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EXECUTIVE SUMMARY

The Training for Rural Economic Empowerment (TREE)ject in Pakistan and The Philippines

set the ambitious task of creating an alternativaleh for income generation and employment
creation for the most marginalized groups in digergeographical areas in two different

countries, where rural populations have sufferethfpeace and security issues for a long time
and where there were no jobs or foreign investraant limited government capacity to address
poverty. In Pakistan, the target areas are théhNbflest Frontier Province (NWFP) and Punjab
Province. In The Philippines, the target areadiaesprovinces and one city in the Autonomous

Region in Muslim Mindanao (ARMM). For both coumsi the target groups are the rural poor,
specifically, women, disenfranchised male youth] aersons with disabilities. The project's

strategic development objective is increased econamportunities and security in the target

areas.

The project pursues its task through the developnasmd implementation of the TREE
methodology, which is a comprehensive training pgekthat identifies and assesses local
economic opportunities, designs and delivers conityiased skills training, and provides post-
training services. The project builds the capaoityyovernment and private sector partners to
implement the methodology. The implementation gyeaments are different in both countries;
the methodology was adapted to the unique soctowalllcharacteristics and prevailing local
conditions of each country. In Pakistan, thereng lead implementing agency, the National
Rural Support Program (NRSP), a nongovernmentarizgtion (NGO). In The Philippines,
there are eight implementing partners—five ARMM gmment agencies and three NGOs.

The project is making substantial progress towhedachievement of the strategic development
objective, as evidenced by its results, benefitatget groups, and impact to date. Delays caused
by security issues reduced the project implemenapieriod from 36 months to 22 months in
Pakistan and to 24 months in The Philippines.

Pakistan The project has trained 1,138 beneficiaries (IB%bale, 65% male) in vocational,
entrepreneurial, managerial, and literacy/numeski§s as of September 30, 2004. This is 47
percent of the end-of-project target of 2,400 wdirbeneficiaries. Eighty-two percent of
beneficiaries successfully passed training; 89 grarof this group was employed or self-
employed as a result of training. Twenty-nine sgsiand credit groups were established, which
were linked to NRSP credit operations, and 174 ficiages accessed credit in the total amount
of US$31,500, with a 100 percent loan recovery. réferenty-three partner organizations were
trained in the TREE methodology, developing theiplementation capacity.

The benefits to the target groups are both econamit social. Young, single men who were
previously unemployed are now gainfully employed smlf-employed and contribute to
household welfare with their earnings. The sucoésaany of their small businesses has led to
the employment of additional workers. The sociahdfits are self-esteem and the new-found
respect of families and communities; the young arenseen as role models in their communities.
The chief economic benefit to women is first-tingereed income, which is used to support their
families. The social benefits for women are prafthu In traditional Muslim culture, women stay
at home under the purview of their fathers or hodbado not participate in financial decision-
making, and confront literacy and numeracy barri@nsong others. Following skills training and
literary/numeracy training, women have money inchanay move about more freely, can help
their children with homework, are seen as role rieodg their families, and generally have been
given more security, prominence, and attention.
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The project has had a positive impact on benefasaand communities. Young men who

despaired over their futures have genuine econopportunities and are unlikely to become a
part of groups that create security problems in dhea. Poor, rural women have become
empowered to an extent that was not thought p@ssiiew, beneficiary-owned small businesses
provide services that did not exist previously amenunities, which contribute to local economic

development. The project impact is also seen énhiigh demand for skills training using the

TREE methodology within and outside the targetsrea

The Philippines The project trained 514 beneficiaries (48% femal% male) in vocational and
entrepreneurial skills.  This is 42 percent of teed-of-project target of 1,220 trained
beneficiaries. Some 99 percent of trainees suftdgspassed training. A follow-up study
showed that 80 percent of 153 training graduatese vemgaged in economic activities, and
average family monthly income increased by 28 percd-ifteen corporate community groups
were created, and five participate in an experiadgmofit and loss sharing scheme that accords
with Islamic law. The project strengthened thelengentation capacity of all eight partners.

The benefits to the target groups are increasdgaeselem, hope for the future, and the ability to
contribute to family welfare. As a result of triaig, beneficiaries—both women and men—are
empowered with skills and have the confidence taipesmall businesses in their communities.
These community enterprises can be expected to bavéncreasingly greater impact as
enterprises mature and support local economic dpsent.

The project has had a wider impact on peace aret andhe ARMM. Since the signing of the
Peace Agreement in 1996, the concern has been d@envince people to support the peace
process, that there is something good, somethimgatbfor, something to expect from the peace
process. The project addresses the major prokdémpsverty and unemployment in the ARMM
by providing people who have been left out withllskiraining to take advantage of economic
opportunities and, in this way, links economic depeent to peace in the region.

Sustainability The economic and social benefits to benefictagiee likely to be sustained after
the project concludes on September 30, 2005. Tbgqh partners' implementation capacity,
having been developed, will be sustained. Howetlsir access to the financial resources
needed to carry on project activities is uncertaing thus, the sustainability of many project
activities is unlikely. To date, adequate preparet for project sustainability have not been
made in part due to reduced project duration, whithalso affect the completion of some post-
training services such as the creation of busiasssciations in Pakistan.

