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1. Executive Summary

This document reports on the evaluation of the Br@repreneurship Skills Development
Project which was initiated in January 2009 andfiad in December 2009. The purpose
of the evaluation was to assess the work done amieved by the project and
specifically to examine project relevance, effestigss, efficiency, sustainability and
gender specific results as regards the specifieatibps and outputs of the project. Under
the framework of the UN Joint Programme that wasdéd by the UNDP, the ILO
through the project titled the Enterprise SkillsvBl®pment Project aims to contribute to
poverty reduction by facilitating community entrepeurship skills development
activities that would lead to increased income angployment opportunities, primarily
for indigenous Papuans. The project aims to achién® in the central highlands
Regencies (regency) of Jayawijaya, Lany Jaya arftuimo in the Province of Papua,
Indonesia. The Papua region and especially theatdnghlands suffer from high levels
of poverty currently recorded at 41.8%. Papua &saay behind on key non-income
indicators of poverty related to the Millennium Répment Goals. Papuan’s rate of
access to health services and participation in &®education are amongst the lowest in
Indonesia. The gender empowerment measure is atgdow.

The methodology of the evaluation included revisadnproject documents, process of
dialogue with beneficiaries and stakeholders thnoingerviews, group discussion with
training participants, general public, governm&®0O partners and other stakeholders as
well as general observation.

The evaluation found that the ILO-ESD project ir ttentral highlands ieelevantto
community needs and interests and fits within eurgovernment priorities. The project
has been vergffectivein progressing towards the three objectives seétirothe initial
project framework but has not yet reached the gadnimpact in terms of changed
behavior and situations as stated in project ostpiltie project strategy has besficient

in achieving results in a short time but most adskn results are limited to one regency.
The project has developedbasis for creating sustainabilithowever, more long term
action is required before interventions becomeasngble and are owned by the local
populations. The ILO-ESD project has had good tesalthe area of meeting tgender
specific targets By consistently raising the profile of women epireneurs has had
significant impact in terms of increasing awareneSghe importance of women in
economic development, what women are doing alreadty the potential that lies in
supporting them and raising their capacity to imtémore effectively in the marketplace.

One of the main achievements of the ILO-ESD projeas been theuilding of
awareness on the business potenteld role of women entrepreneursthe regencies of
Jayawijaya and Lany Jaya among all actors involwegiconomic developmenOverall
Impact of the project is greatest in the Regenciaghwijayaand to a lesser extent Lany
Jaya. There has not yet been significant resulgagress in Regency Yahukimo. This is
mainly due to political and logistical factors laléo due to the limited number of staff on
the project team.There is still a lack of clarity among many actoespecially
entrepreneurs themselves and some NGOs about mdattual objectives and Mandate
of ILO are.



The ILO-ESD hassucceeded in mobilizing many local skilled pedpten different
backgrounds to support entrepreneurs through thaining of trainers progranwith a
total of 137 people trained. Although there areenity only 20 facilitators active this is
felt to be a significant achievement which can bdtlon next year. The project has
achieved the training @25 indigenous Papuan entrepreneurs in the GET dimeadule
with 70% of these participants being womdime GET-AHEAD training process has
beeneffective in providing a general introduction togRen entrepreneurs about how to
improve their business and the general issues wedbin this.It has started to tackle
some key limitations and challenges identifiedhea baseline. The module on gender has
helped insert new ways of thinking about relatiopstbetween men and women and how
this affects aspects of their lives. It can be $aad the training process provided by ILO-
ESD hadnitiated a change in the way of thinking among warentrepreneurs who have
taken part but in most cases this has not yet teé@d into actionn terms of changes or
improvements in their businesses. However, for @ year project the impact that has
been felt so far is a significant achievement.

Due to the lack of capacity aivil society no appropriate BDSP (Business Develept
Service Provider) were identified for further trang and joint working with ILODue to
this ILO haveinitiated the set up of a BDS formed up of locallf@tors trained by ILO
in Jayawijaya This will be headed up by an indigenous Papuamavo This initiative
has a lot of potential to effectively build capsciand coach micro and small
entrepreneurs specifically for Jayawijaya. There gsod coordination with local
government actorsn Jayawijaya and Lany Jaya and overwhelming supfuy the
objectives of the programs shown by various initet that have been committed to
support local entrepreneurs in the region. Thiati@hship has created a strong basis for
further strengthening and training to increaseasnability. The project has established
the groundwork and foundations for developing daative and workable framework for
economic interaction between micro-entrepreneurds @her economic actors (banks,
government, NGOs) at the regency level in Jayawijag well as facilitating the
exchange of knowledge and experience.

Based on the above findings the evaluation has fpuwvard thirteen separate
recommendations focusing on different aspectseptioject. More detail on carrying out
the recommendations is provided in the recommeodatection.

1. Strengthen the understanding and awareness abd@t niandate and project
objectives

2. Improve and add to the training of entrepreneucsgss and materials to take into
account the needs of Papuan Entrepreneurs, fémifit@apacity and the cultural
situation especially relating to gender.

3. Develop stronger, more formal working relationshvpgh local NGOs, Churches
and cultural organizations to ensure sustainalwlityaining and accompaniment of
indigenous women entrepreneurs.

4. Increase level of coordination with local governinatepartments to ensure
sustainability of interventions and support to getious Papuan women
entrepreneurs in the future from the governmenis $hould include:

5. Increase the capacity of the ILO-ESD team so tiese the capacity to coordinate
activities in the three regencies.



6. Implement an effective and collaborative coachimgcpss which would work in
coordination with the new BDS, ILO-ESD and partriarthe other Regencies.

7. ldentify, strengthen and support a local organirain each regency to set up a
basic micro-finance systems.

8. Strengthen the agribusiness, forestry and tourisgtos for the promotion of
employment opportunities in areas where Papuans $tasngths and knowledge.

9. Work together with NGOs, churches and governmenddaeelop and implement
strategies for economic development and for the osvepment of indigenous
Papuan women entrepreneurs in each of the threacesg based on the individual
context, experience, culture, situation of womed geography.

10. Expand the support of BDS mechanisms to Lany JagaYahukimo and provide
training and accompaniment for BDS in the thregereies.

11.Continue the process to create a network to sumgmoall and micro business and
strengthen these activities in Lany Jaya and Yahaki

12. Develop working agreement with the RESPEK/PNPMypain in order to improve
the economic development activity and increase wosnparticipation at village
levels in the three target regencies.

13.Increase project activities specifically focusinglwilding awareness on gender



2. Project Background
2.1 Intervention Logic and Background

The Papua regidris one of the regions in Indonesia that has enosmatural resources.
On account of this wealth, high levels of exportnegegs have been generated from
exploitation of these resources, especially misergas, oil, forestry and fishery
products. It was reported that in 2003, revenuem fthe export of these resources
reached as much as USD 1.5 billion. A fractiortle#se revenues is plowed back to
Papua annually to support various development progtinitiated by the government.

Demographically, the Papua region has a populatidh3 million, of which 1.5 million
are indigenous Papuans who belong to 250 ethnaisitig groups. At least 73% of the
indigenous Papuans live in rural areas.

Despite all the resources, however, the Papuanmegiotinues to suffer from high levels

of poverty, which is currently recorded at 41.8%he highest percentage compared to
other provinces in Indonesia (Indonesian Human gveent Report 2004). It has also

one of the lowest Human Development Index in thentry.

Papua also lags behind other provinces on key mocormie indicators of poverty related

to the Millenium Development Goals (MDGSs). Papuaas$és of access to health services
and participation in formal education are amongs ldwest in Indonesia. The gender
empowerment measure is similarly low.

The UN Joint Program for the Papua Highlands ishdiative taken by the UN agencies
presently working in Papua, namely: UNDP, UNICEA1O, UNFPA, ILO and UNV
to consolidate their technical cooperation servicespecific areas in order to generate
greater development impact and sustainability. Highlands of Papua province was
selected to serve as a pilot site for the impleatént of the Joint Program.

Under the framework of the UN Joint Programme tias$ funded by the UNDP, the ILO
through the project titled the Enterprise SkillsvBl®pment Project aims to contribute to
poverty reduction by facilitating community entrepeurship skills development
activities that would lead to increased income angployment opportunities, primarily
for indigenous Papuans.

2.2 Project Objectives

The Enterprise Skills Development Project aims duec the Regencies of Jayawijaya,
Lani Jaya and Yahukimo and persues the followirjgailves:

1 Papua region consist of the Provinces of Papua and West Papua.



1. Enhanced awareness and understanding of the bsigioéantials that abound in
the Papuan highlands considering the existing abhtasources.

2. Basic entrepreneurship skills acquired by partoenraunity members, especially
the indigenous women.

3. Increased capacity of micro and small entreprentursanage their enterprises
and business development service providers to cdbhehmicro and small
entrepreneurs.

2.3 Project Strategy

1. Facilitate the development and maintenance ofata base on micro and small
enterprise potentials and existing entrepreneutisariPapuan Highlands.

2. Ensure the effectiveness of the entreprenqurskills development process by
providing micro-entrepreneurs a training packagesisting of two stages: a) basic
entrepreneurship training based primarily on ILOh@s and Entrepreneurship Together
(GET Ahead) and Start and Improve Your Busines/B$ltools; and b) hands-on

entrepreneurship training, with special attentmmarketing, through coaching.

3. Identify and engage the services of existingifess development service (BDS)
providers in the area and ensure the provisioroosponding basic infrastructure by the
government.

4. Assist the micro and small entrepreneurs tceldgvmechanisms for collaboration
with concerned government agencies for the delieémelated basic services, including
infrastructure and other service providers e.g. O&F, UNFPA, WHO, UNV, OXFAM,
etc. for other technical services such as heatlic&ion, microfinance, and the like.

2.4  Information on Project Area

The ESD project aimed to work across the Regengie¥ayawijaya, Lany Jaya and
Yahukimo. This section describes the basic corgétte region with particular reference
to issues that affect the project.

2.4.1 Context on Regency Jayawijaya?

Jayawijaya is the largest regency in the highlasfd®apua. The capital is Wamena which
has the only paved airport in the region. The regef Jayawijaya with its present size
of 2.629m? was been the largest regency in the highlandsapt® before it was divided
in five regencies in the year 2008 (Jayawijaya, ¢ddMamberamo Tengah, Yalimo and
Lanny Jaya). Jayawijaya now includes 11 districthvi16 villages. Approximately
110.000 people live in these 11 districts of Jajeymi’ The 11 districts of Jayawijaya are

2 The majority of this information is taken from the Baseline study

3 Jayawijaya dalam angka — 2007/2008.



Wamena Kota, Hubikosi, Pelebaga, Asologaima, Makaturulu, Bolakme, Wollo, Yalengga,
Assolokobal and Walelagama.

Jayawijaya is surrounded by four regencies (ingast Regency Pegunungan Bintang
and Merauke, in the south Regency Yahukimo and Bd¥gul, in the west Regency

Puncak Jaya and Tolikara and in the north Regemgyplira). Geographically the

regency Jayawijaya is known for its mountainoudameg from 2000-5000m above sea
level. These conditions make it difficult to buildads which could connect all districts.

So far the government has build about 1.300 kmoafds inbetween the regency of
Jayawijaya.

As there is no road yet from Jayapura (the capit®apua at the coast) to Jayawijaya, all
goods have to be brought in by plane. Becauseafjhmins (especially in the months of
March and April as well as from September to Decemnbnd poor construction many
roads and bridges are already destroyed after alewvemths of usage. Most villages in
Jayawijaya can still only be reached by plane orfdnt. In and around the city of
Wamena there are a lot of taxis available, but bee®f fuel shortage and very high fuel
prices all kind of transportation is also very exgige in the city. Because of high
transportation costs of goods the living costs ianvgna and the surrounding villages are
much higher than in Jayapura.

Jayawijaya is located about 1.500 above sea-l&heltefore the climate in Jayawijaya is
colder, humidity is around 80% and vegetation diffrom the coastal areas. The wide
variety of vegetables from Jayawijaya are knownhigh quality because of very fertile
soil. Mostly there is no need at all to use faéits. However, due to high transportation
costs the prices of vegetables from Wamena caromopete well with the market prices
from imported vegetables from other Indonesiamid$awhich are brought in to Jayapura
by ship. Therefore the cost of intensive vegetabipments by plane from Wamena to
Jayapura are mostly not profitable because of utityeeompetition with cheap imported
products from other regions.

The communication system is best in the capita¥Maimena, where there are already
several internet-cafés. The indonesianwide teleconication Telkom, Telkomsel and

Satelindo provide services in the capital of Wamdnathe others districts SSB radio

transmition is used for communication.

Sources of livelihood are mostly farming and triadial ways of animal-breeding. The
family income per day is very low (approximatelyier than 1 US $ per family per day).
Basic food supply are several kinds of sweet petatJbi jalar, Hipere) and leaves
(daun singkong, daun ubi etc.). Relationships itwben families and tribes are very
strong. Land is owned by the community (hak ulayat) there is very little land apart
from that in the town which has formal land cectties.

At the time of the baseline survey Jayawijaya hatb&ors, 299 nurses and 61 midwifes
who work in one hospital (in Wamena) as well as 12 public health centres
("Puskesmas”) and 19 sub health centres (“Pusts’)well as 36 mobile clinics
“Puskesmas keliling” which provides health servime car (8 units) or motorbike (28
units). There are 6 pharmacies in Jayawijaya (&lthem located in the capital of



Wamena). Most diseases are worm infections, bréischr lung infections, malaria.
Every year the number of HIV/AIDS — positive patis raising rapidly.

