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Preface

The report was commissioned by the Internationaloua Organization in the second half of
2012. It has been prepared under frame of impleatient of Concept of Decent Work in
Kazakhstan and in particular through the prism sdeasment of achieved results of the
Decent Work Country Programme in 2010-2012.
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report author had been feeling her very attentivé tactful attitude to author of the report.
Thus, the author expresses to her his sincerelyeajgpion and respect. The ILO National
Coordinator Mr. Talgat Umirzhanov and DW Projecsistant Ms. Eleonora Salykbaeva were
extremely helpful in facilitating research, organg meetings and supporting the consultant
with relevant and timely information.

At the time of preparation the author met with yghualified specialists. He expresses his
thanks and appreciation to them and notes thatrgpert would not have been prepared
without their consultations, materials and inforimat He thanks all the representatives of the
tripartite constituents’ organizations and in padar Mr. Sarbasov A.A., Director of
Department of Labour and Social Partnership of MRSEK, Mr. Kadyrov N.H., Executive
Director of Confederation of Employers of the Rdpubf Kazakhstan, Ms. Zhumagelgieva
G.A., Vice-Chairperson of Federation of Trade Usiof the Republic of Kazakhstan, Ms.
Aitkaliyeva A.M., Deputy Director of Department dfabour and Social partnership of
MLSPP RK, Mr. Karzhaubayev A.Zh., Deputy Directdr Department of Employment of
MLSPP RK, Mr. Argandykov D.R., Director of Depaent of Employment of MLSPP RK,
Mr. Efstafiev V.E., Director of Department of Stdics of Labour and Standards of Living of
Agency on Statistics of the Republic of Kazakhstda. Makanova A.K., Deputy Director of
Department of Social Protection and Social InsueasficMLSPP RK, Mr. Ospankulov T.K.,
Deputy Chairman of Committee of Control and Sodvabtection of MLSPP RK, Ms.
Dzhangabilova A.D., Chief of Social Protection Bran of MLSPP RK, Ms. Tolegenova
B.K., Chief of Social Partnership Division of MLSPRK, Mr. Buss V.E., Chief of
Employment Policy Division of MLSPP RK, Mr. Baisa&a A.B., Chief Expert of Labour
Market of MLSPP RK and all the other colleagues vaimared their valuable views and
experiences.



EXECUTIVE SUMMARY

Implementation of DWCP for 2010-2012 has been @kiace in the Republic of Kazakhstan
in the context of the general Concept of Decent RNVavhich is part of the national

development agenda. DWCP 2010-2012 was focusedrahgbing sustainable socio-

economic development of the country based on réggléabour relations in compliance with

international standards, promotion of effective ayment, and further development of social
dialogue. The DWCP has the following three priesti

Priority 1. Improved regulation of labour relatioms conformity with international labour
standards

Priority 2. Support to productive employment andiabprotection of men and women
Priority 3. Development of tripartite cooperatiamdssocial dialogue

These priorities were operationalized through respe outcomes, strategies and steps
(activities).

Pur pose, scope and clients of thereview

The review of the DWCP Kazakhstan for 2010-2012 ea@smissioned by the ILO DWT/CO
Moscow and the field research was conducted in Jubgptember 2012. The purpose of the
review is to improve further programming and ensaternal and external accountability. The
review covered all the priorities and outcomes tt¢g Programme, including four RBSA-
funded outcomes 2010-2011. The main clients of éleluation are the specialists and
management of the ILO DWT/CO Moscow, ILO Regiondfi¢@ for EUROPE, technical
departments at the Headquarters, donors, tripastitestituents and national implementing
partners in Kazakhstan.

M ethodol ogy

The methods of expert assessment, historical asa{gemparison of statistical indicator
trends for different years of programme implemeatatin particular), and different interview
methods were used to review and analyze the impitatien of the Programme.

While using the method of expert assessment of DW@Pomes, the consultant conducted
interviews not only with the immediate project implenters, but also with the experts, who
were not directly involved into the implementatigina certain priority or outcome.

To put the implementation of the Concept of Decéfdrk and DWCP for 2010-2012, in
particular, into the context, the report preseh&sajor statistical indicators of relevance to
the Programme in their dynamics. Although the press statistical indicators were not
specified during the preparation of DWCP for 2000-2, nevertheless, they allow assessing
the progress of the Decent Work Concept, and DWZR(#10-2012 in particular, within the
overall historical context and in connection witle tSituation at the previous stages.



The findings of the review were validated at a wbtable tripartite meeting in Astana on
December 7, 2012 and the report was refined basedrmments provided.

Main findings and conclusions

DWCP for 2010-2012 included three priorities aneveh outcomes. Evaluation and analysis
of the programme showed that almost all the outsomere effectively achieved and the
programme was implemented successfully. Some of pllamned outcomes were even
exceeded (overachieved). Under the ILO’s ausmoelswith the direct involvement of social
partners, the activities and TC projects were aiatddcilitating better working conditions for
workers of the country and helping provide themhvdecent jobs. Most importantly, during
the period of implementation there was some pragregistered in the country in terms of
major DW indicators, such as unemployment and catbopal accidents which decreased in
comparison with the period preceding to programmgaementation.

Successful implementation of the DWCP 2010-2012 pvadetermined by the fact that the all
the ILO supported activities, programmes and ptejacere directly related to the main
priorities and outcomes of the DWCP, thus enablmgtreamline efforts, stay focused and
concentrate on the achievement of targets.

Another significant factor in the implementationtbé programme was that its priorities and
objectives were closely coordinated with the g@ald objectives of the government, social
partners and implementers. Overall, the positivecefof the programme implementation was
that all the constituents worked more systematicalld consistently than previously, without
the programme.

Main lessons lear ned

1. According to the interviews with the constituentglamplementing partners, the success
in the implementation of the DWCP is due to an @it coordination of different
activities among each other, and to the fact thet DWCP corresponded to the
constituents’ own goals and objectives. The issugessed by the programme proved to
be topical for the constituents’ own agenda.

2. The effectiveness of interaction between the IL@ ancial partners would have been
higher if there was a broader involvement of exyespecialists and mid-level officials
from the ILO, the Ministry of Labour and Social Rrction, the Federation of Kazakhstani
Trade Unions, and Confederation of Employers ofdkastan, so that they could establish
direct long-term contracts among them-selves, gbeypnd the top management of these
organizations.

3. The programme would have been even more effedtihelie was an involvement of other
unions of employers and workers. The market econangythe ongoing reforms provide
the basis for both formation and reorganizationvafious unions of workers and
employers. These unions, which quite often havertdban and narrow goals and
objectives, should be aware that their work woudd rhore effective, sustainable and



strategically oriented, if they understand thatimement into the implementation of the
Decent Work Country Programme and promotion of ersally recognized international
labour norms and standards would allow them to beercompetitive and acquire a more
“civilized” status.

. It should be noted that the usefulness of all thevided information would have been
higher if it were provided in the Russian languafjee partners noted that due to the lack
of specialists with the knowledge of foreign langes in the constituents’ organizations,
availability of technical materials, analytical gies, reports in Russian is an issue.

M ain recommendations

1.

In general, the new DWCP will be implemented sustgly if representatives of the
Kazakhstani government, Federation of the Kazakh3teade Unions, Confederation
of Employers of Kazakhstan and other unions andneonities of employers and
workers are involved in its development.

The new DWCP will be implemented successfully iSitoordinated with the strategic
goals and objectives of the tripartite partners.

The programme will be more specific if it is basedthe strategic development plan
of the Ministry of Labour and Social Protectionchese the Ministry is not only one
of the sides of the social partnership that wiinsthe Programme, but also because its
strategic plan is formed in the context of the ovai development framework until
2020 and the implementation of “Kazakhstan-2030ategy.

In order to further enhance the positive impacpafgrammes on decent work, it is
necessary that a new DWCP is coordinated not oitly mvajor strategic focus of the
tripartite partners, but also with the guidelinem@unced in the Address “Social
modernization of Kazakhstan: twenty steps to aetpaf universal labour.”

It is recommended to consider the possibility & thvolvement of other unions of
employers and workers existing in Kazakhstan ihtodooperation on a future DWCP.

One of the important future activities for the Fedi®n of the Kazakhstani Trade
Unions and the Confederation of Employers of Kasgd will be expanding work in
the sphere of informal employment.

Resolving labour disputes, establishing civilizeddur relations in different sectors of
the economy will also be some of the most sensiivé urgent tasks of the social
partners.



I ntroduction

The concept of decent work promoted by the Intéonat Labour Organization (ILO) has an
important social, economic, political and moralrsiigance for all countries - members of the
ILO. Within the framework of this Concept implematibn, the countries have an opportunity
to adopt unified global standards in the spherkalodur, to provide individual rights to work
which will satisfy working men and women needs hbmioral and material.

In Kazakhstan, the Decent Work Country Programm&VvVQ@®P) for 2010-2012 was
developed upon the initiative of the Internatiobabour Organization, namely its DWT/CO-
Moscow. The Programme developed jointly with thpaetners of the Republic of Kazakhstan
had been a continuation of the previous activiiiregpromoting and implementing basic
principles of decent work in Kazakhstan. To illasty;, prior to this programme, a DWCP for
2007-2009 was implemented in Kazakhstan with thleviing main priorities: modernization
of the national legislation on occupational safaetyd health, improvement of employment
opportunities of men and women and promotion ofiadodialogue based on further
development of collective bargaining system.

DWCP 2010-2012 was focused at promoting sustairsadadm-economic development of the
country based on improved regulation of labourti@tes in conformity with international
labour standards, support to productive employraedtsocial protection of men and women,
and further development of social dialogue. It wagded by the key provisions of the UN
Millennium Development Goals, including eliminatioof poverty by providing decent
employment; resolving issues of gender inequatitgvention of HIV/AIDS at the workplace,
and other.

The fact that DWCP 2010-2012 was coordinated wite implementation of the UN
Development Assistance Framework (UNDAF) and th® IGlobal Jobs Pact was very
important. It should be noted that the Programmipdueachieve two UNDAF outcomes,
namely: Social and Economic Development for All &abd Governance.

Generally, DWCP 2010-2012 was a result of fruidobperation (based on consultations
process) of the government of Kazakhstan, socidhees and the ILO. It was developed not
only in the context of the implementation of intational programmes, but also in the context
of national priorities defined in the Developmemtaggy of the Republic of Kazakhstan till
2030, Concept of Kazakhstan Transition to Sustdn&8levelopment by 2024, Concept of
Regulation of Labour Market and Employment for 20&0d Strategic Plan of the Ministry of
Labour and Social Protection of Population for 2Q004.



1. Background of evaluation and analysis of DWCP

2010-2012

1.1 Decent Work Country Programme for 2010-2012 in Kazakhstan

DWCP 2010-2012 determined three major prioritied afeven outcomes to be achieved

during that period of time (Table 1).

Table 1. Priorities and outcomes of the Decent Wawkintry Programme of the Republic of

Kazakhstan for 2010-2012

Priorities

Outcomes

Priority 1. Improved regulation
of labour relations in confor mity
with inter national labour
standards

Qutcome 1.1: National legislation is revised in
conformity with ILO conventions on conditions of work,
social protection, and gender equality

Qutcome 1.2: Labour legislation is improved

Outcome 1.3:. OSH-related legislation is improved and
national OSH standards are developed in compliance
with international standards

Priority 2: Support to productive
employment and social protection
of men and women

QOutcome 2.1: Effective labour market policies are
formulated and implemented

Qutcome 2.2: Sustainable jobs are created through
more inclusive skills training and entrepreneurship
development

Outcome 2.3: National social

improved

security system is

Qutcome 2.4: OSH management system is introduced
and applied in specific high-risk sectors to ensure safe
working conditions, including to migrant workers

QOutcome 2.5: Specific legislation and effective
mechanisms for the protection of migrant workers and
their families are further developed

Priority 3: Development of
tripartite cooperation and social
dialogue

QOutcome 3.1. The efficiency and impact of social
dialogue at all levels and the role and status of tripartite
bodies are enhanced

Qutcome 3.2:  Corporate social
promoted by constituents

responsibility is

Outcome 3.3. Social partnership is further
strengthened for elimination of the worst forms of child
labour




1.2 Major objectives of the review of the Decent Work Country Programme in
Kazakhstan for 2010-2012

The main purpose of the review of DWCP implemeatatn Kazakhstan in 2010-2012 is to
improve further programming and activities in prdimg the Concept of Decent Work. The
review is aimed at presenting a clear picture efrésults of implementation of the DWCP for
2010-2012 to all the parties interested in impletingnthe Concept of Decent Work in
Kazakhstan or all parties to the social partnersfgpvernment bodies, trade unions,
employers’ associations). This objective was acdmtgd by the means of comparative
analysis of planned outcomes and their implementatiThe comparative analysis was
completed not only on the basis of official publicas and papers, but also on the basis of
interviews conducted by the ILO consultant withte# participants of social partnership who
signed the document.

Elaboration of proposals and recommendations ahduidevelopment and implementation
of the Decent Work Concept in Kazakhstan was afsionportant objective of the review. To
complete this objective, not only the implementatwf the Programme was reviewed and
assessed, but also key strategic directions obsmmnomic development of the country were
analyzed. In addition, these directions were aersd in the context of implementing the
major principles of Decent Work as defined by th®. The proposals and recommendations
would become part of information base for politigadecision-makers, as well as state and
private business community, associations of emptoged employees interested in further
promotion of the ILO’s principles in the country.

An important aspect of this review is that it al®wnonitoring and assessment of the
implementation of the Decent Work Programme throtigh prism of major DW indicators,
such as: level of unemployment, unsafe working @¢@ré and so on. Practical examples of
implementation under the key priorities and outcerpessented in the review are also an
important part of this document.

In the overall, the review is focused, first of, ah the analysis of outcomes of DWCP 2010-
2012, and secondly, on the elaboration of recomiagmas for its further development.

1.3 Theoretical and methodological basis of evaluation and analysis of
implementation of Decent Work Programme in the Republic of Kazakhstan
in 2010-2012

The major principles reflected in the ILO policyadmnents provided a theoretical basis for
conducting the evaluation of DWCP implementatioiKazakhstan in 2010-2012.

The methods of expert assessment, historical aealgemparison of statistical indicator
trends for different years of programme implemeatatin particular), and different interview
methods were used to review and analyze the impitatien of the Programme.

While using the method of expert assessment of PW@comes, the consultant conducted
interviews not only with the immediate project implenters, but also with the experts, who
were not directly involved into the implementatioh a certain priority or outcome, but
provided national data and statistics.

To put the implementation of the Concept of Ded&fark and DWCP for 2010-2012, in
particular, into the context, the report presehesmajor statistical indicators of relevance to
the Programme in their dynamics. Although the press statistical indicators were not
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specified during the preparation of DWCP for 2000-2, nevertheless, they allow assessing
the progress of the Decent Work Concept and DWER®40-2012, in particular, within the
overall historical context and in connection witle situation at the previous stages.

The achievement of outcomes of the Programme wsssssd based on the following
scoring categories and related standards:

1 2 3 4 5 6
Highly Unsatisfactory = Somewhat Somewhat Satisfactory  Highly
unsatisfactory unsatisfactory satisfactory satisfactory
No resultsat al;  Planned esults  Planned result  Planned Planned Planned
outputs not not achieved,  still pending, results results results
delivered although some but likely to be partially achieved to a exceeded,
outputs were achieved achieved  full extent beyond
delivered expectations;
performance
very
successful
and over
accomplished

Various government documents, articles, reportssgmtations and other related materials
were collected to carry out analysis and evaluadibtine implementation of DWCP for 2010-
2012. It is noteworthy that while collecting docurtee different forms of interviews were
conducted with individuals, who provided these doeunts. The interviews included general
guestions on priorities and objectives reflectedDWCP for 2010-2012, as well as more
specific questions identified in the Terms of Refere.

