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During the last decades, there has been an overall improve-
ment in women's economic empowerment, with an increase
in the number of women with income of their own and for-
mal employment'. Indeed, the average female labour force
participation rate in the Latin America and the Caribbean
(LAC) region has grown at the fastest pace, even surpassing
that of Europe in the early 2000s2.

More and more, a larger share of private stakeholders, includ-
ing multinational companies, Small and Medium-sized Enter-
prises (SMEs), financial intermediaries, associations, workers
and employers’ organizations now place gender equality as a
top agenda item within their businesses. Yet, gender equality
in the world of work is still far from being achieved.

In fact, the COVID-19 outbreak has dragged the world to its
worst crisis in over a century and has led the LAC region to a
ten-year setback in women'’s labour conditions. Around 25
million women are currently unemployed or out of the work-
force in the LAC region®. The pandemic has hit women in a
most violent and disproportional way increasing pre-existing
inequalities such as the gender-pay gap, unequal distribution

1TUN Women Annual Report 2017-2018. Available

of unpaid care and domestic work between men and wom-
en, uneven access to financing and gender-based violence,
factors which inhibit women'’s full access to opportunities.

Developing and leveraging half of the world’s talent is there-
fore a key factor for economic growth, competitiveness and
future-readiness of economies and businesses across the
world. Indeed, if the global gender gap in the workplace
closed, the global economy could grow by 12 trillion dollars
by 2025%. In other words, investing in and with women, leads
to a stronger economic growth and more sustainable, diverse
and inclusive societies.

With this mind-set, the United Nations Entity for Gender
Equality and the Empowerment of Women (UN Women), the
International Labour Organization (LO) and the European
Union (EU), through the EU Service for Foreign Policy Instru-
ments (FPI), joined efforts in late 2017 to promote a transfor-
mative change on the topic, not only as a matter of women'’s
human rights and social justice, but also as a smart public and
sustainable corporate decision and a contribution to overall
economic development.

2|LO, Women in the world of work. Pending Challenges for Achieving Effective Equality in Latin America and the Caribbean, 2019. Available
3|LO, 13 million women in Latin America and the Caribbean saw their jobs disappear due to the COVID-19 pandemic, 2021. Available
4 McKinsey Global Institute. How advancing women'’s equality can add $12 trillion to global growth, 2015. Available
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The Programme "Win-Win: Gender Equality means Good
Business', implemented between January 2018 and August
2021, underscored the central and active role women play in
growth and development, and directed the private sector to-
wards concrete goals for the achievement of gender equality
in the workplace, corporate value chains and communities.

As result, more women have access to more equal work
environments. The Programme contributed to changing
long held and deeply ingrained sexist beliefs regarding eco-
nomics and business. Influencing core assumptions within
business and building bridges between the public and pri-
vate sectors, more governments and companies in LAC
and in Europe recognize the centrality of women'’s eco-
nomic empowerment for economic development and
business success, and act to achieve tangible changes. As
an example, the Programme spurred organizational
change with more than 600 private sector policies to
advance gender equality and address the aggravated ef-
fects of the COVID-19 pandemic on women. The LAC region
now has the highest number of companies committed
to gender equality and women’s empowerment
through the Women's Empowerment Principles (WEPs) in
the world. Networking and cooperation have increased
between LAC and the EU, leading to removal of barri-
ers and more business opportunities among business-
women of both regions. Innovative in its very essence, Win-
Win challenged economic and business paradigms,
traditional development approaches and institutional limits
and contributed to creating a more enabling environment
for women-owned businesses by tackling the financial eco-
system and unlocking private capital.

Focused on multilateralism and on partnerships, Win-Win
has generated a different approach to address gender
equality and build a solid critical mass, which will further
generate and demand change. Overall, the Programme
proved that gender equality means better business and
has supported the achievement of the Sustainable Devel-
opment Goals (SDGs).

The numbers are impressive: over 30,000 women entrepre-
neurs were impacted by Win-Win. More than 40,000 repre-
sentatives from over 7,700 companies engaged in activi-
ties, many of which included CEOs to promote change from
top leadership. In 44 months of implementation, over 1,000
face-to-face and virtual events took place, including train-
ings, business missions and outreach events. Close to 1,000
companies committed to the WEPs in the six countries and
over 500 companies adopted non-discrimination and
equal opportunity policies, strategies or guidelines. The
established EU-LAC network of women increased collabo-
ration through a marketplace, exchanging knowledge and

doing business. The "Investors for Equality" was launched to
mobilize and promote gender-sensitive investments. A
legacy of over 400 knowledge products and gender-sensitive
tools is now available to sustain and expand capacity devel-
opment and exchange of good practices on how to make
the private sector more inclusive.

With the EU's commitment and support, Win-Win contribut-
ed to eliminate gender-stereotypes in the private sector,
doing business differently, leveraging women to achieve
their professional goals and realising their full potential.
Grounded on the prestige of the EU, the values and principles
it represents, the Programme fostered the complementary
role and expertise of each of the three institutions and con-
nected, added value and accelerated the work of UN Women
and ILO. Multilateralism, cross-regional solidarity and comple-
mentarity of mandates and expertise of the programme part-
ner organizations, have been fundamental to overcoming
multiple challenges, faced through the programme imple-
mentation, including the COVID-19 pandemic.

Having fully achieved the Programmes’s expected results,
many valuable lessons have been learnt that will inform fu-
ture partnerships and programmes. Through Win-Win, UN
Women and ILO demonstrated high collaborative capacity to
convene diverse partners (women entrepreneurs, women-
led businesses, start-ups, cooperatives, SMEs, business and
employers' organizations and multinationals), national and lo-
cal governments, partner multilateral organizations and rele-
vant financing stakeholders) to promote gender equality and
to propose transformative actions placing women centrally,
as both beneficiaries and partners of sustainable growth. De-
veloping concrete, demand-driven and credible tools for
gender-sensitive managing of all types of businesses resulted
in increased recognition of partners in the business environ-
ment and in the entrepreneurial ecosystem. Moreover, work-
ing towards gender equality has proven to be a task not lim-
ited to international or public institutions.

The Win-Win Programme represented the commitment from
UN Women and ILO towards achievement of the 2030 Agenda
for Sustainable Development. We are determined to further
place women's economic empowerment centrally to the entre-
preneurial ecosystems, institutional transformations of the com-
panies, employers’ organizations and the private sector as a
whole. We can only succeed working together to achieve a more
sustainable, equal, inclusive and green future, full of productive
and decent works. We count on the partnership and uncondi-
tional support of the EU and its member states to continue work-
ing towards a better reality for the women.

Without gender equality we will not have a better future, we will
not have a better world.
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EXECUTIVE SUMMARY

The "Win-Win: Gender Equality means Good Business" is
a partnership Programme between UN Women, the In-
ternational Labour Organization (ILO) and the Euro-
pean Union (EU), implemented through the EU Service
for Foreign Policy Instruments (FPI), between January
2018 and August 20215,

The Programme recognizes women as beneficiaries and
partners of sustainable growth, while aiming at in-
creasing the commitment of private and public com-
panies to gender equality and women'’s empowerment
and strengthening the companies’ capacities to imple-
ment these commitments. Targeting women-led enter-
prises and networks, Small and Medium Enterprises (SMEs),
multi-national companies, employers’ organizations and
relevant stakeholders in Europe and in six Latin American
and Caribbean (LAC) countries (Argentina, Brazil, Chile,
Costa Rica, Jamaica, and Uruguay), the key and interlinked
Programme objectives are:

Support women-led business in Europe and inLAC
to increase cooperation and expand opportunities;

der-sensitive private sector engagement to sup-
port achievement of the Sustainable Development
Goals (SDGs), through promoting gender equal
business and encouraging wider adherence, imple-
mentation and reporting on the Women's Empow-
erment Principles (WEPs);

2 Develop and adopt a sustainable model of gen-

A0

business ventures through the establishment of
an investment facility as a sustainable financing
model that attracts additional and longer-term pri-
vate sector investments for gender equality and
the achievement of SDGs.

3 Increase bi-regional women-led innovation and

Over 44 months of implementation, the Win-Win Pro-
gramme achieved all expected results®, surpassing some
targets. Women in LAC and in Europe now have more
equal work environments where to thrive. The Pro-
gramme built bridges between LAC and European pub-
lic and private sectors and created a more enabling en-
vironment for women-owned businesses by tackling
the financial ecosystem and unlocking private capital.

At the end of the Win-Win Programme:

* Thirteen approaches advance participation
of women in the economic life and
increase access of women to economic
resources, including through gender-
sensitive procurement and investments

* Fifteen processes remove barriers forwomen
to access markets and investments, also expanding
networking, cooperation and knowledge exchange

* Five times more companies are committed
to gender equality and women'’s
empowerment through signing the WEPs’

5 The European Union Delegation Agreement Pl 2017/394-283 was extended from initially approved duration of 36 months (1 January 2018 to 31 December
2020) to 44 months (1 January 2018 to 31 August 2021), as agreed in the Programme Executive Steering Committee (SC) meeting of 26 March 2020. During
that meeting, SC members discussed declaration on 11 March 2020 of the COVID-19 pandemic in over 110 countries and territories around the world and
the sustained risk of further global spread and of an unprecedented health, human and economic crisis. Therefore, SC members agreed to amend Agreement
P1/2017/394-283. Addendum no 1 to Delegation Agreement PI 2017/394-283 was signed in August 2020.

6 A table containing the final status of the Results Framework (as of 31 August 2021) is included in the section "Results".

7 As of August 2021, total number of WEPs signatories in the six countries was 1,157,939 of which committed during the 3.5 years of Programme implementation,

while 218 committed before 2018.
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WEPs-signatory companies took action and ) ) ) ) )
approved Win-Win has been a highly innovative

, and relevant Programme that has dealt
with previously unaddressed dimensions
of gender inequality and discrimination

in the private sector and at work. It has
These results were possible due to impressive and com- . .
. - done so from a new perspective, combin-
plex cadre of advocacy and capacity development activi-

ties in six countries, illustrated by the following numbers: ing gender rights and economic/business
approaches (...).

of which over 300 were publicly recognized

Among the over . . .
in trainings, group [Win-Win] has convened a wide set of usu-
events and mentoring sessions: ally disconnected actors, promoted public-
84% of women entrepreneurs now private dialogue and influenced tradition-
have ally male-dominated strategic sectors of
the economy. It has empowered and con-
and ’ nected women leaders and entrepreneurs

in LAC and the EU, expanding their oppor-

94% of representatives from ..
ootrep tunities (...).

women'’s networks and associations
now have
[The Programme] has also contributed to

the changing of norms, institutions and

culture towards a new sustainable and

gender-sensitive private sector engage-

95% of over from around men.t, [which] will help to advance in the
now have capacities to promote achievement of the SDGs.

(...) The Programme is innovative in its
very essence. It has challenged economic

Over 100 WEPs allies now have . , ..
and business paradigms, traditional de-

for WEPs implementation,

while other 16 allies are velopment approaches and institutional
limits. Focused on multilateralism, part-
for gender equality nerships and the glass ceiling, it has gen-
P 9 g g
erated a different approach to address
ender equality.
A legacy of 9 d quatty.
8 is now available to sustain . . .
and expand efforts to strengthen skills Win-Win's final md.ependent
of women entrepreneurs, promote gender evaluation report

equality in the private sector and
increase women in leadership positions

8 For monitoring and evaluation purposes, the term KP refers to programme-authored Briefs/Fact Sheets; Brochures and One/Two Pagers; Capacity Development
Modules/Presentations; Flagship/Data Reports; Guidance Notes/Tools; Infographics, Mappings/Assessment; Multimedia (Videos/Interactive Tools/ Websites);
Policy Brief Series; Position Papers/Thematic Strategy Papers; Research and Policy Papers. Webinar-related materials (recordings, presentations), talking points,
communications products (including flyers/campaigns, magazines/newsletters) are not considered as KPs.

9
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With a contribution from the European Union of €9,000,000,
€580,000 from UN Women and €500,000 from ILO, the Win-
Win Programme completed its 44 months of implementa-
tion with 100% of budget implementation. Below is a sum-
marized version of the final financial donor report with
expenses and budget at Outcome level (see for
complete information).

The present final report covers the entire period of imple-
mentation, from January 2018 to August 2021 (44 months).

IMPACT: CONTRIBUTE

OGO VIdl | TOTAL BUDGET ESTIMATES ALLYEARS WITH NO COST EXTENSION CUMULATED COSTS (FROM START OF

IMPLEMENTATION TO PRESENT REPORT INCLUDED)

EMPOWERMENT
AND LEADERSHIP (44 MONTHS) 01JAN2018-31AUG 2021
FOR SUSTAINABLE,
INCLUSIVE AND
EQUITABLE GROWTH UNWOMEN IL0 TOTAL UN WOMEN ILO TOTAL
OUTCOME 1 863.865,00 595.085,00 1.458.950,00 866.367,07 677.270,47 1.543.637,54
OUTCOME 2 1.971.711,00 97.525,00 2.069.236,00 2.173.464,07 105.065,78 2.278.529,85
OUTCOME 3 600.898,00 - 600.898,00 642.421,58 - 642.421,58
DIRECT PROJECT
MANAGEMENT
COSTING 3.597.203,00 684.927,00 4.282.130,00 3.351.221,05 593.938,74 3.945.159,79
SUPPORT COSTS (7%) 492.357,00 96.428,00 588.785,00 492.343,16 96.339,25 588.682,41
TOTAL 7.526.034,00 1.473.965,00 9.000.000,00 7.525.816,93 1.472.614,24 8.998.431,17

Figure 1 - Financial information with expenses and budget at Outcome level

o~

|
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INTRODUCTION

The "Win-Win: Gender Equality means Good Business" Pro-
gramme started in January 2018 and ended in August 2021, a
partnership between UN Women, the International La-
bour Organization (ILO) and the European Union (EU),
through the EU Service for Foreign Policy Instruments (FPI).

The overall purpose of the Programme is to promote EU
and international shared principles and values of gen-
der equality and women's economic empowerment
through the cooperation of the EU and selected Latin-
American and Caribbean (LAC), namely Argentina, Brazil,
Chile, Costa Rica, Jamaica, and Uruguay.

The Programme recognizes women as beneficiaries and
partners of sustainable and inclusive growth, while aim-
ing at increasing the commitment of private and public
companies (including women-led enterprises and net-
works, Small and Medium Enterprises (SMEs), multi-national
companies, employers’ organizations and relevant stake-
holders) to gender equality and women’s economic em-
powerment and strengthening companies’ capacities to
implement these commitments.

The Programme is aligned to the EU Global Strategy on
Foreign and Security Policy and to the objectives of the
European Union's Partnership Instrument within its strand
of "Responsible Business and Decent Work". Moreover,
Win-Win is grounded on the 2030 Agenda for Sustain-
able Development, and specifically targets four Sustain-
able Development Goals (SDGs), namely: SDG 5 (Achieve
gender equality and empower all women and girls), SDG 8
(Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work
for all), SDG 10 (Reduce inequality within and among
countries) and SDG 17 (Strengthen the means of imple-
mentation and revitalize the global partnership for sus-
tainable development).

The Programme also relates to other relevant international
frameworks, notably the global call to action of the UN Sec-

11

retary-General’s High-Level Panel for Women'’s Eco-
nomic Empowerment, the Beijing Declaration and Plat-
form for Action and the outcomes of G7 summits. The
Convention on the Elimination of All Forms of Discrimi-
nation against Women (CEDAW) and International Con-
vention on the Elimination of All Forms of Racial Dis-
crimination are also relevant normative frameworks. Two
ILO gender equality Conventions underpin the Programme:
Equal Remuneration Convention No.100 and Discrimi-
nation (Employment and Occupation No. 111, along with
other very relevant instruments (the Workers with Family
Responsibilities Convention (No.156), the Maternity Pro-
tection Convention (N0.183), the Violence and Harass-
ment Convention (No. 190) as well as the Recommenda-
tion concerning gender equality at the workplace (June
2009) and the Recommendation concerning the promo-
tion of gender equality, pay equity and maternity pro-
tection (June 2004).

The Programme is interlinked through three objectives:

Support women-led business in Europe and LAC
to increase cooperation and expand opportunities;

der-sensitive private sector engagement to sup-
port achievement of the SDGs, through promoting
gender equal business and encouraging wider ad-
herence, implementation and reporting on the
Women's Empowerment Principles (WEPs);

2 Develop and adopt a sustainable model of gen-

business ventures through the establishment of
an investment facility as a sustainable financing
model that attracts additional and longer-term
private sector investments for gender equality and
the achievement of SDGs.

