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Note on the project review process and report

This independent project review was carried outlLibyda Stoddart, an independent consultant,
following a consultative and participative approaefth overall management by ILO-IPEC's Design,
Evaluation and Documentation Section (DED). Assisgawas also provided to this process by a
research assistant.

DED provided guidance, facilitated contacts witrE@ staff and others, and ensured research
assistance. The review was carried out using lesttald evaluation standards. Limitations of the

study relate mostly to an absence of direct adwestakeholders in the field, since desk resea@h w

undertaken in Geneva. The review of documents ahdramaterials produced in the field, and

telephone calls to IPEC experts and others hekpsolve this problem.

The views and recommendations in this report aosdlof the consultant based on interviews with
staff, stakeholders and other constituents, suruegkertaken in connection with this review and a
myriad of project documents and other materiass divided into three parts:

Part I: IPEC’s knowledge assets and knowledgeagement approaches;

Part Il: The “Knowledge Project”: final evaluation

Part lll: Recommendations for a renewed strategykfowledge management in IPEC: developing
knowledge as a core competency
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Executive Summary

A culture of sharing

The emphasis on managing information and knowleuge become pervasive in IPEC. There is a
consensus amongst IPEC staff and stakeholdershthatuse of good practice and innovative appraache
is fundamental to IPEC’s work. The interviews anaveys carried out in connection with this strateg
evaluation demonstrate an openness to share itbeesllaborate and to discuss new initiatives thigit
have impact. A significant finding is that stafteaopportunities to share (through workshops, mgsti
training events and site visits) as one of the nedfctive ways of capturing knowledge. There is a
camaraderie and team approach; IPEC staff is gopggbuommitted experts and practitioners who believ
in what they are doing and who are open to ideintifiynew methods for reaching results. Several years
before the Knowledge Project began, initiatives hadn launched to facilitate the access to infdomat
created by IPEC itself through the establishmentanf|IPEC database. Networks were formed to
encourage the sharing of research and practicevéieused in developing IPEC strategy. IPEC isrfdoi
knowledge management”, although many different aaghnes are being used. Staff has difficulty bugdin
information handling and knowledge sharing intoirtheisy schedules, but it is not because they don't
think that it's important.

Creating a coherent approach

Despite IPEC’s culture of valuing information andhokledge sharing and attempts to integrate
information systems and processes, there is norgleresl coherentapproach to managing information
and knowledge. In addition, although knowledge ngenzent is viewed as a core activity for IPEC,
organizationally there is no authority or seniaffstesponsible for this crucial area of work. Em@aming
knowledge management means providing support aiddugee to staff to use coherent methods and share
their ideas and experience. Making this processk wéfectively will affect everything IPEC does and
whether it succeeds in its mission.

A key recommendation in this report for furtheriactis that a small dedicated unit reporting to the
Director of IPEC should be established which wdolcus onstrategy and knowledge The intention is
not to create knowledge management as a discrid@yadt is quite the opposite. This function shd be
established to facilitate and support the work lbs&ff and stakeholders, and to identify basimpde
mechanisms which will lead to better access torm#étion and encourage collaboration. It should also
work on establishing concrete, visible outputs tlét encourage collaboration and knowledge sharing
The leadership of this unit is crucial; the Chiefdtvledge Officer should have an in-depth understand
of content management practices, a solid undernstgraf technology, and experience in encouraging
collaboration and methods for improving internadl @xternal communication.

The Knowledge Project: created a foundation

The Knowledge Project has focused IPEC's attentionthe importance of organizing and using
authoritative information and knowledge to encoeratpkeholders to take action to prevent and editain
child labour. The key achievements of the KnowteBgoject are:

e Creating a synthesis of information and knowledgeespecially through the development of
resource kits and training materials. A numbemetke have served as a catalyst for further action
in the field as seen in the case studies includehis report.
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« Improving the access to informationthrough the continued development of database otz
systems. Although much work needs to be carriedhout to consolidate and integrate IPEC’s
systems, this work has provided a necessary anflilufiest step in creating a knowledge
platform.

« Promoting the concept that knowledge management ia core activity for IPEC and is a
continuous and crucial activity which should be embedded in everything IPEC does.

Next steps: moving to concrete action and a cohereapproach

A vision for knowledge management in IPEC alreaslite. The Knowledge Project has succeeded in
building a consensus on the need for improved actesnformation and knowledge, and a positive
organizational culture for knowledge sharing isvatent. The building blocks are in place. What @svn
required is a roadmap to focus on concrete, vigibtputs to resolve the following:

» consolidating information systems and identifyimiperent content management methods;
» streamlining cumbersome processes;

e eliminating silos;

» ensuring that knowledge products produce spedadifipuis;

» championing collaboration in order to work towardtbr sharing of lessons learned;

» adopting new working methods to support the devatapt of innovative products and services
stakeholders;

* minimizing the time spent searching for informatimmd knowledge and improving information
flows.

At this stage, expecting all IPEC staff to mandggrtown information and knowledge systematicadlyd
contribute this in a useable form is unrealistiicstly, this approach leads to the use of manyedift,
non-compatible ways of managing information and viledge. Secondly, IPEC experts are not
information professionals; information work canteta priority for them since their chief prioritglates

to their technical field and the network affiliatedth this area. However, information handling and
knowledge sharing guidelines would help facilitatélding a more coherent approach.

The key recommendations of this report are to:

» Establish a small dedicated un@8trategy and Knowledgereporting to the Director of IPEC
headed by &hief Knowledge Officer. This unit which would primarily have an advisagd
clearinghouse role should include one professiama two general service staff. It would be
responsible for: ensuring the use of common metlimdmanaging information and knowledge,
and oversee all information systems; establishiayy mpproaches for enhancing internal and
external information (intranet and web); leadingracess to ensure a coherent approach for all
IPEC knowledge products (particularly in relatiooa tbrand” and dissemination); taking
responsibility for the coordination of work on tpeeparation of IPEC strategy and work plan
documents.

e Set up an IPEC internal communications tool — irgta-, which would become the “one-stop-
shop” for all administrative and substantive infation for staff. The intention would be similar
to the ILO portal (“plone™) which is currently nteing used by many staff. A newly designed
intranet would involve the integration of systeressuring that access is facilitated through
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improved search mechanisms and software applicatinrcoordination with ILO practice. There
will be some overlap with IPEC’s web site, howetbe emphasis will be on content for
collaboration.

» Rethink the process of developing knowledge prtslimcluding as outputs of projects) to
ensure that the impact of these, the use by stédeds, and how they would serve as catalysts for
action is determined at the conceptualization phaseolving partners and donors at the
beginning of the process is fundamental to fatitithRimpact.

Conclusions

Establishing effective knowledge management practéjuires an incremental approach. There is no
quick fix. The Knowledge Project enhanced and eramed the use of information and knowledge in
IPEC’s work and created a knowledge base as amtedsfirst step. The next step is to ensure that t
capacity is supported and further developed byidiog dedicated expertise to this core functioraffSt
and stakeholders need to see real improvementeindhily work through the use of information and
knowledge. Eventually IPEC will no longer view knlewige management as a distinct process.
Ultimately, it will simply be part and parcel of WoIPEC carries out its work. The foundation exists;
dedicated resources and knowledge management isgpare required to move to the next step — visible
concrete results.
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Part |

IPEC’s Knowledge Assets and Knowledge Management

1. Scope, context and background

Information and knowledge are the life-blood of (BErucial to its role as an international knowledg
centre on child labour. Knowledge-building and sfgare crucial for conceptualizing projects, léagn
from previous experience, and undertaking sped®EC activities at the operational level. To be
sustainable, the knowledge management practicespapcksses need to take a realistic, pragmatic
approach taking into account IPEC's resourcesf segfacity and expertise. The impact of IPEC's
knowledge products is intricately linked to how fathey have influenced change and decision-making by
stakeholders.

Over the last few years, IPEC management and si@fe embraced the concepts of knowledge
management, however, the critical challenge has beefind pragmatic, workable and sustainable
approaches that are built into IPEC's everyday wam#d that these methods translate into better and
quicker access to relevant information and knowdedgr constituents around the world. Since
information and knowledge alone do not translate iction, new methods are required to influence
positive action by stakeholders that can lead tingh. One size does not fit all: these methods ttebd
tailored for difference audiences and for a muliiwf uses.

Knowledge management is reliant on continuous comication, and the sharing of expertise and ideas,
creating value from the intangible assets withie thrganization. Managing knowledge involves
encouraging innovation and facilitating learningotigh sharing, to create new useable ideas, praduct
processes and services. Information overload hesnte a common problem as publications and other
material is being produced in significant quansittad despite the availability of an IPEC databasegss

to these is not always easy. Simply producing nkm@wledge products does not necessarily mean that
more knowledge is being turned into action; thisksat the Knowledge Project set out to addresse @n
the crucial challenges of the Knowledge Project twaseate aynthesis of this information, and toeuse

and repurpose the valuable publications, guidelines, trainingdgs and other materials. This report
focuses in particular on the use, disseminationeaadLiation of the impact of these products andices.

It is not enough to have produced authoritativeemials; there is no guarantee that stakeholdefsusd
them. With an emphasis on the development of resokits and other products, the Knowledge Project
aimed to address the dissemination issue at theeptuelization phase of these materials, involving
partners and stakeholders.

In addition, one key goal of the Knowledge Projeeis to a promote knowledge management approach
which emphasizes a sustainable, coherent appraathaets in tandem with the overall objectives of
IPEC.

For IPEC, which has global operations, a rangeiftdrént stakeholders with distinct requirementsi a
mobile staff, implementing a coherent approach tanaging knowledge continues to be a major
challenge. Creating a centre of excellence on lingiration of child labour, focusing on the shariafy
good practices and innovative approaches is arenmental process that will outlive the Knowledge
Project. This issue is addressed in Part 11l of thport.
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2. Terms of reference and methodology

This evaluation follows on the work undertaken fioe mid-term review of the Knowledge Project in
February 2008, Learning from Experience: distilling and dissemingt lessons on WFCL.
GLO/05/51/USA, P.340.05.901.051.

The overall objective of the current strategic aatibn was to:

* Undertake a strategic review of IPEC work on knalgk-building, management and sharing,
focusing on the processes, tools and structurei pldice rather than on the knowledge itself;

» Evaluate the specific contribution of the Knowlediyeject;

« Formulate recommendations for a renewed strataggdiasolidating and continuing participatory
knowledge management work.

In addition to the Knowledge Project, the evaluatiwovided a systematic assessment of IPEC's agiproa
to knowledge management, covering IPEC's knowladgaagement culture and practices. It reviewed
how the current Knowledge Project evolved in tightliof IPEC's overall approach and in connectiatih wi
the current ILO technological infrastructure. Aneatpt was made to analyze knowledge products and
services that had been developed and tested by ptbjcts as well as by the Knowledge Project to
gather evidence on whether these tools have ledrtorete outputs. This analysis was hampered agla |

of a current inventory of these products.

It assessed the operation and outcomes of the KPe@ledge management approach and its usefulness
for stakeholders inside and outside the ILO. Adddlly, it examined IPEC’s knowledge management
practices, processes and products generally arahiaagional capacities and processes. Specifithdy
evaluation studied IPEC staff responsibilities étation to knowledge management work, and whether
current practices were effective in sharing expege and knowledge. This report assesses the
sustainability of this approach from an organizadioand resource perspective and provides a systhes
on the state of knowledge management in IPEC. Remndations for the further development of
knowledge sharing practices and services, baseduamnt trends and experience in other relevant
organizations are addressed in Part lll of thisorepn “Recommendations for a renewed strategy for
knowledge management in IPEC: developing knowledge core competency.”

3. Methodological approach: getting the data, under standing the
issues

An effort was made to go beyond simply anecdotatence on determining the outcomes of the
Knowledge Project and on IPEC knowledge practiggeducts and processes. An all-IPEC staff
workshop held in November 2009 helped provide aupécof what IPEC staff believed were the key
concerns. Participants used a grid to identify whimtrmation and knowledge is required to meet IREC
objectives; action to be taken and next steps. Btexs for collecting information included intemwiag
experts, practitioners, staff in headquarters anthé field (including other ILO staff outside IPE@nd
partners in other organizations. Using an intervipiestionnaire, a total of 73 people were intereigw
24 from the field. (See Annex 3 for a copy of theiview questionnaire). Stakeholders in the figldall
regions, were also interviewed specifically conaggrthe catalyst effect of specific knowledge pratsu
and views on the usefulness of knowledge managetoé¢heir work.

These interviews were followed by a Knowledge Syrsent out to all IPEC staff, at headquarters and i
the field totalling 420; the response rate was 20%revious Knowledge Survey undertaken in 2006 —
2007, provided a baseline for the 2010 survey. hBatrveys covered knowledge management more
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generally focusing on IPEC's processes, informati@miems, and practices and how specific produntts a
services influenced action by stakeholders; th@@Zitvey was adapted slightly, following a congivea
process, to include questions of particular inteas information systems. The results of these two
surveys were compared. There was very little diffiee in the results of these two studies.

These two forms of data collection complimented anether. The objective of the interviews was to
assess the overall impact of IPEC's knowledge mamagt strategy and specifically knowledge products
that had been developed, reviewing whether theyedeas a catalyst for action at the national awdllo
level.

Examples of new policies, practices and initiativesre collected from constituents and a variety of
stakeholders to provide evidence of the impactpafcic outputs, highlighting policies, practicedan
innovative approaches that were developed as dt reSBUPEC knowledge products, services and
expertise. Knowledge products generated by partared constituents were also reviewed.

A great deal of emphasis has been placed over ¢hiedoof the Knowledge Project (from 2005) on
evaluating and assessing knowledge managementssesceReports and surveys show consistent views.
There is no shortage of data and information osehiesues. Respondents to the knowledge survey cite
project evaluations as an effective knowledge mamemnt method; 42% highlight action programme and
project evaluations as a “very effective” method dapturing knowledge. How this knowledge is shared
after it is collected is, however, one of the dileas for IPEC. This issue is further discussed i Faof

this report.

4. IPEC's approach to knowledge management: key com  ponents

Although no specific document had been written tbatlines and describes IPEC’s knowledge
management approach, it has been extensively abueienumber of IPEC publications emphasizing the
use of knowledge for action. The challenge has leenove from this vision to ensuring that reatisti
goals are set, expectations managed, and conarighat® produced.

This evaluation studied the main components of IBE@Gformation and knowledge work which has
consisted of the following:

» Information systems and content management and ensuring access to documentation and
publications;

» Knowledge products. the conceptualization, design, preparation, imewlent of partners and
stakeholders, and support in their use;

» Communication, collaboration and knowledge sharing: helping to share lessons learned and
IPEC's institutional memory.

» Internal processesrelating to the collection, analysis, synthesis disdemination of information
and knowledge;

The evaluation reviewed whether each of these coemqts had an effect on stimulating change, and
examined if they have led to action, and if so héw.mentioned previously the information and data
collected throughout the evaluation was from twdmsources: interviews and the knowledge survey.
Both of these methods provided convergent viewdREC's knowledge management approach. The
following section provides a summary of the infotima collection and gives an analysis of each ef th
components of knowledge management practices.
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4.1 Information systems and content management

One of the key conclusions from the workshop onvkedge sharing held in November 2009, was that
the current systems providing access to documentatind other information on IPEC issues were not
easy to use. Currently there are several systechgding: the i-Drive, intranet, database of bibtaghic
information (IPEC database), IPEC/ILO web site #mel “plone” or portal. Many of these systems (the
database and the “plone”) require a password. &helts of the workshop, interviews and the suniky a
indicate that these systems are not used effegti(ste the results of the IPEC Knowledge Survey020
Annex 4), mostly due to ineffectual search mechmsisStaff mentioned frequently that although they
know that certain publications are included in tlabase, for example, they are not able to athess
reference. Staff indicated that they were confusgdvhat content was to be found in each database or
system. Many staff members do not realize thatlBieC Programme database is accessible through
IPEC’s web site which is easier to search. Oa# stember summarized the problem: “I know that all
IPEC publicationshouldbe in the database, but after searching for aewHil don’t find the document
I'm looking for, | give up and try another routeSimilar views were also expressed in the interview
survey and the Knowledge Survey 2010 results.

However, despite this apparent handicap, informadigstems were rated “most important” by 42.4% by
respondents of the survey, pertaining to effeckmewledge management, and “important” by 48.5%.
Considerable efforts were put into the developnoétihese platforms, as noted by the mid-term revaéw
the Knowledge Project. The IPEC database providegsssential inventory of existing materials; this
database is also accessible through the web s$itepiioblem is two-fold: 1) there are too many syste
with too much overlap, which is confusing to usansgl 2) it is still difficult to find specific docuemts
because of inadequate search tools.

The IPEC/ILO web site was cited by staff as belmg most useful of the information systems. 61.2% of
respondents of the knowledge survey mentioned thiet used it “more than 10 times in the last 12
months.” A common system of electronic files, tHerive, was mentioned as the least used both in the
field and headquarters. One problem with this fofralectronic information collection is that there no
specific guidelines for its use. Users are fret@bel their files as they wish, which creates peafs for
searching. No coherent methods are used for origagrize content, except as a practice by certang

in IPEC. This stems from the fact that informatinanagement is a marginal activity; there is essgnt

no one who has overall responsibility for informatiand knowledge management. Staff who have a role
to play in supervising the work related to inforinatsystems or providing input, are involved inaage

of other assignments and cannot give the attethiisrfunction requires.

4.2 Knowledge products and dissemination

IPEC has produced a wide array of authoritativewkadge products. Over the period 2005-2010, over
550 publications, reports, resource kits, trairngongles and other materials have been producedcfdme
below illustrates the different types of resourtiest have been produced. The majority of these have
emanated from projects covering certain themesoars#ctors. Twenty-four of these were produced in
conjunction with the Knowledge Project.
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Key Knowledge Products
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These products represent the most significant asgebe knowledge work in IPEC; they are aimed at
providing different audiences with various types ioformation. Overall, knowledge products were
considered by respondents of the Knowledge Sursetha “most important” means of action for IPEC
(59.7%).

Some products are intended for a global audiench as the materials for The Hague Global Child
Labour Conference held in May 2010. This includething forces against child labour: Inter-agency
report produced by Understanding Children’s Work: An trdgency Research Cooperation Project
(UCW). Other authoritative global materials for The Haguenference included: thRoadmap for
achieving the elimination of the worst forms ofld¢Habour by 2016and theGood practices on child
labour 2010, covering all major regions. The Knowledgej&rbalso produced a series of resource kits
focusing on agriculture, trafficking and education.

National child labour surveys were cited by 60.3% respondents of the knowledge survey as
representing a “very effective” tool for capturikgowledge. Other knowledge products such as themati
and other strategic evaluations were viewed by%8d% respondents as “effective” means of capturing
knowledge. A table of the full responses on prasificim both knowledge surveys is included in Annex
7.

The Knowledge Survey also showed that while stefl fconfident about IPEC’'s competence in
knowledge production (49.2% of respondents inditdkat IPEC was “strongest” in this activity; 45%
indicated that knowledge collection was in secoladq); however, respondents indicated that knoveedg
dissemination was the weakest aspect of IPEC’s leunye work (70.7%). This reflects the need to have
marketing plan for all knowledge products.
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Ranking of IPEC's effectiveness in knowledge collec  tion,
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Interviews also pointed to a concern about dissatitin as an issue. The emphasis has been on the
creation of products, but little market researchd@ne in the conceptualization stage of product
development on who would use them, and how theyldvoe used, an essential and crucial element in the
design of the product. Interviews with staff andkeholders highlighted that part of the problenthit
much of IPEC’'s work is project-based; hard copydpiis are sometimes produced without a real
assessment of whether or not they would be usefubmstituents. Outputs that you can touch anddie=el
often preferred because of the visibility; howevéirey might not be the most appropriate. Another
problem that leads to this approach is that adeqresources and time within projects are frequently
insufficient to develop a dissemination plan fookiedge products.

