for ¢thhaft Mid Term Development Plan (2010 —|{ TPR 4
2014) and for the draft UNDAF Situational Analysis. 9/2009

During the reporting period, 16 Districts in Eaavd developed their Action Plan for the

Elimination of the Worst Forms of Child Labour ameb Districts in North Sumatra establishe@PR 4
District Action Plans. A district in North Sumati®erdang Bedagai District declared the Distrég2009

to be Child Labour Free District by 2019.

TBP Il with the EAST Project conducted two high4éRound Tables, concerning child labo

and the conditional cash transfer program and rtraising child labor into policy and TPR5
programs (19 -20 November 2009). Key stakeholftera National Planning Body, Ministry 08/2010

Manpower and Transmigration, Ministry of Social &ffs, national CCT unit and Ministry of
Home Affairs participated in the two Round TablEse round tables helped to convey the

importance of mainstreaming child labor into depeh@nt policies and programs, including into

the CCT Program.

The Project continued to provide inputs to the tdd®DAF that includes an output related to| TPR 5
child labour on Increased capacity of governmesiituntions to effectively implement the 3/2010

National Plan of Action on the elimination of the”@L and ILO conventions # 138 and 182.

From January 2010 the MOMT began implementing giam to withdraw child labourers | TPR 5
(PPA) in support of the Conditional Cash Transfergpam (PKH). This program is partially tf&2010

result of advocacy work by TBP Il. Project stdfaprovided inputs in the design of the PPA-
PKH).

Project staff provided technical advice to the gowgent of Central Kalimantan province thatf TPR 5
subsequently issued a governor’s degree on 6 OcRil® on the establishment of Provincial 3/2010

Action Committee and its Secretariat for the Eliation of the Worst Forms of Child Labour.

The Mid Term Development National Plan endorsethieyPresident of Indonesia in mid

January 2010, includes chill labour as one of tielenges in ensuring child protection for all TPR 5
children in Indonesia and includes a program feralimination of worst forms of child laboun 3/2010
to protect all children from exploitation and disesination. TBP Il staff used many occasions to

advocate for the inclusion of child labour in th&dMerm Development Plan, such as a spedjal

meeting with the key person responsible for manpasgeies in the National Planning Body as
well as through written inputs.

Following up the OSH workshop a guideline for enyels in improving OSH was drafted andTPR 6
presented to an OSH expert for validation and imp@troject staff also identified a strategy arti2010

participants for the training on OSH improvementhia 3 (three) provinces where the Project
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Activity

Period or Date

works with child labour in plantations (North SumsgtLampung, East Java).

The Declaration of Deli Serdang to be free of chalobour by 2020 was signed by a number g

fTPR 6

government officials and NGOs on 12 June 2010. 9/2010

Provincial Government of Jakarta established aiRcial Action Committee for the EliminatiogmTPR 6

of the Worst Forms of Child Labour through a Gowerbecree dated 12 April 2010. The |[9/2010

Project had been involved in facilitating such bshment since the®1Phase Project of

Support.

The District Regulation on the Elimination of Chlldbour of Serdang Bedagai District, NorthTPR 6

Sumatra Province endorsed by the Governor’s Offiwet was officially registered as District |9/2010

Regulation No. 7 year 2009. The Project advocttedievelopment of the regulation and

Project staff members were resource persons inimgsediscussing the draft regulation.

Officially registered in 2009, the regulation wagyannounced to the public by the

Government Office in this period.

Presidential Instruction No. 1 2010 concerning the Acceleration of National Development TPR 6

Priorities for Implementation in Year 2010 includes the need to work on assisting street 9/2010

children.

Presidential Instruction No. 3 2010 concerning Esvelopment Program among other things

emphasizes the importance of eliminating child latemd of implementing the Conditional

Cash Transfer (CCT) program.

Some local legislation in progress in this period: TPR 6

« Banyuwangi District has initiated to draft a distniegulation (PERDA) on protection of | 9/2010
women and child victims of violence and human teafhg in Banyuwangi. The regulation jis

meant.

» The final draft of the Action Plan of North Sumatmathe Elimination of Trafficking of
women and children for the year 2010 — 2015 is utidereview of Law Section of the
Governor Office of North Sumatra Province.

» Batubara District, in North Sumatra Province, iafting Local Decree on the Elimination o
Worst Forms of Child Labour.

» South Nias District in North Sumatra is drafting tistrict Action Plan on the Elimination [of

Worst Forms of Child Labour.

f

The UNPDF 2011 — 2015 includes an output relatezhiiol labour, namely: Increased capacityPR 6

of the government institutions to effectively impient the National Plan of Action on the 9/2010
elimination of the worst forms of child labour alh@® conventions Nos. 138 and 182.

West Bandung District established a District Act@ammittee (DAC) for the Elimination of |TRP 7
the Worst Forms of Child Labour through a Head wtiixt Decree dated 10 October 2010. {4/2011

Project staff and its partners implementing acfioograms in West Bandung District provided

inputs to the local government on the need to &stabuch a committee.

Banyuwangi District Parliament endorsed a locaulaipn on the protection of women and
child victims of violence and human trafficking danuary 24, 2011. The Project provided
support to hire a consultant to prepare acadengerpan which to base the regulation and to
conduct a public hearing on the draft regulation.

TRP 7
4/2011
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10 3 — Improved capacity of stakeholders for implenenting action against child labour

Activity Date

The District Government of Tanjung Balai in Nortim$atra has conducted mapping on Worst FOITRR 1
of Child Labour on October 2007 which results wélused in developing District Plan of Action. | 3/2008

Guideline developed for Implementing Partners eDhiect Beneficiary Monitoring and ReportingTPR 2
System (with TA from IPEC HQ) 9/2008

Using the Transitional Education Program Guidelihacher trainings were conducted: 1in  |TPR 2
Sukabumi District, West Java (July 2008) and 1anyiwangi District, East Java (August 2008) | 9/2008

Future IPs presented 6 Action Programs to the NaltiBteering Committee (NSC) for endorseme23/7/2008
and all were accepted. These were the first ABs implemented starting September 2008. Dufing

the remainder of TBP I, IPs normally presentedttAB proposals to the NAC (with some being | TPR #2
presented by TBP Il staff). None were rejectetiiatstage. 9/2008

2 Design, Management and Evaluation trainings (Di&e held to improve potential partners’ |10 —12 /2008
capacity for action against child labour. Partcits were introduced to a number of child labour
issues, the development of action programs, maregeshproject finances, and understanding thePR 3
DBMR system. The first training was held from 13#%October 2008 to train potential partners | 3/2009
from Lampung, Jakarta, and West Java. The secainihty was held from 15 to 19 December 2008

in Jember, East Java and was attended by potpattakrs from East Java. 56 program staff from 28
institutions participated in the 2 trainings.

Using the Transitional Education Program Guideltheore teacher trainings were implemented|ibh0/2008 —
this period. The first training was in Medan, MdBumatra (October 2008) and the second in Jakai2809
(February 2009). The trainings targeted teachretgidors to be involved in the delivery of TPR 3
transitional education (bridging and remedial cesiysmplemented by IPs. 3/2009

Training for partners on life skills education wsthe 3R Trainers’ Kit (Rights, Responsibilitieslan 9-14 December
Representation) was held by TBP Il in Medan frota 84 December 2008. 19 NGO staff and 2 | 2008

staff from the Government Non Formal Education D@yment Center in North Sumatra
participated in the training. TPR 3
The Project took the decision to require all APprtuvide life skills education services to all dire | 3/2009
child beneficiaries, in addition to the main ediwal services.

Resulting from TBP Il advocacy with Bappenas (Naidevelopment Planning Body) to include TPR 3
child labour in various national surveys, dataexi#éd by MOSA for the Social Protection Program
through a survey of poor households, included atagureon the working status of household 3/2009
members 5 years and older and the sectors in wigslke members were working. This helped
gather data on child labourers.

2 trainings for partners on life skills educaticing the 3R Trainers’ Kit were held by the Profect | TPR 4
partners working in Jakarta and West Java in Jakart to 8 May 2009 and for partners working|in

Lampung in Bandar Lampung on 26 to 31 July 2009. 9/2009
1 training for Master Trainers on the Pre-vocatidmaining program. The Program will be TPR 4
implemented in Lampung, West Java, and East Jaltharselected Master Trainers came from

these regions as part of capacity building actisiti 9/2009

3 trainings on the Transitional Education Prograeneseld to train teachers how to develop TPR 4
transitional education courses using the guidelewveloped by the Project and MONE. The trainings

took place in Jember District (8 to 10 May 2009ripung (15 to 17 May 2009) and in Bandung |(8/2009
to 7 July 2009).

Training sessions on the DBMR for IPs were camigidduring the period: TPR 4
» Training on computerized DBMR for all IPEC stafflseeholders (members of National Action
Committee from government, trade unions and empidyed implementing partners working in | 9/2009
Jakarta and surrounding areas was conducted ondis82009. Each implementing partner wag
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Activity

Date

represented by the action program coordinatortamddtion program staff responsible for the
DBMR database. The training in Jakarta was attebgelb participants.
 Similar trainings were conducted for partners in:

0 Lampung, 31 July and 1 August 2009 -- 24 partidgpan

0 North Sumatra, 19 August 2009 -- 11 participants

o East Java: 21 August 2009 for two partners in Jembe

o East Java: 24 August for one partner in Banyuwangi

Project staff also assisted some existing parthatdave been successful in implementing actior
programs in designing second phase Action PrograBtaff continues to assist in the process of

TPR5

designing first phase AP programs. All action paogs are presented to the National Steering | 3/2010
Committee for approval and endorsement.
TBP Il provided technical assistance to Statidtidenesia (BPS) in analyzing the data from the | TPR 5

Indonesian Child Labor Survey and in organizirglttunch of its results on 11 February 2010 by

the Deputy of Social Statistics of BPS. Reporteevianded to representatives of the National | 3/2010
Planning Body, Ministry of Manpower and Transmiignat Ministry of Social Affairs, Ministry of

Home Affairs, Ministry of National Education, Empkrs, and Trade Unions.

TBP Il delivered the following education trainingurses: TPR5
« 1 training for IPs on life skill education using 3Rainers’ Kit (Rights, Responsibilities and
Representation) for new partners working in Wega Jeas held in January 2010 in Bandung, Wes¥/2010
Java

« 1 training on strengthening Kurikulum Tingkat Sat&endidikan (KTSP) or Unit Based

Curriculum for head masters and teachers of Jitigir Schools in Sukabumi District, West Java

» The Project was also involved as resource persanaining on remedial program and life skills
education for social workers of Ministry of Sodidfairs (MOSA) who will be involved in MOSA'’s

Child Social Welfare Program (PKSA). TBP Il stafbvided technical assistance on the training,
particularly in developing the training agenda &rathing methods.

Project staff served as resource persons in tgafoirtrade unions in combating child labor in TPR 5
Indonesia. The training was implemented 16 - 18Ddser 2009 and was conducted by the Tea¢hers
Association (PGRI) and supported by Japanese Tiaga project (RENGO). 3/2010
During this period, Project staff made 115 monitgrisits to APs to review progress and to provid®R 5
technical assistance to the IPs in implementingtfien programs. This TA to IPs continued for the
duration of TBP Il from design through implemerdati 3/2010

Training for CCT staff in 3 provinces was carried during this period. The training was to deepeiPR 5

understanding of the CCT staff on child labor issaed on a child labor monitoring system.