2. Evaluation and analysis of implementation of Decent
Work Country Programme in the Republic of Kazakhstan

2.1 Retrospective analysis of implementation of Decent Work Concept in the
Republic of Kazakhstan

Establishing a socially-oriented market economyKiazakhstan is impossible without
providing decent work to every Kazakhstani citizergluding foreigners who work in the
country and labour migrants. The Concept of Dedafark is a significant part of the
Kazakhstani government work, as well as unionswgfleyers and workers.

Due to its significance, the Agency on Statistitshe Republic of Kazakhstan monitors the
implementation of the Concept of Decent Work ushegfollowing indicators:

1. Possibility to obtain/find a job and to freely clseoa job which is expressed in the
number of employed and the ratio of employed arempioyed people on the labour
market;
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2. Jobs stability and security, expressed in the aldily of an official labour contract
for an indefinite period of time, degree of so@abtection of employed and the level
of their coverage by vocational education, avalighbof training and re-training;

3. Social dialogue and labour relations, expressedhé coverage of employees by
collective agreements or labour unions, level @iadenefits (social protection) from
the employers;

4. Safety of work judged by the indicator of unfavdealor hazardous working
conditions, as well as coverage by occupationatlaat insurance;

5. Duration of work in relation to the normal workihgurs of 40 hours per week;

6. Harmonious combination of work and family respoiigibs, which makes possible to
combine household duties and employment.

A retrospective analysis of the implementationted Decent Work concept in Kazakhstan
through the prism of the abovementioned indicafors2005-2011 revealed a number of
positive trends. Thus, starting from 2005 the nundfeemployed (indicator 1) increased year
by year from 7,262,000 in 2005 to 8,301, 600 pessor2011. The increase in the number of
employed population was due not only to an incredssconomically active population (due
to the entry of the new generation into working agel due to migration), but also to the
reduction of the level of unemployment (Graph 1).

Graph 1.
Number of Employed and Unemployment Rate in 2005-
2011.
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Source: Statistical Indicators of the EstimationDiEcent Work in Kazakhstan. Series 13. Employmédnt o
Population and Compensation. Agency on StatisfitseRepublic of Kazakhstan, 2011

Besides, as we can see from Graph 1, the dynarhigsemnployment decrease was higher
than the increase in the number of employed. ttaeworthy that unemployment decrease
was not steady. For example, it did not decrease2(0f9. As Graph 1 shows, the
unemployment level remained at the same level 0946.6%) as in the previous year. It was
due to the global financial crisis, which occurmgring the same period. Thus, the trend
cannot be considered the result of the inefficienplementation of the national and
international programmes in the sphere of employmeanluding DCWP for 2007-2009. In
2010 and 2011, the unemployment level started miegliowing to the implementation of the
state programme “Road Map” and improvement of tt@nemic situation in the country in
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general. In our opinion, implementation of the DCWP2010-2012 also played a role in this
trend.

While analyzing the second indicatqdobs stability and security, expressed in the
availability of an official labour contract for amdefinite period of time, degree of social
protection of employed and the level of their cagerby vocational education, availability of
training and re-training),it should be noted that in 2005-2011 in Kazakhstennumber of
people, who feel insecure about their jobs, deeckasth in absolute and relative terms.

The most sizable decrease of this category of @jpul was in 2006 during the years of
economic growth. The most negligible decrease wasg the global economic crisis

Graph 2.
Share of People who Feel Insecure about their Job and
Index of GDP in 2005-2011
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Source: Statistical Indicators of the EstimatiorDafcent Work in Kazakhstan. Series 13. Employménhe
Population and Compensation. Agency on StatisfitBeoRepublic of Kazakhstan, 2011

As we can see from Graph 2, the proportion of peeyio are not confident in job security
decreases as the country’s GDP grows. With the throiwGDP in 2005-2006, the uncertainty
in the job security of the employed people decredsam 8.6% to 5.2%, respectively, and
with the decrease in GDP growth in 2007-2008, thares of these persons increased from
4.2% to 4.4% accordingly. In this case, the calouts showed a close negative correlation.
Negative correlation coefficient between the twdalales was during this period.

It should be noted that during the implementatib®@/CP 2010-2012, the decrease in the
number of people who are not confident in job ségwras observed. To illustrate, in 2010
their share made up 3.3% and in 2011 it was 3.0%.

To analyze the third indicator, namelgotial dialogue and labour relations, expressed in
the coverage of employees by collective agreemantsade unions, the level of social
support (protection) from their employ&rdéhe number of people with temporary jobs and
employment status, as well as people who did nee tmmsecure job, were examined. The
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analysis showed that those, who are employed tearpgrare not typically members of any
trade unions, and therefore, are not involved tiaalialogue. The level of their support by
an employer is quite low. Temporarily employed gdeagre usually hired to complete some
limited work during certain seasons, so they sigly short-term contracts. Very often their
jobs are based only on verbal agreements.

The analysis showed that in 2005-2011 the numbpeople with temporary jobs decreased.
Thus, in 2005, 467,312 people were employed tenipgravhich accounted for 6.4% of the
total number of employed, while in 2011 there wE88,809 temporarily employed (2.3%). It
should be noted that the decrease was not steamtyexample, in 2009 the number of
temporarily employed people increased comparedoi8 both in the absolute and relative
terms from 192,146 to 196,278 people or from 2.4/ 5% accordingly. The period of
implementation of DWCP for 2010-2012 was charazegtiby the steady decrease in the
number of the people with temporary jobs. To illast, in 2010, there were 191,951
temporarily employed people (2.4%) and in 2011eheere 189,809 people with temporary
jobs (2.3%).

Analysis of safety at the workplace in the contektimplementation of the Concept of
Decent Work (indicator number four) showed a desswan the number of persons working in
unfavorable or hazardous conditions (Graph 3).

Graph 3.

Safety at the Workplace in 2005-2011
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Source: Statistical Indicators of the EstimationbDxcent Work in Kazakhstan. Series 13. Employmént o
Population and Compensation. Agency on StatisfitseRepublic of Kazakhstan, 2011

As we can see from Graph 3, the level of safeth@tvorkplace increased during the last six

years. Thus, in 2005, 18.3% of the total numbeeraployees or every sixth person had to
work in unfavorable or hazardous conditions, whil@011 the number decreased to 10.3%.
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In order to mitigate the consequences of workpkaoedents, according to Law # 405-I
“On Social Security” of April 25, 2005, employeesceive an insurance policy. Social
insurance is mainly provided at the employer's eggewith a small part paid by the
employee.

Despite the decrease in the number of people wgtkiminfavorable and hazardous working
conditions, the downward tendency during 2005-204% not stable. Thus, during the period
of both economic growth and even during the econatoiwnturn (2005-2009), their number
and, subsequently, their share decreased sigrifjcanhile in recent years, particularly
during implementation of DWCP for 2010-2012, thewdward trend became slower.
Moreover, in absolute terms, the number of peopie worked in unfavorable and hazardous
conditions in 2010 and 2011 was higher than in 2008 illustrate, 844,014 people worked in
unfavorable and hazardous conditions in 2009, winil2010 and 2011 there were 884,082
persons and 852,582 persons accordingly.

The analysis of the fifth indicatoD(ration of work in relation to the normal workirgpurs
of 40 hours per weelgnd in particular, providing 40-hours durationtieé working week in
2005-2011, did not reveal any specific trends. & same time, the number of people who
work over 40 hours a week decreased in 2011 in aeosgn with 2005 from 1,603,158
persons to 1,517,903 persons accordingly. Indisaimr 2009 show the smallest number of
people who worked over 40 hours a week (1,383,&98qms).

To analyze the possibility of harmonious combinmatad work and family life stipulated in
the Decent Work concept (indicator number six),spects of reconciling and combining
these two essential aspects of life were consideasdd on such parameters as the number of
employees who are entitled to maternity leave amiessocial benefits or allowances after the
childbirth from an employer (company), and the nembf employees who are entitled to
additional leave to care for a child. (Graph 4)

Graph 4.
Combination of Work and Family Life
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Source: Statistical Indicators of the EstimationDiEcent Work in Kazakhstan. Series 13. Employmédnt o
Population and Compensation. Agency on StatisfitBeRepublic of Kazakhstan, 2011

Of course, the above parameters do not fully retdicthe aspects of reconciling work and
family life. The following additional parametersutd also be used to measure this aspect:
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number of people who worked part-time due to farilgumstances, or alternatively, number
of people who worked over 40 hours a week due #mouwus family needs. Besides, the
number of employed who utilize a company kindegaxtould also be considered to measure
this aspect. However, we should admit that thesditiadal parameters are not that
comprehensive as the number of employees who diteedrio maternity leave and social
benefits or allowances after the childbirth from employer (enterprise). This indicator is
most important not only due to its social significa. It is also in line with the implementation
of ILO Convention No0.183 “On Maternity Protection.”

As we can see from Graph 4, there is a positivedtia Kazakhstan in this direction. The
trend is determined not only by an increase ohhiates, but also the fact that mothers make
full use of their legal right to an additional leato take care of a child. The number of people
who received additional leaves of absence excetdedumber of those who are entitled to
maternity leave and social benefits and paymerds fan employer at childbirth. To
illustrate, share of maternity leaves in 2010 wa¥/d and 2.8% in 2011, while the share of
employees who were on additional leaves made Wb in2010 and 3.7% in 2011.

It should be noted that an increase in growth rafethe number of people who received
additional leaves was taking place not only dutlmgimplementation of the DWCP for 2010-
2012, but also during the ratification of ILO Contien N0.183 (the law of the Republic of
Kazakhstan “On Ratification of the Convention oe tlevision of Convention (revised) of
1952 on Maternity Protection” was adopted on Felyr2812 by the Decree of the President
of Kazakhstan #554-1V).

In general, retrospective analysis of the implemeon of the Concept of Decent Work in
Kazakhstan shows that it largely depends on theativeconomic development, both within
the country and on the global scale. Thus, rapidP@Bwth in the country positively affected
the implementation of the Concept of Decent Workjlevthe global financial crisis had a
negative impact on its indicators.

At the same time, the significance of the impleragah of the national programmes on
Decent Work, including DWCP for 2007-2009 and DW@P 2010-2012, should not be
underestimated. With the ILO support and directolmgment of social partners, these
programmes were focused on promoting better workipgditions in the country and
providing decent jobs. This will be most clearlesen the analysis and evaluation of DWCP
2010-2012 presented in the following sections.

2.2. Major DWCP priorities 2010-2012

As it was noted above, the Decent Work Country Rnogne in the Republic of Kazakhstan
for 2010-2012 signed by the social partners amgarticular, on behalf of the Government of
the Republic of Kazakhstan by the Minister of Laband Social Protection of Population of
the Republic of Kazakhstan, on behalf of workerstted Republic of Kazakhstan by the
President of the Federation of Trade Unions ofRlepublic of Kazakhstan and on behalf of
the employers by the President of the Confederatib Employers of the Republic of

Kazakhstan included implementation of the followthgee priorities:
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Priority 1. Improved regulation of labour relations in conformity with international
labour standards

Priority 2. Support to productive employment and social protection of men and women
Priority 3. Development of tripartite cooperation and social dialogue

Under the first priority, it was assumed that tkadamental principles and rights in the
world of work enshrined in the ILO documents anflected in national legislation will be
further promoted in the context of new socio-ecomamansformations.

Under the second priority, it was anticipated tt@bperation will promote the principles of
the ILO Global Jobs Pact on the following issues:

» Protecting and growing employment by improving labmarket policies;

» Enhancing support to vulnerable groups of poputetid hard by the crisis, including
youth;

* Improving legislation and mechanisms for the prsdecof migrant workers and their
families;

» Providing equal access to skills development, ¢uadining and education;

» Expanding social protection of men and women byragwmg the national social
security system;

* Implementing and applying occupational safety apalth management system in
order to improve working conditions, including tleasf migrant workers.

Implementation of the third priority implied thab@peration of the Republic of Kazakhstan
and the International Labour Organization in 20002 will focus on further development of
social dialogue. The main efforts of the partneil$ lve aimed at implementing the principle
of the ILO Global Jobs Pact on engaging in socialogue based on the principles of
tripartism and collective bargaining between empteyand workers as constructive processes
aimed at maximizing the impact of crisis resportedbe needs of the real economy.

2.3 Analysis and evaluation of outcomes aimed at improving regulation of
labour relations in conformity with international standards (Priority 1)

To implement the first priority of DWCP for 2010-2®, it was planned to achieve the
following three outcomes:

Outcome 1.1: National legislation is revised in conformity with ILO conventions on
conditions of work, social protection, and gender equality

QOutcome 1.2: Labour legislation is improved

Outcome 1.3:. OSH-related legislation is improved and national OSH standards are
developed in compliance with international standards

Presentation of findings by each outcome is praviokeow.

Qutcome 1.1: National legislation is revised in conformity with ILO conventions on
conditions of work, social protection, and gender equality
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The primary role of the ILO in supporting this oaree was to help the constituents in the
preparation of materials for the ratification ofdlconventions, provide technical expertise on
the improvement of labour legislation for a moréeetive application of the ILO standards
and principles, as well as provide assistance ams$uitations for a careful analysis of the
conditions necessary for the ratification of th©lpriority conventions.

The following planned activities (steps) of the D®/@ere used as a basis for assessment of
performance under Outcome 1.1:

1. Initiation of preparatory work on ratification of ® Protection of Wages Convention
No. 95, Social Security (Minimum Standards) Coni@niNo. 102, Minimum Wage
Fixing Convention No. 131 and Maternity Protect@onvention No. 183;

2. With the technical support of the ILO, assessmdnthe impact and feasibility of
ratification of the ILO Migration for Employment @wention No. 97 and Migrant
Workers (Supplementary Provisions) Convention N8;14

3. Ratification of the ILO Asbestos Convention No. 1&#1 making relevant changes in
the national legislation;

4. Ratification of the ILO Promotional Framework forc€ipational Safety and Health
Convention No. 187 and making relevant changelsamational legislation;

5. Ratification of the ILO Seafarers’ Identity Docuntei@Convention No. 185.

Analysis of implementation of the first activityt¢p) showed that it was in good progress.
Technical consultations and coordination meetinggaesently being held in the country and
various internal governmental procedures are bemmgemented for the ratification of ILO
Conventions No. 95 on Protection of Wages, No. 102 Social Security (Minimum
Standards), No. 131 on Minimum Wage Fixing, No.166 Workers with Family
Responsibilities. In general, despite the fact tbatsideration of ratification of the ILO
Convention No. 102 was postponed to 2013-2014 dpenequest of the Expert Committee
of the Kazakhstani Ministry for Foreign Affairs, plementation of the main components of
the activity goes on according to the plan.

In December 2011, the Kazakhstani Ministry of Lab@nd Social Protection of the
Population jointly with the ILO and other socialrppeers organized a seminar on issues of
ratification of C 183. In addition, legal expertiseas done to examine compliance of
Kazakhstani legislation with the provisions of tlisnvention. It should be emphasized that
preparations for ratification of Convention No. 1&n Maternity Protection” were not only
implemented as planned, but also concluded withratification in November 2012. In our
opinion, the results of work conducted by the IlKazakhstani Ministry of Labour and Social
Protection, Federation of Labour Unions of the Ripwof Kazakhstan, and Confederation of
Employers of the Republic of Kazakhstan can besasskas successful.

In sum, implementation of the first planned activity (step) under outcome 1.1 of
Priority 1 can be assessed as satisfactory.

Analysis of implementation of the second activigtep) concerning the assessment of
impact of Kazakhstan’s accession to ILO Conventiin143 on Migration for Employment
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and Convention No 97 on Migrant Workers, showedi@aar urgency and relevance of the
issue for Kazakhstan.

Today, the Republic of Kazakhstan is mainly thentputhat receives labour migrants. To
regulate this process, the law on Employment ofuRdion and the law on Migration of
Population (revised version as of July 2011) wetepted. There are relevant regulations to
establish quotas for foreign labour in the Repubfikazakhstan, as well as the Terms and
Conditions for issuing work permits to foreign werk and permits to employers to hire
foreign workers, which were approved by the govesnnof Kazakhstan on January 13, 2012
(Decree #45).