For education the regency of Jayawijaya provid&smler garden with 686 pupils and
55 teachers; 99 primary schools, with 9798 pupid &75 teachers; 20 junior high
schools 5822 with and 654 teachers; 8 senior haffflods with 2700 pupils and 164
teachers; 5 schools for specific education 1500lpapd 122 teachers.

At the end of 2008 there were 319 protestant clas,cB7 catholic churches, 8 mosques
and one Hindu temple in the regency of Jayawijdylast people in Jayawijaya are
protestant Christians (190.206 people), followedhsy religion of Islam (3.476), Hindu
(28 people) and Buddha (8 people).

In 2006 there were only 90 registered businesse$vamena with a total of 323
employees. In all other districts small businessssm to be not officially registered and
therefore there are no valid statistics availalidleuad the number of micro and small
businesses in the area. From all registered busaee&5 are active in the area of food,
beverages and tobacco, 20 in textile, clothes amda skin, 6 in chemistry and building
materials, 6 in handy crafts and 33 in metal martufing businesses.

Electric power supply by the government is onlyrga¢eed in the district of Wamena. In
2005 around 727 600kwh have been produced and paost have been sold to private
households, offices, small and medium sized busewsnd only a small part to local
industries.

There are 46 cooperatives with more than 7.000 reesnin the regency of Jayawijaya,
but the efficiency of these cooperatives for bussndevelopment is questionable. It
needs to be checked if all of them are still actind if they work efficiently.

Local resources are cows, sheep, goats, pigs(dsgbecially ikan mas, ikan mujair, ikan
nila), shrimps, coffee, red pepper, spinage, btadklish (keladi), beans, carrots, shallots,
sping onions, cucumber, potatoes, tomatoes, cablpggmuts, soyabeans, corn, sweet
potatoes (biggest production), pineapple, oranggssionfruits, avocado etc.

The biggest business potential is seen in the @réaurism (especially in the months of
August) and pig-breeding (because of high profitrgmes and high demand).

Opportunities are in the area of cattle-breediadpbit-breeding, goat-breeding, piscine
culture, trading of fresh vegetables and handytsraf

2.4.2 Background on Lanny Jaya

Lanny Jaya is a new “regency” in the Papuan higldamhich has been acknowledged as
new regency by the central government on 21 JuB820anny Jaya with a total size of
10.448km2 is surrounded by four regencies (in #st e2egency Puncak Jaya, in the south
regency Nduga, in the west regency Jayawijaya aride north Regency Tolikara). The

* Source: Jayawijaya dalam angka — 2007/2008
® Source: Jayawijaya dalam angka — 2007-2008, Hal 10
® Source: Jayawijaya dalam angka - 2005



regency Lanny Jaya is in the mountains of Papuastatated about 1500-3000 above
see level and includes 10 districts with 145 viélsgTiom: 21 villages, Makki: 23

villages, Pirime: 28 villages, Poga: 10 villagegnine/Gamelia: 13 villages, Balingga:
15 villages, Tiomneri: 11 villages, Malagai/Melagin 5 villages, Kuyawage: 10

villages, Dimba: 9 villages).

There are not schools present in all villagesré@lage a total of: 1 Play Group (TK), 102
primary schools (SD) with 330 teachers and 9.9b@8esits; 10 middle schools (SMP)
with 42 teachers and 3.716 students; and 4 highass {SMU/SMK) with 14 teachers

and 867 studentsSo far there are no schools in Lanny Jaya whietoeentated towards

practical training and entrepreneurship skills depment.

The mountainous wooded geographical condition doed support economic
development as 4 of the 10 districts can only laehred by foot or by plane. The main
road from Tiom (capital of Lanny Jaya) to Wamenai@h is the capital of the regency
Jayawijaya) connects the other 6 districts. Thedrincludes around 120 bridges and
because of heavy rains the road is not in gooditonda report from April 2009 says
that 52% of that road is destroyed because of hemmyand landslides, and only 48 % of
the road is pavé)l so that it takes a 4,5 hours drive to go the BDfltom Wamena to
Tiom. Lanny Jaya has one airport (with airstrip mO@ngth) and 6 grass airstrips (in
Tinggipura, Pirime, Kuyawage, Makki, Dimba, Malagain Tiomneri).

Demographically, the Lanny Jaya region has a populeof 316.279 people, which
means a density of 25,48 people /km2. Around 213d¥8he Lanny Jaya people live in
poor living conditions (IPM = 53%). Most people in Lanny Jaya are protestant
Christians (316.237 people) with animistic backgrebuOnly a few are Muslim (43
people). There are 315 churches (1 GKI, 4 GKII ahd Baptist churches).

The health sector provides 13 village clinics (3kasmas and 4 Pustu) with 4 doctors, 7
nurses and 7 midwifes. Infant mortality is stillryenigh and mothers often die after

delivering a baby because of complications. Thetngosnmon diseases found in the

Lanny Jaya area are worm diseasesugper respiratory infections

The main sources of livelihood are farming, pigdaieg and hunting and the family
income per day is very low (approximately Rp. 5698 30.000 income per day). Local
resources are sweet potatoes (ubi jalar, kelaolih, coffee (Arabica), vegetables, honey,
red onions, garlic, buah merah, pigs, rabbits, sweater fish and shrimps.

Land is generally owned collectively. Tribal leagslelecide which family can use which
part of the land for farming. Relationships areyv@pse in between the families.

There are currently 7 cooperatives working in Ladaya, but they are not working
effectively due to a lack of management knowledge facilities. Business potential is
seen in the areas of tourism, pig-breeding, rab@eding, chicken-breeding, farming

" Source: Profil Regency Lanny Jaya - Provinsi Rafiiom, April 2009
8 Source: Profil Regency Lanny Jaya - Provinsi Papiam, April 2009
° Source: Profil Regency Lanny Jaya - Provinsi Papiam, April 2009



and piscine culture, but the destroyed roads amdehing ongoing business activities.
Private businesses do not have a big impact yghersociety because they are mostly
run to satisfy daily needs and not to provide emplent possibilities for others.

Most business owners do not show strong efforigrealuce surplus and people are not
used to create savings for future needs. Thera@iznks yet in Lanny Jaya. All money
transfers are done in Wamena, which is the capitalayawijaya. Communication is
difficult, because no telecommunication network Heeen installed yet. Only SSB-
Radios and satellite phones can guarantee comntiomda other regencies. Electricity
is only available in the district of Makki becaustea water-hydro-generator which was
the result of a development program run by the gowent. In all other districts people
still use candles, flashlights with batteries daspanels.

The government budget for developing the regencyLafiny Jaya for 2009 was

approximately Rp. 190.000.000.000. The governmastdtated that it wants to use part
of this budget to support small scale businessepp@t is also planned for the 7

cooperatives which already exist. Furthermore tlagee plans from the government to
enlarge the coffee-production in almost all dissi#e

The local markets in Lanny Jaya are very small. \®iorsell vegetables from their
gardens in order to be able to pay for school feesant food, cigarettes and clothes.
There are no industries yet in Lanny Jaya.

2.4.3 Background on Yahukimo

The regency of Yahukimo was formed in 2002 (Undatindang Nomor 26 Tahun
2002) and was officially acknowledged by the cdmiavernment as a new regency on
12 April 2003. The name of the regency was takemdding the first two letters of the
names of the four biggest tribes who live in thataa(Yali, Hupla, Kimyal dan
Momuna). Besides these tribes there are also thhee latrge tribal grouns, the Ngalik,
Una Ukam and Mek. In the area of Tokoni, Beyono @fubkain there are about 5
smaller tribes with their own languages.

Geographically the regency is located between 188%340°15" BT and 3°30" LS-
5°15LS and includes an area of about 1.604.90atecf mostly fertile farming land.
Yahukimo includes lowlands as well as mountainagans (between 500-4,000 above
sea level). In the year 2006 the regency of Yahokimnich includes 51 Districts with
518 villages has had a population of about 216.00Gbitants’. The capital of
Yahukimo is the new city of Dekai (also sometimaierl Sumohai) which is located in
the southern lowlands close to the border withRbgency of Asmat. Dekai only started
to develop after the establishment of the new Regerhe location of Dekai was chosen

19 See “Prioritas kegiatan yang saat ini sedang digiypemerintah regency Lanny Jaya) in Profil Reyen
Lanny Jaya - Provinsi Papua, Tiom, April 2009
11 Source: BPS Regency Yahukimo 2006



to be the capital due to its access to the seawaa There is a new port being developed
about 30 minutes drive from the town of Dekai aklon.

Previously to the establishment of the Regency Deka a small Momuna village home
to about 10 -20 local families. It is an area ovaly opened up by GIDI local
evangelists. It had a small airstrip, a primaryasthand a church. The Momunas
traditionally are nomadic hunters and gatherer$ wikir main stable being sago. Over
the past 5 years the town of Dekai has grown rgpath many roads, buildings and
businesses. The majority of businesses in the e@ftDekai are owned by immigrants
from other islands who have arrived by river. Tieye been given permission to open
shops in the area of the local market and in séwtfser roads in Dekai. Papuan
businesses are scattered around the outskirtseomtin centre in areas populated by
people from the mountains. Several schools, govemruildings, 2 hotels and various
restaurants have been built. The new Regents ofirce DPR building are under
construction. The airstrip has been improved amdjtteened so that now an ATR or
Hercules-plane can land. The air companies thatcgeDekai are MAF, AMA, Trigana
and Susi Air. However, only MAF and AMA service thighland airstrips on a regular
basis.

The majority of the people in Yahukimo are protestér7,1%) or catholic (22,9%)
Christians. About 40% of the inhabitants can nadrer write. At the time of the
Baseline survey there was 1 Kinder garden, 68gmrachools, 11 middle schools and 4
high schools as well as 33 parallel schools whighsaipported by Yasumat. There are
also some primary schools run by Yayasan Yapesthierdna Ukam area.

Besides one hospital, there are 54 village cliiit$Puskesmas and 50 Pusto) with 13
doctors, 115 nurses and 39 midwifes available. mbst common diseases in Yahukimo
are Malaria, TBC, HIV/AIDS, and influenza.

A policy from the local government of handing oubmey at village level without any
accountability mechanisms is encouraging bad filmhmanagement practices and not
encouraging any kind of sustainable economic grattillage level. It is also creating a
dependency on government and suppressing locahtime. This practice is also
negatively affecting women (see section on womehesmonomy in the highlands).

Sources of livelihood are mostly farming, pig briegdand hunting and the family
income per day is low (approximately 1 to 3 US$ gay). Local resources are wood,
coffee, sweet potatoes (ubi jalar), several kintl¥agetables, peanuts, sagu, bananas,
avocado, “buah merah” (pandanus), pineapple, lemankisa.

Big business potential is seen in producing tahditampe (which is related to soybean
production in the area). Indigenous people fromltbwlat area have already got some
experience in producing tahu/tempe but have naived any help yet to be able to set
up their own production business . Piscine cultame animal breeding (rabbits, pigs,
chicken) have also good potential in the area.hi lowlands timber and non-timber
forest products are not being used in an optimgl agathere is no clear regulation and no
forestry skills for developing management plansttst timber can be harvested in a
sustainable way. There is much unregulated cutiimdylocal people are not receiving a

10



fair price for their land or timber. There is akaof skills in marketing of non-timber

forest products which could be used for tourismdiced purposes, tourism, construction
(rotan), food etc. In the villages there is a lot of potential for eégples and other

products but due to difficulties with transport aladk of knowledge of markets this
potential is not used.

In Ninia and Kurima the government has alreadyupetnarket-buildings to help women
to sell their products in a save environment bsewhere women still sit on the grass to
offer their products. In Dekai the government hasdb50 business units (Ruko) in order
to train indigenous men to improve business capdaitthe region. The Yahukimo
government has contracted consultants from Forutay&ean Papua (FPP), an NGO
from Bandung and they are training Papuans in teesps. However, there were only
one or two women that benefited from this progranm Dekai it is now possible to buy
building material, clothes, music-CDs, electrortems and kitchen utensils which was
not possible in former years. Service orientatedirmsses are mostly in the hands of
non-local people. They work in repair workshopsetplkopy-shops or provide sewing
services or transportation services (by motorbikéyocar). Providing internet services
in Dekai seams to be a big business potentialfercboming years since more and more
people are coming to work for government agencies.

The government has provided several practical gbart training workshops (for buah
merah, sagu, bricks, singkong) but has not yet Iseenessful in setting up sustainable
businesses in those areas which are run by indigepeople.

The Momuna tribe based around the new city of Dakae a very limited engagement in
business activities. Some do sell vegetables fidy daeds on an irregular basis or sell
animals (pigs, rabbits) to the government whenetl®an opportunity. Their literacy and
numeracy is very poor as is their understandingafernment and the world outside
their local environment. The majority of Papuan ibesses in and around Dekai are
owned by people from the mountains. The tribes ftben mountains for the most part
have higher education levels (especially men) ahtjler percentage have literacy and
numeracy skills.