Recommendatian In sum, the project has succeeded in addredsiagissues of poverty,
unemployment, security, and peace by means of cantydbased skills training and local
institutional capacity building. It has everywheyenerated a strong demand for skills training
and has the unqualified support of government, dgnpartners, and the target groups. It is
recommended without reservation that the projenticoe beyond the scheduled closing date to
ensure sustainability, and furthermore, that alioeoned parties give serious consideration to the
expansion of the project, whether by means of amed coverage in the present target areas or
extended coverage into new target areas or bathhdéopurpose of scaling up a highly effective
project.
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INTRODUCTION

1. This is the mid-term evaluation report on thejget, Expanding Economic Opportunity
and Income Security through Workforce Education|l$SKraining, Employment Creation, and
Local Economic Development in Pakistan and Theiffiles. The abbreviated title is the
Training for Rural Economic Empowerment (TREE) Bobj which will be used in this report.
Section | of the report presents background inféionaand a description of the project. Section
Il states the purpose of the evaluation. Secfiosidcusses the evaluation methodology. Section
IV contains the findings, conclusions, and recomtagions for the Pakistan TREE Project.
Section V presents the findings, conclusions, awbmmendations for The Philippines TREE
Project. Section VI gives summary conclusions timedmain recommendation for the project as a
whole.

|. BACKGROUND AND PROJECT DESCRIPTION

A. Background

2. On September 30, 2002, the U.S. Department dfola(USDOL), Bureau of
International Affairs (ILAB), signed a Cooperativegreement with the International Labour
Office (ILO) that provides funding in the amount 05$3,096,858 for the TREE Project in
Pakistan and The Philippines, covering the perigpt&nber 2002 through September 2005. The
project builds upon previous ILO experience inlsldind enterprise development for employment
promotion, income generation, and local economiel@ment in both countries. The TREE
project was designed to provide skills developmientthe most socially and economically
disadvantaged groups, leading to employment creatiwd local economic developméntin
Pakistan, the project aims to address the majdaigmo of poverty, which has shown the greatest
increases in the rural areas, where women in pdatit©iave extremely limited opportunities for
education and employmeht. In The Philippines, the project also aims to addr poverty,
specifically, in the southern provinces, where pgvemost adversely affects young Muslims and
persons in rural areds.The urgent need among the most vulnerable gréopgroductive
employment is heightened by the periodically unstaecurity situation in the project areas in
both countries. In this regard, the project aimscontribute not only to socio-economic
development but also to stability.

B. TREE Project Description

3. Objectives The development objective for the TREE projattbioth countries is
increased economic opportunities and security i@ tirget areas, which is supported by
immediate and sub-immediate objectives (Table In The Philippines, the development
objective also includes increased peace in thetangas. (Also see Annexes A and B, Strategic
Frameworks for Pakistan and The Philippines, rebpay.)

1 ILO, Geneva. Expanding Economic Opportunity andome Security through Workforce Education, Skills
Training, Employment Creation, and Local EconomievBlopment in Pakistan and The Philippines, P&BIGA
99-19, submitted to the United States Departmehabbr, September 4, 2002, pp. ii-iii

Ibid.
? Ibid.
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Table 1. TREE Project Objectives

Objectives Pakistan The Philippines
Developmen Increased economic opportunit Increased economic opportuniti
Objective: and security in target areas. security and peada target areas
Immediate Increased employmefor target Increased employment for tar¢
Objective 1: groups groups
Immediate Increased access to information ¢ | Increased access to informati
Objective 2: financial resources for target groupsfinancial and other resources for

target groups

Suk-immediate | Increased vocational, entrepreneul| Increased vocational ai

Objective 1: managerial and/or literacy/numeragyentrepreneurial skills among target
skills among target groups groups

Suk-immediate | Increased institutional capac Increased institutional capac

Objective 2: within partner organizations to within partner organizations to
design and implement skills training design and implement skills training
programs for target groups programs for target groups

Source: Strategic Frameworks for Pakistan andPrikppines, Final Draft, March 20, 2004

4, Target areas and groupdn Pakistan, the target areas are Attock districPunjab
province and Mardan district in the North West FiemProvince (NWFP), which have the
highest rates of poverty and unemployment in thentry. Originally, the project was to be
based in NWFP but security concerns led to thec8ete of Attock district in Punjab province.
Subsequently, the project identified Mardan as latively safe district in NWFP and began
operations there. The target groups are poor woahen, disenfranchised youth (men ages 18-
35 who are not heads of households), and persdhsdigiabilities. The target groups variously
speak Pashtu, Punjabi, and Urdu. The disenfraegdhisuth are a special group because they
lack opportunities and education, and some mayrheca part of groups who create security
problems in the area because they do not see #oviayprove their lives.

5. In The Philippines, the target areas are fiwvinces (Lanao Sur, Maguindanao, Basilan,
Sulu, Tawi Tawi) and Marawi City in the AutonomoRegion in Muslim Mindanao (ARMM).
ARMM is the poorest of 16 regions in The Philipgirend was the center of 30 years of armed
conflict with the Moro National Liberation Front (NLF), until the creation of an autonomous
government and signing of the 1996 Peace Agreemfefiew areas in Mindanao and ARMM are
affected by the conflict with the Moro Islamic Lilagion Front (MILF), the armed group fighting
the government. The target groups are poor moahen, disenfranchised youth (men ages 15-
32), and persons with disabilities. The targetugsovariously speak Tagalog, Maguindanao,
Maranao, and Tauusog.

6. Strategy and methodolagyhe project strategy is a systems approachdcead poverty
at several levels, which includes helping constaugiolicy and regulatory environment that is
supportive of business; building the capacity otalo government and nongovernmental
organizations (NGOs) to plan, design, and implenm@rhmunity-based training and support
programs as part of local empowerment efforts awkdt employment promotion; and providing
target groups with skills development combined wathall business training and linkages to
credit scheme$. In Pakistan, the project also provides targetigs with necessary functional
literacy skills, as appropriate.

7. The strategy relies on the TREE methodologyctvhias four key features: (a) provision
of demand-driven training, based on the identifiraiand assessment of community needs; (b)

4 1bid.
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mobilization and empowerment of local level parthevho help to identify development

opportunities and promote and manage training ragimplementation and post-training

services; (c) creation of an integrated techniaalise provision network for post-training

services; and (d) promotion of decent work, sog@abtection, and equal opportunity by

encouraging workers, the self-employed, and snivafl €ntrepreneurs to come together in self-
help associations and community grogipd-he methodology is implemented in two phases—
training and development, which is followed by ptraining.