3 Increase bi-regional women-led innovation and
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Win-Win had a financial contribution from the European
Union of €9,000,000, with additional €580,000 from UN
Women and €500,000 from ILO.

The European Union Delegation Agreement PI
2017/394-283 identifies UN Women as the "Organization"
and ILO as co-implementing agency. The Programme man-
agement unit, that is, its regional coordination, was the re-
sponsibility of UN Women Brazil Country Office.
European Union Delegation Agreement Pl 2017/394-283

and Annex 1 (full Programme Document, including original
Results Framework and budget) are included as

Project start date

Project end date (amended)

UN implementing bodies

Total budget

European Union Partnership Instrument's contribution
UN Women contribution

ILO's contribution

Implementing countries

Management unit

With the declaration on 11 March 2020 of the COVID-19 pan-
demic, the Win-Win Programme Executive Steering Commit-
tee (ESC) meeting agreed to extend the Programme’s initial
duration from 36 months (1 January 2018 to 31 December 2020)
to 44 months (until 31 August 2021). The Programme’s strategies
were updated in accordance with the challenges raised by COV-
ID-19. Amendment to European Union Delegation Agreement P!
2017/394-283 and areincluded as

The present document is the final report, covering the entire
period of implementation of the Programme (44 months,
from January 2018 to August 2021)%°. Previous Win-Win re-
ports are included as

INDICATORS

01/01/2018

31/08/2021

UN Women and ILO

€ 10,080,000

€ 9,000,000

€ 580,000

€ 500,000

Argenting, Brazil, Chile, Costa Rica, Jamaica and Uruguay

UN Women Country Office Brazil

Figure 2 - Summary of Win-Win

9 |In accordance with Article 3: Obligations regarding information and reporting of Annex Il - General Conditions for PA Grant or Delegation Agreements of
European Union Delegation Agreement Pl 2017/394-283, this final report describes the implementation of the Action according to the activities envisaged
in Annex | as well as the degree of achievement of its Results (OQutcomes or Outputs) as measured by corresponding Indicators, for the entire period of
implementation of the Programme (44 months, from January 2018 to August 2021)°. Content of hereby Win-Win's final report responds to the specific
reporting obligations outlined in Article 3.7. Content of the reports, where applicable.

10 As informed by the FPI Regional Team Americas, Delegation of the European Union to Brazil to Win-Win's management unit on August 2020, following
the amendment to contract PI/2017/394-283, as per page 17 of Annex |, a specific 2020 period report was not to be produced. Instead, 2020's information

should be integrated in the hereby final narrative and financial report.

12
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PARTNERSHIPS

In line with SDG 17, which calls to revitalize the global
partnership for sustainable development, the partner-
ship EU-UN Women-ILO combined the comparative ad-
vantages of each institution into a force for change. Pro-
gressively, the EU recognized and exercised a more
political and substantive role beyond that of a "traditional
donor". The Programme also connected, added valued
and accelerated the work of UN Women and ILO, build-
ing on the expertise and track records of both implement-
ing partners. The resulted combination, complementary
role and expertise of the three partners enhanced the po-
sitioning of the Programme and enabled the achievement
of its ambitious results in a relatively short period.

Win-Win also capitalized on the individual and combined
convening power of the three partners to bring together
and coordinate diverse stakeholders and develop alli-
ances in support of the Programme at all levels. In addi-
tion to key alliances with companies and with women
entrepreneurs and businesswomen and men in both
LAC and EU, the Programme also developed, sustained
and strengthened significant partnerships with employ-
ers’ organizations, chambers of commerce, business
associations, trade unions, civil society organiza-
tions, academic institutions and research institutes.
The next paragraphs highlight some of these key part-
nerships, which are further explored in connection to the
results they nurtured along the following sections.

Win-Win outreached to women'’s organizations in high-
impact areas for women-led businesses, such as the cof-
fee industry, in a partnership with the International
Women’s Coffee Alliance (IWCA), formed by women
coffeemakers in Brazil, Costa Rica and Jamaica. The part-
nership generated more business opportunities for

women, facilitated through trainings and participation in
trade events/fairs.

The partnership with International Organisation of
Employers (IOE) led to the establishment of a network
for knowledge and experience exchange between busi-
nesswomen from both LAC and EU, resulting in more
commercial opportunities. Applying a decentralized
approach, the Programme partnered with employers’or-
ganizations and business association. One example is the
Province of Buenos Aires Argentinian Industrial
Union (UIPBA), where the representation of women in
management positions increased from 5% to 35% due to
the partnership with the Win-Win Programme'. Similar
partnerships were established with the Brazilian state of
Mato Grosso employers' organization National Industry
Confederation (CNI) and with the Costa Rican Federa-
tion of Chambers and Associations of Private Enter-
prises (UCCAEP).

The Win-Win Programme partnered with EU Delega-
tions in all Win-Win countries and with European insti-
tutions with which the Win-Win Programme sought
complementarity include various European Commission
Directorates: for Internal Market, Industry, Entrepreneur-
ship and Small and Medium-sized Enterprises (DG-
GROW) and for Energy (DG-ENER); the Executive Agency
for Small and Medium-sized Enterprises (EASME) and the
Enterprise Europe Network (EEN). That is the case of the
initiatives related to women in mining and energy, as
well as the EEN-based business-to-business (B2B) plat-
form "Women Steering the New Economies", a network-
ing and business online platform resulted from the part-
nership with EUROCHILE, the Chilean EEN node. EU
FPI-funded sibling programmes (WeEmpowerG7 and

11 Ring the Bell is an international event that takes place in collaboration with more than 90 stock exchanges around the world, in the framework of International
Women's Day, to raise awareness of the pivotal role the private sector can play in advancing gender equality to achieve SDG 5. In 2021, Ring the Bell
highlighted gender-sensitive investments - IDB jointly with UN Women organized discussion roundtables on the topic.
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WeEmpowerAsia) were also key partners for Win-Win, as
described in sections Governance and Risk Management,
and Sustainability Strategy.

Given that substantive progress in achieving gender
equality in the workforce cannot be made until inequali-
ties in unpaid care work are addressed, Win-Win also
partnered with the EU-ILO-CERALC Programme. Several
studies, campaigns and a webpage/platform to raise
awareness and share knowledge, tools and guidelines
resulted from this partnership.

The Inter-American Development Bank (IDB) and the
UN Global Compact (UNGC) engaged in Programme
implementation, strengthening pre-existing partner-
ships and leveraging common goals. With UN Global
Compact, Win-Win boosted a long-lasting relationship
as co-creators of the WEPs, ensuring the complementar-
ity of actions with the UNGC's Target Gender Equality
Initiative. IDB partnership promoted the Gender Gap
Analysis Tool (GGAT) and the Ring The Bell for gender
equality'? events, developed in all Win-Win countries. In
particular, IDB was also co-creator and co-convener
(jointly with Win-Win) of the Uruguayan award "Talent
has no gender", which recognizes the companies that
have made greater progress towards gender equality
and women’s empowerment.

Partnerships also promoted women in the export sec-
tor, such as with ALADI (the Latin American Integration
Association), through business roundtables, trainings on
internationalization, monitoring of trade agreements
and their gender clauses, and generation of gender-dis-
aggregated statistics. Likewise, the partnership with
REDIBERO (the Iberian-American Network of Trade Pro-
motion Organization) led to the implementation of ca-
pacity development activities and the establishment of
specific business connections between companies in
LAC and in European countries through virtual trade
missions and a series of webinars named "Women ex-
porting is good business".

Furthermore, aiming at the sustainability, the Programme
partnered with the respective National Women Ma-
chineries and related bodies in the six countries, includ-
ing for the coordination and development of trainings,

12 Ring the Bell is an international event that takes place in collaboration
with more than 90 stock exchanges around the world, in the framework
of International Women's Day, to raise awareness of the pivotal role the
private sector can play in advancing gender equality to achieve SDG 5. In
2021, Ring the Bell highlighted gender-sensitive investments - IDB jointly
with UN Women organized discussion roundtables on the topic.
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research and public policy advocacy. Partnerships with
public institutions in traditional male-sectors such and
mining, energy and technology were established, for ex-
ample, with the Ministry of Energy in Chile.

Additionally, the Cooperatives Movement represented
by CoopAmericas, was a key partner for development of
several studies. Refer to section Sustainability Strategy,
which describes the tailored partnerships with academ-
ic institutions. Some partnerships were particularly rel-
evant in building bridges between LAC and EU, such as
with the Business School Instituto de Estudios Superi-
ores de la Empresa (IESE).

Country specific partnerships were forged based on
country-specific priorities: the Argentina Confederation
of Medium-Sized Enterprises (CAME), the Executive Fo-
rum for Women in Insurance (FEMS) and Centro Regional
Universitario Cdrdoba (UIA) in Argentina; Rede Mulher Em-
preendedora (RME) and WE Impact in Brazil; the Business
Association for Development (AED), Costa Rican Cham-
ber of Commerce and export agency PROCOMER in Cos-
ta Rica; the Ministry of Energy and dependent Corpora-
tion for the Production Development (CORFO), the
Italian, Spanish and Swiss Chambers of Commerce and
the Regional Institute of Business Administration (IRADE)
in Chile; Women's Entrepreneurs Network of the Carib-
bean (WEN) and the Jamaican Promotions Corporation
(JAMPRO) in Jamaica; and PricewaterhouseCoopers
(PwC), the Organizacién de Mujeres Empreededoras Uru-
guayas (OMEU), the National Institute for Cooperatives
(INACOOP), the Ministry of Agriculture, export agency
Uruguay XXI and the Union of Exporters in Uruguay.
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RESULTS

Win-Win has been a highly innovative
and relevant Programme that has dealt
with previously unaddressed dimensions
of gender inequality and discrimination
in the private sector and at work. It has
done so from a new perspective, combin-
ing gender rights and economic/business
approaches (...).

[Win-Win] has convened a wide set of usu-
ally disconnected actors, promoted public-
private dialogue and influenced tradition-
ally male-dominated strategic sectors of
the economy. It has empowered and con-
nected women leaders and entrepreneurs
in LAC and the EU, expanding their oppor-
tunities (...).

[The Programme] has also contributed to
the changing of norms, institutions and
culture towards a new sustainable and
gender-sensitive private sector engage-
ment, [which] will help to advance in the
achievement of the SDGs.

(...) The Programme is innovative in its
very essence. It has challenged economic
and business paradigms, traditional de-
velopment approaches and institutional
limits. Focused on multilateralism, part-
nerships and the glass ceiling, it has gen-
erated a different approach to address
gender equality.

Win-Win's final independent
evaluation report
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As confirmed by the final independent evaluation (Annex
10), the Programme contributed to change long-held and
deeply ingrained sexist beliefs regarding economics and
business and enabled more equal work environments.

Influencing core assumptions in businesses, notably by ce-
menting the women's economic empowerment and the
co-responsibility paradigm within the public and private
sectors, more companies are now committed, at the
highest levels, to advancing gender equality and wom-
en’s empowerment. The EU-LAC approach resulted in
more networking among, and business opportunities
for businesswomen.

The Programme built bridges between the public and
private sectors to empower businesswomen in LAC, and
spurred 13 public strategies, policies and action plans
in LAC to advance gender equality and address aggravated
effects of the COVID-19 pandemic. Businesses are more
aware and capable of addressing unconscious biases
and discriminatory practices. Its contribution to policy
changes in the public and private sectors will lead to more
institutional and operational change beyond its implemen-
tation period, thus consolidating structural and cultural
progress away in favour of de facto equality.

As the COVID-19 emerged and quickly advanced into a
global pandemic, the Programme timely mitigated the risks
and ensured continuity and adaption to the specific needs
and priorities of the stakeholders. Win-Win contributed to
influence the negotiations that shaped political process-
es and societal discourses and expectations regarding
the centrality of gender equality in all spheres of public life,
including the world of work and private sector.

The Programme is also recognized for having delivered
tangible and irreversible commitments and organiza-
tional changes. As an example, the number of companies
which reported having formalized policies and action
plans towards gender equality reached over 500 in Win-
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Win implementing countries. The progress made in the
traditionally male-dominated sectors of mining, ener-
gy and technology is particularly significant, both practi-
cally and symbolically.

After the Win-Win Programme, more women are in leader-
ship positions, including one case where, for the first time, a
woman occupies a high-level position in the history of a par-
ticular company. This indicates not only that the Programme
resulted in more equality of opportunities and more enjoy-
ment of economic rights for women, but also more possi-
bilities to influence decision-making, setting in motion a
virtuous cycle which is conducive to even greater changes.

Win-Win generated positive changes in women entrepre-
neurs’ self-perception on their leadership roles, capabilities
and strategic importance. After participating in Win-Win,
women became agents of change and gender equality

advocates, incorporating gender-sensitive practices into
their companies. There is also evidence on how diverse stake-
holders, including men and government actors, now have a
more positive perception of gender equality.

Women-led business in LAC and in Europe now have more
access to investment opportunities, after the Programme
unlocked private capital and advanced gender-sensitive fi-
nancing as a relevant agenda for financial actors, promoting
a long-lasting change in the economic ecosystem. Win-
Win's evidence-based awareness and communication strat-
egy generated a critical mass of potential change actors.

The Win-Win Programme achieved, and in some cases
exceeded, all its targets, except for five targets in Jamai-
ca and one in Chile. The figure below summarizes the sta-
tus of the Results Framework as at the end of the Pro-
gramme, on 31 August 2021.

IMPACT 1 # of practices beneficial to the equal participation of women in the economy. 1082%
OUTCOME 1 1.1 # of processes related to the removal of barriers for women to market access. 125%
OUTPUT 1.1 111 % of participants from associations who report strengthened capacities to support entrepreneurs. 125%
1.1.2  #of participants in Outcome 1 events. 787%
1.1.3 % of women entrepreneurs who report increased access to procurement opportunities/business skills. 112%
1.1.4  #ofKPstoincrease skills of women entrepreneurs and skills to support women to grow their business. 1549
OUTCOME2 21 # of non-state level partnership processes supporting gender equality. 100%
2.2 #of WEPs signatories. 289%
23 % of companies that have a non-discrimination strategy. 106%
OUTPUT 2.1 2.1.1  #of companies that report to have a leadership commitment to gender equality. 342%
2.1.2  #of champions advocating for WEPs implementation. 233%
OUTPUT2.2 221 #0ofKPs toincrease commitment of companies to gender equality. 728%
2.2.2 #of companies that participated in Outcome 2 events. 19409%
2.2.3 % of participating companies that report enhanced knowledge on gender equality. 119%
OUTPUT2.3  2.3.1 #of companies voluntarily reporting on the implementation of their commitments to gender equality. 365%
2.3.2 #of companies receiving public recognition for their commitments. 388%
OUTPUT2.4 2.4 #ofKPs that integrate best practices developed on gender equality. 1383%
2.4.2  #of companies that report events have facilitated networking and exchanges. 2949
OUTPUT2.5 2.51 f#of participants in events targeted at employers’ organizations. 1665%
2.5.2 % of representatives that report increased knowledge on gender equitable business practices. 119%
OUTCOME3 3.1 # of processes that promote investment with a gender perspective supported. 1002%
OUTPUT 3.1 3.1.1  #allies mobilized to attract private sector investments for gender equality. 107%

Figure 3 - Status (summary) of Win-Win's Results Framework as of August 31%, 2021
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The recommendations derived from the Mid-Term Evalua-
tion (MTE), changes in the Management Unit and virtual-
ization due to COVID-19 account to a great extent for the
important boost towards the achievement of results, as
shown in figure below.

2019 [N Q42020

245%

131%
117%

100%
92% 919%
66%
330 38%
25%

IMPACTT 0C1.1 0C2.1 0C2.2 023 0C3.1 IMPACTT 0C1.1 0C2.1 0C2.2 023 0C3.1
(NEW) (NEW)

Figure 4 - Indicator's progress: 2019 vs 2020 (outcome level)

Given the extent to which some indica-
tors were exceeded — independently of the
expanded outreach due to COVID-19 - it
would be useful to reflect on the design
process, parameters and assumptions
used to define the targets. It is probable
that these were also influenced by the
novelty of the Programme and a first ex-
perience with the private sector, at least
in the case of UN Women. Some targets
(...) which refer to numbers of WEPs sig-
natories and participants, were actually
already reached in 2019. This underscores
shortcomings during the design phase re-
garding the definition of realistic targets.

Win-Win's final independent
evaluation report

17

Win-Win Programme: Equality Means
Good Business, has offered specific
and rewarding support for women
entrepreneurs from the European
Union and Latin American countries
and the Caribbean. It is a powerful
network to help women to expand
their companies, and bring together
other businesses and networks

run by women, multinational
companies and organizations of
employers from both regions. (...

