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Executive Summary

The ProjecPromoting Gender Equality for Decent Employm@iE4DE) is a five year project (2010-15)
funded by CIDA with ILO as the executing agencyeTimplementation is being carried out by ILO
constituents, the provincial Departments of Labawtkers and employers federation i.e. EFP and PWF
and implementing partner NGOs. In addition develept and media consultants have been engaged in
training, research and other awareness raisingt&v€&he total budget of the project is 8 million CA
distributed across four provinces and the threedatives of the project.

The project is developed in the context of the ¢tqusituation that has a bulging population of yout
ready to work.Women employment is obstructed by low literacy Isyéhck of vocational skills and
social cultural barriers. Moreover the institutibsructures and capacities are weak demonstratpdar
governance, legislation is often gender blind angdlémentation of laws is weak. Since the majority o
women work in the informal sector the issues oklat legal cover to their rights to decent work are
enormous. To address these issues ILO in collabaratith CIDA developed a national project on
Women's Employment Concerns and Working Condit{§i&C-PK) that was implemented during the
period 2005 till 2010. Based on the learning of hioject GE4DE was developed.

The two strategic national outcomes of the projeet

« Pakistani women have greater access to equal emmaot/opportunities and decent working
conditions in selected economic sectors; and
» Stakeholders have increased understanding of aratdiale attitudes towards working women'’s
issues.
To achieve these outcomes the project has thewfoigp development objective and three immediate
objectives / components.

Development Objective:

Working women in Pakistan have better incomes, imgrenvironment and increased participation in
household decisions and specifically expenditures.

Immediate Objectives:

1) Strengthening national mechanisms to promote Beomdloyment Opportunities for Women
2) Enhancing skills and employability of poor womerrumal and urban areas of selected districts.
3) Strengthening capacity of media to raise awareoesssues related to working women

The project fits into CIDA's key anticipated resutif economic empowerment in Pakistan which are to
() improve labour conditions-palicies, legislation, and an enabling environmefdr women's formal
and informal employment and (ii) improve employmeanditions and income-earning opportunities for
women.

The project Mid Term Evaluation took place durirge tmonth of February and March 2013. The
evaluation methodology comprises a mix of sitetsigind observations, telephone and face-to-face
interviews, discussion groups, desk-based reseafraxisting reports and secondary data a national
stakeholder’s workshop and meetings with projeatntelLO and CIDA. This evaluation report is based
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on standard ILO evaluation parameters comprisiafigity, relevance, efficiency, effectiveness, ssind
sustainability. The purpose of the MTE was to ravitne ongoing progress and performance of the
project and recommend midterm course correction.

The MTE findings reflect that the project has olldiaen successful in achieving its targets ofding
institutional capacity, providing direct assistartoewomen and men in securing gainful employment
through skill development, developing a knowledgséband building the capacity of media, NGOs and
ILO constituents in gender equality at workplacewsdver there are issues pertaining to a lack of
cohesion amongst the three project components, mealitoring mechanism, lack of a clear road map to
consolidate the rather diverse work and lack ofasnability planning.

Following are the main findings under each objextiv

Objective 1.

Project achievements are demonstrated in the favmand capacity development of five Gender
Units in the provincial labour departments. At gfdicy level the project success is established
by the work done on Home Based Workers policy wiiak been approved by the Punjab
government and is under review by other provinddsyber Pakhtunkhwa province has
integrated gender in most of the labour laws apgidwy the provincial legislature. There are
major changes in the work done with the DOLs wiagtitudinal changes in the approaches of
government are evident.

The project has developed a gender labour inspetdi kit which breaks the conventional
gender blind labour inspection approach, the imglaiation of the tool kit is in a nascent phase
so there are some reservations on its usage wiiglires further discussion with the labour
departments.

The Pakistan Workers Federation (PWF) is makingads by mobilizing trade unions to form
women’s committees and has carried out trainingemder equality at workplace for 50
organizations culminating in action plans and faHop and is working on the review of gender

policy.

Objective 2

The skills development component has achieved rinane half of its targets of training out of
which 80 percent have been employed. The projegetds 6300 beneficiaries and at the time of
MTE it had reached 3268 plus (200 indirect womemefieiaries); the male female ratio has been
20/80 percent in most cases.

The project has successfully used ILOs TREE metloggan the urban sectors and in breaking
stereo types by skilling women to join unconvendilooccupations like hospitality, ancient knots,
on line earning and new more marketable pattertiseitnand woven cloth cottage industry.

The project is ensuring women’s workers rightstie tnformal sector through registration of
HBWs and formation of trade unions.



Using the approach of training of trainers, devilgcompetency based standards for vocational
skills, mobilization of communities and bringing board public sector training institutes like
STVETA and MINTEX the project has in principle se¢ ground for sustainability.

The post training report highlights that most oé ttrainees of the completed training are
employed; they have enhanced mobility, more confide are contributing to family income and
can pay the child’s school fee.

Obijective 3.

The project has worked towards enabling genderorespe reporting into a wider journalistic
skills training programme targeting 700 journalifstsn print and electronic media (in 35districts
all over Pakistan) of which 331 have completedntrey. The project aims, through the pool of
mater trainers it has trained, to take the trainiognext level in Mass Communication /
Journalism departments of selected universitiesaiging 300 students.

The project has also conducted a series of podigglldialogues with senior representatives of
national and regional level media organizationds Tasulted in 150 policy level representatives
to agree on a declaration unanimously signed teonpte gender sensitive reporting in their
respective organizations.

A high quality newsletter produced under the projaith an Urdu version, a documentary
developed ‘Women of Courage’ advocacy materiald sag posters and calendars are the key
achievements of the media component in terms ohmamication.

Overall Project Assessment

The project has taken steps to achieve the stcapdgctives which can culminate into a wider
impact over the course of time if planning and rammg are improved to capture how the
projects will be consolidated.

The objectives of the project are partially achiteaethe time of the MTE and the project is on
track in terms of its expenditure and achievingdfierary targets. In March 2013 the project
expenditure rate is 41 percent with 40 percentumeontracts.

The project shows considerable and impressive aeirient in terms of outputs under immediate
objectives; however there is a lack of cohesionragabthe three objectives and implementing
partners and stakeholders. This if not addresslikkly to affect the impact.

The projects focus on women’s employment is paaityirelevant in the favourable policy
context towards gender equality and to ILOs DCW&weler implementation of laws in
Pakistan is an issue which the project needs teeaddy implementing the output on capacity
building of law enforcement agencies.

The project at the same time has invested signifiigén the capacity building of its government
and NGO partners; it is noted that the projectdilagated a large portion of its budget for
training activities.



An approach to bridge the gap between the pubticpaticymakers by creating and
strengthening a network of women leaders to reathooover 500 representatives of
parliamentarians, media, judiciary and police hatsbheen implemented because a grassroots
women’s group from amongst the trainees has todsed as a strategy. This network will be
initiated during the % year of project which will have minimal outcome.

The project demonstrates emerging and potentighisadbility measures such as capacitating the
government, NGOs, public and private sector trgirimd workers and employers federations
through effective training and TOT courses; develept and implementation of competency
standards, formation of gender units in the pragindabour departments and policy and
legislative work. There is a need therefore, thase successes of the project are continued
through a good sustainability strategy and plan.

Two outputs of the project a):(i.) setting up of iven Facilitation Centers in collaboration with
the Ministry of Women Development (MOWD), provinkc@nd district governments and b); (ii.)

developing coordination mechanisms among the pemdincells (gender units) in Labour

departments, Women Facilitation Centers (WFCs),e€abDevelopment Centers (CDCs) and
Media are under review by the project team for enpéntation.

The overall risk is related to the lack of cohesmmd lack of interface amongst the three

components of the project which if not addressedwalermine an overall impact by the end of
the project.

Recommendations

1. In view of the devolution of Ministry of Labour, gvrincial level steering committees
should be constituted under the provincial depantmef labour. Nonetheless a
national forum which can be under the project stholbk in place to ensure
coordination and share progress with governmemACind other stakeholders.

2. The Gender Units at the Labour department can tibeiustrengthened including
formation of a data base on women’s employment fisst step, awareness raising
about importance of role of women in economy hagatget also the decision
makers so that conscious knowledge is developedtatbeir different roles of
women in the economy for which gender units as ahaweism can support
maintaining an impetus in the efforts of gendermsmeaming.

3. A database of trainers may be established and ghdtk other actors outside the
project UN agencies and organizations and WEE eestof CIDA working on
similar activities.

4. The work with women parliamentarians, law enforcaggncies is planned for year
four this should be reconsidered and can be stadedfor measuring the outcomes
of the project by end of year five.

5. The project may re-consider introducing new skilisrelopment. At this time it is
crucialto strategize how the different projectslviié consolidatecby year 5 to
demonstrate impact. If new projects are introduttezsh these should be in the
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10.

11.

12.

locations where the project has already createdpiitgsence and may consider
focusing on youth and PWDs. The project should dwt indirect beneficiaries in
all its projects.

Linkages should be developed by the implementingnpes with other programmes
for more holistic gains and optimization of res@s.c

The project would benefit from strengthening thaning component of journalists
by reducing the number of journalists and insteattoduce a refresher for
measurable outcomes. It should Communication sgyat® be reviewed with
partners of all three components to create synergied bring in innovation to
address the underlying issues of household decisiaking male vs. female,
domestic violence etc.

In view of the marked role and effect of the adgaryy agencies in heavily
stereotyping women'’s role the project may consigeiking with selected agencies.

A Project Implementation Plan till the end of putijés strongly recommended, the
project should engage its implementing partnergéweloping sustainability plans
culminating in the sustainability plan of the pijat the GE4DE, an exit strategy
and review of PMP and results matrix.

The project should avoid one off ideas and focusenom in depth and holistic work
on some of its successful projects. There areest@i success yes, but what next is
vague in terms of impact and can be possible thrdaggter integration

The project M&E requires strengthening with resgeanore systematic and uniform
analysis and data that can help to analyze foptinpose of reporting as well as for
corrective action.

The project should assign one of the SPOs theafoe provincial coordinator and
also induct an M&E specialist or M&E officer.



1. Background and Project Description
Pakistan has entered the demographic transitiosepimawhich the share of productive population (15-
59) is greater than that of dependent populatitis &lthough promises accelerated economic growth b
50% of the country’s population above 15 is iliter and education is highly compromised withoutsski
training. There are huge gaps in the provisionamiad services and their quality. Added to thidhis
weak implementation of laws including labor lawesgite that the constitution of Pakistan contains a
range of provisions, with regards to labour rights.

Poverty is at an estimated high at 33 percent medsta the Multidimensional Poverty Index (MPI) by
SDPI (Sustainable Development Policy Institit&€he provincial poverty rates are given below.

Table 1. Poverty Rates Pakistan

%
National 33
Balochistan 55
Sind 32
Khyber Pakhtunkhwa 33
Punjab 16

Economic growth in the country remains low and the net remains weak. According to the Asian
Development Bank (ADB) Pakistan faces tough micro economic challengéstareconomy recovered
modestly from the severe floods in 2011 to grow3o§% in fiscal year till June 2012. The economic
melt-down is mainly attributed to energy crisissugrent floods and the war on terror (WOT). The WOT
has caused Pakistan 68 billion from 2001 till Z0The National Economic Surveyeport states that the
indirect loses are likely to rise, it further emphas that thousands of jobs have been lost due to
destruction of tourism industry alone.

Currently 28 percent of the population is betwdenages of 15 and 2&anslating this youth bulge into

a demographic dividend is a principal challengechhis possible by building capacity and increase
productivity of this new young population.Pakistaopulation Council estimatesthat by 2050, closgSto
percent of this bulging working age population Wik women. The report oRakistan Employment
Trends(Progress towards achieving MDG Target 1B -Full prmtluctive employment and decent work
for all)’informs us thatthe unemployment rate has decreased from 6.107® 5.the labour force
participation rate is 53.4 percentage (81.9 menzandl women). An increase is seen in the femaleuab
force participation rate by 3.1 percentage poiimtses2007 However it does not accurately reflects on the real
work load women are sharing in the country. Asigtias division does not include all the roles gldyoy women

for which remuneration exists in developed coustria 2010-11 the labour force participation was 32.8
percent in Punjab 13.3 percent in Sind, 6.3 periteKiPK and a dismal 2.1 percentage in Balochistan.
The share of men with a wage and salaried job W& gercent, almost double the share of 21.6 percen
for females, reflecting a situation, in which tlevfwage and salaried jobs that are created tegd to

! Clustered Deprivation: District Profile of PoveityPakistan, SDPI - 2012.
®Fact Sheet Pakistan - ADP — 2013.
3pakistan Economic Survey report 2011-12
* Capturing the Demographic Dividend in Pakistarplished by Population Council - 2013
>Pakistan Bureau of Statistics, Ministry of Econoriftairs and Statistics, GOP - 2012
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men rather than women. Women in Pakistan often tmeecept vulnerable working conditions; they are
underutilized in the economy and labour markeeflected in their overall participation, as welliaghe
distributions in terms of economic sector and stajroups. Roughly six out of ten employed people in
Pakistan (women 78.3 percentage) in 2010 were dered to be vulnerable, meaning “at risk of lacking
decent work”.

Pakistan’s Human Development RePd&ll relative to selected countries and groups efteated in
Table 2. shows significant gender disparities ia thbour force participation rate in Pakistan 21.7
percentage of women vs. 84.9 percentage men. Timgrgohas the lowest female labour participation
and lowest female secondary education in compangtin India and Bangladesh. On the other hand
women’s participation in parliament is the higheshe region i.e. 21 percentage.

Table 2. Pakistan’s Human Development Report (UNDRO011) GlI

Gll Gll Maternal Adolescents Female seats | Population Labour Force
Value Rank Mortality Fertility Rate | in Parliament | with atleast | Participation
Ratio (%) secondary Rate (%)
education
(%)
FM M FM M
Pakistan 0.53 155 260 31.6 21.0 235 | 46.8 | 21.7 84.9
India 0.617 129 230 86.3 10.7 26.6 | 50.4 | 32.8 81.1
Bangladesh 0.550 112 340 78.9 18.6 30.8 | 39.3 | 58.7 82.5
South Asia 0.601 _ 25.2 77.4 12.5 27.3 | 49.2 | 34.6 81.2

Pakistan triumphs democracy at the completion effitst elected government in 2013. However poor
governance remained the core issue. The lack dajcal Igovernance system has further increased
challenges to sustaining development programmesetiieless, during the last five years democracy and
institutional strengthening has taken place whintludes the parliament, the judiciary, and the medi
The 18th constitutional amendment transferred pdeerovinces after decades of centralized
rule resulting incomplete devolution of resources and policy makiaducation, information & fair
trial were made constitutional rights of every asti. The government introduced several social
protection measures to provide relief to the pamiuding its largest safety net programme ‘Benazir
Income Support Programme’ (BISP). A new multiplenfalae for the national finance awards addressed
the situation of inequitable distribution of resoes paving the way for improved development in the
poorest provinces.

Overall women friendly policy, planning and legigdam during the project period including the law
prohibiting sexual harassment at work place, patedway for the project's advocacy work on the
rights of women workers. There is however adeqaagglability of public funds to translate related
legislation into actions. On the other hand in sameas specific legislation is conspicuously ab#@st
includes domestic work, labour in informal and fansiettings and home based work. It is important to
highlight that after the constitutional reformsipgland legislation on social sector are now prowh
subjects.

SHDR Pakistan, UNDP - 2011
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Independent media is yet another opportunity, Litit ratio of one in 20 female reporters in Pakist

fair and balanced gender representation in the anidinonexistent. The bigger issue is the gender
insensitive material that is produced by the varimedia; often portraying both women and men inswvay
that reinforce prejudices.

The political situation in the country during theoject period has been that of a survival of a easc
democracy with military, judiciary and the mediaasing a coalition government. Nonetheless history
was made when an elected government completetvésyéars. The challenge ahead is of timely, free
fair and safe elections in May 2013. Once this gssds completed a new set of legislature thatllysua
brings in its own choice of bureaucracy will bepiace for the GE4DE project to work with. The ségur
challenges remain high for international agencies ia recent cases also for local NGOs. The sscurit
situation in GE4DE target districts for its skikkwklopment projects (Gwadar, Thatta, Rahim Yar Khan
Charsadda, and Lahore) is comparatively better tmamy other districts of Pakistan in Khyber
Pakhtunkhwa and Balochistan. However the provinmagitals of the four provinces except Lahore have
been highly volatile where the project works witedartments of Labour, this also includes Karachi th
also comprises skills development projects andtencsubject to target killing resulting in pro®sind
closure of business.

