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Introduction:
This is the final investment report of the UN Jditbgramme on Stabilization and Early Reintegratiothe
Greater Bahr el-Ghazal (Western Bahr el-Ghazal,tidéon Bahr el-Ghazal and Warrap States) for
investment period July 2012 to 30 June 2013.

ILO and IOM secured funding in June 2012 from tHdl Peace Building FundRF window for the|
implementation of a joint project for urban retuesen Wau, Aweil and Kwajok in Greater Bahr el-Ghla
The ILO component focused on the provision of basiarket-relevant business skills including

the

he

development of an elementary business plan/progosdl,500 women and youth, while the IOM component

supported vocational skills training for 300 yourieluding the provision of start-up kits. IOM alseanaged
the small business start-up kits and/or outreachices to beneficiaries by providing grants to stdd
business skills graduates in the three state dapifth high returnees.

The project built upon a set of demonstrable skilisl enterprise training approaches that wereegilbly the

UN MDGF Achievement Fund Joint Programmas Conflict Prevention and Peace Building and Yquth

Employment.These programmes piloted market assessments littkedarket-relevant skills training fg
income generation, micro-enterprises and coopesiiv. dairy farming, seed multiplication, restanisa stree
food vending, and labour-intensive constructiontiamiing in Northern Bahr el-Ghazal, Western Bahr
Ghazal and Warrap states. The PBF Returnees plejertiged and expanded on this work by: (i) sgalip
the business and vocational skills training comptséo better reach recent returnees from Sudah;(ign
linking the vocational, business skills and businglans/ideas to outreach and referral suppondtirg, where
possible, work placements.

Justification of the Stabilization and Early Reintegration Programme:

The international community has contributed suliEthhumanitarian assistance to South Sudanesmess,

but efforts to ensure successful early reintegnatiave only started recently. This is criticalefurnees are tp

transition from the humanitarian phases to eartpvery and development. Moreover, while severallilnood
recovery initiatives have been implemented andoagoing across South Sudan, there is a programmayi
in interventions, as few projects specifically &trthe returnee population and their host commesiti

Despite important achievements made since indepeeda July 2011, the expectations of returneeshmstl
populations for greater stability, improved sersicend enhanced livelihood opportunities remainsh.h
Ultimately, the prospects to actualize peace dividein communities of high return are expectediardsh if
targeted interventions are not immediately takestébilize the situation. Quick action and visibbsults are
needed to show South Sudanese that peaceful desoésis possible and that the government, thouarking
in partnership with international development agesids able to deliver for all citizens.

For matting I nstructions:
e The report should not exceed 10-15 pages. Inclulist af the main abbreviations and acronyms
are used in the report.
* Number all pages, sections and paragraphs as tadibalow.
» Format the entire document using the following fd@point _ Times New Roman
and do not use colours.
»  The report should be submitted in one single WordDF file.

» Annexes can be added to the report but need ttebdycreferenced, using footnotes or endnotesimvith

the body of the narrative.
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NARRATIVE REPORT FORMAT

EXECUTIVE SUMMARY

This programme aimed to reduce tensions betweenamosreturnee communities in the Greater Bahr
el-Ghazal region, which has registered the higheatl of returns since 2010 These high levels of
return have placed a strain on already limited uesgs and basic services in a region that is antuag
most impoverished in the country and where youtmmrise 72% of the population. Coupled with
endemic levels of illiteracy and insecurity duetttaditional ethnic/tribal rivalries, the situation this
region is volatile and makes reintegration straegind programming imperative to maintain peace and
stability in support of the fledgling new governmen

Aweil, Kuajok and Wau, the state capitals of North&ahr el Ghazal, Warrap and Western Bahr el
Ghazal States host large numbers of returneesasisdch were chosen as the implementation sites for
this joint programme. The project has made a mgdmlicontribution to its objective of “revitalizinthe
economy and provide immediate peace dividends r{BriBrea 3)” among the target communities by
directly offering alternative livelihood options talnerable young women and men from returnee and
host communities through entrepreneurship and i@wat training. The project also contributed to
supporting local economies by building the capaoityhe local government and private sector, in the
areas enterprise farm enhancement especially throogperative business model in development, and
supervision of works and quality control for vafee money in the construction sector.