3/2010
Assessment of current practices of targeting d¢abldur in Corporate Social Responsibility was | TPR 5
completed and materials to be used in training @&Ragers on CL were produced. The Project is
finalizing the training syllabus and the trainisg® be implemented in April and May 2010. 3/2010
The following assessments were carried out inpigd: TPR5
» Assessment on Occupational Safety and Health imtd®ien
+ Assessment of Education Referral System in CCTrBnog 3/2010
 Indonesia Child Labor Survey
» Assessment on Child Labor and CSR
* Assessment on Mechanism to Monitor Child Domestizk&frs
10 One-roof schools in Sukabumi District have nesgtitraining on improving KTSP (unit-based | TPR 5
curriculum) 3/2010
Assessment on OSH in plantation area has beendeadiThe National Workshop to build TPR5

commitment is scheduled to take place on 25 Mabdi® 2Adaptation of the instrument on OSH ig
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Activity Date
on-going. Training for plantation companies, comityyplantations, etc will be delivered in April |3/2010
and May 2010.

Ministry of Manpower and Transmigration and Minysf Social Affairs use 3Rs Trainers’ Kitto | TPR 5
train their social/field workers. 3/2010
During the period, 129 monitoring visits to the AlRse made by Project staff to review their TPR 6
progress and to provide technical assistance tionjlementing partners. 9/2010
2 training sessions to improve the capacity of hesters and teachers in developing and

implementing KTSP (School Unit based Curriculumjeveeld: TPR 6
e Training in Tulang Bawang Barat District, Lampufig; 4 April 2010 9/2010

 Training in Jember District, East Java, on 10 td3 2010

The training sessions were held in close consoiftaind coordination with the District Education
Office in these areas which selected the particigaichools. These 4-day training sessions indlU
attention to child labourers and their needs anainer topics.

de

3 training sessions on how to design and deliverqarational programs were held during this per
* Training in West Tulang Bawang, Lampung, 20 to 28il22010

e Training in Sukabumi, West Java, 1 to 4 June 2010

» Training in Jember, East Java 28 June to 1 Jul§ 201

The training was attended by schools where theopegional program would be implemented. A
with the training on KTSP, prevocational trainingsadelivered in close consultation and
collaboration with the District Education Offices.

IdiPR 6
9/2010

The Project provided technical support to an immgleting partner (YILB) to implement 3 batcheg
training on Child Labour and CSR for CSR managedakarta (14 — 15 June 2010), Medan, No
Sumatra (21 — 22 June 2010) and in Surabaya, &as(J9 — 30 June 2010). Two companies
expanded their CSR programs to cover child labthe. Project went on to assist NGOs to develg
proposals to be submitted to the interested corapani

OPR 6
t®/2010

pp

Training for CCT staff in 3 provinces was implenezhtluring this period. The training was to
deepen understanding of the CCT staff on childdaissues and on the child labour monitoring
system. The Project has been able to support gexeltt of some CLMS at the local level but is g
struggling in linking the CLM with the CCT.

TPR 6
9/2010
till

The Project staff provided technical assistan¢eg¢dmplementing partners in implementing the 5
ongoing action programs. During this period, 153taving visits to the action programs were m
by the Project staff to review progress and to igetechnical assistance to the implementing
partners.

IPR7
ade2011

A Bahasa version of the guideline for OSH improvenire the plantation sector was finalized afte
receiving inputs and validation by National OSHex%p, including experts from government,
employers’ organizations, trade unions, Nationardor OSH, and universities.

Using the guideline, trainings on OSH improvementdcal stakeholders were implemented in
Lampung Province, East Java Province and North 8arReovince. Trainings participants were
from local government, employer associations, \ibltsOs, tobacco farmers, plantation owners
paramedics and universities. They were provideld avjractical guideline on how to improve OS
in the workplace, in order to contribute to thengfiation of the WFCL.

IMPR 7
4/2011

T -

A meeting was held with CCT management to inforemtlon the progress of TBP Il activities tha
are linked to the CCT program. The CCT manager®mytmuch agrees that CCT will contribute
the reduction of child labourers.

The project discussed the difficulties of linkirtgld labour monitoring (CLM) with the CCT and o
linking the District Action Committee work with tH@CT management at the District level.

tTPR 7
w2011

f
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I0 4 — Increased awareness of the worst forms of ith labour and the importance of education for

all children

Activity Date
Prior to formal project launch, various stakeholdensultations were carried out at national, |4 — 7/2008
provincial, and district levels where the projeciuld operate. The consultations were mean{ to

raise stakeholder awareness of future projectitiesy seek their input, and generate supporf Id?R #2
project implementation. Included in these consigtest were meetings with CCT Program 9/2008
management at the provincial and district levels.

4 baselines studies completed in August 2008: TPR 2

» Baseline Survey of Street Children in East Jakarta 8/2008

» Baseline Survey of Child Labour in Plantations ielilBerdang and Serdang Bedagai, North
Sumatra (palm oil, sugarcane, rubber and tobacco) TPR 2

« Baseline Survey of Child Labour in Plantation imBawangi, East Java 9/2008

» Baseline Survey of Child Labour in Plantationsémiber, East Java (tobacco)

The TBP Il project launch on July 9, 2008 mearaise awareness of the general public of tH&7/2008
issue of child labour. It benefited from wide watal media coverage (print and electronic). [The
launch was witnessed by about 400 persons repiegefatrious government institutions, tradeTPR #2
unions, employers, NGOs, universities, Internati@ggncies, ex-child labourers, school 9/2008
children, parents and teachers from Greater Jgkhaavinister of Manpower and

Transmigration, the Minister of Women’s Empowermené Director General of Out of Schopl

of MONE, a representative of the US Embassy, aadtinector of ILO Jakarta. Children’s
representatives launched the project by unveiliviggosters conveying messages on the
importance of education, including the slogan “Stéprking, Go Back to School.”

In commemorating World Day Against Child Labour 80UBP |l staff carried out several
awareness-raising activities. (1) Staff went tavlversity campuses around Jakarta between
12 June to talk about child labour and educatiah sfudents and lecturers. These activities
were aimed at increasing university students’ aoturers’ understanding of the issues of ch
labour in Indonesia. (2) To increase public awassrof child labour, from 23 June to 5 July
2008, the Project presented a photo and postebiéirhi entitled “My Work, My World: A
Portrait of Child Labourers in Indonesia.” The eition was visited by about 250 people ead
day. (3) On 26 June 2008, jointly with the EASDject of ILO Jakarta and the Ministry of
National Education (MONE), the Project conductedoakshop entitled “Education, the Right
Response to Child Labour”. The workshop aimed arawing understanding of the linkage
between education and child labour and at incrgasdordination among institutions working
on child labour and on education. MONE's activeagagment in this workshop was particula
important for further work in mainstreaming chiltbbur into the Indonesian education progr
An estimated 10,300 indirect child beneficiarieseweached through these events and actiy
during Project launch.

June — July 2008
10-

TPR #2

18/2008

>

rly
am.
ities

TBP Il conducted awareness-raising activities thforadio talk shows and media interviews
(electronic and print). The project developed vasimaterials to support awareness-raising
communication activities for future use:

Project leaflet

Backdrop panels (to be displayed in Project evemtskshops, seminars, exhibitions, etc)
Gunny bags and notebook with the slogan STOP WORKIGO BACK TO SCHOOL (to
be distributed to participants of Project events)

A set of photos of child labourers in sectors teedéy the project for use in exhibitions,
communication materials, etc.)

aMEP R #2
9/2008

Awareness-raising through: (1) production of bidigfor circulating press coverage of child
labour related issues; and (2) providing briefingschild labour related topics in various foru
as resource persons (e.g., National Coordinatioetig on the Implementation of the Child

Labor Program by Provincial Government, organizgthie Ministry of Domestic Affairs;

MR #2
9/2008
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Activity

Date

National Workshop on Reporting on the Implementatibthe National Plan of Action for the
Elimination of Child Labor, organized by MOMT).

TBP Il staff prepared materials for uploading te thO Jakarta website. The materials prepg
included comprehensive information about the ptogetivities, including summaries of the A
supported by the project. The public had accefiseavebsite by end of April 2009.

reeR 3
F¥2009

Various events conducted by the Project duringgbisod, including training of teachers and
staff, focused on raising the awareness of paditgpabout child labour. Through these eve
an estimated 1,637 indirect child beneficiarieseneached in terms of information about chi
labor.

IPs also conducted a number of meetings at thé llewal, and an estimated 900 indirect child
beneficiaries received information on child lab@mh adults attending the meeting.

IP
nts
dPR 3
3/2009

TBP Il supported the launching of the MOHA guidelifor provincial/municipal action

committees and action plans to inform the publi@ege on the regulation. Support was also| TPR 3
provided by to JARAK, an NGO network working on &lemination of child labour, to print |3/2009
1,000 copies of the regulation for disseminatiotot@l governments.

Baseline Survey of Child Labour in Plantation indng Bawang and Central Lampung, TPR 3
Lampung was completed. 3/2009

TBP Il, in collaboration with the EAST Project, dad out a number of activities to
commemorate World Day against Child Labour 2009c#igjot very wide media coverage. T
Project noted various cases of press coveragetimnahas well as local printed media (18),
radio (4), television (3) and web-based media (36§ following were the activities
implemented in collaboration with the EAST Project:

» Production of a fact sheet on girls labour to canpgnt the ILO report entitled “Give Girlg
Chance: Tackling Child Labour, a Key to the Future

* Media Campaign

Press Briefing

A press briefing was held on 11 June for about 15 journalists tada the ILO report entitled
“Give Girls a Chance” and to brief the media oridties to be held by ILO Jakarta in
commemorating World Day Against Child Labour 2008he 15 journalists were provided w
media kits that included a translated media summai@ive Girls a Chance” and the fact she
on girls labour in Indonesia. Resulting from thiegs briefing, some articles were published
some prominent news papers in Indonesia. The Ddpinggtor of ILO Jakarta was also invite
for a live interview on Metro TV.

Radio Talk Show

During the month of June 2009, 3 radio talk showsenheld by SMART FM radio highlightin

the problems of girl’s child labour in Indonesiapics discussed in the radio talk show were;

* World Day Against Child Labor 2009 and its focustba girl child

» Child Domestic Workers, Child Trafficking and Chidsh in Prostitution
* Clinic on Child Labor: to respond to any queriesuattxchild labor
Campaigns using SMS and Facebook (2)

SMS messages on child labour were sent out to a aidience of partners.

A Facebook group was launched on 18 May 2009 arehbyof August it had 1,275 members.

e March against Child Labour and a Special Eventdam@emorate WDACL 2009 on 21 Ju
2009

Almost 2,000 people consisting of school childremild labourers, ex child labourers, trade
union members and board members, government défi@mployer organization
representatives, university students, NGO activestgl celebrities participated in the March
against Child Labor on 21 June 2009 to raise avessabout child labour in Indonesia.