2.5 Women and Economic Development in the Highlarstf

The lives of women in the central highlands aré dfilchallenges and hardships. Their
needs are rarely properly understood and theyearerrasked what they think about their
own situation or about what they would like to dwat it. They have no voice in the
home, in the village, in the district or in the eagy. There are many issues affecting
their lives some of which are forefront in theirmuis and often not the issues that others
would maybe prioritize for them.

12 Unfortunately several of the indigenous trainesgehalready stopped their activities because thepet
used to work continuously and do not feel comfdetdb sit all day in a building.

13 This section is based on research done by Yasim¥ahukimo during 2009. Gajian Permasalahan
Perempuan di Yahukimo. There is also some infoonatiken from the ILO Baseline survey.
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Women in the villages have not many chances to pakein the development process
because decision making is seen as a “men tasléir Ttaditionally low status in the
tribal hierarchy and their low education level makedifficult for women to increase
income. Often women are still treated as seconssgh@ople who only have the right to
care for food and children and to serve their hndbaBut as soon as women are given
the chance to receive better education (when tiveyih the city) they directly show
higher motivation to increase their business paémnather than men. As soon as they
have the chance to save some money from sellingtaklgs on the markets they invest it
in buying goods which they bring back to their dnkédsks (in order to sell these goods
for higher prices in the villages). While men aceiussing on consumption women are
much more aware that it is necessary to increasama to be able to care for future
needs of their children.

Women sell vegetables and fruits on the local ntarke&hile the men sell tobacco and
fire wood. Prices for vegetables are given per fiuki (a certain amount of vegetables
put together as a small pile) and not per kg. Wsigine not used on traditional markets.
Most women do not know the value of vegetablesasd do not understand how to set
reasonable prices. Because of poor education walsenhave lower reading, writing
and counting skills than men. On the other hand &mom@re much more persistent and
active in running a business because the needs®maney in order to be able to pay for
the education process of their children. While megher tend to sit together in groups to
discuss cultural and political issues, the womernkward to keep their businesses going
besides working in the gardens from where theyaet for the family.

Almost all women are able to produce Noken theitiathl string bag which is needed to
bring vegetables from their gardens and which $® alsed to carry little children, but
they mostly only produce Noken to use them for tbelwes own. Noken are only sold if
the women need money to pay for school fees or &y for transportation.

Women have an important role in the process ofnmgipigs which is one of the main
economic contribution to the family and communRygs have a very high cultural value
and are often treated like children. Some womereinote villages even breastfeed little
pigs to help them grow faster. In traditional \gés men and women do not live together
in the same hut but pigs and women do. There amai-wts for men and others for
women and pigs. Female pigs have higher value ttigle pigs. Pigs are used to pay for
bride prices, they are also given as donationsnieone dies in the family and are cut
and eaten together to strengthen relationshipfetbtg cultural pig-feast ceremonies
“pbakar batu”. It's a girls task to collect foodrfthe pigs and it's a women-task to cook
and care for the pigs. Many pigs are only raisedg®aten at the cultural pig-feasts and
it is not allowed to sell them. Other pigs are sbld child needs to pay for school fees.
Mostly the first pig of a breeding success willdreen to the church.

Women do not have easy access to government suppereas men seem to be able to
access business capital much easier as they “mangd the government offices, know
how to write a proposal and use family relationgét the needed starting capital. Based
on interviews from Perindakop in Yahukimo there Hsen no ‘modals’ (grants)
provided to women. When asked why they would notogihe government office to look
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for help they say they are too scared and do ndérstand. There is also a fear that they
would not be respected or received properly.

It is difficult for women from the highland villageo come down to the city on their own
to look for support from government so they areeéarto start on their own. Therefore
all of the businesses that were owned by womereénareas surveyed both during the
baseline and during gender research carried ofdsymat had started with their own
savings or a contribution from their husbands. Bhi¥kimo regency there has been no
specific government intervention to support ecormomitiatives for women. However,
this situation is different in Jayawijaya where wenmhave more experience in dealing
with government and NGOs. Women generally stegtrtbconomic initiatives from
savings from selling vegetables. This often wiltrihlgrow into buying other goods if they
have an opportunity to go to the town.

In most areas of the highlands women have waysdinfg income for their family even

if it is not through a small business. In the migyoof cases they try to sell vegetables.
Women from remoter villages will often just buy asell based on opportunity such as if
they go to the town or if their husband goes tottiven. The presence of an airstrip close
by in remote areas that can receive a caravan plaagly facilitates basic economic
development although transport by plane hugelyemses the price of goods. For
example a kilo of rice in Ninia, Yahukimo now rasdgetween 35,000 to 40,000 Rp per
kilo.

Women face challenges in the purchase of stocthéar shops as they are normally not
allowed to come to the city on their own to buy@igs and have to rely on family or
their husbands to purchase for them. However, wotteser to Wamena, are more
independent. In villages within walking distancermen often have come out on their
own or nominated other women or young people tofbuthem and walk in with them.
Where the village is 2 to 3 days walking to towrless women have greater facility to
come in and out but further than this it is vemertor a women to walk out. This is
evident in Nalca and Puldama and Sela in Yahukirhererit is far from Wamena and
dangerous to walk to Dekai.

Women seem much more efficient and strict with mo@ney is saved and used. They are
more aware of profit making and seem generally ebleanage a business on the long
term better than men. One of the reasons for $hisat men are often drawn into other
activities such as building projects and politMs&men who have a small income
generally use this money for family needs and vargly on themselves. In a survey
done by Yasumat in Yahukimo 80 percent of womeml useney for school fees for
children, 60 percent used money to buy basic needbleir family and to pay for health
costs.

Women have practically no access to credit or ggvitacilities and even more so in
Lany Jaya and Yahukimo where women have no acoesdank. Only the women who
live near Wamena or around Dekai can access the ban

It can be seen from both the baseline survey asd msearch done by Yasumat in
Yahukimo that in general the opening of new reges@nd their development is not
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benefiting women in most cases and in many aregatively affecting women'’s lives.
The large amounts of money that have been disétbat village and district level such
as Respek funds, Gifts for the poor, village fuadd other monies just handed out have
had minimal benefits for women. According to wonmeterviewed the village heads just
divide up the money among themselves and most woreear receive any of it. Very
little of money targeted for village developmentastually used for any sustainable
initiative which would benefit the local populatiteng term and definitely not used for
anything to improve the lives of women.

In the case of the RESPEK program which operatedrfe year in Yahukimo there were
no places which followed the guidelines and prodidé percent of the money for
women’s issues. Based on interviews with the plagndepartment in Jayawijaya
(BAPEDA) this is also the case in most villagestlims regency. No women were
involved in identifying the activities that wererdad out. In most cases villages built
and fixed paths for the money but this was mostymwho did the work.

Most women that were interviewed in the variousd&s carried out said that all the
money that was dropped into the villages was makieg lives worse. Many of their
husbands used the money to travel to the townsnigaheir wives on their own and
therefore increasing the burden of workload for #emen. Due to the increase in
availability of money there is an increase in thedency to take second and third wives
which causes many problems for the women and amiltift behind.

3. Background on Evaluation

Under guidance of the ILO Jakarta and supervisfdh@ESD project manager TOR was
developed to carry out a project evaluation to ssdbe impact of the project. This
evaluation has the following expected outptits

1. An evaluation report in English presenting the iotpaf and lesson to be learnt
from the ESD project in three regencies of Jayamij&ahukimo and Lanijaya.

2. The evaluation has also to assess the work doneaeméved by the project
particularly in comparing with the baseline survegorted in the beginning of the
project.

3. In conducting the evaluation, the consultant hasutalertake a field visit
interview and focus group discussion involving etdd relevant project
beneficiaries and stakeholders. Please list th&eltdders and interview
guestions to be established.

4. The evaluation report should follow the ILO Evaloat Report Template and
specifically has to capture the assessment onntipdementation of the project
strategy, methodology and tools (training and riééning materials), the project
implementation mechanism and project sustainabilityhe context of indigenous

14 Based on ILO TOR
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peoples’ empowerment and its link to the poverguction strategy through the
job creation and livelihood.

The evaluation was carried out over a period ofvbbking days between the "L@nd
22" of December 2009. The sequence of the evaluatitivitees were as follows:

Date/December Activity

10 Assessment of documentation

11 Interviews carried out with local actors anddfemaries

12 Interviews carried out with ILO trainers and WUblint Progran
Coordinator

14 Interview with government actors
Preparation of background information and docurséamicture.

15/16 Interviews and discussion groups carried with project

beneficiaries and partners (government and NGO).
Preparation of presentation of initial results &takeholder

meeting.
17 Meeting for presentation of initial results ¢@#dl stakeholders
18-21 Preparation of final evaluation document

The evaluation was carried out by Naomi Sosa whe supported by two staff from
local NGO Yasumat (Ester Yahuli and Yaved Bagabdip carried out interviews with
local women and other beneficiaries. Yasumat wankthe Regency of Yahukimo and
partnered with ILO in several activities during 200laomi Sosa works as an advisor in
community development, gender and governance fosuat, seconded by Papua
Partner§’ from the UK.

The total budget for the evaluation (fees and djmaral costs) is US$3000.
4, Methodology
This evaluation is focused on measuring progresanits the 3 project objectives as

explained in section on project background. It &ifio take into account the achievement
of the four project outputs and their activitiebe$e outputs are as follows:

Output 1 Potential entrepreneurs and service peosidin the Papu
Highlands, including concerned government agencis,identify
micro and small enterprise potentials based onl lesources ir
the area as well as the challenges

D

Output 2 At least 250 micro-entrepreneurs in the target Rege of whom
90% are women, have practical, effective and susiéde micro-
enterprise management systems, generating incréasaue and
(self) employment opportunities

Output 3 A community enterprise management supperdhanism, through
business development service (BDS) providers

15 www.papuapartners.org
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Ouput 4 A workable framework for economic interantibetween micro
entrepreneurs and established enterprises at tpenRg level.

The evaluation will also look at the use of thej@costrategy in achieving the objectives.
The evaluation asks the following key questions:

a. Relevance: Is the project design and its implentemtastrategy relevant to the
government’s priorities and communities needs atetest?

b. Effectiveness: Does the project achieve what itdeasout to do in accordance
to date? What contributes to the achievements? \Afteathe challenges? What
are the view of the project stakeholders?

c. Efficiency: Did the project deliver services in i@nély manner? Were the
implementation arrangements appropriate? If nottvene the difficulties and
solutions tried?

d. Sustainability: Will the project interventions (whare they) and results be
sustainable beyond the project period? What neée tione to ensure that?

e. What are the project experiences and results wathdgr specific measures
since this is a gender-specific project?

To achieve the impact assessment objectives andetoable to give realistic
recommendations for the follow up to this initidlop project, the following tools have
been used: interviews and group discussions wdimitrg participants, general public,
government and NGO partners and stakeholders asédnaiiion. A presentation was
given half way through the evaluation to key staltdbrs and feedback was received
which was used for the final preparation of thisar. As the evaluator also works for
one of ILO’s NGO partners in one of the target regjes (YASUMAT) the experience
and observation of this NGO in working with ILO a$so included in the assessment.
The interviews and discussions were carried out within Jayawijaya Regency. This is
mainly due to difficulties in transport and timenitations. However, the Lany Jaya
government currently still maintains offices in Wama and were interviewed here.
Yasumat, the NGO who works in Yahukimo also hageff in Wamena and staff were
involved in the evaluation.

The evaluation team endeavoured to include as nhbemeficiaries of the project as
possible but often they were not present at thaicgpof business or at their home. Also
there were several heads of government departrttettsvere not in Wamena during the
period of the evaluation and their staff were neaee or briefed to respond to evaluation
guestions.

The report also used information from project doeunts including: project activity
report, baseline survey report, participant datenfivorkshops (TOE and TOT).
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5. Findings

5.1General impact of project according to achievemenbdf project objectives and
outputs

This section will focus on how the project achiewath of the objectives and will
compare activities carried out with project outpatsd planned activities. It will outline
main activities and discuss how they contributethe project’'s progress towards
objectives and what the estimated impact is froesehactivities. It will also comment on
impacts that were not planned for.

Objective 1: Enhanced awareness and understanding the business potentials that
abound in the Papua Highlands considering the existg natural resources.

For the achievement of this activity three mainvéits were planned

- Conduct a baseline survey of micro and small ent&potentials considering
local resources in the area, including existingegreneurs with special attention
to indigenous women.

- Disseminate information on micro and small entegmpotentials and attendant
challenges for their realization through the tnagniof trainers and training of
entrepreneurs.

- Facilitate the development and maintenance of sagement information system
(MIS) on micro and small enterprise potentials amtkepreneurs in the Papua
Highlands.

Based on the evaluation process it can be concliidgdne of the main achievements of
the ILO ESD project has been the building of amass on the business potentials in the
central highlands among all the actors involvedeagonomic development. This has
mainly been through encouraging and facilitatingge at all levels to examine their
reality which has enabled discussion on what cafiyrée done and how change could
be achieved. During 2009 ILO have significantly ammhtinuously increased awareness
of the potentials of Papuan Entrepreneurs as wdha issues affecting them, especially
indigenous women. However this impact is maintyited to the Regency of Jayawijaya
and to a lesser extent Lany Jaya. This has nobgeh achieved in the Regency of
Yahukimo among the government, business community general population.
Nevertheless, awareness has been raised in theYlagasan Yasumat and this has had
an impact on their thinking and planning for thaufe.