Despite all these measures, there are a nhumberobfems in the country in this sphere.
Some employers do not observe the legislation aled in attracting foreign labour. In many
cases rights of migrant workers and their famies violated in the country. In view of the
above, the analysis of the impact of Kazakhstaession to the ILO Convention No 143 “On
Migrations in Abusive Conditions and the Promotioh Equality of Opportunity and
Treatment of Migrant Workers” and the Convention 30“On Migrant Workers” is quite an
important component of DWCP for 2010-2012 in Kazd&h.

Despite a considerable amount of work carried outriplement this activity, it should be
noted that in general the planned result, namelgyiging assessment of the impact of
Kazakhstan’'s accession to the ILO Conventions N®.I®n Migrations in Abusive
Conditions and the Promotion of Equality of Oppaity and Treatment of Migrant Workers”
and the Convention No. 97 “On Migrant Workers” gl pending. Consequently, the degree
of completion ofthe second activity, in our opinion, can be assessed samewhat
satisfactory.

Analysis of implementation of the third plannediaty (step) of outcome 1.1 of Priority 1,
namely, ratification of ILO Convention No0.162 “Sgfein the Use and Production of
Asbestos” showed that it was completed. On Janlidyp011 the Parliament of the country
adopted the Law of the Republic of Kazakhstan tibyrthis Convention. Thereforé¢he third
activity under outcome 1.1 can be assessed as satisfactory.

Analysis of the implementation of the fourth pladretivity (step), namely ratification of
Convention No0.187 in order to introduce modern pational safety and health management
systems, also revealed that considerable workirsggon to adapt international standards in
occupational safety and health to the local cood#iand to facilitate their implementation at
the enterprises. As part of this work, training rs@s for top managers of organizations as
well as workplace safety representatives were Irelthe country. The training program
included such issues as:

- How to organize an OSH management system. Workpkafety and health
requirements. Technical procedures and their cginten

- International, intergovernmental and national séads (regulations). The guide on
ILO- OSH 2001; GOST 12.0.230-2007;

- OSH management systems in organizations and metbbdbeir development,
implementation, maintenance and continuous imprevem
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In spite of the significant work completed in tlaeea, the ratification of Convention 187
planned for 2010-2012 has not yet occurred. Howetierpreparation for ratification is in its
final stages. In particular, the Kazakhstani Minyidor Labour and Social protection jointly
with the ILO conducted tripartite meetings with tparticipation of state labour inspectors
from all the regions of the country on the impleta¢ion of OSH management system.
Moreover, the focus and attention during the mestiwas given to enterprises with a high
level of workplace safety riskBased on the above analysis, activity four can be assessed
as somewhat satisfactory.

Analysis of the implementation of the fifth activi{step) under outcome 1.1, namely
ratification of ILO Convention No. 185 “On Seafaeldentity” showed that it was fulfilled.
On May 17, 2010 the Parliament adopted the Lawhef Republic of Kazakhstan on the
ratification of the Conventiorl herefore, the fifth activity can be assessed as satisfactory.

Graph 5 displays the assessment of five planngis gtectivities) of Outcome 1.1 on a six-
point scale.

Graph 5.

Assesment of implemenation of 5§ planned activities of
outcome 1.1 on the 6 point scale
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Overall, the assessment of achievement of Outcorhe(Nhtional legislation is revised in
conformity with ILO conventions on conditions of work, social protection, and gender equality) IS
satisfactory.

Qutcome 1.2: Labour legislation is improved
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The ILO’s primary role was to support the implenagiain of the Strategic Plan of the
Ministry of Labour and Social Protection of the Rbfjic of Kazakhstan for 2010 - 2014 by
carrying out a review of the Draft Law of the Refulbf Kazakhstan “On Amendments to the
Labour Code of the Republic of Kazakhstan”. In &ddi it was expected that the ILO will
conduct activities aimed at the improvement ofd&gion and practices of labour inspection
to bring them in line with the recommendationshaf awudit, ILO Conventions No.81 and 129,
and international norms.

A patrticular strategic direction was to provide espassistance in the development of the
new Employment law based on the new Concept of latign of labour market and
employment of human resources in Kazakhstan.

The following activities (steps) were used as panence indicators in the assessment of the
level of completion of outcome 1.2:

1. Development of a draft law, based on broad tripadgonsultations, to introduce
amendments to the Labour Code of the Republic @bKlastan”, taking into account
comments of the ILO supervisory bodies on ratiftedventions;

2. Adoption of legislative and other measures to emsgffiective participation of labour
inspection in monitoring compliance with labourittgtion;

3. Improvement of national legislation in the fieldevhployment and mandatory social
insurance;

4. A revised law on migration of population is deveddp

The analysis and assessment of the first actiigwed that it had been completed. In
particular, the ILO specialists conducted an expsgessment of the law of the Republic of
Kazakhstan “On introduction of changes and amentbrterthe Labour Code of the Republic
of Kazakhstan”. They presented appropriate commeviieh were taken into account while
the law was being drafted. ILO National Coordinakdr. Umirzhanov participated in the
development of the draft law. To conclude the abmentioned,the first activity (step)
under outcome 1.2 can be assessed as satisfactory.

With regards to the second activity (steg)dbdption of legislative and other measures to
ensure effective participation of labour inspection monitoring compliance with labour
legislation” it should be noted that on January 6, 2011 the bf the Republic of Kazakhstan
#377-1IV “On State Control and supervision in thepRaic of Kazakhstan” was adopted.
According to the Law, monitoring of labour legistat is one of the main areas for state
control and surveillance, including the followirgsues:

- monitoring of compliance with labour and occupasiosafety and health legislation of
the Republic of Kazakhstan;

- control over compulsory occupational accident ingge;

- control over employment issues.

Taking into account the abovementionéde second activity of outcome 1.2 can be
assessed as satisfactory.

While discussing implementation of the third adyvilmprovement of national legislation in
the field of employment and mandatory social insoeg of outcome 1.2, it should be noted
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that the fundamental document governing the presesa labour market and employment is
the Law of the Republic of Kazakhstan “On Employmehthe Population” adopted on 23
January 2001. Some amendments and modifications Ie@en introduced into the law since
its adoption, in particular, in 2010-2012. For exdenthe Law of the Republic of Kazakhstan
of June 27, 2011 “On amendments and additions rieedegislative acts of the Republic of
Kazakhstan on issues of employment and social giotg introduced amendments to this
Law according to which the notion of “self-employeudas re-defined. In 2011, the Concept
of Employment of Human Resources and Employmengi®rome 2020 were adopted, with
the ILO technical advice and comments.
In terms of improving the legislation in the fiedfl social insurance, it should be noted that

in accordance with the Concept of Social Secuif§0(), there is presently a three-tier social
security system in the republic, which consists of:

* basic social allocations guaranteed by the state

» compulsory social insurance

* voluntary (private) contributions to provide salcllocations to the recipients defined by the
contributors

Compulsory social insurance refers to the secowel lef social protection and is aimed at
creating a system of additional protection for vayekin the formal sector in case of social
risks. The fundamental law governing this areahes ltaw of the Republic of Kazakhstan #
405-11 of April 25, 2003 “On Compulsory Social Irsmce”. There have been improvements
and amendments introduced to the law on a regalsis bOne of the significant events to be
noted in this context was an international scienténd practical conference “Social
Modernization: New Social Policy” on September 2011 conducted by the Ministry of
Labour and Social Protection and the ILO. Importastes, such as major tendencies and
prospects of social security development in theuRkp of Kazakhstan, were discussed at the
conference, which contributed to the strengtherohghe knowledge base of the expert
community and promoted understanding of internafidoest practices. It is noteworthy that
one of the issues which represent a promising tifire¢or social insurance development was
the issue of enhancing the coverage of the systemsoadal insurance to self-employed
population in the future.

Overall, the analysis of the statustbé third activity (step) under outcome 1.2 shows that
it is being implemented and can be assesseohaavhat satisfactory.

The fourth activity envisaged the development akaised law on migration. As it was
already noted, the law of the Republic of Kazakims@n Migration of the Population” #477-
IV was not only redrafted, but also adopted on R2y 2011 with the ILO’s advice and
technical comments. In fact, the level of achieveimexceeded expectations, so, in our
opinion, thefourth activity (step) can be assessed as highly satisfactory.

Graph 6 below displays the assessment of planegs gactivities) of Outcome 1.2 on a six-
point scale.

Graph 6.
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To sum up, the assessment of achievement of Outdéa{eabour legislation is improved)
is satisfactory.

Outcome 1.3: OSH-related legislation is improved and national OSH standards are
developed in compliance with international standards

Prior to the implementation of the DWCP for 201@20and in the framework of the
previous programme, the ILO provided consultationsmechanisms of implementation of
newly enacted labour legislation concerning ocdopat safety and health.

To implement DWCP for 2010-2012, in particular tthi@ve Outcome 1.3, it was expected
that the ILO would continue to provide, upon requadvice and recommendations on further
improvement of legislation with an aim to reforne thational OSH system in accordance with
the provisions of ILO Conventions No. 155 and 18d@ eelated recommendations.

The following three activities (steps) were plant@achieve this outcome:

1. New terms and concepts on assessment and managefm@&aH-related risks are
integrated into the Labour Code
Regulations on OSH are revised
Draft OSH standards “Enterprise OSH System Guidslin“Small Business OSH
System Requirements and Guidelines,” “OSH ManagémerOrganizations. Main
Requirements for risk assessment and management’“@$H Management at
Organizations. Inspection (Audit) Procedure” aredleped

2.
3.
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The issues of occupational safety and health aite grucial and acute in Kazakhstan. The
Ministry of Labour and Social Protection and then@aittee on Control and Social Protection
under the Ministry in particular, are regularly ntoring enterprises for OSH compliance.
These issues are discussed at the quarterly téézeanes of the Ministry of Labour and
Social Protection with the enterprises, especitdilyse, where situation with occupational
safety has deteriorated.

The Ministry of Labour and Social Protection reglylaconducts an attestation of
enterprises’ production facilities on compliancetbé workplaces and working conditions
with the accepted standards and requirements onpational safety. According to an
Analytical Memo of the Ministry of Labour and SdcRrotection, as of January 1, 2012, there
were 2,425 production facilities which passed aes#tion of working conditions. During the
first six months of 2012, attestation of 1,104 prctibn facilities was conducted.

The analysis of implementation of the first activiistep) of Outcome 1.3 showed that
technical consultations on introducing new termg emncepts on OSH risks assessment and
management into the Labour Code were deliverelderednline or during the missions of ILO
Specialists. Among the most visible examples achrtieal consultations provided within the
framework of the Labour Forum on “Strategic Objeesi of Risk Management in the Sphere
of Labour and Human Capital Development” condudtedityrau on November 3, 2010.
Technical consultations and the Labour Forum inegaliresulted in the introduction into the
Labour Code of a requirement to establish WorkplSe¢ety Committees which became
mandatory by law. In addition, the revised Labound€ includes a reference to the
international standards on OSH.

To sum up, the analysis of the first activity (9tep Outcome 1.3 shows that the MLSPP
RK, as well as the ILO, delivered the planned tssuhereforethe activity can be assessed
as satisfactory.

With regards to the second activity (step) of Oate@.3, it should be noted that the analysis
of regulations in the area of occupational safety bealth is carried out on a permanent basis
in close cooperation with the ILO specialists amel tonstituents. It is due not only to a high
social significance of occupational health and tyafesues, but also to the necessity of legal
regulation of these issues, in particular, as reguin the context of the Labour Code.

In the overall, the second activity (step) of Omed..3 is assessed sisfactory.

To implement the third activity (step) of Outcom&,1the Ministry of Labour and Social
Protection, Federation of Trade Unions of Kazakhmst@onfederation of Employers of
Kazakhstan and ILO organized a two-day seminar ccumational safety in oil and gas
industry which included individual sessions on #malysis of ILO standards on occupational
safety. The seminar was held during the Labour faasao November 3, 2010 in Atyrau.

The analysis of the status of work on the develapinoé draft OSH standards “Enterprise
OSH System Guidelines”, “Small Business OSH Systeguirements and Guidelines,”
“OSH Management at Organizations. Main Requiremefds risk assessment and
management” and “OSH Management at Organizationspekction (Audit) Procedure”
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showed that not only had these documents beenajmatl but they were also approved by
the Committee on Technical Regulation and are bemfgrced. Table 3 shows data (as of
January 1, 2012) on the enterprises, which impléesemternational and national standards
on occupational safety and health.

Table 3.
# | Regions and citigsNumber of enterprises categorized as “private” Number of
(according to the report on collective agreem enterprises that
as of 01.01.2012) implemented OSH
standardgbased o
Including: the results for
large medium small 2011)

1 |Akmolinskaya 60 274 4246 61

2 |Aktyubinskaya 36 375 6244 55

3 |Almatinskaya 74 268 7152 68

4 |Atyrauskaya 59 175 5159 55

5 |Eastern 97 338 8391 112
Kazakhstan

6 |Zhambylskaya 21 115 3939 56

7 |Western 37 132 3734 78
Kazakhstan

8 |Karagandinskaya 85 383 12154 152

9 |Kyzylordinskaya 38 171 3495 41

10 |[Kostanayskaya 77 306 5490 71

11 [Mangistauskaya 59 219 6394 17

12 |Pavlodarskaya 46 167 5522 29

13 |Northern 39 252 3619 61
Kazakhstan

14 |Southern 90 303 10587 69
Kazakhstan

15 |Astana city 118 385 18541 115

16 |Almaty city 412 1483 47067 29

17 |Total in the 1348 5346 151734 1069
republic

Source: MLSPP RK

To summarize the abovementioned, we can statéitdamnplementation of the third activity
(step) of Outcome 1.8ceeded the expectations and is assessed as highly satisfactory.

Graph 7 below displays the assessment of three@tbsteps under Outcome 1.3.
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Graph 7.

Assessment of implementation of 3 planned activities of
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In sum, the overall assessment of Outcome [Indrovement of legislation and the
development of national standards for occupational safety in accordance with
international norms) is satisfactory.

Overall, the planned results under Priority 1 were delivered and outcomes achieved.

2.4 Analysis and evaluation of activities aimed at Support to productive
employment and social protection of men and women (Priority 2)

It was planned to implement and achieve the follmafive outcomes under Priority 2:

Outcome 2.1: Effective labour market policies are formulated and implemented

Outcome 2.2. Sustainable jobs are created through more inclusive skills training and
entrepreneurship development

Outcome 2.3: National social security system is improved

Outcome 2.4: OSH management system is introduced and applied in specific high-risk
sectors to ensure safe working conditions, including to migrant workers

QOutcome 2.5: Specific legislation and effective mechanisms for the protection of migrant
workers and their families are further developed

Presentation of findings by each outcome is prayioeow.

Outcome 2.1: Effective labour market policies are formulated and implemented
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The main strategy to achieve this result was t@stghe development of a new concept for
labour market and employment regulation aimed araving competitiveness and providing
the basis for drafting a new employment law to @res employment by implementing
preventive economic measures.

The main planned activities (steps) under Outcorhev2re as follows:
1. The Action Plan for 2008-2010 to improve the natiommployment system is
implemented;
2. A new Concept for labour market and employment legn in Kazakhstan is
developed.

Analysis of implementation of the two abovementobnactivities (steps) demonstrated
intensive involvement of the ILO and tripartite wears. The action plan was implemented and
the Concept on labour market regulation and empémrof human resources in Kazakhstan
was developed in 2010. Moreover, an Employment rAragie was also developed in 2010.
The ILO specialists, as well as experts from thelefation of the Labour Unions of
Kazakhstan, the Kazakhstani Employers’ Associatémm other organizations presented their
technical comments and recommendations, which waken into account in improving the
legislation. It should be noted that the Conceptafmour market regulation and employment
of human resources in Kazakhstan was not only dpeel, but also adopted and enacted.
Innovations that had been included into this Coheegre further on incorporated into the
Employment Programme 2020. It should be noted tihete were a number of important
innovations in the Employment Programme 2020 itself

The following select aspects of these two policgudoents could be noted as particularly
innovative:
- Labour market regulation policy was defined asecsjz subject for regulation;
- A special focus was made on the development oépreneurship in the country and
specific financial instruments were proposed is tieigards;
- The problems of self-employed were highlighted solditions proposed.