At this special event, the National Action Comnetfer the Elimination of Worst Forms of

HePR 4
9/2009

a

th
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Child Labor launched its Implementation Reporttfar ' Phase of the National Action Plan

Support to the Indonesian TBP of the EliminatiéMé-CL-Phase Il
Final Evaluation

82




Activity Date

and its Work Plan for the'®Phase.

Other commemorative events were held in East Jakaunicipality, Serdang Bedagai Distric
(North Sumatra), and Jember District (East Jalia)East Jakarta TBP Il organized a street
children parade on 12 June.

In Serdang Bedagai some 500 participants partietpit a dialogue officially opened by the
Head of District. The event concluded with thengig of a commitment to combat child labour
by the Head of District, Head of District Parliameread of District Police, and relevant
organizations. The event was followed by a bieyzrade of about 100 bikers that went to
surroundings villages and government offices tgsuipprovincial efforts against child labour
and to urge local authorities to combat child latiaipalm and rubber plantations. Similar
events were also held in the sub-districts of Rdasihul and Sipispis.

With support from TBP 1l 2 local foundations in Jean District organized a children’s parade
and festival on 12 June to raise awareness of tmramunities and villages regarding the
elimination of child labour and the importance dfieation. Information kits regarding the
dangers of child labour, children’s rights and imipoce of education were widely distributed,.

Following the commemoration of World Day againstl€Chabour 2009, the Project wrote up|a
number of articles on the WDACL 2009 to be publghrethe ILO Jakarta Newsletter in TPR 4
September 2009. 9/2009

Following the declaration of Serdang Bedagai t€h#éd Labor Free District by 2019, the TPR 4
Project wrote an article on the declaration to beligshed in the ILO Newsletter in September 9/2009
2009.

To strengthen advocacy activities at the localllethe Project carried out district-level
workshops on child domestic workers in 4 distritishicipalities (Tangerang District, Bekasi
District, Jember District and Bandung Municipalitfhe intention is to work in these areas fOifPR 4
withdrawal of child domestic workers. 3 workshepsre implemented in Tangerang (11 Mar&i2009
09), Bekasi (26 May 09) and Jember (18 August 2@d@)the & in October 2009 in Bandung
The workshops served to raise the issue of chitdeftic workers in these areas and inform
various stakeholders (government, employers, tuaitens, local NGOs) about CDL and the
action programs to be implemented by various pestimethe areas.

TBP Il funded an assessment of mechanisms to nrarhitt domestic workers at the local
level. The assessment was implemented by the Ciemt8pcial and Development Studies of ti€R 4
University of Atmajaya. 9/2009

During the period, the Project staff prepared niofermation on TBP Il activities for uploading PR 4
to the ILO Jakarta website. 9/2009

TBP Il continued its awareness-raising activitiegtee issue of child domestic labour during the

period. A workshop on child domestic workers waglemented by the Project on 17 FebruafPR 5
2010 in Surabaya Municipality in collaboration wHPs and the Surabaya Office for 3/2010
Community Development.

1 workshop on child domestic labour at the munidip&evel in Malang Municipality involving| TPR 5
with 1 IP and the Malang Government. Held on 10dd&oer 2009, the workshop was officiall$/2010
opened by the Vice Mayor of Malang Municipalityn Malang Municipality, the Project is
supporting an AP to withdraw children from childndestic labour.

1 workshop on child domestic labour was implemeimeB®andung Municipality on 14
December 2009, where the Project is supportingd®gthdraw children from child domestic
labour. Implemented in collaboration with 1 IP, therkshop was officially opened by the Hejad
of Manpower and Transmigration Office of the Mupality on behalf of the Bandung Mayor.
The workshops were extremely useful in raisingissee of child domestic workers in these
areas and in informing various stakeholders (gavemt, employers, trade unions, local NGQs)
about child domestic labour and the APs being imgleted by various partners in the areas.
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Reprinting of comics entitled “Yang Teraniaya (Thleused) developed by an NGO and abag
a young girl who is trafficked into child domeskabour and who is almost sold for sexual
exploitation purposes. The comic conveys a messadg/oung people should be alerted to
child trafficking for child domestic labour as wal for sexual exploitation. The project
reprinted 10,000 copies of the comic and used iafeareness raising activities targeted at
children and teachers reached by various APs wgtkinthe prevention of child domestic
labour and child trafficking.

PR 5
3/2010

Printing of awareness-raising leaflet for employafrshild domestic workers. The leaflet
informs employers on the prohibition of employirgldren under 15 years of age and what t
should do when children aged 15 to 17 are emplagediomestic workers. The Project printe
10,000 copies of the leaflet and used the leafleaise the awareness of employers who are
of APs for withdrawing children from child domestabour.

TPR 5
1849010
)|
part

Printing of the “Training Module on Child Domestiabour for Stakeholders” (200 copies). T
module was developed by the Ministry of Women'’s Bmgrment and Child Protection and
TBP 1l will distribute copies to stakeholders irethroject target areas.

&R 5
3/2010

TBP Il continued to prepare information on projactivities to be uploaded to the ILO Jakart
website. Project staff also prepared variouslagion child labor programs for the ILO Jakar
Newsletter.

alPR 5
t3/2010

The Project held a National Workshop on Develogagnmitment to Protect Young Workers
aged 15-17 years in plantations through the Imprearg of the implementation of Occupatior
and Safety and Health (OSHh)Jakarta on 12 April 2010. Attended by 25 papaats
representing government, employers, trade uniod\N&BIOs, the workshop aimed at increasi
awareness of the issue of child labour on plamationcluding awareness of the risks and
hazards faced by workers aged 15-17 years, anotahong the commitment and support fron
related stakeholders at national and local levelat@a pilot testing and to monitor the
implementation of OSH.

TPR 6
n8/2010

ng

n

Focus group discussions were held to review thesta labour inspection in combating chilg
labour. The first FGD was held at the provinceldl in North Sumatra on April 1, 2010 and
was attended by labour inspectors from District/Mipality level targeted by the Project. Th

second FGD was conducted in Jakarta on 17 Juned&d @ttended by labour inspectors from

the district level from Jakarta, West Java and 8arovinces. The FGDs were implemente
in close collaboration with the Ministry of Manpomend Transmigration (MOMT) as a way {
build MOMT’s ownership of the FGD results.

TPR 6
9/2010
e

d
o

The Project conducted various activities to commeteothe World Day 2010. At the nationd
level, in collaboration with JARAK, a national NG@twork and in coordination with the
National Action Committee for the Elimination of \i Forms of Child Labour, the Project
conducted a national workshop on child labour Br %" July 2010 in Jakarta to review
progress made and to identify further actions neéeddtended by around 60 key stakeholde
from national as well as provincial level, speakeggesented Ministry of Manpower and
Transmigration, National Development Planning Bady Ministry of Home Affairs and
discussed progress.

ATPR 6
9/2010

(72]

A number of activities were also implemented atltdoal level to commemorate the World Day:

Child beneficiaries of the APs and IP staff papatied in a march conducted on 24 June 201
Serdang Bedagai District. Participants met wittneddeads of office such as Manpower Off

Education Office, Social Office, and the assistarihe District’'s Head for an open discussion.

Commemoration of World Day against Child Laboubieli Serdang was marked by a march
child beneficiaries, parents, peer educators an@&&aff. Following the march, the children
performed a drama on child labour conditions betbisérict government officials followed an
open discussion.

0, in
ce,

by
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TBP Il staff continued to prepare information oojpct activities to be uploaded onto the ILC

TPR 6

Jakarta website. In addition, the Project stafbadrepared various articles on the child laboy®/2010

program for ILO Jakarta Newsletter.

During the reporting period the Project has beewiding internship programs, consultations
discussions and field visits for university studeott other groups wanting to learn about chil
labour.

TPR 6
19/2010

Studies completed during this period:

Compilation of good practices on combating chiloidar through education (6 good
practices)

Survey of Child Domestic Workers in Tanjung Balasttict, North Sumatra (by local
government of Deli Serdang)

Diagnosis on the Existence of Child Labour in CoBtantation (World Bank)

Review on Implementation of ILO Conventions on @hibbour, conducted by JARAK
(National NGO Network) with support from EU.

TPR 6
9/2010

Mobilization of Corporate Social Responsibility (RSto combat child labour:
The Project assisted 2 NGOs working for withdraafathild domestic workers to develop

proposals for submission to private companiedNG®s received a contribution of 1,000 bog

from a company in the form of books to equip thiddlearning centers for child domestic
workers.

The Project also assisted Indo Power to develdp$iR programs to include and target child
labor. Indo Power held a seminar for the staffesivassociation on child domestic labour in

December 2010. Similar seminars will also be enpénted by Indo Power in their offices at

the local level.

To further campaign on the need to mainstream ¢alddr into CSR programs, the Project
participated in a CSR exhibition organized by Inelsia Business Link on September 2010.
During the 2-day exhibit, the Project informed tas$, who were mostly from the private sect
on the child labor problem in Indonesia and whatpanies can do to contribute to its
elimination.

The Project presented the results of the FocuspEbiscussions (FGD) on the effectiveness
the labor inspector program to MOMT in October 20M0e meeting to present the FGD resy
was attended by 25 senior labour inspectors.

OfPR 7
g2011

A mapping of legislations, policies and programsdmbat child labor was conducted during
this period. A Focus Group Discussion with the &&keholders to identify gaps in legislatio)
policies and programs was also conducted as p#neakview.

TPR 7
%/2011

Various radio programs to discuss child labor wemeducted by the Project Staff, as follow:
Smart FM Jakarta: 3 times

RRI Jember, East Java: 3 times

Prosalina Jember, East Java: 2 times

RRI Medan, North Sumatra: 1 time

RRI Pro2 Bandung, west Java: 1 time

In addition, staff of implementing partners suchlasida Foundation and Alang-alang
Foundation in East Java and Child Protection lmstibf West Java also conducted some rag
programs to discuss the issue of child domesticuabAlang-alang also discussed the issue
local TV program.

TPR 7
4/2011

io
na

Research activities carried out:

Rapid Assessment on Incidence of Child Labour im@ercial Chicken Husbandry was
conducted in some sub-districts of Serdang Bedaigiict, North Sumatra.

TPR 7
4/2011
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» Adraft TORs for a preliminary assessment on Ineigeof Boys’ Prostitution in Indonesia

has been shared with technical experts in IPEC@tHQ to get inputs.

» Areview of the school attendance system at painy school level and their relation with
prevention of child labor has been implementectlected public and private junior high

schools where TBP Il has been active.

During this period the Project provided an inteipgirogram and consultations for university| TPR 7
students or other groups wanting to learn aboud ¢abour.

4/2011

Project staff served as resource persons in theafislg workshops implemented and funded

other parties to discuss child labor in Indonesia:

» Training workshop on child protection for delegdiesn Tajikistan and Iran, Jakarta, 4

October 2010, organized by the Indonesian ChildfavelFoundation.