HILDE HARDEMAN

Head of the European Commission’s Service
for Foreign Policy Instruments

— Newsletter Win Win - Q2, 2020
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With Win-Win we had a dream: To achieve
something somehow intangible, that cannot
be written as a result of a project. What we really
wanted to do with the trainings, knowledge
exchange and networking activities that

we have implemented for the last three years,
was to achieve the miracle that sometimes
happens, of changing the way we think.

It is something that happens

within each one of us. It is a moment,

| would say, magical.

With this Programme we wanted women

to overcome social limitations and change
their way of thinking, getting motivated with
and proud of their own achievements. (...
We believe that the more than 20,000
businesswomen who have been impacted

by Win-Win, who have participated in the more
than 800 training programs and events we
have carried out, have been able to go through
an experience that has led them in one way

or another to rethink themselves as entrepreneurs
or as businesswomen. That they have had

an experience that has changed them. That
they have discovered what they are capable

of doing. We hope that their participation

in Win-Win has given a boost of vitality to their

projects and the fulfilment of their dreams.

MARIA ROSA SABBATELLI

Head of Section- FPI Regional Team Americas
at EU Delegation to Brazil

— WEPs Forum, 2021
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While for some targets virtualization meant an opportunity, for
others it represented a challenge. This was the case, for instance,
of indicator 24.2, on the companies reporting that events have
facilitated networking: networking is still deemed to be stronger
in face-to-face activities. It was also the case of indicators related
to influence of state- and non-state-level processes and partner-
ships: it was challenging to convey the message that gender
equality is a priority vis-a-vis the immediate response to the CO-
VID-19 pandemic from public and private actors, from dealing
with health emergencies to business continuation. The achieve-
ment of these targets is somewhat attributable to Programme’s
firm commitment to gender equality as a cross-cutting, priority
agenda and to the certainty that all COVID-19 response measures
must be gender-sensitive, corroborating Programme’s assump-
tion that gender equality means good business.

This said, achievements between 100% to 200% can be attrib-
utedto the Programme, as is the case of mostindicators. Achieve-
ments between 200% and 500% are generally attributable to
the Programme, but they are also related to inadequacies in de-
sign. Achievements over 500% were observed only in indicators
related to number of participants in events, which can be ex-
plained by the virtualization of activities after the outbreak of
COVID-19. They were also observed in indicators related to the
development and dissemination of knowledge products, also
after reorientation of priorities in budget execution following CO-
VID-19 restrictions, but also to inaccurate design.

Achievement of results at the impact, outcomes and outputs
level is described below with detail.

A.

IMPACT 1: Contribute to women’s economic empower-
ment and leadership for sustainable, inclusive and equi-
table growth.

Win-Win contributed to women’s economic empowerment
and leadership, streamlining their role as beneficiaries and part-
ners of growth and development. As noted by the final evalua-
tion "the Programme has generated and strengthened indi-
vidual, cultural, normative and institutional changes that favour
non-discriminatory practices and gender equality”, "has boost-
ed ongoing processes and enabling conditions for Women's
Economic Empowerment in LAC" with "evidence that women
have increased access to a more equal work environment”.

These changes are result of the Programme main strategies: the
removal of barriers to market access and fostering business
opportunities for women entrepreneurs and women-led busi-
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nesses; assisting the private sector in committing to gender
equality principles and implementing gender-sensitive
plans and policies; and promoting gender-sensitive invest-
ment. They are also result of the Programme’s engagement in
continuous dialogue and collaboration with national and region-
al gender equality ecosystems; and development of alliances
between LAC and Europe, and within LAC, notably with public
and private sector entities. These strategies and partnerships
yielded lasting and transformative changes in awareness of the
importance of gender equality in the world of work, and the imn-
perative of engaging and transforming the private sector to gen-
erate equal opportunities and conditions for women and men.
Observable changes in organization culture and institutional be-
haviour in the private sector in LAC can be partially attributable to
the Programme. Companies are ever more inclined to show com-
mitment to the WEPs. At the end of the Programme, LAC is the
region with the highest number of WEPs signatories in the
world™. Companies are also implementing policies and strategies
to promote gender equality as result of the Programme, so more
women are working in more companies that are more com-
mitted and acting in favour of their empowerment.

Although the Programme contribution to the achievement of
the Impact will only be translated into measurable change in the
medium- to long-term, public and private actors have advanced
initiatives to promote women'’s equal access to economic re-
sources and social services. For example, the Programme spear-
headed the adoption of 13 approaches that advance partici-
pation of women and girls as equals in the economic life
and increase access of women and girls to all economic re-
sources and social services in five out of the six programme
countries, as detailed below.

o Number of approaches and/or prac-
tices beneficial to the achievement of the UE 2020 goal that
girls and women participate as equals in the economic life
and have access to all economic resources and social services.

ACHIEVE-
MENT

ACHIEVE-

TARGET MENT

PROGRESS COUNTRIES

Argentina |
Brazil \
Chile \
Costa Rica |
\
\

12 13

Jamaica
Uruguay

WO ININ W W

13 According to information available at the website weps.org, LAC has
1485 signatories; Asia and the Pacific 1400; Europe and Central Asia 1285;
Arab States 309; Eastern and Southern Africa 172; West and Central Africa
61 (as of 17 August 2021).
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In Buenos Aires, Argentina, women can now access more
government procurement opportunities by participating
in the Sello Mujer (Women'’s seal), a database of women-led
business suppliers put together by the Ministry of Finance
of the City of Buenos Aires to assess the participation of
women in public procurement. The Programme supported
this and similar databases in other five provinces. In Men-
doza, women have increased economic autonomy after
participating in trainings by the Red de Equidad para la Au-
tonomia Econdmica de las Mujeres (Equity Network for
Women’s economic autonomy), a public-private partner-
ship network. The development of IRAM N11, Reference for
Occupational Quality Management certification for compa-
nies which provide equal opportunities for men and wom-
en, is advancing organizational change in favour of
gender equality.

In Brazil, women victims of domestic violence in the mu-
nicipality of Sdo Paulo now have access to mentoring and
job opportunities which result in greater economic au-
tonomy and social protection. The support is provided by
partner companies through the programme Tem Saida, of-
fered by the city administration in partnership with Win-
Win. As of August 2021, 44 companies opened 322 vacan-
cies for women victims of domestic violence, 160 (50%) of
whom were offered positions. The National Congress Work-
ing Group on Early Childhood put forward a bill of law on
equal parental leave for women and men, which will
advance women’s equal participation in economic life
when approved. The Secretary of Policies for Women of the
state of Bahia now has capacities to implement gender-re-
sponsive public procurement after technical assistance
and exchange of good practices with the municipality of
Buenos Aires (Argentina).

In Chile, a movement of social upheaval calling for a new
social compact that eradicates inequalities, including gen-
der and economic, drew attention to the disparities in soci-
ety, largely reinforcing the Programme’s messaging on the
importance of gender equality in the private sector, while
also being responsible for disrupting "business as usual" in
the business community. It ultimately led to profound soci-
etal and political change, including the decision to redraft
the constitution through a constitutional assembly, the
first in the world with gender parity. The Programme,
alongside many other organizations, contributed to the inclu-
sion of gender as an indispensable dimension of the negotia-
tions that shaped the political process, societal discourse and
expectations regarding the centrality of gender equality in all
spheres of public life, including the world of work.

Also, as a result of the Programme, women in Chile are bet-
ter positioned in the energy and mining sectors through
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the public-private programme Energia+Mujer. Over 60 com-
panies and institutions adhered to the Energia+Mujer pro-
gramme and designed 853 actions to promote gender
equality in 2020 alone. By the end of the year, implementa-
tion reached 75%, positively impacting over 25,000 employ-
ees and the wider energy and mining sectors™. The initia-
tive contributed to creating new narratives and increasing the
visibility of female leaders in these industries. The Win-Win
Programme in Chile prioritized strategies to decentralize
knowledge, skills and tools to regions beyond the capital, es-
pecially the Biobio region, in partnership with the National
Service for Women and Gender Equality of the Ministry of
Women.

In Costa Rica, private sector companies now participate in
the development and implementation of private-public
initiatives to promote gender equality as a result of the
Gender Parity Initiative, led by the Vice President of Costa
Rica. Also, the Development Banking System, which pro-
vides funding to SMEs aiming to promote economic growth,
financial inclusion, poverty reduction and productive trans-
formation in Costa Rica, is more gender-sensitive after for-
mulating a gender equality policy and related trainings.

Women in Uruguay are better positioned in the eco-
nomic life with more gender-responsive planning. The
Plan de Accion Nacional (National Action Plan), the National
Law of Cooperative and their Statutes and the Home-office
National Law have incorporated inputs from assessments
conducted by the Programme, such as the WED (Women's
Entrepreneurship Development) diagnosis.

OUTCOME 1: To contribute to women-led businesses in Eu-
rope and LAC increase cooperation to expand opportunities.

The Win-Win Programme contributed to increasing cooperation
and expanding opportunities for women-led businesses in LAC
and EU. For example, women networks, associations and
employers’ organizations influenced 14 processes and re-
move barriers for women-led businesses to access market
and investments in all six programme countries, as detailed below.

Win-Win focused on capacity development, knowledge ex-
change and networking, which resulted in procurement data-

14 Ministries of Energy and Minery of Chile, "Anuario Energia +Mujer &
+Mujeres en Mineria. Avances 2020 y Desafios 2021", 2021. Available
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bases and registries, catalogues of good and services, online
platforms and business missions. In fact, 86% of participants in
capacity development and knowledge exchange activities re-
ported that networking and peer learning with other female
entrepreneurs, women-led business, business associations/
employers' organizations in Europe were useful for their busi-
nesses, while around 93% reported that networking with peers
in their countries and in the region was useful.

o Number of processes related to
the removal of barriers for women to market access, in-
vestments and women-led business that have been influ-
enced by network members, associations and employers'
organizations.

ACHIEVE-
MENT

ACHIEVE-

TARGET MENT

PROGRESS COUNTRIES

Argentina |
Brazil \
Chile \
Costa Rica |
\
\

12 14

Jamaica
Uruguay

NINWINWIN

In Argentina, women entrepreneurs now have access to
public and private procurement opportunities that they
did not have before. For example, Argentinean provinces re-
moved "invisible" barriers with the adoption of quotas for
women's participation in public procurement. The prov-
ince of La Rioja established a quota for women-owned busi-
nesses in access to credit, as part of the Reactiva programme
targeted at business reactivation for SMEs. The Rio Negro and
San Juan provinces lifted barriers to women's access to fi-
nancing with the establishment of specific credit lines and
financial products for women. Both are results of eight Dia-
logue Tables organized by Win-Win in partnership with local
governments. The establishment of diversity and inclu-
sion units in the local branches of the Argentina’s Industrial
Union (UIA) enabled women in industry to access markets,
expand networks and cooperation, and benefit from e-
learning opportunities, as result of evidence-based advo-
cacy by the Programme. The advocacy also triggered the
launching of the Mujeres en Industrias Argentinas (Women in
Argentine Industry) network and the election of the record
number of 21 businesswomen as board members of the
local Buenos Aires (UIPBA) chapter.

In Brazil, technological barriers that hindered women en-
trepreneurs access to digital business opportunities (es-
sential in the COVID-19 context) were removed through
the Digitalize Seu Negdcio (Digitize your business) programme,
developed in partnership with RME, a network of enterprising


https://energia.gob.cl/sites/default/files/documentos/2021_anuario_energiamujer.pdf.pdf
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women; and through the development and implementation of
a Mobile App in partnership with the Technology University of
the National Service for Industrial Training (FATEGSENAI) in the
state of Mato Grosso do Sul. Gender-sensitive business mentor-
ship programmes developed with N&s por Elas (a professional
training initiative) and with Mulheres do Brasil (a non-partisan
women's leadership network) resulted in the removal of bar-
riers for women to start and grow their business.

In Chile, women entrepreneurs have more business oppor-
tunities as result of networking initiatives, including the Ciclo
Emprendedoras Digitales, a training cycle on digitalization for
women entrepreneurs, which focused on gender-sensitive
procurement and on impact business, in partnership with
SistemaB and CORFO. The initiative "Women steering new
economies" B2B platform, in partnership with EuroChile and
EEN, brought together nearly 200 LAC and European entre-
preneurs and businesses, connected through 478 messaged
exchanged, 178 offers published on the marketplace and 9
bilateral meetings, with a focus on energy, green solutions
and technology. A new UN Women-led Multi-Partner Trust
Fund (MPTF) programme will sustain joint efforts with CORFO
to develop instruments and an open-demand platform to
connect women entrepreneurs to business opportunities be-
yond Win-Win Programme.

Networks of businesswomen, associations and employers' or-
ganization in Costa Rica supported businesswomen in re-
moving barriers to access markets. For instance, the Costa
Rican Chamber of Commerce picked up a methodology to
give one-on-one technical assistance to businesswomen as
part of their Mujer Empresaria (Businesswoman) programme. At
the end of the Programme, 16 businesswomen owners had
increased capacities to elaborate business development plans.
Also result of the Programme is the establishment of a Com-
mittee on Women and Business at the Costa Rican Union
of Chambers (UCCAEP) and the election of its first woman
Vice-President, who is now in a strategic position to influence
policy-making and appointing board members. PROCOMER
enabled the acceleration of exports for at least 20 women
entrepreneurs as part of its "Women Export" programme, by
removing barriers and identifying opportunities for women-
led and women-owned businesses. PROCOMER also trained
and connected 16 LAC women-led businesses to 485 potential
buyers from 12 European countries, and 84 bilateral meetings.
There are examples of potential buyers requesting samples
and quotations from LAC women-led businesses.

In Jamaica, women in coffee expanded their network and
access to markets with the establishment of the Jamaica
Chapter of the International Women'’s Coffee Alliance JAWIC).
JAWIC supports women with commercialization strategies,
promotional media and materials and other tools. Another Pro-
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We take many learnings of these three
years of Win-Win Programme. We have
grounded solid bonds with the private

sector. We have learnt how to be

resilient, how to adapt and how to build
together a more sustainable future. Our
commitment to continue working
together to foster the results we have
achieved is clear. There is no future
without equality.

MARIA NOEL VAEZA

Regional Director for the Americas and the
Caribbean, UN Women

— WEPs Forum, 2021
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Undoubtedly, one of the successes

of the Win-Win Programme is to have
contributed to inclusive changes in the
culture and business practice of
employers' organizations. By generating
changes in their governing bodies,

not only do voices of women
entrepreneurs join their boards of
directors, but also, the parity objectives
are extended within the companies

VINICIUS CARVALHO PINHEIRO

Assistant Director General and
Regional Director for Latin America
and the Caribbean, ILO
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gramme result is the increased access of women entrepre-
neurs to network and business opportunities through the
Women'’s Entrepreneurship Network of the Caribbean (WENQ),
which, among other actions, launched a fund launched in sup-
port of women business owners affected by COVID-19.

In Uruguay, women entrepreneurs and women-led busi-
nesses had more access to markets and to gender-re-
sponsive procurement opportunities. In partnership
with OMEU, barriers for women-led businesses and for
women in STEM (science, technology, engineering,
and mathematics)’s to access markets were removed as
result of trainings, promotion of pitches and publication of
their goods and services in OMEU's website as part of the
Mds Empreendedoras programme ("More Women Entrepre-
neurs"), reaching over 4,200 women. OMEU now also has a
think-tank to develop and implement actions towards gen-
der equality. A partnership with ALADI (the Latin-American
Integration Association) enabled 150 women entrepreneurs
to expand export and networking across the region.

OUTCOME 2. To contribute to the sustainable model of
gender-sensitive private sector engagement to support
the achievement of the SDGs developed and adopted.

Commitment to women’s economic empowerment and to
gender equality in the workplace gained a central position
within the private sector agenda in the region. The number of
WEPs signatory companies increased five-fold, from 218 in
2018 to 1,157 at the end of the Programme, in August 2021.
Other 525 have plans and policies in place to advance gen-
der equality.

The increase in the number of companies committed to the
WEPs was steady — 324 companies signed in 2020 (6% more
than those which signed in 2019) — even in face of the effects of
the COVID-19 pandemic, which pushed for companies to focus
efforts on ensuring business continuity in detriment of other
agendas, as reported by 70% of WEPs signatories participating
ina survey applied by the Programme. Even in this challenging
scenario of economic setbacks, the Programme was perceived
as an ally that supported the work of companies to incorporate
gender equality in their crisis management, with a view of
growing and strengthening the WEPs community. In this sense,
88% of survey respondents recognized the importance of the
implementation of WEPs to make a more inclusive recovery
from the impacts of the COVID-19 economic downturn.