The project directly reached 1,362 vulnerable yowmmnen and men from target communities who
gained basic skills in managing business and dpiregdoa business idea, and 692 vulnerable young
women and men who acquired skills as well as ressuto support the startup of businesses; the latte
enabled them to immediately practice their skilisl atart income generating activities. The projeas
received with enthusiasm by local communities amaegnment authorities, and achieved a high level of
community participation at different stages of patjimplementation. The project also achieved high
visibility, marked by frequent visits of senior gopmment officials to the project sites.

. Purpose

The project sought to provide community-based eggigtegration support in communities that have
been affected by an influx of returnees by prowidiuelihood recovery and economic reintegratione T
project targeted the peri-urban and urban commasif Wau, Aweil and Kwajok, which have become
concentration points for returnee populations fr@udan and are experiencing tensions between
returnee and host communities over increasinglyceceesources and limited livelihood opportunities
for both communities. The project aimed to addtbssurgent need of the authorities and the private
sector to develop labour market and offer incomeegating opportunities for contracted workers,-self
employed, and member-based enterprises. To acllévenbjective, the project proposed to provide
business skills/vocational trainings for vulnerablemen and men from returnee and host communities
as well as to conduct capacity building trainingdovernment authorities and the private sector.

I1. Assessment of Programme Results

i) Narrative reporting on results:

The project was implemented jointly by ILO and IOWhe component implemented by each agency is
described as follows.

ThelLO components

Urban Labour Force Survey: The National Bureau of Statistics (NBS) led thitoefto develop and
execute the Urban Labour Force Survey (LFS). IL@vjoled technical support. The survey was

“Source: IOM/RRC Displacement Tracking and Monitgrifrogramme
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executed in the northern state capitals of Aweiliajok, Wau, Bentiu and Malakal. These urban centers
have seen high levels of returnees from Sudan girsteprior to the January 2011 Referendum that
determined the independence of South Sudan. Eath cipital had a sample of between 400 to 500
households. The LFS timetable was as follows: gjudry to March 2013 — implementation of the
survey in the state capitals; (ii) April 2013 —aateaning; and (iii) May to June 2013 — analysid a
preparation of the LFS report.

Work completed to-date by the NBS includes the Wgrment of a nine-module questionnaire and the
pre-testing of the questionnaire. The modules epee demographics; education and training; labour
force status; employment; unemployment; inactivityn-labour market activity; and household modules
on housing, assets and shocks, and agricultureopscand livestock. The NBS, through the PBF
contribution, has been able to raise additionatifiug from UK-DFID and GIZ to cover the remaining
five state capitals, of which Juba has some ohtgkest number of returnees.

Business Skills Training: To enhance the development of the labour markedspainate sector, ILO
trained a cadre of 60 “trainers of trainers,” disited among the three urban centers of Wau, Kuajak
Aweil. The trainers have been taught to use twgkrbusiness method&enerate Your Business Idea
(GYB) andGET Ahead for Women in Enterprig€3ET Ahead). These two methods have been found to
be the most helpful in the context of South Suddmene education and literacy levels are low and
unemployment and underemployment is high. Thisitngi programme was being co-implemented by
Ministries of Youth, Sports, Social Development &RIC.

GYB is a four day training for those with a baseédl of education, leading to the generation ofrimss
ideas through examining the environment, reflectimgparticipants’ livelihood experiences, a mini-
assessment of the market and screening of theprmsising business ideas.

GET Ahead is a four day training for candidateshwitmited or no education. It applies simple yet
practical market and business games and exerc@edeltver business skills and an increased
understanding of the marketplace. It integratesepnéneurship and gender approaches through
conveying simple messages on women and businesmtinthe GYB and GET Ahead trainings, the
beneficiaries develop a simple business plan.

IOM components

Vocational Training: Intensive vocational training programmes were tgex and have been carried

out in the three target states, in collaboratiothwhe Salesian Order of Don Bosco, which runs a
vocational training center in Wau, Western BahiGélazal. In Northern Bahr el Ghazal and Warrap
states, functioning vocational training centers ot exist, which made implementation more

challenging. However, IOM worked closely with thecél authorities to identify a training area and
trainers were hired to facilitate the sessions.