»  Workshop on child domestic workers for Associatidrstaff Wives, Indo Power (a
company), Jakarta, 8 December 2010, organizeddxy Rower
»  Workshop on reporting on the implementation of bliadil Plan of Action by MOMT

e Trainings for facilitators of MOMT and MOSA Progna in support to CCT Program
» Seminar on child protection organized by Universityadjajaran, Bandung, West Java

VPR 7
4/2011

Project staff provided inputs to the Complianceesssnent Tools of the Better Work (BW)

Indonesia Programme which also covers compliante ehiild labor related laws.
Project staff prepared two articles for ILO newtgleto be published in April 2011.

Project staff prepared compilation of press cligpam child labour and related news covering

the period of 1 September 2010 to December 201@iacglated the compilation to
stakeholders, donor community in Indonesia and Jakarta staff.

Draft of 8 good practices were finalized for reviewlPEC Geneva.

TPR 7
4/2011

Educational materials and modules tools developedytTBP |l

Period Title of the Modules/Materials Status of Review by |Remarks

MONE
TPR 2 Transitional Education Program Guideline | Reviewed and endorsedDeveloped by IPEC
9/2008 (bridging and remedial courses) by MONE
TPR 2 Pre-vocational Training Module Reviewed and esddr | Developed jointly by
9/2008 by MONE IPEC and EAST Projeq
TPR 2 To Bring Child Labor Back to School Reviewed and endorsedDeveloped jointly by
9/2008 (strengthening the local curriculum) by MONE IPEC and EAST Projeq
TPR 2 3R Trainers’ Kit (Rights, Responsibilities and| Identified by TBP 1l for | Existing ILO tool
9/2008 Representation) for use in Life Skills educationise
TPR 2 SCREAM Identified by TBP Il for | Existing ILO tool
9/2008 potential use
TPR 2 Community Economic Assessment Guideling tdentified by TBP Il for | Existing ILO tool
9/2008 be used in identifying local economic potentiapotential use

and markets. Types of vocational training to |
given to beneficiaries will be based on this.

pe
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Annex J: Good Practices and Effective InterventiorModels

The TBP Il project has identified eight Good Preetimodels, which it has documented for ILO
approval® These are considered the most innovative andessfid models among the 67 APs
implemented by the project. They are describegktail in the Good Practices document.

1.

Community Participation in Withdrawing and PrevagtiChild Labor through a Community Learning
Center. (Hotline Surabaya Foundation)

» Local stakeholders’ participation

» Capacity building for local stakeholders: tutonsldeachers.

» Direct actions of withdrawing and preventing cHdtor

Building Community Participation in Eliminating th&orst Forms of Child Labor. (SEMAK)
» Improved stakeholder capacity at the village léngireventing and eliminating child
trafficking.
» Policy development to prevent and eliminate the \WBRCthe village level.
» Direct action to prevent child trafficking at thilage level.

Provision of Education Services to Withdraw andvBng Child Labourers through a Community
Learning Center (PKBM) in Serdang Bedagai disthitdrth Sumatra. (LINGKAR)

* Involvement of the local community in tackling ldgaoblems

» Direct actions to withdraw and prevent child lalsarin plantations

Participation of Local Business in Providing Vooaikl Training and Apprenticeship Programs for
Former Child Labourers in Tulang Bawang Tengah @istrict, Lampung. (LADA)
» Direct action to withdraw child labourers.
» Participation of local entrepreneurs in vocatiasidlls building and apprenticeship for former
child labourers.

Campaigning on the Prevention of Child Labor anddCHrafficking Using School Radio in SMP
Budi Rahayu School in Deli Serdang, North Sumatr@ KKSP)
» Capacity building for children beneficiaries to qaaign in the prevention of child labor and
child trafficking.
» Development of student programs/activities in sthoo

Participation of Secondary Vocational School (SNiKProviding Vocational Education for Child
Domestic Workers. Ibunda Foundation

* Quality vocational education for child domestic kens’

» Participation of educational institutions in withghing child domestic workers.

» Withdrawal of child domestic workers aged 15 to 17.

Provision of Vocational Skills Training to Withdra@hild Domestic Workers in Bandung City.
(LAHA)

» Establishing community support for the eliminatafrchild domestic labor

» Awareness raising for the elimination of child datielabor among employers

» Providing access to education for child domestickenrs.

Establishment of a Joint Business Group for For@teld Labourers Aged 15 to 17. (YPI)
e Job creation for former child labourers.
» Direct action to withdraw and prevent child labor.

9TBP II. 2011. “Good Practices on Combating Chiédbor through Education.” Draft for Review.
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Annex K: Additionality and Value-added of TBP Il to the CCT Program

1. TBP Il provided a package of four educational supgtivities to children from households
receiving subsidies under the CCT Program (PKHhesE activities were remedial classes in key
subjects, 3R Life Skills training, the provisionafChild Learning or Creativity Center (sanggand a
home visits to assist children and to inform pasenin most areas children of very poor, but non-
CCT, households were also included in the packdgeB® |l assistance activities. This was made
necessary by the widespread dispersal of CCT-geldmuseholds and the discovery in IP activity
areas of a large number of equally poor familiesorder to meet their quantitative prevention ésg
Implementing Partners thus often included very paor-CCT children in their programs.

2. The study conducted by SMERU in parallel to the TBFfinal evaluation was designed to
complement the evaluation by examining the valugeddf pairing TBP Il prevention activities with
the CCT Program. The study was conceived as ‘id qmlitative study...as an exploratory exercise
for preparing a more comprehensive impact evaloatiudy.” 20 In addition to exploring key
guestions and research methodologies to be usdure, the study was charged with identifying
preliminary impacts of the CCT Program when comtyiméth TBP Il prevention activities. The CCT
Program by itself only required that children ohsal age be kept in school by their parents and
reductions in payments were made if children’sratéece did not reach 85 percent.

3. Due to time constraints, it was decided to carry an exploratory study to test methodologies,
prepare a proposal for a subsequent impact studyidentify potential funding for it. As suchwas
conducted in four villages in two sub-districts \West Java. TBP Il Action Programs had been
conducted in four sub-districts of this provincewmen November 2009 and December 2010. These
APs covered 79 primary schools (SDs) and 23 jusémondary schools (SMPs). In each of the two
sub-districts chosen (2 sample villages in ea@),éxperimental SDs and one SMP were selected for
observation. In addition, in these same sampledssthicts one SD and one SMP not included in
Action Programs but part of the CCT program wereded as a control group. The study thus
involved five primary schools (4 experimental andtdntrol schools) and three junior secondary
schools (2 experimental and 1 control schools)ckBeound information was generated and sample
schools selected in a Phase 1 activity (pre-surfe§dwed by a Phase 2 (survey) consisting of
interviews and focus group discussions at thegallaschool, and household levels. A research team
of three persons spent eight to 10 days in eacblessub-district in late July — early August 2011.

4. After an introductory chapter, the SMERU report @teg a chapter to educational and child labor
background issues in the four sample villages,r@rathapter to describing the combined TBP 1l and
CCT programs, and a third chapter that presenténtpacts of the combined program. The report
states that there was some measure of impact chaesaand their teaching methods in schools
involved, as well as four impacts on children bamafies: (1) academic achievement, especially in
remedial subjects; (2) changes in enrolment rateatendance; (3) changes in perceptions of child
labor; and (4) changes in actions or conduct vatipect to child labor issues.

5. According to the results of this admittedly prelary study, the inclusion of the interactive 3ReLif
Skills training in the package of TBP Il activitibas led to changes in teaching methods by teachers
involved as tutors in the program. Where IP stafiducted the 3R training with children, teachers
were not exposed to its interactive methods andndit carry over these methods to their own
remedial classes. On the other hand, where teaghare charged with the 3R training alongside the
standard remedial classes, they were impressets bgtéractivity and tended to modify their own
teaching methods accordingly. The major shift regubby this study is from a one-way (ex cathedra)

22 SMERU. 2011. “First Rough Dratft of ILO-IPEC Exphtory Study. August 25, 2011. P.2.
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transfer of knowledge to a two-way learning proce$sacher/tutors reported that they were able to
enrich the delivery of didactic material in thesdeoom. Without giving any figure on the percentage
of teachers involved that changed their teachinde sbased on their experience with the 3R

methodology, the study asserts that this was amvwotey impact. Of course, it would have occurred

as well in those APs not linked to the CCT program.

6. While awareness raising and attitudinal change gnpaments and community leaders were subsidiary
objectives, the primary objective of AP preventiaativities was direct impact on children by
improving their academic skills, stimulating theaireativity, and raising their awareness of the
importance of education and the dangers of chibdia The provision of remedial learning classes
was the dominant activity in these APs, but 3Rnirg involved as many hours (normally 36 hours
for each). Remedial activities were focused oncifipesubjects to which students often needed
additional exposure (mathematics, science, Indanesand English). The study reveals that
teacher/tutors sometimes introduced lessons todiamstudents just prior to presenting the same
material in normal class.

7. The study declares that “the impact of these dig#/ion students’ ability is actually very easy to
measure” and that “the easiest way is by compatiegtest result before and after getting remedial
[classes].” However, the study goes on to say‘tietiible data on this test result is not avaiabp1
Since no quantitative data were available, studdifigs have relied on qualitative statements of
students, teacher/tutors, non-tutor teachers, amdngs. These findings are presented village by
village because of differences in remedial cladvely, mixing grade levels in some places, tutor
experience and absenteeism, and frequency andhlehgtdividual remedial classes.

8. Although a quantitative presentation of findings stnawait the proposed comprehensive research
study, the following are the general findings preed from the four villages.

9. In Nagrak Seletan, students indicated they werg plyased with the remedial classes because of the
change to more interactive teaching methods. &hsryhighly appreciated the content and interactive
processes of the 3R course. The remedial clagsasgjudents more contact with difficult subjects
and gave them more confidence in raising questmns expressing their opinions. The Child
Learning Center was appreciated by those living maaugh to use it. Students also indicated that
their local CLC was not always open or staffed adtely. The degree of differential academic or
other impact of these three interventions on CCI raan-CCT students is not estimated.

10. In Darmareja, some student respondents were plegisiedhe remedial classes, while others stated
that the classes were tedious and had no effethtadnacademic achievement. Only qualitative data
are provided in the report, although some typicathments are quoted. The comments do not refer,
however, to the 3R course or the CLC.

11. Based on qualitative findings, the report statemt ih Sukamulya village, the TBP Il activities
generally increased student academic achievemdwdthn primary and junior secondary schools. It
gives as explanation that students had more titezaicting with their teachers/tutors than in other
places and that the subject matter was presentszbgiing the regular classes. Again, the exact
degree of impact remains unknown, and no mentiomaide of the 3R course or of the CLC.

12. Finally, the report states that in Panyusuhangdaemedial classes led to increased understanéling
the subject matter covered. This apparently oecunot only because of increased exposure to the
material presented in the classroom, but also lsecad the new two-way (interactive) teaching

2L SMERU. 2011. “First Rough Draft Report on ILOE® Exploratory Study.” August 25, 2011. P. 26.
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13.

14.

15.

16.

17.