Interviews with partners, provided evidence thaiwledge products considered most successful, mganin
that they had a catalyst effect, were those thatided on dissemination and the eventual use by
stakeholders. Cases studies included in Annexsp, siowed that involvement of partners at the desig
stage was essential for buy-in and eventual usefslto stakeholders. One example is of the trafiick

kit which was a joint venture with Unicef. At tharly stages of the development process, meetings an
brainstorming sessions were organized. Unicef expedicated that their views were taken into aotou
and reflected in the final product. As a results tt is being used extensively by this partneowtas
shared it with others.

Several different approaches to dissemination weesl recently in connection with The Hague Global
Child Labour conference held in May 2010. A knovgedair highlighting good practices was held during
breaks between sessions of the conference, aimiatkialg the approximately 500 participants to shar
information, experiences and learning. The knowdedair included information booths, active
information sharing at stands that were mannethoavimg of good practices, and demonstrations of web
sites and video projections. As part of the knogtediair IPEC partners were offered opportunities to
showcase selected good practices. The selectidheofjood practices was carried out through a team
effort involving colleagues and partners from alleo the world, following a predetermined set of
selection criteria. This resulted in a selectiér2® stories from across the globe which were ddited
translated, and laid out in an attractive formatrddcopies were distributed at the knowledge faithiee
languages.

Another way of communicating was through a briefed at the beginning of the session and photo slide
show, which sketched the problem of child laboumpes the new global estimates and described good
practices from three countries in three continemsich have proven to make a difference in fighting
child labour. These countries (Brazil, India andablga) were selected based on having good pradtices
reducing child labour significantly. The intentiaras to demonstrate specific action that works.
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4.3 Communication, collaboration and knowledge shar ing

The data from surveys and interviews shows thalCIREaff value collaboration and opportunities to
discuss and share ideas with colleagues and parfdEcussions on good practices and lessons kkarne
various types of workshops, and collaborative aislypy communities of practice, e-groups and list
serves were essential components in IPEC's knowledok. Many staff and stakeholders indicated that
they would like these means of action to be reg¥dr particularly internal communication in IPEC.

The result of the studiknowledge Management in IPEC: a subsidiary stud{ftee ILO on the Stairway

to Wisdom — Taking a Snapshot; the State of Kngelédanagement in the ILOYindertaken by Marc

Steinlin in 2007, also emphasizes IPEC’s need smesknowledge and facilitate access to informasisn

part of its mandate. 90% of respondents of thatesuindicated that they were keen to take advantége
opportunities to share and learn as a essentiatasptheir knowledge requirements.

Data emanating from the knowledge survey and irgers shows that internal communication was cited
as an area that needs to be improved. Both stdfstakeholders would like to have access to news an
know what is going on in different locations thaght be of use to them, but also to reinforce seeof
being part of a community working on child labossues.

Communities of practice have been set up in comipimavith several projects including the Knowledge
Project. Three are in the development stage (itetichy *) and are in search of a technology apfitica
to facilitate the interaction and to ensure intesgsl sustainability. These include:

« *A network of experts focusing on safe work for ytoKnowledge Project);
« *A network of experts on child trafficking (Knowlgée Project);

e *A community portal involving a worldwide networkf partners, called 12 to 12 Community
Portal (Supporting Children’'s Rights Through Ediaat the Arts and the Media project,
SCREAM).

The 12 to 12 Community portal, launched on June2DA0, aims to strengthen collaboration to build
knowledge and highlight action. Since none of ¢hestworks are operational, at the time of thisensy
it is too early to review whether or not they haohieved their objectives.

One of the challenges of this type of networkingdsping up the interest, moderating the discussiod
finding ways of doing something concrete with tligcdssions. Having a specific output and a fram&wor
for certain activities often stimulates the diséoiss.

Two networks set up earlier than those listed alioghklight this issue. A Researchers Network was th
first community of practice launched by IPEC in 8Q0 support researchers in sharing their expeatise
knowledge. In 2006, a Conditional Cash Transferarnanity of practice was launched to link experts on
this issue and social security. These two netwarksd different technology platforms. Both were
facilitated by external consultants. At the endhafir contracts, the work on these communitiesratfice
was discontinued. This experience demonstrated faaititation is an important component for
sustainability.

A different approach using a social networking mdtat depends on involvement and participation is
being used by the Impact Assessment Framework d®rdje uses Teamworks, a Web.2.0 platform
developed by UNDP, which has involved the partittigzaof other UN agencies and organizations within
the UN system. The ease of use and reciprocityffaftthis approach has motivated a number of eégper
in the tracer studies field to provide stories pindures to substantiate their work.
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4.4 Internal processes

Knowledge work within IPEC is decentralized andattarge extent is project driven. While a certaant p

of this work has to be done by all staff, therarisabsence of an “authority” that is responsibtestgting

a methodological framewaork for handling informatimmd for sharing knowledge. To encourage the use of
a standard approach, the Knowledge Project prodpiblication guidelinesiVriting for IPEC: Editorial

and publication guidelings(2008). Guidelines were also established for rinfition systems work,
targeted to staff coordinating web content in ibidf

Additional support however will be required for ethinformation and knowledge sharing processes
including the following:

» Facilitating the collection, analysis, synthesid @issemination of information and knowledge;
* Keeping up-to-date information about experts artdloorators on child labour;
* Providing advice and support on the use of collation tools;

« Managing IPEC's intranet (or other internal infotina device) and transforming this into the
“one-stop-shop” that provides access to all infdiomastaff need to do their work either for
administrative purposes or substantive information.

Guidance and advice to IPEC staff on informationdhiag work will increasingly be important; the use
of common approaches is essential to ensure aecarat rapid access to information. This was not a
specific mandate of the Knowledge Project; howeétvisr crucial that these issues be addressed asfpar
next steps in this process.

4.5 IPEC’'s knowledge management approach and the IL O knowledge
environment

The survey carried out by Marc Steinlin in 2007eredd to above shows that IPEC has essentially the
same need to share knowledge and have accesgherfapources of knowledge and information as the
ILO as a whole. Ninety percent of the respondemésopen to knowledge sharing opportunities. The
IPEC Knowledge Survey carried out in May 2010 dE@Pstaff demonstrated that attitudes toward the
expected impact of knowledge management are pesifi¥% believe that knowledge sharing will help
IPEC to solve its problems quickly. The mid-tereview of the Knowledge Project carried out in
February 2008, also noted that the knowledge prdfexs helped to increase awareness and to develop
interest within IPEC about the importance of knalge management , and to date it has placed an
emphasis on developing the systems infrastructume dan continue to be used. The challenge for the
balance of the project will be to identify how elembs of the project can be integrated as part BCIP
regular operations.”

The situation as outlined has not changed in 2@aff believes that knowledge management is an
essential component of their work. Information eyst represent an important method of accessing
information, however, as mentioned above, thesee haat been perceived as crucial to improving
knowledge management in IPEC. The ILO itself islleinged to find effective technology applications t
facilitate internal communications and IPEC hasnbaffected by a lack of clear strategy in this rdga
within the ILO. It would be unwise for IPEC to addjgchnologies that are not supported by the IT
department in the ILO. The lack of an effectivelt@nch as an interactive intranet creating a “stog-
shop” has meant that departments and programmesgtnout the ILO have adopted approaches that
work best for them.
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Part |l

The "Knowledge Project": Final evaluation

5. Objectives, priorities and focus

The Knowledge Project aimed to create a framewordompassing the tools, processes and methods
required for IPEC to become a prime facilitator tbe development and use of knowledge on how to
combat child labour. The intention was to “capi#ali on increasing the impact of IPEC’s work and to
stimulate, support and help to sustain the actiootliers by sharing lessons, experiences and ésgert
Building on the significant work IPEC had alreadsrried out before the Knowledge Project was
launched, particularly in the development of th&@Pdatabase. It focused on collecting, analyzing,
training and reaching out to partners so that tR&C's “cache of knowledge” would become more
widely available. The project document states: tBy end of this three-year project, the goal ibawee a
wide range of products, both generic and adaptespéeific needs, in the hands of practitioners and
various stages of use.” IPEC staff and stakeholdax® affirmed that this goal has been achieved, as
evidenced through interviews and the knowledge esurWhat is crucial now is to move beyond this
phase to a more coherent way of handling informatod knowledge to ensure that the impact of
products is built into the conceptualization phasall projects. Although there has been considerab
emphasis on identifying whatally works to influence change, these lessons and experiarecaot
systematically included into new projects and waldans.

6. Project management

Management of the Knowledge Project changed setigres during the tenure of the project, due tff sta
mobility issues. Each person given responsibiiitly the overall supervision of the project brought
different outlook based on IPEC’s management vigamthe project at the time. Although there was
recognition by IPEC that knowledge management wegra activity, what that entailed changed as the
project progressed and IPEC’s overall managemeategly evolved. There was a misconception and
misunderstanding about the professional capacitgfarmation and knowledge management required to
do this job. Although outreach was one aspectefibrk, information management expertise, rathan th

a public relations focus is required to overseeitf@mation systems aspect of the work and thiated

to content management standards.

7. Key achievements and outputs

The following categorized list provides detailstba outputs and achievements of the Knowledge €troje

7.1 Knowledge products: including resource kits, guides, training packsefing notes and
working papers; these were the primary outputshef Knowledge Project. An effort was made for all
major publications and communications materialsemmade available in all official languages; some
were translated into local languages. Specificgypfeknowledge products produced:

» Working Papers: Two working papers were produced, one focusingida in mining; and the
other on child labour and education using SIMPO@ejudata. A decision was taken to reinforce
and support as well as SIMPOC'’s work and the Undeding Children’'s Work (UCW) project
research agenda rather than creating a separdteng/paper series.

» ‘“Essentials”. Several briefing notes written by IPEC techniespberts fulfilled the objective of
providing a synthesis of policy on specific teclaitssues, coverinmter alia, child trafficking,
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commercial sexual exploitation of children and d¢hdbour and the relationship to the global job
pact. They were disseminated at several globaltsven

» Abstracts: Summaries were written of all new IPEC publicatiamsl other materials which are
available in the IPEC database and the IPEC web Eitese facilitated an understanding of the
contents and intended audience. They were alsoinsgelisting of new publications and the IPEC
Newsletter.

» Popular Outreach Materials: Numerous communication materials were designec fpopular
audience particularly for the annual World Day dsenThey consisted of fact-sheets, brochures,
posters, dedicated sections of the web, and otiresvative campaign tools. They packaged
information and “lessons learned” on each of thesthaommon WFCL or on a method in a mode
that can be easily used by media for outreach grabbstituents (government agencies, workers’
and employers’ organizations, civil society orgatians, school children) for sensitization
purposes.

» Resource Kits for practitioners: Three kits focusing on: education, trafficking aagticulture
were produced. These were resource intensive gfteetause of the participatory approach to the
development of each kit. Consultative workshopsewkeld during the development of the
trafficking and agriculture kits. Each kit has taka slightly different approach; however, each
one provides a comprehensive package of practibafmation for diverse audiences. They are
primarily targeted at practitioners and policy makéoing work on child labour. All provided the
impetus for the production on locally based malerad training. More detailed information on
these is covered in the case studies in Annex 5.

Outcome: The knowledge products, particularly the resolit® and the revitalization of the content of
the IPEC web site, were cited in interviews andthe knowledge survey as being highly useful
mechanisms for sharing knowledge. The mid-termen@viecommended a reprioritization of specific
products; however, the vast majority of intendetpots were produced.

7.2 Networks and new methods for communicating : A number of innovative
approaches were developed in the IPEC communityudimg the IPEC newsletter (distributed
electronically) and e-bulletins to create a serfssommunity and provide support and assistancéiid c
labour experts. Communities of practice launchedheyKnowledge Project including on safe work for
youth and child trafficking are referred to eariiethe report (section 4.3).

Outcome It is still too early to evaluate whether thes#works have served as an active collaborative
tool for knowledge sharing. Communities of pragtiequire at least 6 months for a dialogue to dgvel
and the formation of a useful discussion.

7.3 Guidelines and procedures : As mentioned earlier in the report, the Knowledgejdtt
produced publication guideline$yriting for IPEC: Editorial and publication guideles in 2008.
Procedures were also developed for processing dattsnand publications in the IPEC database. The
aim was to enhance work flows and organizationat@ss for capturing and documenting knowledge.
Existing work flows and processes were reviewedisesl and enforced according to guidelines on the
knowledge management. This work complemented thiaglcarried out under the IPEC Database Project
which ended in 2007. The following were the primamtputs in addition to the publication guideline
mentioned above:
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e Guidelines for information systems managemeAtqguick review of IPEC’s information systems
and knowledge sharing platformsThis was distributed to new staff and at varioBREC
meetings and events.

e Training of responsible staff, focusing on inforinat systems.A particular effort was made to
support and assist specific staff members in heatiens and in the field who were coordinating
the systems work and updating database content;

» Procedures for coordinating information flows tovamp the content of IPEC's web site,
coordinating with the field and ILO regional offie

Outcome Improving information systems work flow processwas an important aspect of the
Knowledge Project. Clearer roles and responsidifor this work are required. This issue is codene
Part Ill of this report.

7.4 Means of dissemination and support for use of kK  nowledge : Targeting outputs

to specific audiences was a major component oKti@vledge Project and one that should be reinforced
to ensure sustainabilityA range of mechanisms were used to disseminatknineledge products and to
support the use of the knowledge:

» Translation, publication and dissemination of key kowledge products: Key knowledge
products were translated (including the IPEC web)spublished and disseminated through a
variety of means;

» Training activities: A particular emphasis was placed on training as eans of sharing
knowledge including specific technical courses,ugr@aoaching, peer-to-peer training, and self-
study. In addition, most IPEC staff participatedreélevant knowledge-sharing opportunities such
as conferences, national workshops, and ICLP rafjimmferences;

» Electronic newsletter: A web-based newsletter was launched to alert IPEfE, grtners and
constituents (circulation 1,500) to new knowledgedpicts and activities, as well as to increase
the speed of sharing knowledge among practitioimesied outside IPEC.

» Content on the IPEC web siteAn emphasis was placed on updating "content a@astie web
and other specific knowledge areas providing statigled structure. This resulted in facilitating
access to the web site. As mentioned earlier inrdpmrt, the web site was considered by
respondents of the knowledge survey as the mosilustormation system for their work.

Outcome: The Knowledge Project made progress on enhancisgenfination processes. Efforts were
especially made to translate materials. IPEC ndedse-examine how materials are targeted and
disseminated to stakeholders as pointed out inioseet.2 of this report. New methods should be
considered in the light of web 2.0 developmentssoual networking applications.

7.5 Creating opportunities to share expertise and|  earn from others

The results of the interviews and knowledge sumdemonstrated that the most useful forms of action t

share knowledge, are focused discussions on gamtiges and lessons learned, as well as workshmaps a

technical sessions (59.1%) of respondents to thewkedge Survey indicated that workshops and
meetings were an “effective” tool to capture knadge. Site visits and travel were considered b9%2.

of respondents as “very effective” methods for gdpy knowledge. The implications are that experts
learn from others and through their own experiemaere than from printed materials and access to
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information systems. Dialogue and opportunities ctlaborate lead to the development of new
approaches building on shared experience.

Outcome Networks, facilitating participation and chamgiop successes were highlighted as an
achievement of the Knowledge Project which sen&ad aatalyst for reflection on how to share lessons
and expertise. The IPEC Newsletter that was lauhetzea result of the Knowledge Project offered an
opportunity for IPEC staff and others to contribsteries, lessons learned and information aboutites

and events provided one mechanism to enhance ahtesmmunication. Facilitating the sharing of islea
and experience led to the reuse of key materialshaliere translated, readapted and redesignedtier o
audiences. The sustainability of this activity vdépend on whether or not dedicated resourcestaffd s
are allocated to this.

7.6 Synthesis of information and knowledge: compila tions of resources

The resource kits served as a crucial tool to ggitle information and knowledge on specific techinic
and operational issues. The trafficking resourtevkis consistently mentioned since it was consitibse
staff and stakeholders (as mentioned in intervieas) having contributed to capacity-building of
constituents and partner§T({aining manual to fight trafficking in childrerof labour, sexual and other
forms of exploitation: Facilitators' guide’2009 which was produced in collaboration with WiE The
preparation of other resource kits including @embating Child Labour Through Education: A resairc
kit for policy-makers and practitioners’2009;"Training resource pack on the elimination of halaws
child labour in agriculture,"2006 also served this role of capacity-building.ndr 5 provides more
information about the trafficking kit and otherstthave had a catalyst effect, leading to initegiat the
national or local level.

Outcome The Knowledge Project achieved an improved sygighef information and knowledge as

mentioned above; IPEC staff, partners and stakehwlcited resource guides, coupled with training an
workshops discussions as a significant achievemEmding a more standard approach to the
development of these types of products should tdleded in the roadmap for future work in this area.

7.7 Improving overall access to information

Although the IPEC database and the other informagistems discussed earlier were not initiatechby t
Knowledge Project, they have served as a necefmangation for accessing information and inventofry
all IPEC materials. Without this work, it would no¢ possible to draw on lessons learned since Hrese
often embedded in publications and other documents.

The enhancement of the database and other systemislgnl an inventory of documents and other
materials on child labour. This represented an iamb development in ensuring a knowledge base. The
Knowledge Project helped to move this activity aldo another level by emphasizing the need to delu
materials developed in the field. Identifying wagsmerge/and link the different information systeim
order to create one entry point to access infolondt an essential next step. A technical revieplaing
more effective ways of managing content is requifidds issue is covered in Part Il of this report.

Outcome The revamping of the IPEC database provided adweall IPEC publications including those
developed in the field. The Knowledge Project eeduhat the IPEC database continued to be updated
and that full bibliographic detail was provided.

8. Lessons learned

Knowledge work is a crucial and fundamental parttted work of IPEC. The Knowledge Project
supported IPEC’s capacity for the collection arssdimination process. It is clear from the restltsoth
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the interviews and the knowledge survey, that kedgé management is perceived as an essentiakyctivi
that is core to IPEC’s work. However, this is jtist tip of the iceberg. Knowledge management needs
be managed by an information/knowledge professidhat can ensure a coherent and user-friendly
approach to information handling and who can cowidi on issues related to internal communications
and collaboration. One of the key lessons learsethat knowledge management should be managed
through both a codified approach focusing on acteggormation and a personalized approach fogusin
on collaboration. Knowledge management should leeated adequate resources, and linked to IPEC'’s
overall strategic objectives; it can no longer banaged as a project. Additional resources will be
required, to ensure that the list of next stepoimeca reality rather than a wish list. Detailedhedats
essential for implementation are covered in themenendations in Part lIl.

The Knowledge Project put into place a framewonk Koowledge management in IPEC. This was an
essential and fundamental first step in creatisgstainable approach to this essential IPEC agtiViie
“knowledge value chain” below illustrates the prexend the next phase in ensuring that knowledge
management is institutionalized in IPEC and no &rsgen as a discrete project. Over the last fansye
the Knowledge Project promoted knowledge sharirg@aches, encouraged collaboration, build up IPEC
databases of information to keep tabs on what vesgbproduced, facilitated access to them, and
produced authoritative and innovative resource. Kiise significant factor that was revealed was the
importance of clarifying how and where these praslwdgll be used.

Getting to results: the knowledge value chain

Moving from developing a framework for knowledge
management to implementing and getting to action

Phase 1

Creating a

foundation i Collecting Collaborating

Phase 2

Developing KM as| - communicating Contributing Connecting
a core activity

As is illustrated above, the Knowledge Project dcds a catalyst to promote knowledge sharing by
clarifying what this means; it reinforced the cotlen of publications produced by IPEC and in other
organizations in order to ensure access to thisy bofd information, it highlighted the need for
collaboration and put mechanisms in place to mt#ithe process of sharing ideas amongst groups of
experts and other stakeholders.