In general, both planned activities (steps) under Outcome 2.1 were completed
satisfactorily and, moreover, the implementation of the second activéyceeded
expectations. The concept was not only developedaaopted, but it was also executed in
practice. Accordinglythe overall assessment of Outcome 2.1 (Effective labour market
policies are formulated and implemented) is highly satisfactory.

Outcome 2.2: Sustainable jobs are created through more inclusive skills training and
entrepreneurship development
The following activities (steps) were planned tbiage Outcome 2.2:

1. Modular Skills Training (MST) methodology and Knoabout Business (KAB)
programme introduced at vocational training insitos;

2. Improved access is secured to business educattraning, including through the
institutionalization of the ILO Start and Improveir Business (SIYB) programme in
the framework of the National Employment Programme;
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3. A mandatory nation-wide standard on supplementacatronal training of workers on
occupational safety and health is approved.

Analysis of the implementation of the first and @t activities (steps) revealed that the
introduction of MST methodology and KAB programnmmeviocational training institutions is
going on in cooperation with the Ministry of Eduocat and Science of the Republic of
Kazakhstan. As part of the above activities, th® lhas been introducing a new approach
aimed at addressing a range of issues in ordexganel access to entrepreneurial education
and training, with a special emphasis on youth egmpkent and gender equality. The ILO
provided support in the development of knowledgseband promotion of a virtual resource
platfornt on business training.

The ILO has been also contributing to advocacy auntteach to the regions to engage
women and youth into entrepreneurial skills andEstvaining through a series of seminars,
workshops and roundtables.

As noted in the national mass medidnitially, the Programme developed by the
International Labour Organization is taught accandi to a new methodology using the
Internet, interactive dashboards, and video matsridhe course “Know about Business”
includes nine modules that explain how to iderdifgood business idea, start a business,
prepare a business plan and other components @ksstul business®
A pilot survey on the composition and status of-eaiployed people was conducted among
men and women in Almaty and Enbekshikazakh regiddmaty oblast in 2011.

It should be noted that all these activities, adl we KAB and SIYB programs, were
implemented as part of the Employment Programmé 2(tbroved by the government. To
ensure successful implementation of the EmployrReagramme 2020 and in particular the
above activities, technical consultations were led on microfinance and improvement of
micro-credit mechanisms for both men and womerviéw of the abovesteps 1 and 2 are
assessed as satisfactory.

Finally, with regards to step 3, on April 21, 20'Btate Mandatory Standard of the RK on
Supplementary Vocational Training of Workers on @uational Safety and Health” was
approvedTherefore step 3 isassessed as satisfactory aswell.

Graph 8 below shows the assessment of implementatithree activities of Outcome 2.2.

! Virtual Resource Platform and Electronic PortalEmirepreneurthsip training were developed in close
cooperation with the International Education Cemefourin and are new initiatives of the ILO iretephere of
employment in the sub-regional countries.
2 http://www.inform.kz/rus/article/2300997 Kazinforrm Kazakhstan, over 100 000 students of vocationa
schools can get training on the ILO developed mogne
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Graph 8.
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To summarize, the overall implementation of outcome 2.2. (Sustainable jobs are created
through more inclusive skills training and entrepreneurship development) can be assessed
as satisfactory.

Outcome 2.3: National social security system isimproved

To achieve Outcome 2.3, the following activitieefs) were planned:

1. Amendments to the pension law are made to achiedncrease of basic pension
benefits and higher replacement rate in complianite C 102.
2. The methodology to determine subsistence minimwel is revised.

The pension reform, which began in 1997 with theption of the Concept of Reforming the
Pension System in Kazakhstan, marked the firssdecstep imeforming the social sphere as
a whole. The main goal of the reform was to builfinancially sustainable and fair system
which would commensurate worker’s labour contribatio his/her pension formed through a
personalized account of pension contributions. Desine validity of the approach, the
current pension system does not adequately take @ctount the impact of market
mechanisms on the accumulated pension contributionparticular, economic growth and
inflation processes, especially in the periodsioéricial crisis, are the main reasons behind
the need for review of the mechanism of pensionetisn determination, as well as
determination of wages.

To implement the first activity (step) of Outcomé,2the ILO, the Ministry of Labour and
Social Protection and social partners conductedxpert review of pension legislation aimed
at increasing pension benefits. As a result, the ddthe Republic of Kazakhstan #363-1V
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“On Introduction of Amendments into the Law of Repa of Kazakhstan “On Pensions in
the Republic of Kazakhstan” providing for an in@ean pension payments was adopted on
December 15, 2010. On the basis of this law, mimh pension payment was increased by
75% based on a 39-fold monthly index, as comparéde 32- fold monthly index.

Social problems and prospects of pension and annuodgurance development were
discussed and reviewed on September 30, 2011 anhtdmmational scientific and practical
conference “Social modernization - a new socialgybl Technical comments of the ILO
experts on social security system were presenttidsatonference.

In the overalljn our opinionthefirst planned activity (step) of Outcome 2.3 regarding the
introduction of amendments into the pension legmta aimed to increase retirement
payments can be assessedatisfactory.

At the same time, the second planned activity JstdpOutcome 2.3 has not yet been
fulfilled completely. The decision of the Expert@mittee of the Ministry of Foreign Affairs
of the Republic of Kazakhstan to postpone the ication of ILO Convention No.102
(Convention concerning Minimum Standards of So8aturity) till 2013-2014 negatively
affected the implementation of this activity to soextent.

Despite this, considerable work on improving sulesise minimum determination
methodology was conducted. For example, the ILOierexd the existing subsistence
minimum determination methodologies in Kazakhstalso, at an ad hoc request of the
MOLSP the ILO prepared country case studies on oastlhof calculation of subsistence
minimum or estimating the poverty lines (examini@gnada, Bulgaria, Russian Federation
and Finland experiences). On December 8, 2011, Mivestry of Labour and Social
Protection, Federation of Trade Unions of Kazakmst@onfederation of Employers of
Kazakhstan and the ILO held a roundtable, where ekygerience of other countries in
determining minimum subsistence level was presented

In our view, the second planned activity of Outcome 2.3 can be assesseddmmsewhat
satisfactory.

To summarize the abovementioned, in the overall performance under Outcome 2.3
(National social security system is improved) is assessed as satisfactory, with just a few
results pending.

Qutcome 2.4: OSH management system is introduced and applied in specific _high-risk
sectors to ensure safe working conditions, including to migrant workers

To achieve Outcome 2.4, the following activitieefs) were planned:

1. OSH management system complying with the Intersstd@dard GOST 12.0.230-
2007 “Occupational safety and health managemertemsysGeneral Requirements”
(ILO OSH-2001) is introduced at enterprises ofc¢bentry;

2. OSH syllabus is developed and introduced by theoNak Occupational Safety and
Health Institute as part of the systemic approadmprovement of training standards;

3. Advisory Board is set up under the National Occigpal Safety and Health Institute
to consider and introduce findings of researchréziical work of enterprises;
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4. Annual training of labour inspectors and socialtpens regarding a methodology to
introduce the Interstate GOST 12.0.230-2007 “Octiapal safety and health
management system. General Requirements” (ILO-O8H @is organized;

5. Multiplication of “Work Improvement in Neighborhoodevelopment” (WIND)
programme;

6. Integration of HIV/AIDS workplace issues into th&B management system.

In relation to the first planned activity (steg)etoccupational health and safety management
system is presently being introduced in the couwitly the technical advice from the ILO and
in accordance with Interstate standard GOST 120028®7 “Occupational safety and health
management system. General Requirements.” As otiadgnl, 2012, the number of
enterprises where labour conditions were inspegtade up 2,425. During the first months
of 2012, the review of working conditions was cagrout at 1,104 enterprises. According to
the reports of territorial departments, 1,069 iméional and national standards of
occupational safety have been implemented at ttexises of the country, which is a seven
times increase as compared to the previous yed& éhferprises). On April 29, 2011, a
tripartite meeting on the issues of implementingupational safety and health management
system at the enterprises with high occupatiosélwias held.

The analysis of the implementation of the firgivaty (step) of Outcome 2.4 shows that is
has been fulfilled as planned. Based on this, thigity can be assessed satisfactory.

The second planned step concerning the developamhtintegration of the syllabus of
training for workers on occupational safety andlthehas beerassessed as satisfactory as
well. A 15.5 hours training programme on “Occupatiorafe8/ and Health” for managers of
enterprises at all levels and engineering spetsalisas approved on January 21, 2011. It
consists of two main sections: Basics of Occupatiddafety and Health and Basics of
Occupational Safety Management in Organizations.

According to the planned third step, an AdvisGguncil was established at the Ministry of
Labour and Social Protection of Population of thepéblic of Kazakhstan to review and
integrate the results of research into practicatkwat the enterprises. While noting the
effectiveness of this Council, it should be advieao include the representatives of social
partners into the Council, as it had been originplanned. Including the representatives of
workers and employers into the Council would notydmelp ensure transparency of the
Council's work, but also improve the quality of werk. Based on the abovementioned, the
third planned step, in our view, can dmnsidered asomewhat satisfactory.

To implement the fourth step of Outcome 2.4, thaibtry of Labour and Social Protection,
as well as the social partners with consultancypstpfrom the ILO, have been organizing
regular training seminars for professionals dealintp occupational safety issues. In 2011,
2003 seminars were organized for state labour otepe 1516 seminars were organized
during the first six months of 2012, which is acrigase as compared to the previous year.
Table 4 below shows the data on information & comivaton and promo activities of state
labour inspectors in 2011 and the first six mommh2012.
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Table 4. Report on infor mation and promo activities of state labour inspector s according to the
results of 2011 and thefirst six months of 2012

Regionsand |Participati |Number of| #of Organized: Number of
cities onin |enterprises| methodol reviewed
approval |that passed| ogical claims and
of new |attestation| guides& grievances
production {on working| recomme
facilities | conditions | ndations
prepared i.e. concerning the issues of:
Semina| Media Labour OSH Employme
rsand | events relations nt
classes
2012|201112012|2011/2012|201{201|201{201|201} 2012 |20112012|20112012|20112012|2011
112|121
Akmolinskay| 25 | 21| 53| 21| O | 0103124 38|{40| 558 | 610[495|563| 62 | 47| 1 0
a
Aktyubinskay 84 | 89| 26 | 23| 0 | 0/90(106 61|62| 491 | 673[472|646| 19 | 27| O 0
a
Almatinskayg 0 0|17 8| 0 | 0167120 34|20| 259 | 310] 253|305| 6 5 0 0
Atyrauskaya| 12 | 22 17| 9 | 4 | 4 |12(12(22|24| 436 | 388/ 385|345 51| 39| O 4
Eastern 5 8 (436|326 O | 0|30228537|27|1009|929|883|823|115| 92 | 11 | 14
Kazakhstan
Zhambylskay O 0 |104| 30| O [ O|59(67|30|44| 208 | 191/193|181| 14| 10| 1 0
a
Western 48 | 121 12| 1 | O | 0|27(18|34|23| 431 | 488357470 66 | 12| 8 6
Kazakhstan
Karagandins| 41 | 92| 60 | 22| O | 082|144 13| 2 | 894 | 953/ 795(890| 89 | 49| 10 | 14
aya
Kyzykordins | 19 | 32| 5 O| O | O|71(37|24|17| 319 | 281|273|256| 12 | 11| 34 | 14
kaya
Kostanayska] 76 | 67| 81 | 138/ O | 0 |64|16340|43| 476 | 769| 376| 640| 100| 129 O 0
a
Mangistauski 7 9 121| 35| 0 | 0160|122 13|24| 904 |1129816|826| 37 | 284| 51 | 15
ya
Pavlodarskay 26 | 17|139| 80| O | 0|66|70(12|25| 791 | 844/ 718|757 62 | 84| 11 | 3
a
Northern 12| 1 | 58| 90| 2 | 3|73|75|15|29| 317 | 388/301|369( 16 | 19| O 0
Kazakhstan
Southern 42 | 771 21| 10| O | 0173151 25|36| 594 | 683|540(619| 50 | 58| 4 6
Kazakhstan
Astanacity [ 192|120 16 | 18| O | 0 |48|39526|26| 1164|189311451852 16 | 41| 3 0
Almaty city |[194|102| 38 | 42| 1 | 0 (119114 27|21|1346|192613371912 8 | 13| 1 1
Total in the | 783|669 [1104 853| 7 | 7 |151|200|451|463|10197|1245|9339|1145| 723 | 920 | 135 | 77
republic 6|3 1 4
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Thus, based on the above mentioned informationameassesthe fourth planned step as
satisfactory.

Implementation of the fifth scheduled step, namshyaring experience of the ILO
programme “Work Improvement in Neighborhood Devetept” (WIND), has been done in
the framework of the dissemination of experienceaopilot programme implemented in
Southern Kazakhstan. This programme aimed at ghogethe rights of migrant workers is
currently disseminated among the rural populationother regions of the country. The
assessment ofext five is satisfactory.

Execution of the sixth planned step under outcom& Re. issues of integration of
HIV/AIDS workplace prevention into OSH managemewystem, has been completed quite
effectively. For example, the issues of HIV/AIDSpention were included in the curricula
and training programs on occupational safety forkers. In view of the urgency and
importance of the issue, a training workshop fatestabour inspectors on “HIV/AIDS and the
world of work” was organized on September 29-30,2®ased on the abovementioned, the
sixth step under Outcome 2.4 has been implementecblanned and is assessed as
satisfactory.

Graph 9. displays the assessment of implementatfosix planned steps (activities) of
Outcome 2.4.

Graph 9.

Assessment of implementation of 6 planned activities of
Outcome 2.4 on the 6 point scale

Activity 1: satisfactory

Activ ty6:satisfactc§5‘ ctivity 2: satisfactory

4l |activity 3: somewhat

Activity 5: satisfactons satisfactory

Activity £: satisfactory

mScale ™ Grade

In the overall, performance under Outcome 2.4 (OSH management system is introduced
and applied in specific high-risk sectors to ensure safe working conditions, including to
migrant workers) iS assessed as satisfactory.
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QOutcome 2.5: Specific legislation and effective mechanisms for the protection of migrant
workers and their families are further developed

Kazakhstan is a country that is deeply integrated the regional and international labour
markets. In the republic, there are a lot of mignanrkers not only from the neighboring
countries, but also from far abroad. Despite thistmg legislative base, the issues of labour
migration and, especially, protection of migrantrkeys and their families, are acute and
urgent. In order to address these issues, thesimigpmeasures (steps) were planned:

1. Specific provisions on the protection of migrantrieys’ rights are included in the
national legislation;

2. Specific measures aimed at protecting migrant werlkee developed as a part of
national policies and programmes and implementedhleygovernment and social
partners;

3. Bi-lateral and multi-lateral agreements on labougration with other countries are
developed.

In the context of the first and the second stegdementation, on July 22, 2011, the law of
the Republic of Kazakhstan “On Migration of the Rlapion” was adopted in its new and
revised version. According to the law, particlylaArticle 4, “Major principles and
objectives of state policy on migration of the plgpon” and Article 5 “Rights and
Responsibilities of Immigrants”, the Republic ofa@khstan protects the rights of immigrants,
who arrive in the country to work. According tatisle 4, Clause 2 and Sub-clause 1, the
major objectives of the state policy are protechdbmigrants’ rights and freedoms. According
to Article 5, Clause 1 and Sub-clauses 1 and 2,igrants in the Republic of Kazakhstan are
entitled to the rights and freedoms stipulatedtfer Kazakhstani citizen (if otherwise is not
stipulated by the Constitution, laws and internaloagreements). Immigrants also have the
right to education, medical and social assistandbeé order established by the legislation of
the Republic of Kazakhstan.