18.

method that encouraged students to ask questiofigther discuss the subject matter. The study
reports that students were emboldened during the®Rse and carried this over to the remedial
classes. Again, only qualitative findings are pded in support of these statements assertingip®sit
impacts. No breakout between CCT and non-CCT stuglerformance is attempted, although both
were included as beneficiaries in this village.

With respect to enrolment and attendance, the studigates that primary school enrolment rates
were already quite high before the TBP Il interi@mt Poor students from CCT households were
enrolled prior to TBP Il activities, and attendaneas more than 90 percent. Very few cases of
dropout had occurred, even before the APs in C@&sar Dropout is more frequent at the level of
junior high school, due in part to children’s desto earn money to assist the family or purchase
desirable goods. The study asserts that addresisengproblem of child labor is not limited to
addressing education issues, such as quality, @edtaccess, but is multi-dimensional. When faced
with conflicting priorities, such as the need torkvim assist family members or earn income forrthei
own material needs, many children no longer plaeation as the highest priority.

The study also concludes that the 3R course hambitiye impact on students’ attendance in school.
Based only on qualitative findings, the reportesahat the students receiving the 3R training éwer
generally more aware of the importance of educdtotheir future.”22 However, the CCT Program
includes sanctions to oblige families to maintainigh level of attendance. Separating the imp#ct o
these sanctions from the impact of the TBP |l wdations is difficult, according to the report, whi
nonetheless sees the TBP Il intervention as sthengig the CCT Program. A question not answered
by this preliminary study is how much strengtheritractually does.

In two of the sample villages, enrolment and attewe rates were already high before the AP
interventions, while in two others the combined C&itl TBP Il programs were still unable to prevent
some dropouts and eliminate high absenteeism asmwme students. Again, only qualitative findings
are presented. The principal reason given fopalibin these two villages was family economic
problems. In some cases, parents are migrant weotkéng in other areas and their children are
relatively neglected in their home villages.

Based on qualitative data, the study reportsdhatof the successes of the TBP Il interventiorss ha
been to change student perceptions of the impataheducation for their future and of the negative
aspects of child labor. This is the result of &&ning, the CLC, and of home visits made by IRfsta
Both children and parents are said to have gainewader understanding of these issues. The study
reports this as increased “cognitive awareness.”

The report goes on to say that increased awarafi¢se importance of education and of the negative
consequences of child labor is not sufficient tegkehildren in school or from entering the workfarc
Although we are not told how many, the report iatks that some children dropped out after
receiving the benefits of the TBP Il interventicarsd that no child left his or her work because of
increased awareness of labor issues. The repiessthat in all four sample villages, “the probdem
of dropout and child labor were unchanged.” 23ottmer words, changed perceptions, if they indeed
occurred, did not lead to changed behavior.

The report attempts to explain this disjunctureMeen knowledge and practice by saying that change
in perceptions has not been strong enough to trigger behavior, that the realities of life simply
overwhelm the new perceptions, or that the 3R ngessaegarding the dangers of child labor are

22 SMERU. 2011. “First Rough Draft Report on ILBHC Exploratory Study.” August 25, 2011. P. 30.
Z SMERU. 2011. “First Rough Draft Report on ILBHC Exploratory Study.” August 25, 2011. P. 33.
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20.

21.

22.

23.

misunderstood because the children do not seevtlgl situation as similar to the negative examples
presented in the 3R training.

Because of its preliminary nature, this study iahla to provide much information on the nature and
degree of impact of the TBP Il program on CCT on+@CT household children. The study does
provide a good deal of interesting background imfation on education and child labor causes in
general and specifically in the sample villages ggthr Il), on the CCT program and the various
interventions of TBP Il in the sample villages (@te 1ll). Following the chapter on impacts of the
TBP Il interventions on children in the sample agiés (Chapter 1V), the study devotes a chapter to
common perceptions of child labor that tend to perate it in rural Indonesia (Chapter V).

This chapter on common perceptions asserts thatsimply considered reasonable and appropriate
that children help their parents economically, esdly if the family is poor. Traditional valueoh

that children have an obligation to help their pggse These values are manifested in five societal
attitudes: (1) children are morally bound to assis household economically; (2) assisting parents
economically prepares and educates children fokwaeradults; (3) work is better than play, because
it is productive and prepares and disciplines cbildfor responsibilities as adults, (4) childrea an
integral part of the family and should be fully atwed in the household division of labor; and (% t
traditional division of labor within the family had$ that girls are more appropriate to do domestic
chores, while boys have a lesser workload involdimgngth or greater mobility in the community.

A concluding chapter (Chapter VI) provides studgicdasions and policy relevance. Not surprisingly,
the major conclusion is that child labor and wogkahildren have much to do with parents’ economic
situation, the development and proximity of labetensive industries, the inconsistency of various
governmental regulations related to children, comityiperceptions of what actually constitutes child
labor, and traditions that perceive children ascalpctive part of the household unit. The condnsi
goes on to state that although the major altereativ child labor within or for the household is
schooling, this is not always accessible becausistdnce, cost, or early marriage, particulartgraf
primary school. In some cases, children arelédffely to their own devices because their parents
have migrated or work full time in local factoriedn other cases, children drop out of school beea

of peer pressure or a desire to have money to smepeérsonal material possessions.

The concluding chapter goes on to review the wayshich the government has attempted to keep
children in school by providing an operational sdpso schools, scholarships for poor student d, an
conditional cash transfers to the poorest housshohsed only on qualitative findings and without
discussing what the control schools revealed, &pont concludes that in spite of pairing TBP Il
activities with CCT household children, there itk ‘snany cases” where children have dropped out
of school or do not continue on to the next levaideed, some dropouts have benefited from all
programs intended to keep them in school, includiag, BOS, BSM, and TBP II.

The concluding chapter goes on to repeat the urisimp finding that issues of child labor, working
children, and education in the four sample villages complex. The study does conclude, however,
“that the ILO-IPEC [TBP II] program does not haug tmpact on reducing child labor incidence.” 24
The explanation for this is that the “design anzesof the program is not comparable to the
complexity of [the] problem it tries to solve.” @&hstudy notes that since the program only addresses
children, it fails to address a number of othetdexin a complex web of causes involving familglan
community attitudes toward education and child fafectory owners, local government, employment
agents, and household poverty confronted with aingl material needs. Nevertheless, the study also
concludes that to some degree children’s perceptiminthe dangers of child labor have been

2 SMERU. 2011. “First Rough Draft Report on ILOE® Exploratory Study.” August 25, 2011. P. 43.
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increased. Unfortunately, even thus enlightenbidmen are “still unable to escape from the trép o
their destiny.”

24. This preliminary study makes a few policy recomnaimhs. Not surprisingly, it indicates that a
“partial treatment is not enough” and that it igemt to envisage a “comprehensive scheme to handle
this problem.” Stakeholders from various ministréould coordinate their activities and a taskeor
should be formed consisting of representatives fdifferent ministries and agencies. However, the
evaluation team determined that TBP Il has speydaa deal of time at both the national and district
levels in working with various ministries and gawerental structures to achieve change.

25. The study also recommends the need to “synchraiizgovernmental policies related to children,”
particularly policies on the definition of childasts and its relation to marriage, employment,
education, child protection laws. 25 It does maticate how this complex task can be carried out
successfully and by whom. Presumably this wouldhieework of the same or another governmental
task force. Finally, the study makes a recommgmadlalirectly to the TBP Il project that it should
incorporate family and community in its target gesuin order to reinforce its impact on children.
However, the evaluation team noted that TBP |l éfésn included community members and parents
in its activities, whether focused on CCT- linkegyention activities, non-CCT linked prevention, or
in numerous types of child withdrawal activities.

26. Findings from the SMERU study have been left amadsalone section and annexed to reduce report
length, but its conclusions and recommendationsegmeduced in the evaluation report in Section V.
An occasional finding is also integrated into thpart, since SMERU findings have illuminated child
labour issues through interviews with a number ofking children.

% SMERU. 2011. “First Rough Draft Report on ILOE® Exploratory Study.” August 25, 2011. P. 44.
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Background and Justification

. The aim of IPEC is the progressive elimination loilct labour, especially its worst forms. The bdsis
IPEC action is the political will and commitmentioflividual governments to address child labour - i
cooperation with employers’ and workers’ organiza$i, non-governmental organizations and other
relevant parties in society. IPEC support at thenty level is based on a phased, multi-sectotesiya
This strategy includes strengthening national ciéipado deal with this issue, legislation harmaian,
improvement of the knowledge base, raising awarenesthe negative consequences of child labour,
promoting social mobilization against it, and impknting demonstrative direct Action Programmes
(AP) to prevent children from child labour and remahild workers from hazardous work and provide
them and their families with appropriate alternesiv

. The aim of the International Programme on the Hiation of Child labour (IPEC) is the progressive
elimination of child labour, especially its worstrins. The political will and commitment of individlu
governments to address child labour - in cooparnatiith employers’ and workers’ organizations, non-
governmental organizations and other relevant gmiitn society- is the basis for IPEC action. IPEC
support at the country level is based on a phasadti-sector strategy. This strategy includes
strengthening national capacities to deal with tbésie, legislation harmonization, improvementhad t
knowledge base, raising awareness on the negatineequences of child labour, promoting social
mobilization against it, and implementing demortstea direct action programmes (AP) to prevent
children from child labour and remove child workén@em hazardous work and provide them and their
families with appropriate alternatives.

. A Time Bound Programme (TBP) is essentially a maticstrategic programme framework of tightly
integrated and coordinated policies and initiatigeslifferent levels to eliminate specified Worsirifis
of Child Labour (WFCL) in a given country withindefined period of time. It is a nationally owned
initiative that emphasizes the need to addressatbiecauses of child labour, linking action agaictstd
labour to the national development effort, withtigalar emphasis on the economic and social pdicie
to combat poverty and to promote universal basication. ILO, with the support of many development
organizations and the financial and technical d¢oution of the United States’ Department of Labor
(USDOL) has elaborated this concept based on prsviational and international experience. It has al
established innovative technical cooperation madalito support countries that have ratified th@’
Worst Forms of Child Labour Convention, No. 182 k8§99 (C182) to implement comprehensive
measures against WFCE..

. The most critical element of a TBP is that it igplemented and led by the country itself. The coestr
commit to the development of a plan to eradicatesignificantly diminish the worst forms of child
labour in a defined period. This implies a committngd mobilize and allocate national human and
financial resources to combat the problem. The PBfeess in Southern Africa is one of 19 programmes
frameworks of such nature that are being suppdrye®EC at the global level’

26 More information on the TBP concept can be foundhie Time Bound Program Manual for Action Plann{iMAP), at
http://www.ilo.org/childlabour.

27 The term “national TBP” normally refers to anyinatl programme or plan of action that providesrategic framework for or
plan for the implementation of Convention 182 oa torst forms of child labour. TBP is a generiertdor such frameworks
and for a concept or proposed general approachhwhiltbe used in different ways in different nata contexts. In many cases
the terminology TBP is not used even though theess and the framework will have many of generaratteristics of the
approach. ILO/IPEC has formulated the TBP concequt approach based on the work of ILO and partn&®/IPEC is
providing support to the TBP process as in theediffit countries through “projects of support”, whis seen as one of the many
component projects, interventions and developmarthpr support to the TBP process.
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10.