This part of the report is complemented by Anneth8,Knowledge Project Output Table 2005-2010, that
provides an overview of all of the outputs and\ditis of the project, giving a picture of how each
activity built upon others.
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The next phase of this work should focus on devefpgnowledge management as a core activity within
IPEC. The recommendations in the mid-term revielWwedfning from Experience: Distilling and
Disseminating Lessons on WFCKGLO/05/51/USA, P.340.05.901.051), February 208Bp highlight
this issue:

"IPEC should recognize the high degree of relevaridsmowledge sharing and knowledge management
to its raison d'étre — and that such recognitiogunes a priority that may have implications for
organization, responsibilities of at least somédf stand allocation of resources. While the projicstill
ongoing and in order to provide for continuity, [PEhould develop a strategy for integration of
knowledge management as a core component of itsisngpkerandi that at a minimum should provide for
focal point/knowledge broker function(s)."

It also referred to knowledge sharing gaps thaaimecapparent as the project was implemented and as
IPEC and knowledge management approaches evolveel tsie project was formulated over 5 years ago:

"The project should move towards an open knowlestgging model for the balance of its tenure, with
increased emphasis on facilitating and supportisgy @f what has been developed and in particular on
facilitating multi-directional and horizontal shagi of tacit knowledge."

Reaching this objective will require better intdraad external communication, encouraging partioipa
and contributions from various partners and IPE&&Ilfif recognizing these, and connecting people,
processes and technology in an integrated proBess Il describes the elements required in thiasgh
and what steps need to be taken to implement tliiectigely.
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Part |l

Recommendations for a renewed strategy for knowledn
management in IPEC: developing knowledge as a cooempetency

9. Moving ahead on knowledge management: getting to results

Results from the 2010 knowledge survey demonstteteknowledge management as a crucial concept
for IPEC, linked to its effectiveness, has beenelyidiccepted by IPEC staff. The challenge now tsito

the ideas, discussions and analysis into actionwilahave a visible affect on facilitating IPECaidly
work and assist in reaching stakeholders with méttion and knowledge that can be used to develap ne
approaches in eliminating child labour.

The diagram above illustrates the transition fréva tlevelopment of a framework, to next steps which

will enable the development of concrete outputs eeath specific results. The one below provides a
vision of the components of a viable knowledge rganzent initiative.

Dimensions of Organizational Impacts of Knowledge Management

m

Staff/ Processes Systems/Products Organizational Performance/
Stakeholders Organizational Effectiveness

LI ) T T

Knowledge Management

Source: Adapted from “Knowledge Management — Systems and Processes” Irma Becerra-Fernandez and Rajiv Sabherwal. M.E Sharpe,Inc 2010

What would a knowledge management strategy entail?essential to know exactly what the next steps
will involve when conceptualizing and later implamtiag a knowledge management initiative?

Clear objectives and direction for managing knowgkeds essential, however, it is important to leave
adequate flexibility in order to ensure that desocen be made when obstacles of various types loom,
when new technology makes what we have planned seddenly obsolete.

This strategic evaluation has demonstrated thatoappes to managing information and knowledge in
IPEC should focus on fixing some of the currentgbems in accessing and reusing information thaCIPE
has created itself. The evaluation highlighted ofh®rities which include:
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» consolidating information systems and identifyimdperent content management methods;
» streamlining cumbersome processes;
* eliminating silos;

* ensuring that impact is achieved by the use of kedge products by determining how the
products would be used at the conceptualizatiagesta

» championing collaboration in order to work towardtbr sharing of lessons learned;
» developing an approach to capture and use lessamsel;

» adopting new working methods to support the devatagt of innovative products and services
stakeholders;

* minimizing the time spent searching for informatimmd knowledge and improving information
flows.

10. Managing expectations

IPEC stakeholders and staff have indicated that thepect that the effective use of information and
communication technology will lead to an improveingnthe ability to analyze, synthesize, consokdat
and present information. Stakeholders expect a leune management strategy to have an impact on
access to quality information, essential for timelgcision-making, while managers often expect an
improvement of internal communication and the aidopdf methods to make that happen. Improving the
use of information technology to streamline proesss only one part of the picture. It serves &atg a
foundation for better access to information, howeitedoesn't solve the “dissemination” problem and
this was an issue that was clearly emphasized ghrthe interviews and knowledge survey.

The core expertise of IPEC and its strategic acdgetome from knowing more than its individual part
An essential factor in launching a successful keoge management strategy is that it integrates and
forms part of the organization's strategic objexgivStaff should view any new process or apprdaatis
developed as part of the strategy, as an improvetoetheir daily work, not an added duty withoutyan
obvious positive impact. Adopting a collaboratagproach will increase staff's sense of commitraent
involvement. They will better understand their solnd their contribution to the goals and objestioé
IPEC, which in turn will result in increased effieeness and greater accountability. The knowledge
management initiative should lead to more thangustice to have" set of new processes or inforanati
resources. There should be real changes thatredladaowledge and welcome.

Sometimes downplaying the benefits, or at leasbretselling them, is a more pragmatic approacsff St
already believes that knowledge management witl teaa significant improvement in efficiency. Tagin
the line that knowledge management is part of aomistis improvement and innovation may be the wisest
path. Inevitably changes in implementation will bato be made due to new technology innovations
which could not have been foreseen. Leaving spacte strategy for the unforeseen is essential in
demonstrating flexibility and adapting to new ideas

11. Leading knowledge management

Much has been written about the role of a "champairsenior levels in organizations. While the rofe
senior management is crucial to the buy-in of amtegy, the bottom line is now: who is resporesinhd
who has the authority to make knowledge managethapipen” in IPEC?

Providing a vision of the big picture is essentifdwever, equally important is what comes nextueng
a successful first concrete result of the stratdggvitably, an incremental approach or even an
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evolutionary approach will be required and thetfilsutput" will make or break the success of the
initiative. Staff needs to be convinced that aciogirovements are being made and they will reap the
benefits in their daily work.

11.1 A dedicated activity: roles and responsibiliti es

Knowledge management now needs to be a dedicatietyawithin IPEC. Managing with knowledge is
an activity that cuts across all thematic issuasiafundamental to the success of the programme.

Where organizationally the knowledge managementkwaan is developed and implemented is
significant, but not as significant ago is leading the process. What is this person'd cbie? What sort

of a reputation do they have for participation analvement of staff? Does the knowledge managémen
champion have a record of success in deliveringlts®s What is their relationship with other key
departments in the organization and are they a geb@orker? Do they have access to top management?
And most important of all: do they have the appiatprexpertise and capacity to manage contentrensu
collaboration and create coherent methods? CanhibigylPEC tadevelop a synthesisf its information

and develop new approaches to tailor informatiostaeholders needs?

Answering these questions is essential to movirggadlon institutionalizing knowledge management and
ensuring its sustainability. The leadership of kiemlge management is crucial to getting crediblaltes
The Chief Knowledge Officer needs to be resourcgfaetceived as someone who understands IPEC’s
goals and objectives and its main means of actind,has a good track record in one of the substanti
areas of the workplace. The main challenge of dhewill be to lead a process, which is fundamentall
about innovation and strategy development. It ipeemlly important not to isolate knowledge
management in the organizational structure aslithivider the access to key players at top manageme
levels.

12. Starting points

Although an integrated approach for IPEC is optjrgatting all the aspects of knowledge managenent t
work seamlessly is time consuming and will takergeaDemonstrating a commitment to changing the
way information and knowledge is managed througkcigie concrete initiatives is crucial. This means
determining what aspect of improving the managenuérknowledge will be perceived by staff and

stakeholders as benefiting them directly.

Internal communications and facilitating accesdR&C’s own information would be a good starting
point. Improved communications was cited in theveurresults and interviews as being an essential
component to knowledge management. Good internalnamications will have a direct effect on
improved external communications; these are irtglgarelated. An example from the United Nations
(UN) headquarters may serve as a useful case.sA diep toward the implementation of knowledge
management at the UN was through a redesign ddrtpgnization's intranet. In 2005, at a time when th
organization was undergoing major changes, intermamunication was viewed as a priority to improve
relations with both staff and constituents. To addrthis problem, the UN's intranet, iSeek, tookenw
importance as management began to craft messageicglly aimed at staff concerning management
reform and a range of other issues intended teeshamwledge and increase transparency. The irtrane
provided the impetus to move toward a more collatheg environment and establish one internal
communication tool for the UN worldwide, with cost&nt layout, standard technology, providing
relevant and consistent messages to reach staffvevere.

The new iSeek was positioned as a primary intecoaimunication tool, one that would help inform,
educate, and involve staff in other aspects of Kedge management that would be introduced
incrementally, along with a range of other initias, policies and current news of interest to UMf sits
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objective was to inform staff about the UN's comnubjectives and where they fit into the overall
picture, linking headquarters with regional officesl field missions.

At the beginning of 2010, it served the role of coumity building and comfort for staff in their gfiafter
losing 101 colleagues in the earthquake disasteaiti. Obituaries were posted on iSeek, writtethwie
participation of colleagues who wanted to sharé themories and comfort families of the victims.

Creating an intranet that provides access to @asenbstantive and administrative information aridch
facilitates collaboration, and the sharing of lessdearned would have benefits for IPEC staff and
ultimately for stakeholders. The emphasis in th&pss should be on the managemermootent not on
the technology, although a flexible, robust tecbgial application is an essential tool.

Another visible starting point would be to establ&collection of all IPEC publications so thatytloeuld
be easily located by IPEC headquarters staff, diacd copy materials are still being produced asetiu
The idea would not be to establish a library, ther an area where IPEC materials are storedalbgic
and easily accessed. IPEC staff has indicated@nviiews, that the current arrangement to orgalEC
materials is inadequate. Although this is a missug, an improved collection of IPEC materials \aidaé
a concrete output, one which would be appreciayestdff.

13. Recommendations

The Knowledge Project has succeeded in buildingpesensus on the need for improved access to
information and knowledge, and a positive orgamret culture exists for knowledge sharing. The
building blocks are in place. What is required rievet roadmap to focus on concrete, visible outputs.

At this stage, it is unrealistic to expect all IPE@ff to manage their own information and knowkedg
systematically, and contribute this in a useablenfoFirstly, this approach leads to the use of many
different, non-compatible ways of managing inforimatand knowledge. Secondly, IPEC experts are not
information professionals; information work canteta priority for them since their chief prioritglates

to their technical field and the network affiliatadth this area. Knowledge management needs tebe s
as an institutional capacity which will have positimpact on all IPEC’s work.

The following are the key recommendations for re&ps for IPEC management:

1. Identify resources to ensure that knowledge manageims embraced and maintained as a core
activity for IPEC.

2. Develop an implementation plan/ roadmap to clamixt steps and ascertain necessary resources
to undertake this work; this should focus on shemn visible outputs and long-term strategic
goals.

3. Create a small dedicated urtrategy and Knowledgereporting to the Director of IPEC headed
by a Chief Knowledge Officer. This unit which would primarily have an advisoand
clearinghouse role should include initially, on®fpssional and two general service staff. this
unit should be responsible for:

= ensuring the use of common methods for managimgrirdtion and knowledge,

= overseeing all information systems;
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= establishing new approaches for enhancing inteamal external information
(intranet and web);

» Jeading a process to ensure a coherent approae i®#EC knowledge products
(particularly in relation to “brand” and dissemiiwa);

= taking responsibility for the coordination of wodn the preparation of IPEC
strategy and work plan documents.

4. Consolidate IPEC's information systems, in paricugive particular emphasis to the revamping
of the IPEC internal communications tool — intfare ( possibly using a name suchiemd
which would help promote its use), which should dme the “one-stop-shop” for all
administrative and substantive information for fst&this would involve the redesign and use of
IPEC's current systems (including the plone), eimguthat these are integrated and that access is
facilitated through improved search mechanisms soitivare applications, in coordination with
ILO practice. Some overlap with IPEC’s web sitéoide expected; however the emphasis of the
intranet should be on content for collaboration.

5. Rethinking the process of developing knowledge petal (including as outputs of projects) to
ensure that the use by stakeholders, and how tbealdvgerve as catalysts for action is determined
at the conceptualization phase. Involving partreard donors at the beginning of the process is
fundamental to facilitating impact.

14. Conclusions

Establishing effective knowledge management practéjuires an incremental approach. There is no
quick fix. The Knowledge Project enhanced and eramed the use of information and knowledge in
IPEC’s work and created a knowledge base as amtedsfirst step. The next step is to ensure that t
capacity is supported and further developed byidiog dedicated expertise to this core functioraffSt
and stakeholders need to see real improvementeindhily work through the use of information and
knowledge. Eventually IPEC will no longer view knlewige management as a distinct process.
Ultimately, it will simply be part and parcel of WolPEC carries out its work. The foundation exists;
dedicated resources and knowledge management isgpare required to move to the next step — visible
concrete results.
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ANNEXES

Annex 1- Terms of Reference for the Strategic Evalu  ation

ol
@
=¥ |nternational Programme on the Elimination of Child Labour
ILO/IPEC

Terms of Reference
Strategic Evaluation of IPEC’s
Knowledge Assets and Knowledge Management

including
Final Evaluation of the Project GLO/05/51/USA
(Learning from Experience: Distilling and Disseminating Lessons on WFCL)
From implementation to evaluation to renewed strategy

January — June 2010

Overall Terms of Reference

(Detailed evaluation instrument will provide furthaetails)

Background & Rationale
1. This kind of strategic evaluation is called fortlire ILO global evaluation of IPEC in 2004.

2. Knowledge management is central to IPEC's roleramary source of information and knowledge on
child labour.

3. Past and ongoing knowledge management efforts famesed on IPEC's information systems,
knowledge related capacity building and the spedifforts of theLearning from Experience:
Distilling and Disseminating Lessons on WFgoject (the “Knowledge Project”).

4. IPEC has moved from specific knowledge projectspecific knowledge building components in its
field projects to using knowledge-building and $hgras an integral tool for planning and guiding
IPEC activities. Specific emphasis of current antlife activities is on supporting partners in using
IPEC knowledge.

5. The current Knowledge Project calls for a renewealtegy of knowledge management, focusing on
the above.

6. This strategy should focus on (@) sustainabilitg #n) diffusion of mature tools that have been
developed and tested in previous knowledge worthbyprojects and other activities.
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7.

The specific evaluation instrument will providether background information to the IPEC approach
to knowledge management, past and current expeseswed how the current knowledge project fits
into that strategy.

Purpose of the Strategic Evaluation

8.

10

11.

The overall purpose is:

a. Strategic review of IPEC work on knowledge-buildimganagement and sharing; it would focus
on the processes, tools, structures etc put irepkabher than the actual knowledge itself — i.&s it
not an evaluation of a content theme but of orgdituisal capacities and processes

b. Evaluation of the specific contribution of the Kriedge Project

c. Formulation, in a consultative and interactive waf/a renewed strategy for consolidating and
continuing participatory knowledge management work

The detailed evaluation instrument that will seagedetailed TORs will elaborate as appropriate on
the specific purposes and the list of suggesteechsmpr questions to address. These questions to
address will be divided into questions related terall strategic and thematic work on knowledge
assets and management; and questions specifietdgd to the performance and contribution of the
Knowledge Project.

. A description of current and proposed approachdstaviedge management will be developed as

part of completion of the Knowledge Project and wdmplement the strategy.

This description will indicate the proposed scopthe strategic evaluation which is intended toesov

work on knowledge assets and management in IPE €i@99 with focus on overall trends and
strategic approach, selected key typical elemendsthe particular contribution of projects with a
specific explicit knowledge management focus sictha “Knowledge Project”.

Methodological approach

12.

13.

14.

A knowledge management expert will be hired asetreduator and facilitator of the process and in
this capacity, will be able to support and guidE@Pthrough the participatory process of formulating
a renewed strategy. The strategic evaluation wilbvide a unique opportunity for the
evaluator/facilitator to become familiar with theoskk of IPEC on knowledge management over the
years but particularly focusing on the recent Kremlge Project. This project has, in effect, been
consolidating various knowledge approaches usétkipast and, making these concrete.

A research assistant in the form of a longer inteith a suitable background will provide detailed
support to the lead evaluator, particularly streetiudata collection such as the planned repeat
knowledge survey. The repeat knowledge survey beéllcomplemented with data collection and
analysis of participation in knowledge activitiesdapotential use of the knowledge. The research
assistant may also work on other products, sucthegescription of past and current knowledge
approaches, guidelines, etc.

A series of consultative discussion and plannirggisas will be held with IPEC staff as appropriate.
Partners and key stakeholders in the knowledge gesment process and for the specific knowledge
project will also be consulted. This will in pardlar include USDOL as a key donor for knowledge
activities.
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15. The final report will have the following parts:

a.

b.

C.

Strategic review and evaluation of past and curkeatwledge approaches (implicit or explicit
knowledge strategies)

Evaluation of specific contributions oft currentédmedge Project

Proposed renewed strategy for knowledge managenwktin IPEC

16. The methodology can be adjusted as part of indistussions and preparation of evaluation and
strategy instruments.

17. The evaluation should be carried out in adherentiethve ILO Evaluation Framework and  Strategy,
the ILO Guideline, the specific ILO-IPEC Guidelinasd Notes, the UN System Evaluation Standards
and Norms, and the OECD/DAC Evaluation Quality 8tads. For gender concerns see: “ILO
Evaluation Guidance: Considering Gender in Monitgrand Evaluation of Projects”, September
2007

Proposed stages and timetable

18. The following are the main stages and currentlyppsed timetable. The specific evaluation
instrument will provide further details on this.

a.

Desk review to get familiar with IPEC work on kn@gbe management and map out relevant
documents, activities etc to look at (As of finstek of January 2010 and ongoing)

Consultations and initial strategic discussions pladning detailed evaluation instrument (Week
of 11-15 January 2010)

Data collection including knowledge survey and otlietailed data collection exercises
(February and March 2010)

Analysis and further strategic discussions to hefprm the further analysis (Week of 15-19
March 2010)

Further analysis, preparation of draft report, eneation of draft report and strategic discussions
around the draft (March-April 2010)

Comments by key stakeholders, including possib&eyic discussions (May 2010)

Preparation of second draft, including the proposegwed strategy and strategic discussions on
next step (June 2010).

19. The main expected outputs (deliverables) are irduith the above timetable but will be specified
more fully in the evaluation instrument.
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Resources and Management

20. The following resources are required to be fundgdumds from the Knowledge Project related to
evaluation and strategy development:

a. Team leader/lead evaluator and knowledge manageexgert: 47 days with three visits to
Geneva of 4 days, including a visit to Washingto@ B talk to the donor for the specific
knowledge project

b. Full-time long term intern as research assistaldnruary to June 2010
21. A detailed budget is available separately.

22. The team leader/lead evaluator will technicallydguthe work of the research assistant within these
TORSs and the specific evaluation instrument.

23. The evaluation team (team leader and researchas3iwill report to the Head of Design, Evaluation
and Documentation (DED) section of ILO-IPEC whdkhie assigned evaluation manager. A technical
specialist involved the strategic area, projectf sihthe Knowledge Project and other knowledge
management focussed staff will support the evalnas appropriate.
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Annex 2-Evaluation Instrument
FINAL 1/3/10

IPEC Evaluation Instrument

Strategic Evaluation of IPEC’s Knowledge Assets an&nowledge
Management

including the Final Evaluation of the project:

“Learning from Experience: Distilling and Disseminating Lessons on WFCL”
GLO/05/51/USA ("knowledge project”)

P.340.05.901.051
January — June 2010

1. Objectives of the Evaluation Instrument

1.1 This document is intended to set out and glatiE design and methodology to be used by this
evaluation. It will highlight the scope of the ewalion, overall goal, methodology and the process
covering the data collection phase and other $éguing to the completion of the final report.