During the preparation of the draft law, the ILQlahe constituents organized meetings and
tripartite consultations regarding inclusion of naigt workers in the social protection system.
In addition, the ILO provided comments on the dtaft “On Migration of the Population” to
MLSPP RK.

It should be noted that the CIS agreement #{X2-11 in the sphere of labour migration and
social protection of migrant workers, ratified o@p8&mber 8, 1994, is the basic agreement for
CIS countries on labour migration issues. In additito ensure the regulation of the legal
status of migrant workers and members of their liemand implement the principle of equal
treatment of migrant workers and citizens of theernang country in issues regarding living
and working conditions, a Convention on the Legalus of Migrant Workers and Members
of Their Families of the Commonwealth of Indeperndgtates was signed on November 14,
2008, in Chisinau. The Convention was ratified hg Law #235-IV of the Republic of
Kazakhstan on December 31, 2009. The DWCP 2010;2@#zticularly the two
abovementioned activities, has been implemented avie regard and in line with this law.

Despite a number of positive events carried oytrtomote protection of migrant- workers
rights in Kazakhstan, there is still a range oftagssues remaining. First and foremost, there
is an issue of labour migrants who work in the infal sector of economy. The problem of
informal economy was given a lot of attention ie framework of DWCP 2010-2012. Due to
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the significance of the issue, the ILO carried austudy “Development of Policies and
Measures to Facilitate Transition from InformalRormal employment (on the example of
Kazakhstan)”.

It is pointed out in the study thdinformal working conditions of migrant workers fdb
comply not only with sanitary, but also with bakieman conditions. For example, they sell
goods in the cold or in the rain, in places thae arot equipped for this purpose. Construction
workers do not have the means of protection whekingin hazardous conditions. Seasonal
illegal labour migrants in many cases do not haagsloff. Moreover, seasonal workers lack
basic living conditions. They sleep in tents, astb@ barracks that accommodate 10-15
people in a room. Informal migrant workers engagecdonstruction work in shifts for 15
days, 10 hours a day. Many of them work for 10-d&r& a day.In view of the above, despite
considerable work already carried out in line wilie implementation of the Outcome 2.5, in
our view, it is necessary to continue this workhe future with a focus on informal labour
migration.

In general, based on the analysis of implementatiothe first and second steps under
Outcome 2.5 it should be noted that these steps beeraccomplished and can be assessed
satisfactory.

In the context of the third step, it should be ddteat the Republic of Kazakhstan has signed
a variety of bilateral and multilateral agreementth other countries in the field of labour
migration. A number of agreements were signed pgddhe implementation of DWCP 2010-
2012 as follows:

- Between the government of Kazakhstan and thergowent of the Kyrgyz Republic on
employment and social protection of migrant workensployed in agriculture in the border
areas. This agreement was approved by the GovetnResolution #29 on December 16,
2003;

- Between the government of Kazakhstan and thergowent of the Republic of Tajikistan
on labour and protection of migrant workers rightthe Kazakhstani citizens temporarily
working in the Republic of Tajikistan, on labourdaprotection of the rights of the migrant
workers - the citizens of the Republic of Tajikist'emporarily working in Kazakhstan. This
agreement was approved by the Resolution # 124@efgovernment of the Republic of
Kazakhstan on December 23, 2006;

- Between the government of Kazakhstan and thergowent of the Kyrgyz Republic on the
employment and protection of the rights of migrambrkers -citizens of Kazakhstan
temporarily working in the Kyrgyz Republic, on teeployment and protection of the rights
of migrant workers -citizens of the Kyrgyz Repulikenporarily working in Kazakhstan. This
agreement was approved by the government of theliRemf Kazakhstan on 13 June 2007
(resolution #1248);

Building up on the achievements of the previousogerand with the technical support from
the ILO technical cooperation project of labour ratgpn another agreement was signed in
2010 “Between the government of Kazakhstan andytivernment of the Socialist Republic
of Vietnam on temporary employment of citizens bé tRepublic of Kazakhstan in the
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Socialist Republic Vietham and citizens of the &bsi Republic Vietham in Kazakhstan.”
This agreement was approved by the Government &esob01 on June 17, 2010.

Recently, the Republic of Kazakhstan, the RusskidteFation, and the Republic of Belarus
established a United Economic Space. In accordavitte the decision of the Supreme
Eurasian Economic Council since January 1, 2012Aeement on the Legal Status of
Migrant Workers and Members of their Families cante force. The agreement defines the
legal status of migrant workers and their famibesl also regulates the procedure for migrant
workers’ employment and issues related to theiiasquotection. It should be noted that
creation of conditions for free movement of workecitizens of countries participating in the
United Economic Space - in the three countriekesmain feature of this Agreement.

The ILO and the Federation of the Trade Unionshef Republic of Kazakhstan have been
playing an active role in promoting migrant-worKenghts. In the framework of an ILO
technical cooperation project “Regulation of thbdar migration as a tool for development
and regional cooperation in Central Asia - Kazadhstyrgyzstan and Tajikistan” (2008-
2011), an Agreement on cooperation between ther&goles of trade unions of Kazakhstan,
Kyrgyzstan and Tajikistan was signed on March2®1,1 in Astana.

To promote better practices in the area of laboigration, the ILO, the Confederation of
Employers of the Republic of Kazakhstan, and theogean Union issued a brochure “The
booklet and informational materials for employerstww to attract foreign workers in the
Republic of Kazakhstan and the migrant workerditsywhich is considered very useful.

The booklet (see picture on the right hanc
side) was reprinted by the Confederation o oy -~
Employers of the Republic of Kazakhstan with &3 &= @
the support of the ILO project “Regulation of

Iabour m|grat|on as an |nstru ment Of naMﬂ’fka " lIllll)O[)\laI["OHHble MaTepHaJIbl
. . . . . | Anisi paGoTonareieil 0 MOPsiAKe NPUBICYEHHUS
interregional cooperation in Central Asia - PR SR PATRE

. ser . " Teppuropun Pecny6iuku Kasaxcran u npas
Kazakhstan, Kyrgyz Republic and Tajikistan”. e v ensrparon

We believe that the abovementioned booklet i
an example and result of a positive approach i
the implementation of the DWCP in
Kazakhstan. This booklet is not only a usefu
guide for the Kazakhstani employers, but also
resource material for migrant workers from
Kyrgyzstan, Tajikistan, Uzbekistan and [
Turkmenistan.

In this regards, we recommend the ILO to replicdtis work in the above mentioned
countries. In addition to Kyrgyzstan and Tajikistawe included Uzbekistan and
Turkmenistan into the list of the countries becaungensive labour migration to Kazakhstan is
a widespread phenomenon in these countries as well.
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Based on the abovementioned, it should be notedintii@ementation of third planned
step has been very successful and it can be estimated as highly satisfactory. Graph 10
shows the assessment of implementation of planctadtiees/steps of Outcome 2.5.

Graph 10.

Assessment of implementation of 3 planned activities of
Qutcome 2.5 on the 6 point scale

Activity 1:
satisfactory

Activity 3: highly
satisfactory6

s Activity 2:
:’satisfactow

M Scale W Grade

In sum, theimplementation of Outcome 2.5 (Specific legislation and effective mechanisms
for the protection of migrant workers and their families are further developed) can be assessed
as satisfactory.

Overall, the planned results under Priority 2 were delivered, planned steps completed
and outcomes successfully achieved.

2.5 Analysis and evaluation of the activities aimed at further development of
tripartite cooperation and social dialogue (Priority 3)

It was planned to implement and achieve three ouésounder Priority 3 of the DWCP for
2010-2012:

QOutcome 3.1: The efficiency and impact of social dialogue at all levels and the role and status
of tripartite bodies are enhanced

Outcome 3.2: Corporate social responsibility is promoted by constituents

Outcome 3.3: Social partnership is further strengthened for elimination of the worst forms of
child labour

Presentation of findings by each outcome is praviokeow.
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QOutcome 3.1: The efficiency and impact of social dialogue at all levels and the role and status
of tripartite bodies are enhanced

To achieve Outcome 3.1, the following activitietefs) were scheduled within the DWCP
for 2010-2012:

1. Full effect is given to the ratified Conventionslerant to voluntary collective
bargaining (Nos. 87, 98 and 135);

2. Strengthening social dialogue at the sectoral levad implementation of signed
agreements;

3. Training of employers' and workers’ organizatiomgluding at the sectoral level, to
strengthen their institutional capacities;

4. Strengthening the role and capacity of tripartienmissions to enable them also to
play a role in crisis recovery and implementatidbthe Global Jobs Pact;

5. Extending the coverage of agreements between esslaynd workers at all levels;

6. Development of capacities of tripartite constitsemt the creation and application of
mechanisms regulating the work on HIV/AIDS preventat the workplace.

As of today, Kazakhstan ratified twenty ILO convens, including Convention No. 87 “On
Freedom of Association and Protection of the RighDrganize” (Statute of the Republic of
Kazakhstan #29-11 of 30.12. 1999); Convention N®.“Right to Organize and Collective
Bargaining” (Statute of the Republic of Kazakhstari18-11 of 14.12.01) and Convention
No. 144 “Tripartite Consultation” (Statute of theepublic of Kazakhstan #12-11 of
30.12.1999). In the framework of the implementatidrthese conventions, various collective
agreements have been signed in KazakHs#strpresent, work is ongoing to engage more and
more enterprises and organizations in collectivggdiaing relations. Table 5 shows the data
on the number of collective agreements as of therskquarter of 2012.

Table 5. Data on the number of collective agreemastof the second quarter of 2012

. " number of number of collective agreements
# Regions and cities .
enterprises Total %

1. |Akmolinskaya 6513 3382 51,9
2. |Aktyubinskaya 8276 2559 30,9
3. [|Almatinskaya 9325 5680 60,9
4. |Atyrauskaya 6380 2149 33,7
5. |Eastern Kazakhstan 11816 8690 73,5
6. [Zhambylskaya 5643 1730 30,7
7. |Western Kazakhstan 5748 1223 21,3
8. |Karagandinskaya 14875 3251 21,9
9. [Kyzykordinskaya 5109 4407 86,3

% In 2008, in view of the particular significancetbése Conventions, a campaign “Sign a collectijre@ment”
was held in the country.
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10. |Kostanayskaya 7709 3358 43,6
11.|Mangistauskaya 7523 1391 18,5
12.|Pavlodarskaya 7449 2645 35,5
13.|Northern Kazakhstan 5499 3516 63,9
14.|Southern Kazakhstan 13484 5018 37,2
15.|Astana city 19680 1792 9,1
16. |Almaty city 43421 2545 59
Total in the republic 178450 53336 29,9

Source: Information of the Ministry of Labour andc&l Protection of the Republic of Kazakhstan

As we can see from the table, only 53,336 entegprasid organizations out of 178,450, or
less than one third (29.9%), have acting collectigeeements.

Proactive stance of the trade unions has a signifimfluence on the adoption of collective
agreements. Thus, according to the data of ther&gaole of the Kazakhstani Trade Unions, as
of March 2012, out of 18, 231 organizations, whitie trade unions are functioning, 17,410
had collective agreements, which accounts for 95.5%

The activities of the social partners have not bkmited only to collective agreements.
They also addressed a variety of other issuesatticplar, they have been working on social
and labour conflicts prevention. In this regard,lecember 6, 2011, a round table discussion
on “Collective labour disputes and conflicts: waggrevent and regulate” was held with the
ILO’s cooperation and expert support. At the roabt, the social partners discussed ways to
improve the system for collective and individudbdar disputes resolution, ways to prevent
and regulate them. The range of problems discuakssd included the issue of interaction
between social partners at various levels aiméalaincing the interests of all parties.

To summarize the abovementioned, we can concludethie first activity (step) of
Outcome 3.1 can be assessed as satisfactory.

The second and the third activities (steps) ofcOuie 3.1, to strengthen social dialogue,
institutional capacities and implement agreemenitsha sectoral level - are also being
implemented. Currently, according to the Federatibthe Kazakhstani Trade Unions, 19 out
of 26 sectoral trade unions signed tariff agreesid@vibreover, 13 agreements were signed at
the regional level. Upon signing the regional ardteral agreements, the tripartite partners
maintained the following obligations of the parties

» To ensure workers’ rights to decent work
» To increase the level of real wages in line withdurctivity growth
 To introduce a system of bonuses (prizes)

» To reward workers according to the results of tearyor on the occasion of public
holidays

» To compensate for a deviation from normal work sicihe
» To apply additional payments for special workingditions
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Of particular note, the Labour Forum “Strategicaitives of risk management in the field of
labour and human capital development” held in Atyran November 3, 2010 was a
significant event aimed at strengthening socialodiae and fulfilling sectoral agreements.
The Labour Forum was organized upon the initiabfe¢he Ministry of Labour and Social
Protection in view of the negative trends in soeiadl labour relations, particularly in the oil
and gas industry. The main objective of the Foruas w0 promote the adoption of measures
aimed at minimizing risks of labour disputes in aidld gas and mining industries. The
representatives of the International Labour Orgation, the Ministry of Oil and Gas,
Ministry of Education and Science, Ministry of Ilty and New Technologies of
Kazakhstan, the heads of associations of emplogads employees, leaders of regional
administrations from Western Kazakhstan, Mangistégylorda, Atyrau, Aktobe regions,
representatives of large companies operating inaodl gas and mining industries in
Kazakhstan attended the Labour Forum.

One of the outcomes of the Labour Forum was thairsggof the Memorandum of
Cooperation between the ministries, workers’ anghlegers’ organizations, which aimed to
develop social dialogue, promote social stabilitg gaocial harmony in oil and gas sectors and
the mining industry on the basis of the interedtshe social partners. Social partners’
organizations have been trained on many issuesip@g to their institutional capacities
development.

The ILO has also provided assistance in Strengthersitutional capacities of employers’
organizations and, in particular, for the Confetlera of Employers of Kazakhstan in
resolving the issues related to informal employmehtainings and workshops on
“Negotiation and consensus-building skills” and il@ing effective wage policies” proved to
be very useful for them.

Based on the analysis of implementation of steps two and three of Outcome 3.1, they
can be assessed as satisfactory.

With regards to step four, it should be noted that Republic of Kazakhstan has a three-
level system of social partnership. It is implensehthrough a system of relations governed
by agreements at three levels: country, sectorémgand region. At the national level social
partnership is ensured by the Republican tripatidenmission on social partnership and
regulation of social and labour relations. The mastrument at the national level, based on
which social partnership is implemented, is the &ahagreement between the government of
the Republic of Kazakhstan, national unions of veoskand of employers.

At its meetings, the Tripartite Commission discasdbe issues of cooperation in the
framework of the existing national legislation anternational conventions, particularly the
ILO. The work plan of the Republican Tripartite Qmission takes into account not only the
implementation of national programmes, but alserimtional programmes and commitments.
For example, the meeting of the Republican Tripa@ommission for Social Partnership on
November 17, 2010 discussed such issues as impemtesh wage system for civil servants
and a package of measures to implement the DWCROf) — 2012.

A lot of attention was paid to the issues relatedanti-crisis measures in line with the
implementation of both national and internationaliges, and in particular the ILO Global
Jobs Pact. The Commission discussed the EmployStestegy and workers’ retraining in the
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context of implementation of the “Road Map” program which has proven its effectiveness
during the global financial crisis. In additiongtBocial partners discussed the opportunities in
the promotion and implementation of the “Road Map Business 2020”, in the context of
future job creation.

The analysis of implementation of the fourth scheduactivity (step) of Outcome 3.1
showed that social partners, particularly on thgonal level, enhanced their capacity and
contributed to social stability at the time of tjiebal financial crisis by preserving jobs and
supporting the implementation of the Employment geamme and the “Road map”
programme.

In conclusion, implementation of activity (step) four of Outcome 3.Ican be given the
best assessment as highly satisfactory.