The training courses included auto repair, tailpriwelding, carpentry, masonry and electrical skill
315 vulnerable youth successfully completed thgymme in Aweil, Wau and Kwajok. Each student
who successfully completed the training receivestaat-up tool kit to enable the continuation of the
trade learned and self-employment. The training leen enthusiastically received by the community
and the site received visits by several high-lestale officials. The demand for training far excabthe
project’s ability to absorb all interested youthaggesting the high need for such training initisiin

the target communities.

Business start-up kits: Upon the completion of the business skills trainf@y B and GET Ahead) by
ILO, the best performing training participants, wdubmitted the soundest business plans, were edferr
to IOM to receive business start-up kits in thethstates. 352 successfully assessed businessyaens
referred to IOM, and IOM in turn processed the bess grants for all of the beneficiaries (264 fawal
and 88 males). An additional 25 beneficiaries whionsitted successful business plans received gpart-u
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kits from ILO, bringing the total number of benddiges of business skill training that received s$kert-
up Kits to 377.

Capacity building of local construction contractors: In March 2013, 35 individuals participated in a
one-week training on quality control and site swjson in construction, at the joint invitation dM
and the Ministry of Physical Infrastructure. Thigtiative aimed to enhance competitiveness of deall
construction industry in a market currently domathby foreign companies that often rely on labaurer
from outside of South Sudan. The increase in thmaaty of local contractors will contribute to job
creation in the local economy.

Outcomes:

3.9 Youth employment and job creation

The project has contributed to this outcome by dfiyeoffering additional livelihood options and
resources that allowed the beneficiaries to immebjiggngage in income generating activities up@n th
completion of the assistance programme. The beagéis of the training intervention acquired
business/trade skills which were identified as mekgtvant in the local market and were granted-siar
tools/kits which lead to successful employment.ldwelup visits confirmed that many of the project
beneficiaries have launched their businesses incbemunities.

Specifically, a total of 1,362 youths receivedriiag on basic business development skills (GYB and
GET Ahead), and among them 1,250 have developédativa business plan. 377 of the most promising
business plans were supported by grants/startsp Kitrough vocational training, 315 youths acquired
skills in a trade of their choice and were proviadéth relevant tools.

3.10 Early revitalization of the economy

This outcome is related to Outcome 3.9. The prdjestcontributed to this outcome, first by creajoiy
opportunities for youths, and second by buildingazaty of government officials and private sector i
the agriculture and construction sectors, whichtlaedargest employers in the region.

3.11 Communities affected by conflict are protected and reintegrated

The project took a community-centric approach, whéoth returnee and host communities were
brought together at different stages of project lemgentation. The project offered a platform for
dialogue between the returnee and host communiitisering understanding and creation of trust.

The initiatives also reached those populations tfiEgn had access to neither education/training nor
resources to engage in income-generating actiyities to the long-term displacement brought abgut b
earlier conflicts. The income generation and mizusiness support provided vulnerable individuals a
additional livelihood option, contributing to the-building of household assets and the strengthesfin
resilience.

The project has contributed to the empowermentutrferable and marginalized women. More women
than men were supported by business/entreprenpuraiming and subsequently received business start
up kits, considering that women'’s improved accessash has positive effects on health and nutrition
household members and children’s access to edac&pecifically, it is of interest to note ththe GET
Ahead for Women in Enterprigeining is designed to enable those with low etioo levels to gain
business knowledge and skills to expand their ireganerating opportunities.

Outputs:
< Establishment of collaborative relationships witakeholders, including but not limited to the
State Ministries of Youth and Finance (DepartmeotsTrade and Commerce, and Public
Investment), United Nations High Commissioner faflgjees (UNHCR), German Society for
International Cooperation (GlZ), the State Ministo§j Physical Infrastructure and Urban
Development and the Relief and Rehabilitation Cossion (RRC). Tertiary stakeholders
included Don Bosco Vocational Training Centre andgte vocational trainers.
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e 315 vulnerable returnee and host community yoult’s fémales and 283 males) trained and
issued with start-up kits (tools), surpassing taige 9%. Skills trained included: automotive
repair, carpentry, basic electrical skills, taihgyj wielding and masonry. The vocational training
was implemented by IOM in Aweil, Wau and Kwajok eSghotos aAnnex A.

e 92 Trainers of Trainers (56 females and 36 malesfyucted in bottGenerate Your Business
Ideas(GYB) andGET Ahead Women in Enterpri@ET Ahead). Trainers rolled out the training
in GYB and GET Ahead in the three states accorttirtge action plans they developed.

e As a result of the roll out, 1,362 young women ameh (864 females & 498 males) were trained
in both GYB and GET Ahead by 30 June 2013.