2. Background and Rationale

2.1 Information and knowledge is the life-bloodIBEC, crucial to its role as an international knedge
centre on child labour. Over the last few yeargviedge-building and sharing have become crucial fo
conceptualizing projects, learning from previouperience, and undertaking specific IPEC activities.

be sustainable, the knowledge management praditgsprocesses need to take a realistic, pragmatic
approach taking into account IPEC's resources, sdaff capacity and expertise and having a clear
understanding of how knowledge products have infteel change.

2.2 The current Knowledge Project's intention wapromote a knowledge management strategy which
emphasizes a sustainable, coherent approach. Kagevieroducts and services that have been tested by
previous projects and in other activities will bealyzed, in order to gather evidence on whethesethe
tools have lead to innovative approaches, and naligigs and practices aimed to reducing the worst
forms of child labour.

3. Scope of the evaluation

3.1 This strategic evaluation will provide a sys#tic assessment of IPEC's approach to knowledge
management, covering IPEC's knowledge managecuéinte and practices and, review how the current
Knowledge Project evolved in the light of IPEC'sml approach and in connection with the curref |
knowledge management strategy.

3.2 It will assess the operation and outcomesefREC knowledge management approach and its impact
for stakeholders inside and outside the ILO. Itl witamine IPEC’s knowledge management practices,
processes and products generally, examining drigizecess factors within the scope of specific guty
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as well as for IPEC management purposes. In additicganisational capacities and processes will be
covered. Specifically the strategic evaluation veilamine IPEC staff responsibilities in relatian t
knowledge management work, and if current practiceseffective in sharing experience and knowledge.

3.3 This process will also look at the sustaingbibf the knowledge management strategy, from an
organizational and resource perspective.

3.4 The evaluation will provide a synthesis on 8tate of knowledge management in IPEC and
suggestions for further development of knowledggrisly practices and services, based on currendgren
and experience in other relevant organizations.

4. Methodological approach

4.1 This review will study the overall impact of HR's knowledge management strategy and the
Knowledge Project to examine if or how it playedagalyst role for action at the national and Ideskl.

It will examine IPEC's processes and how specifioedpcts and services have influenced action by
stakeholders. These will not be limited to the Kiemlge Project. Interviews and surveys will be used
with IPEC staff (all professional staff and selekctgneral service staff), selected ILO officialsl athers

in international organizations, NGOs, governmeetsployers and workers organizations focusing on
child labour issues. IPEC project staff and coumstits will assist is identifying stakeholders to be
surveyed.

4.2 Examples from constituents and a variety dfedtalders will be collected to provide evidencetiod
impact of specific outputs, highlighting policiggactice and innovative approaches that were dpedlo

as a result of IPEC knowledge products, servicek expertise. Initiatives and products generated by
partners and constituents will also be reviewed.

5. Focus

The focus of the evaluation will be on the follogiirwithin IPEC as they relate to knowledge
management:

» Use ofinformation systems(including the information system project fundedsDOL )

» |IPEC internal processesrelating to the collection, analysis, synthesis atissemination of
information and knowledge; how these informationbkledge sharing processes support and
facilitate the work of IPEC will also be covered.

» Design, preparation and support in the usknofvledge products.

» Other means of action that complement or suppatdedge products and process.

The evaluation will review thinpact of each of these components and examine if theg lea/to action
and if so how.

6. Questions

6.1 Specific questions (for interviews and/or todieseminated as a survey) will be drawn up on @fch
these functions. In connection witlystems,these questions will focus on the clearing-house of
IPEC and the accessibility of information; quessiam processeswill aim to elicit the views of IPEC
staff and stakeholders on their effectiveness éilifating knowledge work within IPEC and beyoncher
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external use of IPEC information systems and whethey support IPEC's role as a knowledge centre,
will also be covered.

6.2 A full questionnaire will be developed to coflénformation from both IPEC staff and external
stakeholders on generic types of knowleggeducts (and for a selection of key “pillar” products),
focussing on:

what methods or approaches were used to develop theugmodlooking at participation of
stakeholders, partners and others, disseminatam;pl

why they were developed (their original intention);
for whom the resources were developed (target groups)

how they we used, examining how or if these produetges] to influence change.

6.3 In relation tgprocessespecific questions will cover inter alia, the fallmg:

Is adequate time provided for staff to participatknowledge sharing activities?

Is there an integrated approach to information hagdvhich is understood and used by staff?
Are these practices easy and user friendly?

Have specific staff been designated as knowledgeagement specialists to coordinate and
facilitate this work? Do they have the capacity addquate authority to carry out this work?

Are the current IPEC information and knowledge psses in sync with overall ILO practice?

7. List of Steps

7.1 The following is a list of the steps which wikk undertaken by the external evaluator in cotatian
with the research assistant assigned to this revied IPEC staff: (These steps will not necessédly
undertaken in this sequence.)

Review of all relevant documents concerning knogéethanagement generally within IPEC and
the Knowledge Project, including the project’s intd monitoring and reports on its activities
such as in the TPRs submitted to USDOL. (Janudmareh)

Collect data and identify strategic consideratitmeugh a series of consultative discussions and
brainstorming sessions with IPEC’s steering conauittor the Knowledge Project. Telephone

interviews will be conducted with USDOL and addiiid IPEC managers in the field. Contacts

with focal points on child labour in a range of anigations will also be established to ascertain
their awareness and views on the outputs of thenkeune Project and specific products and if

these resources have influenced action. (Februagrih

Prepare and launch of a second repeat knowledgeysaf all IPEC staff. (March )
Compile a list of generic types of knowledge prdduaroduced overall by IPEC in addition to

those developed by the Knowledge Project, to revieir usefulness and if and/or how they have
lead to specific action at the national or locakle (February)
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» Review specific knowledge outputs in relation te goint above, to ascertain how or why certain
products and processes might have been more sfuddéss others. ( March- April) Factors to be
considered will include:

o Participation or involvement of targeted stakehidda the conception and design of the
product,

o Identification of the original objectives and intem for the products and whether a
catalyst role was part of their objective.

0 Methods of dissemination and “marketing plan” foe product.

» Design a questionnaire to be used to collect infdion about the use and impact of specific
outputs (as outlined above). A list of IPEC corgantthe field will be established; this group will
act as the focal point for communication with staleers to collect examples of actual usage of
knowledge products and how they may have servethadels for action at the local and/or
national level. (February)

» Establish a list of “pillar’ products to be revietvdy the use of knowledge products survey.
(Prepared in collaboration with IPEC staff) (Felyua March)

» Identify events/meetings and other opportunities cintact IPEC staff in the field and
stakeholders to get their views and opinions on datalyst role of knowledge products and
services developed as a result of the “KnowledggeBt’ as well as through other IPEC projects.
(January — February)

» Ensure that all data collection aspects of theuatn are coordinated with IPEC management
and focal points; create specific mechanisms ferdbllation and analysis of this information.
(January — March)

» Prepare information notes providing an analysish&f outcomes of interviews and surveys,
highlighting critical success factors for the deyghent of knowledge products; circulate these
within IPEC. (April)

» Visit USDOL to seek their input and perspectivedtmmknowledge process in IPEC (April )

» Prepare an initial draft of the strategic evaluati@port; discussion of this draft with the
Knowledge Project steering committee; circulatettter key stakeholders. (May)

» Complete the final strategic evaluation report €un

* Prepare recommendations on the development of wlkdge management strategy for IPEC;
give a presentation to IPEC staff on the esseealgahents of the knowledge strategy. (June)

. Key outputs (Deliverable$
* Interview questionnaires on IPEC systems and psece@-ebruary)

» Questionnaire on knowledge products (February)
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» Information notes providing an analysis on thead#ht components of the data collection phase
of the evaluation; list of critical success factdéos the development of knowledge products.

(May)
» Draft strategic evaluation report (April)
» Final strategic evaluation report (June)
« Recommendations on the development of an IPEC ladiyel management strategy (June)

» Presentation to staff (and others) on the conahssiof the strategic evaluation and on the
development of a knowledge management strateggl. Jene)

Completion of work: end June 2010

Linda Stoddart
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Annex 3-IPEC Evaluation Questionnaire
IPEC Evaluation Questionnaire

Strategic Evaluation of IPEC’s Knowledge Assets an&nowledge
Management

January — June 2010

Name:

Date:

Official Title:

ILO/IPEC Unit:

Phone number:

Email address:

Please submit taglipec@ilo.orgby March 19, 2010

1. General — Current IPEC approach to knowledge maagement

1.1 What, in your view, are themain elementsof IPEC's knowledge management

1.2 Please describe how you usually organize and agtesmation for your own work.

1.3 Is knowledge management perceived asr@ competencyof IPEC? How is this message communicatd?

1.4 Are current IPEGnformation and knowledge processes accordance with overall ILO practice?

2. Knowledge gathering and sharing processes

2.1 How isinformation and knowledge gathered? Are you involved in this process? Is there desystic
approach? Has this process improved, in your viesy the last few years?

2.2 Are there opportunities in IPEC or externallystoare experiences and good practicem a regular or ajg
hoc basis? How is this carried out?
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2.3 Do you participate in aetwork or community of practice for a specific project or issue and if yes,
does this work? If no, would this approach be u&eliu your view, what would it take to launch artity
of this type?

3. Knowledge products and processes

3.1 In planning the development of a new knowledge pobde.g. e.g. guides, training materials, pubiicet,
and other documentation) or processes (e.g. eltabogations, training, communities of practice §
networks) do younvolve stakeholdersin the design and methodology? If yes, how do gouthis? Af
what stage is a dissemination plan developed? Whiééria do you consider for marketing
disseminating the product or processes?

3.2 What is thetype of knowledge productor processesyou are producing? Who is your target audierfjce?
What thematic area?

3.3 Describe the content of the product or processe®/hat was its objective? Was it used? How was itage
Did it meet its goal?

3.4 As acreator of knowledge products or processes, wdréeria do you consider valuable for developingl a
knowledge product or processes that will have grachon the intended stakeholders?

3.5 As auser whatcriteria do you consider valuable for developing a knowkeggpduct or processes that
have an impact on the intended stakeholders?

3.6 In your view, are there certain types of knowlegigeducts or project that were moseccessfulthan
others? Why?

3.7 What type otollaboration did you find useful?

3.8 Whatfollow-up do you see as successful in promoting and dissgimgn the knowledge product
processes?

3.9 What type of IPE&nowledge management was supportiver not in fully developing the knowleddg
product or processes?

4. Impact of Knowledge Products and Process

4.1 How do youwascertain the impactof a knowledge product or process? How do yolktitscuse?

IPEC Strategic Evaluation of IPEC's Knowledge Asset and Knowledge Management including the Final Evalation of the project
June 2010 30



4.2 Please give examples of how a knowledge mtooluprocess has beadapted for use by constituents
How were these used? What was the result of tigsethination and use?

4.3 Who in thdield, partners, or stakeholdersdo you know have used or adapted certain produgtsocess

and could provide examples of their use? Can youige specific contact information to contact them.

Thank you for your time!
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Annex 4 - IPEC Knowledge Survey 2010, Results

IPEC knowledge survey 2010

1. 1.1 Please rate the effectiveness of the foellowing tools used to capture knowledge.
VEry i somewhat B Rating Response
i effective i not effective
effective effective Average Count
Technical progress reports (TPR) 38.2% (28) 45.6% (31) 14.7% (10} 1.5% (1) i.7@ a3
Action programme summary status 11.3% (7) S 32.3% (20) B.5% (4] men -
- | H ; ] L ) .
sheets (APSS) 1) ' -
Project summary status sheets 17.2% (10) 43 1% (25) 34.5% (20} 5.2% (3) 228 58
Theme-based studies and surveys 43.0% (28) 47.0% (31) 8.1% (&) 0.0% (0} 1.65 (]
Warkshops or meetings 30.3% (20) 53.1% {39) T.6% (5) 2.0% (2) is2 0]
Good practice studies 45.7% (32) 50.0% (35) 4.3% (3) 0.0% {0) 1.59 70
Mational child labour surveys 60.3% (41) 32.4% (22) T.4% (5) 0.0% {0) 147 &8
Rapid assessments 40.8% (28) 53.6% (37) 5.8% (4) 0.0% (0} 1.65 a9
Baseline surveys 43.5% (27) 45.2% (28) 11.3% (7) 0.0% (0} 1.G63 a2
Action programme and project _ .
k 42 6% (29) 42 8% (29) 14.7% (10} 0.0% {0) 1.72 &8
evaluations
Thematic and other strategic
. 33.8% (22) 58.5% (38) 6.2% (4) 1.5% (1) 1.75 B5
evaluations
Studies and analysis by other _ . ~
i 18.2% (12) 57.6% (383) 22.7% (15) 1.5% (1) 2.08 (]
agencies
Discussions with experts 27.3% (18) 57.6% (33) 15.2% (10} 0.0% {0) 1.88 a1
Phone calls and emails 22.1% (15) 54.4% (37) 23.5% (18) 0.0% (0} 2.01 &8
Site visits and travel 52.9% (36) 30.7% (27) T.4% (5) 0.0% (0} 1.54 &8
Mews and other media 22.4% (15) 49.3% (33) 25.4% (17} 3.0% (2) 2.09 B7
IPEC intranet portal 20.8% (14) 38.2% (26) 20.4% (20) 11.8% (8) 232 63
IPEC Pregramme Database 25.8% (17) 33.4% (28) 27.3% (18) 7.8% (5) 217 ]
IPEC website 32.8% (23) 48 6% (34) 15.7% (11) 2.8% (2) i.g8 70
Search engines (google, yahoo! 38.5% (25) 41.5% (27) 20.0% (13} 0.0% {0) 1.82 65
Other® 36.4% (4) 36.4% (4) 18.2% (2) 9.1% (1) 2.00 11
Other (please specify): T
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answered guestion

T2

skipped guestion 2
2. 1.2 Please rate the following in terms of importance.
most i not very least Rating Response
. important . )
important important important Awverage Count

= Information systems at

headquarters (IPEC i-Drive, 42.4% (28) 48.5% (32) 8.1% (5) 0.0% (0} 1.67 [l
intranet, website, and portal}
= Infarmation systems at fizld

regicnal offices (infranet, website, 34 4% (22) 51.6% (33) 12.5% (8) 1.8% (1) 1.81 G4
and portal)}
= Knowledge products (guides,

training materials, various 59.7% (40) 40.3% (27) 0.0% (0) 0.0% (0) 140 a7
publications, efc)
= Zocial networking and other
applications for collaboration,
knowledge sharing (e.g.

» ) 20.4% (20) AT 1% (32) 20.5% (14) 2.8% (2) 1.87 Ga
communities of practice, portals
such as 12 to 12 community portal,
and networks)
“Informal face to face mestings

- 38.8% (28) 53.7% (36) G.0% (4) 1.5% (1) 1.70 ar
efc.

= "Oiher 25.0% (1) 50.0% (2) 25.0% (1) 0.0% (0} 2.00 4

Other (please specify): 1

answered guestion 1

skipped gquestion [
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3. 1.3 Over the last 12 months how often have you used:

B i more than Rating Response
never 1-5 times 5-10 times k
10 times Average Count
IPEC website 1.5% (1) 20.8% (14) 18.4% (11} 61.2% (41) .37 a7
IPEC field regional website 23.7% (14) 30.5% (18) 22.0% (13} 23.7% (14) 2.48 50
IPEC intranet portal 15.0% (9) 28.3% (17) 23.3% (14) 33.3% (20) 2.75 [:]0]
IPEC Programme Databasa 17.5% (11) 36.5% (23) 22.2% (14) 23.8% (15) 2.52 &3
Comman system of electronic files .
S 59.7% (37) B8.5% (4) 4.8% (3) 20.0% (18) 2.03 G2
at headguarters (2.9. -Drive)
Commaon system of electronic files o
. T2.4% (42) 13.5% (B) 0.0% (D} 13.8% (8) 1.55 58
at field regional office
*Crher information siystems 15.4% (2) 38.5% (5) 0.0% (D) 46.2% (6) 277 13
Other (please specify): 2
answered guestion 68
skipped gquestion [

4. 1.4 Did you receive training on the use of these systems?

Response Response

Percent Count
Yes | 33.8% 20
No | 66.1% a9
Which one(s) ? Please specify and comment. 18
answered guestion 59
skipped gquestion 15
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8. 2.1 Concerning the following means of analysis, please rate their usefulness in responding to the knowledge

needs of IPEC partners and staff.

= Synthesis and documentation of

projects by project staff

= Discussions on good practices

and lessons learned

= Workshops, discussions or
meetings of partners and

practitionars

- Progress and final reports of

projects

= Planning meetings and workshops

= Praject reviews or stakehalder

meetings

= Evaluation workshops

= Analysis and review by individual
experts

= Worksheps or technical sessions

by small group of external experts

= Worksheps or technical sessions

by small group of IPEC staff

= Collaborative analysis by
communities of practice e-groups,

list servers stc

» Other®

wery useful

50.8% (33)

65.2% (43}

44.6% (20)

42 2% (27}

41.5% (27)

38.3% (23)

44.3% (27)

25.4% [15)

38.1% (24)

54.1% (33)

13.8% (8)

25.0% (1)

useful

47.7% (31)

33.3% (22}

53.8% (35)

45.3% (29)

48.2% (30

58.3% (35)

41.0% (25)

52 5% (31)

47 8% (20)

30.3% (24)

53.4% (31)

75.0% (3)

somewhat Rating
not useful
useful Average
1.5% (1) 0.0% (D) 1.51
1.5% (1) 0.0% (D) 1.38
1.5% (1) 0.0% (0} 1.57
12.5% (8) 0.0% (D) 1.70
10.8% (7) 1.5% (1) 1.72
3.3% (2) 0.0% (0] 1.65
13.1% (8) 1.8% (1) 1.72
22.0% (13) 0.0% (0} 1.87
14.3% (9) 0.0% (D) 1.78
G.6% (4) 0.0% (D) 1.52
26.3% (17) 3.4% (2) 222
0.0% (D) 0.0% (D) 1.75

Other (please specify):

answered guestion

skipped gquestion

Response

Count

Ge

&0

&1

50

&1

58

(]

66
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B. 2.2 Im your opinion, what are the three key knowledge areas and their means of analysis?