8. The general methodological framework is the sameboth countries (Table 2).
However, each country developed and adapted theETiREthodology to fit its unique socio-
cultural characteristics and local conditions. Emample, in Pakistan, as part of post-training
services, project beneficiaries have access toitcieugh the micro finance facility of the
National Rural Support Programme (NRSP), whiclnéslead agency for project implementation.
In The Philippines, Islamic law prohibits interestarges in lending operations. In response, the
project worked with Islamic religious leaders aridlens on the development of an experimental
community fund (co-fund) scheme, based on prinsipfeprofit and loss sharing.

Table 2: TREE Project Implementation Methodology

Pakistan The Philippines
1. Identification of opportunities in employal | 1. Community assessment and plan
skills in industry, agriculture, trade, and servic
sector

2. Provision of training and capabili
building

2. ldentification and capac-building of 3. Implementation of transition enprise

partners and key service providers to impart | projects (TEP)

training skills to beneficiaries

3. Identification of project beneficiaries throu | 4. Organizing Corporate Community Grot

social mobilization and linkages with service | (CCG)

providers

4. Training of project beneficiaries 5. Installing C-fund and Communit
vocational, entrepreneurial, and managerial | Enterprise System in the CCG

skills

5. Ensuring productive employment throt 6. Linking the CCG with communities a
placement, follow-up, and provision of financiathe formal economic sector

services

9. Organization and implementation arrangementsBoth projects have the same

organization—a National Project Coordinator, regilae for daily project management, timely
implementation, and monitoring, who reports to Ereject Director at ILO headquarters and is
supported by ILO headquarters, sub-regional anatepilevel offices, which provide technical
and management support, including financial andiaidtmative support. The ILO reports to the
USDOL Program Manager. However, the implementatimangements are different for each
country (Table 3). In Pakistan, the NRSP is thadlémplementing agency, with a project
management unit in Islamabad, a regional projefiteofn Mardan, and field offices in Katlang
(Mardan) and Attock. The NRSP is responsible for social mobilizati@rentification and
assessment of beneficiaries, provision of managenteining, micro finance services,
establishing linkages with service providers, amdanizing savings and credit groups and

® ILO Skills and Employability Department. Workirayit of Poverty Towards Decent Work: Training forcab
Economic Empowerment (TREE), an Explanatory Not&/bi{orovkin (draft), November 2004, pp. 4-8

® The NRSP was selected through a process of caimpetidding. It is Pakistan's largest civil sdgierganization
and works in 31 districts in all four provincestire country.
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business associations. The Project Advisory Coteast(PACs) for NWFP and Punjab province
are headed by the respective, provincial Departmoéritabor Secretary, with representatives
from relevant government line departments, emplsyand workers' groups, and NGOs. The
PACs oversee project implementation. The Distlighsultative Committees (DCCs) in Mardan
and Attock districts are headed by the District @amation Officer, with representatives of

relevant government line departments, workers'emgloyers' groups, and NGOs who provide
direct implementation support at the local lev&he project also works with a number of other
implementing partners.

Table 3: TREE Project Organization

Pakistan | The Philippines

Managemen

ILO National Project Coordinator, Islamal

ILO National Project Coordinator, Davao C

ILO country office, Islamabe

ILO sut-regional office, Manil

ILO headquarters, Gene

ILO headquarters, Gene

Implementation

National Rural Support Programr

ARMM agencies/EXCOM membe

Other implementing ageies:
Federal Ministry of Labor

Technical Education and Skills Developm
Authority

Provincial Labor Depts., NWFP & Pun

Department of Labor and Employm

Directorate of Technical Educatic
Government of NWFP

Department of Social Welfare a
Development

Technical Education and Vocational Train
Authority , Punjab

Regional Commission on Bangsamoro Wo

Provincial Depts. of Social Welfare a
Special Education, NWFP & Punjab

Regional Planning and Development Of

Depts. of Livestock and Agriclure, NWFP &

Punjab

Federation of United Bangsamoro Won
Multi-purpose Cooperatives

NGOG-operated training institutes for persc
with disabilities

SZOPAD Livelihood and Developme
Foundation

Moro National Liberation Fro
General Oversigh

Project Awisory Committees, NWFP « Executive Committe

Punjab

10. In The Philippines, the TREE Project is implatee locally through eight partners—five
ARMM government agencies and three NGOs—accordmgtheir official mandates and
missions. The Regional Technical Education andIsSKlevelopment Authority (TESDA)
provides training. The Regional Department of lralod Employment (DOLE) registers local
economic groups in rural workers associations. Ragional Department of Social Welfare and
Development (DSWD) is concerned with community oigmg and social development
services. The Regional Commission on Bangsamorm&o(RCBW) is ARMM's front line
agency for the promotion of gender issues and wtsriaterests. The Regional Planning and
Development Office (RPDO) is ARMM's planning agencyThe Federation of United
Bangsamoro Women Multi-purpose Cooperatives (BMVWdfation) is an NGO that was the
core of the MNLF women's committee and represdmsconcerns of women. The SZOPAD
Livelihood and Development Foundation (SLDF) is @kvate foundation of Muslims and
Christians that was organized by the leaders ofébel movement after the signing of the 1996
Peace Agreement. Along with the government, theoMdational Liberation Front (MNLF) is a
signatory to the Peace Agreement. The eight parfoem the Executive Committee (EXCOM);
the MNLF Secretary General is the EXCOM chair. EDXXC members assign staff to a Technical
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Working Group, which helps in management coordamathrough provincial focal persons and
community training and employment coordinators (CSE

11. Duration The project proposal stated a project duratioihree years. USDOL initially
approved a two-year project, which was subsequeetiged upward to three years. In Pakistan,
security concerns and the election of a fundamishtgbvernment in NWFP cast doubt on the
feasibility of project operations there; NWFP wadJN Phase 3 security status for nine months
in 2003. The USDOL and ILO discussed moving thgjgmt to other provinces or even to other
countries, if the situation did not improve. Evlly, the situation did improve, but it took 12
months for the necessary stability to hold a stakdErs meeting. The delay effectively reduced
the project's duration from 36 to 22 months. Ire Philippines, the escalation of violence in a
number of provinces on the Island of Mindanao cdusgmlementation delays after the initiation
of some project activities. The stakeholders' ingetas to be held in Cotabato City, which is at
the center of the ARMM. Cotabato City was bombeut] the stakeholders' meeting shifted to
Davao City, where a restaurant in front of the rimd¢ional airport was also bombed. The
stakeholders' meeting was finally held in ManilaAgpril 2-3, 2003. Consequently, the project
duration in The Philippines was reduced from 3@4anmonths. The project is scheduled to close
on September 30, 2005. As of November 30, 20@&%ethvere ten months remaining for project
implementation.