Although the WEPs precede the Programme, Win-Win con-
solidated a multi-tiered strategy of outreach, direct technical
assistance and dissemination of knowledge and tools was
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greatly attributable for the significant adherence to and im-
plementation of the WEPs. 96% of participants of the survey
responded that specific WEPs resources were useful for their
implementation. The "WEPs Journey" provided step-by-step
guidance, encouraging companies to commit beyond the
first two steps (@awareness-raising and signing commitment)
to also formulate action plans with key performance indica-
tors; engage team, partners and clients in a gender-inclusive
ecosystem and value chain; collect gender-disaggregated
data to sustain progress; and report progress in a transparent
and accountable manner. Through Win-Win, the Women Em-
powerment Principles have proven to be a successful and
sustainable model of gender-sensitive private sector en-
gagement to the achievement of the SDGs.

o Number of processes support-
ing gender equality related to non-state level partnership
/ agreements which have been influenced.

ACHIEVE-
MENT

ACHIEVE-

TARGET MENT

PROGRESS COUNTRIES

Argentina |
Brazil \
Chile \
Costa Rica |
\
\

12 12

Jamaica
Uruguay

N[ = N= >IN

In Argentina, representatives of chambers of commerce, wom-
en's networks, companies, professional associations and coun-
cils,and NGOs, as well as businesswomen now perceive them-
selves as equality promoters and have demonstrated
increased awareness of their corporate and social respon-
sibility towards it. Two milestones for increased participation of
women in business include the creation of the FEMS and the
agreement with the Superintendency of Insurance of Argentina
were also supported by Win-Win to promote women’s partici-
pation in the insurance business. Another example is the action
plan for the tourism industry, developed in partnership with Aso-
cliacion de Ejecutivas de Empresas Turisticas - AFET (Association of
Women Executives in Tourism Companies) and WEPs signatories
which are members of the Argentine Chamber of Tourism.

In Brazil, four partnerships have advanced the gender equality
agenda in the private sector. The Business Coalition to End Vio-
lence Against Women and Girls, in partnership with Avon insti-
tute and Dom Cabral foundation, resulted in at least 15 partici-
pating companies approving policies against sexual
harassment and in support of affected employees. The
Target Gender Equality programme, in partnership with UN
Global Compact, led 13 WEPs companies to make a public
commitment to have 30% of their high-level positions occu-
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pied by women by 2025. The Women on Board Seal to pro-
mote more women in boards of directors certified 48 compa-
nies that have at least 2 women in their boards. Lastly, as part of
the Brazilian chapter of the Unstereotype Alliance, advertising
companies have recognized racism in advertising and in the
workplace, committing to promote positive and non-tradi-
tional gender (with race intersectionality) roles in their
adverts, which has an exponential impact on their consumers.

In Chile, a partnership with the German Cooperation Agency
(GIZ) and its Sustainable Mining Programme (MinSus) under-
scored the importance of women's growing role in the sectors.
Partners disseminated good practices to guide actions to in-
Crease women's participation and leadership in the sectors.
Two'™ WEPs companies’ representatives from the energy sector
reported that Win-Win triggered changes towards more
women in decision making positions in their companies.
This cooperation is particularly strategic given the role these
sectors play in generating job opportunities for women in a
context of economic recovery and in inspiring other sectors
and companies to follow suit.

In Costa Rica, the Alianza Empresarial para el Desarrollo - AED
(the Business Alliance for Development), current Global Com-
pact Network's Secretariat, committed to advocate, train
and provide technical assistance on WEPs implementation
to more than 110 affiliated companies. Igualdatén initiative, a
hackathon to spur innovative solutions for gender equality,
brought together actors to collective develop responses to
challenges faced by the private sector in the context of the
COVID-19 pandemic. The mobile app "Yo me apunto” pro-
motes co-responsibility of unpaid care and domestic work in
families; the digital database "Mulier" serve as platform for
women-owned businesses to promote gender-sensitive pro-
curement and networking.

In Jamaica, the Private Sector Organisation of Jamaica - PSOJ
developed a Committee on Gender and Disability to stimulate
progress towards an inclusive workforce. This led to a review
of the National Disabilities Act and to a response from the
Human Resources Management Association of Jamaica's to
support to its members to address gender-based violence and
challenges posed to the physically disabled.

In Uruguay, a partnership with Red de Empresas por el Desarollo
Sostenible - DERES (a Network of companies for sustainable de-
velopment) expanded the Programme to 105 companies, sev-
en partner networks and 13 partner civil society organizations
to advance gender equality and women'’s empowerment and
leadership. Somos un equipo ("We are a team") Award, financed

15 100% of respondents. Energy and mining WEPs companies in Chile are 4.
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by the WEPs company Alcance in partnership with the National
Education System celebrated and showcased good practices
on organizational change related to co-responsibility.

U Number of WEPs signatory
companies in project countries.

ACHIEVE- ACHIEVE-

TARGET  FIEE PROGRESS COUNTRIES i
Argentina | 173

400 Bra@l \ 573*
(Baseli Chile | 149
inazsg1|9;e 1157 Costa Rica | 72
218) Jamaica | 47
Uruguay | 143"

*Some signatories already approved, but yet to be published in the WEPs.org
(as of September 7th, 2021)

Commitment to the WEPs in the region is evidenced by the
500% increment in the number of WEPs signatories in \Win-
Win countries during Programme implementation, reaching a
total number of 1,157 and making LAC the region with most
signatories globally and Brazil standing at the top of the world's
rank. This progress is largely attributable to Win-Win's outreach
and engagement efforts through advocacy and awareness-
raising. Outreach was followed by technical assistance to trans-
late principles into action and accountability to gender equality.

As result, 85% of WEPs signatories reported that signing and
implementing the WEPs was aligned with their companies’ in-
terests and objectives, and 77% reported that technical assis-
tance was relevant. Aimost all companies (98%) affirmed that
the WEPs enhanced diversity and inclusiveness in the work-
place, and that they will continue developing gender equality
practices for long-term changes.

° Percentage of companies that
have a non-discrimination and equal opportunity policy,
strategy or guideline.

Tarer  ACHETE PROGRESS countries  ACHETE
Argentina | 82%
Brazil | 88%
80% 8506 Chile \ 80%
CostaRica | 93%
Jamaica | 50%
Uruguay | 91%

Increased awareness of gender equality issues and in-
creased ownership of the women's economic empower-
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ment agenda upon adherence to the WEPs led to an orga-
nizational change with a multiplier effect on entire
organizations. Companies became more willing to revise
internal policies and procedures in favour of gender equal-
ity and contributed to long-lasting transformation in the
private sector.

After Win-Win, companies are now able to design and
implement policies and strategies aimed at promoting
gender equality and women’s economic empowerment in
the workplace and beyond. The number of companies that
reported having adopted policies and action plans to
promote gender equality increased from 14 to 525. This
represents an increase from 56% to 70% of the total number
of companies registered in the GGAT. Among the WEPs signa-
tories, 85% now have policies and action plans in place.

The results were achieved after workshops and technical
assistance offered by the Programme on the development
of action plans and indicators to measure progress. Com-
panies also learned how to use the GGAT for self-assess-
ment and interpret the results.

In Argentina, 82% of WEPs signatories using GGAT'® re-
ported to have policies or strategies in place at the end of
the Programme. A total 133 companies demonstrated
strengthened capacities to develop and implement poli-
cies or strategies following training and technical assis-
tance. A survey showed that companies that completed
the self-assessment in the GGAT at start and end of the
Programme had an average 87% increased performance.

In Chile, 80% of WEPs signatories using GGAT reported to
have policies or strategies in place at the end of the Pro-
gramme. A total 47 companies demonstrated strengthened
capacities to develop and implement policies or strategies
following training and technical assistance. Policies and
strategies included non-discrimination and equal opportu-
nity, parental leave and violence prevention, among others.

In Brazil, 88% of WEPs signatories using GGAT reported to
have policies or strategies in place at the end of the Pro-
gramme. A total 112 companies demonstrated strength-
ened capacities to develop and implement policies or
strategies following training and technical assistance. In-
dependent research by Women in Leadership Latin Amer-
ica (WILL) showed that the number of companies that ad-
opted policies and action plans in Brazil grew 53% from
2019 to 2020, which may indicate Win-Win's contribution

16 Among companies engaged with the Programme which regularly using
the tool to assess their progress; one-time users were not considered.
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to the wider private sector ecosystem beyond companies
directly engaged in the Programme.

In Costa Rica, 93% of WEPs signatories using GGAT report-
ed to have policies or strategies in place at the end of the
Programme. A total 69 companies demonstrated strength-
ened capacities to develop and implement policies or
strategies following training and technical assistance. Poli-
cies and strategies included actions to prevent of violence
against women, to establish gender-sensitive procure-
ment, to promote inclusive communications and non-dis-
crimination/equal opportunities in hiring processes.

In Uruguay, 91% of the WEPs companies regularly using
GGAT reported to have policies or strategies in place. A to-
tal 23 companies demonstrated strengthened capacities
to develop and implement policies or strategies following
training and technical assistance.

In Jamaica, 50% of the WEPs signatories using GGAT re-
ported to have policies and plans in place.

OUTCOME 3. To contribute to women-led innovation
and business ventures in Europe and LAC.

Women face barriers to access financing, which range from the
mistrust of the formal financial sector to a self-bias of women to
approach financing institutions. Both in LAC and in Europe, there
is still an unequal representation of women in the financial envi-
ronment and investments in women'’s companies are still unrep-
resentative. Nevertheless, there is a growing interest in sustain-
able investment with positive socio-environmental returns.

In this sense, Win-Win contributed to leveraging women-led
innovation and business ventures in LAC and in Europe by
promoting their access to credit and investment. The Pro-
gramme established strategic partnerships and developed fi-
nancing initiatives to unlock private capital, identify and dis-
seminate opportunities, connect institutional investors, and
advocate for gender-sensitive financing as a relevant agenda
topic among financial actors, as detailed below.

J Number of processes and initia-
tives that promote investment with a gender perspective
supported or influenced.

ACHIEVE-
TARGET MENT PROGRESS

2 2
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Participating in the Venture Academy
program organized by Win-Win was

an incredible experience which allowed
me to learn directly from investors

and mentors, and expand knowledge
on the fundraising process and the keys
to implement a win-win negotiation.
These issues are clear to foster my start-up
and get investment return. Moreover,
the Venture Academy expanded my
business network, and enabled my access
to decision makers from other markets
to speed up the capital search process.

SABRINA M. CASTELLI

Founder & CEO Muijer Financiera and participant of the
Venture Academy (Outcome 1 initiative),

- Argentina
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Thanks to the support of the Win-Win
Programme, we were able to have, for
the first time, a diagnosis of the gender
gaps in the energy sector. This diagnosis
has enabled us to plan and implement
different sectorial actions to tackle the
identified challenges. We strongly
believe that any country is best served
when the incorporation of the talent
of all its inhabitants happens and,
especially, the energy of all its women.

JUAN CARLOS JOBET
Ministry of Energy of Chile

Women in the technology sector can now access business
and financing opportunities through a partnership with the
Ibero-American Network of Women in Financial Technology
(WeFintech). Win-Win and WeFintech identified opportuni-
ties for women entrepreneurs and women-led businesses in
the sector, developed business models for women's initia-
tives to consolidate a pipeline of projects and have contrib-
uted to developing specific financing mechanisms for this
industry. At the same time, a partnership with the Interna-
tional University in Spain, identified gaps in impactful invest-
ment in LAC, aiming at increasing gender-sensitive invest-
ment and women's equal access to finance in the region.

Programme results on gender-sensitive financing will be sus-
tained through continuous implementation of guidance and
methodologies for gender-sensitive impact indicators by Pro-
gramme partners. In this sense, Win-Win collaborated with
the Joint SDG Fund programme "Reshaping market condi-
tions and strategy to finance the transition to sustainable de-
velopment in Uruguay" towards piloting this set of indicators
to produce a measurable framework for an investment fund
set up by the Uruguayan Ministry for Agriculture.

C.

OUTPUT 1.1. Networking platforms in place to increase
cooperation and to support expanded opportunities for
women-led businesses in Europe and LAC

As result of Win-Win Programme, businesswomen and wom-
en entrepreneurs are more connected and their business-
es are more visible through networking platforms. The B2B
platform "Women steering new economies", implemented
partnership with EuroChileand EEN with a focus on energy, green
solutions and technology, brought together nearly 200 entrepre-
neurs and businesses. The initiative resulted in 478 messages ex-
changed, 178 offers published on the marketplace and nine bilateral
meetings. The Women Impact Summit organized by PROEX-
CA (a public company of the government of the Canary Islands)
connected over 500 people in a B2B platform, resulting in 358
meetings to connect women entrepreneurs across the world.

In addition, Conecta, a start-up support programme, connect-
ed 23 SMEs Brazilian businesswomen to 33 larger companies,
resulting in 135 supply opportunities. A business mission in
partnership with REDIBERO resulted in 16 women entrepre-
neurs connected to 485 potential buyers from 12 European
countries. Lastly, over 1,500 women from 40 LAC and European
countries participated in the Women Business Network in LAC
through a marketplace, forums, webinars and a masterclass.
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A survey at the end of the Programme indicated that 62% of
respondents considered that Win-Win brought more visibility
at national and/or regional level to their business. A similar
number reported the Programme specifically helped creat-
ing business linkages between their businesses and Europe-
an companies.

o Percentage of participants from
networks, associations and employers' organizations
who acknowledge strengthened capacities to better sup-
port women entrepreneurs (and women'’s led business)
to start and grow their businesses as a result of trainings/
capacity building.

ACHIEVE- ACHIEVE-
TARGET MENT PROGRESS COUNTRIES MENT
Argentina | 95%
Brazil | 97%
. . Chile | 90%
75% | 94% CostaRica | 98%
Jamaica | 100%
Uruguay |  88%
Regional | 100%
° Number of participants in events.
ACHIEVE- ACHIEVE-
TARGET MENT PROGRESS COUNTRIES MENT
Argentina | 11331
Brazil | 2597
Chile | 4722
3,930 30,940 CostaRica | 4816
Jamaica | 632
Uruguay | 4716
Regional | 2126
] Percentage of women entrepre-

neurs who participated in capacity building activities or
networking events that report increased access to knowl-
edge on procurement opportunities/business skills.

Tarcer  ACHIETE PROGRESS counthies  ACHERE
Argentina | 80%

Brazil [ 91%

7504 84% Chile \ 96%
CostaRica | 78%

Jamaica | 92%

Uruguay | 87%

Regional |  88%
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With the Win-Win Programme, 30,940 women entrepre-
neurs are better prepared to participate in procure-
ment process and to advocate for gender sensitive
procurement policies. In fact, 84% of them reported
enhanced business and procurement skills; among
members from networks, associations and employers' or-
ganizations, 94% reported strengthened capacities to
support women entrepreneurs and women-led busi-
ness to start and grow their businesses. Events and
workshops focused on gender-sensitive leadership, net-
working, economic empowerment and financial educa-
tion, prevention of gender-based violence, gender-sensi-
tive procurement, access global markets, fundraising,
among others. The shift from face-to-face to virtual events
because of the COVID-19 pandemic expanded the num-
ber and outreach of events.

In Argentina, over 500 people now have enhanced ca-
pacities to access public procurement and credit as re-
sult of eight Provincial Dialogue Tables. Networks of busi-
nesswomen have also been descentralized to provinces, the
network Mujeres en Industrias Argentina was created, and
networks of women entrepreneurs, such as CAME, UIA and
IDEA PYMEs have advanced the gender equality agenda in
their networks.

In Brazil, 18 women-led start-ups and their suppliers re-
ported increased awareness on unconscious bias as a
result of their participation in the "WE Impact" (an invest-
ment management fund focused on women-founded
start-ups) mentoring programme. The Venture Academy’s
mentorship programme, a partnership with the IESE Busi-
ness School, resulted in enhanced capacities of four
women-led start-ups on business financing, including
venture capital, angel investors, and negotiation with in-
vestors. A total 236 women in the coffee industry now
have the capacity to develop successful business
pathways in the sector as a result of a four-session learn-
ing trail in partnership with IWCA.

