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Summary

The outcomes  of the PDP 11 Phase 1 project,  funded  by the Korean Government,  were  todevelop  systematig  specific  and centrally-organized  training  materials  for  building  the
capacity  of port  workers,  port  authorities,  terminal  managers  and instructors  from  bulk
terminals handling major three cargoes: coa5 fertilizer  and iron ore. The cinderlying  philosophyof PDP 11 is that  the provision  of centrally  prepared  training  materials  would  make  a significant
contribution  to the reduction  of the incidence  of accidents  and other  health  tssues and toimprove  cargo  handling  efficiency,

The training materials were successfutlY developed tO Cover 'beSt  practices' related tO thetransport,  handling  and storage  of the  three  cargoes; safe conditions  of work  in dry bulk
terminals  and ships; and operations  of specific  equipment  (quayside  gantry  cranes  and other
equipment).  The materials  were  based on specific  international  standards  and tools  such as theILO Code of Practice  on Safety  and Health  in Ports, the International  Maritime  So(id Bulk
cargoes  (IMSBC) Code and the ILO/IMO  Code of practice  on Security  in Ports.

These  materials  were  tested  and vatidated  through  the validation  workshop  held in Busan,
Repub(ic  of Korea on 2-4 March 2016, in collaboration  with  the Korea Port Training  Institute
(KPTI), Fifteen  experts  form  the port  industry,  academics  and training  institutes  attended  the
workshop.  They  made various  comments  and suggestions  for  revision,  which  were  properlyincorporated  into  the final  product.

Training  materials  developed  in Phase 4 are already  accessible  through  the ILO webpage  and
provided  to the port  authorities  and institutes  cipon their  requests  (include  web link).  The
materials  were  also shared  with  many relevant  experts  who had participated  in port-related
meetings  organized  by the ILO Sectoral  Po(icies  Department  (SECTOR). Moreover,  the KoreaPort  Training  Institute  (KPTI) will  start  using the materials  in new training  courses  for
portworkers,  During  the Phase 2 project,  any additional  feedback  from  users would  beintegrated  in the training  materials.

The internal  eva(uation,  carried  out  in December  2016, found  out that  the immediate  objective
of the project, contribution  to improving cargo-handling perforrmance, working conditions,safety, status and welfare of workers in buck terminals  and carriers,  was somewhat  ambitiousfor  the project  scope and resources.  This objective  would  only  be achteved  in the long run,
when the training  materials  produced  in Phase 1 and 2 start  to be used by port  authorities  andport  worker  training  institutes  around  the world.  It is expected  that  the PDP II materiaLs  wouldbenefit  250,000  port  workers  currently  handling  bulk  cargoes  around  the world,  plus 65,000new entrants  over  the next  10 years.

Lessons learned  from  Phase 1 were  well  integrated  in the planning  and implementation  of
Phase 2, which  started  in October  2016. The methodology  and format  agreed on in Phase 1 isnow being replicated  for  the production  of training  materials  for  other  two  commodities  (grainand alumina/bauxite).

The termination  date  of the project  was extended  due to the delay  in the validation  workshopin the donor  country  and the  change  of the CTA of the project.



SECTION  A: RESULTS ANALYSIS  (Outputs,  Immediate  Objectives)

Immediate  Objective  I : Cargo-handling  performance,  working  conditions,  safety,  status  and welfare
of port  workers  are  tmproved.

Output

weighting

Percent

completion
Indicator  targets

(compare  planned  against  actual)
Analysis  of  output  delivery

Output:  1.  1 Systematic  anc  continuous  training  schemes  established  tc build  the  capacity  of  tripartite  constituents
on occupational  safety  and  working  conditions

60% 55".6 Planned:  Development  and production  of PDP II
training  materials  for  port  workers

Training  workshops  for bulk  terminal
stakeholders  in order  to properly  test  the
validity  of the training  materials

Actual:  The PDP II traintng  materials  were
successfully  developed  and produced.  They
were  also validated  through  the pilot  training
workshop  in the  donor  country.

The outpcit  or tlie  project  is the  production  of
training  materials  for  port  workers  in bulk
terminals.  The product  quality  was evaluated  and
accepted  tO meet  the satisfaction  criteria  indiCated
in the  terms  of reference  of the  project.

Output:  1.2  Institutional  arrangement  at national  and  port  level  are  in place  to  enable  the  successful  and  long-term
implementation  of  the  ILO PDP. Safety  culture  and  understanding  of  the  importance  of  training  is established.