Child trafficking

Agriculiure

Educafion

Social mobilization

Child domestic labour

Child soldiers

Gender mainstreaming

HIV AIDS

Urkan informal sector

Export griented manufacturing

Hazardous child labour

Indigenous! trival children & other

wvulnerable groups

Youth employment & protection

Project fact
sheets and
other project
documentation,

including
progress

reports

36.1% (13)

28.8% (12)

28.7% (12)

30.0% (8)

24 2% (8)

37.5% (8)

38.7% (12)

40.7% (11)

48.0% (15)

38.1% (3)

35.7% (15)

45.3% (11)

36.7% (11)

Tool kits
and
guidelines

BE.7% (24)

76.2% (32)

55.8% (25)

56.7% (17}

B6.7% (22)

55.3% (14}

T7.4% (24)

81.5% (22)

40.8% (13)

52 2% (12)

50 5% (25)

37 5% (2)

43.3% (13)

Good i
B Rapid
practices,
assessments,
case-
i baselines
studies i
and child
and
labour
lessans
SUIVEYS
learmed
BE.T%
50.0% (18)
(24)
71.4%
57.1% (24)
(20)
T1.1%
46.7% (21)
(32)
70.0% 16.7% (5)
[21)
B9.7% 51.5% (17)
(23)
B 45.8% (11)
(19)
58.1%
22.6% (7)
(18) '
58.3%
37.0% (10)
(18)
BE.B%
53.1% (17)
(22)
B2.6% 43.5% (10)
(19)
69.0%
50.5% (25)
(29)
e 50.0% (12)
(15)
T0.0%
43.3% (13)
[21)

Papular
outreach
material,
inzluding
videos,

CDs=s and
ather AV

material

25.0% (2}

21.4% (9)

28 9%
(13

60.0%
{18}

21.2% (T}

12 5% (3)

10.4% (8)

14 8% (4)

12 5% (4)

13.0% (3)

28.6%
{12}

8.3% (2)

8.7% (2)

Evaluatio

22 29 (£

18.7% (7

20.0% (&

23.3% (7

15.2% (£

18.7% (4

20.0% (£

18.5% (£

15.8% (£

26.1% (£

23.2% (1|

25.0% (¢

28.7% (£
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Lzgal aspecis

Labour inspeciion

Mainsfreaming child labour in
development & social protection

policy

Direct action (schools, social

services)

Income generafion

‘Vocafional preparation

Methodologies for evaluations and

impact assessments

Methodologies for policy analysis

and research

Reszarch metheds

Other*

37.9% (11)

40.0% (12)

29.7% (11)

43.3% (13)

33.3% (10)

37.9% (11)

25.8% (8)

25.7% (10)

32.0% (8)

50.0% (2)

£2.1% (18]

72.3% (22)

£2.2% (23]

56.7% (17)

£3.3% (18)

62.1% (18)

54.8% (17)

53.8% (15)

52 0% (12)

75.0% (3)

58.6%
(17)

63.3%

(19)

62.2%
23)

T0.0%
(21}

73.3%
22)

65.5%
(13}

38.7%
(12

48.4%
(13)

44.0%
(1)

50.0% (2)

7. 2.2 {a) Which knowledge area above needs further strengthening?

24.1% (7)

30.0% (2)

24.3% (2]

23.3% (7)

20.0% (&)

20.7% (&)

25 3% (8)

32.1% (9)

40.0% (10}

25.0% (1)

13.2% (4)

20.0% (8)

8.1% (2)

30.0% (2)

10.0% (3)

13.8% (4)

12.9% (4)

10.7% (2)

4.0% (1)

50.0% (2)

answered guestion

skipped gquestion

37.9% (1

33.3% (1|

24 3% (£

30.0% (2

30.0% (£

31.0% (£

41.0% (1

25.0% (7

40.0% (11

25.0% (1

Othe

ar

Response

Count

35

35

39
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8. 3.1 To whom and with what frequency do you disseminate information?

Within IPEC

IPEC government focal point

MGE0's and other groups

Waorkers' and Employers'
arganizations

UM partnar arganizations

always

80.6% (50)

55.0% (33)

37T (23)

45.2% (28)

21.0% (13)

sametimes

10.4% (12)

31.7% (19}

57.4% (35)

48.4% (30)

T1.0% (44)

Rating
never

Average
0.0% (D) 118
13.3% (8) 1.58
4.5% (3) 1.87
G6.5% (4) 1.81
3.1% (5) 1.87

answered gquestion

skipped question

9. 3.2 Please rate the effectiveness of the dissemination processes (e.g. marketing plan).

Within IPEC

IPEC government focal points

MGE0's and other groups

Warkers' and Employers'

arganizations

UM parimer organization

effective

89.7% (52)

66.0% (35)

B6.1% (3T)

B5.5% (36)

48.1% (26)

least effective

£.0% (4)

28.4% (14)

32.1% (18)

32.7% (18)

48.1% (26)

. Rating
not effective

Average

3.4% (2) 1.14
7.5% (4) 142
1.8% (1) 1.38
1.8% (1) 1.38
3.7% (2) 1.58

answered gquestion

skipped question

Response

Count

B2

i8]

61

B4

10

Response

Count

58

53

56

53

15

IPEC Strategic Evaluation of IPEC's Knowledge Asset and Knowledge Management including the Final Evalation of the project

June 2010

38



10. 3.3 To what extent do you feel you have a clear picture regarding knowledge being produced by IPEC and

where to find it?

Response
Percent
very clear || 7.7%
clear | 40.0%
somewhat clear | A7 .T%
notatall || 4.6%

answered guestion

skipped question

11. 3.4 To what extent do you consider current dissemination approaches adeguate?

Response

Percent
mare than adeguate 0.0%
adequate [ 60.3%
inadequate | 30.7%

answered gquestion

skipped guestion

Response
Count

[&1]

26

3

(5]

65

Response
Count

63

11
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12. 3.5 To what extent do you consider the following strategies important priority areas for future dissemination

work?
VEery i somewhat not Rating Response
. important } .
important important important Average Count
= Translation of existing documents 58.7% (37) 34.9% (22) 5.3% (4) 0.0% (D) 1.48 &3

= Disftribution of unpublished
documents with initial ideas and 31.1% (18) 39.3% (24) 23.0% (14} 8.8% (4) 2.08 a1
other “gray literature”

= Motices or distributicn of
documents, news, and information 25.4% (18) 60.3% (28) 14.3% (9) 0.0% (D) 1.88 B3
produced by other agencies

= Internet access to IPEC data

57.1% (38) 33.1% (24) 3.2% (2) 1.6% (1) 149 &3
bases
= Posting material on the IPEC web ) .
it 59.4% (38) 40.8% (28) 0.0% (0} 0.0% (0) 1.41 64
site
= Posting material on regionalf ) :
. . 50.8% (32) 34 0% (22) 12.7% (8) 1.6% (1) 1.85 63
project web sites
» Links to other non-IPEC web sites 32.8% (20) 55.7% (24) 11.5% (7) 0.0% (D) 1.78 &1
= Wirtual discussion fora and email .
— 25.4% (18) 46.0% (29) 22.2% (14) 5.3% (4) 210 63
ists
= Metworks of resource people and
institutions (by theme and/or 37.5% (24) 48.4% (31) 14.1% (9) 0.0% (D) 1.77 G4
region)
= Communities of practice 18.8% (11) &0.8% [20) 25.4% (15) 5.1% (3) 217 58

= Link=s and references to relevant

non-IFEC databases and sources 28.0% (18) 59.7% (37) 11.3% (7) 0.0% (D) 1.82 G2
of information
= Annotated bibliographies & . _
. . 38.3% (23) 45.0% (27 13.3% (8) 2.3% (2) 1.82 &0
summaries of material on CL
» Use of updates! newsletters on ) .
46.0% (29) 39.7% (25) 11.1% (7) 3.2% (2) 1.71 B3
trends and approaches
= Presentation at mestings and _ .
41.3% (28) 50.8% (32) T.8% (5) 0.0% (0} 1.87 B3
conferences
= Media, i.e. press interviews with .
41.0% (25) 44.3% (27) 14.8% (9) 0.0% (0} 1.74 &1

experts
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- IPEC staff as resource persens in

key training and other workshops

 Articles in relevant publications

= Interviews and other presentations

in the meadia

» Popular outreach material and

case studies

= Videos, CDs and other AV
materials

= Training workshops

= Metwaorks of social parinars

= Other*

£3.9% (39)

28.3% (17)

38.8% (22)

44 4% (28)

44 3% (27}

59.3% (35)

48.3% (29)

33.3% (1)

32.8% (20) 3.3% (2)
68.3% (41) 3.3% (2)
&0.9% (29) 10.5% (8)
43.2% (31) G.3% (4)
45 9% (28) 9.8% (8)
37.2% (22) 3 4% (2)
40.0% (24) 11.7% (7}
56.7% (2) 0.0% (D)

0.0% (D)

0.0% (D)

0.0% (D)

0.0% (0)

0.0% (0}

0.0% (0}

0.0% (0)

0.0% (D)

i.2@

1.75

i.72

1.62

1.66

1.44

1.63

1.67

Oither (please speacify)

answered guestion

skipped gquestion

&1

G0

57

&1

58

=10}

(5]

[&v]

64

10

13. 4.1 Owverall, please rank from 1 to 3 which area IPEC is strongest in? With 1 being the strongest and 3 being

the least strongest. (only one tick per area)

Knowledge collzction

Knowledge producticn

Knowledge dissemination

41.7% (25)

49.2% (29)

10.2% (8}

45 0% (27)

44 1% (26)

19.0% (11)

13.3% (8)

£.8% [4)

TO.7% (41)

Rating

Average

1.72

1.58

2.60

answered guestion

skipped question

Response

Count

[=1s]

a8

58

[

IPEC Strategic Evaluation of IPEC's Knowledge Asset and Knowledge Management including the Final Evalation of the project

June 2010

41



14. 4.2. Knowledge sharing (KS) can serve different purposes - be they more on an organisational level or for the

individual person. We list here the most common ones. Please indicate what you think K5 can and can't do.

I hawve
| doubt KS can | believe KS can i Rating Response
i X experienced KS
do this dao this . . Average Count
daing this

= help the ILD fo drive its strategies
(oy intergrating K5 strategies into 5.3% (4) BE.T% (42) 27.0% (17) 221 53
Child Labour)

= help us fo sclve problems quickly 11.3% (7) T1.0% (44) 17.7% (11} 2.06 62
» diffuse good practices 3.3% (2) 54.1% (33) 42 8% [(28) 238 &1

= contribute to cross-ferdilize ideas,

increase opportunities for 1.6% (1) 61.9% (33) 36.5% (23) 235 &3
innovation
» build an institutional memary 12.7% (8) 61.9% (23) 25.4% (18) 213 53
= confribute to develop professional o
o ) G.5% (4) 61.3% (38) 32.3% (20) 2.26 &2
skills in our field of work
= help develop a common language o
. 4.8% (3) 64.5% (40) 30.8% (19) 2.26 &2
for a working area
= help me to do my job & save time B.5% (6) 54.0% (34) 36.5% (23) 227 53
= build & sense of community 3.1% (5) e 22 B9 (14) 215 .
. . (14) .
bonds within the organizaticn ) (43) o =
= help me to keep up to date 1.6% (1) 59.7% (37) 35.7% (24) 237 G2
answered guestion 63
skipped gquestion 1

15. 4.3 What is the one essential thing that IPEC could do to strengthen the analysis and structuring of

knowledge?
Response
Count
18
answered guestion 18
skipped gquestion 56
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16. 5. (a) What is your position in relation te IPEC (please tick one)?

Desk officer (HQ)

TPN (H@)

DED (Ha)

Finance (HQ)

ILD Programme Officer (field)

CTA (field)

Mational Programme Manager
(field)

Other international project staff
[field)

Other national staff (field)

Regional/sub-ragional child labour

specialists (fisld)

00

[
[
I

Fd
el
ol

Response
Percent

10.0%

10.0%

33.3%

Other (please specify):

answered gquestion

skipped guestion

Response
Count

[&v]

(5]

B0

14
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17. 5. |b) Which language(s) do you work in?

English

Spanish

French

Paortugusse

Other®

preferred language

84.2% (48)

62.5% (10)

43.8% (14)

42.0% (3)

40.0% (2)

18. 5. (c) Which main area(s) are you currently working in?

waorking lamguage

52.6% (30)

£2.5% (10)

78 1% (25)

57 1% (4]

60.0% (3)

Other (please specify):

answered guestion

skipped gquestion

Response

Percent

Sector |

| 94.4%

Area/Form of child labour |

Type of project |

answered gquestion

skipped guestion

Response

Count

57

16

o

68

Response

Count

51

45

48

54

20
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International
Labour
Organization

Case Study 1

Key Knowledge Product: Case Study 1
Training manual to fight trafficking in

children for labour, sexual and other forms of exploitation
Date published: 2009
Project: The Knowledge Project
Development phase: 2008-2009 (and 2006-2008 if including the related resource kit on child trafficking)
Description:
Textbook 1: Understanding child trafficking
Textbook 2: Action against child trafficking at policy and outreach levels
Textbook 3: Matters of process
Exercise book
Facilitators’ guide
Languages: Available in English, French and Spanish

Number distributed: 1,900 in English (including 300 at the request of UNICEF), 500 in French and 500 in
Spanish.

Locations promoted: World Congress lll Against Commercial Sexual Exploitation of Children and
Adolescents in Rio de Janeiro (2008), The Hague Global Child Labour Conference (2010), during training
courses at the ILO training centre in Turin (ITC), and during the E-launch by ILO (Geneva), UNICEF (New
York) and UN.GIFT (Vienna).

Training: The materials were tested in draft form during trainings at the ITC, and have been used in
several trainings since the official launch. A total of 11 training sessions were held covering 300+
participants from across the globe.

References to the training manual: Annual report by the Office of the High Commissioner for Human
Rights (OHCHR), UNODC toolkit to combat trafficking (2010), International framework for action to
implement the trafficking in persons protocol (UNODC 2009), “Child Slavery Now” (2010), IPEC
Implementation Report 2008-2009.
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Background

The most recent series of publications produced on child trafficking by IPEC with the support of The
Knowledge Project is “Training manual to fight trafficking in children for labour, sexual and other forms of
exploitation”. This manual complements the related resource kit entitled “Combating trafficking in
children from a labour exploitation: A resource kit for policy-makers and practitioners” which was
launched a year earlier, in 2008. The training manual is unique in that it specifically focuses on children,
with particular emphasis on labour issues, and is geared towards training. The manual is comprised of
textbooks for self study and an exercise book with a menu of assignment options that trainers can choose
from for tailor-made training courses. It also includes a facilitators’ guide for use by those facilitating
training. The manual addresses the needs of governments; workers’ and employers’organizations; and
NGOs and international agencies working at the policy and outreach level,and aim at creating common
understanding on child trafficking among professionals working with these organizations.

The manual puts child trafficking in a broader context of children’s rights, labour markets and migration
dynamics and underlines the need for a comprehensive multi-dimensional response to the complex issue
of child trafficking. It points at the overarching need to understand vulnerability — to move beyond
‘poverty’ and explore a range of vulnerability factors that have an impact on the level of risk for each
child: at individual child, family, community, institutional and workplace levels; and in source
communities and at destination. Discrimination (including by gender) and marginalization of socially
excluded groups deserve special attention. In responding to trafficking one should be clear about which
children are (most) vulnerable and who creates the demand for exploitation (and where), and target our
actions accordingly. It further emphasizes that, if we bring in the ‘world of work’, then one has stronger
law enforcement tools at its disposal, such as labour inspection, corporate social responsibility
mechanisms, labour laws and the strong, specialized knowledge and outreach of workers’ and employers’
organizations. The world of work can also contribute to broad protection of families whose children are
at risk of (re)trafficking, and thus prevent children from trafficking and re-trafficking.

Learned lessons

The child trafficking materials were completed with the expertise of IPEC and based on inputs by a range
of other organizations. The resource kit captures learning from over 10 years of work by IPEC and its
partners, includes 170 downloadable resources and thus serves as a digital library on child trafficking, and
makes the Programme’s experiences and knowledge available to those who design, implement and
improve policy and programming to fight child trafficking.

The training manual complements the resource kit. In the development of the training manual, field staff
and partners were involved from the inception through contributions to the outline of the manual, the
sharing of case studies and workshop exercises, and pilot tests. The manual further benefited from a
validation workshop with experts from across the globe and representing a variety of organizations, and,
through close collaboration with UNICEF and the UN Global Initiative to Fight Human Trafficking
(UN.GIFT), also from technical inputs covering other areas of expertise (such as child protection) and
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funding for translation into French and Spanish. The ITC in Turin provided additional funding and hosted
the validation workshop.

Through active involvement of relevant field staff French and Spanish versions were developed in record
time. As to the Spanish version field staff initiated a task group to accomplish an appropriate translation
by incorporating regional relevance in terms of cultural norms.The end product was put on-line on the
IPEC web site and subsequently launched in English, French and Spanish on the ILO intranet and public
web site. In collaboration with ILO’s department of communications (DCOMM) a

Q&A was produced along with a note on key messages that was circulated to an E-list of 15,000 contacts.
Coordinated E-launches also took place through UNICEF (New York) and UN.GIFT (Vienna).

The list server www.childtrafficking.com also featured it in one of its mailings. A comprehensive mailing
list of about 500+ external contacts was furthermore developed. Each one of these received a hard copy
in English along with a cover letter signed by UNICEF and ILO. Hard copies were also sent to relevant ILO
staff in HQs and the field. In addition, UNICEF requested 300 additional copies for distribution in their
network, and the Turin Training Centre another 300 copies. All these resulted in a number of requests for
extra copies to be distributed. The 300 copies that remained have been distributed during conferences
and meetings, and a reprint is necessary.

Achievements

Following broad dissemination, a range of actors have asked for approval to adapt the materials to the
local context and/or use parts of the materials in their own training programmes (for instance Save the
Children, Denmark). The training manual - in either draft or final form - has been used in 11 training
courses on child trafficking at global level and in selected regions (i.e. regional courses on child trafficking
in West and Central Africa and Asia, and country specific courses in China and India) in collaboration with
the Turin training centre.

As the training manual was launched only in September 2009 it is a bit early to measure the impact of its
use in changing policy by governments, workers and employers organizations, and NGOs. However, if the
evaluations of trainings that used the training manual are anything to go by, it is clear that the manual
helped to offer conceptual clarity, that there is a better understanding of the labour and children
dimension of trafficking and ways to go about addressing it — including through multi-party collaboration
under national action plans.

Trainees from Fiji that used the manual during an ITC managed training course - i.e. the Fiji Social Welfare
Department (SWD) and Fiji Police Force - developed a trafficking monitoring mechanism at the district
level. The design is based on an IPEC model and implemented through the Inter-Agency Committees
which reports to the social welfare department. In addition, they adopted child labour and child
trafficking as their working mandate under child protection. The social welfare department is also
reviewing the current Fiji family assistance scheme with a view toward adopting the conditional cash
transfer approach.
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Following an ITC training that used the manual, participants from Cameroon developed a modified
version of the training materials geared towards training community based organizations to understand
trafficking, monitor it and take remedial action. Trainees from China translated parts of the manual into
Chinese and adapted exercises to the local context for localized capacity building training. Following
broad distribution, requests were obtained for translation into Russian (for use in Eastern Europe, Russia
and Central Asia) and Portuguese (at the request of Brazilian judges who want to use it in training of their
staff).

Following its work on child trafficking, the ILO was furthermore asked to contribute a chapter on child
trafficking to an academic publication on child slavery (forthcoming in 2010), and therein drawing heavily
from the training manual.

Sustainability

Through engagement of many stakeholders early on in the development process of the training manual,
the content was shaped to the needs of the end users, and ownership of the end product was created.
This contributed to the ease of wide distribution and guaranteed use.

The involvement of not only ILO, but also UNICEF and UN.GIFT and the inclusion of all three logos on the
cover allowed for broad branding and wide distribution through the networks of all three agencies. The
involvement of ITC — through partial funding and through the hosting of the validation workshop —
furthermore guaranteed that the training materials are used as the core resource in trainings on child
trafficking.

Presentation of the materials during the World Congress Ill Against Commercial Sexual Exploitation of
Children and Adolescents in Rio de Janeiro (in November 2008) to a group of prominent actors also led to
the idea of creating an e-platform to allow stakeholders (including trainees) to stay in contact and share
training experiences, knowledge and know-how on protecting children from being trafficked and helping
those that have become victims. This idea has taken further shape and an E-community called WE.ACT
(Worldwide E-community Against Child Trafficking) has been created and is currently being tested by a
group of ‘champions’ and includes a facilitated discussion forum. The goal of this Community of Practice
(CoP) is to work towards common understanding on combating child trafficking, including amongst
trainees of capacity building workshops that use the training manual. In order to ensure appropriate
design of it, a survey was conducted early and with a return response rate of 50%. The survey asked
guestions on the usability, topics of interest, and needs of stakeholders. The survey results indicated that
in order to be useful to users it should be easily accessible to login, share, and receive information, in
addition to branching out to collaborate with non-traditional, but potential users/networks. A matter of
concern is that user’s comments suggest that they see their role as passive, with the CoP being an
information provider and/or ‘clearing house’.
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Key knowledge products: Case study 2
Combating child labour through education:

A resource kit for policy-makers and practitioners
Date published: February 2009
Project: The Knowledge Project
Developed from: March 2006-June 2008
Description:
1. Policy, advocacy and awareness raising
2. Technical guidelines, good practices and evaluations
3. Resources for practitioners
4. Research and working papers
*all available on CD
Number distributed: 1000 produced, 515 distributed
Locations promoted: Sent to all IPEC offices and regional specialists, distributed at Education for All (EFA)
events (attended by UN agencies, donors, national governments), used in child labour and education

training course in Turin, sent to individuals in response to enquiries, featured in IPEC newsletter and on
the IPEC home page.