11.

. The operational strategy of IPEC has over the y&mrgs on providing support to national and local

constituents and partners through their projectantidities. Such support has to the extent possiben
provided in context of national frameworks, ingfitas and process that have facilitated the bujldif
capacities and mobilisation for further actionhéts emphasized various degrees of a comprehensive
approach, providing linkages between action anthpes in sectors and areas of work relevant fddchi
labour. Whenever possible specific national framéves programmes have provided such focus.

. From the perspective of the International Labougddisation (ILO), the elimination of child labowr i

part of its work on standards and fundamental jplas and rights at work. The fulfilment of these
standards should guarantee decent work for alt@dulthis sense, the ILO provides technical st

to its three constituents: government, workers amployers. This tripartite structure is the key
characteristic of ILO cooperation and it is withtis framework that the activities developed by the
Time-Bound Programme should be analyzed.

From the perspective of the ILO, the eliminationcbild labour is part of its work on standards and
fundamental principles and rights at work. Theifimént of these standards should guarantee decent
work for all adults. In this sense, the ILO prowdeechnical assistance to its three constituents:
government, workers and employers. This tripaditacture is the key characteristic of ILO coopierat
and it is within this framework that the activitideveloped by the Time-Bound Programme should be
analyzed.

ILO Decent Work Country Programmes (DWCPs) havieseguently been developed and are being
introduced in the ILO to provide a mechanism tdinaetagreed upon priorities between the ILO and the
national constituent partners within a broader Ui #nternational development context. For further
information please see :

http://www.ilo.org/public/english/decent.htm

In particular for Indonesia please see:

http://www.ilo.org/public/english/bureau/programfcw¥countries/index.htm

. The DWCP defines a corporate focus on prioritigsgrational strategies, as well as a resource and

implementation plan that complements and suppentser plans for national decent work priorities. A
such, DWCP are broader frameworks to which theviddal ILO project is linked and contributes to.
DWCP are beginning to be gradually introduced imémious countries’ planning and implementing
frameworks.

The DWCP for Indonesia 2006-2009 has been gonerwamdmdependent evaluation in 2009. The report
is available at:

http://www.ilo.org/eval/Evaluationreports/lang--dntName--WCMS 116334/index.htm

“Support to the Indonesian TBP on the Elimination d the Worst Forms of Child Labour Phase II”
Project Background

After Indonesia Government’s ratification of Contien 182, the country started implementing its
National Action Plan for the Elimination of the Wbforms of Child Labour. IPEC, with support from
US Department of Labour, is implementing a profcsupport to the implementation of the National
Action Plan since 2004 {1phase 2004-07 and“phase, 2007-11). During thé& phase the Project
worked to support an improved policy framework, Ibupublic awareness, strengthen institutional
capacity and develop and implement models for agldhild labour.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

During the 2 phase -covered under this evaluation- ILO-IPECcdmtinuing its support to the
Government of Indonesia through building on theieagment of the first phase, whilst introducing a
number of new elements. On one hand, it is comgquo promote positive policy and enabling
environment to advance the national efforts to iglate worst forms of child labour. This includesriwo
on promoting policies to tackle child labour atioaél and local level, improving the knowledge hase
improving the legal environment, awareness raisamgl building the capacity of stakeholders On the
other, it will work directly to prevent and withdraw child domestics workers, child labour in
plantation, trafficking for sexual exploitation and street children at risk of trafficking and drug
trafficking. These interventions will provide models that can be replicated elsewhere by the
Government and others in their own efforts to implement the National Action Plan.

Two major novelties are to work with the GovernrenConditional Cash Transfer Programme
(Program Keluarga Harapan-CCT) and in partnership with a private sector throagBorporate Social
Responsibility initiative.

It is remarkable that the CCT programme in Indosmésione of a very few CCT programmes worldwide
that has specifically identified child labour asissue to be addressed. The Project provides tdoah
and other complementary services to children frooskholds participating in CCT which include:

» After school activity centres that provide actiesti for children, which help limit the time
available for work, and which also help throughitiddal non-formal learning.

» More structured transitional education (bridgingd aemedial) support for returning children,
including trainings for teachers/tutors to deligerlity transitional education.

» Additional services (uniforms, lunch, books, schowterials, or other types of incentives that
enable the child to stay in education) to very pfaonilies to increase the chances of keeping
children in school.

The project has targeted four types of child laboahild domestic labour, trafficking for commercia
sexual exploitation of children, agricultural secthild labour and street children at risk of tieiing
and involvement in drugs trade.

The project has gone though an independent mid-eveduation in October 2009. This external
evaluation was contracted directly by USDOL. Thedtusions and recommendations are presented in
Annex |.

Significant Achievements

Mainstreamed child labour concerns in national andocal government policies and programswith
reference to the Indonesia Mid Term Developmenh,Pflae United National Partnership Development
Framework (UNPDF), national programs to addresis ¢hbour and local regulations.

Strengthened partner capacities in tackling the iage of worst forms of child labourthrough support

to establish and strengthen local committees taemddworst forms of child labour, training and
technical assistance to multiple agents (e.g. waclyovernment officers, CCT workers, children and
adolescents companies Corporate Social Respotsilsiaff

Improved knowledge base through various researches, targeted seminarareaess-raising, and
advocacy at national level as well as district pralincial levels

67 Action Programmesimplemented in five provinces by 60 partners (NGGsvernments Trade
Unions) for withdrawing children from the worst fios of child labour, and preventing vulnerable

Support to the Indonesian TBP of the EliminatiéMé-CL-Phase Il 103
Final Evaluation



21.

22

23.

24.

25.

children from entering such employment through fmion of various services covering transitional
education, formal education, non formal educatimtational trainings, apprenticeship, counselling a
health services, livelihoods improvements for ptseetc.

By the end of March 2011, 3,754 children in the stdorms of child labour had been withdrawn and
14,817 children had been prevented form enterirap sworks. The action programmes also targeted
families of the children through income generatiegjvities, women empowerment, parenting skills, et

Background to the evaluation

. As per ILO evaluation policy and procedures allgpeanmes and projects over a certain duration and
funding level have to be evaluated by an indepengarty. An evaluation focusing on the strategic
achievements and experience can form the bas@doussion on further action in this area of work.

Evaluation for the purpose of learning and plannémgl building knowledge is an essential part of
ILO/IPEC approach. It contributes to building theokledge base on action against CL and the capacity
for using such knowledge. This is particular sorfmional strategic programme such as this one.

The current evaluation has been defined as an EeplaRinal Evaluation because the final evaluatson i

complemented by a detailed sub-study focused onirtipact of a particular component, the CCT

Program. Both studies will be technically managgdREC-DED and are expect to complement each
other.

The sub study will have separate ToRs and willrbplémented by another consultant in coordination
with the final evaluation team. For coordinatiordasonsistency between both studies, the evaluation
team leader will provide feedback to the sub stomlysultant. Both studies’ consultants will interast
much as possible to contribute to enrich both stidi

Scope and purpose

26

27

Purposes

. The purposes of this evaluation are:

» Determine if the Project has achieved its statgdatibes and how and why have been/have not
been achieved

» Identify unintended positive and negative outcoared impact
» Determine the implementation effectiveness andiefiicy of the Project

» Determine the impact of the Project in terms oftained improvements achieved, and the long-
term benefits of national legislation and policiasline with international labour standards on
combating child labour.

» Provide recommendations regarding relevant stalleh®lbuilding on the achievements of the
Project under a national TBP or other institutidinamework.

» Document lessons learned and good practice

Scope

. The evaluation will look at all activities implermted from October to June 2011. In particular, the

evaluation will examine the impact of project aitids on:
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28.

29.

30.

31.

e supporting the formulation, revision and/or enfonemt of national legislation in line with
international labour standards

» strengthening the capacities of national and Istateholders for implementing actions against
child labour

» supporting advocacy and awareness raising campadgosit the worst forms of child labour and
the importance of education for all children

» implementing direct interventions for withdrawingdapreventing child labour

The evaluation should look at the programme as aleylincluding issues of initial project design,
implementation, lessons learnt, follow-up in chaafestakeholders, and degree of replicability and
scalability, regarding in particular future prognaes.

The evaluation should cover expected (i.e. planed) unexpected results in terms of non planned
results (i.e. side effects or externalities). Sahithese unexpected changes could be as relevdheas
ones planned. Therefore, the evaluation shouldaedin them for learning purposes.

The analytical scope should include identifyingdisvof achievement of objectives and explaining how
and why have been attained in such ways (and nathier alternative expected ways, if it would be th
case).

The evaluation will analyses the effectiveness iamghct of the support of the project to the nationa
governmental CCT program as a component of the avpabject. More in depth discussion will be

covered by an exploratory sub-study that will adldhis evaluation. Thus, being complementary to the
evaluation, it will be run by a separate team. Téamns of the evaluation and the sub-study willraate

to build up consistency between both studies.

\ Suggested aspect to address

32.

33.

34.

35.

36.

The evaluation should be carried out in adherentie te ILO Evaluation Framework and  Strategy,
the ILO Guideline, the specific ILO-IPEC Guidelinesd Notes, the UN System Evaluation Standards
and Norms, and the OECD/DAC Evaluation Quality 8tad.

The evaluation will address the overall ILO evalmatconcerns such as relevance, effectiveness,
efficiency and sustainability to the extent possibk defined in the ILO Guidelines to Results-Based
Evaluation: Principles, Rationale, Planning and &gng for Evaluations’, Version 1, January 2010

For gender concerns the evaluator should revieWlibeGuidelines “Considering Gender in Monitoring
and Evaluation of ILO Programmes and Projects” 2@fiifther information is also available at
www.ilo.org/gender).

In line with results-based framework approach ubgdILO-IPEC for identifying results at global,
strategic and project level, the evaluation wilcde on identifying and analysing results through
addressing key questions related to the evaluat@mrterns and the achievement of the Immediate
Objectives of the project as stated in the Prajecument.

Annex | contains specific suggested aspects foetladuation to address. Other aspects can be added
identified by the evaluation team in accordancehwte given purpose and in consultation with
ILO/IPEC Geneva's Design, Evaluation and Documanmabection (DED) and Project team. It is not
expected that the evaluation address all of thetipres detailed in the Annex; however the evalumatio
must address the general areas of focus. Theati@ilnstrument (summarised in the Inception rgpor
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should identify the general areas of focus listetelas well as other priority aspects tcaddressed in
the evaluation.