20% 1 5%

I

Planned:  Assistance  to one or two  terminal
operators  selected  for  the test  of the materials
to ensure  that  all port  workers  are provided
with  appropriate  training

Actual:  In Phase 1, three  terminals  were
selected  to help provide  the  project  performer
with  best  practices  and training  materials  they
have.  A validation  workshop  was organized  in
donor  country,  with  the participation  of
terminal  managers,  to review  the  material
prepared  by the project  Practical  training  ror
port  workers  will  be scheduled  to be held  in the
donor  country  in Phase 2 or the present
project.

These  training  materials  were  tested  in the donor
country  but  should  be validated  in more  bulk
terminals  in Phase 2. Three  bulk  terminals,  one in
donor  country  and other  two  {n Australia,  were
included  in deyetoping  the  training  materials.  In
Phase 2, three  more  terminals  will  be selected  and
a validation  workshop  will  be held in Malaysia.

I
Output:  1.3  Appropriate  assessment  and  evaluation  forms  and  procedures  for  the  trainee.

20% 3 8>o Planned:  Development  of proper  and detailed
materials  For testing  procedures  and
evaluation,  etc.

Actual:  In each Unit  developed,  worksheets  and
test  sheets  for  participants  or training  course
were  well  organized.

Appropriate  assessment  and evaluation  forms  were
developed  and included  in the training  maeerials.

(Above: repeat  for each output  and immediate  objective,  as necessary)

Rating  of  output  delivery

a This is a self-assessment
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2.  1 Immedtate  Objectives

Indicator BaseHne Indicator  targets

(compare  planned  against  actual)
Immediate  Objective:  Coritrtbute  to  improv!ng  cargo-handling  performance,  working  conditions,  safety,  status  and
welfare  of  workers  tn bul<  terminals  and  carriers
Operational  training
materials  developed  and
published

No systematic, centrally
otganized  training
scheme

Planned:  Provision  of centrally  prepared,  properly  tested  and validated  "
training  materials  for  port  workers  dealing  with  three  major  cargoes

Actual:  Training  materials  for  this  purpose  were  developed  in accordance
with  the  plan designed  and the terms  or reference  orthe  project.

Well-trained  and mottvated
port  workers  in bulk
terminals  through  the  use of
developed  training
materials

Partly  trained  with  ad
hoc, incomplete  onthe-
job  instruction

Planned:  Training  plan for  port  workers  through  the  use of developed
training  materials  was not  planned  in Phase 1. This  is a rather  long-term
target  immediate  objective  of the  PDP II

Actual:  Given the  limitations  and incompleteness  of the project  plan,  this
objective  was not  possible  to be achleved  in Phase 1. It could  be pursued  and
achieved  once  Phase 2 is completed  and resources  are allocated  to organize
the  courses  for  the  end-users.

Constitution  and operation
of expert  group,
Selection  and cooperation
with  partnership  terminals

" The quality  of the
product  largely  depends
on the participation  of
various  experts  rorm  the
port  site.

Planned:  Three  partnership  terminals  and one expert  group  were  planned  to
be involved  in developing  the training  materials  in order  to enhance  t)ie
quality  and pertinence  of the materials.

Actual:  As planned,  three  terminals  were  selected  and involved  in the
project  process.  They  supported  terminal  visits  of the project  team and
provided  valuable  technical  knowledge  and best  practices  in their  places.

The expert  group  was constituted  to monitor  and revise  each draft  product.
In the validation  workshop,  many  participants  from  partnerships  terminals
and the  Korea  Port  Training  Institute  (KPTI) made  requests  to complement
several  parts  of the materials

Analysis  of  immediate  objective  achievement:

The (mmediate  objective  of the project  was not likely  to be fully  achieved  in Phase 1. This objective  will  be able  to be pursued  duringthe whole  PDP II project  period  and even after  the  whole  training  materials  were  developed.  In Phase 1, most  efforts  wereconcentrated  on producing  the centrally  prepared,  properly  tested  and validated  training  materials  for  port  workers  dealing  with  threemajor  cargoes.  The training  materials  produced  in Phase 1 and 2 will  be used in Port  Authorities  and Port  worker  Training  Institutesaround  the  wodd.  The level  of contribtition  to improving  cargo-handling  performance,  working  conditions,  safety,  status  and welfare  ofworkers  in bulk terminals  and carriers  can be appraised  by the number  or entitles  adopting  them.