« 1,250 elementary business plans have been devetombdssessed for referral to IOM after the
successful completion of GYB and GET Ahead traising

« Subsequent screening of all the business plansn8&2 promising business plans have been
referred to IOM and were provided with businessitg4264 females and 88 males). 75% of the
kits have been issued to female entrepreneurs.ddianal business kits were procured and
issued by ILO to reach additional beneficiaries.tdtel, 377 beneficiaries of GYB and GET
Ahead trainings received start-up kits.

e 68 trainees trained oRromotion of Cooperative Business Modé@lsWau and Aweil. The
trainees included staff members of the State Mieistof Cooperatives and Rural Development,
which subsequently embarked on mobilizing farm gatses after the training.

« 35 individuals, including small contractors ancexelnt staff members of local authorities, have
been trained in site supervision and quality cdnitréhe construction sector in Western Bahr el-
Ghazal State through the training organized by I@Mcollaboration with the Ministry of
Physical Infrastructure in March 2013. The trainiocgvered the bidding process, legal
framework for business in South Sudan, employmaefton for returnee communities,
contracting, site management, invoicing, inspectidnsites, Bill of Quantities (BOQs), and
Interim Public Procurement Regulations for Souttd&y among other topics. The training
aimed to improve the competitiveness of local sroafitractors in a domain presently controlled
by foreign contractors. See the training repoAmex B.

Quialitative assessment:

The project has capacitated young male and feretlenees and host community members to examine
and explore the options of market-relevant servioes products, and how vocational and businesls skil
can assist them to improve their livelihood and leypent opportunities. Skills building in eithergia
vocational training or in business have createddppities for income generation, self-employmamd a
paid employment to both young women and men frororayst the returnee and host communities thus
building greater understanding and tolerance betleese groups.

The effectiveness of this PBF initiative cannotydmé measured in the large number of direct vulrlera
beneficiaries reached in a large target area, Ibatthrough the approach used. The program l¢ldeto
empowerment of local community and civic leader@wiere instrumental in selecting the beneficiaries
to be assisted through the program. This methsdrad community “buy-in”, and built a sense of
community in areas that are often lacking cohesigsenbecause of the division between host and
returnee communities. The program was also coatelihwith relevant government authorities, and put
these officials directly in touch marginalized ctituencies that rarely have the opportunity to
communicate with government representatives. Thisage therefore facilitated in building greater
legitimacy of the government in a region wheredtibllegiances are stronger than to the StatengdJsi
livelihood development strategies to program asgish building a sense of community and increased
confidence in the State, as the population notditials actively organizing and following project
progress. The sheer number of requests from coitiegsiand government officials for a program of
this nature to be continued attests to the impodaof these types of community centered and
personalized interventions to the peaceful devetoyrof this young nation.
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ii) Indicator Based Perfor mance Assessment:

Using theProgramme Results Framework from the Priority Plan, or Logframe of the Project Document - provide an update on the achievement of
indicators at both the output and outcome levéh@ntable below. Where it has not been possibtmliect data on indicators, clear explanation stid

given explaining why, as well as plans on how ahenvthis data will be collected.

Achieved Indicator Targets
(Cumulative over funding period)

Reasonsfor Variance with Planned
Target (if any)

Sour ce of Verification

Outcome 3.9%: Y outh empower ment and job
creation programmes incorporated in governmg
Ministries to overcome persistent and pervasivg
Unemployment that pose an ominous threat to
stability of post-conflict societies.