37. Below are the main suggested aspects that candresagd in the evaluation:

» Design

» Achievements (Implementation and Effectivenespbjectives
» Relevance of the project

e Sustainability

e Special Aspects to be Addressed

Expected outputs of the Evaluation

38. The expected outputs to be delivered by the evialuggam are:

» Inception report: this report based on the Deslereshould describe the evaluation instruments,
reflecting the combination of tools and detailedtinments needed to address the range of
selected aspects. The instrument needs to makésijmovfor the triangulation of data where
possible

» The report will consider the points defined in ED Inception report outline.
» Stakeholders workshop at the end of the field work

» Draft evaluation report. The evaluation report $tianclude and reflect on findings from the field
work and the stakeholder workshop

» Final evaluation report including:
o0 Executive Summary with key findings, conclusiors;ammendations, lessons and good
practices
0 Clearly identified findings
A table presenting the key results (i.e. figuresl ajjalitative results) achieved per
objective (expected and unexpected)
Clearly identified conclusions and recommendations
Lessons learned
Potential good practices and effective models tefrirention.
Appropriate Annexes including present TORs
Standard evaluation instrument matrix (adjustedsieer of the one included in the
Inception report)

o

O O0OO0OO0Oo

39. The total length of the report should be a maxinafr80 pages for the main report, excluding annexes;
additional annexes can provide background andldetaispecific components of the project evaluated.
The report should be sent as one complete docuamehthe file size should not exceed 3 megabytes.
Photos, if appropriate to be included, should lseited using lower resolution to keep overall §ilee
low.

40. All drafts and final outputs, including supportidgcuments, analytical reports and raw data shoeld b
provided both in paper copy and in electronic \@rsiompatible for Word for Windows. Ownership of
data from the evaluation rests jointly with ILO-IREnd the consultants. The copyright of the evadoat
report will rest exclusively with the ILO. Use dfe data for publication and other presentationsocedy
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41.

be made with the written agreement of ILO-IPEC. Ktgkeholders can make appropriate use of the
evaluation report in line with the original purpas®d with appropriate acknowledgement.

The final report will be circulated to key stakethais for their review. Comments from stakeholdets w
be consolidated by the Design, Evaluation and Dasuation Section (DED) of ILO/IPEC Geneva and
provided to the evaluator. In preparing the firgart the evaluator should consider these comments,
incorporate as appropriate, and provide a brie¢ maplaining why any comments might not have been
incorporated.

Evaluation methodology

42.

43.

44,

45.

46.

47.

48.

The following is the proposed evaluation methodglo@vhile the evaluators can propose changes in the
methodology, any such changes should be discusgbdanwd approved by DED, provided that the
research and analysis suggest changes and prawidethe indicated range of questions is addressed,
the purpose maintained and the expected outputiped at the required quality.

The evaluators will be asked to include as pathefspecific evaluation instrument to be developlee!,
standard evaluation instruments that ILO/IPEC defifor documenting and analyzing achievements of
the projects and contributions of the projects; mamized in the DED Inception report outline.

The evaluation will be carried out using a deskieevof appropriate materials, including the project
documents, progress reports, outputs of the pragewand the NAPS, results of any internal planning
process and relevant materials from secondary esuikt the end of the desk review period, it is
expected that the evaluation consultants will pre@abrief document (i.e. inception report) indicgt
the methodological approach to the evaluation éfthim of the evaluation instrument, to be discdsse
and approved by DED and provided to the Progranaménput prior to the commencement of the field
mission.

Interviews to the donor representatives and ILOGREQ and regional backstopping officials will be
carried through conference calls early in the eatidnn process, preferably during the desk revieasph

The evaluators will undertake field visit to thneeject areas. The evaluators will conduct inmg,
focus groups, direct observations, etc. with projertners and implementing agencies, beneficiaries
(i.e. employers, workers groups, teachers, pamdschildren and adolescents) and other stakelolder
as appropriate.

The three areas (from the five that the projececgvwill be selected as follow: Jakarta and twoeot
that include together the four CL target groups r{@stic children, Plantations, Traffic/Sexual
exploitation and Street CL).

In each geographic area specific location may ket applying the following criteria:

» Locations with successful and unsuccessful re$udta the perception of key stakeholders. The
rationale is that extreme cases, at some extemtnare helpful that averages for understanding
how process worked and results have been obtained

» Locations that have been identified as providingtipalar good practices or bringing out
particular key issues as identified by the desker@and initial discussions.

» Areas known to have high prevalence of child labour

* Locations next to and not so close to main roads
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49.

50.

51.

52.

53.

54.

55.

In each geographic area at the end a half day &téders Workshop will be organised to share
preliminary findings, conclusions and recommendetiand to complement field information.

At the end of the whole field work a half day Naiib Stakeholders Workshop will be held. During this
workshop findings from both the final evaluatiordahe sub study will be presented.

The team leader will be responsible for drafting éinalizing the evaluation report, including feedk
from stakeholders to the draft report

The team leader will provide feedback and inteoactiith the sub study consultant.

The evaluation will be carried out with the tectatisupport of the IPEC-DED section. IPEC-DED wiill
be also responsible for consolidating the commehtstakeholders and submitting them to the team
leader.

It is expected that the evaluators will work to ttighest evaluation standards and codes of corahett
follow the UN evaluation standards and norms.

The evaluator responsibilities and profile

Team leader/International consultant

Responsibilities Profile
» Desk review of programme » No prior involvement in the project
documents » Relevant background in social and/or economic agraknt.
» Development of the evaluation » Experience in the design, management and evaluatidevelopment
instrument/ Inception report and projects, in particular with policy level woikstitutional building
 Briefing with ILO/IPEC-DED and local development projects.

 Interviews with IPEC HQ and IPEC
Indonesia officers, key stakeholders

Experience in evaluations in the UN system or othternational
context as team leader

donor and others * Relevant regional experience, preferred in Indanesi
 Field visits » Experience in the area of children’s and child latiesues and rightst
» Facilitate the stakeholders workshop based approaches in a normative framework and tipeahdimensior]
 Draft evaluation report are highly appreciated.
« Finalize evaluation report » Experience in the UN system or similar internatiafevelopment
« Interaction with the Sub study experience including preferably international aatianal development
evaluator frameworks in particular PRSP and UNDAF.

* Fluency in English essential and in Arabic prefdrr
» Experience facilitating workshops for evaluatiomdiings.
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National consultant

Responsibilities Profile
» Desk review of programme » Relevant background in country social and/or ecdoaavelopment.
documents » Experience in the design, management and evaluafidavelopment
» Contribute to the development of the projects, in particular with policy level work, titsitional building and
evaluation instrument local development projects.
» Interviews of stakeholders and field|s Relevant country experience, preferably prior wogkéxperience in
visits child labour.

» Co-Facilitate stakeholder workshops Experience in the area of children’s and child latissues and rightst
(under the team leader leadership) based approaches in a normative framework areyhagpreciated.
» Contribute to the evaluation report Experience facilitating workshops for evaluatiomdiings.
through systematizing data collected Fluency in English
and providing analytical inputs « Knowledge of local languages in the field visitasean asset
+ Others as required by the team leader Experience in the UN system or similar internatiaievelopment
experience desirable.

Evaluation Timetable and Schedule

56. The total duration of the evaluation process iniclgcubmission of the final report should be withiro
months from the end of the field mission.

57. The evaluation consultant will be engaged for altof 22 days; 11 days will be allocated for ordie
activities (i.e. data collection and interviews).

58. The timetable is as follows:

Phase | Responsible Tasks No of days
TL |NC
I Evaluation |« Review of DED/IPEC/ILO briefing material 5 2
team » Desk Review of programme related documents
I Evaluation |« Field visit 19 19
team * Interviews with stakeholders
e Stakeholders workshops
11 Evaluation |« Draft report based on desk review, interviews aaltthated findings 5 3
team
\ DED » Circulate draft report to key stakeholders 0 0
» Consolidate comments of stakeholders and sendhio keader
\% Evaluation |« Finalize the report including explanations on whynments were not 2 1
team included
\ Team leader|« Technical review of the CCT impact sub study 4 0
TOTAL 36 25

TL: Team leader NC: National consultant
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59. Summary schedule

Phase Duration Dates

| 5 day 4-8 July

I 19 days 11-29 July

1] 5 days 1-5 August
v 14 days 8-19 August
\% 2 days 22-26 August
VI 4 days 8-19 August

60. Sources of Information and Consultations/Meetings

Available at HQ and to be supplied Project document
by DED + DED Guidelines and ILO guidelines

Available in project office and to be
supplied by project management

ProjectDocument

ProgresReports covering the periods, 2009 and 2010

¢ 2009 2010 and 2011 related Work Plans

¢ Relatedconsultancy reports and surveys conducted

¢ Previousphase project documents and evaluation reports
« Nationalworkshop proceedings or summaries

» NationalAction Plans

61. Consultations with:

« USDOL

* Project management and staff

* ILO/HQ, regional and national backstopping offisial
* National Partner agencies

» Government stakeholders (i.e. CCT programme)

e Social partners: Employers’ and Workers’ groups
* Boys and Girls and their parents

e Community members

» Teachers

* US Embassy staff in Jakarta
Final Report Submission Procedure
62. For independent evaluations, the following procedsiused:

* The evaluator will submit a draft reporti®EC DED in Geneva

» IPEC DED will forward a copy tdkey stakeholdersfor comments on factual issues and for
clarifications
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 |PEC DED will consolidate the comments and send these ¢oetlaluator by date agreed
between DED and the evaluator or as soon as theneais are received from stakeholders.

» The final report is submitted to IPEC DED who wviltlen officially forward it to stakeholders,
including the donor.

Resources and Management

Resources
63. The resources required for this evaluation are:

» Fees for an international consultant for 36 worksda

» Fees fro a national consultant for 25 days

» Fees for local DSA for 19 days for internationahsaltant

» Fees for local DSA for national consultant accogdim ILO regulations

e Travel for international consultant from his honesidence to Jakarta and localities inside the
countries

» Travel for national consultants outside Jakartaating to ILO regulations

A detailed budget is available separately.

Management

64. The evaluation team will report to IPEC DED in hgaarters and should discuss any technical and
methodological matters with DED, should issuesearis

65. ILO Country Office in Jakarta and the project ngemaent will be responsible for providing
administrative and logistical support during thaleation mission.
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ANNEX I: Suggested Aspects to Address

Design

Determine the validity of the project’'s design, thffectiveness of the methodologies and
strategies employed. Assess whether the progranasigrdwas logical and coherent and took
into account the institutional arrangements, ratapacity and commitment of stakeholders.

Assess the internal and external logic of the @wgne (degree to which the programme fits into
existing mainstreaming activities that would impawtchild labour).

Analyze whether available information on the sasi@nomic, cultural and political situation in
Lebanon was taken into consideration at the timthefdesign and whether these were reflected
in the design of the programme.

To what extent were external factors identified asdumptions identified at the time of design?
Have these underlying assumptions on which therprome has been based proven to be true?

Assess whether the problems and needs were adggaatdyzed and determine whether the
needs, constraints, resources and access to pegegtes of the different beneficiaries were
clearly identified taking gender issues into concer

How well did the programme design take into accdooal efforts already underway to address
child labour and promote educational opportunif@stargeted children and existing capacity to
address these issues?

Are the time frame for programme implementation #mel sequencing of programme activities
logical and realistic? If not, what changes aredeedeo improve them?

Is the strategy for sustainability of programmeutssdefined clearly at the design stage of the
programme?

How relevant are programme indicators and mearerification? Please assess the usefulness of
the indicators for monitoring and measuring impahat lessons were learned, if any, in the
process of conducting baseline survey for the ifleation of target children?