[l. PURPOSE OFEVALUATION

12. The primary purpose of the mid-term evaluatias to assess the progress to date toward
the achievement of project objectives. In addititie mid-term evaluation was to provide
project management, partners, and others with ifmation needed to assess and possibly
revise project policies, strategies, data collectitethods, objectives, institutional arrangements,
work plans, and resource allocation (Annex C).

[ll. E VALUATION METHODOLOGY

13. Preparation for the mid-term evaluation begarate October/early November 2004,
including a team planning meeting held at the USDIAB office in Washington, D.C. on
November 1, 2004. Meeting participants were MaggaBBruno Bui, and Sue Hahn, USDOL;
Trevor Riordan and Vyacheslav Korovkin, ILO (videgghone conference); and Deborah Orsini
and Anna Kathryn Webb, MSI. The team planning meeidentified five priority evaluation
topics, along with the data source and data catleehethod for each topic: (a) project strategy
and methodology, (b) implementation, (c) managemenformance, and (d) monitoring system,
and (e) sustainability (Annex D). Based on therntsi topics, interview protocols were prepared
for individuals and groups in both countries, imthg key persons, project advisory committees,
partner organizations, trainers, community orgasizand beneficiaries (Annexes E and F).

14. The mid-term evaluation was conducted Decertider2004 in Pakistan and December
8-13, 2004 in The Philippines. The field team dstiesl of Messrs. Bui and Riordan who were
present as observers during the major part ofvirers, excepting some key person interviews
and interviews with female beneficiaries in Islamaband Ms. Webb, team leader, who acted as
the sole evaluator and conducted all interviewsallation activities included formal individual
and group interviews, using the interview protoc@s well as informal discussions, and the
review of project documents and other data (Anngx @ Pakistan, the field team visited a
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training institute in Islamabad and observed plulghband electrical training in progress. The
team also attended a Punjab province Project AdviSommittee (PAC) meeting in Lahore on

December 4, 2004; a wrap-up meeting was held orsdhngee date. A total of 34 beneficiaries

were interviewed in Pakistan. In The Philippindg team attended a special meeting of the
project's Executive Committee (EXCOM) in Davao Cdg December 9, 2004; a wrap-up

meeting was held in Manila on December 13, 2004The Philippines, the team visited six

ongoing projects (2 bakeshops, 2 garment-makinfgrriture-making, 1 food processing) and

met a total of 56 beneficiaries.

15. The interview protocols were not field-testatbipto the evaluation but worked well

nonetheless, although a few key person intervias®dt 5-6 hours. In hindsight, the interview
protocols should have been given to key personadivance. Furthermore, some interview
guestions sought responses based on a ratingsfemalel to 5, or very poor to excellent. In

general, respondents did not wish to rate theiwars and rated questions were omitted.

16. There were two major constraints on the evaloat First, the time planned in each

country was reduced from six to five days due tatier-related travel problems; consequently,
the schedule of activities was very compressece darhount of time was insufficient and did not

permit on-site document review and data analyssecond, U.S field team members did not
receive clearance from the U.S. Embassy in Pakistamavel outside Islamabad and Lahore
because of security concerns; therefore, the tea wmable to visit the two project sites—

Mardan district in NWFP and Attock district in Pahjprovince. Instead, 16 female and 18 male
beneficiaries (plus one male beneficiary's fattiemn both districts were brought to Islamabad
for separate group interviews. The group intergiewere highly successful; however, the
evaluation in Pakistan was much diminished by mitdp able to visit the project areas.

17. In both countries, the National Project Coaattins and their staffs greatly facilitated
evaluation activities through excellent planningl arganization, in addition to providing very
generous and most welcome hospitality.

V. PAKISTAN : FINDINGS, CONCLUSIONS, AND
RECOMMENDATIONS

A. Achievement of Project Objective

18. Findings The achievement of the project development dbjedo increase economic
opportunities and security in the target areasdasured by ten, planned indicators (Table 4). As
of September 30, 2004, forty-seven percent (1,08&)e planned, end-of-project target of 2,400
beneficiaries were trained; 82 percent of benafiesasuccessfully passed their training courses,
compared with the government pass rate of 30 peregwd 89 percent of beneficiaries were
employed or self-employed as a result of projeaihing (Annex H). Several factors contributed
to training success. First, both beneficiaries eoahomic opportunities in the target areas were
for the most part correctly identified and assesbaded on adherence to beneficiary eligibility
criteria and the results of economic feasibilitgessments. To date, the project identified 3,281
persons for skill training and selected 1,336 pess@5% female, 65% male). The project has
provided training in more than 30 trades. Sectraihing was organized in a way suited to the
needs and requirements of the beneficiaries, takitg account their educational level and
focusing on practical instruction in a supportiearhing environment. Third, the flexibility of
the TREE methodology and the involvement of a vgrief organizations with different
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specializations were instrumental in matching trajmeeds with skills training development and

delivery.
Table 4: Pakistan TREE Project Actual vs. PlannedResults
. Actual Plannec
(aligios (09.30.04) | (09.30.05)

Participants in TREE programs who utilize skillgjaiced for 1,13¢ 2,40(

income generation (47%)

Business associations creathat mobilize information an 1 4

other resources for target groups (25%)

Savings and credit groups created that accesscfad: 29 10t

resources for target groups (28%)