Indicator:

State level Ministry of Finance and Economic
Planning and South Sudan Peace Commission
endorse employment and vocational
training initiatives generated by the project

Number of youths that are engaged in a livelih
activity and assisted through training

e State Ministries of Education,
Youth Sports, Social
Development, Cooperatives and
RRC endorsed vocational trainir
100% by April 2013

e 692 young women and men are
provided with a livelihood skill
and a business start-up kit. The
beneficiaries include 315
individuals supported by
vocational training programme
and 377 beneficiaries supported
business skill development
programme.

N/A

Progress reports and graduation
photos

Outcome 3.10: Early re-vitalization of the
economy, e.g. through promotion of partnershif
with private sector to develop micro enterprises
and youth employment and training schemes

Indicator:
Number/Types of income generation activities i
each targeted community.

e 692 income generation activities|
were supported by skill training
and provision of resources (starf
up kits). Breakdown as follows:

v/ 117 IGAs in Wau, issued with
business kits ranging from
Services, Agriculture& Food
Processing, General Groceries
and restaurant and food vending
by end of June 2013, by IOM

v/ 116 IGAs in Aweil, issued with
business kits by IOM processin

v' 119 IGAs in Kwajok, issued
business kits by IOM, by Januar
2013

v' 25 business kits issued by ILO b
June 2013

e 35 government officials and smg

contractors built capacity in

N/A

Project Monthly progress reports
and training reports

8 Note: Outcomes, outputs, indicators and targatslehbeas outlined in the Project Document/Priority Plan or PM P specific so that you report on yoactual
achievements against planned targets. Add rows as required for Outcome 2, 3 etc.
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quality control and supervision &
work in construction sector

68 trained in Group
Enterprises/cooperative busines
model (25 Female, 43 male)

44 Farm Enterprises trained (18
Female & 26 Male) owned
Enterprise.

Outcome 3.11: Communities affected by conflic
are protected and reintegrated in the communit
including IDPs, refugees and victims of gender
based violence; peace dividends generate gen
confidence in the peace building process

Indicator:

State level Ministry of Finance and Economic
planning and SSRRC endorse employment
initiatives

Number of female-headed households engage
a livelihood and assisted by this project.

Planned Tar get:

State level Ministry of Finance and Economic
planning and SSRC endorse employment
initiatives 10% of female-headed households
engaged in a livelihood and assisted by this
project.

State Ministries of Education,
Youth Sports, Social
Development, Cooperatives and
SSRRC endorsed vocational
training 100%.

11% female headed households
engaged in a livelihood and
assisted by this project.

N/A

Project Semi Annual, Monthly progre
reports and training reports

Output 1.1: Livelihoods supported through
provision of training in return communities,
targeting a total of 1500 beneficiaries by ILO ,
prioritizing women/female headed households
youth.

Indicator 1.1.1 Number of beneficiaries
(including women) in small grants schemes.
Baseline:0

Planned Target: 413in all locations

and

A total of 377 beneficiaries were
supported by the small grant
schemes.

352 successfully referred to IOM
and received business start-up kits
(small grants). (264 females and
88 males)

An additional 25 beneficiaries

were supported by start-up kits
provided by ILO.

The intake of the vocational trainee
(Output 2) exceeded the planned
number by 9% due to high demand
for the training. In addition,
beneficiaries of the vocational
training received improved start-up
took kits, allowing the graduates to
immediately engage themselves in
income-generating activities. These
resulted in higher expenditure than
originally planned for this activity,
leading to reduction of business Kitg
from 413 to 352 (IOM). An
additional 25 business kits were

s Progress Reports and Business
Assessment and submission lists.

provided by ILO.
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Indicator 1.1.2 Number of trained participants
in Businessplan start-up

Baseline:

Planned Tar get:

1,362 (864 females and 88 males)
trained in Business skills and
developed elementary business
plans for start-up in three
locations by end 2013

Progress and Training reports &
Cumulative Trainee Data Base

technical/ skillstrainingsthat are conducted
and number of attendees.

Baseline:
Planned Tar get:

Trainees (157 Female, 161 Male|)
by June 2013.

932 Trained in GET Ahead
Women Enterprises (664 Female,
268 Male ) by June 2013.
68 trained in Group
Enterprises/cooperative business$
model (25 Female, 43 male) by
end June 2013.