(Above: repeat for each indicator, CIS necessary)

2,2  Decent  Work  outcomes

CONTRIBUTION  TO DECENT  WORK  OUTCOft'ES

DWCP outcome(s)b
IRIS/SM CP code
(e.g.  LBN103)a

Brief  summary  of contribution  (2000  characters  maximum)

Global GLO 217
Developed institutional  capacity  in the port  sector  for  tmprovmg  cargo
handling  performance,  working  COndiLi0n5, Safety, statuS and welfare  Of
workers  in bulk terminals  and carriers.

2.3  Effectiveness  analysis

a)  Based  on the  achievement  of immediate  objectives,  explain  the  likely  contrtbution  the  intervention

will  make  towards  the  development  objective:

PDP I (for  container  terminals)  and PDP II (for  bulk  terminals)  have  mostly  the  same  goals as improvement

ofcargo  handling  performance,  working  conditions  and practices,  safety,  the status  and welfare  of port  workers.  For

Lhese objectives,  the  PDP II project  was aimed  to provide  the  centrally  prepared  training  material  for personnel  in
bulk  terminals  and to enable  governments  and port  management  to establish  effective  and systematic port worker

training  schemes  using  the  PDP II material.

PDP II was planned  to continue  the  success  story  of the PDP I but  now  with  lxilk  terminals.  The immediate

objectives  are quite  ambitious  to be fully  achieved  in Phase 1 but  those  will  be consistently  pursued  in Phase l.  The

project  team  has concentrated  most  of its efforts  on activities  related  to the  development  and production  of

comprehensive,  systematic  and centrally  organized  training  material  for  the port  workers  working  in the bulk

terminals  handling  iron  ore,  coal  and bulk  fertilizer.  All  the  actions  needed  for  the  achievement  of this  result  viere

fully  and satisfactory  implemented.

b)  Describe  changes  that  are expected  or have  already  been  observed  relating  to the  project's  ultimate

beneficiaries:

The  project's  ultimate  beneficiaries  are port  workers  and terminal  managers  in bulk  terminals.  Some

partnership  terminals  of the  project  have  already  been  involved  in this  PDP II training  materials,  especiaLly  in

developing  the  materials.  The  training  materials  developed  in Phase 1 have been  shared  with  experts  concerned

with  occupational  health  and safety  in ports  and also people  involved  in port-related  global  meetings.  This training

material  is now  accessib(e  through  the ILO webpage  and  provided  to the  port  authorities  and institutes  upon their

requests.  Up to now,  seven  authorities  or institutes  have  started  using  it. In Phase 2, more  people  and entities  will

be involved  not  only  in developing  the  training  materials  of two  other  cargoes,  namely  grain  and bauxite/akumina,

but  also implementing  training  activities  by using  the  developed  PDP II materials.

c)  Describe  how  the  project  has contributed  to  the  achievement  of nationa!  development  strategies  and
other  development  frameworks  such  as UNDAF  and  PRS:

PDP II has so far  not  directly  contributed  to the  achievement  of  national  development  strategies.  However,

it  is likely  to contribute  to enhance  safety  and health  in the  port  sector  in developing  countries  and thus increasing

productivity  and competitiveness  in this  important  economic  sector.

d) Describe  any lessons  learned  relating  to the  overall  effectiveness  of the  tntervention,  taking  into

account  the  suitability  of the  technical  approach  or interventton  model  deployed.  With  hindsight,

tdentify  anything  that  would  have  been  done  differently  to increase  the  intervention's  effectiveness:

Building  up the  partnership  with  many  port  terminals  and port  worker  training  institutes  is critical  not  only

in developing  training  material  but  also in disseminating  it to achieve  the  objectives  of the  project.  The  KTPI played

a huge role in ensuring  the  quality  and coherence  of the  training  material.  They  have  provided  valuable  comments

and ensured  that  the  material  being  developed  are adequate  to the  needs  of the  sector.

" Global projects  report  on their  contribution  to Global Products  under  the OutcomeBased  Workplans
a For Global projects  this is the Global Product  code, e.g. GLO126
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Rating  of project  effectiveness

[2) Highlyeffective  §  Effective
Almost  all (>80%) of  the  immediate  objectives  were  The  majority  (60-80%)  of  the  immediate  objectivesachieved  and the  intervention  will  make  a were  achieved  and the  interVention  will  make  asubstantial  contribution  to the  achtevement  of the  contribution  to the  achtevement  of thedevelopment  objective  and decent  work  outcomes.  development  objective  and decent  work  outcomes.

0  Ineffecttve  [1  Verytneffective
Some (40-60%)  of the  immediate  objectives  were  Few  (<40%) of the  immediat.e  objectives  wereachieved,  which  will  result  in a limtted  contribution  achieved,  and it is unlikely  a contribution  will  beto the  achievement  of the  development  objective  made  to the  achievement  of the  developmentand decent  work  outcomes.  objective  and decent  wotk  outcomes.