Background

The connection between work on child labour and education became increasingly important to IPEC work
in the period 2002-2005, when a Dutch funded project was supporting a range of work in this area. A
decision was then made to bring together existing resources on the theme, into one single resource. This
work however had not been progressed as some documents for inclusion in a new “Kit” were incomplete.
This was the background against which the Knowledge Project took on the role of producing the resource
kit Combating child labour through education: A resource kit for policy-makers and practitioners. The kit
was targeted for policy makers and practitioners.
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The kit is unlike others developed by IPEC in that it is not a structured assessment of a particular theme,
but it is a compendium of resources related to child labour and education which fall under the general
headings of the following:

* Policy, advocacy and awareness raising
e Technical guidelines, good practices and evaluations
e Resources for practitioners
e Research and working papers
Lessons learned

Insufficient thought was given to the distribution process when the idea for the product was originally
planned.

However copies were sent to the field by integrating distribution with other distribution being
undertaken by IPEC. The lack of a dissemination plan to users might explain the lack of its use. In
addition, the nature of the resource was such as to place limitations on its use in non-English settings.
The wide range of materials involved made it impractical to translate all materials.

The demand has been through informal feedback from field colleagues who said they appreciated its
simple to manage format. There have been regular requests for the kit and many of the component
materials within the kit. The kit represents a collection of resources at a particular point in time, and to
that extent can soon become dated. Additional materials in this general thematic area continue to be
developed.

Achievements

The kit is one element in a broader approach by IPEC to mainstreaming consideration of child labour into
issues of education planning. As such it is difficult to separate out the impact of the entire kit; rather it is
parts of the kit that has been used separately for various purposes. For example, included in the kit is a
collaborative brochure by the Global Task Force on Child labour and Education for All, “Reaching the
unreached: our common challenge”, and IPEC’s training manual “Child labour and education policy”, and
the promotional brochure “Combating child labour through education” have all been used individually
alongside the kit.

In recent years IPEC has brought attention to child labour in some of the global and national discussions
on education. The range of resources available such as the education resource kit, together with face-to-
face advocacy, can be regarded as contributing to this through collaborations with the following
partners:
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e The establishment and continued active role of the Global Task Force on Child Labour and
Education for All

e The profile given to child labour within EFA meetings

e Recognition of child labour in key policy documents on education (eg EFA Global Monitoring
Report)

* The integration of child labour concerns into broader discussions on equity and inclusion in
education (see for example recently published Equity and Inclusion guidelines)

e The development of a new focus on addressing child labour in national education planning
processes

Increasingly this work is moving from the global to the national level. We are seeing that participants,
who have been involved in training on child labour and education conducted by Turin Training Centre
(ITC), are playing an influential role in development of education sector plans and are helping to
integrate child labour concerns within education planning. The Education kit has been used as a resource
in a training programme on Child Labour and Education at ITC.

The course brings together representatives of Ministries of Education; Ministries of Labour and other
partners to consider ways to better integrate attention to child labour in education policies and plans.
Among follow up actions taken by participants on the most recent course:

* In Kenya, participants were actively involved in a similar course conducted at the national level,
with a view to seeing how child labour concerns could be addressed in Kenya’s national
education plan. The resource kit has been the guide towards designing upstream and
downstream interventions that reinforce education as the key strategy to combat child labour.
Subsequently, elimination of child labour has been mainstreamed in the formal, non-formal,
teacher education and Technical Vocational Education and Training (TVET) curriculum. This work
has been done with the government body responsible for developing national schools and
colleges (from ECD to primary, secondary and tertiary institutions but excluding universities)
curriculum.

The Ministry of Education (MOE) has mainstreamed the elimination of child labour in the non-
formal education (NFE) curriculum and the same is at the moment being done with the Kenya
Education Sector Support Programme (KESSP II) for the period 2010-2015 and the Most
Vulnerable Children Grant programme.

The free primary education programme has had a significant effect in Kenya in that many more
children are able to enrol and remain in school today compared to the situation ten years ago.
The fact that the MOE embraces the campaign against child labour and has come up with
specific programmes such as the NFE, Most Vulnerable Children Grant, Alternative Education for
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children in arid and semi arid regions and other pockets of poverty among others, is creating
impact in the campaign against child labour

Under the aegis of the IPEC project Tackling child labour through education (TACKLE), a
stakeholders workshop was organized on mainstreaming the elimination of child labour in
education sector plans. This was done at an opportune moment, when work on the above
mentioned KESSP |l preparation was being launched. In addition the TACKLE project is working
with the Kenya Institute of Education to train education officers on tackling child labour through
NFE and Life skills curriculum delivery. All the children targeted for withdrawal and prevention
within the TACKLE project will receive educational and skills training support in line with
guidelines in the resource kit.

e In Fiji, the Director of the Curriculum Advisory Services Unit attended the course and on her
return, she reviewed the newly developed Education Act to include child labour as a social
development goal. The local IPEC team also report that much work has been undertaken in
training of constituents and other stakeholders using a number of the Turin course’s
presentations on child labour and education.

* In Mali, some of the participants in the course were subsequently actively involved in an inter
agency group on child labour and education, which is seeking to integrate child labour concerns
in education plans and programmes.

Of particular interest is that in close collaboration with UNICEF and UNESCO, the process of
developing an integrated framework to support the educational needs of most vulnerable
children has recently begun.

Sustainability

The strategy of linking child labour with education planning is largely linked to sustainability concerns.
Projects come and go but national education planning remains, if the resource kit and others like it can
be used for education purposes, there can be a stronger and more lasting influence that can help focus
or shape education plans so that they become more responsive to the challenge of child labour, which
can contribute to a sustainable approach.
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Key Knowledge Product: Case Study 3
Tackling hazardous child labour in agriculture:

Guidance on policy and practice
Date published: 2006
Project: The Knowledge Project
Development phase: 2005-2006

Description:

Guidebook 1: Background policy information

Guidebook 2: An overview of child labour in agriculture

Guidebook 3: Eliminating hazardous child labour in agriculture
Guidebook 4: Initiatives to tackle hazardous child labour in agriculture
Guidebook 5: Training resources for Guidebooks 1-4

Additional information is also contained on the CD-ROM.

Languages: Available in English
Number distributed: 2500

Locations promoted: General distribution to all major IPEC projects

International
Labour
Organization

Training: Carried out with IPEC focal points in the field and the ILO Bureau for Employers’ Activities

(ACT/EMP) and the Bureau for Workers’ Activities (ACTRAV)

Background

Tackling hazardous child labour in agriculture: Guidance on policy and practice has been produced to
help policy -makers ensure that agriculture is a priority sector for the elimination of child labour. The
guidebooks included in this package provide policy-makers and stakeholder organisations - government
officials, employers' organisations, trade unions, agricultural ministries, agencies, agricultural extension
services, occupational safety and health agencies/institutions and others - with information and ideas
needed to plan, formulate and implement policies and programmes to tackle hazardous child labour in
agriculture. They contain comprehensive resource and reference materials intended to address the

needs of a variety of key audiences, especially partner organisations.
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Lessons learned

The development of this guideline package brought together a number of leading international
agricultural agencies - Food and Agriculture Organization (FAO), International Fund for Agricultural
Development (IFAD), International Agricultural Research supported by the Consultative Group on
International Agricultural Research (IFPRI/CGIAR) — and the International Federation of Agricultural
Producers (IFAP)-to share their expertise in agriculture and join forces to fight against child labour. This
collaborative approach and awareness raising experience led to their championing this issue on a global
scale; ILO offered them their first international platform to air their views on child labour abolition. This
was the initial building block which led to the signing of the “Declaration of Intent on Cooperation on
Child Labour in Agriculture” between ILO and these organisations, with the joining of the International
Union of Food (IUF) in 2007. In addition, leading to the development of the task force, the International
Partnership for Cooperation on Child Labour in Agriculture.

Achievements

Stakeholders have used the information in the guidance packet to develop their programmes and
activities on the elimination of child labour. In collaboration with the Turin Training Centre (ITC), the
training manual has been used in 11 training courses on the worst forms of child labour in agriculture at
global level and in selected regions for country specific courses. In particular courses have used the
Guidebook 5: Training resources for Guidebooks 1-4, which contains useful training material to train on
policy issues plus training seminars with the ILO Bureau for Employers' Activities (ACT/EMP) Programme
on Combating Child Labour. The International Federation of Agricultural Producers (IFAP) - the 600
million strong worldwide farmers' network now has child labour focal points in over 10 countries in
training field and policy project staff.

IPEC field/project staff has used it in discussions with policy/decision makers in government departments
and with other stakeholders in particularly the Guidebook 3 on formulating the hazardous child labour
list in Malawi. The field reality in Malawi added to the reality of the worst forms of child labour in
agriculture, Guidebook 3 now contains an extensive list of the main hazards in agriculture with
supporting technical text and rationale on the risks arising from these hazards to children and adults. The
section also indicates which agriculture commodity is at greater risk of child labour and it has also been
extensively used by IPEC field staff.

Sustainability

It was discovered that cooperatives were doing very little to tackle child labour and it was difficult to find
any concrete examples of what they were doing. Identifying this gap galvanised the International Co-
cooperative Alliance (ICA - the umbrella body for coops worldwide), the ILO COOP Programme and IPEC
into action and led to the writing and production of the ICA - ILO COOP Programme - IPEC policy
document “Cooperating out of child labour and production”, complementary to this work other related
training resource packs were produced for cooperatives on tackling child labour in agriculture. This led to
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the first joint ICA-ILO-IPEC training for cooperatives in Uganda, Kenya, Tanzania and Zambia that took
place in 2008, in cooperation with ILO Coop Africa, this work is currently ongoing.
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Annex 6-Workshop report, November 2009
Workshop: Making knowledge sharing sustainable witim IPEC

Workshop Summary

1. The purpose of the Workshop which was held dfoZember 2009, was to review the effectiveness of
IPEC's key knowledge sharing activities, procesaed services; determine resource requirements,
responsibilities and intended impact as well astnsteps for the development of a knowledge
management strategy. Following a presentation ersthtus of the Knowledge Project by Meg Mottaz
and one on current knowledge management approdghésnda Stoddart, the workshop participants
examined specific requirements for information &ndwledge on child labour by examining different
stakeholder groups. The aim was to determine haotaingypes of information and knowledge were used
for better decision making and other purposes.

2. Participants used a grid to identify what infiation and knowledge is required; action to be riake
(products and services) and next steps. A summiaayt ©f this discussion is attached. The following
condensed list gives the key priorities éontent

» Guidelines for new staff on administrative procedur- a kind of "how to" that would facilitate
the orientation of new staff and interns.

» Basic up-to-date information on child labour. Congpi@e synthesized data and other forms of
"outreach" information.

» Advocacy materials to be used by different audient® help influence changes in policy,
legislation and national and local action.

* Up-to-date information on experts leading to theldsshment of a network of expertise - a kind
of social networking application likeinkedin.

3. In studying the question: "whatoducts or servicesare required?", the following were seen as
priorities:

e an orientation guide for new staff;
* project status briefs;

» arevamped IPEC intranet and innovative web siiketl to the ILO sites, both using a consistent
brand and approach;

» stories from the field to demonstrate new approsdiat work, recognizing innovation and
creativity (these could be posted on the intrandtvaeb).

4. Determining who would take responsibilityto move this forward and ensuring funding was retssle
Although each IPEC staff member has an informatiae to play, it would be unrealistic to have a
decentralized approach for the coordination ofdbléection, storage and dissemination of informatia
small core information/knowledge sharing unit skaialke on this responsibility.

5. As per the Workshop plan, three groups wemaéok Group |, IPEC Regions (desk officers); Graup |
technical specialists and Group lll, support, técdinand administrative staff, with a view to braak
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down the issues on stakeholder requirements forrmdtion. Although each group had slightly diffearen
concerns, the followingey issues emergedequiring attention:

Currently there are five discrete systems (inclgdime I-drive, intranet, database of bibliographic
information, web site, portal) several requiringlifferent password to access key information
sources and data. Although there is technologigapart for these systems, there are virtually no
standards for the management of the content, ngeatbnfusion, and hindering the access to
information. Some participants did not understdradifference between these systems and how
to use them.

There is no clear overall responsibility for thevelepment of systematic ways of managing
content

Methods for encouragingd hocinitiatives for sharing knowledge were equallyisportant as
standards to ensure the codification of information

6. Next stepsincluded:

Exploring the establishment of a unit to develoforimation/knowledge sharing as a core
competency of IPEC . It would act as a kind o&dleghouse providing guidance and backup.

Determining new roles and competences in informatiandling and knowledge sharing in
connection with the previous point;

Identifying ways to merge/connect/link the differénformation systems in order to create one
entry point to access information. In this conrattiinitiate, in coordination with selected ILO
departments, a technical review of the requirerfi@minore coherent and innovative information
applications which will facilitate the managemehtontent and the access to information as well
as encouraging more participation and involvemetiié collection of data.

7. In order to ensure follow up, the results a§ tiworkshop should be linked to the evaluationhaf t
Knowledge Project, and included in the developnadéiat knowledge sharing strategy.
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Annex 7-Assessing the effectiveness of knowledge co

llection

Assessing the effectiveness of knowledge collection: 2010

Technical progress reports (TPR)

very effective

effective

somewhat effective

not effective

Action programme summary
status sheets (APSS)

very effective

effective

somewhat effective

not effective

Project summary status sheets
very effective

effective

somewhat effective

not effective

Theme-based studies & surveys

very effective
effective

somewhat effective
not effective
Workshops or meetings
very effective
Effective

Somewhat effective
not effective

Good practice studies
very effective
effective

somewhat effective
not effective
National child labour surveys
very effective
effective

somewhat effective
not effective

Rapid assessments
very effective
effective

somewhat effective
not effective
Baseline surveys
very effective
effective

somewhat effective
not effective

Action programme &
project evaluations
very effective
effective

38.2%
45.6%
14.7%

1.5%

11.3%
50.0%
32.3%

6.5%

10.0%
43.1%
34.5%

6.5%

43.9%
47.0%
9.1%
0.0%

30.3%
59.1%
7.6%
0.0%

45.7%
50.0%

4.3%
60.3%

60.3%
32.4%
7.4%
0.0%

40.6%
53.6%
5.8%
0.0%

43.5%
45.2%
11.3%

0.0%

42.6%
42.6%

Thematic & other strategic evaluations
very effective

effective

somewhat effective

not effective

Studies & analysis by other agencies

very effective
effective

somewhat effective
not effective
Discussions with experts
very effective
effective

somewhat effective
not effective

Phone calls & emails
very effective
effective

somewhat effective
not effective

Site visits & travel
very effective
effective

somewhat effective
not effective

News & other media
very effective
effective

somewhat effective
not effective

IPEC intranet portal
very effective
effective

somewhat effective
not effective

IPEC Programme Database
very effective
effective

somewhat effective
not effective

IPEC website

very effective
effective

somewhat effective
not effective
Search engines
(google, yahoo)
very effective
effective

33.8%
38.0%
6.2%
0.0%

18.2%
57.6%
22.7%

1.5%

27.3%
57.6%
15.2%

0.0%

22.1%
54.4%
23.5%

0.0%

53.0%
39.7%
7.4%
0.0%

22.4%
49.3%
25.4%

3.0%

20.6%
38.2%
29.4%
11.8%

25.8%
39.4%
27.3%

7.6%

32.9%
48.6%
15.7%

2.9%

38.5%
41.5%
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somewhat effective 14.7% somewhat effective 20.0%
not effective 0.0% not effective 0.0%
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Assessing the effectiveness of knowledge collection: 2006

Technical Progress Reports
Very effective

Effective

Somewhat effective

Not effective

AP summary status sheet
Very effective

Effective

Somewhat effective

Not effective

Project status sheets
Very effective

Effective

Somewhat effective

Not effective

Theme-based studies and surveys

Very effective
Effective

Somewhat effective
Not effective
Workshops and meetings
Very effective
Effective

Somewhat effective
Not effective

Good practice studies
Very effective
Effective

Somewhat effective
Not effective
National child labour surveys
Very effective
Effective

Somewhat effective
Not effective

Rapid assessments
Very effective
Effective

Somewhat effective
Not effective

10.2
42.9
28.6

4.1

15.1
32.3
36.6
16.1

12.2
26.8
45.1
15.9

42.9
49.5
7.7
0.0

34.0
47.9
17.0

11

44.1
38.7
16.1

11

58.5
33.0
7.4
11

33.7
54.7
11.6

0.0

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

Baseline surveys

Very effective

Effective

Somewhat effective

Not effective

AP and project evaluations
Very effective

Effective

Somewhat effective

Not effective

Thematic & other strategic evaluations
Very effective

Effective

Somewhat effective

Not effective

Studies and Analysis by other agencies
Very effective

Effective

Somewhat effective

Not effective
Discussions with experts
Very effective

Effective

Somewhat effective

Not effective

Phone calls and e-mails
Very effective

Effective

Somewhat effective

Not effective

Site visits and travels
Very effective

Effective

Somewhat effective

Not effective

News and other media
Very effective

Effective

Somewhat effective

Not effective

38.9
50.5
9.5
11

20.4
57.0
19.4

3.2

25.0
56.5
17.4

11

15.2
53.3
315

0.0

25.8
60.2
14.0

0.0

17.6
45.1
31.9

5.5

52.6
42.1
5.3
0.0

194
49.5
31.2

0.0

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%

%
%
%
%
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Annex 8- Knowledge Project Output Table 2005-2010

KNOWLEDGE PROJECT (LEARNING FROM EXPERIENCE) GLO/OS/SLUSA

OUTPUT TAEBLE - Final Version, June 2010

Onpuis [ Description ofplanned actiities [ D [Farm [ Stactus/oo i
Strategic sivckaling and planning process (1.1.)
5 tratezic plautng Strategic pluming sessiows tearghont FEC, glabal steategie planring and | Dec-06 Presemtations onlmowledze | The project contivmed to take advartange of legional mestings and other
Imoarled g shanng workshop Trin October 2005, zional meeting m project amd reports on events to refire stragegy.
Aanereias May 00 and Aftica Now 2007, Tann meeting produced an arkshop
irntial nventory of existing tools
1 Irventory of material produced |Tremtory of all exsting, ongoing amd planned "knovrledze products” Fisst version 1 | Electrorte iroeentozy TTpdates are contimons on the [IPEC database, the mital rvverdoryars
ad g el updated tlemghont FEC based on weviewr of TPH rveitosy, reviasr of project a conplated in 2007,
dooument and ather sanwes; tobe sent to projects ete for verfication; tobe
updated amially
2 Irtermal Working Gioup on Group of [PEC staff and selected other ILO staffworling on lmowrledze  |Early 2007 Irtermal nuvmtes of weeting (5 teering conmuittes met regularly, Most recertly, March 2010,
knowrledge (internal project ard child labour related
steenng conmmttes)
5 |Independert assessment of Price to final evahiation Septather X2 | Assessmment Feport Feviaar of thense of knowrledze products nad ertalien in the last quarter of
krowrledze products produced 2010
[br the project
M onitoring System o r Jmowledze applicationd 3. 4
4 |Baselive conmltaion Fegular survey to'he admivistered at nud-term of project amd e of project | Decerber 2006 | 5 tratezic evabiation Srveywas conpleted, wvised and disseninated in 2007, 4 wpeat
questionmaire snued and to venfy any changes; cormltantwrill provide imital analysis and wauls exd of urd ertakien in May 2000
aralys ed (Jmowrledige survey) | famesrork for thus Jamary
5 |Feedback necharisms Project momitoring questiormaire willbe developed and semve as the b is of | Devendber 2008 | 5 trategic evaluation Iterview questiotnaire was developed and nsed in 2010 and nsed
established and evaliated e tah hislung feedh ack mecharmsng; it has fo attempt to coveruse of amd quanterhy patiolaly to veview artecmes of lmowledge products.
Imowledze products and activities by parners and non-IPEC fhemwafter.
S epterher 2002