In Chile, the Ciclo Emprendedoras Digitales ("Digital Women
Entrepreneurs' Cycle") training series resulted in over 1,600
women entrepreneurs with enhanced capacity on online
business’. Furthermore, 37 of them further developed their
business pitch and were invited to virtual business round-
tables with large companies, mostly WEPs companies, creat-
ing new business opportunities. The "Women Steering new
Economies" series resulted in increased knowledge a to-
tal313 women entrepreneurs on green solutions, circu-
lar economy, and women in technology.

In Costa Rica, businesswomen and women entrepre-
neurs are better at managing and promoting their
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business, including competing for procurement opportu-
nities, adapting to the COVID-19 pandemic, implementing
digital marketing strategies and analysing market trends. As
an example, a leadership mentoring certification pro-
gramme developed in alliance with AED and the Vital Voices
Chapter in Costa Rica resulted in increased leadership
skills of 16 businesswomen. The Chamber of Business-
women for Fair Trade, the Sugarcane Producer Women Net-
work, and the IWCA Chapter in Costa Rica also demonstrat-
ed strengthened capacities in strategic planning,
collaboration and promoting women-led businesses
after one-on-one technical assistance.

In Jamaica, 4 day-training on gender-responsive pro-
curement, innovative financing methods and access to
financing opportunities resulted in increased capacity
of over 60 women to participate in procurement op-
portunities.

In Uruguay, the Mds emprendedora ("More women entre-
preneurs") and Entre todas ("Among all women") training
cycles resulted in 310 OMEU members (businesswomen
and entrepreneurs) better prepared to manage their
business with a gender perspective. Other 525 OMEU
members are better prepared to overcome barriers
faced by women entrepreneurs, including through gender-
sensitive procurement after participating in a 3-module
workshop Emprendedoras y Empresarias ("Women entrepre-
neurs and businesswomen").

Regional trainings and events enabled the exchange of
knowledge and skills to local businesswomen in the six Pro-
gramme countries. The "Virtual Skills School" outreached to
over 1,000 businesswomen and entrepreneurs who now
have enhanced knowledge and skills on gender-sensi-
tive leadership, including challenges and opportunities for
women-led businesses, networking, economic empower-
ment and financial education, patrimonial gender-based
violence, gender-sensitive procurement and how to access
global markets. Additionally, over 100 SME businesswomen
now have enhanced capacities on business manage-
ment, including digitalization, banking services, formaliza-
tion, gender-sensitive leadership, financial autonomy, story-
telling and pitch; after participating in the Digitalize seu
negdcio (Digitize your business) programme.

o Number of knowledge-based
products developed (mappings, methodologies, tools
and trainings to strengthen capacities of networks and
associations of women in business and of employers’
organizations to increase number of women in top
leadership positions; and to increase skills of women
entrepreneurs.
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TaRger  ACHIEVE PROGRESS countries  ASHIETE
Argentina | 19

Brazil \ 17

Chile \ 14

84 129 Costa Rica | 17
Jamaica | 16

Uruguay | 31

Regional | 15

Knowledge production and sharing was at the core of the
Win-Win programme, aiming at increasing knowledge and
capacities, documenting innovation and good practices
and also boost sustainability prospects beyond the end of
the programme. In fact, a total 129" knowledge prod-
ucts (studies, tools, mappings, brochures, guidance notes,
multimedia products, among others) developed with part-
ners, have and will translate in strengthened business
skills, including gender-sensitive leadership, access to pro-
curement opportunities, digitalization, COVID-19 adapta-
tion, and sales and exports. The knowledge products are
available in a user-friendly toolbox at the Programme's web-
site at .In this sense, 91% of
105 women entrepreneurs and businesswomen participat-
ing in a survey at the end of the Programme reported that
Win-Win knowledge products provided relevant, new and
useful information and 93% reported that knowledge prod-
ucts were key to increase their business and entrepreneurial
skills and knowledge.

In Argentina, companies now have access to knowledge to
promote women in top leadership positions through 19 know!-
edge products. A highlight is the mapping of cooperatives and
productive associations led by women that resulted in expand-
ed business opportunities for them. The mapping has been
used by companies to identify and hire cooperatives led by
women, and to inspire provinces and the Ministry of Women to
upscale it into local databases and interactive mappings.

In Brazil, women entrepreneurs have increased access to
knowledge on digital business, including on business ac-
celeration, digitization, relationship with virtual customers,
banking services, compliance to laws and management tools
through knowledge products of the Digitalize Seu Negécio
(Digitize your business) programme, in partnership with RME.
Women in the coffee sector have increased access to
knowledge on how to achieve success in the coffee busi-
ness, through four knowledge products that include guid-

17 Total number of Knowledge Products developed by the Programme
amount to 422. Refer to output indicators 2.2.1 and 2.4.1 to other KPs.
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ance on how to organize a cooperative and good practices in
the coffee chain, developed in partnership with IWCA. A total
of 17 knowledge products are now available to support
women in leadership positions in the private sector.

In Chile, women entrepreneurs have increased access to
knowledge on how to access markets and procure-
ment opportunities through 14 knowledge products, in-
cluding capacity development modules on digital skills to
better understand, manage and expand online market pres-
ence and sales, and promote gender-sensitive procurement.
A mapping of the current state of gender-sensitive invest-
ment and access to financing has revealed the gender gap
and stimulated the development of instruments and ser-
vices that can better support women entrepreneurs in scal-
ing their businesses.

In Costa Rica, businesswomen and networks have
strengthened capacities on business management
through 17 knowledge products on business management,
adapting to the COVID-19 pandemic, procurement oppor-
tunities, digital marketing, storytelling and photography of
products. These included a study to identify women-led
and owned businesses with export potential in the country,
and to analyse barriers for exporting and ways to overcome
them, developed with PROCOMER. Other knowledge prod-
ucts include a series of tools created to provide one-on-one
technical assistance to businesswomen on developing a
business development strategy, developed with the Cham-
ber of Commerce’s Mujer Empresaria ("Women entrepre-
neur") programme and with AED. Lastly, Win-Win made
available a platform and database of women in leadership
positions, in partnership with UCCAEP.

In Jamaica, women entrepreneurs have increased skills on
access to procurement, export and other business op-
portunities through access to 16 knowledge products.
These include a report on the results of the Women in Busi-
ness and Management survey, a study on a Gender-Respon-
sive Socioeconomic Impact of COVID-19, a podcast series on
barriers to women in the private sector and exporting as a
growth strategy, a procurement guide for women-owned
enterprises and a publication on the entrepreneurial journeys
of three women in business in Jamaica who are inspiring the
next generation of women entrepreneurs.

In Uruguay, a total 31 knowledge products are now
available on business skills and on women’s leader-
ship. For instance, a diagnosis, a research paper and a
guidance booklet with recommendations for the new na-
tional law on cooperatives expand the knowledge base
on gender mainstreaming in the cooperative move-
ment. Women entrepreneurs have access to business
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In 2021, | had the
opportunity to participate in Win-Win's
Virtual School training, a remarkable
experience for me as an entrepreneur. |
especially liked the modules on the
importance of networking and how to
push boundaries for more business.
Strengthening networking for example
can be taboo for some women,
because we consider that talking
about our own business or our skills
can sound arrogant. Win-Win's training
helped us show that it is not the case.
Another fundamental lesson was on
how to make expansion plans to other
countries, something | am already
implementing in Badass' strategic
planning for 2022. I am feeling
prepared and much safer to take my
business to other corners of the world,
Moreover, as my company offers
mentoring services to other women, |
am able to replicate the Virtual
School's knowledge to many other
women-professionals, with
great results for them.

RAFIZE SANTOS

Founder of Badass Mentoria (WEPs signatory) and
participant of Virtual School (Outcome 1 initiative)

- Brazil
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The Win-Win Programme has enabled us,
during these COVID-19 times, to
strengthen women's initiatives, enhancing
their business capacities and putting in
place training actions to get their biggest
potential, with the overall goal of
empowering them and making women
visible. (...) Having strong women
actively participating in every single level
of productive processes is essential for
global development.

EPSY CAMPBELL
Vicepresident of Costa Rica
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and leadership skills through a series of seven videos
with business cases and good practices shared by success-
ful businesswomen and a diagnosis on Uruguayan women
in decision-making positions. Women entrepreneurs and
women-led businesses have access to knowledge on
gender equality in a guide on gender mainstreaming de-
veloped in partnership with OMEU, on barriers to export
and how to overcome developed in partnership with Uru-
guay XXI, the Uruguayan investment, export and country
brand promotion agency.

Regionally, women entrepreneurs have increased capaci-
ties on procurement, competitiveness and exporting, ac-
cess to financing, digitalization, among others, as result of 16
knowledge products. These include 5 knowledge on the
procurement, women entrepreneurs and businesswomen
with practical guidance on how to engage with B2B mar-
kets or corporate markets. Two knowledge products target
women exporters, to strengthen networks between LAC
and Europe and develop export models. A mapping of na-
tional employers and business membership organizations
in the six Programme countries, and potential allies in the EU
and North America expand women networks database.
Employers’ organizations have enhanced productivity skills
and capacities to promote women leadership through ca-
pacity-building modules, including the WED methodology
on how to promote an enabling environment for women
entrepreneurship and women in management. A publica-
tion on how to purchase products and services from wom-
en-owned businesses expands women'’s access to procure-
ment opportunities.

OUTPUT 2.1. Enhanced commitment of companies to
develop and implement gender equality practices
and to genuinely integrate them into their corporate
policy and practice.

Companies went through an institutional and behavioural
change for commitment to gender equality. High-level staff
are more willing to support gender-sensitive processes and
now have a dedicated area to elaborate, implement and
monitor diversity and inclusion strategies. In a survey, 92% of
respondents stated that Win-Win increased favourable atti-
tudes and commitment to gender equality in their compa-
nies, 91% reported that it triggered actions towards gender
equality and 70% that it triggered changes towards more
women in decision making positions.

o Number of companies that re-
port to have a leadership commitment and support
for gender equality and women’s empowerment.
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Tarer  ACHETE PROGRESS countries  ACHETE
Argentina | 96

Brazil \ 70

Chile \ 41

78 267 Costa Rica | 32
Jamaica | 5

Uruguay | 23

Companies’ increased ability to implement and monitor
their commitment to gender equality is attributable to
Win-Win's trainings and technical assistance on GGAT and
on elaboration of actions plans based on its results. The
commitment of CEOs in 267 WEPs companies is key not
only to mainstreaming gender within their own organiza-
tion's activities, but also to inspiring other companies.

o Number of champions ("allies")
advocating for WEPs implementation.

Tarer  ACHETE PROGRESS countries  ACHETE
Argentina | 34

Brazil \ 22

Chile \ 20

48 122 Costa Rica | 8
Jamaica | 0

Uruguay | 28

Across the six countries, a total 112 senior executives of
WEPs companies (94 women and 18 men) committed to
advocate for the WEPs. Around 82 of them, the "WEPs allies",
participated in a two-module capacity development, in addi-
tion to a webinar to exchange experiences, on unconscious
bias, women’s rights, gender stereotype, unpaid care, domes-
tic violence, impact of COVID-19 in gender equality and wom-
en's economic empowerment. In Costa Rica, an additional
one-on-one capacity building on how to communicate WEPs
targeted selected allies.

In 2021, 15 out of 45 WEPs allies renewed their commitment
in Argentina and Chile. In Chile, 15 allies committed to
eliminating gender gaps and gender violence following a
Call to Action in the context of the 2019 social upheaval,
while two additional allies joined following a training series
in the Biobio region. In Argentina, 28 allies committed to
multiply knowledge on gender equality in their ecosystems,
promoting adhesion of new companies to the WEPs. These
included the Executive Forum of Women in Insurance
(FEMS) and the Chaco Chamber of Women Entrepreneurs
(CAMECH), which inspired the Argentinian Confederation of
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Medium Enterprises (CAME) to also sign the commitment
and replicate the Virtual School for Women Entrepreneurs®.

OUTPUT 2.2. Increased knowledge of companies to im-
plement gender equality.

Private sector actors have demonstrated enhanced
knowledge on gender equality as a result of Win-Win
capacity development and knowledge management
strategies. This in turn nourished their increased commit-
ment to implementing actions to advance gender equality
in their companies.

Capacity development initiatives, including awareness rais-
ing events and training workshops, reached a total 39,751
professionals from 7,759 companies. Due to a successful ad-
aptation of the Programme action plan to the COVID-19 re-
lated context, the Programme shifted to the virtual format
of the capacity building, that resulted in increased out-
reach and higher levels of participation without com-
promising the quality of the events. Thus, 95% of partici-
pants stated that they have enhanced knowledge on
gender equality as a result or their participation in the pro-
gramme activities.

The events ranged from trainings to roundtables, and topics
included unconscious bias, good practices among WEPs
signatories, as well as affirmative procurement and inclusive
communications. They were organized in partnership with
WEPs companies, business chambers, employers’ organiza-
tions, IDB, local Global Compact secretariats, among others.
Events supported companies' capacity to apply a gender
lens to the breadth of internal and external business pro-
cesses and to consider the most effect policies, initiatives or
actions to improve opportunities and conditions for wom-
en to work. They ultimately contributed to increase the
number of WEPs signatories. The knowledge products
served as a source of knowledge and guidance on preven-
tion of violence and harassment, gender-sensitive procure-
ment, unconscious bias, development and implementation
of action plans, among others. In fact, 92% of 94 WEPs signa-
tories reported that knowledge products provided relevant,
new and useful information and 90% reported that these
resources are useful to address inequality, racism and dis-
crimination in the workplace and marketplace.

18 A similar partnership experience happened in Uruguay where — as a result
of joint efforts with the French Chamber of Commerce - 12 Uruguay-
based French companies signed the WEPs, implemented the GGAT and
developed their action plans with support from Win-Win.
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o Number and type of knowl-
edge-based products (including technical guidance,
campaigns, training methodologies) addressed to in-
crease commitment of companies to gender equality.

TaRger  ACHIEVE PROGRESS countries  ASHIETE
Argentina | 28

Brazil \ 22

Chile \ 35

29 211 Costa Rica | 40
Jamaica | 20

Uruguay | 32

Regional | 34

Atotal 211 knowledge products are available to increase
commitment of companies to gender equality.

In Argentina, 28 knowledge products included a study on
advertising and stereotypes, capacity development modules
on the formulation and implementation of action plans, on
unconscious bias, on gender-sensitive procurement, on inclu-
sive language in communications, on gender approach in
social responsibility initiatives, and on mobilizing men to-
wards gender equality.

In Brazil, 22 knowledge products provided tools and meth-
odologies for action. These included a guide on how to im-
plement the WEPs for start-ups, a booklet on ILO's Conven-
tion 190 and Recommendation 206 on violence and
harassment in the workplace, and capacity development
modules on institutional racism, women in STEM, unpaid
care, unconscious bias and gender-sensitive procurement.

In Chile 35 knowledge products included a robust four-
part WEPs training cycle on gender gaps assessment and
development of action plans, a map of public and private
initiatives supporting gender equality policies in the pri-
vate sector, a study on leadership and corporate good
practices for gender-responsive crisis management, and a
WEPs roadmaps to help guide companies in their gender
equality journey.

In Costa Rica 40 knowledge products included guides on
national legislation, the Equal Remuneration Diagnosis (DIR)
tool and the auto diagnosis tool for SMEs, and capacity de-
velopment modules on occupational health and safety, un-
conscious bias and inclusive leadership. An e-learning
course on WEPs, unconscious bias and inclusive leadership
was developed with AED and will continue to be available
for companies through the Central American Integrarse ("'In-
tegrate") platform.
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In Jamaica, 20 knowledge products, include a WEPs manual
and toolkit, communication materials on prevention of sexual
harassment, and a video achieving gender equality in Jamaica.

In Uruguay, 32 knowledge products include studies on co-
responsibility and on gender pay gap, and guides on devel-
oping action plans to advance women'’s effective participa-
tion in decision-making and leadership positions.

Regionally, 34 knowledge products include eight on mea-
suring and addressing the gender pay gap, 12 on acquiring
products and services from women-owned companies, one
study on COVID-19 impact and gender-sensitive responses,
one report on ending violence and harassment against wom-
en and one online repository of materials and tools on work-
family reconciliation.

All knowledge products are available in the toolbox at the Pro-
gramme's website (refer to sections Governance and Risk Man-
agement and Sustainability Strategy for further information).

o Number of companies that par-
ticipated in events.

ACHIEVE- ACHIEVE-
TARGET MENT PROGRESS COUNTRIES MENT
Argentina | 805
Brazil | 4372
Chile \ 825
400 | 7,759 CostaRica | 873
Jamaica | 247
Uruguay | 637
° Percentage of participating

companies that report having enhanced their knowledge
on gender equality.

marer  AGHETE PROGRESS counties  AGHETE
Argentina | 96%
Brazil | 97%
80% 9504 Chile \ 96%
CostaRica |  94%
Jamaica | 94%
Uruguay | 92%

A total 7,759 companies participated in events and 95% re-
ported having enhanced knowledge on gender equality.