44 Farm Enterprises trained (18
Female & 26 Male) owned
Enterprise.

Training Report _

Output 1.2: Beneficiaries receive small grants t
help them start their small business (IOM). Up
413 recipients of ILO GYB training will receive
business start up kits. Up to 300 “at risk” youth
from the target area will receive vocational
training courses in subject areas provide the
greatest likelihood of employment following
course completion.

Indicator 1.2.1

Baseline: 0

Planned Target: 413

36 local construction company representatives
from target area receive contractor training to
improve competitiveness.

Indicator 1.2.2
Baseline: 0
Planned Target: 36 trained

o

377 young women and men
received small grants (start-up
kits).

315 vulnerable youths completed
intensive vocational skills training
by IOM in Aweil, Wau and
Kwajok as of December 2012.
315 small business start-up (Too|
Kits) were issued to the vulnerable
youths after successfully
completing the training.

The intake of the vocational trainee
exceeded the planned number by 9
due to high demand for the training
The project provided improved start
up took Kits to all successful
graduates of the vocational training
allowing the graduates to
immediately engage themselves in
income-generating activities.
These resulted in higher expenditur
than originally planned for this
activity, leading to reduction of
business kits from 412 to 352 ( les:
60) (IOM). An additional 25 busines
kits were provided by ILO.

s Progress Report
%

o)

n

35 individuals from small scale
contractors, construction
companies and local government
authorities trained irSupervision
of Works and Quality training, in
ensuring value for monein
Western Bahr el Ghzal (10
participants from the Ministry of
Physical Infrastructure and Urbal
Management. ) T

Training report and Monthly
Progress Report

Comment [HM1]: there are additional
indicators in the project document:

(a) Forty-percent of all beneficiaries are
women or female-headed households

(b) National and international partners
perceive the specific project interventions
outlined herein to contribute to early
reintegration and thereby provide additional
resources in order to scale-up, expand/or|
leverage resources to create strategic
synergies with project activities

(a) We may want to consider the use of th
following figures.

% women in business skill + vocational
training

Women beneficiaries of business skill and
vocational training=864 business skill+32]
vocational=896.

Total beneficiaries of business skill and
vocational training=1362+315=1677.
Percentage of women=896/16773= %
Note this does not include 25 beneficiarigs
whom ILO provided start-up kits, because
the gender disaggregated figure is not
available to IOM.

(U]

(b) IOM has secured finding from Swedish
and Japanese governments in support of|
support returnee reintegration programme:
in the Greater Bahr el Ghazal region.

It is mentioned in the report that funding
support was extended to ILO’s Labour
Survey, and you may have secured
additional support.

(2]

If you consider relevant and useful, you
could add.
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iii) Evaluation, Best Practices and L essons L earned

» Effective implementation achieved by partnershighvacal authorities and communities

o State Ministries and county authorities were atfivengaged throughout the project life,
contributing to the effective implementation of theroject activities. Government
representatives periodically visited vocationalinireg classes, participated in graduation
ceremonies and assisted in the training of localtractors indicated to returnee and host
communities that the government is also interesteidhproving conditions in impoverished
areas of high return. The Governor of Warrap Siéttended the vocational training graduation
ceremony indicating the importance the programihdlis underserved region.

0 This also increased program visibility and helpedspread the word that efforts are being
made to assist vulnerable individuals in host astirnee communities which contributed
towards reducing the sense of marginalization ticesemunities often experience.

0 The involvement of community leaders in beneficiagjection proved effective, in particular
as the community leader played a vital role in igalvith issues such as absenteeism and
misconduct during the training courses, contritmitio minimizing dropouts. The community
approach also enabled the project to reach trdlyevable individuals who had been struggling
to gain access to sustainable livelihoods eitheabse of lack of training or lack of capital to
start businesses.

o0 As the program directly improved the economic ctiads of beneficiaries through micro
grants and empowered youth through training the monity was also reinforced and
encouraged through their involvement in the projeotess.