'Work Flows and organizational process for capure and documenting lmowledge (1.2) {zystene, processes, p lidbrne and proincool for lmowledge sharing

] IPEC Guidelives o Diaft guidelines will be produced, cirmilated and validated by the project,  [Fist version Q1 | Irtemal Guidelines Enoarledige shaving - Howr we do it guidelives drafted (08 05). Informmation
procedures, tools and process to | these will defive the type and nature of Jmowledze products used mIPEC | 2007, final systerms "quick revies" updated and dissermrated TSDOL CTA niz. 0308
captite rdtrmmation and and sone consistert stuctire TR Marmal for product modnle of datahase mamal witten traslated e
knowrledze ad the producton & parish. Publications and ed itorial gnidelives incorpotating wewr ILO
and disserination of Inoerled zg standards conpleted and disserinaionbegun IFEC Portal marmal
piodacts. conplated and translated into & panish. Guidelines for infhnnation systens

cortent were also drafted . Guidelines on data management (Ture 2008)

7 |Guidelines to field and 1o Intemnal Gridalines Irframation systens mides were developed for staff cocpdinating sys tens
partners o howr to caphuze wrot and coatert manszement
mframation amd knowledze

2 |Updated Progrannre Operatices | The POM aontatrs key gnidelives for progranme implamentaion Jan0% Updated procfiead Wtk was dore incclld crationrith the Progranmve Suppert Uit (FR1T)
Il arual posted Progranmme Operahons

Blarmal

IPEC Strategic Evaluation of IPEC's Knowledge Assis and Knowledge Management including the Final EMaation of the project -June 2010

61



9 |Tenmplates Ternplates amd prototypes of Imowrledze products A9 Tenplates forwaorking papes |Enowrledze s hanng notes tenplate creaed

and epotts diafted (a5 pavt of|
Editorial Guidelives)

10 |[>udehnes to parters cnhow  |Draft podelins will be produced, comlated ad validated by the pamject | HA Diseussionin conmomthes  |Whale no pudelines were mreated, angomg dismssion on howr touse the
to mearporate child labour into [ander the suidanee of the ntermal IPEC task foree on research; of practice eailts of research
their wesearch

11 (Enowkdze caphie and Afriea knovledze gathering ad dissenmutontobe givenimitymbive | Septamber 2007 | Courdry pages fortheweh | Hew pages were reoduced for the regtonal of e web site,
dissenmmation strategy for with xlbbal Action Plan and equite special attertion e produced
A s desizned

12 |Beview of classifriattomamd  Comsistert and simple keywopds and categories wsed for classifying Orgoivg Table inguidelives, database|d glossary of hewwropds produred
keywrords wsed acwoes [FEC  |Jmowrledze (tobe m live wath [LO thesamms)

Statistical product and progranmme datahase updaied and refined {owtpw L3.)

13 |Products from the field Saff'n the field will be tramed and follw up procedures estabhished, Jane 2007 Haff brairing; pmdehines and |Coptinons: HO and vistting fleld staff baimed onregular basts, Consultards
[Amevicas, 451z ad Bavope]  [Partionlar attentiomwnillhe ziven to oolleagues in Afvea & patof orlire trainivg matenal wrere traired in Lima to mugrate § IRTT domurerts to [PRC DE and i South
regularly extered mihe PEC  |Jmowledzeb e for GAP foms on Afuea Africa
rforration Fescnree Contre
(IPEC Prograrne datshase) | Support o the process theouzh proof-seading and updating Oreoivg Procfreal domuments Unzoing wrork on proofteading and updativg

14 |Afueanrepioval weeh pages  (Materials produced in Aftieawill be collected and made avaldhk na Decervber 007 | Afiieavreh pages inthe Hewr wreh pazes wete alded on the web site
availahla Begirmal Web site sinnlar to those m Amencas and s [FEC global weh pages

Ekwents of TPEC Poptal for Fraweophime Afvira 1s intesting and potial - | MawlI7 IFEC portal Elerrents of the portal for Fransophone Afties have been irtezyated in the
nse; wark ongoing on malang iturmversal [FEC Portal

15 |Legslaiondatabase lobal cutput of [PEC m PEE D7 Updated datab e Comsultant made techroral revisions to the datah sse i Dee-07

(LEPORD] acces shile
thycmgh [FEC wreb

16 |IPEC staff mGenevaard the  (Individual and groap tramme Orgong Use of TPEC Portald Onzomg: New CThs trared menlaly, FEC CTAs mbodoced & tramed oz
field frammmg touse [FEC datah ases Hoouns fo systens at [PEC Gldbal meeting in Tl an 208 and USDOL CTA
datebhase, virial forn amd traiivg in 708, [PEC Portalweas rebuilt and laorched by project s tff (end
procedures for knowledze Angust) aweng HO staff and some field staff, Tramme begqum
zatharing

17 |Expand data cabegmmes and  [Other prog ranmung work for exparsion of web Orgong Fegular mandenarre Onzomng development ofweb site
expand c1oss wleverve, ancess
by rote users - - - -

Converting specific elowents of the Francophore Afvicapart of the [FEC | Mae (7 [FEC Pratal Elemerts i portal

Fortal mro elements used for all of TPEC
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Sectoral and Thematic Weh Pages systematically wp datedfouiput 3.1}

Jane 2007 and quarterhy theveafter
[FEC Public Web site Haar Wb site lamched with new cor updated pages and tranlaticss in Jand7 Weh site statistics Web site lanvched in 08.06.07. Several lundred pages added, edited axd
Frerch and 5 parosh tratk lated by Project staff. S teady and ivpimssive rise in domoments being
doarnkiaded
2 |Dommestc Wk Wieh comtert pages and hinks Orgring Haar ard npdated web pages |Web pages added axd updated in English, Frexch and Spansh
b (Trafficking Wb cortert pages and hinks Orgoing Maar avd npdated web pages |Web pages added and updated in Englis b, French and 5 panish. Additional
ifremation added i ramup bo Weeld Congess I on CSEC
o |[Aznoulbre Web cortert pages amd hnks Oreoing Mewr ard npdated web pages |Web pages added ad npdated i English, Frexch and 5 panish. Mumerans
pages created for WDACL on dzxmline.
il |[Develbpmernt Web contert pages and Links Ongoing Haar and updated web pages |Part of using the new IFEC wreb site
e Edncation Wb cortert pages amd Links Orgoing Haar amd updated web pages | Wb pages added and updated in English, Frexch and S panish. Nurneraos
pages created for WDACL on Education
i Mimne Web cortert pages amd hnks Oreoing Mewr avd npdated weh pages |Web pages added ard npdated i English French and S pansh
g |[CSEC Web cortert pages and links Orgoing Hear and updated web pages | Wb pages added and updated. Additional infromation added m mnup to
Worl Congress ILon CSEC
b [SIMPOC Web cortert pages amd hnks Oreoing Mewr avd npdated web pages | Web pazes added and updated in English, French and S parish
JCREAM Wb cortert pages and hnes Orngring Haar ard npdated web pages |'Web pazes added axd updated in English, Frexch and Spankh
World Day 2008 Wb cortert pages amd hinks Orgoing Haar ard updated web pages |Mumerus pages created for WDACL on Education in English, French and
Sparish
Wodd Day 2002 - Give gizls & [Web cortert pages and hnks Oreoing Mewr avd npdated weh pages |Web pages added ard npdated i English French and S pansh
chance: End child lsbooy
Popular outreach materials researched, produred and dissersinated (21} Thes e ratenals wall fomis on the therme of the "Woeld Day on Child Laboor w2007 2008, A00F and mehide wdecs, matenals)
for the media and sherth rochores; for each s et of materials a costed dissemination planvwill be prepated.
19 |WDACL Azrioaltre Diigestof projerts in agnieulbire, diaft policies, plins of achrmete. (fotal [ hame 2007 WDACL rmaterial fhd) Cngomg work o part of plaenng for WDACL
allocation 15000 WOACL material fbd) Cmgning work & part of plaming for WDACL
Iliss10m repont Chgomg work & part of plawnng for WDACL
A0 |World Day 2008 - Educationr | Project stafftime for upd ating the web site, reviswing matierials and Jane 2008 Chrtreach material Project setup pablic Web pages and edited and wvievred tests . Workspames,

the right ves pomse to cluld
Lahaay

parbieipation in s feering group

photos inthe irtravet portal

World Day 2009 - Give girls a |Project stafftime for upd ating the web site, reviewing matietials and

chance: End child lsbanr participation in 5 fesring groap

Jan{9 Chrtreach material

Project setup pablic Web pages and edited and wvievred tests . Workspames,
photos in the intraret portal

'Wo ding papers writien and producedican ako inchale other research studies) (2. 1)

The working paper s eries will faous on policy is

e wlated tothe ILO's wsearh prionties for IPEC. At least thoee worldng

papers will be produced ; foreach setof materials a costed dissenination planwillbe prepared.

21

Fasemrhworling groap setup (5 tearing gioap for research

Dra 2008 Listof prceity ves earch

Groupw s formed and met to develop fivst Bst of pronty researchwriflun
context of rewr LD wsearch amd pub hization puidelines
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22 [Chald Labour and Condihonal  |Worlang paper Diecenber 2006 | Worlang paper available m | Wieldng paper as well & a thermatic section in [FEC Implemertation report
Cash Teamsfer English, French and 5 parosh
25 |Child labonr morateeing policy [Guidline produced fhd Wotking Paper produced Guidelive produced amd disseninated.
P ApET
Wotking paper ot OS5 H policy |Potertial for jonrmal avtick fhd mblication 1. chapter pablished inbool
ard voung workes
25 |[ResearchShadies Project staff tirne was wsed to develop, mpport and oversee research stadies| Hene08 Report Studies corrpleted; syrthesis report connpleted
on the sthiahon of zivs] in wiming in Miger, Tanzania, Pent and Ghana
(achaal stadies farnded sepaveatly)
Wotking paper o child labonr | Woeling papers on theme of Wodd Day Azaivwst Chid Lahonr Jan-{3 Weeking paper available m | Prepared in carpnetionarith WDACL - inputs fiomm project cooed inator and
ard education: Evidence fioom English cmbr 5 shtart
SIMPOC srveys
Wotking paper: bssessing the Jan02 Working paper availabla m |Prepared incorpanchonwith WDACL - prats fioan peoject coordinatee and
gender zap: Evidence from English only s sktard
SIMPOC mrmys
Article for 11D Glob al Jobs Arbicle on the global 1dbs crisis and child labour in Zanbia conmrussioned
Crisis Ohs ervaiory fiom Zanbi1a CTA Ang9 Web arhele Pablished on ILO Job Casis Observatoryardh site in August 2009
Essentiale written and written and p roduced {213
25 |Essertials written, produced Troduction of the "Essertials oo Cluld Labonr" - 5-7 page briefing notes on |Fébnaany 2007, |Brocloare pablished in 3 Child Diognestic Week (briefing sheet) Jan 2007
ard dissenunated in three important topics Tl 2007, languages
languages (sperifics stlltabe Fehmary 2005 - - - -
deterrmined) and Taly 2008 Broclmre piblished in3 Clild traffinleing (2007
lanruages
Eroclore piblished in3 CEEC (2008
languages
Resoure hits #orpraciibioners reseaxched, written, produced and disseninated (23.)
12 |Agriculbue A compendm of kmorkdze on cluld 1d our in agriculture fromm IFECY Septertber 2006 |Resource kit m CD fprrd | Awvailable in Englishwith a contpanion traiving guide
work and the woek of partners and constoatents
12 |Trafficking A vesaurce kitin five bocklets colkoting and symthesizing onrent state of  |Decenber 2007 |Resoarce kit cxvwreh, CT- English corpleted and dissentnated ; French conpleted and dissennnated;
Inoarledze on child trafficking fioon [IFEC's work and the work of mary FOM and privt in thiee and 5 panish adaptation conpleted and dis semminated
glch al parbey oz anizations. lanruages
2] (Educabion A4 publication of atmotated wsonwes anchild labour and educattion - Jane 2002 Fesoaree Jat cnwareh, CI- Aovalable i English only
represerting 4 comparsion plece to an earlier pib lizaion FOM and prird
2l |[Fesource Cuide onSteps to Packet of nformational materials cn((a) the process conrtries Oct-08 Package inwdh and peirded  |Fanding ard stafY tove wnder this progect was used toupdate the lat and to
prepare list of hazardous waork  |(govenmments, workes ™ and enployers” cogamizations) nustuse in foam frepare a Trining Gaide
prepating the list of hazardoas child labaay, (b) exanples of how four
counties have approached the matter, and () the Lists of hazardons cluld
laboar for over 100 coantries, inchiding thetr enacting legislahon
2la ([Progranmme Guidelines “Howr toscaleup a Child Laboor Moritonng S ystend” to rational level (2 |Feb-02 Progranmme Cuidelines Eroclmre on the Brazil model forupscaling CLM systens produced.
Diomumertary)+iC 128
3 afe work for youth pack Tetplates for ad aptation by ILO cors tibe s PN Package inweb and peirted | poblished
form
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Soavensing vesource Jot Popters for Aotiopy, thematic evahiation, backsyonnd materials produced in | g 09 Packagze invreh and privted | produced
the form of'a Jat (electronic & had copy) oz
Mumng wsoumee Jat Pomters for Action, thematie evahiation, backgroind matenials produced m |Mar-10 Package inweh and printed | produced, mehuding analyhical preces
the fomm of a lot (electronic & hard capy foom
Annotied hibbography resean hed, writien produced and disssminated new related to 13}
L CCTs Staffhme to oversse producton of nretated bilbiography of materal in |y 2006 and | Hardoopy Staff time was conpleted
English updated
tegulay
232 |Child Damestic Wark Virhial Library (ab o privting of Hazawd ons Child Domestie Labour & Deenber 2006 (Prnted version of "virtual — |COMFLETED
briefing sheet; and CGuidelives on the desizn of dimet arhion shategies o b "
combat COL
25 | Printing of Cuidelnes on the desiznof direct action strategies tooombat | |Jamary 207 |[Harloopy COMFLETED
CIL
CSEC Prrting of Guidelnes on the design of divect achion strategies to combat 2007 Harcopy and electrorne COMFLETED
C3EC rarsion
Fewr pub Beations bullstin il b lbtin Jn 32 FDF W mperceded by the IFEC newrsletter, winch preserted nesr pub lieations
Netvodis estabhiched and other tarreied ouwtreach(3.3.) Fler partrer azenmes wdentified, links established to azencies, wehb sites. Cluld Labaw inehded in key partner agerdas and
24 |Metorodk activities inselected  |Mdentification amd developmert of netwodks Mad-2007 Flan on neterasks 1n differert |5 ee conmurities of practice heloar
areas, nrhding 2 wview of areas [guide fo the retwrark)
st veterords amd
1d entification of key partners
and Bodks
25 | Heterodks activities (fabe Inthe context of commrmmities of practics 207 Project staff sppart to Sep moneminhes of practicebelos
deterntned) metarceks
% [CCT retorcake Suppert o reterork activitess on CCThased onconmmurnhes of prachee 2008 Pragect staff suppert to Cmgring: CaP setupusimg IL0-E TEP platfoem CIARTS
Senmar of De. Escchedo on Oporinndades metrcaks
CoP omsafework foryonth  [Support to vetercrk achvitels on 5 afe work for youthb sed on conpmrities | 2008 Prrject staff ;uppast o CaP setup on PLONE, Tnsuceessfal in athactivg adbewnts. Re-orgamized
of practice meterorks and setup on listsery. Howr a moderated glbbal CoP.
27 |Electrozue newslatter pablished (Chuavterly nersletter on activities [FEC and its partres Febmany 2007, (Hewrsletter Vohimes 1,2 & Svatten and dissenumated by bstere 0308, (709, 1109
in thres linguages Jaly 2007,
Febppary 2000
(GTF nearslettar iJmarterly rewsletter on artivities of the Glohal Task Force on Cluld Lab o | 2007 Meswrsletter Sep 07, Dec 07, |Produced with Edication specialistin three hngnages
and Edmation for A1 Mach 02
MMaling list for naws en IFEC  (Electoie maaling list or Bstserve 1o keep irtetested individnals infommed | 2007 Electromie malivg list Lst list over 1500 namves cveated fop e-bullsting updated repulady smee

abautwotk of [ILO-IFEC thvangh for irsinace ciroulation of nevwsleter
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Trancktion, publication and dissimination (3 L}

For products Listed ebaarkers, this is indicated under the speaific oduet. This 15 2 Bstof products developed thiough other
fimds that have been modified for global use andior translated and themfiore becoones an oatpat of this project in the

modified foam
Products produced by other Crgoing Analysis of mvertory of Jmoarled ze products will idertify such
projents for s pecific use i thoss opporhimities
pioject and then modified for  [CDL Good Practices in Afhiea - management oif trarslatiom and printing of |Feb-07 Hardopy md elkctrorme COMPLETED
racre gereral applicaton French and 5 parishvesiom version of tramslated
CDL Good Prartices in Aftica - manazement oif tramslation and peinting of |Feb-07 domurents COMPLETED
French and § paris h vesiom
Products fiomm other sonrees | Trass lation of non-ILO material for key stratesic purposes Crgoing IS Mot pursed due to lack of msonzees
trarslated for strategie purposes
Evahiation of the mtezration of Sep? Thranslation mto English COMPLETED
PETI in the Boka Fanilia from Porhiguess
[Brazil)
Technical meatings, workshops and other opportunities for sharing lmowledge(3.2)
Meeting with kev griubue  |Enowledze shaving opportarnty o action against CL in agrionlture as a Sepdl? Wideo matenal Wideo material for Sep 2006 [PEC Iiternaticral Azxmlhiral orzars atoos
agerries followrap to WDACL meeting in Rome
Fah-7 Wission wport Mesting in Fore Feb 07
Trafficking UHGIFT glch al meeting on afficking in Joman beings (1000+) i Diomumentation and report of | Crganization of sessionon clill fafficking with THICEF
participarts mesting
Traffiicking Walid atioswrorkshop - Training side (24 participant) Jal-08 Worlks hop repoot Cancelled
[FEC paticipation im meetings |Participation of IPEC pioject staff and teclmical specialists for the purpose |Aftica Missicn repoet
for WSDOL grartess of lmowrkdze sharng, Washirngton DC: [PEC CThs
and HO) focal point for TSDOL projects JandT7 Missiom report
Aprld M1ss510m repot
Workshop for TSDOL staff on | Washington DT, IPEC s 4aff part of crganisation and arted & resonrce Tanl7 Works hop report [PEC staft'part of orgarnsation and acted as wsonree person
forced bhow and traffielong n | persor; finds covered wodishop ehnding travel of PEC resource peson
Inurmans
CLM Workshap Erowledge shaving amd traning workshop to advance IPEC work onchild | Bay(9 Werhs hop report IPEC INTRANET portalused to share materials and cutputs
ldonr mommtoeing
Enowkdze shamg by Partimpation of IPEC staff' made possihle dvectly, mdirectly or = result of |Ongoing Mission repoet Mecharnsm to identifiy and momtor these tobe developed
teclmucal specialists the Joowldze project
Elnunation of child labow and promotion of youth enploymernt m the Sep? Presentation
informmal sector [ Dar Fs S alaam)
Partimpation in T8 DOL meeting on impact assessment Jan{2 Presentahion
Wodld Congress [T CEEC support for IFEC and parbrer participation in three regional plamime Faly 2008 staff time Project staff suppont to neterorks
meetings; Support for IPEC participehion in C oneress and side events Hovenber 2008
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Courses for practitioners devebped and carried owt (3.2}