In Argentina, 96% of the 7,599 people from 805 companies
reported enhanced skills on management after participation
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in in-company workshops for WEPs signatories, which cov-
ered topics such as inclusive communications, gender pay
gap, business and human rights and mobilizing men for gen-
der equality, among others.

In Brazil, 97% of the 5975 people from 4,372 companies re-
ported enhanced skills and knowledge on institutional rac-
ism, multiple forms of discrimination, coping with grief, im-
pact of the pandemic for women in the workplace, unpaid
care and unconscious bias, among others.

In Chile, 96% of the 3,708 people from 825 companies report-
ed increased awareness on means through which they can
actively contribute to creating more equal organizations, and
enhanced skills on how to multiply trainings on gender, de-
veloping gender action plans and gender indicators, uncon-
scious bias, mental health, crisis management, gender-based
violence and response to the pandemic.

In Costa Rica, 94% of the 1,803 people from 873 compa-
nies reported increased capacities for the implementa-
tion of WEPs, including knowledge of the WEPs journey,
gender-sensitive procurement, inclusive communica-
tions, violence against women, gender equality as a com-
petitiveness strategy and talent management with a
gender focus, among others.

In Jamaica, 94% of the 389 people from 247 companies re-
ported enhanced know-how on improving profitability and
sustainability through gender equality, developing gender
action plans and gender-sensitive investing, among others.

In Uruguay, 92% of the 4,890 people from 637 companies
reported increased capacities on managing with a gender
perspective, on how to multiply trainings on gender, on legis-
lative framework regarding gender, on developing action
plans and on gender-based violence, among others.

Regionally, nearly 2,000 people reported increased network-
ing capacities and knowledge on gender-sensitive policies
and management models through their participation in the 3
editions of the WEPs Forum.

OUTPUT 2.3. Reporting platform enables compa-
nies to monitor and report on the implementation of
their commitments to women’s empowerment and
gender equality.

Companies across the six countries now have increased ca-

pacity to assess their current policies and strategies on gen-
der equality and to identify opportunities for improvement
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Talent diversity is not only an ethics
imperative, but also a source of creativity
and growth for people and societies.

To keep changing realities and
accomplish Win-Win's main goal, we
must make visible and leverage all these
standards and good practices and the
benefits they have to lead to gender
equality in general and diverse societies.

OMAR CABRAL

Country Senior Partner,
PWC Uruguay
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The Win-Win Programme has been
critical for Jamaican Women in Coffee
(JAWIC) to create an action plan and
forge powerful strategic partnerships
with relevant institutions such as the
International Coffee Organization. These
elements have been key to meet our
goals of pursuing actively solutions to
the current challenges Jamaican women
face in the coffee industry.

ANDREA M.JOHNSON

President of the Board of Directors at
Jamaican Women in Coffee

- Jamaica
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through the Gender Gap Analysis Tool (GGAT). The tool outlines
concrete steps to put the WEPs principles into practice within
their organizations and includes indicators and targets to mea-
sure progress and accountability for commitments. Besides
developing and disseminating the tool in partnership with the
UN Global Compact and with IDB, and in consultation with
more than 170 companies, the Programme also supported
over 1,000 companies to use it through trainings, production
and dissemination of guidelines and one-on-one mentorship
sessions. Another tool, developed in partnership with WeEm-
powerAsia and WeEmpowerG7, monitors gender-sensitive key
performance indicators (KPIs), available at

In a survey completed by 94 WEPs signatories, 82% stated
that reporting on implementation of the WEPs was aligned
with their companies’ interests and objectives and that tech-
nical assistance to implement the WEPs was considered rele-
vant by 84% of respondents.

o Number of companies volun-
tarily reporting on the implementation of their commit-

ments to women'’s empowerment and gender equality.

ACHIEVE- ACHIEVE-

TARGET  *frer PROGRESS COUNTRIES ~ ™peer
Argentina 207
204 Brale 247
(‘Basell Chile 121
ina2581|9;e 745 Costa Rica 65
29) Jamaica 23
Uruguay 82

The number of companies voluntarily reporting imple-
mentation of the WEPs in the GGAT doubled, from 318 in
2019 to 745 in 2021.

In Argentina, 160 of the 207 companies completing the
GGAT assessment received technical assistance, 25 of which
compared the score at two moments in time. Scores in-
creased by 18%.

In Brazil, 65 of the 247 companies completing the GGAT as-
sessment received technical assistance through knowledge
sharing and mentoring sessions; at least 120 people partici-
pated in four workshops.

In Chile, 30 of the 121 companies completing the GGAT as-
sessment received technical assistance; 235 people partici-
pated in eight workshops.

In Costa Rica, 54 of the 65 companies completing the GGAT as-
sessment participated in one-on-one technical assistance sessions.
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In Uruguay, 23 companies received technical assistance and
more than 100 participated in five trainings and in a regional
workshop developed in partnership with networks and
chambers (DERES; World Trade Center Montevideo Free Zone;
AMFORI; and the Uruguayan Export Union). As a result, 82
companies are monitoring and reporting implementation of
their commitments through GGAT.

12 companies in Jamaica received technical assistance
though two workshops and three companies were support-
ed through a workshop on the development of gender ac-
tion plans. As result, the number of companies reporting on
progress through GGAT tripled from 2020 to August 2021,
reaching 23 companies.

° Number of companies receiv-
ing public recognition for their commitments to women'’s
empowerment and gender equality.

Tarcer  ACHTE PROGRESS countries  ACHERE
Argentina | 81

Brazil \ 168

Chile \ 11

81 314 Costa Rica | 17
Jamaica | 5

Uruguay | 31

A total 314 companies received public recognition for
their commitments to gender equality and women's
empowerment. Public recognition not only encourages
companies to renew engagement and commitment, but also
serves as inspiration for other companies to join the move-
ment. The WEPs Awards recognized companies that lead the
private sector in implementing gender-responsive manage-
ment processes and actions related to violence against wom-
en, gender pay gap, COVID-19 response, and for promoting a
corporate culture that incorporates female talent, supports
women's leadership and values the diversity of its staff in de-
cision making. Public recognition also took form of case stud-
ies, videos and other publications featuring prominent expe-
riences. Companies that adopted action plans also received
certificates in public ceremonies. The Programme also invest-
ed in communicating and giving visibility to companies lead-
ing outstanding, novel and/or effective practices in regional
forums, Communities of Practice and other events.

The 2020/2021 WEPs Award in Argentina, Empresas por Ellas
("Companies for women"), encouraged and recognized the
efforts of 29 companies that promote the culture of gender
equality and the empowerment of women in Argentina.
The number of applicants increased from 54 to 60 in the
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second edition and large companies increased average per-
formance by 6%.

In Brazil, 168 companies were recognized through two edi-
tions of the WEPs Award. In 2021, 100 of the 159 companies
registered received the award. Many companies were recur-
rent participants and were promoted in category from previ-
ous editions. This indicates that not only more companies are
becoming familiar with and adhering to the WEPs, but also
that they are improving their practices beyond just signing
the commitment. The Programme also supported the fourth
edition of the Great Place to Work (GPTW) Women award,
which recognized 67 companies, 58% of which are WEPs sig-
natories.

In Chile, nine companies were recognized through the first
edition of the WEPs Awards and two received certificates for
the adoption of action plans.

In Costa Rica, companies were recognized in good practices
publications and events, including in the regional WEPs Fo-
rum.

In Jamaica, five companies were recognized through case
studies, including a company that created partnerships and
value chains with other women-owned enterprise and a
company that developed a gradual reintegration policy for
employees who became mothers.

In Uruguay, eight companies were recognized through two
editions of WEPs Awards, organized in partnership with PwC
and IDB, with the participation of the President of Uruguay.
Additionally, the Programme recognized 23 companies that
adopted action plans through videos.

OUTPUT 2.4. Knowledge exchange enables compa-
nies to share and take up effective gender equitable
business practices.

Win-Win facilitated more opportunities for companies to
exchange, share and incorporate knowledge on effec-
tive gender equitable business practices. Through meet-
ings and working groups, company representatives connect-
ed with one another to delve into their experiences in
implementing initiatives. The COVID-19 pandemic limited the
possibility of organizing presential networking events, but
provided an opportunity for virtual events, increasing the
outreach and coverage. The virtual format did not represent
an obstacle for the exchange of effective gender equitable
business practices; on the contrary, it allowed for participation
of more diverse actors. Companies and networks benefited
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from participating in regional and international events, in-
cluding the third edition of the regional WEPs Forum.

As noted before in this report, knowledge products also
served as tools for exchange of experiences and good prac-
tices, but with the added value of enabling sustained learning
results beyond the Programme.

In that sense, 72% of WEPs signatories participating in a sur-
vey conducted at the end of the Programme stated that Win-
Win increased their knowledge about good practices on
gender equality in other countries, in the region and in Eu-
rope; 73% reported Win-Win stimulated collaboration and
exchanges between women-led businesses, entrepreneurs
and other WEPs companies; and 90% affirmed that the Pro-
gramme enabled their company to take up effective gender
equitable business practices.

o Number of knowledge-based
products that integrate best practices developed on gen-
der equality.

TaRger  ACHIEVE PROGRESS countries  ASHETE
Argentina | 19

Brazil \ 7

Chile \ 10

6 83 Costa Rica | 2
Jamaica | 7

Uruguay | 36

Regional | 2

The Win-Win Programme facilitated increased access to
good practices in corporate gonder equality through a total
83 knowledge products.

In Argentina, 19 knowledge products provided companies
with good practices to guide their policies and practices on
gender equality, including two editions of the WEPs Best
Practices Reports, which outlined concrete actions to imple-
ment WEPs based on evidence, and a study on good busi-
ness practices and policies on masculinities and co-responsi-
bility in Argentina and in Europe.

In Brazil, seven knowledge products provided companies with
good practices on how to advocate for gender equality as a
smart business strategy, on how to assess monitoring and evalu-
ation of gender equality strategies, on how to overcome chal-
lenges of diversifying suppliers; and on WEPs implementation.

In Chile, 10 knowledge products provided companies with
good practices on women's leadership and on addressing
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the impacts of the COVID-19 pandemic, including two publi-
cations on corporate gender-sensitive good practices to ad-
dress the health crisis and its effects on women, and a third
publication on gender inequality in the traditionally male-
dominated sectors of energy and mining.

In Costa Rica, two knowledge products provided companies
with good practices from the National Women's Institute (IN-
AMU) Award and from WEPs signatories.

In Jamaica, 10 knowledge products provided companies
with good practices, including written and audio-visual
case studies on the implementation of WEPs, on how to
gradually reintegrate employees returning from maternity
leave, on how to introduce a parental leave policy, and on
how to create partnerships and value chains with women-
owned enterprises.

In Uruguay, 36 knowledge products showcased good prac-
tices on gender equiality, including from the 10 years of imple-
mentation of the National Certification "Quality Model with
Gender Equality" for public companies, in partnership with
INMUJERES; and from private companies on the implementa-
tion of the WEPs and the use of the GGAT.

At the regional level, Win-Win provided companies with
cases studies from all six countries on practical steps and rec-
ommended practices for the WEPs journey. It included a se-
ries of testimonial videos with examples of good practices on
family-work conciliation and the role of businesses in facilitat-
ing this balance in the context of COVID-19.

o Number of companies that re-
port that regional and country events have facilitated
networking, learning or sharing of experiences.

marer  AGHETE PROGRESS counties  AGHETE
Argentina | 41

Brazil | 277

Chile \ 50

180 530 Costa Rica | 66
Jamaica | 10

Uruguay | 86

A total 530 companies reported that regional and coun-
try events facilitated networking, learning or sharing
of experiences. The events were spaces for exchange of
experiences, as part of Programme efforts to strengthen the
sense of identity and belonging among WEPs signatory
companies, motivating mutual support and leveraging per-
sonal relationships.
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In Argentina, 41 companies reported facilitated network-
ing and learning on women in non-traditional roles and in-
dustries, masculinities and co-responsibility in care, violence
in the workplace, post COVID-19 reconstruction with a gen-
der perspective and women leadership as result of their par-
ticipation in the Community of Practices (CoPs) and in other
events. Evens were organized in partnership with Women
Economic Forum (WEF), including a series of virtual talks on
Women Leaders in different sectors, a dialogue between
businesswomen from LAC and Europe and the first Women
Economic Forum in Argentina.

In Brazil, networking-focused events, such as CEOs roundta-
ble and high-level dialogues promoted sharing of experienc-
es and good practices of WEPs signatories. As result, represen-
tatives from 277 companies reported their participation led to
networking and learning and sharing of experiences on im-
plementation of WEPs.

In Chile, 50 companies reported increased networking and
learning on gender-responsive procurement, women's lead-
ership, unbiased human resources management and pre-
venting violence against women, mainly through the month-
ly WEPs community meetings and four CoPs.

In Costa Rica, 66 companies reported increased learning
and sharing of experiences on gender mainstreaming
and women'’s economic empowerment as result of
events on good practices practices in the implementa-
tion of the WEPs.

In Jamaica, companies benefited from learning events on
parental leave, preventing sexual harassment, and addressing
the gender pay-gap. The "Win-Win: Building Back Better" we-
binar series provided companies with a space to share experi-
ences on innovative financing and gender-sensitive investing.
A total 10 companies reported the event was successful in
promoting networks.

In Uruguay, 86 companies reported increased networking,
learning and sharing of good practices as result of events
such as the Forum Mds Empreendedoras ("More Women En-
trepreneurs" Forum), an event on good practices on early
childhood care, and a presentation of good practices by a
Uruguayan WEPs signatory at the Women'’s Economic Fo-
rum in Argentina.

OUTPUT 2.5. Increased capacities of business organiza-
tions to promote gender equitable employment and
business practices.
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Investors for Equality is a networking
platform and space for dialogue
between actors of the impact
investment ecosystem, to foster gender-
sensitive innovative financing. By
challenging the financial system, defying
it on the transformative power that
women not only ave as consumers but
also as investors, the Programme has
sought to contribute to the development
of financial products and services with
differentiated characteristics and policies.

GABRIELA ROSERO

Coordinator of Outcome 3
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Employers’ organizations now have enhanced capacities
to advocate for change towards the advancement of
women in leadership positions and gender-inclusive work
environments as a result of trainings, technical assistance
and access to knowledge products.

Building on the results of the Women in Business Manage-
ment (WIBM) study for each country, the Programme sup-
ported employers' organizations to raise awareness of em-
ployees on the business case and to advocate for change
and removal of barriers. As result, in Argentina, the number
of directors in the Unidn Industrial Argentina (the Industrial
Union of Argentina, which brings together companies, en-
trepreneurs, and chambers of commerce from various in-
dustrial sectors) increased more than fivefold and for the
first time a woman was elected for the Executive Board. In
Costa Rica, the UCCAEP created the "Women, Economy, and
Empowerment Commission" to address gender issues and
elected its first woman Vice-President. More than 30 mem-
bers signed the WEPs.

o Number of participants in events.
ACHIEVE- ACHIEVE-
TARGET MENT PROGRESS COUNTRIES MENT
Argentina | 22
20 233 Jamaica | 26
Regional | 285
o Percentage of representatives

of employers’ organizations who participated in events
that report increased access to knowledge on gender eq-
uitable employment and business practices.

ACHIEVE- ACHIEVE-
TARGET MENT PROGRESS COUNTRIES MENT
75% | 89% Regional |  89%

As a result of Win-Win's, representatives of employers’
organizations have enhanced capacities to promote
gender equitable employment and business prac-
tices. A total 333 representatives of employers’ organiza-
tions participated in six capacity building activities or
events, of which 89% reported increased access to rel-
evant knowledge on gender equitable employment
and business practices. Participants were trained on
gender-sensitive negotiations and on reconciliation be-
tween work and family.
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OUTPUT 3.1. Impact investment facility established as in-
novative and sustainable financing model to attract ad-
ditional private sector investments for gender equality,
linked to SDG5 achievement.

o Number of allies mobilized to
attract private sector investments for gender equality,
linked to SDG5 achievement.