Baseline Survey

A baseline survey was carried out during the mafthpril 2009. This was done in
coordination with three Yayasans in three Regengies three Yayasans are Yasumat,
Bethesda and Oikonomos and they carried out rds@atbe three Regencies of
Yahukimo, Lany Jaya and Jayawijaya respectivelyis Baseline survey reported on the
status of micro and small entrepreneurship aatiwiin the Papua Highlands and was able
to provide the following set of information:
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1. An overview of the overall geographical, demograpkbcio-economic, cultural

and political condition in three regions of the BapHighlands (Lanny Jaya,
Yahukimo, Jayawijaya) with special attention to ttatus of the indigenous
women and their role in the development process.

Detailed information on the key elements concernimgcro and small
entrepreneurship in three regions (Lanny Jaya, Kalw and Jayawijaya) in the
Papua Highlands.

Clear and specific recommendations on how to etffelst respond to the

challenges facing micro and small enterprise dgretnt in the Papua Highlands
in terms of priority support services (includingaitiing, social and physical
infrastructure, etc.) and relevant policies thad® be made or improved.

The baseline survey was able to meet the objectisesut by the ILO-ESD project. In
more detail it achieved the following:

Each NGO worked using agreed methodologies and al@esto carry out
interviews with a total of 102 indigenous PapuarsiBess Owners. From this
information a database was started which inclidfesmation on:

» EXxisting entrepreneurs in each region (name ofgrensame of
business, kind of business, address, contact nyryder of start up,
potential for development in the future).

» Information on existing women business groups dividual women
owned businesses with high potential for develagrrethat region
(name, area, kind of business).

» Information on existing Business development serpioviders in the
region (Regency) (name of organisation, objectike®] of activities,
name of contact person, telephone number, whatriakiteused for
small scale business development) in order to develnetwork of
micro and small enterprise support groups (NGOrahigovernment
etc.) who work in entrepreneurship developmenhat tegion.

» Information on supportive government officials (reaof the person,
name of the office he/she works in, position of pleeson in that office,
office-address, telephone number) who want to lmegmtrepreneurship
skills development in that region.

The interviews carried out also provided real infation that enabled each
Yayasan to provide recommendations about what &imgbw businesses with
promising potential could be set up in the region.

The baseline provided the opportunity for inforraatto be collected on the
overall geographical, demographic, socio-econonuittural and political
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condition in the specific region, with special atien to the status of the
indigenous women and their role in the developrpentess.

» Based on analysis of interviews and observatiorb#seline identified
weaknesses of Papuan business owners in that reich need to be addressed
in training and coaching. It identified strengtli$?apuan Business owners and
business potential (opportunities) in the regionclwmeeds to be developed.
External influences (threats) which hinder econodacelopment of Papuan
entrepreneurs were also identified

* General recommendations were provided to ILO inclgdtrategies for
coaching.

Many difficulties were faced by the teams carrymg the survey including a clash with
the general elections which caused difficulty swvel especially in Yahukimo. Although
one of the main survey objectives was to concematwomen owned businesses it was
difficult to find enough businesses which are rynwomen although there have been
many women found who seem to have business pdtémtran a small business in the
future. Most businesses in the survey areas arenaded and run by men although
women often help their husbands in their businebsésre not given the right to make
decisions. In the Yahukimo area only men have lsepported by the government to get
training in businesses. Therefore several men aise interviewed to get an idea about
what kind of these businesses could also be rumdmgen.

The baseline was not able to provide real quaiviadata on certain issues due to the
fact that many people interviewed had difficultyunderstanding the questions that were
asked. For example most people did not know thenmgaof some of the business

terminology such as “profit”. Due to poor countisgills of respondents the numbers
provided for monthly or daily income, turnover dretamount of profit can not be

considered as valid information but rather as gegess

Most government officials interviewed during thesbline do not have the capacity yet to
help indigenous Papuans to develop their businessdis This huge lack of human

resources in government offices which are involvaedthe planning of economic

development activities seems to be one of the measons for the lack of well trained
coaching staff, who could train Papuans in develggheir businesses. Therefore the
survey recommended that it would be very importamtimprove capacity among

government officials and business development serproviders in the regions first,

before starting to address the more complicatedl@nas in remote villages.

Apart from the main achievements of the baselimeesuas outlined above there were
other positive outcomes that were not planned for:

* Yayasans that carried out the survey had theiragplauilt in research and
analysis as well as basic economic principles.

* Yayasans obtained useful information about theoreggivhere they work which
they had not previously understood. This has helpenh refocus their own
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programs and rethink approaches and assumptiossdlma interviews with
Oikonomos and Yasumat).

There were some weaknesses to the process of teysand especially the process for
presentation of results. The results were not &blee presented to the Jayawijaya and
Lani Jaya government until the end of June. Thaltefave still not been presented to
the government of Yahukimo Regency. There has beemport available in Indonesian
until the month of November 2009 so this has lidhitiee potential impact that the details
of the survey could have had in raising the undedihg of issues affecting Papuan
businesses among all actors. The main reasonshihairesentation was not able to be
made in Yahukimo was that the government askedttieaprinted report be available to
them at the same time and this was not possibleveder, there were also political
factors that meant it was difficult for the govermh to find the time to support the
presentation of the survey results. Due to thigasibn there is very little awareness
within the Yahukimo Regency government of the sitiraof Papuan Business people in
the regency and also of the objectives and aa#wsiof the ILO-ESD project. Most of
government officials are unaware that Yahukimo isrget regency of the Program. If
ILO is serious about working in Yahukimo activityely need to significantly increase the
focus there.

Awareness Raising Activities

Awareness on the main issues surrounding entreyprgmp development and economic
potentials was carried out through the use of meuhid socialisation meetings. A
collaboration program was developed between ILO B8&mena and RRI Wamena
(Radio of the Republic of Indonesia). This prograciudes: a) interactive radio program
broadcasted every Tuesday between 07:15-08:00 AdteEalndonesian Time for a two
month duration up until the end of November wittrepreneurship as the primary topic;
b) spot or message broadcasting on the female wotes entrepreneurship, transmitted
2-5 spots daily and; c) weekly radio drama, broatizhup to the end of November 2009.

The radio spots and programs have been a veryobfor socialisation and awareness
raising. These activities have been able to backiapy of the other ILO activities and
help reach a wider audience. They also have prdvid® with a feedback mechanism
from the public which is very useful for self-refteon and learning. It is difficult to
estimate the impact from these programs but itbmasaid that these programs and spots
brought several very important issues into the ipdbkum for discussion. Issues such as
provision of funding to people for businesses with@rovision of training and
accompaniment from the general experience of theuator is one that is being
discussed in many homes around Wamena. The progaathspots have raised these
issues to the public forum and asked questions \lilatneed to be answered by the
government and civil society in the future.

A video, GET Ahead, The Movie has also been madéhbyproject which shares the
impacts of training and what can be achieved bgngtthening women entrepreneurs.
This film is a very good tool for showing the caipa@nd initiatives of Papuan women
and has the potential to change mindsets on wom#reihighlands. It could be used as a
tool for NGOs and Government in their training paogs for motivation and should be
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made widely available. ILO-ESD has been very ss&fte in building relationships and

getting involvement from all actors in entreprersdip development. As mentioned
previously the project has been very successfuhigsing awareness of issues affecting
Papuan business people, especially women as wedlisiag awareness about potential
areas for business development in the highlands.

However, it is still not clear among many actorpezsally entrepreneurs themselves and
also some NGOs what the actual objectives of IL@emards to this project are and in
general what the mandate of ILO is. This comes madinly in the form of
misconceptions from entrepreneurs about what thg @ works and lack of clarity
from NGOs about certain strategies and how theyappdied. These are small issues but
could have negative impacts on the project if reatldwith early in the next stage.

For example some of the women interviewed felt thé& had used their images on film
without their permission and they were not in agreet with this. According to them
this would be ok if ILO had invested in their busss but they did not see the fact that
they had received training from ILO as a good ehotgason to be filmed for an ILO
film. This comment mainly came from women who hétel education and had not
really felt the benefit of the training in their $iness. Other women, with more
experience in business who understand the potehaalthe training offers them had no
problem with these issues and generally felt thatgromotion was good for them. The
women that felt negatively said that this wouldabeeason to stop them going for more
training. Based on this it is important that thengiof ILO are made very clear in all
activities especially those involving promotion aagareness raising. This is mainly a
cultural problem as it is difficult for most locpkople to understand that ILO could be
doing something for the benefit of women withouttigg something for themselves in
return. It is very important that all activitieseaseen through local cultural lenses so that
difficulties and negative impacts can be minimisedcal Papuans are coming from a
completely different world view and see activitiespecially by outside actors often in a
very different way and with different expectatiaign what is planned by the outside
actor.

From an NGO perspective, the confusion mainly areseund work strategy and funding
mechanisms. It is not clear to all what is ILOs vedyworking, their central aims, and
target groups.

Management Information System

The management information system or data baseniveded at the time of the baseline
survey when valuable information was collectechas been added to through data from
participants in workshops. This type of system hatot of potential for creating
increased efficiency in work across all organigaioand government departments
working in entrepreneurship development in the laigtis. It could also be an important
resource for donors who start to work in the aréwever, the information from the
baseline was not presented back to ILO until Novemdue to delays in the translation
process so the database still has not been sedalisd developed into a tool that can be
used effectively.
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Objective 2: Basic entrepreneurship skills acquired by partner community
members, especially the indigenous women.

For the achievement of this objective four mativity types were planned as follows:

» Training (TOT using GET Ahead and STYB tools) aeploy micro and small
enterprise development trainers in the target Regen

» Facilitate training of entrepreneurs (TOE) for dfied partner community
members.

» Identify, train and deploy micro and small entespridevelopment coaches to
conduct sustained hands-on follow up training fde tmicro and small
entrepreneurs.

* Monitor the progress of trained micro and smalrgmteneurs and identify areas
of improvement which could be addressed througlluog activities.

The ILO-ESD project is most known in Wamena for titaning part of the program and
is what people in general associate with the ptojthen interviews were carried out
with local government officials and NGO staff thgsthe part of the project where they
have had most interaction and see the most actawidyimpact.

Training of Trainers

Through the training of trainers program in GET A#dLO have mobilized a lot of
people with skills for supporting entrepreneurse noject trained people from the NGO
sector, Church, UNVs, and government staff, crgatinrbody of potential trainers that
can support the follow up process. Table 5.1 indikcdahe amount of people trained as
trainers and in what aspect during the courseeptbject.

The project baseline showed that there were veny geople that were equipped to
support entrepreneurs especially in remoter aredsny Jaya and Yahukimo. From the
TOT for Get Ahead a total of 137 people trainedtr@sners over the course of 7
workshops (one of these was in Sorong) there arerdly approximately 20 facilitators
that have been active in training others. Out eséh20 there are three that have been
trained as trainers themselves and are most adilverefore there is still an untapped
potential of people that could become accomparmémntrepreneurs. This means also
that there is significant progress on preparingopeto support local entrepreneurs even
if the majority of these people are not yet actiVhere needs to be more follow up to
those trained and a support mechanism developedhwdauld be supported by local
NGOs or churches. This is particularly importantliany Jaya and Yahukimo where
communication is difficult.

Table 5.1 Table explaining TOT workshops carrietland type of participants

Name of| Date Place Type afNumber  of| Number of
workshop participant participants | women
TOT Get| 9-13 Feb| Kota Wamena NGO 25 5
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Ahead
TOT 7-21 Kota Wamena | Pemerintah  anpd9 5
Maret NGO
TOT Get Wamena UNV 13 5
Ahead
TOT Get Sorong UNV 7
Ahead
TOT Get| 27-30 Wamena Yayasan dark6 11
Ahead Mei Gereja
TOT Get| 2-5 Juni| Tiom Gereja 21 6
Ahead 2009
TOT Respek| 29 Juni “Wamena Pendamping 26 4
2 Juli (peserta kerja Distrik, Karyawan
di Jayawijaya Distrik, UPKD,
dan Lany Jaya) TPKK
TOT SIYB 24 Agust-{ Wamena NGO, 25 10
3 Sept Experienced
entrepreneurs
TOT TMF 2-6 Nov | Wamena NGO, UNV, 18 5
TOT IYES 9-13 Nov| Wamena
TOT BDSP | 30 Nov-Z Wamena NGO, Church,31 7
Dec Bank,
Government
TOTAL 211° 58

Training for facilitators carried out in Tiom appéa have had good impact in mobilizing
people, especially church organizations. Facilisatbat graduated from the training in
Tiom participated in support roles in further TQ&iing sin Tiom, Pirime and Makki
Villages in Lani Jaya Regency. The training of ahuworkers and local organization
members in the remoter areas appears to haveoa pattential. These people are not as
busy as those based in Wamena and seem more tikdbtlow up their training and
passing on knowledge to others as it fits a neékinviocal communities. There has been
very little of this type of training in Lany Jayac Yahukimo and therefore where it
happens it is more likely to have buy in and commaitt than training in Wamena where
many people have existing commitments or are\edsstracted by other activities.