2. Introduction of the Project and Mid-term evaluation

This national five year project is funded by Camadinternational Development Agency (CIDA) with a
total grant of CAD 8 million. The project startedJuly 2010 and is expected to complete by Apri320

It is implemented in selected districts of PunjBb|ochistan, KPK, Sind and Gilgit Baltistan (GBher
project contributes to the ILO’s Decent Work Coyrffrogramme (DWCP), which prioritises 8 areas of
work with ILO constituents. With a poverty reductithrust the project aims to improve income-earning
opportunities and employment conditions for womemnl anen in Pakistan by promoting skills for
employment and the development of institutionalamgements that are favorable in strengthening
women's role in the national economy.

GEA4DE aims to contribute to two strategic natiangtomes:

» Pakistani women have greater access to equal emplayopportunities and decent working
conditions in selected economic sectors; and
» Stakeholders have increased understanding of anddfale attitudes towards working women'’s
issues.
The project aims to contribute to these outcomesutih work across the following objectives:

Development Objective:

Working women in Pakistan have better incomes, imgrenvironment and increased participation in
household decisions and specifically expenditures.

Immediate Objectives:

1) Strengthening national mechanisms to promote Beomdloyment Opportunities for Women

2) Enhancing skills and employability of poor womerrumal and urban areas of selected districts.
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3) Strengthening capacity of media to raise awareoesssues related to working women

The project fits into CIDA's key anticipated resutif economic empowerment in Pakistan which are to
() improve labour conditions-palicies, legislation, and an enabling environmefdr women's formal
and informal employment and (ii) improve employmeanditions and income-earning opportunities for
women.

Geographical Scope of the Project

The project interventions under objective 1. relate working with ILO constituents is focused omifo
provincial capitals Quetta, Peshawar, Lahore, WKdraand Gilgit of Gilgit-Baltistan (GB). Skills
development under objective 2. covers districtoseiPakistan, Hub (Balochistan), Charsadda (Khyber
Pakhtunkhwa), Lahore and Rahimyar Khan (PunjabittBhand Karachi (Sind) and Gilgit (GB). Work
with media under objective 3. the above mentioriettidts and another 35 districts around the cgquntr

Organizational Arrangements

The project is nationally executed under the oVergbervision of the Country Director of the ILCfioé

in Islamabad. It is headed by National Project dowtor (NPC) reporting to the Country DirectorQIL
According to the project organogram the NPC is sujgal by a team comprising a Gender Advisor, two
Senior Programme Officers and a Programme Offioere position of SPO remains vacant. The team
also comprises a Senior Programme Assistant, Adimative/Finance Assistant, a Project Assistant and
two drivers. The project team is responsible toc@rdinate and monitor the implementation of ladl t
programme components (b) provide technical suppmrthe activities; (c) facilitate consultants (d)
facilitate and coordinate the networking activiteasl €). under take regular field visits to thegpamnme
locations to monitor progress, identify implemeistiatissues and take corrective measures. ILO office
Islamabad extends technical and operational suppdine project which also includes administratwel

IT support. ILO also takes the responsibility ok teecurity of the project staff under the UNDSS
guidelines. The overall guidance is provided by®@woeintry Director, and the senior management at ILO
Office Islamabad including technical backstoppiratf the Islamabad based Senior Programme Officer,
and Senior Gender Specialists and other relevatiasts in the ILO Decent Work Technical Support
team and Regional Office. ILO Geneva technical sumitovide support for quality assurance. ILO
resources and expertise of International Turin &ehave been leveraged for national capacity mgldi
and product development. The existing knowledgee bafs ILO including the TREE methodology,
training modules, and best practices provided deslful guidance in implementing the project adtegit

2.1 Objectives of the Evaluation

This Mid Term Evaluation (MTE) aims to indicate wher the project is ‘on track’ and whether its
strategies are adequate to achieve the objecfives.approach undertaken in this MTE is to assess
whether the planned objectives are being achiemdd@assess the appropriateness of the stratagies
approach that have been used so far. The MTE ainfisctlitate ILO and its implementing partners to
appraise and reflect on how relevant, effective effigient the delivery is and how it can be furthe
improved to achieve the end goal using the stangdardmeters of evaluation. It examines the project
design and implementation against the outcomes anputs, documents key lessons learned, and
provides recommendations for course correction.uAdo most issues investigated, the consultant
employed triangulation to ensure the validity olgsis being carried out. For example, the datarado
media work was collected through project documenteyviews with relevant staff as well as trainees
and stakeholders to arrive at conclusions suppyadultiple sources of evidence.
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As per TOR (Annex 1) this MTE reviewed the on-goprggress and performance of the project:

» assess the relevance, appropriateness and fispsibithe project outcomes

» examine the extent to which immediate objectiveghseen achieved and outputs delivered.

» examine the likelihood of the project achievingdigectives and make any recommendations for

enhancing the impact of the project vis-a-vis thagjectives

» examine the delivery of the project inputs/acitb&t

» analyse the nature and magnitude of constrairestaffy project implementation

» analyse the factors contributing to the projestiscess

» based on the evidence found, provide recommendatoy the remaining period of the project
This MTE has a multi project scope as it assedses/arious projects implemented. The geographical

scope of the MTE in terms of field visits and craessification of information is Lahore, Karachi and
Rahim Yar Khan.

2.2 MTE Methodology

This MTE is guided by the ILO Policy Guidelines fBesults-Based Evaluation: principles, rationale,
planning and managing for evaluation and ILO eu#dunaguidance note 4 on considering gender in the
monitoring and evaluation of projects (Sep 2012je Evaluation methodology comprises a mix of site
visits and observations, telephone and face-to-f@eeviews, discussion groups (Annex 2), desk-thase
research of existing reports and secondary datec®le and subjective source of data and inforomati
includes:

Desk Review The review comprises but is not lichite the key government and non-government
reports; including the National Economic Surveypdar Force Survey, Economic Growth Policy, one
UNDAF document (2008-2012), ILO Decent Work Counyogramme, project document of GE4DE,
annual work plans, result based framework, prgjeaposals, lessons learned from final evaluatiotihef
WEC-PK project, project progress reports, annualeres, minutes of meetings, MOUSs, reports of
discussion forums, training reports, assessmeesgarch and baselines undertaken by the project and
communications materials prepared by the project.

Field Visits Over a period of 11 days; the consultasited Lahore and Rahim Yar Khan (Punjab) and
Karachi (Sind). These visits were facilitated hland implementing partners. The field work inadd
meeting a range of stakeholders, including womea tueir families, community members, trainers,
media, government officials, heads of training itngts, trainees and staff of implementing partners
(Annex 3). Due to strike in Karachi a products euthat had to be visited was not possible.

Interviews and meetings Key informant interviewseveonducted with a number of stakeholders and
telephonic interviews were conducted with GendearaF&erson Khyber Pakhtunkhwa (KPK) and with
the former Regional Gender Advisor ILO (Annex 4jiefing with project Staff, ILO and CIDA focused
on reviewing project implementation and monitoritigg evaluation context, project design and
objectives, identifying the full spectrum of stakéders and gaining a common understanding on the
purpose and scope of the evaluation.

Selection of sitetiwvo main criteria were established with the projeeim in selecting site visits:

i.  Accessibility in terms of security, weather and/&laconnections, the three project districts
linked quite well in terms of travel, so time colle used quite efficiently. GB is not accessible
during winter and Balochistan is not always cleanf a security perspective. Thatta is a three
hour drive from Karachi but the training centers spread even further.
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ii.  The number and range of interventions that coulddss in both rural and urban contexts, so that
most could be seen in the stipulated time frambote, Karachi and RYK provided an
opportunity to see interventions with employersrkeos, government, skills and media, in rural,
peri-urban and urban areas. Furthermore skillsldpwgent training at RYK had completed the
second phase of the change makers training, wheteass had completed first phase only.

Appreciative Enquiry (FGDs) The appreciative engjexplored successes and positive experiences
through a dialogue with groups of people in ordesttengthen understanding of what worked well. Ten
FGDs were carried out with members of the commumityips and direct beneficiaries. FGD with
women trade union members in Lahore and KaracHdawot be held as only one woman turned up in
Lahore and one in Karachi due to a strike in tiyetbiat day with whom an interview was carried out.
Similarly with trainees of hospitality an FGD couldt be held because the women who had completed
training were on their jobs; the two women trainaesilable were interviewed.

Table 3. Focus Group Discussions

Target Group Lahore | Karachi | RYK Total
Skills Trainees 2 1 3 6
Media Trainees 1 1 2
Communities 1 1 2
Total 3 2 5 10

Stakeholders Workshop: This workshop in held Brif@b 2013 in Islamabad was the center piece of the
evaluation participated by ILO and CIDA senior Ktpartners from all four provinces and GB, inchgli
government, NGOs, donors, media, students of jdismand the private sector. The workshop aimed at
sharing a). the methodology and process of the KT key findings from the Lahore visit and c).
obtained lessons learned, good practices and reeadations. Workshop Programme is attached at
Annex 5.

2.3 Disclosure of Limitations

Due to the specified time of this MTE, Thatta ddtin interior Sind, KPK and Balochistan province
could not be visited. The extreme weather conditismere a constraint to visit Gilgit Baltistan (GB).
FGDs with women members of trade unions and withTBR trainees was not held due to non-
availability of several people at one time who ler@ady completed training and were busy with their
jobs; instead interviews were carried out with Eldée persons. Various information and secondaty da
required was requested as the report progresseavéizaprovided over a period of time. Consolidated
gualitative and quantitative assessment of theaboointext of the Union Councils where project ésnig
implemented was not available with partners nohwie ILO.

3. Project Status (implementation stage)

The project aims at accomplishing two interlinketeimediate outcomes at the end of the projecthidie
will contribute directly to the development goal.

(). Pakistani women have greater equal employmertpportunities and decent working conditions
in selected economic sectorsthe project milestone achievement is the improvezkss of women to
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employment in nc-traditional sectors through innovation. Women teais of the project working
factories (Garments Lahore and Fish Cleaning Kd@ranformed they had decent working conditions;
this has been confirmed through a monitoring/follw mechanism of face to face interviews and
telephone calls.

(ii). Increased understanding and favorable attitusgs of stakeholders towards working women
issues: This is a long term outcome therefore could notfidly assessed at this stage. Changes in
perceptions on working have been noted via a besaliudy and changes in approaches and attitudes
have been recorded during this MTE at the govermre@l who informed of increased capacity and
understanding on gender equality and decent woirkile8ly the implementing partners of GE4DE
demonstrated a paradigm shift in assessing gergleality at work place and breaking stereo types
through the induction of women in non-traditionahdces usually seen as men’s jobs. In the media
component there are challenges for long term galish are highlighted under objective 3.in thisagp

Objective 1. Strengthening national mechanisms torpmote Equal Employment
Opportunities for Women

Output 1.1 Capacity of stakeholders developed to d&n and implement policies and programmes
for working women at all levels

Output 1.2: Coordinating and implementing mechanisrms established at federal and provincial
levels

The project initiated a number of training to buslapacities, including fellowships to key offici@mong
ILO constituents who attended international tragsirat the ILO’s International Training Center ire th
area of gender mainstreaming. Upon their retur tiere closely followed by ILO and action plans ser
developed which according to the trainees intereg\Wwelped tremendously in applying the training and
internalizing it.Policy level work comprises Homeded Workers’ (HBW) policy with the provincial
Department of Labours (DOLs) and review of lab@wsd for gender integration. As a result of this kvor
Punjab province approved the HBW policy, in Sindidts in the final stage of review and in KPK gender
has been integrated in most of the labor and agplrty the provincial assembly. In Punjab 36 distric
officers have been trained on the HBW policy. Inethdistricts in Punjab and one district in Sind in
collaboration with UN Women registration of HBWSsiiisprocess which is an important step forward for
their protection rights. These are major achievamerhe Pakistan Workers Federation (PWF) through
leadership training for private organizations iskitng on gender mainstreaming. It is also reviewtimg
gender policy formed during the WEC-PK project. ®tmtegy of the project as per project design to
increase the capacity of the law enforcement agsrisiyet to be translated into a plan of action.

In order to coordinate and share project progreseatonal steering committee, comprising of
representatives of employers, workers, provinaggdadtment of labour and non-government organisation
was formed. The steering committee was chairedhéysecretary, Ministry of Labour, and now after the
devolution by the Secretary, Ministry of Human Reses Development. This committee has met once
since the inception of the project. It does notehavole after the devolution; since policy anddiedion

is also devolved to the provinces. Therefore artddevel steering committee which does not hawee th
relevant mandate is not feasible because it cgonotion for the purpose it is constituted.

Under MOUs signed with the Governments of Sind,j&8unKPK, Balochistan and GB the project has
succeeded in the formation of five Gender Units mneach province and one in Gilgit Baltistan. The
provincial DOIs have contributed through staffingdaoffice space, essential office supplies, deputed
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gender focal persons and extending support inwergeand analyzing government’s programmes. These
gender units are a mechanism based on the Childurabnits model of ILO aiming to mainstream
gender in programming, projects, budgets and pkm$ to collect gender disaggregated data on
employment for use in design, planning, implemeotaand M&E. The units are headed by a senior
official as Gender Focal Person (GFP) a genderregmel a Gender Labour Inspector (GLI). The GFPs
were trained in Turin in Labour Policy developmantl gender mainstreaming. The GFPs of Punjab and
Balochistan were transferred so the ones now dibiagwork are not trained; GE4DE is developing a
capacity building plan for them.

The five gender units have come together in thenfitaition of the gender responsive labour inspection
(GRLI) tool kit with Punjab taking the lead in cafigtion with other provinces and inputs from ILOs
regional experts. The Gender Units can and nowrdaige training in gender labour inspection; Punjab
and KPK have formed gender resource units. KPKhtced the minimum wage natification for women
in the province and for the first time appointefitmale Assistant Director and four other femaldsictv
according to the GFP was not possible before tlosvliedge and capacity created by the GE4DE project.
One significant achievement of the Punjab unit vibhnical and financial assistance of GE4DE (and
MTDF funding) is the PC1 for the ‘Child Day Carendes’ for working mothers. The government of
Punjab as a result of recommendation from the hastintroduced paternity leave of 15 days which is
breakthrough and can be used by other provinces gsod practice. The unit spearheads a gender
network of line departments, the TORs and minufédkemeetings however, were not available to yerif
the efficacy of this network. The unit has walkethde further by integrating gender indicators le t
child labor project. The Sind unit has made recongaéons on mainstreaming gender in the policy and
legal framework and has played a very proactive imoldeveloping a project to respond to the victohs
the Factory fire. Gilgit Baltistan is a new admtrasive entity still it is in the process of fornatihg a
gender responsive labour policy and conducted tved€r Diagnostic Survey which is the first of itsck

in Pakistan. Similar work in Balochistan could et established partly due to the political instabih

the province resulting in recurrent transfers & @ender Focal Persons; which made the unit viytual
ineffective. It has the fifth focal person since tbroject inception, however small progress is hemg
made. Overall these gender Units are a breakthroutite rather gender blind employment scenario and
are working towards achieving the projects outcoafegender equality in the workplace.