Business association offi-bearers traine 0 40

Savings and credit offi-bearer trainec 0 15C

Visits by business association and savings andtayexlip 1 15

members and leaders to raise awareness of maskejers,

service providers, similar organizations

Trainees who demonstrate competency in the shkiNghich 65C 1,80(

they have been trained (36%)

Persons from target groups trained, including wargenth, 1,13¢ 2,40(

persons with disabilities (47%)

Need-related training programs designed and offere 3 to be

partner organizations determined

Partners/stakeholdersith raised awarene 36& 1,00(
(37%)

Source: Pakistan Performance Data Table, SepteBth@004

19. In the project's Literacy and Numeracy Progra@literacy teachers were trained and 28

literacy centers were established (27 centers fimen and 1 for men). As of September 30,
2004, there were 346 program graduates, comparedetgplanned target of 720. Thirty-six
persons with disabilities were trained, comparethéplanned target of 30 persons, which is less
than one percent of the total, planned number &gues trained.

20. Twenty-three of the planned 100 partner orgaitim officers and staff were trained.
Specifically, the TREE methodology was presented36& of the planned 1,000 partner
representatives and stakeholders, including trgiroh trainers from line departments, local
NGOs, training institutes, and the Mardan Chambfe€a@mmerce, Trade, and Industries. In
addition, three local technical training institutesd one women's institute designed and offered
needs-related training programs, thereby reducmgnibhg costs, which were higher when
training was only available in Islamabad. Thertirsg institutes benefited from capacity building
and in turn contributed greatly to the project. eTihstitutes developed highly practical, short
duration, needs-based training courses that cesttteimplement than longer, more traditional,
theory-based courses. They modified educationiédrier to accommodate less educated or
uneducated persons and thus broadened their @dteagplicant pool. As a result of
performance-based, funding opportunities, the tiutsts have become more competitive. The
trainers show strong commitment to project traindes example, following training, they
voluntarily assist their graduates. The projecgspor training materials and equipment, as
needed, and gives stipends to trainers. It alsanfies trainees' room and board and transport
costs from their communities to Islamabad.
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21. Government training institute director and fstafnsfers had a partial, adverse effect on
training delivery. The success or not of trainingtitute participation depends largely on the
support of the director who makes all decisionsardigg the use of facilities and designs the
training curricula with assistance from trainerd/hen directors changed, project management
had to invest the time necessary to bring the riescir on board. Staff transfers had a negative
impact as well because a trainer may teach 5-6sesuand the transfer of a trainer meant that the
new trainer would have to be introduced to the TREE&thodology in order to assist with
curriculum development and teach courses.

22. Training quality was generally good, althougbme local institutions require
infrastructure support to provide quality traininghe ILO is consulting with provincial Labor
Secretaries for the allocation of funds to upgradal training facilities because it would reduce
costs to use local venues. The lack of adequaterimla and equipment affected the quality of
women's home-based training. At the time of thewation and in support of improved training,
the Project Director proposed a review of trainimgvision, process, and quality in both Pakistan
and The Philippines through international technéssistance, with which the evaluation concurs.

23. The project's post-training activities inclutle organization of savings and credit groups
and provision of micro finance, training in managemand leadership, exposure visits (mini
study tours), and the creation of business assmagat Savings and credit groups may remain as
traditional economic groups or form business assineis; the latter are linked to the formal
economic sector. Only one of the planned 15 exgosisits took place. A group of women
beneficiaries from Mardan, on their first-ever trigutside their area, visited successful
organizations in Punjab province and gained insight how to manage their enterprises and
groups, resulting in the creation of the only basgassociation under the project. The project
plans to create four business associations. ASeptember 30, 2004, no business association
office-bearers of the planned target of 40 perssere trained. No savings and credit office-
bearers of the planned target of 150 persons waieet in organization management and
procedures. However, 29 savings and credit graugpe established of the planned target of 105
groups. These groups were linked to NRSP creditaijpns, and 174 beneficiaries accessed
credit in the total amount of 1.8 million Rupeebdat US$31,500), with a 100 percent loan
recovery rate.

24. Project stakeholders agreed that it has befficulti to provide some post-training
services in part due to lack of technical expertthough the NRSP work plan shows that the
major part of savings and credit groups, busingssa@ations, and exposure visits are scheduled
for implementation during the period, July 2004-€@005. All female beneficiaries interviewed
who received skills training expressed the neechédp with market linkages, which are critical
in the rural areas where the beneficiaries livehe Tvomen observed that earnings cannot be
maximized at the local level; hence, marketing éguired and market linkages should be a
priority. At the time of the evaluation and in gopt of post-training services, the Project
Director proposed international technical assisgtanadhe form of a small business specialist who
would assist both Pakistan and The Philippines waitist-training services, with which the
evaluation concurs.

25. Conclusions The project is making substantial progress tovithedachievement of its
development objective. It is likely that the pidjavill reach the majority of planned targets, but
it should be noted that while project duration weduced from 36 to 22 months, the number of
project targets and related activities was not cedu Two activities, the creation of business
associations and savings and credit group expassits, may not be completed in their entirety
by the project's closing date. In hindsight, tigét number for persons with disabilities was set
too low in comparison to the total target groupydapon.
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26. Recommendations The project should expedite the proposed trginiaview and
provision of technical assistance with post-transervices in order to improve training and
facilitate the delivery of post-training service¥he project should make it a priority to include
more persons with disabilities and to mainstrearsqres with disabilities, where appropriate.

B. Project Strategy and Methodology

27. Findings The project strategy of a systems approach tiead poverty relies on the
TREE methodology, which calls for the provisiond&mand-driven, community-based training
to the target groups through the use of a partieegbproach to training design, delivery, and
post-training services. The TREE methodology @éasingly gaining acceptance and adoption.
For example, the private sector NRSP adopted ththadelogy in all 31 districts in which it
works. In the public sector, the Prime Ministecartly announced that the government intends
to start a national program for skills enhancenwith the goal of 300,000 unemployed youth
trained by June 2006. The TREE methodology wasgmted and approved by government for
implementing the program. There is a growing dedrfan skills training using the methodology.
The project's outreach was extended from the In#a communities to 275 small and large
communities in the target districts.