ILO also trained 13 UNVs (5 of which are womemnir the regencies of Lany Jaya,
Jayawijaya, Mimika, Sarmi, Yapen Waropen and Yamakilt was hoped that these
UNVs, especially those from the highland areas @dnd active in their participation of

TOE trainings in their place of work. Some of théd¢Vs helped at the TOEs that were
carried out in their areas but they are not yavadh carrying out training themselés

It was estimated from this workshop that five of fharticipants had the potential to be
GET Ahead Facilitators. There was another traimh@ NV in Sorong where 7 UNVs

6 Some of the people in this total attended sevexakshops. This is a general estimate of the total
attending each workshop added together and dodsk®into account people who attended more than on
workshop.

" coment from UN Joint Program Coordinator
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were involved. Further follow up to these UNVsniseded as they are in a position to
carry out and organize further trainings and caaglait village level.

ILO-ESD also trained 26 people from the RESPEK oy in Jayawijaya in
coordination with the Village Community Developmedbdy of Jayawijaya. It is not
clear what impact this activity has had as thers hat been good coordination or
feedback from the RESPEK facilitators to ILO on htwvey used their training. The
training and accompaniment of RESPEK facilitataramplementation of GET Ahead
principles and coaching has huge potential as #reysupposed to be in the villages
accompanying the local people in their developnpeatess and in the use of funds from
the provincial government. However, the managenwnthis program is based at a
provincial and national level so negotiations wokgbd to be directly from ILO Papua or
in Jakarta.

ILO ESD does not have specific standards for tiecten of facilitators and will work
with whoever shows enthusiasm and motivation tm toghers after they have received
the training. This is good as it does not limit whecomes a trainer, however some
people trained may not come back to ILO as thezenat specific processes in place to
follow up with them. Often it happens that althoug® may not identify a particular
person to be a facilitator or hear from them diseegain, some of those trained have
used the material within their own context and &elépt to suit the situation. This has
been seen in Ninia where Yasumat staff have taketaio principles and sections and
used it in their accompaniment of local businesma. Also Yayasan Humi Imane have
used the material in their own training with wom&ome participants also were able to
support workshops in their own communities when It&@me to carryout workshop
activity.

Training process for Entrepreneurs (TOE)

The baseline study showed that some of the mainkwesges of Papuan women

entrepreneurs preventing them from progressingiginess were a lack of knowledge of
basic business administration, and financial mamege. Lack of self esteem and

cultural factors are also very important. Table B&ow shows the main factors

identified by the baseline study that limit progrésr Papuan Entrepreneurs and women
entrepreneurs specifically.

The training provided by the ILO-ESD project usitigg GET Ahead module mainly

focuses on the administration, finance and margetiactor but also through its

participatory way of teaching provides opportumtior women to speak out hence
giving a voice to them. The module on gender atstserting new ways of thinking

about relationships between men and women and hiswaffects aspects of their lives.
These factors are a good start to tackling issfiesulture and gender but need much
more in-depth activity before having a real impawcthe basic issues.
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Table 5.2: Table showing main challenges and charatics of entrepreneurs in
highlands

Characteristics of Papuan Management Skills
Entrepreneurs - Poor education
- Low self esteem - Poor financial management
- Focus on consumption of goods - Poor profit management
rather than planning for the future. | - Lack of understanding about the market
Constraints for entrepreneurs Other challenges which affect economi
- Keeping good relationships is morg development for Indigenous Papuans
important than making a profit - Poor access to banks
- Social pressures to give donations- Lack of experience with modern technology
destroy the cash flow. - There is no support from experienced suppliers
- Donations for cultural ceremonies | - There is a negative impact from money
- Leadership style which doesnt disbursement/handouts at village level
support initiatives - The majority of the Yahukimo is remote an(d
- Fear of curses and spirits transportation is difficult — access often only Qy
- plane, helicopter or walking. Other areas [n
Lany Jaya are access only by road and plane.
- Women have a very subordinate role in culture

During 2009 the ILO-ESD project carried out a tot2l workshops for local
entrepreneurs especially women. These workshope fheained a total of 62%
entrepreneurs in basic entrepreneurship skillsguie GET Ahead Principles. Out of
this total 70% (437) participants were women. Thigioal target was to train 250
entrepreneurs of which it aimed for 90% women pgodtion. The project has far
surpassed this original target but women’s padiigm is lower than originally hoped
for. However, it is felt that 70% participation byomen is already a significant
achievement given the gender inequality in theraghighlands. Women’s participation
is normally very difficult to achieve at villageviel due to dominance of men in any local
activities. Also the fact that men were presennast of the workshops helped promote
more balanced discussion on gender issues.

70% of those that received training were from tregéhcy of Jayawijaya, 22% were
from Lany Jaya and only 8% were from Yahukimo. Ehegures are based on where the
workshops were held rather than where the partitgoare from. The table below shows
more detail on workshops carried out.

The majority of entrepreneurs that were trained $taaps as their main business (25%).
17% of participants had livestock businesses, 1d%d beetle nut (pinang), 6% sold
vegetables in the local markets, 5% are craft nsakegt bags and other weaving), The
rest were made up of people who had honey busisiesskl firewood, had small food
warungs, sold fuel, cakes or local coffee. Thisietgrshows the potential that exists
among local entrepreneurs. Due to the fact thatethe now a database of local
entrepreneurs in the highlands it should be pasddlorganize further training to bring

8 This number also includes those who received kssimn on the SYIB tool
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together people for training who work in the sameaalt is not clear if the women that
sell vegetables are also producers of vegetabléistioey just buy and sell. There is a
huge potential in Wamena to encourage and pronfeeagro-business sector as the
majority of the population are engaged here ane laavexpertise that others do not have.
Due to the fact that there are plans to develops@ad river transport this area should
begin to be developed so that the area is readygdort when the time comes.

Table 5.3: Table showing location and participaotsvorkshops carried out for TOE in
GET Ahead

Date of Title of Place Local Partner Total no.| No. of
workshop workshop of women
participa | participa
nts nts
1G-13 Non TOE Wameni Genera 11 6
entrepreneurs
27-30 April TOE Ninia, Kab.| Genera 29 29
Yahukimo entrepreneurs
4-6 May TOE Kimbim, Genera 32 21
Asologaima entrepreneurs
7-9 May TOE Muliama, Genera 30 25
Asologaima entrepreneurs
11-13 May TOE Pyramid,, Genera 27 20
Asologaima entrepreneurs
25-27 May TOE Wameni Genera 27 19
entrepreneurs
26-28 May TOE Bolakme Genera 30 15
entrepreneurs
8-10 Jun TOE Kurima, Kab.| Genera 25 21
Yahukimo entrepreneurs
11-13 Jun TOE Wameni Baptist Sior Churct | 26 12
15-17 Jun TOE Wamen:i Women from Jibami | 16 11
market
15-17 Jun TOE Wameni GKI Churchwome 25 20
16-18 Jun TOE Wameni Genera 42 19
entrepreneurs
22-24 Jun TOE Pirime, Lani| Genera 61 27
Jaya entrepreneurs
22-24 Jun TOE Makki, Lani | Genera 35 13
Jaya entrepreneurs
23-25 Jun TOE Wamen:i Catholic churc 33 32
23-25 Jun TOE Kama, Wamer | Genera 25 24
entrepreneurs
9-11 Jul TOE Pisugi, Kurult | Kingmi Churct 21 18
27-29 Jul TOE Hipuba, Genera 32 29
Asolokobal entrepreneurs
30 Juli - 1| TOE Siepkosi, Genera 39 18
Agust Walegama entrepreneurs
4-5 Sep Socialisatior| Wamen: Entrepeneurs  whe| 58 58
SYIB - have already received
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ideas fo training
Business

26-29 Ok SYIB Wameni Department fo| No dat:

transport, information
and communication.

Totals

628 437

Based on interviews carried out with participanfstioe TOE workshops there is
generally a positive impact and beneficial knowketlgat they feel they have gained. The
TOE workshops generally benefited those with lorgegserience in business more than
those with only a few years and who had not yetedl weveloped business. Some
impacts that were felt by the participants weréofews"®:

The main learning point mentioned by majority ofmen interviewed is in the
area of separation of private money from businessan.

Women with more well developed business or wholheeh a long time running
their business commented that they have been aldmgnificantly improve their

administration and finance management based otraimeng. They already had a
good base of knowledge and the training fitted weeyl with their needs which

were mostly in the area of administration.

Apart from the technical aspects of the training dpportunity provided by ILO
for women to get together and discuss the chalketigey faced as women and
look at the potentials for their business was natiing and empowering. Despite
issues raised by some of the women that are maatibalow overall the training
has changed something inside the majority of thena they are motivated to
change. However this change will not happen iféheerkshops are not followed
up with more in depth accompaniment and trainingenspecific to their needs.

The training has raised awareness about what caloie, about the potentials
that Indigenous Papuan entrepreneurs have, thatas$eof the region and what
needs to be done to move forward.

The workshops that were held at a community |lenetdased understanding of
the issue of gender. Much more needs to be domeirig about changes in the
attitudes to women within the local culture howetkese sessions provided good
opportunities for women and men to bring issuesimat the open. This worked
best where there was a good balance of men and mvaakéng part in the
training.

Providing women with information on access to dradid breaking down perceptions on
issues regarding to banks has been very usefuaitty nvomen even if they have not been
successful in accessing credit. Women were verypydap receive information on
banking especially on access to credit. This hethech understand the process and the

19 Based on interviews with 10 participants from was TOE trainings and on NGOs and Facilitators who
have relationships with the participants.
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steps involved. According to ILO progress repagiproximately 18 training participants
on ILO ESD course have had their credit applicatiapproved by Bank Papua Wamena
Branch.

Progress towards output

It can be said based on results from interviewsgmass reports and observations from
participation in the process of the project thathatend of 2009 the output two has been
surpassed in terms of quantity however it cannctaie that the project has achieved that
250 entrepreneurs have practical, effective antamable micro-enterprises. This is a
long term target and cannot be hoped to be achievenhe year and through having
limited interaction with beneficiaries. Main inteteon was through participation in the
workshop and some limited follow up and motivation facilitators, but this was not
continuous due to lack of availability of peoplén€efe is definitely some impact and ILO
have moved closer to the target but the impadilisogly general in scope and needs to
be deepened.

Due to ILO-ESD intervention in areas where trainisdpeing carried out it can be said
that thinking has started to change but in mostésis has not translated into action in
terms of change. However, for a one year projesgieeially working in the highlands of
Papua the small impact that has been felt is afsignt achievement. This is why follow
up and joint working between ILO-ESD, governmend &ivil society is so important.
ILO cannot hope to follow up on all these entrepres on their own. They need to work
with NGOs and churches who have the potentiakréngthened and supported to move
from a superficial impact to real change in behatonging about changes in peoples
livelihoods.

Role of NGOs

It is strongly felt by all NGO leaders and stafterviewed that NGOs should play a
stronger role in the achievement of this objecti&i.commented that the training that
ILO provided was an activity that could better kmried out by NGOs and Church
organizations who are more aware of cultural issare$ have ongoing relationships in
the communities. They are also better able to @reeclogistical issues in the remote
highland areas such as Yahukimo. ILO could be @e&#ng and strengthening the NGOs
to improve their capacity as business service pergiin the areas that they work in.

Potential of working with local churches

ILO-ESD has considerable success in working togetfith local church congregations
to implement training for women entrepreneurs. Loclurches have made many
requests for training and are willing to provideucterpart support to training by
facilitating a place and often also cooking. Thésoacan select the participants to be
trained. This is a potential partner that couldstengthened in the future for further
more in depth activities.

Some weaknesses and areas for improvement arefigtentoy the women and other
stakeholders interviewed:
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The training needs to go more into depth as theyhaalearn how to do
administration and finances just in a few days. b&aiyt could be for longer or
split into two sessions? They each need more iddali help in their place of
business. This shows the need which was recommendibeé baseline study of
more intensive follow up and continuous accompanin@ entrepreneurs.

The training was very general in nature ie covenedny issues and most
interviewees felt it fit best with managing a shd&gthough the GET Ahead
training does use different examples this was #regption that they felt. This
may have been affected by the larger percentagartitipants that did run small
shops. Women felt that they would benefit fromieevand training on specific
types of businesses such as cake making, livesampculture produce as the
principles are different.

Some NGOs interviewed felt that the trainers lackpdcific experience in the
business types where most Papuan women work and ithgact could
significantly be increased if the training was méwveused and the same type of
business holders were trained together ie. Those sl vegetables together,
shop owners together, livestock producers together.

Some women and also NGO staff interviewed felt #ittough the GET ahead

material is very good in some cases it is too ladével for where the indigenous
Papuan entrepreneurs are at. The majority of NG® f&it that it needed to be

contextualized and made more appropriate to thedafontext. In some cases
experienced facilitators can do this in the tragnimocess but for new trainers this
is not always possible and they will heavily dependhe training modules.

Some NGOs interviewed felt that some of the trartbat they had observed in
training often provided information to entreprersetiat was not correct or did
not provide them with the best solution. This waanty in the area of working
out finances and administration. It was felt thas twas due to the fact that the
majority of facilitators had never had the expeterof running a business
themselves which can mean that often responselsagexl on theory rather than
experience. This may also be due to the inexpeziefche facilitators and they
themselves need more training especially in resipgni needs of specific types
of businesses and more practical experience of whels like to run a business
on a day to day basis so that they can respondteauh based on their own
experience rather than just from what they havenghin the TOT workshop.