The Gender Units as per their TORs require mor@atfrom ILO on collecting and maintaining a data
base on working women, gender budgets and on kdge&land media management. The GFPs are of the
view that the project publications are sent to thmmthese are few in number and there is no glarit
how to disseminate the findings nor is there a budly it. The sexual harassment committee is iectif
but of the two DOLs visited it did not appear to fo@ctional as one of the basic parameters i.e. of
displaying the code of conduct was not visible @ligih other posters developed by the project were.
There are no women in the various committees forlnethe DOLs including recruitment, procurement,
and budget. The units informed that they are na@ravef other interventions of ILO under the GE4DE
project. The GFPs of some of the provinces hadwvatens on the use of GRLI due to its length, la€k
transport facility or allowance for labour at thenmge time one unit advocated it very strongly. Iiswa
argued that the tool kit is on different laws anérg establishment does not have the same lawaneo
tool with all laws requires discretion on part b&tLabour Inspector which is not viable. The inaept
Performa obtained from Sind DOL did not have gernddicators the only indicator the labour inspestor
reported on was the number of women who work beybpch till 6 am. Nonetheless the GRLI tool was
in the process of being finalized for approval whitimplemented will be a significant achievemént
changing this approach and a step towards achi&#®¢PDE strategic outcomes
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The project has continued to strengthen partnesshiph the employers and trade unions to bring
improvements in the existing working conditions. PWas trained 50 women organizations and a set of
50 action plans by these women organizations haen ldeveloped to ensure gender equality at
workplace. The contents of the training include hnnrights, gender policy, decent work, day care
centres, collective bargaining, right to assocratamd awareness on labour laws. 15 employers have
carried out either training or implemented sexwablsment code at the workplace. During Karacihti vis
one trainee was interviewed who felt empowered #ffiee training; yet she doesn't see a role foréiéns

the male dominated association she is a membdPWt- is also making inroads by mobilizing trade
unions to form women’s committees and has carrigdsessions on the role of women in trade unions,
collective bargaining and importance of organizatamd association. The Gender Equality Policy was
developed and piloted by EFP and PWF under WEC-Reg. PWF is working on the review of the
Gender Policy but the progress is rather slow pagbdreas; the project document emphasizes the
implementation of the policy. The work on gendeaimstreaming with these two constituents is
interesting but stands alone from their other wamkl with the other two components of GE4DE. Show
and Tell is a creative way of engaging employeis lzas been recognized as such by gender experts and
the employers involved; it has shown some promisesylts already. The stories of success of women
leaders, women members of councils and women cdsesifire nonetheless a beginning to a prospective
movement in a very male dominated arena.

Two outputs of the project a). setting up of Workewilitation Centers in collaboration with the Mitry

of Women Development (MOWD), provincial and distgovernments and b). developing coordination
mechanisms among the provincial cells (gender unitsLabour departments, Women Facilitation
Centers (WFCs), Career Development Centers (CD@$)Media are under review by the project team
for implementation. The devolution of MOWD and ltetd capacity of provincial Women Development
Departments (WDDs) has been a barrier in trangldtie output of WFCs and CDCs. The project still
has to decide how it will take this forward.

Objective 2. Enhancing skills and employability ofpoor women in rural and urban areas of
selected districts.

The project baselines conditions used a sampled$i889 women that shows a young population 78
percent between the age of 15 to 30 of whom 48epérmvere married. 56 percent of the respondents had
an income out of which the majority was self empliby33 percent were daily laborers and 10 percent
worked in agriculture and 10 percent had a salgdbd16 percent also informed that their husbatals
not have an income. The majority of the respond@atsercent indicated a monthly household income of
PKR 10,000 and less. Only 1.5 percent women owng@doperty and only 26 percent men i.e. their
husbands. Majority 84 percent of the salaried womiennot know if they earn more or less than their
male counterparts. In the majority of cases thdsdet making related to women’s choice to work or
mobility rests with the males of the household wetmarried or single. Household expenditures were
also decided by men 81 percent. Only 25 percentemooould go to the market to buy and sell. While
more than half of the women respondents 65 pesagdtthat they could use public transport, allhefi
shared that they could use it only if accompanigeéither a male from the family or older female figm
members. However, in terms of perceptions encongatends were seen with the majority 75 percent
responding that they do not have a preference tioatd their sons, similarly 48 percent responded in
negative that as women they can do only certaiesyd work.
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Output 2.1. Increased entrepreneurship and vocatioa skills of poor women for income generation

The project targets 6,300 women and men in empleysiills under ILO’s TREE methodology. For this
period the project had planned a target of 4483 (T#n and 3736 women) for training in the Tree
methodology through different projects in differeligciplines/trades in urban and rural areas ofdPak

As a result 3368 men and women are either enroltdthve completed training i.e. 701 men and 1067
women are enrolled in training and 1600 men and erohrave completed training out of these 1100 have
been placed in jobs; the male female ratio has Be&0 percent in most cases; however in some cases
the male female targets were reviewed with partrigne rural urban ratio of interventions has beén 7
percent rural and 30 percent urban/peri urban. grbgect has invited RFP for the third phase of post
training support under the TREE methodology foe weaving project by SRSP in KPK, the handicrafts
project by PDI in Sind, wool processing and falwiaving by BCDF in GB, ancient knots by Samanzar
in Punjab and marble mosaic in Balochistan by SO8B4DE is designing multi-faceted strategies to
organize the HBWs through specific training on desinarketing, enterprise and business development
and also registration as HWBs. This is a stimutptamdeavor that would culminate the small scale
projects into a sustainable endeavor.

The skills development projects are designed agugrib pre defined criteria of helping communities
with poor economic background but strong commitnterituilding on an existing opportunity.

Textile and readymade garment sector is one ofnibst competitive and value added sectors in Pakista
the country being world’s fourth largest produced ghird largest consumer of cotton products. The
project engaged Pakistan Readymade Garments &ifigainstitute (PRGTTI); to train 116 women and
30 in three selected trades. Hundred percent skthrainees have productively been engaged in tlecen
employment. PRGTTI also lobbied with employers fhatead of just machine operators trained women
are inducted as supervisors to control quality. PRIGreport lists 24 organizations that helped in
identifying deserving trainees from local poor coumities, the organization also disseminated the
opportunity widely; establishing good practices texms of information sharing, transparency and
coordination with local NGOs. The institute follewip with the trainees and the factories where #rey
employed in terms of decent work issues. Nonethetes mechanism was available for tracking the
working conditions of these women which could baewed and / or proposed for replication.

The GEA4DE project partnering with the Lahore bagmdlege of Tourism and Hotel Management
(COTHM) created opportunities for 12 men & 25 wonfiemm poor background in this another upwardly
mobile economic sector. COTHM approached the engptoyowards the completion of the training
program to secure jobs for the successful traire@8.HM exceeded the targets; 60% trainees have been
inducted as internees in various hotels, restasi@md clubs while another 30% have already foumadl fi
employment in the hospitality industincient Knots for Have-notgroject ina small village in Rahim
Yar Khan is an innovative project that trained J@ung women in Zardozi; a very old craft which
traditionally has only been done by men. The bieakigh came with the GE4DE project that trained a
hundred girls in this craft and now two traineeskills Plus are managing this on sustainable bakis
project has a Face book page where orders aredptticzetly. The women trainees through the effofts
the implementing partner have visited Karachi arahdre Fashion Weeks, where their work was
displayed. The alumni of ILOs Skills Plus trainmo manages the training center was selected bly She
Tameer for the top Social Entrepreneurship Awardnspred by the British Council for a leadership
exchange program to UK. The exposure led to a mifitapist in donating a 15 seater Rickshaw to the
centre, eliminating women’s transportation problemkis is an outstanding example of developing
linkages with other partners including the privegetor. The implementing partr@amanzars the buyer

as a business and there is a profit sharing mesimaiowever, the women managing the project from
the community still considered they are not gettimgjr due share and would rather find ways andnsea
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to establish their own enterprise. The Charsaddawlig Project being implemented by Sarhad Rural
Development Programme (SRSP), in the Khadi (hangewaloth) cottage industry of Charsadda KPK
has trained 20 men and 60 women weavers on tharirgiitterns, the Sindhi fabriBussi Baranji from
Afghanistan,Khadi bed sheets, pillow covers and handbags with legtatterns woven through them.
After their products were exhibited at fairs in RPasar and Islamabad, women have received orders for
Baranji — shawls with Afghan weave - and leather bagsGilgit Baltistan in the remote Northern
Pakistan, GE4ADE worked with Baltistan Cultural Depenent Foundation (BCDF) to improve the local
woolen shawl production value chain and over a@usts training targets; 20 men and 136 women have
been trained. BCDF has succeeded in establishingetirdgy networks for local products with national
and international buyers. In the coastal villag&afachi there are very few income-earning oppatites
available to the women in these very poor commesitirrust for Conservation of Coastal Resources
(TCCR) implementedromoting Gender Equality for Decent Employmiarthe fishing industry training

50 individuals — 30 women and 20 men who are nadly ffmployed the nearby sea food processing
factory with decent working conditions. It was tirst time for the rural women to venture out oéith
houses to the factory areas. This resulted in dartfaining of 200 indirect beneficiaries voluntatby
these very women who had received training; thea80 got employed; a remarkable achievement.

GEA4DE is working with HBWs and women in small intties in Lahore and Sialkot. Home Net the
NGO in Lahore has been lobbying for the social gotibn of women engaged in informal economic
sector agriculture and small industries; advocaforgthe ratification of ILO’s C.177. Baidaree omet
other hand in Sialkot has achieved the registratioand formation of trade union of 100 HBWSs. These
are impressive achievements which if pursued furth@ result in a replicable model and succesy.stor
The training of communities in IT, textiles, begugnd personal care through selected Community
Change Makers in selected Union Councils of disti@hore, RYK (Punjab) and Thatta (Sind) is being
implemented by Empowerment through Creative Intégma(ECI). EClusing ILO community profile
including identified 90 change makers to target@l@8mmunity members. The community volunteers
selected as ‘Change Makers’ 10 from each tehsibaieg trained through a four phased training. €hes
community change makers will help 12 House Holdedoh village to get a job or to start an entegpris
Two groups of trainees (change makers) were méngitine field visits one in Lahore that had comgdiet

its first residential eight day semester of theéoattraining in Islamabad and the other group ¥KRhat

has completed the second semester in RYK of asge#isé situation, identifying potential jobs and
enterprises. In the third semester there is a sitmfield work to select and train the househatdget
either a job or start an enterprise. In the fowsthmester the beneficiaries would be assisted to
institutionalize their enterprises. The projegblissently on the position given in the table below:

Table 4. Progress of Community Change Makers -ECI

District Training Phase Change Target
Makers Beneficiaries
M FM
Lahore Ist semester 15 16 360
completed
RahimYar 2nd semester 13 20 360
Khan completed
Thatta 2nd semester 19 12 360
completed
Total 15 women and 2 men | 47 48 1080
dropped out
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A spin-off effect of local community participatingore enthusiastically in the project could be diear
seen during the interaction with the change makedsvisiting associated communities. The projestda
criteria established during first semester to d¢elee most deserving households. Nonetheless lmsed
observations during the evaluation mission theipiigg of benefiting their own relatives can pegdsabe
avoided. In RYK there were some indications thkttiees were being selected as beneficiary housshol
by the change makers. This can be problematic @etEt the selected HH could be the poorer ond but
has implications for the project in terms of impand gaining the good will of the community at krg
Moreover, whether the number of beneficiaries (&2 ghange maker) would be enough to create an
impact is yet to be determined. Once the projentheiaries acquire the skills would the employmieat
decent or not is yet not clear. In RYK after thenptetion of second semester the trainees couldhere
their plans on way forward. To achieve decent warkhe informal sector is more difficult as theme a
issues pertaining to lighting, ventilation and sation; therefore the implementing partner needsuiitd

it in the training. The fact that the trainees hawdunteered their time amidst their work and
responsibilities is itself a measure of the prgeticcess but it cannot be assessed further staigis.

Online Earning Skills in Rahim Yar Khan and Chadsad two year project targeting 750 educated
women who have twelve years of education is baimgemented by Pakistan Institute of Human Rights
(PIHR). This is a very interesting programme wittegj potential for increasing income. Pakistan
according to US department of labour ranked nun3oir 2011 on online earning; the market is being
accessed by technically trained freelance onlingkers. This project is well placed in the socidtutal
context of areas like Charsadda and RYK where wotrare limited mobility and limited access to
employment. Therefore the project is an innovatniestone in providing skills that would enable pgu
women to earn from home. During field visits twalsigroups of young women were met in educational
institutes which are the venue for training in ‘lome earning’. These colleges already had computer
training laboratories which made the interventiorosther and cost effective. This group may nothee t
most marginalized yet constitute the vulnerable enmwhose family income is less than 16000 PKR per
month, their own income is less than 4000, havandly size of 6 to 7 and can remain unemployed due
to their vulnerability due to lack of property righlack of access to gainful employment and lichite
mobility due to cultural constraints. The projeesta clear plan on ensuring employment of the éesin
as freelance earners and would provide them sulsid?Cs. Most of the girls met did not have PCs and
none of them had a telephone line or another fofrmternet access. The project has an integrated
sustainability element as it trains selected stathe institutions where this programme is being. fThe
heads of these institutions are keenly involvethmproject and demonstrate commitment to replitate
after project life. The project has a clear worlrplmonitoring indicators can be set for measutirg
progress.

The work with the federal Ministry of Textiles MINEIX is in continuation of the work that was done
through WEC-PK. Through this intervention the GE4prgject is contributing to building the capacity
of a public sector organization. The ministry faggsles in training due to lack of funds. It istwihe
support of GE4DE it is carrying out a three montkstified skills training for 600 trainers and werk
(180 men 480 women). MINTEX strong linkages with pboyers enable training graduates to get
guaranteed jobs. It works with TEVTA, Fashion angpArel Design Institute (FADEN), Pakistan
Knitwear Training Institute Lahore, Internationabundation Garment Karachi, PRGTTI and One
Industrial Unit Lahore. MINTEX is confident thatwould be replicating this work through government
and other donors’ funds. The sustainability aspgehtgh in view of the nine vocational training tibgtes
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under the administrative control of MINTEX whicheabeing run in collaboration with various textile
associations. MINTEX retains the trainees in thiestitutes for at least one year and absorption by
associated industry is 85 percent. The projectniatgions are promising for gainful employment,
sustainability of interventions with a clear worlap and risk mitigation plan. An Evaluation is also
planned by the ministry to gauge impact of thigimention in terms of the increase in income leagld
social empowerment (this practice does not cutsacather projects of GE4DE). The admin cost in
GE4DE was lessened compared to the WECPK andrgahlms been standardized. On decent work the
ministry said the labour departments should be imgrkn its implementation. Expecting DOLSs to dasthi

is rather an uphill task since all departments heveplay a role. GE4DE therefore may work on
interdepartmental coordination through gender stgarommittees at the provincial level.

The Sind-TEVTA project is another intervention witke public sector. It is in the inception phadé, t
now a pool of experts in competency based curnmutlevelopment and a pool of teachers has been
developed. Building upon the work on competencyetasurriculum; Food Production and Service,
Fashion Design and Beauty and Personal Care clard@ave been developed (cluster of competencies
identified as high in demand). Around 500 young warfgirls would be trained with at least 75%
productively engaged. This is likely to be a susthle model of school based enterprises for effecti
technical/vocational and business skills develogmen

In view of output 2 of objective 2 the project hdsveloped the capacity of training providers and
implementing partners for implementing programs ®REE methodology. This helps partner
organizations to work effectively with local comnityrthrough the training and post-training periaaia

to follow through TREE processes in the field withneficiaries and their businesses. Community units
such as Women Organizations, Community Based Qrgaons etc are all proof of level of organization
resulting from extensive social mobilization. Howewther than the Samanzar ancient knots projedt, a
SRSP and BCDF collective bargaining and collectixganization could not be seen in any of the other
interventions. The project informed it will be made part of the post training stage. From the ptoje
design perspective, employers’ engagement in trgihielped build their ownership of trainees as they
had trained on a day to day basis. In additioethiical training aimed at securing employment, aom
and men received ILO’s Skills Plus training to hehlem grow in their jobs. Skills Plus is a
supplementary module on enterprise skills, workegsits and responsibilities, basic health, alonthw
basic communication skills is an integral partlbfraining. The partner organizations also ensungport
mechanisms underlined by the TREE methodology dmditions conducive to training and work — such
as transport, clean airy rooms with toilets, heé#dttilities etc — and business development plars po
training are in place.

The Tree methodology was new for use in urbannggttibbut has been implemented by the project
successfully. The project built the capacity of t8®THM team in developing gender sensitive,
competency-based training materials for the holpitsector. PRGTTI developed 50 competency
standards specific to the garment manufacturingstrgt to improve the performance of an employee.
The four core competencies desired by employerg igroccupational health and safety practices 2)
communication with co-workers; 3) team work and #ne management. Functional competencies
complimented these including the garment sewintissising: a) single needle lockstitch machines; b)
double needle lockstitch machine; and c) feed-efgdhm machine to join garment panels.