The final  evalciat.ion  revealed  that  the immediate  objective  of the  project,  as stated  in the project  docuinent,  is morelikely  to be achieved  once  tl'ie  whole  PDP II project  is completed  and the  materials  are app(ied  in port  terminals.  It wasa qi.iite  long-term  goal  that  can only  be reached  once  the traii'iing  activities  are implemeni:ed  cising the  new  PDP IImaterials.

Nonetheless,  the  Pliase  1 project  was instrcimental  to develop  a methodology  and assess the  needs  of the  bulk  portterminals  in relation  to training.  Those  elements  'ivill  continued  to be applied  in Phase 2 to ensure  that  the  material  isadequate  to ensure  the  end  results  proposed  by the  project.

d This is a self-assessment



SECTION B: IMPLEMENTATION  ANALYSIS

§<a)tt'i!Malili)41iila)(4iit4ii+l €(a)'i

Check key reasons forshortfarls  in the dekfvery of outputs and achievement of immediate objertives:

[I  ILO (Office and staff) performance
[]  Imp(ementing  partner  (constituents  or private

entities)  performance
[]  Difficulties  in inter-agency  coordination

0  Lack of constituent or implementing partner
commitment/ownership

0  ILO policy changes
[]  Budget  processing  (revision/disbursement  etc.)

delays

[1  Community/political opposition []  HR diffictilties (recruitment, contracts)[X  Other - ptease specify: the change of the chief technical advisor (CTA) or the project

[]  Inadequate  cost estimates
[X  Inadequate  project  design

[3 Counterpart funding shortfall
[1 Unexpected change in external environment

a)  Explain  the  major  challenges  faced  during  implementation  and  explain  how  these  were  dealt  with:

PDP II project  is comprised  of  two  phases  considering  that  financial  contribution  would  not  be suppori:ed  atonce.  The  immediate  objective  of the  project  is to contribute  to improving  cargo-handling  performance,  workingconditions,  safety,  status  and welfare  of workers  in bulk  terminals  and carriers,  which  is indeed  quite  ambitiousconsidering  the  time-frame  and resources  available.  R is a long-term  objective  that  can only  be accomplished  whenport  workers  are  trained  with  PDP II training  materials.  In phase  1, therefore,  the  project  was concentrated  ondeveloping  and producing  the  training  material  itse(f.  Over  the  phase  2 period,  the training  material  developed  inphase  5 will  be used at port  training  institutes  around  the  worLd.  The  objective  of the  project  will  be pursued  andachieved  more  Likely  in phase  2 launched  in December  in 2016.

The  somewhat  late  replacement  (about  four  months)  of  the  chief  technical  adyisor  (CTA) had also an effecton the  timeline  or phase  1 producl  The project  period  was extended  to ensure  enough  time  to review  the  productquality  of  the  final  and to publicise  and disseminate  the  training  material  developed.

b)  Describe  any  lessons  learned  relatfng  to challenges  faced  during  implementation:

The main  lesson  learned  referred  to the  phase  1 project  design,  which  stated  a bit long-term  goal  as theimmediate  objective  of the  project,  while  neither  providing  time  or resources  to achieve  it.  Nonetheless,  allexpected  outputs  of  the project  were  delivered  at the  satisfaction  of  the  partners.  They  provide  a good  basis for  thestart-up  and implementation  of the second  phase.

94;ffl:'fihm;Xii(4ii

Key Assumptions
Risk I:ivel

Describe  any mitigation  measures  appliedStart  of  project End of  project
The  cost  for  consuttancy
exceeds  the  allocated
budget  for  the  requested
final  product.

- OriT:y 6riffi-v'e'ndor  - - -
participates  in the
bidding  process.

The received  proposals
do not  satisfy  the

Yellow

eireen

Green

Green

--- Green

Green

Through  the  competitive  bidding,  contract  was
done  within  the  budget  allocated.

Risk was overcom;.-Four  yenaors particrpated. - - - '-

Risk-wffis  -ov-erc-6ffiffi'.' Proposals  s-aE'!s"7iTha -the- ' - -  -
requirements  of the  ILO.
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requirements  of the ILO.

The selected  vendor  is
unable  to provide  the
required  product  within
the  agreed  time  frame
as specified  in the Term
of Reference  (TOR).

Yellow

The vendor  has difficuRy
in establishing  Experts
Group  prescribed  in the
TOR.