Assessment of applicability of GET Ahead Trainiragevials for local context

From a revision of the GET Ahead materials thisleatar is of the opinion that the
materials can be used effectively in the contexhefhighlands. It has been designed for
working with those who cannot read or write andesy simple. It is practical with lots
of examples to work through which is mainly the whgt Papuan’s learn. It is however
designed to cover all aspects of managing a smslinbss and therefore it is felt that
even in one week there is not enough time to go erough detail to really build
understanding. Follow up on the main principlesdéinitely required with practice
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carried out in place of business. The way the rater received and understood will of
course depend hugely on the capacity of localifatoks to be able to adapt the material
to every local context where they are teaching tantbach using simple languages. As
mentioned above the majority of facilitators havever actually run a business
themselves and so although can explain the mairesssay provide wrong information
when provided with problems experienced by theegméneur. Also if the facilitator is
not clear or speaks in rapid Indonesian this mayseahe lack of clarity that some
women expressed. There are some ways that thenggatould be adapted both in its
printed presentation, its verbal presentation ded i the provision of support material
to facilitators to help them in explaining sometloé more complex concepts using local
examples. Some suggestions are as follows:

* Provide additional material on financial managemémt facilitators/trainers
worked out for different types of businesses.

» Trainers and facilitators if possible should have@n some practical experience
in running a business themselves so they can adplithis to the local
entrepreneurs.

* Introduce drawings and examples from a Papuan xbnte

* Additional material which works through ways of nimg businesses that are
common to Papuans

* There are success stories from Papuan women
Training with Start and Improve Your Business (S1YB

A selection process was carried out for candidstéable for receiving ongoing training
using the SYIB methods. A socialization workshopswarried out for Papuan Business
Women on this methodology during September. A SMil@&kshop took place during
October in collaboration with the Office of SocMlelfare and Manpower Affairs of
Jayawijaya Regency. The participants were mainlsirtess owners under the
sponsorship of this office. Seventeen small busirmeeners participated. It was felt by
some of the facilitators that this method is dblb advanced for the local situation and
beyond the capacity of local businesses to abdonmay be worth looking for other
materials which are already prepared for the leoklmore experienced Papuan
Entrepreneurs which are not yet ready for SYIB.

Issues affecting the impact mobilizing trainersrirdOT as coaches (activity 3).

One of the main limitations in the process of tranentrepreneurs is that it was not
possible during 2009 to set up an effective coagipirocess. This is due to a variety of
factors mainly due to the availability of coaches.

* One of the main issues that has come out fromvit@ing participants from the

TOT workshops is that due to the fact that manyi@pants were from NGOs
when these people were selected as facilitatoendfie NGO was not pleased
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that their staff was spending time working for dmot organization without
previous agreement from the NGO in question. Tloeeefseveral potential
facilitators did not continue in this role. Thissige could be avoided if more
formal clearer relationships were developed betwdenproject and NGOs so
that the NGOs could take on responsibility for @erttraining activities. This is
explained further in the TOE section.

There was no formal extended structure establisinedhe project for the
provision of coaching apart from expectation thatilftators trained by TOT
process would become coaches. This is most like¢/td the fact that ILO-ESD
was not aware of human resources available in teffGOs, Churches before
the project started and therefore there was neities and budget to engage more
effectively with these actors to establish a nekwéifter the first year ILO-ESD
is in a much better position to build on relatiapshdeveloped to follow up and
deepen knowledge in entrepreneurs through coaching.

Due to the type of terrain, communications it ificlilt to monitor these trainers
and provide them with support in order to carry fomther trainers. In many cases
training may have been carried but due to poor comaations this has not been
communicated to ILO. However, this is not necalsarproblem as such, just
that it is difficult for ILO to measure impact dfdir actions in more remote areas.
As ILO-ESD has only one full time staff in Wamenais difficult to provide
motivation and also to encourage these traingpsadeide accompaniment to local
entrepreneurs.

Many people trained as Trainers were too busy frerofctivities or became
government employees during the year which predetiteir involvement on a
continuous basis in further training or in proviglicoaching.

The above factors have limited the initiation of toaching process during the first year
but there is a good basis built for this to beiptd place over 2010.

Objective 3: Increased capacity of micro and smaléntrepreneurs to manage their,
enterprises and business development service proeid to coach the micro and
small entrepreneurs.

For the achievement of this objective there aredwtputs and eight activities

Output 3: A community enterprise management supp@thanism, through business
development services (BDS) providers.

Identify, train and engage the services of busiges®lopment service providers
to serve in the target regency.

Facilitate the development of community enterprisenagement support
mechanisms with the BDS providers to ensure susfagelivery of technical
assistance to the micro and small entrepreneurs.
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* Monitor the delivery of business development sa&wito identify its strengths
and weaknesses and areas for improvement.

* Undertake the necessary adjustments to enhancequiaéity of business
development services delivery.

Output 4: A workable framework for economic intérae between micro-entrepreneurs
and established enterprises at the Regency level.

» |dentify established enterprises in the target kalgn (and nearby areas) who are
willing and able to do business micro and smallrepreneurs in the target
regency.

* Facilitate dialogue and workshops for the develammef mechanisms of
collaboration between the micro and small entreguesr and established
businesses in the area.

* Monitor the operation of the business collaboraframework and identify areas
of improvement.

* Undertake necessary adjustments to increase tleetigéness of the business
collaboration framework.

Establishment of Community Enterprise Managemepp&t Mechanism

The baseline survey looked at the provision of Beiss Development Services (BDS)
within the project area with the aim that these Bxsild become partners of ILO-ESD

in supporting entrepreneurs in the target Regendies baseline found that there were
very few BDS functioning that currently had the aaipy to effectively serve small and

micro entrepreneurs with technical assistanceajadijaya one main functioning BDS

is Oikonomos who provides training, accompanimsuapport in access to bank services
and opportunities for practical experience. Oikonsmmainly focus on the regencies of
Jayawijaya, Mombramo Tengga and Yalimo. They amo aleveloping a business

advisory service currently providing help in prapgrbusiness development plans but
this is still in an initial stage.

In Lany Jaya there are no organisations functioaisiga BDS although there are several
NGOs in this area who could potentially be traimedhe future to provide services to
small and local entrepreneurs. In Yahukimo thigl$® the case. There is one BDS called
Papua Service Forum who are from Java. Howevey, dhe currently under contract to
the government and do not have a long term prograthe area. Yasumat is a local
indigenous NGO providing basic services (healthycation, community development,
land rights and forestry to remote communities. yThldo have some economic
development activities including micro credit andeation and support of small
businesses but they still don’t have the capacitprovide a good quality BDS without
further training being provided.

Due to the above ILO-ESD has decided to supporistteup of a new BDS entity. A
workshop was held to provide training in the protes of BDS at the end of November
2009. Just after this workshop a group was devedlogeom experienced
trainers/facilitators to set up a local BDS in Wanaity. ILO will provide a grant for a
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the start up of this. The concept for the BDS iséb up an open shop system in a café
environment. This café will promote and sell locaffee as well as other products and
provide technical advice to entrepreneurs that neethe facilitators/trainers that are
starting this initiative also have ideas to worlgdgther with micro-finance providers in
assisting with follow up and coaching. This centpéhce would be supported with
facilitators that are based in villages. This BD# wnly have the capacity the serve
entrepreneurs within Jayawijaya so it is key fa¥ ghoject to look at how it can extend
this BDS capacity to the other target regencies.

There is considerable buy in for this concept flocal regency government authorities
which is a good sign for their sustainability. laydwijaya the BDS centre has already
been provided with a location by the Social Depatent Department. The Regent of
Lany Jaya has committed that he will provide a ificant grant for the operation of a
BDS for whichever NGO will set one up at a Regelesygl. Therefore the follow up for
the new regencies will need to focus on capacitidimg processes of local actors which
could be church, NGO or cultural organisations.

As this activity is only starting impact cannot &&sessed however it can be said that the
process for setting up an enterprise support mésimamas good community and
government support in two of the three target regenand has the potential to succeed
in Jayawijaya. The people involved are motivated have good skills. Also one of the
main initiators for the BDS is a woman local to #drea.

Establishment of a workable framework for econonmteraction between micro-
entrepreneurs and established enterprises at tlyeRey level

The main activities carried out in this area weoeused around networking and
advocacy. There are many varied processes stibbinggwhich have not yet had any
concrete results in terms of visible support to Israad local entrepreneurs. Other
activities have are starting to show results. Mdghe successes in this area are due to
the networking and social skills of the local ILGE staff who has done a very good job
of bringing people together, initiating dialoguegsping on ideas and sharing leaning.
ILO-ESD has initiated a process that has the piatietat create a situation where there is
economic interaction between micro-entrepreneuts established enterprises however
there is many challenges to achieving this. Somethef main challenges include
established networks between cultural groups fréineroislands which are difficult for
Papuans to enter into, a lack of interest frombdisteed entrepreneurs to help micro-
entrepreneurs and the lack of capacity of Papuaremeneurs to provide products to
sellers on a continuous basis.

The main processes initiated by ILO-ESD throughamoeking and advocacy and the
initial impacts of these activities are describetbtw:

* A good relationship has been built with Bank Pag@taff and managers from the
bank have engaged in training of entrepreneurs) bemlved in dialogue on the
radio with ILO-ESD and have worked with ILO-ESD ¢acourage Indigenous
Papuans to start saving and also to access cfédtrelationship has already had
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good results in that at least 18 entrepreneurs aelieved credit and many more
have been able to open bank accounts and initeategs. ILO-ESD supported
Bank Papua to attend training on Micro-Finance snd@ung with the aim of
strengthening their skills to serve the local PapBaople.

Efforts have been made to build networks with #eal chamber of commerce
but as of yet there is no enthusiasm to be involvigla ILO-ESD.

Good coordination has been established between BED- and the local

government departments. Many of the activities @rathing events have been
carried out with their cooperation. This has créategood buy in and strong
support. All government officials interviewed fulsupported the aims of the
project although there is still limited involvemeantactual implementation. Some
of the government officials felt that they need endirect support to the actual
departments in terms of training and would alse Itk be more involved in

monitoring and evaluation. This would create mommership of the process and
build capacity for government departments to imprdékeir service to Papuan
entrepreneurs.

Good relationships have been developed with lo&0ON. The central Highlands
discussion forum was launched on August 20 2008hgwan interactive dialogue
on RRI. This is a form of collaboration of NGO/BDS#hich are actively
involved in public empowerment. Not all actors amgolved in the economic
sector. It is hoped that this discussion forum woalccelerate community
development in the central highlands and to actaapartner of the local
government. The setting up of this forum is maithlg result of negotiation by
ILO-ESD. It was originally hoped that this forumutd become the basis for a
Business consulting firm but activity has been maii since it has been set up so
this has not taken place. There was events heldndréWorld Poverty Week
which raised the profile of the Forum but thereénleen no activities since. It is
difficult to say why this Forum has not taken défexpected but it may be due to
a lack of real felt need from the NGOs themsely¥esthe forum was started by
ILO and not by one of themselves there is no ctr@ear leadership or
ownership of the process. There also may have egpectations from NGOs of
support from ILO for training activities but this mot clear.

ILO facilitated the visit of the Pancur Kasih Credinion to Wamena to present
their experience in West Kalimantan with the Dayad#ligenous population. A
general workshop was held as well as socialisatativities with local NGOs and
Government officials. From this activity there weseveral results: firstly the
regent of Jayawijaya committed to allocating futmlsleveloping a micro-finance
institution in Jayawijaya Regency; The NGO Oikonemdelt that the concept
had a lot of potential and took the initiative tavel to West Kalimantan to visit
the credit union and learn from their activitiefiey now have plans to develop a
credit union, starting with people close to the amigation to see how it will
initially work.

34



* |LO-ESD has formed collaboration with the state ednpawnshop (Perum
Pegadaian). They were able to present informati@nea of the TOE workshops
on alternative micro-financing for business develept purposes. The
relationship with this entity is very promising. &hare very new in Wamena and
are open to establishing working relationships wWitld-ESD and supporting
micro-entrepreneurs in the highlands. As of Jul%3% customers were from the
central highlands including the three target regenc

» Other promotion and social activities has takerel® strengthen relationships,
raise the profile of local products as well as tbheal women entrepreneurs
themselves.

As with other objectives the impact is mainly liedtto Jayawijaya for 2009 but the
successful activities could be adapted and repglicat the other two regencies.

5.2 Assessment of project according to Key Questions

This section of the evaluation will assess the gmbjachievements through the key
evaluation questions as outlined in output 2 of Bvaluation TOR.. This section will
focus on additional information only. If the quests have already been answered in
section five it will refer to this.

5.2.1 Project Relevance

Based on the results of the baseline survey ithmmsaid that the ILO-ESD project is
relevant to the communities needs and interestsndinic development is a high priority
among communities in the central highlands and gihigect is tackling key weaknesses
for economic growth as identified in the baselinevey results such as training in
business administration and market opportunitieis. important that this project focuses
specifically on women as this is a need but noessarily normally identified by key

actors.

Local government also prioritizes economic develepmbut they may not have
necessarily have identified women as the main pyigroup. They also have never
focused specifically on training as a strategysfoengthening entrepreneurs preferring to
focus on providing business grants. This normalg imo follow up and no capacity
building linked to it. The ILO-ESD project fills gap in this area and complements the
government strategy. It is important now to builtvgrnment and NGO capacity in the
area that ILO-ESD is currently acting.