28. The partnership approach at all levels makegegr implementation possible. At the
community level, many obstacles to women's paditgm were lifted by the project's countless
"silent partners"—female trainees' relatives whamvjated child care, cooked meals, and
performed other tasks while beneficiaries attentlathing; relatives also accompanied the
women to and from training venues. At the distiewel, for example, the employers' groups in
Mardan helped to identify employment opportunitiaed workers' representatives helped to
identify unskilled laborers who might need trainingDistrict governments, especially the
district's chief executive officer (CEO), are ardi to project success. In Mardan, the CEO chairs
the project's District Consultative Committee (DG is very supportive; whereas in Attock,
the CEO is less active, which has somewhat slowejggt progress. At the provincial level, the
Labor Secretaries are instrumental in overseeimgegr implementation and mobilizing the
support of Project Advisory Committee member orgations. The NRSP, the project's lead
partner, contributes 35 percent of total projestso

29. The major challenge of partnership was bringatlg of the partners together in a
relatively short period of time. The large numloérproject partners and stakeholders is a
constraint because it is difficult to keep all staklders at the same level of understanding, owing
mainly to government personnel turnover and thénags incomplete understanding of non-
implementation partners. However, the benefits aftqership outweigh other considerations:
pooled resources and expertise lower project @stsadd value; the partners' sense of project
ownership makes them good project advocates, piogand creating awareness of the
methodology, and thereby creating an environmentit® wider acceptability; and shared
responsibilities save time for all concerned. Meas that would facilitate partnership
arrangements include a uniform policy for a permérfiecal point for the project in government
departments; study tours, which improve partnesstapd can lead to additional resource
mobilization; and clear terms of reference for eguwdrtner to avoid the confusion of
responsibilities.

30. Conclusions Based on results, the project strategy and rdethgy are effective in
achieving project objectives. Project experiercadte has validated the project's community-
partnership focus and the use of skills trainingsgdost-training services to generate income and
create employment among the target groups andntoilcote to local economic development.
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C. Implementation

31. Findings Some start-up activities took longer than aptitéd due to security issues and
the development of an effective community outreagiproach. The first four months of
implementation were used for field staff (sociagjamizers and human resources development
officers) on the job training and introducing thejpct to the community. Community outreach,
which took longer than planned, involved the desigd communication of clear and convincing
messages, intensive social mobilization, and tlatification and assessment of beneficiaries
and economic opportunities. However, the flexipilof the TREE methodology permitted
implementation adjustments as needed.

32. Apart from security issues, the other main taig on implementation concerned

financial decision-making, confront literacy andmmracy barriers, and are responsible for
domestic tasks, child care, and some livestock agrétultural activities. Women in Mardan
observepurdah very strictly; women in Attock are comparativetgér to move outside the home.
Initially, the project found it difficult to orgamé training for women due to lack of local language
expertise and the restriction that women could Ieave their homes to attend training. In
response, the project found and partnered with femesource persons with requisite language
proficiencies and built their capacity in order fihem to train female beneficiaries in their
homes. For example, a women's NGO provided in-himaieing to women in hand-embroidery,
machine embroidery, knitting, and tailoring, amartgers. The NGO or the women's brothers
then marketed the finished products. The supentx wbthe project's field teams and the trust
and confidence that they inspired in parents, fiesjiland community elders made possible
women's training at local venues.

33. An additional constraint on implementation hie remoteness of project areas, where
communities are scattered; in a given districtjguotofield staff may travel 10 km to 200 km to
reach the communities where they work.

34. Conclusions The project is mostly on schedule, as evidemeguiogress to date toward
planned outputs. However, the ten months remaifongmplementation as of November 30,
2004 may not be sufficient to ensure the sustdibaloif project activities at the conclusion of
project financing (see Section H below).

D. Management Performance

35. Based on feedback received from stakeholdeojeq@ management performance was
assessed as very good at all levels. Managemefitdient in using inputs such as expertise and
time to achieve the expected results. It is efffechs demonstrated in progress toward achieving
the project objective and the quality of commuricrzad. No management problems were
reported. Key stakeholders appraised the reldtiprisetween USDOL and ILO as very good,
based on open and constructive communications.

E. Project Monitoring

36. In March 2004, USDOL, ILO, and project stafirfir Pakistan and The Philippines met in
Islamabad to develop the performance measuremeatensyfor both projects with technical
assistance from Management Systems Internationdl. strategic framework, performance
monitoring plan (PMP), and performance data tal#eawprepared for each country. In Pakistan,
adjustments were made to the original project dstgargets, and indicators to make them more
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realistic. The lesson learned was that it is bhesto rush into preparing a PMP, but to allow for
a period of project implementation in order to taftgets at realistic levels. The PMP is
considered the standard to be followed and againisth progress is measured. The PMP is easy
to understand because the objectives, outputset&argnd indicators were developed by the
project and agreed upon, and its development easts minimal. The NRSP is building upon
the PMP in the development of a comprehensive namegt information system. The
performance data table was presented for thetiing in the ILO technical report covering the
period, April-September 30, 2004. The performastea table does not report on type of training
according to target group or provide income and leympent data according to target group,
which are recommended. The project collects besdwt report data on beneficiaries' marital
status and may wish to do so in future.

F. Target Groups' Views of Project Benefits

37. Benefits to male youthIn describing the benefits of training and hdwit lives have
changed as a result of training, the 18 male ytt#rviewed as a group drew a sharp contrast
between their situations before training and aft@ining. The youth stated that before training,
they lacked education, were unemployed, stayedateh and had nothing to do. One youth
observed that young men might commit suicide if aotiled of opportunities. Another
suggested that were it not for the project, somehyavould be tempted to join militant groups.
The youth's overwhelming enthusiasm for the pragect their difficulty in conveying everything
that it meant to them was captured in the phragay ‘tan't put the ocean in a glass."