The vendor  has difficulty
in selecting  and utitizing
Partnership  Terminals.

The quality  of the  final
product  is inferior  to the
original  expectation
prescribed  in the TOR.

Green

Green

Green Risk was overcome  but the final  product  was
delivered  five months later  than originally
scheduled.  The project  was extended  by the end of
2016 through  an agreement  with  the donor.  The
service  contract  was also extended  to the  end of
August  2016. The reason of extension  was to
incorporate  all the comments  received  during  the
validat1on  workshop  which  )iad been held in the
donor  country  about  three  months  later  than
planned.

Green The expert  group was successfully  constituted  with
the co-work  of the ILO and projector  performer.

Green The partnership  terminals  viere  successfully
selected  and appointed  with  the co-work  of the
ILO and projector  performer.

Green The quality  and pertinence  of the final  product
were  ensured  through  the validation  training
workshop  and the review  from  the expert  gnoup.
All the revision  requests  and comments  from  the
pi(ot  training  and the expert  group  were
incorporated  in the final  product.

SECTOR also reviewed  the three  drafts  and the
ftnak prodcict  to decide  on whether  it  would  satisfy
the requirements  specified  in the TOR. The final
product  satisfied  the completton  criteria  in the
TOR.

a) Provide  an overview  of how  assumptions  and related  risk  levels  changed  throughout  the  lifetime  of  theintervention.  Descrtbe  the  relevance  of orig{nally-identtfied  assumptions  and highlight  any  newassumptions  identified  during  'implementation:

The expected  output  of the project  was to produce  training  materials  of high quality  and relevance  for  portworkers  in dry bulk  terminals.  Key assumptions  were  well  {dentified  and established  for  this purpose.  They have notchanged  over  the project  period.  Related  risk levels  have been mitigated  by suitable  measures applied.  The projectwas extended  with  unexpected  external  factors,  such as the four  month-delayed  replacement  of a chief  technicaladvisor  of this project.  As a result,  planned  schedule  was also extended.

b)  Explain  the  Intervention's  approach  to risk  management  and how  effectfve  the  risk  monitoring  systemand mttigation  measures  proved  to be:

The major  risks are related  to the  performance  level  of the selected  project  performer.  The project  planwas well  organtzed  to mitigate  these  risks. The vendor  was required  to submit  three  draft  products  during  theproject  period.  Each draft  product  was reviewed  by the expert  group  and the  ILO staff.  Furthermore,  the  third  draftwas validated  through  the pilot  training  workshop  held in the donor  country,  in Busan, Republic  of Korea. Throughthe feedback  process,  all the  comments  and revision  requests  were  integrated  in the final  product.  These riskmanagement  arrangements  enabled  more experts  and terminal  stakehotders  to be invoWed in the project.  As aresult,  the product  quality  could  be controlled  properly  during  the project  period.

c) Describe  any lessons learned  related  to rtsk  management,

The risk management  was well  organized  to avoid  any risks expected  through  the project  period.  However,there  were  also some chal(enges  due to the  volume  of material  and the voluntary  participation  of experts.  Thevoluntary  participation  of experts  caused a bit  loose involvement  in feedback  process. The volume  of trainingmaterials  is also huge and more than 400 thousand  words  in total.  These two  factors  consequently  made it hard toreview  al( the materials  in the short  term.  The product  of Phase 1 will  have another  opportunity  to be evaluated  andcomplemented  with  more feedback  from  tnstructors  and port  managements  throtigh  practical  training  courses andvalidation  workshop  in Malaysia  in Phase 2 project  period.



a)  Describe  the  adequacy  of management  arrangements:

The project  had adeqtiate  implementation  arrangements.  The quality  has been controlled  and improved  by

several  measures  such as the  expert  group,  partnership  terminals  and vakidation  training  workshop.  In phase  2, the

training  materials  will  be used by training  institutes  and port  authorities.  There  will  be more  practical  feedback  by
using  it  and this  process  will  also contribute  to improving  the  pertinence  of the  trainii'ig  materials.

b)  Explain  the  role  that  partners,  including  ILO constituents,  played  during  implementation.  Identify  any

alternative  arrangements  that  may  have  helped  increase  the  effectiveness,  efficiency  or inclusiveness
of  the  intervention:

During  the  implementation  of Phase 1, active  involvement  was limited  to the  partnership  terminals,  expert

group  and instructors  orKorean  Port  Training  Institute.  This management  arrangements  was effective  to finalize  the

training  materials  through  the  feedback  on the  draft  products.  In Phase 2, more  partnership  terminals  dealing  with

different  cargoes  will  be involved  to contribute  for  improving  the  pertinence  of PDP II training  materials.

c) Describe  any lessons  learned  related  to management  and  institutional  arrangements:

PDP II training  materials  should  be meaningful  only  when  they  are used in the training  institutes  for  port

workers  engaged  in bulk  terminals  and bulk  carriers.  In Phase 1, iiwolvement  of stakeholders  related  to this program

was restricted  to the  several  partnership  terminals  and some  experts.  In Phase 2, more  involvement  should  be

encouraged  to invite  more  stakeholders  to the  extent  possible.  In that  way,  the  sustainabikity  of the  project  will  be

able  to be enhanced  effectively  and efficiently.