With regards to step five, it should be noted thatlevels of the multi-tier system of social
partnership are closely inter-connected. Thus,oseot region- based agreements are guided
by the major principles reflected in the Generalrdggnent or other documents on social
partnership adopted at the national level. To titate, the Memorandum of cooperation
between the ministries, associations of employadsaployers in oil and gas sectors and the
mining complex, which were signed during the abosetoned Labour Forum, established
the basis for sector-specific agreements betweenution of oil and gas workers of
Kazakhstan, the Ministry of Oil and Gas and theresentatives of sectoral organizations,
signed on December 28, 2010 for 2011-2013. Sinataeements were signed between the
union of mining industry workers, the Republicans@siation of Mining and Metallurgical
Enterprises and the Ministry of Industry and NeveHrelogies for 2011-2013.

In order to implement the adopted sectoral agre&meartners initiated activities aimed at
the implementation of Article 122 of the Labour @padvhich stipulates introduction of a
minimum standard of pay MCOT») for workers with laborious tasks, harmful (extedy
harmful) and hazardous (extremely hazardous) wgr&onditions.

The issues reflected in sectoral agreements prowadeasis for collective agreements at the
workplace level. As an example of positive impagnder development issues, particularly
regarding women workers’ health and regular med&aiminations, have been included both
into the sector-specific agreements and collecyeements.

It should be noted in this context that on June ZZ82, ILO and the Federation of the
Kazakhstani Trade Unions conducted a joint tripartraining on gender equality and
combining work and family responsibilities in Kakaskan for the representatives of trade
unions, government agencies and associations ofogers. The training strengthened the
capacity of the partners in applying gender equadiinciples and equipped them with the
skills necessary to implement to provisions of tiaional and sectoral agreements at the
workplace level.

To summarize, implementation of the fifth step ob@t€édme 3.1 can be assessasl
satisfactory.

In the context of step six analysis, it should beed that the issues of HIV/AIDS prevention
in the world of work and their practical applicatiare extremely significant and topical for
Kazakhstan. Due to their particular urgency, priovis on the development of the national
tripartite strategy on HIV/AIDS in the world of wowere included into the General Tripartite
Agreement for 2012-2014. In the framework of then&al Agreement, the constituents
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committed themselves to promote ILO Recommenda@m on HIV/AIDS in the world of
work.

In addition, the issues of HIV/AIDS prevention metworld of work were discussed by the
social partners at various roundtables and semicamducted by the ILO. For example, a
seminar entitled “HIV/AIDS and the world of work”as held with the participation of the
Kazakhstani Republican Association of EmployerSeptember 29-30, 2011, in Astana.

On March 26-27, 2012, in Astana, the FederatiothefKazakhstani Trade Unions jointly
with the ILO conducted a training for trade unidfiatals on “implementation of programmes
aimed at prevention of negative consequences ofirll¥ie workforce: the role and practices
of trade unions in Kazakhstan.” During the trainthg participants discussed such issues as
the dynamics of the spread of HIV/AIDS in Easteurdpe and Central Asia, review of the
epidemiological situation on HIV in Astana, revieiithe ILO informational, methodological
and educational materials regarding workplace psion preventing negative effects of HIV,
trade unions response and, finally, developmentirapiementation of HIV/AIDS workplace
education programmes.

Due to the importance of the issue, the ILO dewadopn information booklet “Start with
Yourself - Live and Work Safely” in Kazakh and Riasslanguages. The booklet is quite an
effective tool in prevention of HIV/AIDS at the wqlace. It contains information on possible
ways of transmission of HIV, as well as informatitrat it is safe to work with a colleague
who is HIV-positive. In addition, the booklet ouis the main principles of testing on HIV
and peculiarities of HIV treatment. The booklet @ans not only general information on the
topic, but also contact information of HIV/AIDS Rention Centers in Kazakhstan. Overall,
the implementation of thexth planned step of Outcome 3.1 is assessed as satisfactory.

Graph 11 below displays the assessment of sic pthaativities (steps) of Outcome 3.1.

Graph 11.
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The overall assessment of Outcome 3.1 (The efficiency and impact of social dialogue at all
levels and the role and status of tripartite bodies are enhanced) is satisfactory.
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Outcome 3.2: Corporate social responsibility is promoted by constituents

The following steps were planned under Outcome 3.2:

1.Raising awareness of constituents on differentcspd CSR;

2.Improving the constituents’ capacity to promote tloee principles and provisions of
the ILO Declaration of Principles concerning Mudtiironal Enterprises and Social
Policy (MNE Declaration).

According to the UN Global Compact principles “mess community should uphold
freedom of association and effective recognitiontloé right to collective bargaining.”
Kazakhstan, in line with the implementation of tAlbal Compact and in compliance with
the key provisions of the ILO Conventions, in partar Convention No.87, “Freedom of
Association and Protection of the Right to Orgahizatified on 30 December 1999 by the
decree # 29-11), Convention N0.98 “On the RighOiganize and Collective Bargaining”
(ratified December 14, 2001 by the decree #118&kl) Convention No. 144, “Tripartite
Consultation” (ratified on 30 December 1999 by tésolution #12-11), has worked actively
in this area in cooperation with the ILO.

In order to broaden the engagement of business cmiiynand encourage companies to
address social issues, an annual contest on basseesal responsibility “Paryz” has been
held in Kazakhstan since 2008. The social partirenge been participating actively in
organizing the contest. The contest has becomeobnenportant instruments in setting
standards and criteria in dealing with social issnecompanies. The contest has the following
nominations:

* “The best socially responsible company”

* “Best Social Project of the year”

* “The best collective agreement”

* “For contribution to the environment”

Under “The best collective agreement” nominatiome of the main criteria is improvement
of working conditions and workers’ rights. The nwenbof contest participants has been
increasing from year to year. To illustrate, 39@legations were submitted for the contest in
2009, 434 in 2010 and 610 in 2011.

As a whole, the analysis of implementationtbé first activity (step) of Outcome 3.2
bringsusto a conclusion that it was completed satisfactorily.

Analysis of the implementation of the second stépOatcome 3.2 also showed good
progress. Principles of employment, training, wogkand living conditions, as well as labour
relations embodied in the Declaration on MultinaibEnterprises guided the preparation of
various agreements, i.e. in the framework of thédust Forum on November 3, 2010 in
Atyrau, where representatives of various multinslocompanies operating in the oil and
metallurgical complex in Kazakhstan signed the Memndum aimed at the development of
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social dialogue, promotion of social stability asdcial harmony in these industries. Due
regard was also given to the implementation of gheaciples on remuneration of wages
stipulated in the MNE Declaration. For example,cading to Article 3 of the Memorandum,
employers' and workers' unions should “take measiar@revent significant differentiation of
salaries of local and foreign employees in simpasitions in the enterprises and stipulate
these measures in collective bargaining agreenietite industry.”

Measures to implement the basic principles andipians of the ILO Declaration on MNEs
in 2010-2012 include not only signing of the Menraham, but also other events. It should be
noted that promotion of the key principles and Biown of the Declaration on MNEs occurred
with active participation of the International LalsdOrganizationThus, the second activity
of Outcome 3.2 can be assessed as satisfactory.

In sum, the implementation of Outcome 3.2 (Corporate social responsibility is promoted by
constituents) is assessed as satisfactory.

Outcome 3.3: Social partnership is further strengthened for elimination of the worst forms of
child labour

The following activities (steps) were scheduledha Decent Work Country Programme for
2010-2012 to fulfill Outcome 3.3:

1. Accountability of the National Coordinating Counoih the Elimination of the Worst
Forms of Child Labour to effectively implement tRational Plan of Action.

2. The National Plan of Action on the Worst Forms ofil@ Labour to support
implementation of the ILO Convention No0.182 in tRepublic of Kazakhstan for
2009-2011, is implemented by the social partners;

3. Strategies to fight child labour are incorporatedbinational policy development
framework as well as regional tripartite agreements

As a background note, the National Coordination ri@dwn the Elimination of the Worst
Forms of Child Labour was established by Decree éf/tBe Ministry of Labour and Social
Protection of March 31, 2006. Representatives ftbenlLO, associations of the employers
and employees, the General Prosecutor’s OfficeMiméstry of Culture and Information of
the Republic of Kazakhstan, the Interior MinistyGOs, and a number of other agencies and
organizations became members of the Council.

Analysis of performance under the first and secstegys and, in particular, the activities of
the National Coordination Council (NCC) on the Ehation of the Worst Forms of Child
Labour in line with the implementation of ILO Comimn Ne 182 “On the Prohibition and
Immediate Action for the Elimination of the Worsbrins of Child Labour” showed some
progress achieved in this direction. The work & HCC was going on in accordance with the
approved action plan. In 2009-2011, the NCC coateith the implementation of a number of
activities.

The review of the implementation of the first art@nd activities (steps), in particular the
activities of the National Coordination Council (8Cto Fight the Worst Forms of Child
Labour in line with the implementation of ILO Comi®n No0.182 “Concerning prohibition
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and immediate action to eliminate the worst forrhshild labour” showed that work had been
completed. The activities of the NCC are held agicqy to the approved action plan. In 2009-
2011, NCC coordinated these activities.

Under the auspices of the National Plan of Acteonational information resource center on
elimination of the worst forms of child labour hasen functioning. The Center publishes
results of various research, information materatsthe population and specialists on child
labour. The Center provides materials to the pestiamd interested parties and also posts
them on the organization’s websitevw.stopdettrud.kz

The social partners take part in the implementatibrihe National Plan of Action to a
certain degree. Thus, according to the plan for928@1L1 and 2012-2014, the Federation of
Trade Unions of Kazakhstan together with the IL@dha series of seminars on the following
topics: “Social Protection of Children”, “Fightirthe Worst Forms of Child Labour in Central
Asia: Activity Planning at the National Level”, ather seminars.

Publication of booklets “Employers’ role in elimingg child labour” and “How employers
can eliminate child labour?” by Kazakhstani empisyis an example of an effective tool in
the context of implementation of ILO Convention M2 and the National Plan of Action in
general.

Implementation of the National Plan of Action igpported in the framework of technical
cooperation projects of the ILO International Pesgme on the Elimination of the Child
Labour (IPEC).

The National Coordination Council has recently deped a joint activity plan for 2012-
2014, where the following priorities in the spherfeeliminating the worst forms of child
labour in Kazakhstan have been delineated:

1) Adoption of a complex of preventive measures, whigbuld preclude the worst
forms of child labour;

2) Improvement of the institutional framework for thmnitoring of the worst forms of
child labour,;

3) Improvement of mechanisms aimed at prevention pfaation of children, release
of children subject to the worst forms of childdaip, and their rehabilitation;

4) Improvement of information and awareness raisinthodologies;

Overall, in our view, the results of implementatiointhe first two planned activities (steps)
demonstrate effective work both of the social pednand the ILO; therefore, they can be
assessed as highly satisfactory

With regards to step three, it should be notedttiatregions of Kazakhstan differ from each
other by their social-economic and cultural develept. Each region has its own specific
features, in particular regarding the issue ofcchabour. Due to the sensitivity and urgency
of the issue, research related to eliminating tlbestvforms of the child labour was included
into the National Action Plan for 2009-2011. Pikitidies were conducted in the Southern
Kazakhstan and Almaty region.

Issues of child labour were raised at the 8 sassfothe National Coordination Council
carried out as a videoconference on May 20, 2018présentatives of the regional

45



administrations from Almaty and Southern Kazakhstas well as members of the
Coordination Council and ILO-IPEC coordinator inz&&hstan, took part in the session.

Despite certain progress, performance level untdgr three has not been quite high up to
yet, so there is still more work ahead. In patéigut is necessary to include the issue into the
regional tripartite agreement®©verall, the third step of Outcome 3.3 is assessed as
somewhat satisfactory.

Graph 12 displays the assessment of implementatidhree planned activities (steps) of
Outcome 3.3.

Graph 12.
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In sum, the assessment of implementation of Outcome 3.3 (Social partnership is further
strengthened for elimination of the worst forms of child labour) is satisfactory.

Overall, the planned results under Priority 3 were delivered and outcomes successfully
achieved.
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3. Conclusions, recommendations and prospects of
further development

3.1 Overall findings, conclusions on the implementation of DWCP for 2010-
2012

In conclusion, the review shows that DWCP for 2@0D02 has been successfully
accomplished according to the plan. Outcomes umdlethe three Priorities have been
achieved satisfactorily. This comes as a resuladfve cooperation of the ILO and the
tripartite constituents.

Research and analysis of implementation of DWCP 20640-2012 revealed that its
successful implementation would not have been plessiithout technical and financial
inputs from the ILO, including its specialized pragimes and technical cooperation projects.
Moreover, based on the detailed analysis of DWCROZD12 implementation, it should be
emphasized that good coordination of efforts byltl and tripartite constituents provided a
solid basis for its implementation.

According to the interviews with the constituentslamplementing partners, the success in
the implementation of the DWCP is due to an effecttoordination of different activities
among each other, and to the fact that the DWCRsponded to the constituents’ own goals
and objectives. The issues addressed by the proggaproved to be topical for the
constituents’own agenda.

It should be noted that the constituents coopewéte numerous international organizations
in the sphere of employment, labour market, sqmiadection, child labour, and gender policy
such as WB, I0OM, UNDP, UNICEF, OSCE and others. sThimne department of social
assistance of the Ministry jointly with the WorldaBk conducted a pilot project on payments
to low-income persons and their families to payditd care. In matters of poverty reduction,
UNDP and UNICEF were actively involved in improvisgcial support for families with
children. However, according to the respondents,coimpared to other international
organizations, the ILO is the only internationajamization, which provides assistance in the
improvement of labour relations in Kazakhstan i ftamework of the DWCP.

Different methodologies, studies, guidebooks, atitkero materials produced during the
DWCP implementation have been used by the socrahgra in their activities. For example,
the methods of subsistence minimum determinatisnyell as the results of research on
transition from informal to formal employment prded the constituents with a solid basis for
organizing various seminars, workshops, and rowaue$ for employers, workers, and
government employees.

At the same time, the effectiveness of interachietween the ILO and social partners would
have been higher if there was a broader involvenoérexperts, specialists and mid-level
officials from the ILO, the Ministry of Labour arfslocial Protection, the Federation of Trade
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Unions of Kazakhstan, and the Confederation of Bygys of Kazakhstan, so that they could
establish direct long-term contracts among themeselgoing beyond the top management of
these organizations.

When implementing Priority 1 of DWCP 2010-2012, tkecial partners have had a
possibility to obtain information on the global ardjional experiences in the development of
labour relations, employment and OSH through modagans of communication. At the
same time, they received complete and comprehengiwenation from the subregional ILO
office and, in particular, from the national cooratior. The information has been very useful
and was used in drafting both the Concept of Emplayt and the long term Employment
Programme - 2020.

It should be noted however that the usefulnesdldha provided information would have
been higher if it were provided in the Russian lage. The partners noted that due to the
lack of specialists with the knowledge of foreigmguages, translations of the materials were
often becoming available with some delays. This fecticularly affected the development of
methods of subsistence minimum determination, whearmation on Canada, Bulgaria, and
Finland experiences kindly provided by the ILO aartpers’ request was not enough and
there were difficulties in obtaining additional anmation due to the translation problems and
time constraints.

One of the particular strengths of the DWCP s théhelped to address the issues of
employment. It should be noted in this context andparticular, in line with Priority 2,
Outcome 2.1, that a special programme on youthrriskgps is being implemented by the
government. It envisages creation of special “dbsimrkplaces for youth, so that young
people can get work experience according to thegciglization acquired in educational
institutions. Another example is the Road Map Barsiness, which is being implemented
within the framework of DWCP, in particular the alementioned priority 2. As a tangible
outcome of the Road Map, more young people haverbednterested in entrepreneurial
activities.

While noting the positive effect of DWCP on the mopgement of labour relations in the
country, the programme partners note that it woelglire a more detailed structuring and
systematization in the future. According to thehis inecessary “to present the programme in
a more systematic way and, in particular, attablesashowing a specific plan (algorithm) of
action.”