It is always going to be difficult going to be im8eg the issue of gender into any
development process in the central highlands dueulitiral norms currently existing.
However, there seems to be a good acceptance awstakgholders especially in
Jayawijaya of the priority on women from this pijdt remains to be seen whether this
will be the case in Yahukimo and a different siggtenay need to be taken to empower
the women entrepreneurs and ensure that they asedetined.
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5.2.2 Project Effectiveness

The issue of effectiveness has mostly been answergelction five of this report where
achievements and impact compared to objectivesoartplts are compared. The main
project achievements have also been outlined itiosefive. It can be concluded that the
project has achieved good progress towards the thibpectives but has not achieved
them in full in terms of the intended impact of sgad behavior and situations as stated
in project outputs. However, it is felt that thetmuts developed at the beginning of the
project are more appropriate to a longer term ptaged not to a short term 6 month
project. It has been able to carry out most aatwiapart from several under objective
three. Views of stakeholders are explained in sadi

The main factors contributing to achievements arfobows:

The facilitative way of working of the project cadomator in Wamena. His
motivation encouraged buy in from all stakeholdansl ensured support for all
the ongoing activities.

Good planning, organizing and task sharing allofe¥dmany workshops to be
held at the same time. This was done by using éhgces of trained facilitators
which although were not as many as hoped definimntributed to the
achievement of the numbers of entrepreneurs thed tk&ined.

The use of media especially the radio allowed f@w$ of the entrepreneurship
potentials and also for opportunities for traintogoe socialized widely. This also
allowed for feedback to ILO-ESD from the generablpu which encouraged
learning during the process of the project.

Training facilitators to become trainers of entes@urs is a good strategy for
increasing and widening impact especially in sucteraote area. Even though
numbers were not as high as hoped or work wassiob@asistant as hoped these
facilitators were one of the main contributorshe success that ILO-ESD has had
during 2009.

The main challenges affecting this project areodiews:

A misunderstanding of the mandate of ILO and of &iéncies in general in the
central highlands. It is very important for bothOland the UN Joint program to
understand how they are seen through the eyescaf Rapuans. In many cases
there is expectations way beyond what ILO’s mandatepurpose is.

The political processes that took place during 2p@ed severe challenges to
the ILO-ESD project. This was mainly in the regenafy Yahukimo where
election processes and their follow up were stnckéh allegations of corruption
and fraud. It has been very difficult for the logalvernment within this regency
to act in an effective and focused way due to thesees.
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* The low level of education of the general populatio the central highlands
especially women presents a serious challengeptojact of this type. It means
that training needs to take this into account affdrént skills need to be used to
communicate information.

» Transport and logistics are very difficult espdgiah Yahukimo but also in Lany
Jaya. In Lany Jaya there is road transport avail&blthe capital town but from
there the only access is by walking to villages.Ylahukimo apart from the
districts of Kurima and Dekai access is by smaltraft or by foot. This means
that careful planning and coordination is necessargarry out training or other
activities in these areas. All communication is eldoy SSB radio and it is
therefore critical that ILO-ESD works in close cdimation with local NGOs
and/or church who know the situation and the peoply well and can act as
effective facilitators of the process.

» Lack of capacity of civil society to engage effeety with the project. Although
there has been effective collaboration with NG©Osal cultural organizations and
churches in implementation of certain project atiés and capacity exists there
is generally a lack of experience in civil socigtyeconomic development in the
project area. Firstly, there are only a few NGOsivacin Lany Jaya and
Yahukimo and none currently have sufficient capadd serve as a BDS.
Secondly, there are cultural organizations and atiteg who are motivated and
want to promote economic development activitiesthatr level of experience is
still extremely limited. Therefore, if ILO want teffectively transfer knowledge
and work with local organizations they will neediteest more time and energy
into capacity building of these groups especially the Lany Jaya and
Yahukimmao.

* Local norms and practices that affect the livesvomen in the central highlands
are a challenge to achieving the promotion of woremepreneurs. As found in
the baseline survey and in other research caruédrmthe issue of gender in the
central highlands women are still regarded as sectass citizens and are below
men when it comes to decision making and power. é¥&w in Jayawijaya this is
somewhat different than in the other regenciestdube influence and presence
of so many women entrepreneurs that are the maomie earners for their
family. It can be seen that women can be empowéhedugh economic
development and this can have a knock on effectgender relations. In
Yahukimo especially it is recommended that the gubjvorks closely with the
church on the issue of gender as they have a lioffloence at a local community
level.

5.2.3 Project Efficiency

The project did deliver services in a timely manidre time was extended twice as more
opportunities were identified.

It is felt that implementation arrangements werg aygpropriate to achieving the three
objectives effectively and efficiently in three darregencies, especially ones having the
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logistical challenges of Lany Jaya and Yahukimowdiuld be preferable if ILO could
provide one coordinator for each regency or attleas for Jayawijaya and Lany Jaya
and another for Yahukimo. In this way relationshipsild be better built in all regencies.
As the implementation structure is currently iagd it is very difficult for one person to
affect the three areas at the same level. If theeotistructure is kept it will be very
difficult to extend achievements from Jayawijayatber areas.

The other option which has not been tried is totremt services out to NGOs, cultural
organizations or churches or a grouping of theetioe a particular regency. It is vital
that if this takes place it happens early in tharys it can be fitted in with local plans
and priorities and also training can be providedr®se groups can support ILO-ESD in
achieving the objectives. If an initiative or sgEciactivity is requested to an NGO or
other group without a process of joint planning agieement taking place previously
this can negatively affect other activities of ta@sganizations. It is generally difficult to
find staff and therefore especially NGOs are lichite their workforce and are generally
unwilling to have their staff diverted for othertiagies unrelated to their current
organizational aims. Therefore it is advantageoub ®-ESD to find ways of how their
program can fit in with NGO programs and then supplas financially so it will be
carried out in an efficient way. In this way thegrams will start to be ‘owned’ by local
actors and improve sustainability.

5.2.4 Project Sustainability

This issue of sustainability of each initiative Heen discussed under the description of
achievement against each objective in Section §ehreral it can be said that the project
has created an initial basis for creating sustaibabhowever, more long term
intervention is required before interventions beemustainable. There are several main
interventions that have initiated this processviich will need to be intensified over the
next 2-3 years.

The provision of training for churches and othéoexsuch as NGO has started to create
ownership of the training materials and the impwr&aof training women indigenous
Papuans. This activity needs to be strengthenemtdar to ensure sustainability in the
long term. Training can be provided to churchettucal organizations and NGOs so that
they take on the training and coaching of womemepnéneurs as part of their normal
work and also integrate gender as a cross cuBugi

The provision of training and motivation by ILO-ESID Bank Papua has built the
capacity of this institution to provide micro-fing services more effectively to local
indigenous Papuans. This intervention has alreaelgted sustainability as Bank Papua
are taking initiatives on their own to improve teervice. The bank itself will most likely
need more accompaniment and support from ILO-ES&remgthen these actions as well
as support in socialization and communication tal@ntrepreneurs.

The creation of the new BDS in Jayawijaya will gasn some of the current functions of
ILO-ESD. This initiative is the result of trainifigbm the project and can be said that this
is a start to creating locally sustainable busirsessgice to local entrepreneurs. However,
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this BDS is still in very early stages and will deaccompaniment and support for
another few years from ILO-ESD.

The building of relationships with government igating the basis for enabling them to
carry out services and support to local indiger@aguan entrepreneurs more effectively.
However, this is far from being assured and timd budget needs to be planned for
training government departments as well as planhodjes. The government is open to
this so it will depend on ILO-ESD to design the mayspropriate way to ensure this takes
place.

5.2.4 Gender specific experiences and results

This project has had good results in the area ddtimg gender specific targets. This is
described in more detail under section 5. The basaslurvey of the project specifically
brought out factors affecting women entreprenewrsvall as women in general and
factors affecting their lives within the culture tbie central highlands. This has also been
specified down to the level of each Regency. Thigary useful information not only for
this project but for other donors hoping to camay imterventions in this region.

In general the project by consistently raising phefile of women entrepreneurs has had
significant impact in terms of raising awarenesghefimportance of women in economic
development, what women are doing already and ttengal that lies in supporting
them and raising their capacity to interact mofeatively in the marketplace.

ILO-ESD has achieved a 70% attendance by womenhe ttaining workshops
specifically targeted at entrepreneurs which igyaiicant achievement given the normal
gender relations in the highlands. The participatsdb women was active and the result
was empowering for them. The project still has taveh a sustained impact on
entrepreneurs businesses in terms of practiceg lobienged but the training has helped
open peoples minds to new ways of thinking it heised issues of gender relations at
village level and opened discussions on economieldpment, gender, markets, savings,
credit that have never been discussed in the pédoion at this level before especially
with a focus on women.

From experiences in training in the GET Ahead maltexsspecially at a village level it is
seen that it is very important to include men ig discussions on gender. In a few areas
where training was carried out and men were ndudsz men were angry and felt that
ILO was encouraging the women to rise up agairestikn. In this situation the training
may have had a negative impact on gender relalibisswas not experienced where men
were included in the discussions. However, thieafimay be narrowed to a particular
geographic area or characteristics of a church aneait is difficult to make a general
conclusion. However, it would be recommended thah rare always included in the
process even if only for discussion on the gendedute. There is very little experience
in activities specifically targeting women espédgiah Yahukimo and also in Lany Jaya
so the project needs to take care in making surederstands fully the local context and
perceptions. Agreement also needs to be reachédagil leaders before such a training
is carried out.
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6. Conclusions

The main conclusions of the evaluation are as\dlo

* The ILO-ESD project in the central highlandsetevantto community needs and
interests and fits within current government pties. The project has been very
effectivein progressing towards the three objectives setrothe initial project
framework but has not yet reached the intended ¢inpa terms of changed
behavior and situations as stated in project ostpihe project strategy has been
efficientin achieving results in a short time but mosthefse results are limited to
one regency. The project has developedasis for creating sustainability
however, more long term action is required befomerventions become
sustainable and are owned by the local populations.

* The ILO-ESD project has had good results in thea @t meeting thegender
specific targetsBy consistently raising the profile of women epireneurs has
had significant impact in terms of increasing awass of the importance of
women in economic development, what women are dahgady and the
potential that lies in supporting them and raisihgir capacity to interact more
effectively in the marketplace.

* One of the main achievements of the ILO-ESD prole been thbuilding of
awareness on the business potentatsl role of women entrepreneuirs the
regencies of Jayawijaya and Lany Jaya among adrsehvolved in economic
development.

* The baseline study was a key activity in the pagghe project in creating an
understanding of the capacity, limitations and tadges facing indigenous
Papuan entrepreneurs in the highlands of Papiiais study has provided
valuable information which can be used to desigfecéifze training and
accompaniment programs in the target areas.

e Overall Impact of the project is greatest in thegBecy of Jayawijayand to a
lesser extent Lany Jaya. There has not yet beaifisgnt results or progress in
Regency Yahukimo. This is mainly due to politicatldogistical factors but also
due to the limited number of staff on the projeet.

* There is a lack of clarity among many actors esgcentrepreneurs themselves
and some NGOs about what the actual objectivesMauadate of ILO areThis
needs to be clarified to reduce problems in theréut

* The ILO-ESD havesucceeded in mobilizing many local skilled pedpten
different backgrounds to support entrepreneurs tigiotheir training of trainers
programwith a total of 137 people trained. Although thare currently only 20
facilitators active this is felt to be a signifitaachievement which can be built on
next year.
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The ILO-ESD training of entrepreneurgas worked most effectively where it
engages with local actors such as church groupsObl@nd local facilitators
(including UNV) in the provision of training. Thiseeds to be strengthened and
built on.

ILO-ESD have achieved the training @25 indigenous Papuan entrepreneurs in
the GET Ahead module with 70% of these participliging womenThis is a
significant achievement given the challenges antgeinequality that exists in
the central highlands.

The GET-AHEAD training process has beeffective in providing a general
introduction to Papuan entrepreneurs about hownpriove their business and
the general issues involved in this.has started to tackle some key limitations
and challenges identified in the baseline. The rfedn gender has helped insert
new ways of thinking about relationships betweem med women and how this
affects aspects of their lives. These factors ageal start to tackling issues of
culture and gender but need much more in-deptbviollp before the project can
have a real impact.

The training process provided by ILO-ESD has itéiiha change in the way of
thinking among women entrepreneurs who have takenbut in most cases this
has not yet translated into action in terms of geanor improvements in their
businesses. However, for a one year project thadghat has been felt so far is
a significant achievement.

Due to the lack of capacity afvil society no appropriate BDS were identified fo
further training and joint working with ILODue to this ILO havénitiated the set
up of a BDS formed up of local facilitators trainbg ILO in JayawijayaThis
will be headed up by an indigenous Papuan womams ihitiative has a lot of
potential to effectively build capacity and coackcnm and small entrepreneurs
specifically for Jayawijaya.

There is goodoordination with local government actors Jayawijaya and Lany
Jaya and overwhelming support for the objectiveshef programs shown by
various initiatives that have been committed topsuplocal entrepreneurs in the
region. This relationship has created a strongsbfasifurther strengthening and
training to increase sustainability.