« Vocational training is in high demand, and is polesat locations where no training facilities exist
though requires significant logistical efforts
0 Among the three target areas where vocationalitrgiwas planned, only one town, Wau, had
a functional vocational training school, run by then Bosco. Don Bosco cooperated readily
to accommodate the Wau County caseload and alsocemsacted to set up a temporary
training center in Kuajok the capital of Warrapt8ta The limitations of teachers willing to
travel to Warrap State and the logistical challengieoperating Kuajok was a limiting factor in
offering a greater variety of training options, whehree options were offered. In Northern
Bahr el Ghazal a vocation training program had ¢oskt up from scratch. Government
officials were key to locating and donating a lecébr the training and a director from a
previous training program in the State was conéiéitd organize the training using teachers he
had previous experience with. Setting up a voaoatidraining program entailed significant
attention by IOM staff in which equipment for thaiting had to be purchased as well as
practice materials. The welding and mechanic trade® conducted with local welders and
mechanics that had previous experience in offesirgh training. These students received very
useful hands on training. The logistics of oveirsgehree vocational training programs, two
that were started expressly for the PBF prograovgat extremely challenging especially since
IOM was responsible for the overall oversight af thainings and assuring practice materials
were available and lunch money to all studentseidsan time as well as the salaries of
teachers. The effort proved very worthwhile beeatl®e exercise showed the great need for
vocational training in a country that is buildindtest decades of conflict with a huge
unemployed youth population. In view of this PBFogram experience, development of
vocational training in the country should be viewasi among the highest priorities in the
country in productively channeling the energy ofiyo
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Provision of the start-up/tool kits on merit is esal

0 The provision of start-up kits for successful gratgs and for the best business plans motivated
the trainees to complete the courses and contdbtgeminimizing the drop outs. The
experience suggests that if start-up kits were igeal/to all participants, it would have been
difficult to maintain the motivation of traineescomplete the trainings in a successful manner.

0 The method used to issue the start-up kits to li@agés was innovative and developed from
past IOM experience in similar activities. Eaclmddgciary was required to take their approved
business plans and obtain three quotes from lobalesalers for the items needed to start their
businesses. IOM staff members then reviewed tlee @stimates with the beneficiaries and
decided on the best offers for the start-up mdgerilOM staff members then went to the local
marketplace and purchased the items with the bmasés and transport to the business
location. There are several advantages to thisoapp. It is transparent and there is no
guestion on the part of the beneficiary that tHedmount of the grant is being received. The
beneficiary learns to seek the best market prigeshitaining three offers for the goods. This
individualized tailored approach assures that bieiagies will not complain about the quality
of goods because it is the beneficiary themselves selected the item. This is not the case
when bulk purchases are made and standard kit#bdisd to all beneficiaries. Project funds
are circulated in the local economy and are a éurtlontribution of the program.

iv) Specific stories

99% of beneficiaries issued with business kits heateup stands in the markets of capital towns and
surrounding areas. Those markets include Awell, édappada and Wanjok in Northern Bahr el
Ghazal State, Mayen Gumel and Kuajok in WarrapeStatd Alel Chok, Wau, Suku Darja, Hai
Salaam and Suku Jou in Western Bahr el Ghazal. State

John Mayom, one of the trainees®Enerate Your Business idegpened up a meat stall in Alel Chok,
two days after he completed the trainingphn started business with 25 kilos of meat inréternee
settlement, an area which has been without sueficesfproduct. His meat was sold within two hours
and he came to the training hall jumping and smitminform other trainees of his success.

Upon the completion of the training dvianaging your money — money in/money teteficiary
women in Wau started to maintain records of incane expenses of their businesses. Though
illiterate, the women learned to maintain recorgl&éeping money for expenses separate from sales in
different small boxes.

Trainees of the Aweil wielding courses made metadrcshutters, windows, and entrance gates. They
sold them in the local market at SSP6,000 (US$1,980motivated the trainees to continue and
succeed in their trade.

In Kwajok the State Ministry of Education has takensome of the trainees, including three graduates
of electrician course to maintain their installasoon a full time basis. Wau has exhibited prongisin
employability of trainees including several of theatiting up bush garages and stands in the markets.
Six Trainers of Trainers who benefited from theibess kits launched small businesses in different
disciplines. Worth noting is their commitment tacseed and determination to sustain their businesses
Expressions of positive perception: “| have neweerbtreated and offered an opportunity not even by
my own husband like this one offered by ILO sineeturned from Khartoum, | have been able to take
my children back to school and bought uniform vilie project support,” exclaimed Ajak Atem in
Kwajok.