Another strength of the DWCP 2010-2012 is that stedtognized organizations, as the
Federation of Kazakhstani Trade Unions, and theféttamation of Kazakhstani Employers,
took responsibility for its implementation. Thesatianal organizations, which represent
unions of workers and employers, have an extensiaetical experience in the field of social
partnership, negotiations at various levels, aisoltgion of sensitive issues between workers
and employers. It is their sense of responsibilégrnestness, and understanding of the
national significance of social partnership andet¢cwork that formed the basis for the
implementation of the country’'s DWCP 2010-2012.
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At the same time, the programme would have been evere effective if there was an
involvement of other unions of employers and waskd@he market economy and the ongoing
reforms provide the basis for both formation amafganization of various unions of workers
and employers. These unions, which quite often hshvart-term and narrow goals and
objectives, should be aware that their work woulel mnore effective, sustainable and
strategically oriented, if they understand thatoirement into the implementation of the
Decent Work Country Programme and promotion of ersally recognized international
labour norms and standards would allow them to lbeencompetitive and acquire a more
“civilized” status. To use a metaphor, the situat@an be compared with the rules of road
safety. The drivers in all the civilized countriksow road safety rules and only in places
where there are no rules there is chaos, discadauge number of casualties and accidents.

It should be noted that in Kazakhstan, the intéonat standards in labour relations,
occupational safety and social protection are maamplied at large enterprises, while the
situation is more problematic at small and meditmemgrises. Small and medium enterprises
in most cases are not engaged. Such a patterrp&eqly due to the fact that small and
medium businesses are at an early stage of thgindas development, while their employees,
who obtained jobs in a highly competitive enviromdace other more pressing issues. Thus,
it is more important for the employers to survinpetition by any means, including at the
expense of workers’ rights, while workers are edgekeep their jobs, even if they have to
sacrifice their labour rights. Such situation migixist in many countries. However, in our
opinion, if a government agency organized free sesiron Labour Legislation to eliminate
illiteracy in labour issues, there would be lesslations of the legislation. Employers, who
would attend courses on Labour Rights and Humaroltes Management, will have to
understand that they are dealing not with slave$lafrour force” that blindly obey their
orders, but cooperate withuman beings or human resources interested in a company’s
growth and prosperity. Having attended such coufsése employees will not only be aware
of their rights, but will also know whom they caurrt to and how they can act in case their
labour rights are violated.

With regards to the implementation of internatiosi@ndards and various approaches to the
issues of labour relations, social protection, labigration, etc., according to the Federation
of Kazakhstani Trade Unions, there is an acute rfeedeminars to be organized in the
framework of the DWCP on a regular basis, not astone events. In general, the need for
workshops and seminars on a regular basis was ssqutedoy many respondents from all the
three parties to the social partnership.

All the constituents and, in particular, the Comfedion of the Kazakhstani Employers,
noted great effectiveness of work completed underDWCP 2010-2012. As an example of
such effect, during one of the trainings with ttegtigipation of employers conducted in the
framework of the DWCP, the participants came uphwvat recommendation to include a
provision prohibiting child labour into the agreearts concerning acquisition of land slots,
trade and industrial facilities. So that if an eaydr violates this provision, the agreement

“ It should be noted that relevance and necessisyicti work was emphasized by the author
of this report in research papers, articles andagmaphs.
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should be terminated. In the opinion of the Conrfatien of the Kazakhstani Employers, such
measure could be effectively applied not only irzé&lhstan but also in other countries.

Discussing ways to improve and further developDN€CP, its implementers noted that it is
necessary to pay attention to industry-specificeatsp of safety at work, especially in
agriculture, construction, railway transportation.

In addition, due to an increasing number of labdisputes and conflicts, there is a great
need in trainings, seminars and courses on labspuks settlement, negotiations strategy
and theory of conflict.

Another issue for inclusion into the future prograe) according to the partners, is
formalization of the status of self-employed.

Summing up, the following conclusions and lessarsloe drawn from the experience of the
implementation of DWCP 2010-2012:

1. The Decent Work Country Programme would not hawentmiccessfully implemented,
if it was not supported by the ILO.

2. Different activities, including RBSA funded countrgrogramme outcomes, and
technical cooperation projects initiated by the IL&d implemented with the
involvement of the constituents have significamibytributed to the Programme results.

3. The DWCP provided a valuable opportunity to famika with international and
regional experiences.

4. The activities and technical cooperation projent8ated and implemented by the ILO
were topical and relevant not only in the contexthe DWCP 2010-2012 but also were
of practical value. Conclusions, recommendatioresults of the activities were
presented at various seminars, trainings, rounesabhd then implemented in practice
by the ILO’s social partners.

5. Successful implementation of the DWCP 2010-2012 pradetermined by the fact that
all of its priorities and outcomes were coordinated corresponded to the goals and
objectives of the social partners. For example Ribgeration of the Kazakhstani Labour
Unions was especially interested in implementing Briority 1- Regulation of the
labour relations in accordance with the internatlmtandards. For the Confederation of
the Kazakhstani Employers, the issues that matttted interests were those related to
the labour migration and elimination of child lalbotlevertheless, the social partners
were interested in other issues included into thedP 2010-2012. Moreover, in some
cases, the social partners, in particular the Qtarégion of Employers of Kazakhstan,
coordinated their programmes in line with the DWCP.

6. Despite the fact that the constituents have beerkimg with various international
organizations in order to implement the nationat&w Work agenda, the ILO is the
only organization that provided timely informati@n labour market, employment,
labour relations, and labour migration.

7. One of the problems that prevent from more effeciimplementation and use of the
information provided by the ILO is the lack of pemsel proficient in foreign languages
and/or the limited availability of materials in Fiemn.

50



8.

3.2

Another important issue in the implementation &f BWCP is that the workshops and
trainings are held on a temporary basis, while dbiestituents would like them to be
held on a permanent basis with the help of the ILO.

New Programme Opportunities and Recommendations

1.Based on the above analysis, it should be notddhlbanew Decent Work Programme
will be implemented successfully if it respondsthie strategic goals and objectives
of the tripartite partners.

2. The new DWCP will be implemented successfully dpnesentatives of the
Kazakhstani government, Federation of the Kazakhstdrade Unions,
Confederation of the Employers of Kazakhstan ahérotinions and communities of
employers and workers are involved in its developnaed implementation.

3.The study showed that one of the important futurtevities for the Federation of the
Kazakhstani Trade Unions and the Confederatiom®ftazakhstani Employers will
be expanding work in the sphere of informal emplegin

4.Resolving labour disputes, establishing civilizaddur relations in different sectors of
the economy will be some of the most sensitive amdent tasks of these
organizations.

5.The programme will be more specific if it is basedthe strategic development plan
of the Ministry of Labour and Social Protectionchese the Ministry is not only one
of the sides of the social partnership that wiinsthe Programme, but also because
its strategic plan is formed in the context of tieional development framework
until 2020 and the implementation of “Kazakhstai3@U0Strategy.

6.Noting the importance of using the strategic degwedent plan of the Ministry of
Labour and Social Protection in the preparationiemglementation of a new DWCP,
we believe those who prepare the Programme shdgddpay particular attention to
the Address of the President of Kazakhstan to tldiom entitled “Social
modernization of Kazakhstan: twenty steps toward®aety of universal labour.”
The Address is of a particular significance for tiesv DWCP because it emphasizes
an acute necessity to increase the prestige of.wAwlkoted in the Address: “In the
end, all the values of global civilization, econcrand cultural wealth are created by
human labour, not virtual financial institutions..t Aresent, work, as a decisive
national factor in the conditions of XXI centuryn ithe conditions of global
competition, shouldome to the vanguard”.

Having analyzed the Address of the President, wievsethat the following provisions of
this document would be appropriate in the new De@éork Country Programme in the form
of priorities or objectives:
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Having

To enact fair laws and clear norms aimed to prevegulate, and resolve conflict
situations, as well as facilitate functioning oé thntire social relations system;

To develop and implement a system of quality sosiahdards and professional
gualifications for Kazakhstani citizens, especiallipr economically active
population;

To introduce new motivational stimuli to work an@sbeing based on high sense
of responsibility of an individual and a businegartnership and collaboration of
all the subjects of labour relations with the gowveent;

To establish a system of public incentives for labachievements;

To update social legislation “On Trade Unions”;

To use the law “On Mediation” in order to neutraliabour disputes and/or adopt
subordinate legal framework aimed at the developmahn the institute of
mediation;

To improve the law “On State Youth Policy” with segs to probation period for
young workers and professionals;

To develop legislation on the National System aff€ssional Qualifications;

To establish an effective model of social and labvelations;

To further develop the sphere of employment;

To provide for inclusion of self-employed populatimto the real economy;

To develop a methodology for correlating workingpplation with the group of
self-employed, adequate to the real situation ampl@/ment prospects;

To improve the methodology for determining the lexfaunemployment according
to the new methodology of determining the self-exgpd population;

To improve legal literacy of all the parties of Ed@nd labour relations through:
1) organizing comprehensive legal education of wogk possibly at the
employers’ expense. 2) massive advocacy, publicatfanaterials, which present
the basics of labour legislation in a user-frienfdiymat”;

To establish a national qualifications system (NQS)

To increase control and safety at work accordintherequirements of the ILO
Convention No. 81 “Concerning Labour Inspectionimdustry and Commerce”
ratified by Kazakhstan;

To build effective multi-level mechanism to regelalisputes in labour relations;
To reduce the number of poor and prevent socidusim;

To introduce minimum social standards and guarantee

To develop mechanisms for socialization of citizérem socially vulnerable
groups;

To develop a special law “On Social Workplaces”.

presented the above recommendations, oneldshoote that of course the

programme should be based on the fundamental plascof the ILO. In addition, the new
programme should take into account the problemsuamesolved issues remaining from the
implementation of the previous programme in 201020n order to ensure coordination of
activities of the International Labour Organizatemd its social partners, the abovementioned
directions, in our opinion, will allow the new pragnme to be more relevant and realistic.
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Annex 1. Conventions Ratified by the Republic of Kazakhstan, as of October 2012

Date of ratification

Forced Labour Convention, 1930 (No. 29) 18.05.2001

Labour Inspection Convention, 1947 (No. 81) 6.002

Freedom of Association and Protection of the Right 13.12.2000

Organize Convention, 1948 (No. 87)

Employment Service Convention, 1948 (No. 88) 12061

Right to Organize and Collective Bargaining Coniant 18.05.2001

1949 (No. 98)

Equal Remuneration Convention, 1951 (No. 100) 32001

Abolition of Forced Labour Convention, 1957 (No5)0 18.05.2001

Discrimination (Employment and Occupation) Conventi 6.12.1999

1958 (No. 111)

Employment Policy Convention, 1964 (No. 122) 61989

Labour Inspection (Agriculture) Convention, 1969(N29) 6.07.2001

Workers' Representatives Convention, 1971 (No. 135) 13.12.2000

Minimum Age Convention, 1973 (No. 138) 18.05.2001
Minimum age specified: 16 years

Tripartite Consultation (International Labour Stards) 13.12.2000

Convention, 1976 (No. 144)

Working Environment (Air Pollution, Noise and Viltien) 30.07.1996

Convention, 1977 (No. 148)

Occupational Safety and Health Convention, 1981 (1%&) 30.07.1996

Asbestos Convention, 1986 (No. 162) 5.04.2011

Safety and Health in Construction Convention, 1988 18.06.2008

(No. 167)

Worst Forms of Child Labour Convention, 1999 (N82)L 26.02.2003

Seafarers' Identity Documents Convention (Revis2@a)3 17.05.2010

(No. 185)

Maternity Protection Convention (Revised), 2000 (L&3) 14.02.2012
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Annex 2. Review of the achievements under RBSA funded outcomes

As stated in the TOR in 2010-2011, extra funds vediccated from the ILO Regular Budget
Supplementary Account (RBSA) in order to suppoe thork on the DWCP as per the
following Country Programme Outcomes (CPOSs):

KAZ101 - Promotion of ratification of ILO C102, C15 5, C187 and C183 is facilitated (under
Priority 1)

KAZ153 - Policies and measures are elaborated to fa cilitate transition from informal to formal
employment (under Priority 2)

KAZ127 - Sectoral social dialogue is strengthened ( under Priority 3)

KAZ128 - Tripartite constituents develop and implem ent HIV/AIDS at the workplace policies
(under Priority 3)

To implement Priority 1- Regulation of issues ie #phere of labour relations in accordance
with the international standards and achieve theamoes delineated within the priority, ILO
realized the following RBSA-funded project:

KAZ101 - Promotion of ratification of ILO C95, C102, C131, C155, C187, C183, C97
and C143;

Within the framework of implementing KAZ101 projeche ILO involved a number of
highly qualified experts to collect their conclusso and comments regarding any
discrepancies in ratification of the abovementiolh&€d conventions, in particular conventions
87, 98, and 135. After due authorization, the IPexts also conducted comparative analysis
of the national legislation in the context of ra@ftion of the ILO conventions 183 and 102.

The ILO representatives provided technical assigtao tripartite partners to prepare for
ratification of the conventions 95 and 103, asdegzact and prospects of ratifying the
conventions 97 and 143, and assess probabilitgtibication the Convention 183.

In April 2011, the ILO provided assistance in halglia conference on promoting ratification
of the Convention 187. In addition, in October 201ie ILO helped its social partners’
employees to take the course on “Building an effitiwage policy”.

To implement Priority 2: Promotion of effective elmyment and social protection of men
and women and to achieve five outcomes delinedtexl|LO implemented the following
RBSA funded project:

KAZ153 - Policies and measures are elabor ated to facilitate transition from informal to
formal employment

The major objective of KAZ15%vas to develop organizational, legal, financiakiaband
other instruments that allow to increase formal leympent of the population. While
implementing the project, the ILO not only provid&dancial support but also organized a
number of roundtable, seminars, and meetings wattiggpation of the social partners and
other interested parties. In particular, in May 20an international roundtable was organized
in Astana. In September, the Taraz Regional Trad@rJorganization jointly with the ILO
organized a seminar. In November, the Confederatibnhe Kazakhstani Employers in
cooperation with the ILO organized a roundtabldétanformal employment issue.
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The recommendations on major directions aimed toredese informal employment in
Kazakhstan were provided in the subsequent repdi® measures provided in the
recommendations included such aspects, as biggerage and involvement of informally
employed population into activities of various labounions, establishment of different
mobile employment organizations, increase in thareslof non-cash turnover of funds, and
other measures. During the abovementioned acsyitlee ILO representatives also provided
assessment and recommendations of implementatithve &mployment Programme — 2020.

To implement Priority 3 and achieve three outcometiined within the Priority, the ILO
realized the following projects:

KAZ128 - Development of policies on HIV/AIDS in the workplace by tripartite
constituents.
KAZ127 - Strengthening of the industry-based social dialogue

During the implementation of KAZ128 project, thedLorganized various seminars and
formed working groups on HIV/AIDS policy. In 201ih January in Astana and in April in
Almaty 2011, discussions of the procedures to aRagbmmendation 200 and their use in the
work of the social partners were organized. Anotingportant event held with the ILO’s
assistance was to development of the guidelinesdoral partners’ policy on HIV in the
workplace.

Strengthening of a social dialogue is one of thgnificant issues in the Republic of
Kazakhstan. The role of the International Labougadization is undeniably significant is this
issue. While implementing KAZ127 project, seminargl meetings of the social partners in
oil and gas industries and metallurgical sector garticular with Arcelor Mittal) were
organized. Among the major themes of discussiorewezys to improve employees’ working
conditions, establishment of committees on occopatisafety and their role in assessment of
risks, development of collective agreements andoiso Under this project, the ILO has
partially supported participation of six represéines from Kazakhstan in the training
A404281 “Negotiation and consensus-building skilield in October 2011 in ITC in Italy.
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Annex 3. TOR

Terms of reference
Review of Decent Work Country Programme (DWCP)
Kazakhstan 2010-2012

1) Introduction

The International Labour Organization (ILO) evaluation policy set out the Office's
commitment to more systematic use of internal and self evaluation. The Decent Work
Country Programme (DWCP) outcomes review is part of the process of the DWCP progress
monitoring and reporting. It is to be carried out with the participation of the ILO constituents
and other national partners, as appropriate. It enables the ILO and its constituents to review
their joint performance in delivering planned outputs and supporting the achievement of
outcomes. The ILO Decent Work Technical Support Team and Country Office for Eastern
Europe and Central Asia (ILO DWT/CO Moscow) has prepared the Terms of Reference in
consultation with the Regional Office for EUROPE and EVALUATION unit at the ILO
headquarters in Geneva. They will be submitted to tripartite constituents for discussion in
order to refine the approach.