Rating  of  project  implementation

llf4!$11 € (14!ffl(@)"

[, Highlyefficient  [3 Efficient
AlmOSt  all (>80'-o) OutpLltS  were  Of expected  quality  The  majorit'}  (60-80%)  Of outputs  were  Of expected

and  delivered  within  the  budget  and schedule  set out  quality  and delivered  within  the  budget  and

in the  original  tmplementation  plan.  schedule  set out  in the  original  implementation
plan.

0  Inefficient [1 Veryinefficient
Same (40-60%)  outputs  were  deltvered  Within  the  FeW (<40%) outputs  were  delivered  Wlthin  the

budget  and schedule  set  out  in the  original  budget  and schedule  set  out  in the  original

implementationplan.  implementationplan.

Briefly  explain  the  major  factors  taken  into  account  to justify  the  implementation  classification  and provide  any  other
comments  (2000  characters  maximum):

The main  output  of Phase 1 project  vias to produce  training  materials  for  major  three  cargoes,  namely  iron  ore,  coal

and bulk  fertilizer.  The  output  was of expected  quality  and delivei-ed  within  the budget  and schedule  set out  in the
original  plan  and revised  schedule.

The  qtiality  of training  materials  WaS Well  managed  With  rmplemerRation  arrano,,,ements  tnCflcated  abOVe. The matenals

viere  validated  throcigh  the pilot  Uaining  workshop  held  in the  donor  corintry.  The  risks were  well  managed  to avoid

any impact  on the project.  However.  there  viere  also some  challenges  due  to the  volume  of material  and the  voluntary

participation  of experts.  The voluntary  participation  of experts  caused  a bit  loose  involvement  in feedback  process.

The  volume  of  training  materials  is also huge  with  more  than  400 thousand  words  in total.  In phase  2, the product  of

Phase 1 will  be int-egrated  as the final  PDP II training  material  so it has another  opportuni(y  to be evaluated  and

complemented  with  more  feedback  from  instructors  and port  managers  throcigh  practical  training  courses  and

validation  workshop  in Malaysia  in Phase 2 project  period.

" This is a selfassessment
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SECTION C: SUSTAINABILITY  ANALYSIS

a) Analyze  the  sustalnability  of results,  taking  Into  consideration  the  tnstitutional  and  technical  capacitiesand  commitment  of  constttuents  and  partners:

At this  stage,  it  is premature  to analyze  the  project  sustainability  because  the  training  material  of  phase  1was shared  and provided  to prospective  users but  there  is no data  on how  many  institutes  will  likely  use this
material  in practical  training  courses.  The  sustainabillty  of  the  PDP II program  could  be further  evaluated  in phase 2with  some  experiences  of port  training  institutes  including  the  donor  country.

b)  Describe  the intervention's  exit  strategy  and specify  agreements  in place  with  constituents  andimplementtng  partners  to ensure  the  continuity  of  project  benefits:

PDP II training  materials  will  be broadly  provided  to any interested  institutions  with  no License  policy.  Thisopen  access  policy  makes  it  easy  for  port  authorities  and training  institutes  of each  country  to establisli  training
courses  using  the  material.  A training  course  for  PDP II instructors  is planned  to be held  once  in the  donor  countrybut  it will  not  be held  on a regular  basis. In case of PDP I for  container  terminals,  the  training  course  for  instructorsplayed  a great  role  in disseminating  it and ensuring  the quality  of  training  for  the  port  workers,  especially  in theearlier  stage  of  PDP. However,  with  the  successful  experience  from  the PDP I, PDP II is expected  to be adopted  byport  terminals  and traintng  tnstitutes  to contribute  for  improving  the  productivity  of the  terminal  and health  andsafety  of port  workers.  The needs  for  a training  program  for  trainers  will  be more  examined  during  the  Phase 2period.

c)  Describe  any  major  internal  or external  factors  that  may  affect  the  sustainability  of project  results  inthe  future:

The  sustainability  largely  lies  on the  quality  of  the  training  materials  produced,  the  interest  of relevantport-related  entities  about  this  material,  and technical  and  financial  supports  by the ILO to promote  using  it.