Host community in Maria Ajiith proximal to Wau/ AleChok returnee settlement sent messages
appreciating the work of IOM and ILO: “I thank yo@rganization for creating positive changes in
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our community by generating business opportunitiexclaimed Akec Kongor, a community

mobilizer.
» An additional success story isfatnex C.

Conflict dynamics being addressed: Describe the specific problem or challenge facethb subject of your|
story

The three state capitals — Wau, Aweil and Kwajblave been areas hosting high returnee populatidasy
returnees face difficulties in reintegrating inte thost communities, as many of them returned feithassets
which are not sufficient to rebuild their lives,daare given limited access to resources and opptes.
Particular difficulties have been experienced itaobing land to cultivate and for housing, and theseas
where returnees resettle often have no basic imfictares. Provision of basic services is limitednon-
existent in newly settled areas that host returnaed job opportunities in the public sector aremfnot
available for returnees. Moreover, the fact thasthsettlements are located in peri-urban areag from
markets in the main urban area makes it even mualeaging for them to earn a sustainable livelthobhe
prospect of the improvement in these conditionblé&ak due to ongoing government austerity meas
Returnees therefore struggle to sustain their divirith no or limited access to productive assatsl, @0 or
limited chance to receive education or traininga te other hand, the rapid increase in populati@reas of
high return has strained already scarce resousnag@klble to host communities. This is resultingiénsions
between host and returnee communities.

Ures.

Project Interventions: Describe the Project interventions that were uatten to respond to this problem.
What was the intended ‘change’ at which level? 8detailed as possible

< In order to address the afore-mentioned challentyesprogramme adopted a strategy that facilit
and cultivates private sector capacity and maiké&gges, both of which are particularly crucial
urban reintegration contexts.

* IOM, ILO and partners leveraged on resources anttedbin three states that host some of the hig
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hest

concentration points of returnees, and/or whichehlagen further burdened by new migrations as a

result of the turmoil in Abyei.

» Interventions entailed training and the capacitjding of the local government and private secto
the three state capitals hosting high returnee lptipus. The training included vocational trainizgd
business skills/entrepreneurship training. SkilBered through the vocational training cour
included masonry, carpentry, basic electrical skithiloring, auto mechanic, wielding and me
fabrication, which were identified as the priority the communities. The intervention aimed atrfdl
the gap between the needs for income generatitlg akid available training opportunities/resour
for vulnerable populations in returnee and host rmomities. The opportunities were offered to b
returnee and host communities, facilitating bett@derstanding between the two communit
Successful trainees have been issued with stakitapwhich enabled the trainees to immediat
practice their skills and earn livelihoods.

» Business skills training, aiming at private sectlmvelopment, offered women and young fr
returnee and host communities opportunities fdresmployment. As a result of GYB and GET Ahe
trainings, each trainee developed an elementarpéssplan. Business start-up kits/small grante
been provided to successful business plans of @fividuals. This will go a long way in enhanci
and /or cultivating private sector development axleh for recovery and development in the th
state capitals.

e Training of government officials and private sectmpresentatives targeted agriculture
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construction sectors, the two major employers ofikfarce in the region. The attendants were trained
on cooperative business model in agriculture dewrabnt and quality control and supervision| of
works in the construction sector.

Result: Describe thehange that occurred as a result of the project interegist For example, how did
relationships between previously conflicting groghange? How have the drivers and key causes fifaton
been addressed?

» Training activities were offered to both host aatlirnee populations. The project selected 30%eof th
trainees from the host community and 70% from tbeirnee communities. This served as| an
opportunity for both communities to interact, leaglito better understanding between the fwo
communities, and fostered improved sense of harraodyacceptance within the groups.

» The beneficiaries of the training have acquiredlssko either find an employment or to start upithe
own businesses. This has contributed to ease theesef marginalization among returnee
communities, as well as equipped vulnerable hasingonity members with skills to earn livelihoods.

Annexes:

A. Selected photos of the project activities

B. Report of the training in quality control and supsion in construction sector
C. A success story with a photo
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