38. For all the youth interviewed, skills trainidgd to first-time employment or self-
employment in the areas of tailoring, householdliappe repair, welding, auto mechanics,
building electrician, electronics, and plumbing, ;g others. For example, one previously
unemployed youth received training as a heavy eneiph operator and was hired the day after
completing training. He now earns 2,000 Rupeesyerth. Several youth stated that they had
started small businesses and subsequently hireérBployees. Another youth who received
training in plumbing and pipefitting opened a plunt shop and hired his brother as an
apprentice. The 18 youth interviewed stated qcigarly that their families and communities
now view them with respect—a very important but nti@pated training benefit. While
unemployed, the youth were not respected, but wheg began using their new skills and
earning income, they were accorded respect andeavier, were seen as role models in their
communities.

39. Skills training benefits to womenin describing the benefits of training and hdwit
lives have changed, women beneficiaries intervieaged group also compared their previous and
present circumstances. In traditional Muslim a@fwomen stay at home under the purview of
their fathers or husbands and do not have accessdme-generating activities or control over
financial resources. One young woman said thaeinculture, it is very difficult for girls to ask
their parents for money because it makes themdsiedmed and shy. Training gave women
skills to generate income, and the women interviesadd that for the first time, they have money
in hand and do not have to wait to receive monemftheir fathers or husbands. In contrast with
the past, women now contribute to household finamdgth their earnings from knitting, machine
embroidery, tailoring, duppatta (traditional headscarf) dyeing, traditional birtttendant,
beautician, anavinta wool (pillow and bed coverings) production, amantbers. In addition,
several women reported that prior to training, rttiathers did not give them permission to go
outside their homes; now their parents are hapwat@ extra income, see their daughters as role
models for the family, and encourage other womemeied to get training. One beneficiary stated
that as a result of training, women have been gavgath and are now able to run on the path.
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The women beneficiaries concurred that as a re$ulie project, women have been given more
security, prominence, and attention.

40. Literacy/numeracy training benefits to womenAmong the female beneficiaries
interviewed as a group, three had received litéracyeracy training, and one had been trained
as a literacy/numeracy instructor. The trainingdgrates reported that before attending classes,
they could not read a newspaper, help their childvith homework, write a letter, read a clock,
know what bus to take, write down a telephone numbe read the expiration date on
medications. Now they can do all of those thingd more, which has helped the women and
their families immeasurably. In the words of orenvan, "Education can give brightness."

41. Benefits to persons with disabilitie®One differently abled male youth in the group of
youth interviewed and one differently abled womanthe women's group interview spoke
emphatically of training benefits. The youth, med as a tailor, said that were it not for the
project, he would not have a future. He is thetftrilor in his community, where previously
people had to go to the nearest city to have ttiethes made. The woman said that the project
had provided her with a prosthetic device that &thlher to go outside her home. She was
trained in tailoring and is now able to meet basipenses, help her whole family, and save 1,000
Rupees per month.

G. Project Impact

42. The project has had a significant impact oresdvevels. First, all of the 16 female and
18 male beneficiaries interviewed spoke of theivigeacquired self-esteem and respect, as well
as gaining the means to earn a livelihood, whictuin had a positive impact on their household
welfare. The father of one youth, who initiallyegtioned whether his son would benefit from
training, said that the project had offered his smre than he had been able to and that he was
satisfied and the community was satisfied. A widdwvoman with two children who was
trained as a traditional birth attendant reporteat she can now send her children to a good
school. The project has literally transformed bemeficiaries' lives, and the greatest impact
concerns the role of women. Women beneficiattesl stakeholders, partner agencies, and the
Project Advisory Committees all reported that wonteave become empowered—to speak for
themselves, learn skills, be productive, earn mpaeg contribute to household welfare. The 16
women interviewed said that their parents and smumve changed, too, and support and
encourage their daughters' and wives' new incomergéng activities.

43. Second, the project has had an important impactommunities because services are
now available that did not exist previously, whicontribute to communities’ economic
development. For example, a youth trained in hiooiske appliance repair services five
communities. Before opening his shop, people twoken appliances for repair to a city 35 km
away; now they save on transport costs and payftesepairs. A youth trained in livestock
management said that he provides needed service@24ihour basis, and charges 50 percent less
than his city-based competitors. The project mag have contributed a measure of security to
communities, albeit on a small scale, because ywhthmight otherwise be caught up in militant
activities are now productive, valued members ofetg.

44. Third, the project has generated a strong ddnfan skills training in which the
beneficiaries themselves have played a role. kamele, one youth trained as a building
electrician works within a 25-30 km radius from hisme. He said that during Ramadan, he
visited communities from dawn to dusk to introdiube TREE Project, encouraging others to
participate by saying, "Look, see me, take me asxample from this project." Another youth
prepared a chart of the project's income generatimhemployment opportunities and posted it in
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his shop and at home. A youth who was trained adeantrician said that prior to training, people
in his community were skeptical that the projeculdoproduce good results, and now 4-5 other
youth want to be trained.

45, In sum, during the first year of operation, @reject has had a profound social and
economic impact on individuals and households asigrificant impact on communities. Based
on the continuation of community-based enterprised the level of project acceptance, the
project impact will continue to be felt over thentpterm. However, in order for the project to
have a broader and more deeply felt impact ovetaihg-term, it would need to expand to cover
more beneficiaries and meet the growing demandKidis training.

H. Sustainability

46. Project benefits The benefits to project beneficiaries in therfaf self-employment or
employment will in all likelihood be sustained ovéime, and greater benefits may accrue.
Successful youth entrepreneurs may employ morelg@@opheir small businesses and teach the
new employees the skills that they learned. Thetyavill likely marry, have children, and think
about their children's education in terms of teciocational training and not just higher
education, which is not generally affordable. Bhmgle, female beneficiaries will likely marry—
some will move to other places and introduce thkiis there. The fact that young women have
skills will increase their in-laws' respect for aadpreciation of them. Finally, the benefit to
project partners of increased capacity and awaseoiesural economic development issues will
be sustained; 23 of 100 planned partner organizaiificers and staff have already been trained
in the TREE methodology and will continue to uglithis training.