ACHIEVE-
TARGET MENT PROGRESS

Leveraging its convening power, the Programme mobi-
lized a total 16 actors from governments, development
banks and the private sector for joint efforts towards pri-
vate sector investment for gender equality. The first allies
were mobilized in 2019 in a consultative advisory group to
to define the scope and structure of the Investors for
Equality initiative. The group included IDB Invest, Interna-
tional Finance Corporation, Development Bank of Latin
America, Pro Mujer, non-profit impact investment fund
Acumen, advisory firm on gender inclusion Value for
Women, and Aspen Network of Development Entrepre-
neurs. In 2021, additional actors joined the Investors for
Equality initiative, including: banks Banistmo (Panama),
Banco Estado (Chile), and Banco Central (Ecuador); pen-
sion-fund administrating entity Afore XXI Banorte (Mexi-
co); BBVA Microfinance Foundation (Spain); Colcapital, the
Colombian Association of Private Equity Funds (Colombia);
the Private Society for Investment in Microenterprises in
Central America and Caribbean (SICSA), and the Central
American Bank for Economic Integration (Regional); and
venture capital firm IGNIA Partners (Global).

These partnerships catalysed other processes, such as
awareness raising of financial institutions through the
dissemination of guidelines on gender smart invest-
ments, developed in partnership with Pro Mujer. With im-
pact investing advisory firm Acrux Partners, the Pro-
gramme developed the gender bonds proposal to
catalyse and scale the financial services market to the
needs of companies led by women in LAC, and to bridge
the gaps faced by women-led SMEs, contributing to at-
tracting private sector investments for gender equality.
The gender bonds have been issued in Colombia, Mexi-
co, Panama, and Peru and Mexico to finance access to
credit for women-led SMEs and to affordable housing.
The Programme also provided technical assistance to
governments aiming at sovereign gender bonds to fi-
nance government-led gender programs.
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2018/2021

GOVERNANCE AND
RISK MANAGEMENT

Annex | of Pl 2017/394-283 established the coordination and gov-
ernance mechanisms for Win-Win as well as certain specific
Monitoring and Evaluation (M&E), Knowledge Management and
Communication and Visibility milestones and requirements.

The following sections includes a snapshot of the most im-
portant Programme arrangements during the 44 months of
implementation of Win-Win, when a continuous Results

Based Management (RBM) and risk management approach
was in place to enhance results, specially, but not limited to
the findings and recommendations of the MTE, the MR and
the outbreak of the COVID-19 pandemic.

Full details of these governance and risk management is-
sues are included as Annex 4, with additional information
included as Annexes 5 to 13",

WIN-WIN'S TIMELINE (SUMMARY)

January 1 - Kick off of Win-Win's implementation
January - June - Inception phase

June - Inception workshop (Sao Paulo, Brazil)

July 3 - First Executive Steering Committee (EU
Delegation to Brazil, Brazil)

December - 2018 End-Year Strategic Planning Meeting 11
(Ocho Rios, Jamaica)

April 5t - Second Executive Steering Committee
(European Commission, Brussels)

September - Kick off of Win-Win's independent Mid-
Term Evaluation

December - Delivery of Win-Win's independent Mid-
Term Evaluation Report — Preliminary version

January - 2020 Strategic Planning Meeting (Santiago de
Chile, Chile)

March - Delivery of Win-Win's independent Mid-Term
Evaluation Report — final version

March 11* . Declaration of COVID-19 pandemic

March 26t - Third Executive Steering Committee (virtual)
August - Addendum no 1 to Delegation Agreement P!
2017/394-283.

December - Approval and dissemination of Win-Win's
independent Mid-Term Evaluation Report

December - 2021 Strategic Planning Meeting (virtual)

April 8t - Fourth Executive Steering Committee (virtual)
April 215t « Kick off of Win-Win's independent Final
Evaluation

August - Approval and dissemination of Win-Win's
independent Final Evaluation Report

August 31t - End of Win-Win's implementation

19 Annex 5: 2018, 2019, 2020 and 2021's Executive Steering Committee
meeting minutes;
Annex 6: National Technical Advisory Groups information;
Annex 7: Win-Win's monitoring matrix as of August 31st 2021;
Annex 8: Win-Win's Mid-Term Evaluation report;

39

Annex 9: Win-Win's Management Response;

Annex 10: Win-Win's final independent evaluation report;

Annex 11: Brief description of the KPs produced within Win-Win;

Annex 12: Win-Win's final report (from communication package), in ENG;
Annex 13: Win-Win's social media, press, TV and radio analysis report.
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WIN-WIN EXECUTIVE STEERING
COMMITTEES (ESCS)

2018 - 3 July 2018

First ESC meeting, held at the EU Delegation to Brazil, re-
sulting in the endorsement of the Terms of References for
the ESC, Win-Win's Monitoring and Evaluation and Com-
munication and Visibility Plans and the country-level Pro-
gramme's Work Plans.

2019 - 5 April 2019

Second ESC meeting, held at the European Commission (Eu-
ropean External Action Service). Upon special request of the
EU/FPI, meeting was organized to discuss the 2018 achieve-
ments of the WeEmpowerG7 and Win-Win Programmes
and the 2019 plans. Discussions verged on how to strength-
en collaboration with EU partners, including companies,
women entrepreneurs and their business networks. ESC
agreed on the convenience of jointly (Win-Win and WeEm-
powerG7) hiring (UN Women) an expert in women's eco-
nomic empowerment, based at the UN Women office in
Brussels, to map and connect key stakeholders in Europe.

2020 - 26 March 2020

Third ESC meeting, held virtually due to the COVID-19 out-
break. Discussion focused on the findings of Win-Win's in-
dependent Mid-Term Evaluation (refer to sub-section
Monitoring and Evaluation) and adaptation to the recom-
mendations and pandemic scenario. Among others, ESC
agreed on the enhancement of Win-Win's visibility and
communication strategy, development of bi-weekly Busi-
ness Continuity Plans (BCPs) to ensure best use of Pro-
gramme resources in the pandemic's outset, and in spe-
cific changes to the management team's structure based
on a cost and benefit analysis.

2021 - 8 April 2021

Fourth ESC meeting, held virtually. Discussion concentrat-
ed on the relevance of Win-Win and the high-capacity-
adaptation to the specific needs surged within the private
sector due to COVID-19. An update on the delivery and
progress on indicators was presented, along with the key
results of 2020 and a summary of 2021 activities, including
Win-Win's sustainability strategy. Agreement on the will
and appropriateness to have a continuation of Win-Win

beyond August 2021 (Win-Win phase 2, or similar ) was
reached as part of the fourth and last ESC.

MONITORING AND EVALUATION

Win-Win's Mid-Term Evaluation (MTE) finalized in
March 2020, when final MTE report was delivered, stat-
ing that "the Programme was positively viewed by stake-
holders, who valued Programme contributions in capacity-
building, awareness-raising activities, development and
dissemination of tools and Knowledge Products, outreach
and establishment of national and regional partnerships,
and in providing opportunities for promoting dialogue and
knowledge exchange". The MTE equally identified oppor-
tunities to enhance impact in the final stages of the Pro-
gramme's implementation. In response to all MTE Rec-
ommendations, a joint Win-Win Management Response
(MR) was prepared by UN Women and ILO's Win-Win
teams, and later endorsed by the EU.

The final independent evaluation?® was completed in Au-
gust 2021. Findings are listed below:

—The Programme responded to the needs and
priorities of an important segment of women entrepreneurs
and private sector actors supporting gender equitable em-
ployment and business practices, as well as women in lead-
ership positions. Despite note being a priority, SMEs and
vulnerable groups were reached to a certain extent. Design
issues and initial Programme decisions were not always rel-
evance-focused. Programme and country adaptations, and
a demand-driven approach, enhanced relevance. The EU-
LAC approach though not fully expanded, was relevant to
increase networking and business opportunities among
businesswomen.

— The Programme was strategically aligned
with national and international gender equality, women’s
empowerment and human rights normative and policy
frameworks. The Programme was relevant for the achieve-
ment of the SDGs. Further alignment of the design and con-
sequently the monitoring system to the SDGs could have
improved showcasing the contribution.

20\Win-Win's final independent evaluation took place at the same time as an additional evaluation, not included in Annex | of PI 2017/394-283, namely "Evalua-
tion of Partnership Instrument actions on Responsible Business Conduct, Women's economic empowerment and Social and Solidarity Economy". This FPI-led
evaluation covered seven Pl actions programmed under the Pl Annual Action Programmes 2016- 2019 (AAP) for a total EU contribution of € 52.2 million, being
Win-Win one of them. Synergies between both evaluations were promoted and put in place to prevent duplications and overlapping. In fact, several interviews
and surveys were jointly undertaken by both evaluation teams certainly reducing fatigue from Win-Win's stakeholders. As of September 20th, 2021, UN Women
nor ILO have not had partial nor total access to the inception report nor the findings/draft report/final report of the FPI-led evaluation.
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— The Programme was able to timely mitigate
the risks, ensure continuity and adapt to the needs and pri-
orities of the stakeholders arising from the pandemic context.
Undertaking consultations contributed to a successful re-
sponse. Virtualization expanded outreach and trainings on
digitalization proved to be very relevant. The response of
WEPs signatories and entrepreneurs to the Programme adap-
tations was mostly positive, despite the pandemic fully shift-
ed the attention of companies to the crisis in some cases.

— Co-ordination and communication arrange-
ments at the beginning of the Programme were insuffi-
ciently defined and inadequate, particularly at country level.
After the MTE, improved communication contributed to-
wards strengthening co-ordination and a shared under-
standing of the Programme. Today a fluid and collaborative
relation with the EU has also been established. The Pro-
gramme built on, connected, added value, accelerated and
expanded the previous work and achievements of UN
Women and the ILO. There is room to further focus the Pro-
gramme on the unigueness of the three partners collabora-
tion and complementarity.

- The Programme complements and, where ap-
propriate, co-ordinates with other actors (private sector, fi-
nancial institutions, public sector) and interventions in the
same context. The comparative advantages of UN Women
and the ILO helped to the establishment of key strategic part-
nerships. The NTAs are an important partnership and owner-
ship building mechanism but their implementation in the
countries was in general very irregular. There is room for fur-
ther co-ordination with other UN and non-UN initiatives.

— The Programme broadly achieved its expect-
ed results, but weakness of some indicators and targets hin-
ders proper assessment of some achievements. Improved
communication and co-ordination after the MTE enhanced
the contribution of the joint interagency approach to effec-
tiveness. Virtualisation boosted target achievement.

— The Outcome 1 targets were achieved and
there have been important achievements in terms of in-
creased EU-LAC co-operation, but the Outcome has not
reached its full potential. It is difficult to assess the output-
outcome logic, and it is unfortunate that the MTE recom-
mendation to review it was not followed. (...)

— Outcome 2 has been achieved and this is
supported by the results related to the set of Outcome
and Output indicators. Nevertheless, some questions for
greater clarity and rigor remain, notably related to the ex-
istence of such a "sustainable model of gender sensitive
private sector engagement to support SDG achievement"
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and the indicator that limits it to processes supporting
gender equality. Achievements by countries present inter-
esting variations.

- Qutcome 3 has been achieved in terms of its
indicators. It is understood as "work in progress" that has set
the foundations for UN Women's continuity as a key player
in gender inclusive financing.

- The Programme’s implementation was, over-
all, cost-effective, but design and initial decisions related
mainly to country selection did not favour cost-effectiveness.
Changes in the structure of the Management Unit after the
MTE and COVID-19 adaptations boosted the most efficient
use of the Programme's human and financial resources.

— The Programme has generated and
strengthened individual, cultural, normative and institu-
tional changes that favour non-discriminatory practices
and gender equality. It has boosted ongoing processes
and enabling conditions for Women’s Economic Empow-
erment in Latin America and the Caribbean. Though
pathways were created, it is too soon to acknowledge
them as impacts.

— The Programme has generated institutional
(systemic), organisational and individual capacities and is
implementing sustainability-focused initiatives. However,
there has been no robust, comprehensive sustainability
strategy throughout the Programme’s implementation. Sus-
tainability perspectives are judged to be moderate.

— Gender and human rights have been partially
integrated in the design, implementation, monitoring and
evaluation of the Programme; lack of consistency has been
observed by the evaluation team, while areas for improve-
ment are also identified mainly in terms of SMEs involvement
and intersectionality that could enrich the Programme ap-
proach without diverting it from its spirit and nature.

KNOWLEDGE MANAGEMENT

Knowledge management was a core strategy of the
Win-Win Programme, including capacity development,
knowledge exchange and production and dissemina-
tion of knowledge products (KPs), which lead to the fol-
lowing results:

+400 KPs developed in English, Spanish and/or Por-
tuguese, available online, in Win-Win's joint website
(toolbox)
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» Capacity Development Modules consolidated in Win-Win's
YouTube channel, UN Women's training hub and ILO/ITC
training centre, Concialiaciéntrabajofamilia.org. Rel-
evant partnerships established with universities, employ-
ers' organizations, export agencies, and entrepreneur net-
works (i.e. UIPBA, UCCAEP, University of Technology from
the FATEGSENAI, JEO, IESN., ANDE, RME, IWCA, REDIBERO,
among others), for knowledge production and sharing (re-
fer to section Results).

« Eight CoPs implemented, with +300 participants from Ar-
gentina, Brazil, Chile, Costa Rica and Uruguay.

KNOWLEDGE PRODUCTS BY THEME

Financial 9 |

Unpaid carework 1
Gender pay gap 18
Gender violence 28
Gender 31
CovID-19 33
Gender equality 99
Entrepeneurship 99
WEPs 108
1
NUMBER OF KPs TOTAL OF KPs-436

Figure 5 - Win-Win's KP, by theme
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Relevance and usefulness® of Win-Win's KPs are
shown below:

WOMEN ENTREPRENEURS

How useful are Wi-Win KPs to increase business
knowledge, entrepreneurial skills and specific issues
for your company/association/organization? 2,66

|

Win-Win activities and KPs allowed increasing
knowledge and multiplying with others, including
members of associations and employers ‘organizations 2,46

Win-Win activities and KPs allowed increasing
knowledge and multiplying with others, including
members of associations and employers‘organizations 2,23

(OVID-19 related Win-Win activities and KPs were
useful and helpful to better address economic impacts
generated by the pandemic 2,8

WEPs SIGNATORIES

How relevant are Win-Win KPs
for your company? 2,56

How relevant are WEPs resources
for your company? 2,76

0 1 2 3

*Results from Evaluation Perception Survey on KPs, in the scope of the final independent
evaluation. Scale from 0 to 3, being 0 the lowest and 3 the highest score.

Figure 6 — Results (summary) of Win-Win's Evaluation Perception Survey
on Knowledge Products
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Evidence has been a key factor in ensur-
ing and showcasing the relevance of the
Programme. Its use has realized the Eu-
ropean Union Delegation Agreement P/
2017/394-283 description of a Programme
"guided by a strategy that seeks to lever-
age knowledge". (...) Evidence served to
constantly inspire commitment and great-
er involvement, as well as strengthening
advocacy efforts.

Win-Win's final independent
evaluation report

COMMUNICATIONS AND VISIBILITY

Win-Win's Communication and Visibility Plan was devel-
oped during the inception phase and endorsed by the
ESCin 2018. Following the MTE, a Win-Win Communica-
tions Strategic Plan 2020-2021 was drafted and en-
dorsed by the Programme's partners in early 2020. As a
result, visibility of Programme results considerably in-
creased through:

A common visual identity, leveraging the position-
ing of the Programme in a united manner and the vis-
ibility of the EU branding;

A common UN Women, ILO and EU Win-Win Pro-
gramme website ;

Sun g

s

Resources
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Quarterly Newsletters, informing on the progress of the
Programme and the activities carried out in each of the six
countries. Produced in the three languages, the number of
people the newsletter increased from around 3,300 peo-
ple in 2019 to over 12,000 in 2027,

Regional and national Win-Win campaigns, on topics
such as economic empowerment of black women (featur-
ing Costa Rica's Vice President Epsy Campbell), prevention
of gender-based violence and sexual harassment in the
workplace, co-responsibility (with male CEOs and senior
managers of companies from Win-Win countries), concilia-
tion, gender-sensitive investments and Women'’s Interna-
tional Day (8 March);

Legacy and sustainability communication package
(one report and seven videos produced in English, Spanish
and Portuguese), presenting in a clear, impactful and con-
crete way the Programme results;

A solid social media, press, TV and radio strategy:

One Win-Win integrated social media (LinkedIn): As
of July 2021, Win-Win's LinkedIn page had 3,900 follow-
ers and had posted over 200 posts only in the last 12
months?'. The Programme's LinkedIn had no investment,
thus, its growth was 100% organic, based on the contents
produced, use of hashtags and the generation of content
by third parties linked to the Programme's work.