The project team informed that enterprise develoyprigea planned part of all the projects post tragn
During the MTE women trainees met from the readyengarment training who had developed business
plans aspired to set up their own businesses duftdiave access to finances. Akhuwat a micro fean
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institute according to the project team had annedrinterest free loans but women choose not to take
them for various reasons. To facilitate such wortten project will initiate package of post training
support. In enterprise development the SRSP coetiegtaduates with their own micro finance
programme funded by PPAF and Khushali Bank. In &aédthe HBWs in Sialkot were given access to
PPAF micro finance programmes. Informal savingesws through formation of women’s groups were
introduced by SRSP and Samanzar which can als@de for enterprise development. The project has
devised a useful strategy to assess the short peajects after completion. International Catholic
Migration Commission (ICMC) conducted a Rapid Assesnt of selected skills development
programmes that had led to trainees working in bgralups, as producers and sellers or for middle
persons, in small enterprises. The study showeddia of the six surveyed were at an initial fotima
stage and could be strengthened and registerezbpsrmatives for instance.

Project reports of implementing partners and thé kme of the project illustrate that other thare th
increase in income, significant changes have oeduin the lives of women including enhanced
confidence and mobility; commuting alone and afle &b pay for the household incomes.

Objective 3. Strengthening capacity of media to ra@e awareness on issues
related to working women

Output 3.1 Enhanced capacities of the journalistafeporters for gender sensitive and rights based
Reporting

Output 3.2 Promotional packages and tools on womes'economic empowerment in national and
regional languages developed and disseminated

The media component comprises (i) training of 7@@rnalists and 300 students (ii) discussions around
portrayal of women in the media (iii). developmemd release of a documentary (iv). events around
gender issues and their coverage in national neadigv). use of social media.

The media consultations carried out by the profedped in gender responsive reporting and a wider
journalistic skills training programme targeting 07{burnalists from print and electronic media (in
35districts all over Pakistan) of which 331 jouists had completed training. This training of joalists
with a focus on ‘news media’ is outsourced to anON@Giter Media’. Eleven Master trainers have been
trained on gender sensitive communications, natiguicy frameworks on gender equality and
international labour standards. To ensure followaphe training an assignment to the traineesiisibu

of writing an article on gender issues for publmathat is mentored by the trainers. The projéuisao
take the training to next level in Mass Communaatl Journalism departments of selected univessitie
by training 300 students. In RYK a brief sessiothef media training was observed which was on human
rights — basically a few minutes add on which ndedse significantly strengthened. The project &las
conducted a series of policy level dialogues withiar representatives of national and regionallleve
media organizations. This resulted in 150 policyelerepresentatives to agree on a declaration
unanimously signed to promote gender sensitivertiggoin their respective organizations.

Based on interviews with implementing partnersalgournalists and government officials during the
field visits, the consultant confirms that the paijhas made concerted and rigorous efforts duhiag
period to sensitize stakeholders, government, N&tsmedia on the issue of women’s employment and
gender equality. It is also clear that there hanlregular and strategic technical support andaggiel
from the project in the implementation of this campnt. Collaboration has taken place with media
houses as numerous articles on GE4DE’s work andteyeave been published in local and national
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newspapers. Advocacy materials such as postersadaadars have been disseminated to the stakekolder
in the target areas. The consultants noted durisits \that posters on the rights of the working veom
were visible in girls’ colleges and at the Gendaritt)in DOLs. Nonetheless similar display of this
material was not visible in other organizationsiteis Newsletters have been produced, the quafity o
which is very high and information is well consalidd and makes interesting reading. With an Urdu
version this newsletter is one of the key achievemef the media component and also of the project
reflecting on the commitment towards an importariiljgation.

A number of events have been organized includimgbcation of international women’s day and Global
Entrepreneurship Week by hosting the awards cergmbits ‘Know About Business’ (KAB). The events
received wide coverage and led to several follovsiguies by the media. A UN commissioned series of
radio programmes, interviews of successfully emgdbyrainees for example the chef in a national
newspaper, and participation as guest speakersotivate other women in private sector training
organizations. The photography competition ledrtangreased focus on women and work. A well known
journalist who was awarded for good journalismilatties her skills partly because of her association
with the project. There are many such individualiss associated with the project which are insgiri
and have been covered. The project has engagednkkwell-known names in the media as advisors to
inform its strategy, getting hold of these peoptel duying in their time itself is no ordinary meesu
The documentary developed under the project ‘WoofeBourage’ profiles the stories of nine Pakistani
women who have achieved success in unconventioofdgsions, and included a chef, circus performers
and policewomen from the elite force. It has beiedaten times over a period of three months on a
private TV channel. The producer and camera maacegsd with the documentary were very much
motivated by the stories they were able to captardo further work on women'’s issues. Viewership
analysis of this documentary and resultant chamgeerceptions about women in unconventional
professions is not available with the project.

Two major issues confronting the project are itenee on one-off training to bring the attitudimdlange
and secondly its very focus on news and print melalidh a design issue. Although the project staff
emphasized the inclusion of reporters from eleétromedia but there is a gap in the ‘use’ of elatitro
media by the project to reach a wider audiences @pproach needs to be revisited by the projedein

of the limited outreach print media has due to ldgeracy rates in general and in the project aigas
particular. Even in the case of print media moghefjournalists present in the RYK training conmpdal

of the policy of media houses and showed helplessar what they report on and write. A senior ancho
person with the country’s largest media house &t that due to ratings of private TV shows theadoc
sector programmes have been curtailed as a pdiieyefore this is not in control of the project.eTh
project as such operates in the realm of corporedia in Pakistan; however this context has nohbee
discussed by the project to review its strategy approach. The implementing partner Inter Media
informed that the element is about breaking peroegtand stereotypes, improving quality of coverage
on women and addressing structural issues throaltityhange. Nevertheless, the project desigrois n
in line with this rather tall order. Ingrained attles towards women can only be changed by a fEnsis
effort, radio and then television is the ideal aréor this to pitch the key messages, these rehbws
obvious influence on people's prejudices and sbahbvior which has not been used uptill now.

One of the project activities is the screening bfadlywood documentary ‘Miss Representation’ follkedv

by a dialogue with media and other stakeholders.ddtumentary highlights how gender stereotypes and
the objectification of women in the media impedesnegn’s professional and personal aspirations amd th

way they are judged. The dialogue is led by a wetiwn media personality and is aimed at increasing
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awareness on the negative portrayal of women imrbeia. The consultant participated in one scregnin
in Karachi where the participation in the dialoguas high but the quality of dialogue was weak due t
lack of association and relevance with the Pakigtalture, particularly when audience is youngeoe
from universities who would be rather more opemtkize selected journalists. The screening did not
evoke the kind of discussion that could lead to iamyact. The western images in the documentary gave
most of the discussants an excuse to highlightRakistan being an Islamic country has better satunel
images of women; which appeared rather counterymtoge and led to skewed discussion over the issue
at hand. The project has a Face Book Page ancefhaittount. The face book page and twitter acoofunt
GEA4DE is updated as per project records duringMii& in the month of Feb 14 tweets were sent of
which 8 were on one day. There are no clear messageactivism on gender equality in workplace.
Presently there are only 43 follower on twitter amdly 61 likes on FB.

4. Findings

4.1 Validity of the Project Design

The project is designed in view of the lessonsriedrfrom the five year WECPK project. The overall
design is flexible and innovation is encourageck Ptoject was formulated on the basic assumptian th
most of the policy work would be done through theniltry of Labour. After the 18 constitutional
amendment the ministry was devolved to the prowindberefore policy work also moved to the
provincial labour departments adding more on tregepbf the project. Nonetheless undertaking the
challenge of legislative review or formulation oéwn policy with a rather new responsible at the
provincial level requires a clear plan in termsnoéasurable outcomes and impact. Furthermore the
synergy with the skills development and media camgmb is missing. The design is vague in terms of
awareness raising i.e. the activities do not cpoed to the objective 3 and are more abour media
development. Overall the projects outputshia design link to the intended outcomes (immediate
objectives) that link to the broader impact (depebent objective).

The partners in the project are the ILO constitsiémst. the government and the employers and workers
federation, the NGOs and the media. The partneve harying level of influence for example the
government labour departments have more influemee policy formation and institutionalization ofeth
process as compared to others, in the same mdmBIGOs have the capacity in social mobilizatiod an
implementation at the community level. Media iduehtial in changing attitudes and perceptions abou
women’s work rights. All partners possess capacitisvards achieving gender equality at the workela
and can achieve more if aligned.

This MTE based its evaluation on the basis of autargets only; the indicators in the PMP and rtssul
matrix were not planned or quantifiably defined.eTprojects intention to change social behaviors
through the media component is very ambitious; bseathe design of this component focuses on
numbers of one off training and selected eventgellher the progress under objective 3 (media) shoul
be contributing to project outcome 2. but due te thherent flaw in the design which emphasizes
capacity building of media,; it is not conceivabatt ‘attitudinal change’ through media training dan
achieved during the project’'s duration. This isdaese the overall objective of awareness raisingpts
defined as an output in project design; therefbeechange targets are not defined nor a tool rghesed

to measure the perceived changes taking placeghrtraining, newspaper articles and certain events.
Improvements in order to achive the stated projdpectives are required by reviewing the PMP and
results matrix and identifying qualitative and qtitative indicators that are in line with the rasulather
than the activities. It is not the purview of tl@saluation to provide an alternate result framewark
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PMP. Each of the outcomes needs to be revieweddosistency of purpose for example outcome
number 2. ‘home based workers policy implementedlifiour provinces’ is not in line with the plarthe
nor with the indicators of ‘policy and cabinet dgon’ only whereas the outcome states ‘implemermati
This is rather confusing as outcome is implemesnatiut (and in some instances implementation isgbei
done) but indicators or planning are nor measuee&@jmilarly outcome 4 states ‘GM institutionalized

in DoLs’ but the planning column states ‘Developtn&fPC -2 (feasibility) and PC 1 (including
implementation) for consented scheme by Dol’, timeluding implementation’ part of the planning
needs review for certain provinces in view of pesgrmade till now and issues at hand, moreovemnibt
clear what the PCIl comprises in this framework Wwhime would measure; MOUs are available with
DOLs however but this framework does not captuee kby points. Similarly the two indicators for
outcome 4 are ‘Furniture in use & Physical verifica through visits’; which do not correspond with
measuring the outcomes and outputs. Qualitativiednaks are mostly missing from these documents. It
is difficult to understand how the team measuresgitlive aspects of the project, therefore it Wwal very
useful for the team (as well as for the final eadilon) to revise these two documents (Results Rrarie
and PMP).

4.2 Relevance

The project is relevant to the national contexagdositive policy environment towards gender edyali
and is adequately resourced. The project was dadigvith the involvement of constituents and its
interventions are aimed at reducing poverty. Thmugoof the Government of Pakistan during project
period has been towards poverty reduction and gemdestreaming. Women’s employment quota was
revised and the first ever social safety net pnogna of the government Benazir Income Support
Programme (BISP) targeted women as main benefisiafihe project baseline informs on 78 percent
respondents from 15 to 30 years this shows the geapbic dividend of the country (as given in the
situation analysis in this report) the project naydontributing to but it needs to be captured. The
devolution through constitutional reform broughtitdnges but also brought opportunity for the proje
to do policy level work with provincial governmentsithough the implementation of ILS was already
with the provincial DOLs; the provincial autonomyadled ownership at the execution level. The ptojec
is also relevant and has contributed significat@tli.O’s Decent Work Country Programme.

ILOs vision stipulated in its 5 year Decent Work uatty Programme (DCWP) 2010-15 refers to
women’s rights to decent work as a core functiohe Pproject at the time of midterm is primarily
achieving the following Country Programme Outcomes:

Outcome 103Access to employment for vulnerable groups improvewugh its skills development
work over 2011, the project has contributed to thiget by bringing over 3000 women and men from
low-income backgrounds, minorities, and single worheaded households. The project has done some
work to include disadvantaged groups such as pensth disabilities and religious minorities ints i

skills development programmes. However, this wasargpecific requirement of IPs, and if it had heen
programmes would have been more inclusive.

Outcome 103.3.XCompetency-based training curriculum and capaeitys supported by the project

through the development of sector specific commstestandards in vocational training in consultation
with Labour Departments and training institutedPahjab, Sind, KPK and Balochistan. A pool of high
profile, national experts from the industries wémught together by the project to develop sector
specific competency standards and training matésialndustry through a series of workshops. These
standards were endorsed by industry for sectorgemMvemen’s employment is high or increasing or
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there is potential to take women to better levédlfobs, (garment manufacturing, beauty and personal
care, fashion designing and hospitality).

Outcome 103.Z&nhanced capacity for planning, coordination andpiementation of TEVTAs at the
provincial levelhas been supported by the project with the govenhwfeSindh TEVTA

Outcome 801 and PAK 80mhcreased capacities of employers’/workers’ orgatitms to influence
policies; through building the capacity of three researclif sththe EFP to measure gender equality
through policies and practices at the work plaat @ans to undertake a quantitative analysis ofdeen
Equality and advocacy on Gender Equality in busirgsdies curricula. The PWF enabled 50 women
workers organizations through leadership skillsintry to promote gender equality in workers’
organizations and their workplace.

Outcome 826Strengthened capacity of member states to ratifl apply ILS.The Gender Units at the
departments of Labor are contributing to this omteo For details see the section on Project
Implementation status under Objective 1.

Outcome 104Employable Skills Systems Promotet@ihe project’s skills development component has
established a number of innovative models suchhasValue Chain approach to skills development,
employer engagement across the training cycle,ldevigy community leaders for training and entempris
development, and breaking stereotypes in womerills slevelopment programmes. For details see the
section on Project Implementation status under i 2.

4.3 Hficiency

The project has an efficient management structutie supporting staff to carry the project but requi
more support in systemizing planning and monitodsgwell as in provincial coordination; the latier
view of the devolution that has added to the wokdl The work processes have gaps, in the PMP the
planning indicators are not clearly quantified thade it difficult to assess efficiency particwadf
partners work; the PMP format also has an issugelto time frames which does not always correlate
with output targets. The project was signed in Ma&010, team was on board in August and
implementation started in November 2010. Overall ghoject is on track in terms of its expenditund a
achieving beneficiary targets. In March 2013 th@qut expenditure rate is 41 percent with 40 pdriren
sub contracts. Of the 6300 target of training ampleyment generatio8368 has been achieveat
midterm 10 short term skills development projedsenbeen completed and 4 long term projects have
started. The short term projects have succesgiodi targets, have been assessed and scale uprof fou
such projects is planned; bidding for new projdws been completed. Similarly interventions witl th
DOLs and EFP and PWF are at an advanced stagmetiia component has also met targets as per the
yearly work plans. Performance and participatiorele of long term skills development projects and
work with DOLs vary across geographical areas @uisgsues highlighted in the previous sections but
overall the success rate of is high and the prageah track with some key activities lagging behiiihe
success is primarily due to adequate allocatiofunéls and human resources assigned strategically to
different components. Moreover expenditure in thedim component is skewed in favor of training and
less on awareness raising that could have a wideadt. In terms of human resources monitoring
requires more attention. The project managemeatdemonstrated strength in terms of meeting targets
and team building. The project team is capablepbfdalivery of resources and no major problems are
there in terms of training, hardware and software.
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The project prepared a detailed inception reporansultation with ILO and review research and good
practices and lessons learned from ILOs previoukwihe report outlined the implementation strategy
in three phases and provided rationale for seleatibsectors. The inception report also lay oueehr
kinds of skills’ training namelgkills Plus the classroom approadkhadija (entrepreneurship for women
to setup and sustain their own businesses)Hamthrmand(apprenticeship training). Some planned and
useful strategies however could not be implemerfted example the inception report under the
‘governance mechanisms’ outlines that district leeemmittees comprising of sector/community
specialists and representatives of district andipoial governments would be established as nedtled.
also strategized that the Gender Units will be imed in the monitoring and evaluation of projedts,
this connection DOL staff have been trained on gemdonitoring in project cycle and are expected to
apply those skills in the joint project they withplement for women’s empowerment (eg childcare and
transport in Sind, KPK and Punjab). The inceptigpart of the project falls short on laying out gy

to integrate project activities across the thregdlves. It vaguely refers to creating models tiuis
purpose.

An approach to bridge the gap between the publit @olicymakers by creating and strengthening a
network of women leaders to reach out to over &pdasentatives of parliamentarians, media, judiciar
and police has not been implemented because aaptssvomen’s group from amongst the trainees has
to be created as a strategy. This network willrgaied during the 4 year of project which will have
minimum if any outcome. These activities if inidd in the first phase could have helped the ptajec
mainstreaming gender equality at workplace in gddiod legislation and implementation of laws retgva
to women; for example to gain support of the proMhlegislatures in Balochistan province where the
project has faced problems in functionalizing thendgr unit. Other pending activities include
promotional packages concerning women’s employmegender equality and international labour
standards in regional languages including Punjg@bidhi, Pashto and Balochi.Pashto and Sindhi are
widely read and used.