The project has established the groundwork anddations for developing an

effective and workable framework for economic iat#ion between micro-

entrepreneurs and other economic actors (bankserigoent, NGOs) at the

regency level in Jayawijaya as well as facilitatihg exchange of knowledge and
experience.
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7. Recommendations

Based on findings and conclusions of the evaluatenfollowing recommendations are
made to ILO-ESD:

14. Strengthen the understanding and awareness about (b mandate and project
objectives

To do this the following measures can be taken:

Develop a clear socialization process on the giyadéed way of working of ILO-
ESD including what the project can and cannot do.

Before doing any kind of activity the project shbutndeavor to understand
cultural perceptions and repercussions. This in&tion can be used to lower the
risk of people misunderstanding and dropping outraining programs due to
becoming disappointed when ILO does not meet psapipectations.

2. Improve and add to the training of entrepreneursprocess and materials to take
into account the needs of Papuan Entrepreneurs, fditators capacity and the
cultural situation especially relating to gender ircluding

Increase the time devoted to presenting the conokegender and ensure that
there are men also included in the discussionsced|yewhen trainings are held
at a community level.

Provide additional material on financial managemémnt facilitators/trainers
worked out for different types of businesses.

Trainers and facilitators if possible should havesbould gain some practical
experience in running a business themselves soctireyeplicate this to the local
entrepreneurs.

Introduce drawings and examples from a Papuan xbnte

Include success stories from Papuan women in rahf@esented

3. Develop stronger, more formal working relationsips with local NGOs, Churches
and cultural organizations to ensure sustainabilityof training and accompaniment
of indigenous women entrepreneursThis is especially important for implementing
objectives in the remoter regencies of Lany Jayh¥ahukimo.

ILO-ESD should look at new ways to engage actorshsas local cultural
organizations and church groups to support aawitespecially in remote

villages.
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* |LO-ESD should contract or develop implementatiaggreement with specific
civil society organizations who have the capacity gotential to support the
implementation of ILO-ESD objectives within the ¢brregencies. This should
not be on a one off activity basis but on the bat&n action plan which could be
renewed every 6 months based on results.

» |LO-ESD should focus on strengthening the capaoftypotential partners for
achievement of objectives. This should not jusliméed to becoming trainers of
ILO materials but also in principles of economicvelepment, good practice,
financial and project management. This capacityding could be contracted out
along with the support of these NGOs to implembatgrocess.

* Encourage the activation of the Highland NGO forilamDiscussion to develop
structures that will support the above process.

4. Increase level of coordination with local goverment departments to ensure
sustainability of interventions and support to indgenous Papuan women
entrepreneurs in the future from the government. Ths should include:

 Develop a strategy together with relevant goverrtmaepartments in each
regency (tourism, agriculture, fisheries and lieeki forestry and social
development) for a training program that will ermalhem to serve indigenous
Papuan entrepreneurs especially women more efébgtiv

» Work together with BAPEDA from each regency to sgthen their planning,
monitoring and evaluation skills ensuring that gands integrated into all
training.

» Develop a management/coordination committee whithwerk alongside ILO-
ESD during all phases of the project. This comrajtthe concept of which has
already been discussed at a local level, shouldinvelved in planning,
monitoring and evaluation.

5. Increase the capacity of the ILO-ESD team so &y have the capacity to
coordinate activities in the three regenciesCurrently with only one staff in Wamena
and one back up staff in Jakarta it is very diffi¢do achieve set out objectives in three
regencies.

* It would be preferable if ILO-ESD had a coordinator each of the regencies
who could advance the objectives in each placthidfis not possible it would be
preferable to at least one additional member aff $or coordination outside of
Jayawijaya.

* Ensure that there is enough budget to cover théiauia costs of working in

remoter areas i.e. funds for transport which ishifigantly higher than costs
around Jayawijaya.
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6. Implement an effective and collaborative coachim process which would work in
coordination with the new BDS, ILO-ESD and partnersin the other Regencies.
Training and coaching process should focus on tuaither than quantity and care
should be taken to deepen knowledge and the abmcsibe to create lasting change in
businesses and women’s lives rather than justaserawareness of certain issues. This
process should take into account the following:

Facilitate practical training units where Papuagtive on the job training from
professional coaches and where they can improwvedgh&epreneurship skills.

Coachers/trainers should be highly motivated aawvkha deep understanding of
the influences from culture and religion on Papoaned businesses.

A coaching network can be set up with regular treyrfor the coaches to discuss
issues that they are facing and to continuouslyravg the process. This can be
done by contracting out services to local NGOs, rames or cultural
organizations. In Jayawijaya this can be carrigdogithe new BDS.

Offer follow-up trainings on a regular basis forsmess women who are willing
to use money management tools and are startingate rohanges and improve
their business (at least one visit by a coach ewemth).

Do field surveys to find out the basic needs ofifesspeople in a certain area
before planning a workshop in that area

Continue to support existing women entrepreneutheir efforts to get access to
the bank sector and to government agencies whiohige business capital or
credits which can be invested in further businesetbpment.

7. ldentify, strengthen and support a local organiation in each regency to set up a
basic micro-finance systemsThis should take into account the following fasto

* Only offer micro credits to business people who aiking to take part in
money management training until the credit is fylard back.

» This should not be limited to working with bankimgtitutions and can be as
simple as setting up community banks with womenéigs in small villages.

* These systems should be innovative and support woeoecrease savings
and be flexible enough that they are adaptablettong up enterprises in
remote communities.

* ILO-ESD could provide an initial grant to start $kegprocesses up and support
with training and coaching.
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8. Strengthen the agribusiness, forestry and tousm sector for the promotion of
employment opportunities in areas where Papuans havstrengths and knowledge.
The following sub-recommendations should be takém account:

A detailed survey should be carried out to exarttweepotential challenges
and the strategy needed to work in these sectors.

Strengthen the capacity of the forestry, tourismh agriculture, livestock and
fisheries departments and support them in the dpuant of strategies and
initiatives which can stimulate these sectors.

Work together with UNDP and their partner NGOsarget districts already
established to develop example projects in thesteise These can be
examples to be shared and replicated for othesarea

Potential initiatives that ILO-ESD could suppomiceurage and accompany
are community forestry, firewood plantations, reftation, production of
tahu, banana production, crafts, products from spe&toes, rabbit
production and many others.

9. Work together with NGOs, churches and governmento develop and implement
strategies for economic development and for the ermmerment of indigenous
Papuan women entrepreneurs in each of the three regcies based on the individual
context, experience, culture, situation of women ahgeography

Facilitate an inclusive planning process in coaatdon with the relevant
government actors in each regency with result bearg economic
development strategy and action plan appropriatect situation.

Provide accompaniment and training for strategidivides in the
implementation of the economic strategy as welbagporting through the
strategies outlined in previous recommendations

10. Expand the support of BDS mechanisms to Lany ya and Yahukimo and
provide training and accompaniment for BDS in thethree regencies.This can be
done through:

Strengthening and accompaniment to local actorgtad a BDS if none are
already existent.

Strengthen the capacity of local churches, cultarganizations and NGOs to
provide training and work together as a networklite BDS.
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* Implementing and accompanying the local economield@ment strategy in
coordination with all actors with the development @an appropriately
structured BDS as part of this.

» Develop partnerships with Bank Papua in Yahukimohas happened in
Jayawijaya.

11. Continue the process to create a network to spprt small and micro business
and strengthen these activities in Lany Jaya and Yaukimo.

12. Develop working agreement with the RESPEK/PNPM prgram in order to
improve the economic development activity and inci@se women’s participation
at village levels in the three target regenciedLO should negotiate to provide
training and accompaniment to the village facititatto increase their capacity to
initiate community banks, credit schemes, localimss and provide accompaniment
and advice in decision making at a local level.

13. Increase the activities specifically focusingn building awareness on gender
including the following:

e Provide training and discussion on gender issudls eiurches. This can be
done alongside training on entrepreneurship. It elp to find champions
within the church denominations who will supportstiprocess. ILO-ESD
should collaborate with church leaders who can igewood theological
teaching on gender issues that will be receivedhuyches.

e Continue awareness raising through radio with disimns also focusing on
cultural aspects preventing the empowerment of wome
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Appendix 1

List of people from Government and NGO interviewed

Name Position/job Comment/Reason for interview
1 Bpk. Ditreks Assistant Bapeda Jayawijaya Woiike@oordination with ILO
2 Ibu Herni Kepala Bagian Perindustrian Worked gofdination with ILO
3 Yoram Yogobi | Head of Yayasan Yukemdi Participate@dOT
4 Simon Kobak Project Coordinator Ninia DistrilParticipated in TOT and also
— YASUMAT supported TOE in Ninia District
5 Jonny Jalek Agriculture facilitator — Yasumat  tRipated in TOT
6 Dolly Wetipo Volunteer Trainer/ Facilitator Paipated in TOT and became
ILO Trainer for TOE and TOT|
Supports ILO in  voluntary
capactiy
7 Andre Volunteer Trainer/Facilitator Participated TOT and became
ILO Trainer for TOE and TOT|
Supports ILO in  voluntary
capacity
8 Lioba Van Dam| Coordinator UN Joint Program Worikscoordination with ILO
under UN Joint Program
9 Alpius Wetipo | Head of office for TouristSome staff from  Tourism
Attractions, culture and tourismdepartment attended training
department, Jayawija
10 | Taufik Staff of Bapeda Has been involved in ILO
Rachman reporting meetings and has
experience in local economic
development
11 | Marniks Balke | Head of Oikonomos Coordinator irasBline study
coordination on training with ILQ
and expert in local
entrepreneurship development
12 | Priscilla Yikwa | Oikonomos small Businessook part in TOT TMF
facilitator
13 | Patricio Wetipg Yayasan Humi Imane Participant iINOT Get Ahead
TOT SIYB and TOT BDSP,
14 | David Silak Director Yayasan Yasumat Participant Indigenous Law

workshop in  Jakarta, also
Yayasan involved in many IL(
activities.

\)

List of women interviewed during evaluation process

Name

Type of business

Address

Eti Lokobal

Shop

Heputa, asolokobal
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2 Fransina Rumbiak Cake selling JI. Pramuka, Warkenia

3 Meri Haluk Shop JI. Sinakma, Kompleks STA
Sinakma

4 Herlina Aso Shop Wamena, belakang SMU NI

5 Marlina Matuan Shop Hepuba, Asolokima

6 Fransina Wetapo Shop Hepuba, Asolokobal

7 Agnes Siep Sale of tape cassettes Jin. Siepkosi

8 Nikolas Klalalau Shop Jin Katot Suproto

9 Serlina Shop and coffee Belakang SMU Negeri

10 | Kefas Walalau Mechanical workshop Jin A. Yanpia
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Annex 2: Interview outline

Outline for Interview — Government and NGO Stakdeo

Bpk/lbu keterlibatan dalam kegiatan ILO sepertiapa

Ada dampak apa dalam kegiatan ini kepada masy&rakat
Ada dampak apa dalam kegiatan ini terhadap peremnffpua
ILO membuat kegiatan apa dalam wilaya kerjanya Bypid/
Bagaimana kegiatan ini sudah membantu LSM/Pemda
Kapasitas LSM/PEMDA sudah meningkat karena kegiti&?

NGO~ WNE

Bpk/Ibu pikir kegiatan/program ILO cocok dengan keethan masyarakat/dengan

kebutuhan LSM/Kebutuhan masyarakat?

9. Bpk pikir proyek ini sudah melaksanakan tugas dergak? Kalau ada kurang —
ini dimana?

10. Tantangan untuk ILO seperti apa menuju Bpk/Ibu?

11.Bagaimana proces untuk melaksanankan kegiatan aé&tgfsiDA/LSM — setuju
dengan jadual, efiesien atau bagaimana?

12.Bpk/Ibu pikir hasil dari proyek ini ada dampak ydmekelanjutan? Mengapa?
Kalau tidak - mengapa tidak?

13. Apa yang bisa dibuat untuk memperbaiki kegiatanutgok mempastikan
kegiatan ini akan ada dampak berkelanjutan?

14.Materi traninig yang dipakai oleh ILO Bagaiamanaiz@k dengan budaya di
pengunungan?

15. Sekarang ada data base untuk pengusaha di regepcy i

16. Bpk/Ibu sudah melihat kolaborasi meningkat diabtanis providor, bisnis kecil

dan bisnis besar?

Interview outline for workshop participants

1. Sudah ikut training dari ILO?

2. Training macam apa sudah ikut dengan ILO?

3. Ibu/Bpk dapat manfaat seperti apa dari traitémgebut? Belajar apa?

4. Training ada Pengaruh apa kepada bisnis ibu/Bpk& meningkatkan pendapatan?,
lebih baik administrasi? Atau lain lain).

5. lbu/Bpk sudah menerima bantuan lain dari ILDatikhurus? (pendampingan,
penasehat atau lain lain?).

6. Punya Pendapat apa tentang training yang tel&® Training cocok dengan
kebutuhan ibu/Bpk? Bagaimana bisa perbaiki?

7. Ibu dan Bpk sudah mendengar program radio maasablLO? Bisa belajar apa dari
program itu?

8. Ibu/Bpk mau rekomendasi apa ke ILO untuk bek@rj@asa depan supaya pengusaha
kecil bisa diperkuat?
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