The review will be a means of providing feedback on how well the ILO performed under the
second DWCP (2010-2012), highlight good practices and make recommendations on how the
next DWCP could be designed and implemented. Another use will be to improve the
evaluability of future country programs in general through close attention to the results
matrices. The review will be coordinated by the ILO DWT/CO Moscow.

2) Background and Context
Decent Work Country Programme

The ILO DWT/CO Moscow, prior to the beginning of the ILO Programme and Budget cycle
2010-11, developed a Decent Work Country Programme jointly with the constituents. The
DWCP was signed at the beginning of 2010.

The following priorities were identified for collaboration between the ILO and the tripartite
constituents in Kazakhstan in the framework of the Decent Work concept, which refers to
policies promoting employment, which should be safe and secure, decently remunerated,
ensure social protection of workers and their families, give voice to workers, and guarantee
equal opportunities and treatment for all:
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1. Improved regulation of labour relations in confayniwith international labour
standards

2. Support to productive employment and social prateadf men and women

3. Development of tripartite cooperation and socialajue

A detailed implementation plan, including outcomes, outputs, indicators and source of
funding for the delivery of the DWCP, was developed as an internal document, along with a
Monitoring & Evaluation plan. The implementation plan enabled the Office to organise and
monitor its work towards the achievement of a number of specific objectives (outcomes)
divided into three groups as per each of the above priority areas, as follows:

Priority 1. Improved regulation of labour relations in conformity with
international labour standards

Outcomes:
1.1 National legislation is revised in conformity w ith ILO conventions on conditions of work,
social protection, and gender equality. KAZ101*
1.2 Labour legislation is improved. KAZ104
1.3 Occupational Safety and Health (OSH) related le  gislation is improved and national OSH
standards are developed in compliance with internat ional standards. KAZ103

Priority 2. Support to productive employment and social protection of men

and women
Outcomes:
2.1 Effective labour market policies are formulated and implemented. KAZ102
2.2 Sustainable jobs are created through more inclusive skills training and entrepreneurship
development. KAZ152, KAZ153
2.3 National social security system is improved. KA  Z151
2.4 OSH management system is introduced and applied in specific high-risk sectors to ensure

safe working conditions, including to migrant worke rs. KAZ155
2.5 Specific legislation and effective mechanisms f  or the protection of migrant workers and
their families are further developed KAZ154

Priority 3. Development of tripartite cooperation and social dialogue

Outcomes:

3.1: The efficiency and impact of social dialogue at all levels and the role and status of tripartite
bodies are enhanced . KAZ127, KAZ128, KAZ129

3.2: Corporate social responsibility is promoted b y constituents. KAZ129

3.3: Social partnership is further strengthened for elim ination of the worst forms of child
labour. KAZ126

Strengthened institutional capacities of employers’ organizations (KAZ801)
Workers have strong, independent and representative organizations (KAZ802)

RBSA country programme outcomes
The main resources for the implementation of the DWCP are being provided from the ILO
Regular Budget, technical cooperation projects and national partners cost-sharing. In
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addition to the above, in 2010-2011, extra funds were allocated from the ILO Regular Budget
Supplementary Account (RBSA) in order to support the work on the DWCP as per the
following Country Programme Outcomes (CPOs):

KAZ101 - Promotion of ratification of ILO C102, C15 5, C187 and C183 is facilitated (see above
under Priority 1)

KAZ153 - Policies and measures are elaborated to fa cilitate transition from informal to formal
employment (see under Priority 2)

KAZ127 - Sectoral social dialogue is strengthened ( see under Priority 3)

KAZ128 - Tripartite constituents develop and implem  ent HIV/AIDS at the workplace policies
(see under Priority 3)

According to the RBSA terms and conditions of funding, work on these outcomes (for which
funds have been allocated in 2010-11) is to be completed by March — June 2012.

In the new 2012-13 biennium a number of additional RBSA outcomes (KAZ802, KAZ 801;
KAZ151) got funding and relevant work started in the first half of 2012.

3) Clients

The main clients of the evaluation are the specialists and management of the ILO DWT/CO
Moscow, ILO Regional Office for EUROPE, technical departments at the Headquarters,
donors, tripartite constituents and national implementing partners in Kazakhstan.

4) Purpose

The purpose of the review is to improve further programming and ensure internal and
external accountability. It will provide:

* asummary of results and achievements per each of the priority areas

e an analysis of relative effectiveness under each DWCP priority/outcome and areas for
improvement

e conclusions, lessons learned

» feedback for the next DWCP?, including recommendations for the next steps: a) on
programming issues and strategies; b) on the design and implementation.

5) Scope and criteria

The review will cover all activities carried out under the Decent Work Country Programme
during 2010-2012, including the RBSA-funded CPOs in 2010-2011 (KAZ127; KAZ101; KAZ128;
KAZ153), as part of a stock taking exercise.

It will focus on the progress made on tangible outcomes directly resulting from ILO
contributions. Key criteria for the review are: 1) adequacy of resources; 2) delivery of
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outputs; 3) use of outputs by partners; 4) progress made towards outcomes and
sustainability of achievements; and 5) emerging risks and opportunities.

6) Proposed Methodology

The review exercise is a participatory assessment of current practice. When conducting the
review, in addition to the ILO Office, the tripartite constituents as well as other parties
involved in the country programme and targeted for making use of the ILO’s support will be
asked to contribute and participate.

An external consultant will be hired to facilitate the review process. The external consultant
will conduct a desk review, interview key stakeholders and beneficiaries, draft the report,
facilitate a presentation for the stakeholders or roundtable discussion of the main findings
and prepare the final review report based on inputs received.

Specialists from the ILO DWT/CO Moscow will be asked to contribute to the exercise.

Preparation
1. DWT/CO Moscow with the help of the National Coordinator should compile relevant
documents:

» Activity/performance reports, mission reports, products, studies, research
produced (under each outcome)

> Other relevant background information, including DWCP Implementation and
Monitoring plan, project level reports, evaluation reports, etc.

All the above information for each outcome should be sent to the reviewer prior to the
planned actual review period.

2. The consultant will observe the following workflow:

e Collect DWT/CO input

* Review documents

e Conduct stakeholder interviews

e Document findings, prepare first draft report, including good practice cases

e Facilitate a presentation or discussion of main findings with the stakeholders
(tentatively at the end of 2012 in Astana, Kazakhstan)

e Finalise the report

3. The ILO National Coordinator in Kazakhstan in coordination with the DWT/CO should
arrange a program of interviews for the consultant with the following (as appropriate):

» ILO staff in the country
> Government (Ministry of Labour)
» Workers’ organisation

59



» Employers’ organisation

» Other UN agencies

> Implementing partners and beneficiaries (e.g., people who have received
training and/or benefitted from other activities)

4. The consultant in coordination with the National Coordinator will arrange a presentation
for the stakeholders, in order to share the preliminary findings.

7)

8)

Outputs

The review consultant should prepare a draft report (in English) and a presentation of
main findings;

Based on the feedback from ILO staff and constituents, the review consultant should
summarize all the findings and conclusions in a final report (in English), including
documented good practice cases;

In addition, the final report should provide summary findings for each DWCP
outcome based on document reviews and ILO and partners’ comments. Each
outcome should be scored against key performance categories, using the multi-point
scoring matrix (see template in Annex 2. Table 1. Scoring template for summarizing
outcome-level findings of the review);

A final section of the report should highlight overall conclusions and
recommendations and recap major issues to be reflected in a future DWCP. The
recommendations should also address strategies for the future;

The final report should be shared with the ILO staff, tripartite constituents and
partners, who can react to the findings and issues raised, and plan next steps to
address these.

Qualifications requirements for the external consultant

University degree in economics or social sciences; understanding of the ILO’s tripartite
culture and Decent Work approach; research, interviewing and report writing skills;
knowledge of the country/region; fluency in English and Russian. Knowledge of Kazakh
language would be an advantage.

9) Provisional work plan and schedule for 2012
Task Time frame | Responsible Unit/ | Consultations
person
1. Draft TOR prepared March DWT/CO National
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Task Time frame | Responsible Unit/ | Consultations
person
Coordinator
. Internal and external | April DWT/CO; National EUROPE;
consultations to finalize Coordinator constituents
terms of reference
. Identification of external | April -May DWT/CO EUROPE; National
facilitator Coordinator
. Preparation of May-June DWT/CO Specialists;
background documents, National
materials, reports and Coordinator
studies by outcomes
. Anitinerary scheduled TBD National Constituents
for the reviewer to get Coordinator;
inputs from national DWT/CO
stakeholders
(government, workers
and employers’
organization, UN
agencies etc.)
. Documents reviewed [4 work Consultant
days]
. Interviews with [5 work Consultant National
stakeholders days] Coordinator;
DWT/CO; national
tripartite
constituents,
partners, UN
agencies
. Outline of key findings [2 work Consultant
days]
. Roundtable presentation | [2 hours] Consultant National
of key finding to the To be Coordinator;
constituents . DWT/CO; tripartite
determined

constituents
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Task Time frame | Responsible Unit/ | Consultations
person
10. Draft report [7 days] Consultant National
Coordinator;
DWT/CO
11. Circulation of the [5 days] DWT/CO; National
draft report for Deadline to Coordinator
comments: ILO staff, be
constituents and other d .
etermined
stakeholders
12. Finalization of the [2 days] Consultant DWT/CO
report based on Upon
comments receipt of
consolidated
comments
from the ILO

62



10) BASIC QUESTIONNAIRE FOR INTERVIEWS WITH THE CONSTITUENTS
1. General questions

How has your organization been involved into thplamentation of the DWCP?
Kaknm obpasom Bawa opraHunsauuna 6oina BoBneveHa B peanusauunio nporpammbl?

Are the priorities and outcomes of the DWCP rel¢van
AKTyanbHbl X Lenu n 3aga4v nporpammbl?

Is the DWCP contributing to the stated objectiyasofities)?
CopencTByeT Ny peanusauunsa nporpaMMbl JOCTUXKEHUIO MOCTABMNEHHbIX 3aa4?

Are you aware of any other similar programs beinglemented by other international
organizations? Are you involved with such programs?

Pacnonaraete nu Bbl MHpopMaLmen o Apyrmx NoAoOHbIX NporpaMmmax, MPoOBOAUMbIX
APYrMMU MeXOYHapOAHbIMU OpraHn3aunaMn? YyacteyeTte N Bbl B HUX?

2. Specific questionson past performance

Is the DWCP framework adequate to country reafties
ApekBatHa nn popma, B KOTOPOW peanuayetcsa nporpamma, pearnbHbIM YCroBUsIM B
cTpaHe?

Are the events, activities relevant to the stateid@mes/objectives?
CoOoTBETCTBYHOT NN LIENSAM NMpoeKTa peanm3yemble MeponpuaTma?

Are you using the information, analytical materjaéhnical expertise, guidelines and other
outputs of the DWCP?

Ncnonb3yeTe nm Bbl NMHopmaumio, aHanuTuyeckue mMarepuarnsl,
npoeccruoHanbHy0 3KCNepTudy, MeToAuKM U npoudne pesynbTaTbl peanunsauunm
nporpaMmmbl?

Was your organization properly involved, consuled informed about the program?
Kak Bbl gymaete, Bawa opraHusauusi 6bina B [LO/MKHOW Mepe BOBMevYeHa B
BbIMOMHEHME NPOorpaMmbl?

What are the strengths and weaknesses of the pnogga
Ckaxute o Hanbornee cunbHbIX 1 Hanbonee cnabbix CTOPOHAX NPOrpaMmbl?

Are there any issues/challenges related to progemplementation?
CyuiecTtBytoT N1 npobnembl Npy BHEAPEHUM NOAXOA0B U peanu3aumm nporpammbl?

What kind of challenges has your organization mehe implementation of the programme?
Kakue BO3HMKNK TpyAHOCTU B Balwen opraHnsaumm npu peanvsauum nporpaMmmbl?
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Are you getting enough information on internatioaadl regional experiences, modern
approaches and best practices? Are they applitalsieuntry conditions?

[ocTtatoyHO Nu Bbl noryvyaeTe UHGopMaunm 0 MUPOBOM W PeErnoHasribHOM onbiTe,
nepefoBbIX noaxodax, YCnewHblX npaktukax? [lpumeHuma nv uvHdopmauusa K
YCNOBUSIM CTPaHbI?

3. Specific questions on effectiveness and futureimpact/ Bonpocsi 06
3¢ ¢eKTUBHOCTH U NMEPCNEeKTUBAX

Is the programme likely to produce tangible results
Kak Bbl oueHMBaeTe BEPOSITHOCTb TOro, YTO MporpamMma npueegeT K BUAUMBIM U
AONroBpeMeHHbIM pe3ynbTatam?

Is it likely that the objectives of the programmid \we achieved?
Oxunpaete nu Bbl, 4TO Lenu nporpaMmmbl 6yAyT AOCTUTHYThI?

How would you assess the effectiveness of the progre?
Kak Bbl oLeHMBaeTe pe3ynbTaTMBHOCTb (3P EKTUBHOCTL) NPOrpamMMbI?

Is the programme successful? Is it being implenteageplanned?
Kak Bbl oueHVBaeTe yCrnewHOCTb NporpamMmmbl? OCYLLECTBNSAETCS NN OHa Tak, Kak
nnaHnMpoBanocb?

4. Questions about possible changes’ Bonpocbl 0 BO3MOKHBIX H3MeHEHHSsIX

Are there any particular areas of focus for further implementation?
Ha kakvue Bonpocbl crnegyeT o0patuTb 0coboe BHUMaHME Npu AarnbHeunwen
peanunsauun nporpaMmmbl?

Do you have any suggestions for improvement of activities or the programme as a
whole?

Kakne y Bac ecTb npeaonoxeHuss no COBEPLUEHCTBOBAHUIO MEPONPUATUA U
nporpaMmmbl B Liesiom?

Annex 4. LIST OF INTERVIEWED PERSONS

Umirzhanov T. ILO National Coordinator in the Répa of
Kazakhstan

Kadyrov N.H Executive director of ConfederationEohployers
(Entrepreneurs) of the Republic of Kazakhstan

Zhumagelgieva G.A. Vice-Chairman of Federation &fde Unions of the
Republic of Kazakhstan

Ospankulov T.K. Deputy of Chairman of CommitteeCaintrol and
Social Protection of MLSPP RK

Efstafiev V.E. Director of Department of StatistafsLabour and
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Standard of living of Agency on Statistics of the
Republic of Kazakhstan

Sarbasov A.A.

Director of Department of Labour &utial
partnership of MLSPP RK

Argandykov D.R.

Director of Department of Employmef MLSPP
RK

Aitkaliyeva A.M.

Deputy Director of Department of Labour and Soci
partnership of MLSPP RK

A

Makanova A.K.

Deputy Director od Deaprtment of Social protectiorn
and social insurance of MLSPP RK

N

Karzhaubayev A.Zh.

Deputy Director of DepartmenEaiployment of
MLSPP RK

Dzhangabilova A.D.

Chief of Social Protection Division of MLSPP RK

Tolegenova B.K.

Chief of Social Partnership Divisiof MLSPP RK

Buss V.E. Chief of Employment Policy Division of PP RK
Baisakalov A.B. Chief Expert of Labour Market of PP RK
Salykbayeva E. Project Assistant, From the Crisiwdrds Decent

and Safe Jobs in Southern Caucasus and Central

Asia

65