The  training  materials  were  developed  as open-ended  series  of  self-contained  but  interrelated  'Units'  ofInstructions  and designed  for  classroom-based,  instructor-led  but  highly  interactive  teaching  of small  groups  oflearners.  The materials  will  be composed  of 10 Units  tn which  instructors  can easily  'cut  and paste'  its  contentsaccording  to needs  based  O(1 participants.  They  will  be also complemented  with  regional  characteristics  whereapproprtate  and necessary  by instructors  themselves.

As noted  above  under  b), haying  no license  po(icy  and partnership  between  the  ILO (SECTOR) and port-related  entities  will  encourage  and facilitate  a broad  use this  material  in the  field.  The  need  for  training  course  forchief  training  instructors  will  be explored  through  a survey.

Rating of project  sustainabilfty

' €  Highly  likely  [X  Likely
All  factors  influencing  project  sustainability  have  Factors  influencing  project  sustainability  have
been  cLearly  identified.  The  sustainability  of results  been  identified.  The  sustainability  of results  ishas been  ensured  and there  is a firm  commitment  likely  and there  is an understanding  with
from  constituents  and partners  to maintain  an constituents  and partners  to maintain  an ongoingongoing  flow  of  project  benefits.  flow  of  project  benefits.

[1 Not likely [)  Very unlikely
Son'ie factors  influencing  project  sustainability  have  Factors  influencing  project  sustainabikity  have notbeen  identified.  There  is no consensus  among  been  identified.  The commRment  of constituents
constituents  and partners  about  concrete  actions  and partners  maint.ain  an ongoing  flow  of projectneeding  to be taken  to ensure  project  sustainability.  benefits  is unknown.

' Tliis is a sekfassessment



At this  stage,  it  is premature  to analyze  the  project  sustainability  because  the  training  material  of phase I was shared

and provided  to prospective  users but there  is no data  on how  many  institutes  liave  used this  material  in practical

training  courses.  However,  the PDP I has been  adopted  by over  seventy  port  authority  and institutes  around  the  world

since  1989. Its sticcess  has led to calls  for  the  extension  of the  programme  into  other  port  area like  bulk  terminals.  A

study  in the dry  Ixilk  sector  commissioned  by the  ILO in 2009 has sliown  that  the  port  sector  would  greatly  benefit  from
the  development  of a comprehensive  suite  of training  materials.

With  this  background,  several  measures  to promote  using the  PDP II will  be implemented  in Phase 2. There  viill  be

training  coui-ses  for  trainers  in the  donor  country  and further  cocirses  will  be examined.  In accordance  viith  a survey  on

the  needs,  COURSES for  trainers  similar  tO PDP 1 0r Otl1er type  Of cooperation  with  interested  parties  will  be established.
Thet'efore,  tlie  sustainability  of the  project  viorild  be classified  more  concretely  after  the end of Phase 2.
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SECTION D: MONITORING,  EVALUATION  AND KNOWLEDGE  SHARING

MEtE self-assessment: YES NO

Progress was regularly  reported  both internally  (within  the
ILO) and ext:ernally  (to donors  and partners)  against the
logical  framework

o a

A progress  monitoring  system was supported  by data
collection  and analysis a o

Cost effectiveness  of activities  and outputs  was monitored D a
Constituents  were  able to use MEiE for discussion  and
decision-making  in their  own organizations € o
Baselines and data were  adequate  to documeni_  progress

towards  results o €

a) Reflect  on  the approach  to  performance  measurement  and  describe  mechanisms  In place  for
monitoring  and evaluatfon:

The matn output  of the project  is to produce  the training  materials  of high quality  for  port  workers  dealing
with  bulk cargoes such as iron ore, coal and fertilizer.  In order  to achieve  it the project  strategy  was designed  to
include  at least  three  bulk terminals  as partnership  and six experts  tn this area as a reviewer  and provtder  of
technical  knowledge.  It was also designed  to submit  three  draft  products  during the whole  project  period. In
particular,  the final  product  should be submitted  after  being validated  at one of the partnership  terminals  through
the pilot  training  course.