Of the eleven recommendations in the Evaluatiorihef WEC-PK most have been taken up by the
project. Two of these pertaining to inter linkadpetween components and assessment of PWF and EFP
are pending. The WEC PK evaluation report highigtite gap in partnerships between labour and
women development ministries which this MTE alsenitified at the provincial levels. The project is
working with the WDD Punjab by pooling into the Falm\Women’s Empowerment Package, the Working
Women'’s Policy, gender mainstreaming courses thrdli§ and initiatives on domestic workers’ training
and childcare facilities are under discussion.

4.4 Effectiveness

The objectives of the project are partially achébet the time of the Mid Term Evaluation. The major
factors that led to the achievement of objectiveseva dedicated team with no staff turnover (exéapt
one), experienced NGOs and training institutesparsive partnerships with provincial labour
departments, EFP, PWF and the Media. The projethieasame time has invested significantly in the
capacity building of its government and NGO parigndtris noted that the project has allocated gelar
portion of its budget for training activities. lerins of approaches that have worked effectivelyatoc
mobilization with communities represents a wellipgid strategic entry point in areas like suburbs o
Lahore and in RYK. There has been a clear effet¢hisfsocial mobilization with regard to the righft
women to work and towards self-reliance in the camity. There are some encouraging signs of village
level ownership of the project. There are also gsigiis of passing over the skills in Karachi cdasta
communities whereby 200 additional women were &dias an indirect effect.
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In response to increased incomes the project hagdad training and access to jobs. The project
succeeded in breaking stereo types by skilling wort@ejoin unconventional occupations and unique
approaches like KAB are being used to provide enéreeurial opportunities for women to start uprthei
own businesses. The project is mindful of the fiiett having acquired a skill does not guarantee
employment given that creating gainful job oppoitiea with decent working conditions is still a rogj
challenge in Pakistan. Therefore through competbasgd training and pre and post training senttoes
project is aiming to enable women beneficiariegebd access to credit and other productive resources
business development services including marketriméition; and organizational, entrepreneurial and
management capacity development.

The project works closely with the EFP and PWFdntimue ILOs tripartite social dialogue. The projec
has succeeded in review of labour laws gender itnearaing and HBWSs policy. The project has invested
in developing the gender responsive labour inspediol and competency based standards for skills
training through consultations with industry angents. The project effectively responded through th
DOL Sind by developing a special set of traininggrammes for families 400 to 500 victims of the
Karachi factory fire. There are major changes mwwork done with the DOLs where attitudinal changes
in the approaches of government are evident, DORtonfirmed they had no knowledge of gender and
women’s employment concerns as well as decent Wwefére the project. These changes in the form of
improved knowledge and attitudes promise bettecaues for women on sustainable basis hence
contribute to the strategic outcomes of the proefimilarly in work with NGOs it is reported that
communities have actually improved their life sybnd choices. For example in the PDI project Ical
success was achieved in prevention from drugs gjatkd incidences of domestic violence and early gi
child marriages were identified and are now beiddressed by the women communities who have been
part of the trainings.

The project has also strengthened knowledge basagh research and its dissemination mentioned in
the previous section under Objective 3. But therdimited evidence that this was used for ‘mass
awareness for mobilizing public opinion and actias’given in the project design. The findings fritwe
research have not been translated into key mes$agawareness raising. At the downstream leve, th
three components stand apart from each other.

The project has used all the lessons learned fhenWEC_PK project including selection of sectons fo
skills training. Therefore four sectors were sadaovhich includes hospitality, garments, manufaatur
and textiles, IT, and beauty. This selectivitytbe one hand has helped the project to focus stsareh
and skills development interventions but on theeptit the community level for example in the ECI
project there are other sectors which have mor&ehademand. Confusion amongst ECI's change makers
existed in Lahore; however project team is of tl@wthat the model has already been consented with
and has the potential to identify, say a 100 typesub sectors even within hospitality and textiles.
Secondly vigorous interventions under the One Udjaat during the bridging period between WEC-PK
and GEA4DE like training of the police force; desiting a part of the project have not continued.

In terms of effectiveness internal and externalrdimation have been important parameters for this
evaluation. At the field level good models of cbthaation were found in the ECI project in RYK whére
has collaborated with Pakistan Development ForubFjFringing in support for project beneficiaries i
health. This represents a positive co-relation betwthe presence of health facilities, role of samgs

in eradication of polio. However since PDF does m¢e an education intervention the consultant met
many children out of school, the reasons given éemts were poverty and lack of access to schools.

29



This is an area that would require attention takrhe inter-generational cycle of poverty andaltgh

the project would achieve its results of incomeegation it has a bearing on its impact. The project
reports that increase in income will ensure edanatf children but this does not always happen, as
incomes are not always spent on children’s educgp@rticularly on the education of the girl child.
Although the project team rightly so doesn’t comsithis as their mandate and believes there isnaosip
effect of the project on the education of childpen linkages with other programmes could still hbeen
developed and evidence can be created for theoffpiffect if any. Ignoring this aspect can resaltack

of sustainable impact; the risk being the contyhuaf the cycle of poverty despite the employment
opportunity.

Sumanzar collaboration resulted in support fromvtbeational training institute the Nafisa Mai Schoo
and Shell Tameer’s Social Entrepreneurship Awaahspred by the British Council. Work with COTHM
included establishing an ‘Employer’s Forum’ to guithe culinary skill development program with irgput
from leading hospitality industry employers of Lado Meetings with leading industry employers
determined skills shortages in the industry whise &liciting post training employment commitmefus
employment. These are good practices that havergtedemodels of holistic approaches and sharing of
resources.

Coordination with ILO country office comprises thaseline research by ILO on domestic workers,
review of competency standards for domestic workeids models for decent work for domestic workers
(DW4DW) borrowed from India which can be adapteteTproject has been discussing to pilot these
under the hospitality and services sector inteivest At field level, GE4ADE has tapped severalhaf t
master trainers under TGP from KPK and Balochistad continue to build their capacity. Similarly
frequent resource sharing for publications knowsedgpducts is conducted at the management level. Th
GE4DE has also furnished the media links for IL@eTproject has partnered with other ILO projects
including Labour Law Review from ILS perspectiveining of DOLs on reporting on ILS, Decent Work
and Labour Inspection (based on the GRLI), crosgept visits for the media trainees, competencyetas
training and standards development, support to SIBY¥TA, showcasing events, the Know About
Business, TOT and the DWCP which is the umbreltaafbprojects in ILO. GE4DE has made efforts to
optimize the use of resources by linking it intdheat ILO projects. Some examples are of jointly
providing KAB training to Punjab TEVTA, Sind TEVTARVTC and others. GE4DE has built on research
work done by TGP and WEC-PK on decent transpoildadre and residential facilities for women, in
their work with governments of Punjab and Sinddtablish childcare facilities for working women.érh
project has been working with the ILO programmaenrtean labour law reform for all provinces. In all
these collaborations financial and technical resesithave been pooled. The project also benefits fro
ILOs partnerships with its constituents and theitworks one major example is of ILOs existing work
with DOLs in having established the Child Labouritdn

GE4DE reports show external coordination with ingtional and national NGOs, micro finance
institutions, public sector, various workers fedierss; more than 100 employers in the corporatéosec
and other UN agencies. Around 500 stakeholders (Nadicipants) have been participating in regular
consultations, events, show & tell events and athlevant gatherings since the start of the projeuog
TGP (ILO) project had initiated the Home Based V¢oskPolicy (HBW) in Punjab continued by
GE4DE. The Project has been working with UN Womenmegistration of HBWSs in selected districts in
Sind and Punjab and with other UN agencies and dti@ projects on the development of the HBW
federal policy which is now being translated tovingial policies under the project. The Projectldd
under One UN has carried out two studies a). decansport and b). child welfare facilities. It has
collaboration with GE4DE also documented and disgsatad case studies of working women who are
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GE4DE. These are small but important gains; the ONeagenda on the other hand itself it huge and
organizations like UNDP have a lot to offer. BesidgN there are bilateral donors that have huge
programmes for poverty alleviation including thsirpport to BISP which also comprises vocational
training and self-employment projects; linkageshwithese are missing. CIDA is funding three other
projects on women’s economic empowerment (Annekh®) learning from these projects if shared with
ILO can enhance the GE4DE interventions. The ptajeordinator participates in the gender focal
points working group and annual Women’s Economig&werment (WEE) Forum organized by CIDA

for its four project that allows learning opportiieé with CIDA and other development partners. In
terms of collaboration and intermediate partnesshipth the district governments, there was no
evidence.

4.5 Monitoring and Evaluation

The project does not have a full M&E officer. Tleam is engaged in regular interaction with the
partners. Necessary technical backstopping tattipgeimenting partners has been possible through
monitoring of projects at various stages of implatagon. The monitoring practice is via field mmss
by project team and a post training assessmelkiltsf development training. The project has also
undertaken the process of post-training assessifiemtfollowing sample has been used:

Table 5. Sample of Post training Assessment

No. Method Sample By

1 Face to face interaction 25% Officials by ILO-GE4DE
2 End line survey 40% External Collaborator
3 Telephonic Interviews 25% GEADE team

The post training report highlights that most & thainees of the completed training are emplofeely
have enhanced mobility, more confidence, are dmutirig to family income and can pay the child’'s
school fee. However it cannot be determined thnotlis qualitative assessment how many children
(girls and boys) in a family were able to go to@ahas a result of the enhanced income. The assassm
also highlights improvement in working conditiongt lvhether this is due to the training itself orogh
and Tell events is not clear because graduatesnwtagecessarily be working with the same employers
who participated in Show and Tell. One importarges$ not found in the training assessment report is
that the Karachi coastal community trainees wete tbtrain another 200 women who are also now full
employed as indirect beneficiaries of the project.

The project has developed a Results Matrix andréofPeance Management Plan (PMP). The project
team informed that the PMP is the monitoring pldowever it is important for the project team togak
into account that a monitoring plan is a managetadl that specifies the schedule, resources,
responsibilities, for M&E activities (data colleati, data quality control, reporting, disseminatior use

of data) supported by a budget with clear rolesrasdonsibilities of project staff. Moreover, théseno
planning of the target numbers under indicators; agmes it have time line and the project PMP is
inadequate on this account. Therefore the congudtdmot consider it as a monitoring plan whiclowd
have identified indicators specific to each prqjebe persons, organizations responsible for citigc
information and a tentative time frame. There asemonitoring plans with the implementing partners
either. Each of the projects has its own LFA arelltRA is considered as a monitoring plan and also a
tool. This is fine but LFA in itself is not the ajgpriate tool to monitor rather it provides objgetibasis

for activity review, monitoring, and evaluation. kover if an LFA is not updated during
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implementation as is the case with this project;aih be a static tool that does not reflect changin
conditions. There are no tools with specific intlica being used to collect and verify quantifiadié¢a by
the team during field visits. There is no uniforital collection template for field missions whictultb

be adequately completed and stored on a databhseteBm referred to the community profiles of
individual community members as a data base as #uskbemed there was a huge gap even in
understanding monitoring.

Most partners when queried on monitoring did ngilyresatisfactorily nor could produce supporting
documents to establish that monitoring is beingedsgstematically and its results being used for
corrective action. The record shared by the pragghotvs monitoring of each project has taken plate b
there is was inadequate information on frequencyigifs and analysis of data. This gap is alscectéid

in the project reports which are not analytical bescription of activities. The project is therefor
deficient in integrated monitoring tools with sgdaciindicators to monitor the diversity of GE4DE
projects with specific activities and resultantamumes. The implementing partner’s monitoring doais n
clearly link up with the GE4DE M&E at ILO and witM&E of other partners.

There are nonetheless, training plans and yeatiyitgcwork plans around which the project staff
monitors the project activities but these are ndficsent to gauge the overall outcomes of the geoj
Formal surveys to collect information from a sedecsample of people and households have also been
used. This is a good tool to make comparisons @aihahe disadvantage is that results of such wete
available for a long time, it's expensive, time soming and some information is not available thfoug
interviews for example the increase in income dussnform on the dynamics except the increasdf.itse
Evidence from an end line carried out by an exieroasultant that shows substantial increase ionmes

of the baseline respondents after the skills tngimffered by the project but since this informatis not

yet available in the form of a report, causal ref&hip of such huge changes (below 10,000 earaing
50,000 earning could) could not be understood.

Overall there is no systematic and integrated roani taking place to measure periodically whetbrer
not the activities (especially skills trainings) wid have any impact on providing sustainable arckde
work to beneficiaries not just in the form of emyiment but also as entrepreneurs. It is also diffitou
assess how the soft assistance is being providetebproject such as policy advice, coordinatiord a
advocacy all culminating into results and impactcomes at some point. This is a major gap in the
project and can affect the overall quality of impéntation. This gap is also because no monitoring
specialists in on the team to have developed atoramjy framework for the project with requisite o
and data base. The present team itself is fullaged in implementation.

This evaluation of the project progress therefaestated in validity above is based on projecputst
defined in the PMP. The MOVs in many instancesjasea word like ‘reporting’ or ‘monitoring’. In
communication component these are at times misgingixed up with indicators. In the results matrix
MOVs are more useful and concrete. In view of thag information on the numbers heading towards
entrepreneurship could not be collected.

Project reporting comprises annual reports, miditprogress report and a project completion reftre.
project progress reports are based on reportsvextdiom the implementing partners and monitoring
visits carried out by project team. There is n@iinfation in progress reports on assessment of sront
projects, their replication or exit strategies or risk management. The project progress reporis lac
essential analysis and can be improved by objeetiadysis and self-examination. This approach would
enable corrective action and also more cohesiomwdmst the three components. A Result Based
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Monitoring & Evaluation Framework Vs. the traditedrM&E measures being used by the project would
report on results more proactively and for imprgviubstantive performance and achieving results

4.6 Sustainability and Risks

The project demonstrates emerging and potentialaisability measures such as capacitating the
government, NGOs, training institutes like PRGTmd&8TEVTA and workers and employers federations
through effective training and TOT courses; develept and implementation of competency standards,
formation of gender units in the provincial labalgpartments with government staff carrying out the
responsibilities and policy work aimed at strengthg home based workers. The project has adopted a
Training of Trainers (TOT) approach and masternges met during the MTE noted that they have
actually been delivering workshops for other orgations also this includes the trainers of the medi
component. There is a need therefore that thesmesses of the project are continued through a good
sustainability strategy and plan. Although it isdarstood that much of the effort till now has been
implementation but sustainability planning and estiategies cannot be left till the end of the gcgj
This plan can during the project period addresgtps at the local level where local mechanismmate
involved in the project. The eventual exit of threjpct still has to be discussed and it is mis$iog the
project design and results matrix etc. The prajeigtht need additional time to cover this exit phhae

this can only be decided if this exit strategyogried now.

The overall risk is related to the lack of cohesionl lack of interface amongst the three componaits
the project which can undermine an overall impacth® end of the project. The policy makers and
legislatures have not been involved resulting 8irlg the missed opportunity of making decent wank f
women a part of political parties manifestos dutimg 2013 general elections. If the project doeglalh
these activities for implementation now it can teso distancing the project from important and
influential stakeholders that is the law enforcqusgiciary, parliamentarians whose buy in is abtju
necessary for the policy level outcomes of thequtj

Without visible district/local institutions the iegtment in the community model at the village lavely
not be sustainable; project benefits notwithstagdikeeping in view that in rural areas the engiystem

is based on client-patron relationships where é@tisabout who gets the job and who gets the bssine
opportunity are based on parochial interests rdtieer merits of a case. It would be naive to expest
community groups of change makers to navigate tiirdacal politics of patronage without providing a
roadmap and strategies for collective action. Tlsarebe a conflict between recipients and non-recip

in the ECI community based skills development paogne. The ongoing media related work would
result in a pool of trained journalists who woulavh published articles - but changes in attitudes a
awareness levels on gender equality in generalvamden’s work rights in particular would not be
achieved. The project will be demonstrating its actponly in terms of numbers trained.

Following list of Risks and assumptions were preddy the project team which have been anlayzed in
Table 6.