2,153 publications on/references to Win-Win identi-
fied in social media, press, TV, radio and specialized
websites (excluding social media and digital press) and
123,000 total social media interactions??, average
48.3 publications on/references to Win-Win per
month, reaching more than one daily, for the whole du-
ration of Win-Win. The digital activity increased 4
times from 2019 to 2021.

Outstanding Win-Win special reports in national
press, TV and radio, including: Clarin (newspaper) in Ar-
gentina, GloboNews (TV) in Brazil, Mercurio (newspaper)
in Chile and open TV Channels 4, 10 and 12 in Uruguay.
With no financial investment, the total commercial value
of the identified external references to Win-Win in digital/
paper press, TV adds over $ 250,000.

21 Total number of posts in LinkedIn is not available, as the social media only

allows a 12-months' review and analysis of contents.

22 Qverall, Twitter was the media with the highest amount in terms of publi-

cations, but not interactions (ranking led by Instagram).
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ADAPTATION TO COVID-19

On 11 March 2020, the World Health Organization de-
clared the COVID-19 pandemic.

In consideration of the specific challenges raised by the
crisis, Win-Win's 2020 Executive Steering Committee
meeting agreed to extend the Programme's initial dura-
tion (originally scheduled to end on 31 December 2020)
to 31 August 2021. Thus, duration was granted to 44
months with the Programme's strategies updated in ac-
cordance with the challenges raised by COVID-19.

While the initial assumption and fear was that compa-
nies would focus on surviving and would not be inter-
ested in WEPs in the light of COVID-19 and the negative
economic impacts of the crisis, reality demonstrated
the opposite. More companies were interested in ad-
dressing gender equality issues that became increas-
ingly relevant considering the burden of the pandemic,
issues linked to conciliation, work-life balance, domestic
violence, mental health, disproportional impact of the
pandemic for women’s caregiver, among others.

The adaptation capacity of the Programme to the pan-
demic was high and agile. In a short term, the Programme
turned to a virtual, more open alternative, expanding its
outreach capacity, and becoming more decentralized
and inclusive. Almost 40 trainings on COVID-19 took place
following a consultation which was the basis for adapta-
tion. In fact, consulting key stakeholders about their
needs and interests related to COVID-19 was key for suc-
cessful adaptations and responses, and also for strength-
ened partnerships, collaborations and involvement in the
activities during COVID-19.

COVID-19 did not reduce the relevance
of the Programme. On the contrary, an
agile and adequate response to the crisis
even enhanced its capacity to respond to
emerging needs and opportunities in or-
der to boost gender equality in the private
sector (...)

The Programme was able to adapt quickly
and effectively to the needs and priori-
ties of the stakeholders arising from the
changes brought about by the pandemic.
The move to virtual activity expanded
outreach, increased contact with Europe
and enhanced decentralisation and in-
clusion. The response of WEPs signato-
ries and entrepreneurs to the Programme
adaptations was mostly positive, despite
the pandemic fully shifting the attention
of companies to the crisis in some cases.
Digitalisation training proved especially
relevant for businesswomen, but also for
companies.

Win-Win's final independent
evaluation report
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SUSTAINABILITY

STRATEGY

Underpinned on Win-Win's MTE and the Programme's
further 2020's Strategic Planning Meeting analysis and
action plan, and determined that Win-Win has only
been the beginning for a more gender-sensitive pri-
vate sector, the following sustainability activities have
been implemented:

Win-Win's Website and toolbox

Integration of Win-Win's information, key tools and method-
ologies in one online hub (http://ganarganar.lim.ilo.
org/), leveraging the Programme’s achievements and visi-
bility beyond August 2021.

The website contains a toolbox with over the 400 knowl-
edge products developed to further enhance knowledge-
sharing beyond Win-Win's operational closure. The tool-
box, or specialized digital library, contains a user-friendly
search engine to ensure that the different stakeholders
who access the website reach the most appropriate infor-
mation to their specific needs.

Please refer to section Governance and Risk Management
(sub-sections Knowledge Management and Communica-
tion and Visibility) for further information on Win-Win's web-
site and toolbox.

Communities of Practice (CoPs)

Refer to sub-section Knowledge Management, under Gov-
ernance and Risk Management, and to Annex 4 for further
information on the CoPs.

Women Entrepreneurs Network from EU-LAC

Women Entrepreneurs' EU-LAC initiative was launched in
March 2021. Designed for the training, networking and ex-
change of business opportunities between businesswom-
en leaders from LAC and Europe, the network enhances
knowledge exchange and business development.
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The Network of Women Entrepreneurs EU-LAC will contin-
ue to establish, beyond the end of the Programme, new
professional relationships, expand network of contacts, and
support the identification and creation of business opportu-
nities, thus, build a future for women entrepreneurs, through
its marketplace, hosted on Win-Win's website.

s - ) Q8 0 w

https://business-women-network-ganarganar.lim.ilo.org/

WEPs Allies

Win-Win launched in mid-2021 its network of "WEPs Al-
lies". Overall, 83 senior executives form the network. This
number adds to the 45 people who had signed call for
action documents in 2019 and 2020 in Argentina and
Chile. Refer to section Results (Qutput Indicator 2.1.2) for
further information.

Recognized as high influencers in their industry and/or
with demonstrated previous commitment to the princi-
ples, the aim of the WEPs Allies is to continue engaging
people, companies and organizations to embrace the
journey to gender equality through further WEPs com-
mitments beyond Win-Win's implementation.
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WEPs ALLIES

PER COUNTRY

8'\
COSTA RICA
BRAZIL
4
CHILE 28

URUGUAY

21
ARGENTINA

TOTAL 83

Figure 7 - Number of WEPs Allies per country.

Spreading the impact to the EU

At Win-Win's 2019 ESC, strengthening collaboration with
European partners was identified as an urgent topic to ad-
dress. In response to this, Win-Win and FPI-funded WeEm-
powerG7 hired an expert in women’s economic empower-
ment, based at the UN Women office in Brussels, to map
and connect key stakeholders in Europe. These included
companies, women's organization, employers' organiza-
tions and women entrepreneurs, among others.

Further engagement with key stakeholders located in Eu-
rope was supplementary identified for the Programme's
sustainability. In additional coordination with WeEmpow-
erG7 and UN Women's liaison office in Brussels, a strategy
was designed and put in place (building on top of the pre-
vious mapping) to ensure key EU-based stakeholders were
fully aware of the entire materials, tools and communica-
tions products produced by Win-Win (and WeEmpow:-
erG7), thus, securing use of the Programmes' relevant tools
beyond August 2021.
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Engaging cooperatives, academia and civil society for the
implementation of gender-sensitive business practices

WEPs and related tools were developed based on good
practices of private companies, mainly large firms and mul-
tinational corporations. In alliance with CoopAmericas (the
regional chapter of the International Co-operative Alliance),
Win-Win Programme identified the need to leverage gen-
der equality in the cooperative sector, leading to the devel-
opment of document entitled "Manual to guide the imple-
mentation of WEPs in cooperatives'. A training of trainers
was also developed and implemented jointly with CoopA-
mericas — through its Gender Committee —, to further repli-
cate the use of this manual beyond mid-2021.

Considering the academia is key for sustainability, Win-Win
developed a training Programme named "Corporate Man-
agement with a Gender Perspective". With four module (14
units) Programme, it includes all the necessary contents re-
lated to careers such as Human Resources, Management,
Communications and Marketing. The modules include rele-
vant information on: Introduction to gender in business,
tools for gender-sensitive management, value chains/mar-
keting/communications without stereotypes, role of the pri-
vate sector in elimination of gender-based violence and
sexual harassment, among others. A teacher's profile was
also development to complement the training. "Corporate
Management with a Gender Perspective" has been made
available to different universities and training institutions, to
further disseminate the knowledge generated by Win-Win.

Likewise, the modules developed for the Virtual School for
women entrepreneurs and businesswomen have been
made available to institutions, training centre, women's or-
ganizations and governments to continue deploying the
contents. For further requests, a document stating the con-
ditions for its use is available. Refer to section Results for ad-
ditional information on the Virtual School.

National Sustainability Strategies

Some Win-Win countries have its own national sustainabili-
ty strategy. As an example, the Win-Win programme in Cos-
ta Rica developed a project cooperation agreement with
AED (Technical Secretariat of the Global Compact in the
country, thus, with mandate to promote WEPs). While AED
has experience in promoting the incorporation of gender-
sensitive practices, prior to the Win-Win programme it had
not actively promoted WEPs. Therefore, capacities of AED
for the promotion of WEPs and use of WEPs-related tools
were strengthened to ultimately support women entrepre-
neurs and women-owned businesses, as an essential part of
the sustainability strategy of the Programme in Costa Rica.
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LESSONS LEARNED

Conclusions for Win-Win, as stated in its final evaluation re-
port2, are presented below:

CONCLUSION 1 - Win-Win is a highly innovative and rel-
evant Programme that has dealt with previously unad-
dressed dimensions of gender inequality and discrimina-
tion in the labour relations, especially in the private sector.
It has provided a new perspective, combining gender/
rights and economic/business approaches and connect-
ing women leaders and entrepreneurs in LAC and the EU.
However, although pathways were created, it is too soon
to acknowledge them as impacts.

CONCLUSION 2 - The Programme was affected by some
design issues. Despite the influence of these factors on
the Programme’s potential and implementation, its over-
all performance was nonetheless effective and efficient,
with targets largely achieved and financing spent in a
timely manner.

CONCLUSION 3 - The partnership between the three insti-
tutions was strategically beneficial; its strengths are widely
recognized and respected. Interactions evolved into an in-
creasingly co-ordinated approach that favoured the achieve-
ment of goals and high-level Programme positioning.

CONCLUSION 4 - COVID-19 did not reduce the relevance
of the Programme. On the contrary, an agile and adequate
response to the crisis even enhanced its capacity to re-
spond to emerging needs and opportunities in order to
boost gender equality in the private sector. The recom-
mendations of the MTE and the corresponding manage-
ment response guided changes in the implementation of
the Programme.

CONCLUSION 5 - Building on past and ongoing process-
es, the Programme involved a large and diverse set of
stakeholders. This included high-level government author-
ities and private sector leaders/CEOs. Creating partnerships
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in traditionally male-dominated strategic economic sec-
tors, such as energy and technology, is highlighted as a
good practice that contributes to systemic change. There
is, however, room for further co-ordination with other UN
and non-UN initiatives.

CONCLUSION 6 - While there have been important
achievements in terms of increased EU-LAC co-operation,
Outcome 1 has not been fully achieved. Outcome 2 has
been achieved, but some questions remain over greater
clarity and rigour on the monitoring parameters.

CONCLUSION 7 - Outcome 3 has been achieved in terms
of its revised indicators. It is understood as "work in prog-
ress" that has set the foundations for UN Women to contin-
ue as a key player in gender-inclusive financing.

CONCLUSION 8 - Evidence was a key success factor of the
Programme, ensuring and showcasing its relevance. It
served to constantly inspire commitment and greater in-
volvement, as well as strengthening advocacy efforts.

CONCLUSION 9 - A gender and human rights approach
has been partially integrated in the design, implementa-
tion, monitoring and evaluation of the Programme. The
involvement of SMEs increased male participation and
greater intersectionality have been highlighted as areas in
which the Programme could improve. These changes
would enrich the Programme’s approach without detract-
ing from its spirit or nature.

CONCLUSION 10 - The Programme can be thought of as
an "appetiser’, motivating the companies and stakeholders
involved to continue their progress and showcase their
achievements. Despite achievements and changes in ca-
pacities, mindsets and culture, its sustainability prospects
are considered moderate.

23 Refer to Annex 10 - Win-Win's final independent evaluation report.
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Grounded on these and on the agreed relevance and ade-
quacy to have a Win-Win phase 2, the final independent eval-
uation included a number of recommendations and lessons
learned to nourish its design and other related decisions:

RECOMMENDATION 1 - In the following potential phase,
or any new future initiative, implement a design that is stra-
tegically improved, focused and interconnected towards
systemic transformations. Clear roles, co-ordination mecha-
nism and a sustainability strategy should be included.

RECOMMENDATION 2 - Strengthen involvement and
partnerships with the public sector with a clear public-pri-
vate sector approach.

RECOMMENDATION 3 - Strengthen LAGEU women network-
ing, knowledge exchange and expanded commercial relations.

RECOMMENDATION 4 - (...) Continue generating evidence
and data to "make the intangible contribution of women tan-
gible", to nourish advocacy and institutional change. Strength-
en knowledge management.

RECOMMENDATION 5 - Further target hard, male- domi-
nated sectors and actors with a specific and clear strategy
to promote gender equality

RECOMMENDATION 6 - Based on the achievements in
Outcome 3, boost availability and access to funding for
women-led enterprises and female entrepreneurs.

RECOMMENDATION 7 - Integrate virtual outreach from
the beginning of any intervention but ensure differentiated
strategies and contents to target specific audiences.

RECOMMENDATION 8 - Build on the strengthened Manage-
ment Unit, the enhanced co-ordination, the lessons learned to-
wards a revised, more equitable budget implementation.

RECOMMENDATION 9 - Invest in innovative, inclusive
business and partnership models that bring new paradigms
and respond to the needs of the pandemic recovery con-
text with an intersectional approach.

In terms of relevant lessons learnt for future partnerships,
the following can be highlighted:

« Interms of country selection, while diversity enriched learn-
ing and expanded the perspectives of all countries, the simi-
larity criteria used in the design to justify the list of countries
were too generic to strategically sustain the choices in prac-
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tice. Moreover, managing and interconnecting a tri-lingual
Programme was challenging particularly during the initial
years. A more fine-tuned selection of countries should be
considered for a possible phase two, based on a well-thought
combination of similar and complementary characteristics
that can lead to catalytic effects if properly managed.

The trade-off between development and economic
programme partnership goals may be a false dilemma,
but their differences and intersections should be made ex-
plicit from the start. For example, although not direct tar-
gets (as would be expected in a development programme)
SME were integrated in the Programme through sector
links with big companies and/or through procurement pol-
icies aiming to integrate women-led enterprises. A lack of
clarity from the design phase to beyond the inception
phase also hindered efforts to develop a challenging defini-
tion of a new Programme hybrid concept paradigm.

While at regional level the EU role and approach was very
clear, such clarity did not always filter through to the
national EU delegations. Because of this, reactions, ex-
pectations and interpretations of the Programme differed
at the national level which, in some cases, diverted it from
its intended approach and priorities. In Costa Rica, the
emphasis requested by the EU Delegation on continua-
tion in the context of a prior traditional poverty-reduction
initiative, caused some distortion.

Virtuality is part of the new normality, increases outreach,
is cost-effective and can and must be integrated in any
future Programme Design. However, the specific chal-
lenges of virtual communication and learning do, howev-
er, must be addressed in a potential phase 2 in the light of
the digital gap, as most vulnerable and remote groups (if
targeted) will be left behind. In-person activities on their
side are conducive to confidence and trust-building. For
closing EU-LAC business, the ideal approach would be a
combination of face-to-face and virtual activities.
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Overall, as conclusion, the partners agree
that Win-Win has been a benefiting part-
nership for all involved partners. The pres-
tige of the EU, the values and principles it
represents such as multilateralism, social
cohesion and diversity, helped to shape the
message and open more doors. Progres-
sively, a more political and substantive role
beyond that of a traditional donor was rec-
ognized and exercised. "Having the backing
of the EU gives more strength’. These state-
ments, are in line with the stakeholders'
agreement on the power of the partner-
ship, recognizing the high-level position-
ing and complementary role and exper-
tise of each of the three.

The Programme connected, added value
and accelerated the work of UN Women
and ILO. The expertise and track records
of both implementing partners were crucial
to enable the ambitious Programme results
in a short period and with limited resources.
UN Women's comparative advantage to
combine its mandate and expertise with
an agile and proactive brokering and part-
nership building role is highlighted. ILO’s
institutionalization approach based on
ownership and sustainability was also very
relevant and effective within Win-Win, par-
ticularly with Employer’s Organizations.

Win-Win's final independent
evaluation report

Win-Win was the beginning of the
commitment EU, UN Women, ILO and
the private sector have for an equal fu-
ture and the achievement of the 2030
Agenda for Sustainable Development.

UN Women and the ILO will continue
putting in place actions for women's
economic empowerment within the
entrepreneurial ecosystem, companies,
employers' organizations and the pri-
vate sector as a whole. Coordination of
actions is the only wat to go forward to
ensure a more sustainable, equal, inclu-
sive and green future, full of productive
and decent works.

UN Women and ILO count on the part-
nership and support of the EU to con-
tinue working towards a better reality
for the women of LAC and the EU.
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