31 [Stratepic albarcewith Tarin | Developrent of concept and action plan for working writh ILO Tavin Cente | Dee08 Broclrmes of aourses Tutial idertificaiton of conis es
Cente on b er of cowrses 1o s hate Jnowledze from IPEC devaloprment
32| Trificlne Incooperatonyith the [LO Gender Buean ad the ILD ITC m Tann: Ma 7 CD-BOMwith collected
Bilingnal (FrenchiErghish) conse on gender and child trfficking material, wozkshop repart
Ineooperahonwnth [LO ITC in T Bilingual (FrenchErelishjonclld |Oct-07 CD-EOM vwith collected
trafficking rnaterial workshop report
Ineooperationwrith ILO ITC in Turire child traffickivg for Indian mgional |Tand2 A zend afparticipants list
gorvenenent officials
Incooperatonwth ILO ITC n Turin and in the context of UNGIFT: child | Tand2 Conrse donurentahom
trafficking aourse materials
5 |[Educahon Partimpation of IPEC techeneal specialist as vesouree persom to dissinmate (M8 Warks hop repart
Jmowledge of [FEC
Virtual Forune Fstah lished {communities of practice) (3.3) With gereral suppost from Project manszer and Liliara Castill
32 (Model Conmmuhes of Prachice | Terrplate m Flone avatalbe and used for conmmmbies of practice onCCTs |Decerrber 2006 | Template 2 approarhes for Conmurnty of Prachee developed tested ; pnd elines
tertmlate for easy orstonisation |and CDL develped
I OCCT Moderated vartual fomam of putially PEC and ILO collesgues Feb-08 Project staff suppert o CILRIS
neterorks
A (Dormestie Wk Moderated virtnal fomm of nutially FEC and ILO colleagues March2017 | Project staff support o Tmhal use for review of draft smdelives
metwrirks
37 [Trafficlng External CoP hunging together experts and poliv-makerworldenide fd Proect staft suppert o Corsultant kuved ard wrork begm
netwrorks
5 afe Wodk for Touth COP of ntematioral experts on [FEC Partal Tl Project staff suppart o Setup, mumerons materials added, Forns started.
meterirks
2 [Wodd Day Az airst Clill trernal ILO) - Workspace for WDACL Mar(8 Propect staff support o
Lo etwrirks
Support to Produrtio nof relevant Imowledze products(3.1)
40 [Fevision of smdelines onGood |Onizival suidelines produced by Conm bantin 2005 Tan-10 pablication Not revised
Practiees compendonm
Ohher areas of oulput
[rventoey of zood practices | Added 1o paoect during evision Jan-10 repot Tventory of Good Prachees produeed
5lbal evababors Two added to project durimg revision: CLM, Global C ampatzn Tam-10 reports 2 Thematic evahations completed: ) Chuld Laboor Momtonne, b)

vy
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Annex 9- Interview List

Interview List
Strategic Evaluation of IPEC’s Knowledge Assets and Knowledge Management

Including Final Evaluation of the Project GLO/05/51/USA

(Learning from Experience: Distilling and Disseminating Lessons on WFCL)

HEADQUARTERS STAFF-GENEVA

Name Title
1. Alawa, Ms. Badra Programme Officer
Tackling child labour through education (TACKLE)
2. Arana Tagle, Patricia Programme Assistant
Design, Evaluation and Documentation (DED)
3. Asukai, Naomi Evaluation Officer
Design, Evaluation and Documentation (DED)
4. Blanco, Federico Statistician
Statistical Information and Monitoring Programme on Child Labour (SIMPOC)
Latin & Central America, Portugal
5. Castillo-Rubio, Liliana Web and Programme Database Coordinator
6. Chave-Fahrni, Yolande Documentation Resources Specialist
7. Colombini, Jane Programme Coordinator
Supporting Children's Rights through Education, the Arts and the Media (SCREAM)
8. De Coninck, Sophie Children in Conflict Specialist
9. Diallo, Yacouba Statistician
Statistical Information and Monitoring Programme on Child Labour (SIMPOC)
10. Gunn, Susan Child Labour Specialist & Knowledge Project Manager
11. Hageman, Frank Head of Policy and Research
12. Hausen, Anton Direct Beneficiary Monitoring Officer (DBMR)
13. Ibarguen Tinley, Claudia Impact Assessment Officer
Design, Evaluation and Documentation (DED)
14. Johansen, Lars Desk Officer
Latin America
15. Kooijmans, Mr. Joost Legal Officer
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16.

Lay, Maria-Gabriela

Advocacy Specialists
Supporting Children's Rights through Education, the Arts and the Media (SCREAM)

17.

Noguchi, Ms. Yoshie

Legal Officer

18.

Osseiran, Nadine

Desk Officer
Anglophone Africa

19.

Ozimark, Ahmet

Programme Manager
Tackling child labour through education (TACKLE)

20. Quinn, Patrick Head of Advocacy and Partnership
21. Ramirez, Jose Maria Desk Officer
Latin America
22. Rahman, Mr. Wahidur Desk Officer
South Asia
23. Raychaudhuri, Bijoy Statistician

Statistical Information and Monitoring Programme on Child Labour (SIMPOC)
South & Southeast Asia

24. Read, Mary Head of Management
25. Smith, Ben Corporate Social Responsibility Specialist
26. Soho, Alex Desk Officer
Africa-Francophone
27. Steyne, Simon Head of Operations Unit

28.

Tabatabai, Hamid

Senior Economist
Statistical Information and Monitoring Programme on Child Labour (SIMPOC)

29.

Thomas, Constance

Director of International Programme on the Elimination of Child Labour (IPEC)

30. Vande Glind, Hans Child Trafficking Specialist
31. Wichmand, Peter Head of Design, Evaluation and Documentation (DED)
FIELD STAFF
Name Title

32. Banya, Grace Chief Technical Advisor (CTA)
Pretoria, South Africa

33. Coyne-lensen, Astrid Chief Technical Advisor (CTA)
Human Trafficking
Pretoria, South Africa

34, Cruz, Victoria Chief Technical Advisor (CTA)
Mexico City, Mexico

35. Danobeitia, Goretti Information System Manager
San Jose, Costa Rica

36. de Kort, Akky Chief Technical Advisor (CTA)
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SNAP project
Kampala, Uganda

37.

de la Pefia, Jesus

Chief Technical Advisor (CTA)
Youth Employment Specialist
San Jose, Costa Rica

38.

Dema, Guillermo

Child Labour Specialist
Lima, Peru

39.

d'Ovidio, Francesco

Chief Technical Advisor (CTA)
Accra, Ghana

40.

Garcia, Manolo

Child Labour Specialist
Lima, Peru

41. Guo, Jia National Programme Officer
China Project to Prevent Trafficking for Labour Exploitation (CP-TING)
Beijing, China

42. Hassan, Khalid Project Manager of Education Skills Training

Islamabad, Pakistan

43.

Hidalgo, Adriana

Nacional Consultant
San Jose, Costa Rica

44.

Khan, Sherin

Senior Child Labour Specialist
Dedhi, India

45. Mangahas, Thetis Senior Regional Migration Specialist
Bangkok, Thailand

46. Menacherry, Joseph SRO
Cambodia

47. Mongolmaa, Norjinkham Chief Technical Advisor (CTA)
Mongolia

48.

Mouléro Omer, Adeye

Conseiller Technique Principal
BIT/IPEC Projet CECLET USDOL)
Bureau Contigué au Ministere du Travail

Togo

49. Nunez, Pilar Information System Manager
Lima, Peru

50. Ofosu, Yaw Child Labour Specialist
Addis Ababa, Ethiopia

51. Perdigao-Paquete, Vera Child Labour Specialist

Dakar, Senegal

52.

Poulsen, Brigitte Krogh

Chief Technical Advisor (CTA)
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Lusaka, Zambia

53.

Poutainen, Tuomo

Chief Technical Advisor (CTA)
Better Factories
Cambodia

54.

Ratnawati, Arum

National Project Director - IPEC/TBP Il
Jakarta

55.

Salgado, Shyama

National Programme Officer
Youth Employment Project
Colombo, Sri Lanka

56.

Simwaka, Chimwenje

Programme Officer
DBMR (Direct Beneficiary Monitoring Reports)
Malawi

57. Singh, Simrin Senior Specialist on Child Labour

Bangkok, Thailand
NON-IPEC STAFF
Name Title

58. Arteta, Maria Senior Officer
INTEGRATION

59. Buchholtz, Mike Head of ED/MAS

60. Dryden, Laurel Head of the ILO Library

61. Germans, Esther Former-PARDEV
Better Work

62. Henry, Carla Senior Evaluation Officer
EVAL

63. Hurst, Peter Former-IPEC
Agriculture Specialist

64. Lang, Oliver Senior Technical Cooperation Officer
PARDEV

65. Mitton, Gisselle Child Labour Specialist and Trainer
TURIN Training Centre

66. Mottaz, Meg Head of Management
INTEGRATION

67. Netter, Tom Head of DCOMM

68. Neubecker, Janet Evaluation Officer
EVAL

69. Torres, Raymond Head of the INSTITUTE

70. Thijs, Guy ILO Area Office Director
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Bangkok

USDOL

71. Jaffe, Maureen

U.S. Department of Labor Office of Child Labor, Forced Labor, and Human Trafficking

72. McCarter,Tina

U.S. Department of Labor Office of Child Labor, Forced Labor, and Human Trafficking

73. Ritualo, Amy

U.S. Department of Labor Office of Child Labor, Forced Labor, and Human Trafficking

OTHER OUTSIDE STAKEHOLDERS AND PARTNERS

74. Ironside, Pernille

Child Protection Specialist in Emergencies
Unicef HQ/New York

75. Ofir, Zenda

Evaluation Specialist

76. Kane, June

Knowledge Management Consultant for Community of Practice- Child Trafficking
IPEC

77. Steccazzini, Mara

Methodology, Education and Training Section
Office of the High Commissioner for Human Rights (OHCHR)

78. Thatun, Susu

Child Protection Specialist
Migration and Trafficking
Unicef HQ/New York

INFORMAL KNOWLEDGE SHARING GROUP-ILO

Arana Tagle, Patricia IPEC

Begby, Line Gender

Bel, Sarah Social Finance

Martin, Jim Dialogue/Better Work
Mottaz, Meg Integration

Schut, Annette Employment
Suministrado, Jasmin Social Finance

Tonstol, Geir Gender

Van Klaveren, Annie Employment/Enterprise
Walter, Dagmar Statistics
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Annex 10- Schedule of meetings

Geneva visit 1: January 8- 15

Friday - January 8

Monday - January 11

Tuesday - January 12

Wednesday - January 13

Thursday - January 14

Friday - January 15

AM

AM

AM

AM

AM

AM

First briefing Interviews Interviews Interviews Evaluation Team time for Submission of first draft of
w/Evaluation team and w/IPEC HQ Staff w/IPEC HQ Staff w/IPEC HQ Staff preparation of initial draft | evaluation instrument and
Design, Evaluation and Desk review of the evaluation de-briefing w/DED
Documentation (DED) instrument
Management Discussion w/IPEC on the
Interview initial draft of the
w/IPEC HQ Staff evaluation instrument
PM PM PM PM PM PM

CONT... Interviews Participation in “expanded | Interviews Interviews

Desk review w/IPEC HQ Staff steering committee w/IPEC HQ Staff w/IPEC HQ Staff

Conference call w/USDOL meeting for The Desk review Desk review

Desk review

Knowledge Project” for all
of IPEC

Briefing w/ internal
steering committee for
The Knowledge Project

Geneva visit 2: March 12-19

Friday - March 12

Monday - March 15

Tuesday - March 16

Wednesday - March 17

Thursday - March 18

Friday - March 19

AM

AM

AM

AM

AM

AM

Interviews
w/IPEC Field Staff and IPEC
HQ Staff

Interviews
w/IPEC Field Staff and IPEC
HQ Staff

Interviews
w/IPEC Field Staff and IPEC
HQ Staff

Interviews
w/IPEC Field Staff and IPEC
HQ Staff

Interviews
w/IPEC Field Staff and IPEC
HQ Staff

Interviews
w/IPEC Field Staff and IPEC
HQ Staff

PM PM PM PM PM PM

CONT... CONT... CONT... CONT... CONT... CONT...
Debriefing of evaluation
interviews and next steps
w/DED Management

Geneva visit 3: May 31-July 20

Monday - May 31 Tuesday - June 1 Wednesday - June 2 Thursday - June 3 Friday -June4 | -

AM AM AM AM AM

Briefing Interviews Preparation of evaluation Preparation of evaluation Preparation of evaluation

w/Evaluation team and w/IPEC HQ Staff report report report

Design, Evaluation and
Documentation (DED)
Management
Interviews

Preparation of evaluation
report

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED
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w/IPEC HQ Staff

PM PM PM PM PM
Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation
report report report report report

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

Monday - June 7

Tuesday - June 8

Wednesday - June 9

Thursday - June 10

Friday - June 11

AM AM AM AM AM
Preparation of evaluation Lunch meeting Preparation of evaluation Preparation of evaluation Preparation of evaluation
report w/Zenda Ofir, Evaluation report report report

and consultation with IPEC
and DED

Specialist and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

PM PM PM PM PM
Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation
report report report report report

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

Monday - June 14

Tuesday - June 15

Wednesday - June 16

Thursday - June 17

Friday - June 18

AM AM AM AM AM
Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation
report report report report report

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

PM PM PM PM PM
Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation Preparation of evaluation
report report report report report

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

and consultation with IPEC
and DED

Monday - June 21

Tuesday - June 22

Wednesday - June 23

Thursday - June 24

Friday - June 25

Tuesday - July 20

AM AM AM AM AM AM

Briefing w/IPEC Consolidation of Consolidation of Consolidation of Consolidation of Next steps for IPEC
Management evaluation report evaluation report evaluation report evaluation report Knowledge Management
PM PM PM PM PM

Consolidation of
evaluation report

Consolidation of
evaluation report

Consolidation of
evaluation report

Consolidation of
evaluation report

Consolidation of
evaluation report

Mission visits to stakeholder sites

Monday - February 22

Thursday - April 1

Meeting w/stakeholders:
USDOL

Meeting w/stakeholders:
UNICEF HQ New York

June 2010
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Annex 11- List of Documents Consulted

“A Subsidiary Study to the “The ILO on the Staigveo Wisdom — Taking a Snapshot; the State of
Knowledge Management in the ILO” on the Specifitu&ion of IPEC.” Ingenious Peoples
Knowledge, December 2007.

“Accelerating action against child labour. Repoit e Director-General.” International Labour
Organization (ILO), May 2010.

“Child trafficking: The ILO’s response through IPECInternational Labour Organization (ILO),
December 2007.

“Combating child labour through education.” Intefanal Labour Organization (ILO), March 2008.

“Combating child labour through education: A resmurkit for policy-makers and practitioners.”
International Labour Organization (ILO), FebruafpQ.

“Commercial sexual exploitation of children and doents - The ILO's response.” International Labou
Organization (ILO), November 2008.

“Faces of Change: U.S. Department of Labor's 20@8ifrgs on the Worst Forms of Child Labour.”
United States Department of Labor (USDOL), Septerabé9.

“Global Task Force on Child Labour and EducationAt (GTF) — Newsletter No.3, No.2.” Global Task
Force (GTF), January 2008.

“Good practices on child labour 2010 - Africa regiolnternational Labour Organization (ILO), May
2010.

“Good practices on child labour 2010 - Asia regidnternational Labour Organization (ILO), May 2010

“Good practices on child labour 2010 - Europe redidnternational Labour Organization (ILO), May
2010.

“Good practices on child labour 2010 - Latin Amariegion.” International Labour Organization (ILO),
May 2010.

“Governing Body: Programme, Financial and Admirditre Committee. Results-based strategies 2010—
15: Knowledge Strategy — Strengthening capacitgdtiver decent work and the Global Jobs
Pact.” International Labour Organization (ILO), Nonber 2009.

“Information System for a Knowledge Base on Chilabbur: A final evaluation.” International Labour
Organization (ILO), June 2005.

“Information System for a Knowledge Base on Chilabbur: A midterm review.” International Labour
Organization (ILO), 2004.

“International Labour Organization (ILO): 12 to Tbmmunity portal against child Labour.” website:
http://www.12t012.0org/

“International Labour Organization (ILO) Knowled@haring and Management.” International Labour
Organization (ILO), 2005.
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“International Labour Organization of Regional offifor Central America: International Programme on
the Elimination of Child Labour.” websitéttp://white.oit.org.pelipec/

“International Labour Organization: Internationatoframme on the Elimination of Child Labour.”
website:http://www.ilo.org/ipec/

“International Labour Organization: Programme AnddBet For The Biennium.” International Labour
Organization (ILO), 2010.

“IPEC action against child labour: Progress andirkutpriorities.” International Labour Organization
(ILO), 2004.

“IPEC news, val. 3, 2, 1.” International Labour @ngzation (ILO), March-November 2009.

“Joining forces against child labour - Inter-agenegort for The Hague Global Child Labour Confeeenc
of 2010.” International Labour Organization (IL®Jay 2010.

“Learning from Experience: Distilling and Dissemiiing Lessons on the Worst Forms of Child Labour-
IPEC Knowledge Survey.” International Labour Orgation (ILO), 2006.

“Learning from Experience: Distilling and Disseniiing Lessons on WFCL- Technical Progress Reports
March 2006-Sept 2009.” International Labour Orgation (ILO), September 2006.

“Learning from Experience: Distilling and Dissemiimg Lessons on WFCL-Midterm Review.”
International Labour Organization (ILO), Februaf3a.

“Learning from Experience: Distilling and Disseniimg Lessons on WFCL-Project Document.”
International Labour Organization (ILO), Septemded5.

“Roadmap for Achieving the Elimination of the Woisbrms of Child Labour by 2016.” International
Labour Organization (ILO), June 2010.

“SCREAM: Supporting Children's Rights through Edima, the Arts and the Media.” International
Labour Organization (ILO), December 2002.

“TACKLE - Tackling child labour through educatiomoving children from work to school in 11
countries.” International Labour Organization (IL.®)arch 2008.

“Tackling hazardous child labour in agriculture:i@nce on policy and practice- toolkit.” Internatib
Labour Organization (ILO), October 2006.

“The Global Jobs Pact - Contributing to the fighaimst child labour.” International Labour Orgatiaa
(ILO), August 2009.

“The ILO on the Stairway to Wisdom-Taking Snapshdhe State of Knowledge Management.”
Ingenious Peoples Knowledge, October 2007.

“Time-Bound Progamme: Manual for Action Planningriternational Labour Organization (ILO),
December 2003.

“Training manual to fight trafficking in childrenof labour, sexual and other forms of exploitation -
Facilitators' guide.” International Labour Orgariiaa (ILO), 2009.
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“Training resource pack on the elimination of hazaus child labour in agriculture.” Internationaldaur
Organization (ILO), October 2006.

“Understanding Children's Work (UCW).” webshé#p://www.ucw-project.org

“Writing for IPEC - Editorial and publication guitliees” International Labour Organization (ILO),
February 2008.

“Ya es Hora N° 9: Compartiendo la responsabilidacjanizaciones de trabajadores y de empleadores en
la lucha contra la explotacién sexual comercialtétnational Labour Organization (ILO), April
20009.
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