Risks and Assumptions Ge4DE

* National environment (political, economic and sdmsufficiently stable to allow sustained
commitment to gender equality and women’s empowatme

» Gender equality remains a priority with leading dianand the Civil Society as a major Human Rights
issue.
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» Political willingness/commitment to adopt the inative approaches developed by the project.
 Partners are adequately motivated to address waneemployment issues

 The political momentum allows the key state funuaiges to take, or to consent to creative initegiv
* Trained officials are committed to reflect the aced learning and training in their respective work
» Gender analysis skills acquired but not appliedtdufeequent transfer of public officials thus réng
time and efforts to bring new incumbents on board.

» MOL at the federal level willing to provide adegadinancial and human resources for the Cellsén th
Labour Departments in the provinces

* Willingness of the provincial governments to takenership of the initiatives for sustainability for
instance Women facilitation centers

 Continued interest and contribution of government e civil society in localizing MDGs through
public and private partnerships.

« District governments adopt M&E mechanism to montkar progress of the outcomes at the district
level.

» Government revenue does not get stagnant or ddoliaffect the level of public spending.

» Governments do not perceive technical cooperatio@g as a threat to their sovereignty or to their
trade advantages.

» The security situation does not deteriorate arahalithe physical access of project team to alcsete
areas and target population

* Existence of a credible threat of law enforcement

» Targeted training institutes in selected areasbleto execute short cycle trainings and williag t
continue post training services

Project Document - Promoting Gender Equality thtoDgcent EmploymerfPage 30 of 40

» Market does not reach saturation and is unablegora skilled women labour

* Training costs include provision of stipend andh$ort facility for trainees

» Willingness of all sections of the media and cédkiety to act as watchdogs and address the gender

Table 6 Analysis of Risks and Assumptions

Risks and Analysis

Assumptions

National environment  This car be a high risk due to militancy in KP dist Charsa
(political, economic
and social) is
sufficiently stable to
allow sustained
commitment to gender
equality and women'’s
empowerment.

More information needs to be gathered on this dspbih at that
time was not so apparent and therefore not idedntifi

The political This is a medium risk but needs to be rated previnise rather tha
momentum allows the in generic terms as the situation varies from proeito province

key state functionaries

to take, or to consent

to creative initiatives.
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» Gender analysis This has been a high risk in Balochistan provined also partly ir
skills acquired but not  Sindh

applied due to

frequent transfer of

public officials thus

requiring

time and efforts to

bring new incumbents

on board.

MOL at the federal This is redundant as MOL does not exist any!
level willing to provide

adequate financial and

human resources for

the Cells in the

Labour Departments

in the provinces

Willingness of the Again a high risk as team inforid the women department’s do 1
provincial have the capacity to develop facilitation centerguires review,
governments to take

ownership of the

initiatives for

sustainability for

instance Women

facilitation centers

Continued interest and This has not been domented or pursut
contribution of

government and the

civil society in

localizing MDGs

through

public and private

partnerships.

District governments ~ No work with district governments is being carri@at by the projec

adopt M&E as noted in evaluation and recommendations provi@ggbortunity
mechanism to monitor exists to reduce the risk in next two years by ofelhg

the progress of the recommendations and also that local bodies elextiolh be held anc
outcomes at the local government’s formed soon.

district

level.

e Government revenue Factually goernmen faces financial crunch particularly in 2(C and
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does not get stagnant
or decline to affect the
level of public
spending.

Governments do not
perceive technical
cooperation on GE as
a threat to their
sovereignty or to their
trade advantages.

The security situation
does not deteriorate
and allows the physical
access of project team
to all selected

areas and target
population

Existence of a credible
threat of law
enforcement

Targeted training
institutes in selected
areas are able to
execute short cycle
trainings and willing
to

continue post training
services

Market does not reach
saturation and is
unable to absorb
skilled women labour
Training costs include
provision of stipend
and transport facility
for trainees

» Willingness of all
sections of the media
and civil society to act
as watchdogs and
address the gender

budget analysis of expenditure should be availabth the team ir
Pakistan economic Survey report 2013-14

Not likely

Project teanfollows UNDSS advisory, threat were there but asune
was not as major obstacles to access to projeas.are

COHTM, and PRGTTI were the selected training instituked have
and STVETA is performing its functions satisfadtpri

Project en line and women’s unemployment situation in the ntry
shows this is not the case

Yes thisis being don

Willingness was observed at the same time media in Pakistal
become more inclined towards its corporate intsraghich has
reduced the space for social issues particularlgleotronic media.
Civil Society is engaged with the project but masn be done as
coordination at the field level is weak and impleniveg partners are
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more focused on meeting project targ

5. Lessons Learned

Following are the key lessons deduced from the GEgidject during the MTE

1.

If the training is demand based i.e. what the facty/industry/market needs the opportunity

for employment is greater.Factories understand the value of women workedsaa@ willing to
facilitate their mobility, provide equal wages, ety leave, separate eating and prayer space
etc. The value of engaging the employers from the verydginning of the training project in the
skills development projects with the coastal comiiemin Karachi, the hospitality training by
COHTM and the readymade garments training by PRG@&3ulted in guaranteed internships and
employment. PIHR is also involving prospective eoypl in the on line earning project. One
example of working with employers is when the peo@nd partner organizations partnered with
potential employers to deliver the training on isiily sites. The potential employer also provided
the required machines, tools resulting in costatiffeness; the skills matched the industry needs
and the same employer provided work opportunitymil@rly, engagement with relevant
stakeholders has proved very useful. Punjab Teahrdaad Vocational Training Authority
(TEVTA) announced to certify the training coursepamed by COTHM. Akhuwat, a micro-
credit NGO, announced interest free loans for gasehkito start their own small enterprises.
Coordination with relevant stakeholders for exam®/TA Punjab enabled to get the COHTM
training certified.

The support of local community organizations, rolemodels and the trust they have built
through a long commitment to community welfare helg to lay the building blocks for
ILO’s interventions and vision. For example the vocational training institutes lthe Nafisa
Mai School at Dera Jhatta, provided free spacehamtgled to build upon the social acceptance
from the community. Similarly the local colleges RYK provided space and overall
management support in the on line earning projaese colleges also have a trust relationship
with communities and parents as a result there bsiyain for computer training for girls in a
conservative social set up.

Simplicity of training materials coupled with exposire visits to prospective work places and
interface with employers has been a source of enaagement and motivation for trainees to
continue their certification as observed in the trining in PRGTTI and COTHM.

Offering transport to women trainees and employees$s another motivational factorFive
girls dropped out of one of the training as theuldanot afford transportation fares. Although
alternate candidates were found to fill the emtyss perhaps addressing their problems could
have avoided their dropping out from the trainifany such stories are prevalent in the local
communities which consider girls’ mobility a hugssuie due to social cultural constraints. The
trainees of on line learning, ranked home basedwsrthe greatest attraction for them due to
constrained mobility. In places very remote ordamy honoraria has been duly incorporated by
the project which the trainees receive to compenfeattransport

Lack of coordination and interface amongst partneramplementing different components of
the project can result in isolating the theme of deent work which is common to all.At the
same time it deprives partners from learning fr@oheother and forming partnerships. Although
project outputs can still be achieved in termswhhers but can affect the strategic outcomes.
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10.

11.

12.

Media cannot be considered as a one dimensional soe of information and awareness
raising i.e. the emphasis of the project on training jalists for the purpose of reporting only,
nor can the required change come through targetigthe literate population who are able to
read the articles that would be produced as anubwatipthe trainings. For wider outreach media
strategies should target the most widely used mmedised by those whose attitudes need to be
changed. Since this target group is diverse thaéumedhould be also diverse.

Many participants of the workshop noted that thelimé&as received many training by different
organizations in Pakistan and it has not quitestedad into a sustainable change, women are still
portrayed negatively; though there are exceptions.

Implementation of media component as an independerbmponent can result in isolation of
key messages of the projecEor example messages coming out from the skillspument such

as gender equality issues pertinent in communitias become an obstacle for women to seek
employment and workplace rights of those who haentirained and are employed.

If communication materials are not used at the comnmity level and at workplace it creates

a gap in awareness raisingThis gap is visible in the project.

In view of the diversity of the project in terms of skills, stakeholders, partners and
geographical areas a set of monitoring tools with pecific indicator are necessary to
strengthen inputs and lead to the required action$or long term outcomes and harmonizing
the project goals.

If tools are simpler these are easier to use; theR&I tool usability is not demonstrated in

the context of challenges that the DOLs face in ters of low capacityi.e. few labour
inspectors and lack of transport support. Furtheentivere are issues around it being one tool for
use towards various establishments from factodeshops which are under different laws making
it difficult for the labour inspectors to discerrhieh section of the tool to use. Therefore the
summative learning is that the context of Pakigiamernance structures and issues should be
kept in mind when investing in such tools in order them to be used and accepted more
effectively.

People have to know about their rights at work lideo to have decent work environments on
sustainable basis.

In view of the marked role and effect of the adveising agencies in heavily stereotyping
women’s role the project may consider working withselected agencies after identifying
their advertisements. The advertising has a huge impact and consisteaihforces women’s
traditional roles of caregivers. An assessmentdgtgs could also bring in valuable information
to the project and discussions around selectedrizdean itself create the required understanding
and awareness amongst stakeholders.

. Conclusions

Overall the project has achieved substantial pssmtewards meeting its objectives and targets.
Several notable features have been cited in tpirrehat adds value to the GE4DE project. This
includes a conscious effort to deliver high quaktstivities and outputs, work with a broad
spectrum of organizations which includes, NGOs lipwdnd private sector, media and academia;
and pioneering non conventional work in gender kiyua women’s employment in the country.
The project has to its credit key accomplishmenthss the formation of five gender units in the
provincial labour departments, policy on HBWSs, eaviof labour laws for gender equality,
formation and launch of the gender labour inspectim! Vs. the outdated labour inspection till
now; high quality research, non conventional woithWWF on gender sensitizing organizations
through training, development of competency stafglaand innovation in skills development
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10.

through the use of tree methodology in urban sggtiend creating a pool of media experts to
deliver training in gender.

Impressive results have been achieved in skilleitrgin a wide range of sectors. The project has
to its achievement introducing new areas of woroulgh piloting innovations. Many of these
areas in skill development are new and have thengiat for replication and scale up. With both
PRGTTI and COTHM, the ILO has implemented in urbatting a methodology originally meant
for empowerment of rural communities; successfulgmonstrating the methodology can be
implemented in the urban context also. The TREEcgs® helped the organizations
systematically identify employment and income-gatiag opportunities in the apparel and
hospitality industries in Lahore and ensured desigd delivery of appropriate trainings along
with provision of necessary post-training support.

The work with communities through community chamgekers, on line earning, responding to
an emergency of factory fire victims, working witdn array of skills from hospitality to
readymade garments, to the coastal communitiesuass stories.

The project design by default is ambitious beintptional project it is geographically dispersed
when ILO does not have sub offices. There are tfepts completed during this time period
each with no more than 200 or less trainees inrsiveccupations in geographically dispersed
areas.This is no ordinary achievement, yet it mdkiegproject away from impact despite that the
team has been hundred percent busy with getting/dinke done.

The project partners and the team informed thaterable groups like PWDs, widows, women
headed households, minorities are included in togegt and numbers were provided in some
instances like Baidaree. But what was done by thigt to include particularly disadvantaged or
socially excluded groups did not bind with any &isg Therefore it was not possible to quantify
nor a single PWD was met during the field visitsoagst the dozens of trainees of skills training,
employed persons or media training. In most devatm programmes PWDs are often excluded
from skills and employment opportunities. This esplite the fact that the government has also
allocated a special quota of 2 percent in employrf@mPWDs which often is not implemented.
During the time of the field visit Inter-Media wasarrying out training with journalists which
comprised a very weak add-on on human rights witlitlzer humiliating reference to PWDs; this
shows human rights expertise is required for sesBiens.

A joint forum for discussion and information shgriamongst ILO constituents; implementing
partners and the donor is missing. The projectrtepand activity plans do not demonstrate any
such joint discussions held during this time perxdept for the WEE forum of CIDA projects
that is held by CIDA for its partners once a yelte implementing partners, the government,
NGOs, training institutes, media and journalist$ ibt know about the other components of the
project. The partners have not had the opportuaitgr the first initial consultation to contribute
to developing a larger more holistic planning fravoek of the project. The project components
do not link up with each other. During the MTE nack linkage could be found where one
component compliments the other. For example tlosviedge products could not be shared with
the DOLs in a manner that they could use them rappropriately for information sharing, the
DOLs are not even aware of the skills and mediervieintions. Similarly the skills projects have
no media activity in the field where awareness sdede created amongst the men in the family
on women’s rights. The media trainers or resoumesqns were not aware of GE4DE project
related to skills and with the government and ERB BWF.This makes the three components
stand apart from each other and poses a risk tprtject in terms of impact. The project design
does not have activities under the three componiergsable these linkages.

It was evident that the project has successfullpgferred the knowledge to its constituents and
partners on ILO conventions and decent work ageamth gender equality. Interestingly the
implementing partners have not been assessed oaentdegork practices in their own
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11.

12.

13.

14.

15.

organizations except for the DOLs. Some partneseréed they have anti-sexual harassment
policy but there was no evidence found. All the veontrainees interviewed were also not aware
of these laws that give them their rights as wagkerd provide them protection.

The women’s employment quota has been enhancedadvinpes, 25 percent Sind, 15 percent
Punjab, and 10 percent KPK but a 2010 researchssbaly 2 percent quota was implemented in
Sind, similarly other provinces do not have a falop mechanism on this.

ILO considers Human Rights as workplace rights. B¥4DE project focuses on the right to
employment but lacks a detailed strategy for itstPaddress decent work issues of beneficiaries
who are and will be working in informal work sitiats for example decent work was not found
to be a part of the community change makers waahgIln RYK, nor implementing partners had
a plan on how decent work will be introduced in tbeg term projects of MINTEX, ECI, S-
TEVTA and PIHR and in the upscale of projects. Woenen beneficiaries of the pilot project in
coastal communities of Karachi had access to tahsgnd separate personal area at work
including maternity leave and PRGTTI has also estbthis for its trainees in prospective work
places; but again this does not cut across aleptsj

The assumption that increased income would impredecation and health indicators is
inconsistent and any kind of economic shock tottinget beneficiaries can jeopardize the efforts
of the project; moreover this assumption can affestainability of the interventions in terms of
breaking the cycle of poverty. A lack of wellbeiiggas important to address as material poverty.
The project design does not address this and lethigslargely to the assumption that by
addressing income poverty it will sustain the bisdiiat incur through skills training and policy
changes.Factually the project interventions catmeotsolated from other projects in education,
health etc. in view of its strategic outcomes ah@’'$ goal of poverty alleviation. Improved
linkages can result in providing education to thédecen of the beneficiary families, the project
assumes based on interviews with recipients of whrany said they spend on the children and
families or on themselves; that this will happerotigh increased income, but evidence from
other programmes in the development sector sugigiess not always the case.

The project design has limitations in the media ponent that has a heavy emphasis on training
a large number of journalists. It is clear that &mephasis is on generating content, but this does
not link with the objective pertaining to expectatitudinal change amidst limited literate
audience of the print media. Work with electroniedia particularly the state run television and
Radio that has the highest outreach could have badertaken. Although a number of radio
journalists are a part of the media training, byet has to be seen how they will produce content
that changes perceptions, because it is largalydeahem and their mentors without a clear plan
of action. The project media component reportdnitsato measure change in behavior through
monitoring content generation. Nonetheless, thenglists in training and those met outside the
training complained about the policies of their methanagers/houses which rendered them
unable to prioritize social issues. Therefore thggot approach does not clearly spell out the
elements that as a result would lead to the reduitiétudinal change at different levels. It is not
about the number of journalists trained or the neimiif events organized with the number of
participants and the number of news channels gictia story; this is activity level - whereas the
project needs to demonstrate the results of thetbaties and plan on how those results will be
achieved and measured.

Overall the project has to be in line with the djag realities; the biggest media house in
Pakistan has recently given up the social sectmgrammes because the ratings are important for
corporate media which lie either in political ot@mainment programmes. This shows space for
social issues is becoming less; same is in prirdianelherefore opting for different sets of
interventions can contribute more to the strategicome 2 of the project.
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16.Small and big projects in geographically disperkszhtions, media training, work with five
DOLs including research, assessments, events has t¢leallenging for the project team to
manage, coordinate and monitor and also link umsGlidating these interventions into a larger
impact would continue to remain a challenge.

17. At the time of this MTE the project had not develddjits sustainability strategy and plan or exit
strategy. Although in practice the project is layithe foundations for sustainability of its
interventions through capacity building and polityaange. None of the partner organization had a
plan of action to the post project period.