Were the objectives of the programme clear, réaliahd likely to be achieved within the
established time schedule and with the allocatedurees (including human resources)?

Were the linkages between inputs, activities, aist@nd objectives clear and logical? Do the
projects designed under the programme provide dieages and complement each other
regarding the programme strategies and programmeauaents of intervention?

Achievements (Implementation and Effectiveness) @bjectives

Review how the project built on lessons from PHaaed the Mid Term Evaluation conclusions
and recommendations.

Examine the preparatory outputs of the deliverycpss in terms of timeliness and identifying the
appropriate resources/persons to implement theepsoc

Assess the effectiveness of the programme i.e. amnthe allocated resources with results
obtained. In general, did the results obtainedfjuste costs incurred?

Examine delivery of programme outputs in terms gy and quantity; were they delivered in a
timely manner?
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Assess whether the programme achieved its immedibfectives, especially in regards to
meeting the target of withdrawing and preventiniddeén by means of the direct interventions.

Review whether the technical guidance provided tmg@amme staff, partner organizations and
relevant ILO units (including ILO Geneva and Regib®ffice) was adequate in terms of nature
and extent. How has this advanced / hindered thgrammes work?

Have unplanned results been identified and if $o; were they necessary and to what extent are
significant to achieve project objectives?

Assess whether the project reached the target grofughildren
Assess the programme monitoring system includied”MP, work plans, processes or systems.
Evaluate the programme’s data collection strategies

How did positive and negative factors outside @f tbontrol of the programme affect programme
implementation and programme objectives and howtltgdprogramme deal with these external
factors?

Assess the programme’s gender mainstreaming aesivit

How effective were the APs, research projects,@olity projects, and how are they contributing
to the project meeting its immediate objectives?

How was the capacity of the implementing agencied ather relevant partners to develop
effective action against child labour enhanced rsalt of programme activities?

How is the programme responding to obstacles (Hothseen and unforeseen) that arose
throughout the implementation process? Has thgranome team been able to adapt the
implementation process in order to overcome théstacles without hindering the effectiveness
of the programme?

What alternatives strategies would have been nfégetize in achieving the Project’s objectives?

Have resources been used efficiently? Has the immoi¢ation of activities been cost-effective?
Will the results achieved justify the costs? Coatlld same results have been attained with fewer
resources?

Achievements in Enabling Environment

What has been the level of achievement of the pragmn strengthening the Child Labour
National Steering Committee?

Examine any networks that have been built betwesgganizations and government agencies
working to address child labour.

How effective has the programme been at stimuldtiteyest and participation in the programme
at the local and national level?

How effectively has the programme leveraged ressufe.g., by collaborating with non-IPEC
initiatives and other programmes launched in suppfdhe NAP processes thus far)?

How successful has the programme been in mainsitngatime issue of child labour into ongoing
efforts in areas such as education, alternativd@mypent promotion and poverty reduction?

How relevant and effective were the studies comiomngsl by the programme in terms of
affecting the national debates on child labour?
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Examine how the ILO/IPEC project interacted andsfilg influenced national level policies,
debates and institutions working on child labour.

Assess to what extent the planning, monitoring evaluation tools have been promoted by the
programme for use at the level of NAP and by opfagtners.

Assess the influence of the programme on natioatd dollection and poverty monitoring or
similar processes.

Assess the extent to which the ILO/IPEC programrhesupport has been able to mobilize
resources, policies, programmes, partners andtégito be part of the NAP.

Assess the quality and extent of dissemination (itdity) of situation analysis and rapid
assessments produced for the WFCL

Achievements in Direct Targeted Action

Do the IPEC programme and project partners undefsthe definitions and their use (i.e.
withdrawal and prevented, in the pilot projects)l @o the partners have common understanding
of the terminology used? Please assess whethartlggamme is accurately able to report on
direct beneficiaries based on partners’ understenai the definitions/terminology.

Assess the effectiveness of the different projéattion programmes) implemented and their
contribution to the immediate objectives of thegreanme. Has the capacity of community level

agencies and organizations been strengthenednpipldate, implement and evaluate actions to

prevent and eliminate child labour? Has the ertrget population been reached? Were the
expected outputs delivered in a timely manner, withappropriate quantity and quality?

What kinds of benefits have the target benefickag@ined?

How effective were the strategies implemented folddabour monitoring? Are the initiatives on
child labour monitoring likely to be sustainable?

Assess the process for documenting and dissemingiliot projects: scale-up, lessons, etc.

Identify whether actions have been taken to entheeccess of girls/other vulnerable groups to
services and resources.

Assess the criteria for selecting beneficiariesiamementing agencies for the projects.

Relevance of the Project

Examine whether the programme responded to the meelds of the beneficiaries and
stakeholders.

How did the Project contribute to national pri@#i as identified in the United Nations
Development Assistance Framework (UNDAF) and PR8Psimilar policy documents)?

How do the outputs and outcomes contribute toltlEd mainstreamed strategies?

- How do they contribute to gender equality?

- How do they contribute to the strengthening ef$bcial partners and social dialogue?
- How do they contribute to poverty reduction?

- How do they contribute to strengthening the iefloe of labour standards?

Assess validity of the programme approach andegied and its potential to be replicated.
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Assess whether the problems and needs that gaweaithe programme still exists or have
changed.

Assess the appropriateness of the sectors/targefpgrand locations chosen to develop the
projects based on the finding of baseline surveys.

How is this programme supporting and contributioghte NAP? Do local stakeholders perceive
the country’s NAP as different as and broader thaerlPEC programme of support to the NAP?

How did the strategy used in this project fit irttwthe NAP, national education and anti-poverty
efforts, and interventions carried out by other amigations? Did the programme remain
consistent with and supportive of the NAP?

Did the strategy address the different needs aed,roonstraints, access to resources of the target
groups, with specific reference to the strategynafinstreaming and thus the relevant partners,
especially in government?

Sustainability

Assess to what extent a phase out strategy wasedefplanned and if steps have been taken to
ensure sustainability (i.e. government involvemeAsess whether these strategies had been
articulated/explained to stakeholders.

Assess what contributions the programme has madgedngthening the capacity and knowledge
of national stakeholders and to encourage ownershipe programme to partners.

Examine whether socio-cultural and gender aspextarger the sustainability of the programme
and assess whether actions have been taken tdizehstal institutions and target groups on
these issues.

Assess programme success in leveraging resourcendoing and continuing efforts to prevent
and eliminate child labour in the context of theNA

Analyse the level of private sector / employergjamizations support to the NAP, paying specific
attention to how these groups participate in pnogna activities.

Assess the next steps defined by local and nat&taiEholders to adapt and continue operating
key institutions to fight against child labour

Special Aspects to Address

Has the project improved effectiveness of CCT paogne by target children and adolescents that
work or could potentially do it (i.e. targeting amalue added of IPEC support)?

Has the project been effective in working with pt sector in supporting the developing of
Corporate Social Responsibility policies?

Has the project developed a scalable and replicadgldel for Indonesia as well as for other
countries?

Has the project performed better in some targetiggadhan others (among the 4 CL groups):
where better and where not so good and why in easé?
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ANNEX [1:

VL  CONCLUSIONS AND RECOMMENDATIONS

The project has been able to achieve good results so far, particularly given the complexity of
project in terms of the wide range of stakeholders in vastly different settings, with a large
number of implementing partners and the application of many different models. Efforts in some
areas will need to be intensified in the remaining time of the project and work to ensure
sustainability will need to accelerate.

Most of the recommendations are focused on increasing and/or intensifying existing activities.
The project is on the right path, but emphasis on some areas needs to be increased so that by the
end of the project all objectives will have been successfully and fully attained. The key
recommendations are those that are most important for consideration as the project moves on to
the second half of its implementation period. The remaining recommendations cover “other
suggestions for implementation in the ongoing project or for new projects. These additional
suggested recommendations are detailed in Annex A.

71 KEY RECOMMENDATIONS

7.11 Prevention and Withdrawal of Children from Worst Forms of Child
Labor

e Reduce the number of children to be withdrawn through the project to 3,000 so that the
project can concentrate fully on attaining the other three project objectives and improve
scale-up and sustainability opportunities (recommendation primarily for TBP II project,
ILO, USDOL).”’

e Intensify emphasis on the improvement of working conditions so that more children can
be considered to be withdrawn from WFCL in CDW and plantations. Increase emphasis
on OSH approaches to reduce hazardous work and extend to additional project sites (TBP
II project).

71.2 Conditional Cash Transfer Program (CCT)

e Include a control group receiving only financial support in the project impact assessment

" of the CCT program. Compare the dropout and child labor rates with those of children

receiving both financial support and the project-initiated extra educational support
(TBP II project). )

°7 Entity to which recommendation is primarily addressed is between parentheses. Where the TBP II project is
mentioned, the implementing partners are also automatically concerned. These recommendations are not limited to
the cited entities, however, and can apply to other agencies as considered relevant by such agencies. Scale-up is
defined as replication of project actions after the end of the project period.
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713

714

Enhancement and Enforcement of Program, Policy and Legislative
Framework for Child Labor

Intensify the efforts at the enabling environment level including ensuring that
government officials see the project activities as part of a nationally owned strategy to
eliminate the WFCL (TBP II project, government).

During the second half of the project, more effort needs to be directed toward further
development and the enforcement of policies, laws, and regulations, particularly at
district level. Focus intensively to support the creation and capacity strengthening of the
planned District Child Labor Action Committees (TBP II project, government).

Capacity Building of Stakeholders
Hold a workshop with implementing partners to exchange about their field experiences
and learn from each others’ models (TBP II project).

Establish a mentoring system through which implementing partners with good
community organizing skills assist the implementing partners that need capacity
strengthening on community organizing in other locations. This may include at least one
exchange field visit followed by distance technical support (TBP II project, if necessary
budget reallocation by USDOL).

Further strengthen capacities of community groups and other local civil society

organizations on organizing, simple proposal development, advocacy, and awareness-

raising techniques for improved education and reduced WFCL (TBP II project).
Advocacy and Awareness-Raising

Increase emphasis on activities on awareness-raising to reach a wider audience and

deepen understanding. Increase the role of the implementing partners in mass-media

activities, particularly at local level, as much as possible (TBP II project).

Management

- Allocate administrative and finance consultants to three of the project implementation

regions for at least 12 months, if the budget permits. Allocate one to two consultants as
field officers to support the work in the two remaining project regions for at least
12 months (TBP II, USDOL).

Sustainability

Efforts on sustainability will need to be intensified as the project continues after the

midterm. To deepen these efforts, it is recommended to hold workshops with a range of
stakeholders to provide them with the opportunity to exchange ideas and concrete plans
for the preparation of sustainability of the project results. Inviting district officials to

~Page 58~
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attend the workshop can motivate them to work toward greater sustainability (TBP Il
project, ILO, government).

o Strive to establish community groups in each community that can continue to work on
activities regarding education and the elimination of WFCL. Increase the number of
communities that will include some type of child labor monitoring group. This may be
through new or existing community groups and should include older youth
representatives (TBP II project).
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Support to the Indonesian TBP of the EliminatiéMé-CL-Phase Il
Final Evaluation

118