The project  strategy  contributed  significantly  to keeping  the project  on track.  Progress was monitored  in
line with  the terms  of reference  (TOR) including  feedback  from two expert  conferences  and vakidation  workshop  in
the donor  country.  The final  product  was also evaluated  in accordance  with  the TOR. However,  in some respects,
the design was limited  in terms of the number  of terminals  and experts  which participated  in the project
implementation.

b)  Outline  efforts  made to involve  a broad  range of stakeholders  in M&E, including  the role  played  by
constituents  and implementing  partners:

As noted above a), the project  was designed  to tnvoLve more people  and terminals  related  to the bulk
cargoes. Partner  terminals  contributed  largely  to presenting  training  materials  they have and best practices  in
place.  The expert  group also provided  technical  feedback  on training  materials  submitted  as draft  products  in three
times.

Furthermore,  PDP II project  is implemented  through two phases, Phase 1 and 2. The philosophy  and
strategy  of the  whole  project  are exactly  the same except  that  each phase deals with  different  bulk cargoes.  The
ILO has provided  the training  materials  prodciced  in Phase 1 to the interested  parties.  While  using those materials  on
the site, the  project  team will  get more feedback  from  the sites. It will  be integrated  not only  into  Phase 2 but into
Phase 1 as well.

c) If any evaluations  were  carried  out,  briefly  describe  how  findings  and recommendations  were
addressed  by the  tntervention:

At the  end of Phase 'I an internal  evaluation  was carried  out. The findings  of the evaluation  showed
evidence  of training  material  produced  with  high levels  of quality.

Given the limitations  and incompleteness  of the project  design, indicated  above, no specific  strategies  have been
adopted  for  the  achievement  of the project  outcome,  and consequently  its contribution  to the project  development
objective.  Hence  no one of them  was achieved  during  the project  implementation.  Nevertheless  if we consider,  as it
factually  is, PDP II Phase 1 and Phase 2 as two integrated  projects,  the design problems  could  be fixed in Phase II
and allow  a significant  progress  in relation  toward  the  project  outcome.

With regard to the output,  the project  team has fully  and satisfactory  implemented  au the actions  needed  for the
achievement  of this result



The project  team  presented  the project  and its actual  achievements  (training  materiat)  in a few  opportunities  in
meetings  with  constituents  and project  stakeliolders  in wliich  most  of tliem  showed  their  interest  in adopting  the
materials.

d)  [)escribe  the  approach  to knowledge  sharing  and how  key  achievements  and success  stories  generated
by the  intervention  will  be captured  and  communicated:

While producing  the training  materials  in Phase I  the  project  tean'i has been trying to improve the
awareness  of tlie  importance  of training  for  port  workers  in liglit  of safety  and productivity.  This aim will  be
strengthened  by sharing  the training  materials  of Phase 1 with  bulk  terminals  and training  institutes  around  the
world.  The ILO made  a change  to the  PDP license  policy  and any users can now  access the  PDP training  materials
free  of charge.  This  change  will  make  it  easy  to use thei'n  broadly  without  any financial  reqtiirements  in advance.

The ILO has also a plan  to consider  a training  course  for  PDP II instructors.  A survey  will  be done in 2017 to
find  how  many  training  institutes  or port  authorities  are interested  in the  course.  Through  the  course,  if needed,  the
training  quality  for  port  workers  would  also be improved.
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ANNEXES

Include  any other  documentation  or information  that  may contribute  to a better  understanding  of
progress.

5uggested  Annexes  include:

A list  of the deliverables  produced  by the  intervention  (description  of the PDP If materials  and
link  to the  webpage;  informative  note  distributed  in the meeting  of experts,  etc.)



International  Labour  Organization

Final  Statement  of Income  and Expenditure

for  Republic  of  Korea,  Ministry  of  Oceans  and  Fisheries

forAgreement  GLO/13/30/ROK  (501574)

(Expressed  in USD)
Agreement  Summary

Agreemenk  Name

Title

Approved  Budget

GLO/1  3/30/ROK  (50157  4)

Port-worker  Development  Programme  Bulk

370,679.27

Income:

Contribu(ion

Ocl20l4

Total  Income  (A)

370,679.27

370,679.27

370,679.27

Description

International  Professional  Staff

Travel Project  Staff

Travel Other  Staff

Subcontracts

Programme  Support  Costs

Total

(1 )

PriorYear(s)

Expenditure

29,467.24

5,935.74

4.39'J.64

280,688.96

41 663.89

362,155.47

(2) (1"2)  = (3)

Expenditure  Total  Expenditure

2017  (B)

0.00  29,467.24

0.00  5,935.74

0.00  4,3gg.64

7,al42.30 287,831.26

928.49  42,592.38

8,070.79  370,226.28

Final  Balance  (A - B) : 453.0al

A'?;;"'