7. Recommendations

Objective 1. Policy and Institutional Strengthening

1. In view of the devolution of Ministry of Labour, provincial level steering committees
should be constituted under the provincial departmats of labour. Nonetheless a national
forum which can be under the project should belatgto ensure coordination and share
progress with govt, CIDA and other stakeholders.

2. The Gender Units at the Labour department can be friher strengthened through the
following recommendations:

= An annual national forum should be organized tmdrihe five gender units
together to engage with other partners and interfeth other components of the
project.

» The project should prioritize the formation of datse on women’s employment
by providing technical assistance and also earraabkidget to enable them to
carry out awareness raising activities (for examgdeminars) including the
dissemination of knowledge products and key messgm publications.

= The GRLI tool kit is a remarkable knowledge and leagion tool but is it
workable as it is or requires further review is @aestion that needs to be
discussed more openly with DOLs because the prtgach and the some of the
DOLs views on it varied different during this MTE.

» The project may include follow-up on women’s empi@nt quota in the TORs
and support the gender units in monitoring andktregits implementation.

» The database of trainers may be established amnedshéth other actors outside
the project UN agencies and organizations and WdtEhers of CIDA working
on similar activities. As a first step, awarenessing about importance of role
of women in economy has to target also the decisiakers so that conscious
knowledge is developed about their different rale&omen in the economy
for which gender units as a mechanism can suppairiteining an impetus in
the efforts of gender mainstreaming.

3. The work with women parliamentarians, law enforcing agencies is planned for year
four this should be reconsidered and can be startedow for measuring the outcomes of
the project by end of year five.The project has assessed the manifestos of pblgarties
which are outdated now since the activity did et place so the new manifestos released
for election 2013 would require a review.

Objective 2. Skills Development
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4. The project may re-consider introducing new skillsdevelopment projects because the
geographical diversity is already a challenge to &eve impact At this time it is crucial
to strategize how the different projects will be cnsolidated to demonstrate impactf
new projects are introduced then these should bénénlocations where the project has
already created its presence and may considerifacos youth and PWDs. Nonetheless the
emphasis should be on expansion during the secalfidtthe project period. For example
the Balochistan project on skills development ofsaio has the potential for scale up. An
RFP for another project in the province was in pescat the time of MTE. It would be
advisable to consider scaling up the mosaic prafeitrequires market linkages as a second
phase instead of starting altogether a new project.

5. Linkages should be developed by the implementing pmers with other programmes for
more holistic gains and optimization of resources.

» For this purpose mapping of donors is imperativalirproject locations. MOUs can be
signed with district governments’ social welfar@nfenunity development departments
by the implementing partners. The project can vairthe district level towards bringing
together the formal (Pakistan Bait-ul-Maal, BISRepartment of Social Welfare) and
informal institutions (community groups and locaB@s) to work together in order to
reduce exclusion and discrimination of the pooaegt most marginalized, thus enabling
increased access to opportunities and support mischsithat are available at the district
level. Target families can benefit in a number afys/ through such linkages at the local
level for example the Bait ul Maal has support grahts for widows and persons with
disabilities. Benazir Income Support Programme [BISrovides cash grants, vocational
training and other similar grants. Furthermore dowtion with National Commission on
Status of Women (NCWS) and WEE Alliance being setoy UN Women with whom
information and progress about the project nedzbtshared on regular basis.

* Vulnerability targets should be increased in exéehdnd new projects with quantifiable
indicators. If the project decides to start newjgrts one can be on PWDs. Future
projects of ILO should also fix a quota for vulnge groups with clear selection and
monitoring indicators.

» The capacity development support to various implging partners may include skills to
formulate and raise informed analytical questiond activities allowing benefits and
economic participation of women and men. Under fglenned capacity development
actions information and training on human rightsymaso be included. For this
development of a Human Rights module fitting inbe tcontext of employability and
skills development may be useful.

6. The linchpin of the national policy for rural employment generation is creation of
growth triangles linking union councils through Village Support Centres to clusters of
UCs and further on to industrial estates with backvard and forward linkages. The
policy proposes establishment Afk Hunar Aik Nagar(one craft one village) Authority
which is under théMinistry of Productiofto promote a traditional craft in each city and/or
district. UNDP and other donors have been investirthis and one craft villages are already
present in several districts of Pakistan includimg Swat. The GE4DE has already
implemented one such project in Charsadda on wgavihis could be an important entry
point for advocacy with the provincial governmetassupport such villages atke project
can also consider adopting it in the ongoing projes with HBWSs; depending on if such
villages could be found where skills in specializecrafts are present.

» If resources allow the MINTEX can be provided thpportunity to visit Bangladesh and
do a focused study of the Bangladesh model of wsnemntribution to textiles. This
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may not directly relate to the project but can besidered by ILO from a programmatic
approach.

Objective 3. Media and Awareness

7.

The project would benefit from strengthening the taining component of journalists by
reducing the number of journalists and instead intoduce a refresher for measurable
outcomes. It should reinforce the component on HunmaRights in the media training
Local resource persons can be identified to cantytlis session for example government
officials or NGO are engaged with similar projest®ther donors and have the institutional
knowledge and also the training in human rights.

The project media component can benefit by revisitig the strategy with the partners of
all the three components in order to create synergs.

The strategy should be made more holistic to hifiegchange in knowledge and attitudes
of communities particularly men who dominate theidehold decision making and also
are perpetuators of domestic violence against worfiba strategy should also answer
the key question on how decent work for men and &moiwan be promoted. It should
have clear bench marks, indicators and target aceieeflecting demand articulation and
collective action around women’s employment andedeevork at the grassroots level.
Following are the key recommendations to revisectiramunication strategy:

Electronic media should be used for key messagesa farger audience including those
men and women who cannot read and write but haveleain women’s economic
empowerment. Pakistan television and Radio Paketamwo such channels that are cost
effective and have a very wide outreach: FM radio &lso be used.

Community street theaters, puppet shows, radiosspaik shows, signature campaigns,
photo exhibitions at district level would constéuan effective way to inspire and
implement social change with content based on dbal Ineeds and culture. The girls’
trainees of the ‘Online Earning’ project should ibgolved in developing media and
advocacy campaigns as media strategy. The colleges serve as platforms for
disseminating key messages in the communities andngst various stakeholders
including public representatives, media and govemtm

The face book and twitter accounts of the projegidhto be made more vibrant by taking
on an activist approach towards gender equality. tlessages comprising an inclusive
approach towards the ‘right to work’ and the ‘rightdecent work ‘should be relayed
through FB and twitter more forcefully.

Inter Media the implementing NGO is not obligeddtbow the UNDSS security alerts or
guidelines. Therefore Balochistan journalists; wtawve been excluded due to security
should be included by identifying a few distriatsrh Balochistan including Quetta.

For learning and linkages the project needs to iemgan some of the projects
implemented by other development partners inclutihgagencies (Annex 8)

In discussion with partners during review of thenoounication strategy the Hollywood
Documentary “Miss Representation” should be disedsfor replacement by a local
version which is palatable with images of Muslin@kRtani women. This is necessary
for changing perceptions and creating ownershiphefissue of negative portrayal of
women in media.

The gender harassment policy framework should Hegiated through the media
component in all training and relevant materiald ande of conduct disseminated, this
would also require monitoring.
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Planning and Monitoring

9.

10.

An extensive midterm review with all the partners fould be done to agree on what
should be done during the remaining period of the mject and also develop the missing

interrelationship between the three components

A Project Implementation Plan till the end of puijés strongly recommended and the
project should engage its implementing partnersd@veloping sustainability plans
culminating in the sustainability plan of the pajat the GE4DE.

The project should undertake an assessment of fydesels (not just income poverty)
using Human Development or Multiple Deprivation éxdn project areas. Without this
the project is unable to demonstrate the contewthich it is operational.

The project should avoid one off ideas and focusenom in depth and holistic work on
some of its successful projects. There are stofigsiccess yes, but what next is vague in
terms of impact and can be possible through bettegration; because the buy in of the
stakeholders will in itself be the impact.

The project M&E requires strengthening with respectto more systematic and uniform
analysis and data that can help to analyze for theurpose of reporting as well as
corrective action.

The project would benefit during implementation éamdssessment of impact as well as
bridging the gap of lack of cohesion amongst thredlobjectives/components through
the formulation of a monitoring plan that (i) othidwan the project results identify the
indicators, the persons, organizations responsibte collecting information and a
tentative time frame. (ii) identifying the ILO ampdoject staff and the NGO and govt staff
in monitoring activities. (iii) The plan should lseipported by a budget and (iv) project
should consider joint programming in this plan kyakeholders particularly those
responsible for sustainability.

The planning indicators in the PMP & results frarodwshould be redefined and made
more concrete for tracing progress and assessnfeefficiency at the time of final
evaluation and also include qualitative indicat@snilarly planned MOVs should be
strengthened. The use of these two documents Rédalrix and PMP which are quite
extensive could be challenging and the project @amsider bringing them together at
least in terms of establishing common indicators BIOVS.

Developing monitoring tool(s) would help captur¢eiesting and hidden aspects of this
very diverse project, either specific tools or ajonaool can be developed having
sections on gender quality, decent work, indiréetce on children, vulnerable population
etc.

The project document assumption is that ‘distristaynments adopt M&E mechanism to
monitor the progress of the outcomes at the did&i@l’ this should be taken up by the
skills development implementing partners.

Project reporting requires specific attention vatlionscious stress on self-reflection and
critical analysis. This can be improved by way obgress review meetings which are
open to analysis and the same should be documientieel progress reports. Furthermore
project reporting should capture women'’s lived itiel and quality issues as distinct
from quantitative targets. Sex (and other varigbldsaggregated data should be
reported, allowing the assessment of differentisults on lives of women and men.
Subsequently the activities can be adjusted onthewprojects are affecting the different
population groups. This kind of analysis allowsldhinig of broad based knowledge (role
of women in economy) and knows how on which fuiaterventions can take shape.
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According to the project team discussions held wittmen community members and
monitoring reports of RYK (a district reporting higncidence of early marriages of girls
and the infamous camel jockeys recruitment) broughhe fore that they were mostly
opposed to early marriages, and invest incomedin thildren’s education. This needs to
be further substantiated through a study undeptbgect post MTE which can provide
new evidence to the development partners.

The project should assign one of the SPOs the roté a provincial coordinator and
also induct an M&E specialist or M&E officer.

The project should document indirect beneficiar@®e set of such beneficiaries are the
200 women trained by the direct beneficiary tramée Karachi coastal communities.
This is a remarkable achievement.
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Annex 1.
MTE - Terms of Reference
1. Introduction

Promoting Gender Equality for Decent Employment (GE4DE) is a five year project, funded by the
Canadian International Development Agency. Implementation began in July 2010 and is expected to be
complete by April 2015. The project is now therefore, half way through its cycle. An independent mid-
term evaluation is required at this stage to assess progress towards objectives, the effectiveness,
relevance, efficiency and sustainability of its strategies and recommendations for the rest of the project.
The mid-term evaluation will comply with UN evaluation norms and standards following all ethical
safeguards. There will also be a final evaluation at the end of the project.

2. Background

The project team is located in Islamabad, with the National Project Coordinator as the head. Technical
backstopping is provided by the ILO Office as well as technical specialists, primarily the Gender Specialist,
on the Decent Work Team in the sub-regional office, New Delhi. A national steering committee,
comprising of representatives of employers, workers, provincial department of labour and non-
government organisations, and led previously by the Secretary, Ministry of Labour, and now after
devolution, the Secretary, Ministry of Human Resources Development, provides overall advice and
guidance.

GE4DE aims to contribute to two strategic outcomes:
» Pakistani women have greater access to equal emplayopportunities and decent
working conditions in selected economic sectorsl; an
» Stakeholders have increased understanding of adafale attitudes towards working
women’s issues.

The project aims to contribute to these outcomes through work across three objectives:
1. Strengthening national mechanisms to promote ezmployment opportunities for
women.
2. Enhancing skills and employability of poor womermnruinal and urban areas of selected
districts
3. Strengthening capacity of media to raise awareoesssues related to working women.

The project, GE4DE, has initiatives all across Pakistan. There are four provinces and several special
territories in Pakistan, including the Islamabad Capital Territory, The Federally Administered Tribal Areas
and the Northern Areas. The Northern Areas was recentlyrenamed Gilgit-Baltistan(GB) and through the
GB Empowerment and Self-Governance Order 2009 given semi-provincial status. Therefore, for the
purposes of the project, GB is referred to as the fifth province.

Work under objective 1 is focused on the capitals of all five provinces, Quetta, Balochistan; Peshawar,
KPK; Lahore, Punjab; Karachi, Sindh and Gilgit, Gilgit-Baltistan. Skills development work under objective
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2, is in seven districts in all five provinces, Hub, Balochistan; Charsadda, KPK; Lahore and Rahimyar Khan,
Punjab; Thatta and Karachi, Sindh. Training ofmedia under objective 3 has been in all the above
mentioned districts along with additional work in Sukkur and Rawalpindi, and will be extended to a
further 25 districts around the country.

The project contributes to the ILO Office’s Decent Work Country Programme, which prioritises 8 areas of
work with ILO constituents. GE4DE contributes in particular to the Country Programme Outcome 1,
Access to employment, including for vulnerable groups improved, but also contributes, through its work
with constituents, to CPO 3, Employers have strong, representative, independent organisations; CPO 4,
Workers have strong, representative, independent organisations; and CPO 7, Strengthened capacity of
member states to ratify and apply international labour standards and to fulfil their reporting
requirements.

3. Overview of progress on implementation

The project is currently mid-way through implementation. Work under all the objectives is based, as far
as possible on research to establish baselines and collect evidence, and interventions designed
accordingly.

Under the first objective, GE4DE is working with government, employers and workers to strengthen their
understanding and application of gender mainstreaming in their work. Gender Units with staff have been
established in all provincial Departments of Labour. Through research and advocacy, selected employers
have been introduced to the business benefits of promoting gender equality with some firms showing
positive change. Women workers, in particular, have received training to help them promote gender
equality in their organisations through focused action plans, with some showing good progress.

Under the second objective more than 4000 women and men have been trained or are under training.
Those that have completed training have shown good results in terms of finding decent employment as a
result of and commensurate to the training received. Several particularly inspiring success stories have
emerged highlighting the social and economic empowerment that individuals have felt.

Under the third objective, 800 working and aspiring journalists have been trained or are under training
on gender responsive reporting in what is said to be the largest theme based training of its kind. More
than 100 senior media managers have expressed their commitment to promoting gender responsive
reporting on women and work through a national media declaration. Some changes in the way reporting
is done and the issues that are chosen have been documented.

Work across the objectives is also integrated as far as possible in different ways such as through sectoral
strategies, for instance research on gender equality in the garment manufacturing sector followed by
advocacy with garment manufacturers on why and how to promote women’s employment, training for
the sector and employment of women in unconventional positions and linking media to good stories
from the industry.

Details of the project background and activities under each objective are provided in the Project
Document, annex 1. Progress from July 2010 to December 2012 is shown in the Technical Progress
Report in annex 2.
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4. Required Qualifications

The evaluation will be undertaken by an independentconsultant, who should have the following
qualifications and experience

* University degree in social/economic development

» Demonstrable experience and understanding of gexgelity and women'’s
empowerment

» Experience of leading (for the team leader) antigpating in (for the team member)
evaluations for the UN or other international depehent agency

» Experience of designing and conducting projecteatédns

» Experience of conducting/facilitating focus groupadissions as part of evaluations

» Familiarity with the ILO’s mandate

» Work experience in Pakistan

* Fluency in English and Urdu

5. Purpose of the evaluation

The mid-term evaluation will:

* review the ongoing progress and performance optbgct (extent to which immediate
objectives have been achieved and outputs deliyered

* examine the likelihood of the project achievirgjabjectives

» examine the delivery of the project inputs/acigat

* understand the nature and magnitude of constraffgsting project implementation

» analyse the factors contributing to the projestiscess
The mid-term evaluation should serve as a learning tool for the project management team and provide
all stakeholders an assessment of the work done so far. It should identify existing or emerging good
practices and give recommendations if required, to revise work plans, strategies, objectives, partnership
arrangements and resources. The evaluation should also take into account how well the project is
aligned or has contributed to the ILO Office’s Decent Work Country Programme (2012-15).

6. Scope

The mid-term evaluation will focus on the GE4DE project, its achievements and its contribution to the
overall national efforts to achieve the women’s economic empowerment and gender mainstreaming,
including in the context of the Delivering as One UN initiative in Pakistan. The evaluation should cover all
the activities that have been implemented since the start of the project, taking the whole project
strategy into consideration.Given the strategic aim of contributing to gender equality in the world of
work and creating conducive environment for working women, the evaluation should take into account
external factors and developments in the national process, such as legislative changes that have occurred
that might have facilitated or hindered GE4DEin achieving the strategic outcomes.

The consultant would be expected to undertake some field travel to meet implementing partners and
rights holders. Suggested districts in Punjab would include Lahore, where work with government, media
and past and current skills development initiatives can be assessed; Rahimyar Khan, where work on rural
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skills development initiatives can be reviewed and in KPK, Peshawar or Karachi, Sindh, where work with
government can be reviewed. Telephonic interviews/skype calls with implementing partners in other
districts such as Skardu (GB), Thatta and Karachi (Sindh), will be arranged by the ILO.

7. Aspects to be addressed

The evaluation will be conducted following UN evaluation standards and norms, and the ILO Guidelines
for the Preparation of Independent Evaluations of ILO Programs and Projects and ILO Guidelines for the
Integration of Gender Issues into the Design, Monitoring and Evaluation of ILO Programs and Projects.

In line with international good practices for evaluations, the ILO expects that the evaluation will assess
the key concerns of effectiveness, efficiency, relevance, impact and sustainability. A further description
of what each criterion is expected to coveris attached atannex 3.Suggested questions for each criterion
are attached atannex 4. In the inception report, the evaluator can suggest additional aspects to be
examined/questions and add them to the evaluation instrument subject to agreement with the ILO.

The evaluation should examine project design, implementation, lessons learned, replicability and
recommendations for future programmes design and any specific recommendations.

Furthermore, the evaluation is required to analyse findings from the point of cross-cutting concerns
including gender equality, human rights, capacity development, knowledge sharing and results based
management.

8. Methodology

The evaluation team will be asked to use standard evaluation instrumentsthat the ILO has developed and
the project is using to document achievements.

The evaluation should apply the following main methodological elements

» Desk review to establish the specific evaluatistrinment. An indicative description of
documents that could be reviewed is attached asxahn

* Visits to project sites for consultations with gdj staff, project partners, rights holders
and other key stakeholders

» Data collection through workshops/discussions, sys\and interviews

* Quantitative and qualitative presentation of daga@ sex disaggregated data, gender
analysis and tools such as case studies.

All data must be sex disaggregated and all analysis must be gender mainstreamed.

9. Expected Outputs of the Evaluation

a) Inception Report and Evaluation Instrument

Based on a desk review of project documents including the project proposal and progress
reports, the evaluator will develop an Inception Report of up to 5 pages with details of the
evaluation methodology, proposed field plan showing visits to implementing partners, timelines
for the whole assignment and the evaluation instrument, which could include surveys and FGDs.
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b) Meeting with key stakeholders/National Steering Committee

The inception report and initial findings/hypotheses will be presented to key stakeholders,
principally the ILO constituents — government, workers and employers — to secure their inputs
and feedback.

c) Draft Evaluation Report

After the evaluation mission is complete, the evaluation team will prepare a draft evaluation
report describing the findings with all annexes, according to the given format in annex 6. The
draft report will be reviewed by the ILO and other stakeholders who participated in the
evaluation and comments provided to the evaluation team.

d) Presentation of Draft Report

The draft report will be presented to stakeholders including focal persons identified from
different project initiatives (eg implementing partners, Gender Focal Persons in Departments of
Labour) to serve as a review and guidance for them and to take into account their feedback.

e) Final Evaluation Report
After receiving feedback from the ILO on the draft report, the evaluator will submit the final
report according to the given format.

f) Debriefing
The evaluator will be required to give a debriefing on the findings to the ILO and CIDA.
10. Timelines

The evaluation is expected to start in January 2013 and the total duration of the evaluation process
including submission of the final report is expected to cover two months. The consultant will be engaged
for 30 person days, of which about 10 days are for field visits.

Indicative timelines for activities are as follows:

Activity Time
Contract signe First week of Jnuary, 201
Inception Repo To be submitted within 7 days of the si

of the assignment (mid-January)

Meeting with key stakeholders/Natior Late Januat
Steering Committee

Draft Evaluation Repa Mid Februanr
Presentation of Draft Rep Mid Februay
Final Evaluation Repc End Februar
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Debriefing End Februar

The inception report is to be submitted within seven days of the start of the assignment, and the
timelines for the subsequent activities will form part of the inception report. The ILO will provide
feedback to the inception report and the subsequent reports within five days of submission.

11. Management Arrangements

The National Project Coordinator GE4DE will be responsible for managing the evaluation in Pakistan,
supported by the ILO Office Pakistan Evaluation Focal Person. The Evaluation Manager will supervise the
evaluation to ensure it is undertaken in a manner consistent with ILO policy guidelines and will provide
technical inputs as required.

12. Roles and Responsibilities

The evaluator/ consultant will be responsible for the design and conduct of the evaluation. The ILO will
provide logistical support in arranging meetings, accommodation and travel and other administrative
assistance such as details of implementing partners and access to project documents and ILO guidelines.
In the first instance, the evaluatorcan discuss any technical and methodological matters directly with the
National Project Coordinator.

13. Budget

The consultants will be paid a daily fee for 30 work days. In addition, the ILO will cover all costs related to
local and international travel for the assignment on an actual basis, according to ILO standard rules and
regulations. The ILO will pay a daily subsistence allowance in line with ILO standard regulations for up to
10 days field travel out of Islamabad. The ILO will also arrange the debriefing session.

14. Expression of Interest

From a long list of about 10 possible consultants, a shortlist of 3-5 candidates will be drawn up between
the Evaluation Manager and CO- Islamabad and these candidates will be contacted to ascertain their
interest and availability. A suitable consultant will then be identified and subject to no objections from
the REO and EVAL, a contract would then be issued by CO-Islamabad.

15. Additional Information

All drafts and final outputs, including supporting documents, analytical reports and raw data should be
provided both in paper copy and in electronic version compatible for Microsoft WORD for Windows.
Ownership of the data from the evaluation rests with the ILO. Use of the data for publication and other
presentation can only be made with the agreement of ILO. Key stakeholders can make appropriate use of
the evaluation report in line with the original purpose and with appropriate acknowledgement.
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Annex 2

Check list DOLs

Mid Term Evaluation GE4ED

Gender FP Male or Female
2 Gender experts Male or Female
Activity Plan
Mainstreaming Gender in

0 Programme

0 Projects

O Budgets

PwbdE

o

Impact Assessment

6. Gender disaggregated data in:
0 Design

0 Planning

0 Implementation

0 M&E

7. Networking with other gender focused partners

©

Knowledge and Media Management

9. Collect and disseminate Info on gender issues astigractices through
0 News Letters

(0} Press Conferences

0 Brochures

10.Decent and Gender Friendly Work Environment in DOL
11.Gender Mainstreaming capacity building training to

o planners and
0 labour inspectors

12. Coordination with ILO
13.Gender Mainstreaming Plan and LFA
14.Work on legislation and Policy — Policy on HBWs
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Annex 3.

Gender Equality Checklist at workplace (for Women Workers)

Mid Term Evaluation GE4DE

Work life Balance

Equality in Career Development (Training, promosipappraisals)
Health

Safety and Security

Equal Pay for Equal Work

Equal Opportunities and Treatment in Employment
Representation and Voice

Child Care

. Transportation

10.Job Security

11.Family

12.Recreation

13. Constraints ( eg lack of education)

14.Equality in participation in decision making

15. Freedom of Association

16. Collective Bargaining

17.Women with Disabilities

CoNoORr~WDOE

53



Annex 4.

Location

Lahore(PRGTTI,
COTHM, Salt and
Pepper)

Field Visits
Activity

Meetings with Director PRGTTI ar
COTHM,

FGD with trainees at PRGTTI
Meeting with 2 trainees at COTHM,

Interviews with documentary makers ¢
“Women of Courage”

Lahore (DOLand Geo T'
office)

Interview with DOL GendeFocal Poin
and Labour Inspectors.

Interview with resource person
screening of “Miss Representation’

Lahore (WDD, Manawa
and a nearby Village)

Meeting with the Secretary Wom
Development Department

FGD with Community Change Makers
FGD with community members
Meeting with ECI coordinator
Meeting with one Media Trainee

nf

Karachi (DOL, PC &
Sheraton)

Interview with DOL Gender Foc:
Person

Interview with Former Secretary
Department of Labour

Meeting with PDI

Meeting with a woman member of
PWF

Karachi (Koringi and
EFP)

Visited Training institute and m:
trainees of BISP

Presentations by heads of training
Institutions

Presentation by EFP and FGD with EF

T
v

Karachi (Coastal Area:
TRCC project

FGD with trainee:

Rahim Yar Khan (Der
Jatta)

Visit and ineractive session wit
trainees and managers of the training
center

Rahim Yar Khar

Visit and Presentation by PIHI

Rahim Yar Kha

Visit Training Institutes- 2 FGDs with

girl students on e-earning training.
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Annex 5.

List of Key Persons Consulted

ILO & CIDA
Graeme Buckley

Margaret Reade Rounds

Jason Tulk

Fareeha Umer
Frida Khan

Saad Gillani
Shajila Sohail Khan
Munawar Sultana
RabiaRazaq
Hassan Rizvi
Mohammad Anwar
Ghulam Ahmed
Shama Magbool
Saadya Hamdani

ILO Constituents
Dr.Sabahat Akram
Kanwar Usman
Irum Bokhari
Zahida Parveen
Fouzia Aslam

Mrs. Tasneem Anwar

Syed Saud Alam
Zaki Ahmed Khan
KM Nauman

Ejaz Ul Haq Siddiqi
Tahir Manzoor

Waijiha Ali
Mahjabeen Khan
Arif Elahi
Ghulfam Memon

Akhter Muhammad

Irfan Ullah Khan

Evaluation Manager

Programme Analyst & Evaluation Focal Point
First Secretary Development

Gender Equality Advisor

National Project Coordinator

ILO - HQ

ILO - Pakistan
CIDA

CIDA

ILO - GE4ADE

Senior Programme Officer

Gender Advisor

Senior Programme Officer

Project Manager

Senior Programme Assistant

Project Assistant
Finance Assistant
Programme Officer

ILO - Pakistan
ILO - GE4DE
ILO - GE4DE
ILO - EET

ILO - GE4ADE
ILO - GE4ADE
ILO - GE4DE
ILO - EVG

Former Regional Gender Advisor ILO RO - Phone Call

Project Coordinator
Joint Secretary
Secretary

Chairperson Women's Wing
Member

General Secretary
Acting General Secretary
Vice President

President

Finance Secretary
Gender Focal Person &
Deputy Director Labour
Research Officer

Labour Inspector
Former Secretary
Gender Focal Person &
Additional Secretary Labour
Gender Focal Person &
Director Labour

Gender Focal Person &
Director Labour
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Ministry of Textiles

Ministry of Textiles

Women Development Department — Punjab
Pakistan Workers Federation
Pakistan Workers Federation
Cooperative Insurance Staff Union
Employers Federation of Pakistan
Employers Federation of Pakistan
Employers Federation of Pakistan
Pakistan Workers Federation

DOL Punjab

DOL Gender Unit - Punjab

DOL Gender Unit - Punjab
Department of Labour - Sind
DOL Gender Unit -Sind

DOL — Gender Unit — Balochistan

DOL- Gender Unit, Khyber Pakhtunkhwa -Phone



Media

Nighat Dad
Ghazanfar Igbal Tarar
Mohd llyas

Abdul Rauf

Irfan Ul Haq

Implementing Partners
Shaiyane Malik
Farida Jamot
Mrs.TanveerTabasum
Mrs. Nahid Nasir
Naheeda Naseer
Abu ul Fazl
Kamran Sandhu
Shehnaz Kapadia
Tasneem Raza
Baber Shiekh
Sheher Bano
Irfan Abdullah

Dr. WaseemlJaved
Sikander Brohi
Saima Hassan
Reema Maak
Ume Laila
Zaigham Khan
Adnan Rehmat
Nasir Baloch

Consultants
Sabeena Ahmed
Rukshana Rashid

Trainees
Abida Malik
Sonai Bokhari
Salma

Master Trainer

Deputy Manger Productions

Bureau Chief
Group Director
District Correspondent

Chief Executive Officer
Project Coordinator
Principal

Principal

Principal

Project Manager
Project Director
Advisor

PO

Director Coordination
Editor Supplements
Director

Managing Director
Executive Director
Project Coordinator
Social Organizer
Director

Executive Director
Executive Director
Project Manager

Chief Executive Officer
Independent Consultant

Chef
Trainee
Manager Zardozi project

Several trainees on media training
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Sach International
Express News
Geo TV

DAWN News

Samnazar

TCCR

VTC for Women Korangi Karachi
VTC for Buffer Zone

S-TEVTA

PIHR

PRGTTI

Pakistan Poverty Alleviation Fund
ECI

COHTM

The NEWS

Specialized Business Services

Al Barkat Group of Colleges RYK
PDI

PDI

PDI

Home Net

Civic Action Resources

Inter Media

SOHB

Value Resources

COHTM training
COHTM training
ILO Skills Plus training



Annex 6

Workshop Programme

Mid Term Evaluation

February 7, 2012
Introduction of 09:30-09:35
Participants
Over view of Project Presentation 09:35 - 09:45 Frida Khan
Introduction to MTE and Presentation 09:45-10:15 Salma Jafar
key findings from Lahore
visit
Workshop Objectives and | Presentation 10:15-10:25 Salma
Methodology
Tea Break 10:25-10:40
Good Practices Plenary Discussion 10:40-11:40 Moderator Salma, Frida
Objective 1, 2 and 3. and Shanzila
Lessons Learned Plenary Discussion 11:40-12:30
Objective 1,2 and 3
Lunch Break 12:30-01:15
Integration of Human Plenary discussion 01:15-02:15 Moderator Salma
Rights (PWDs, Human
Rights)
Vote of Thanks 02:30 Greame Buckley

57



Annex 7

CIDA Projects relevant to GE4DE

The project ‘Pathways and Purse strings’is baimgiémented by Mennonite Economic Development
Associates (MEDA ) that aims to increase incom&@000 homebound women. This project is
implemented in Rahim Yar Khan and Lahore till 20dtich are common districts to GE4DE.

Similarly ‘Community Infrastructure Improvementhas to support economic and social empowerment
of women 3750 (Care Canada and Care intl Pk) threebabilitation of rural infrastructure which is
being implemented in Thatta a common district2iiL5.

‘Financial Literacy and Development Services’ ingamplemented by Kashf Foundation targeting
900,000 women in Pakistan till 2016. The linkagéh WE4DE are missing despite geographical
overlaps.
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Annex 8

Media Work undertaken by other agencies

An innovative initiative of UNDP has trained 400 diiee professionals, helping them develop ways to
present women in Pakistan in a new light in progres aired by the Pakistan Television Corporation
and ensure that all the corporation's productioms s#nsitive to the issue of gender and avoid
reinforcing biases against women. The project Isésbéished a system to monitor how women are
portrayed on television. It commissions TV prodoies including Tele Theater on gender issues, has
helped integrated gender issues into televisiomitrg curricula. The initiative also helped in
organizing regional and international film festwallealing with gender themes. In 2011 Danish
International Development Agency (DANIDA) initiatesl media development programme, which
aims at mainstreaming gender in the Pakistani miediastry as well as working towards creating a
more balanced report on gender issues in Pakistét07 ‘Through the Gender lens’ — a year long
project — brought together a diversified group akiBtani students within the age demographics of
15-25, with an equal representation from all proes Students were taught the correct terminology
to use when discussing GBV. These student members thien divided into respective print, radio
and television mediums, after which the trained tgofurther held interactive peer training
programmes in Punjab, Sind, AJK, Balochistan angldeh Pakhtunkhwa in what they referred to as
the ‘Domino Effect’ — hence, kick-starting the ceptof gender, discrimination and violence to vast
groups of young individuals who were previously aetare of the cause-effect of GBV. This was a
courageous initiative by Uks in collaboration wittNFPA (United Nations Population Fund) that
focuses on empowering the Pakistani youth to desiyn media content on gender-based violence to
counter the negative impact of existing media aunte
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