47. Project activities The sustainability of project activities at thenclusion of project
financing is likely for some activities. Institatial capacity has been built in several
organizations that will continue to use the TREBhudology. The NRSP in particular, having
adopted the methodology in its work, will continwgh post-training and literacy activities at a
minimum. The sustainability of project activitias government training institutes is uncertain
because these facilities would not be able to &bHue costs of training, including materials,
equipment, trainers' stipends, and trainee's raudrbaard and transport costs.

I.  Principal Recommendation

48. It is strongly recommended that the projectiocoe beyond the scheduled closing date of
September 30, 2005 for three main reasons. Hiestictual project duration was greatly reduced,
and implementation should be extended in time deoto complete and consolidate all activities
and put into place transition arrangements for gmiojsustainability. Second, the TREE
methodology has proved an effective means to aehieral economic empowerment and, in so
doing, provided young, unemployed men, who livaiieas beset by security issues, with genuine
economic opportunities and thus mitigated theirpdésover the future. The project also
empowered poor, rural women to an extent that watstimought possible, as seen in their
participation in household financial decision-makiand greater freedom of movement, among
others. It has made an important contributionh® $ocial fabric of society, and should be
continued in order to provide such benefits onrgdascale. Third, the TREE methodology has
the strong support of the Government of Pakistan.
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THE PHILIPPINES . FINDINGS, CONCLUSIONS, AND
RECOMMENDATIONS

Achievement of Project Objective

49, Findings The achievement of the project development dbjedo increase economic
opportunities, security, and peace in the targesisais measured by ten, planned indicators (Table
5). As of September 30, 2004, 30 percent (37lthefplanned, end-of-project target of 1,220
beneficiaries were trained in 24 community-basening projects; 143 beneficiaries were
currently enrolled in 31 community-based trainingjects (Annex I). Of the combined total of
514 graduates and trainees, 51 percent were yomy amd 48 percent were women. Ninety-
nine percent of trained beneficiaries successfpligsed their training courses. A follow-up
tracer study of 153 graduates found that 80 peraeme engaged in economic activities as a
direct result of training, and their average fanmilgnthly income had increased by 28 percent.

50. The project planned to train a total of 60 pesswith disabilities. As of September 30,
2004, no persons with disabilities had been traibedause their training needs were to be
addressed by a proposed training center for persithsdisabilities. Three feasibility studies
were conducted on the training needs of youth, wonaed persons with disabilities, which
concluded that a special training center was neémtezhch group. At the time of the evaluation,
the Project Director confirmed that persons witkadilities would be mainstreamed, where
possible, and that this should start immediatéfe also confirmed that the proposed center for
persons with disabilities would become a multi-ppegtraining center.

Table 5: The Philippines TREE Project Actual vs. Ranned Results

: Actual Plannec
ngicators (09.30.04)| (09.30.05)
Participants in TREE training programs whoize skills acquired fo 80% 70%
income generation
Number of Corporate Community Groups created thadilize 5 16
information, financial, or other resources for &trgroups (31%)
Number of Corporate Community Group officers anabers traine 226 40C
(57%)
Percent of trainees who demonstrate competenge iskills in whict 99% 75%
they have been trained
Number of persons train 374 1,22(
(31%)
Number of partner organizations having demonstréttecapacity t 8 6
identify needs and design training proposals (133%)
Number of neec-related training programs designed and offere 18 10
TESDA (180%)
Number of community training and employment cocatiims 11¢ 15C
(CTECSs) trained in TREE methodology (79%)
Number of specialized training centereatel 2 3
(66%)
Number of partners/stakeholders with raised awa 1,69: 1,50(¢
(112%)
Source: The Philippines Performance Data Tablete®aper 30, 2004
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51. The provision of vocational and entrepreneutiaining to the target groups depends
directly on the project's ability to strengthen th&titutional capacity within partner organizaton
to design and implement skills training programs tfte target groups. As of September 30,
2004, all eight partners demonstrated the capaoityjdentify community needs and design
training proposals, following a series of workshapsthe three TREE methodology modules:
community planning (module 1), skills training (mdd 11), and post-training services (module
). In order to raise awareness of the TREE rodthogy, the project planned to introduce it to
1,500 partners and stakeholders, compared to thalammber of 1,692, which it accomplished
by means of 19 separate fora and other occasions.

52. As of September 30, 2004, 118 of the plannéa wf 150 community training and
employment coordinators (CTECSs) from the differpattner agencies were formally trained in
the application of the three modules, and 75 ofllECs had completed training in one or two of
the training modules. Among others, CTECs are amsiple for the identification of
beneficiaries and economic opportunities and faming proposal preparation. The CTECs
interviewed reported varying means of beneficiatgniification; one allegation of political
interference in beneficiary selection was maderduthe course of the evaluation. The Project
Director proposed a review of the present benefici&election criteria with a view to greater
clarity and transparency. The review would apgjyadly to the Pakistan TREE project.

53. Unfortunately, the large number of CTECs trdipoved problematic because they
generated training proposals in excess of availplgect funding, and some CTECs prepared
more than one proposal, which was not planned.s&gqrently, many communities' expectations
were raised that could not be met by the project will not be met by other donors in the

foreseeable future. In response to this probleojept management stopped CTEC training.

54. Training proposals are submitted to the Teceniducation and Skills Development
Authority (TESDA)—the training provider—for techmic appraisal. A TESDA technical
committee evaluates and ranks proposals. Rankepgogals are submitted to EXCOM for
approval and implementation by the participatingtmers. Approved proposals become
community-based training projects. As of Septen8ikr2004, 60 of 294 submitted proposals
were approved. The original understanding betwBESDA and the project was that project
resources would be equally distributed among thgetaprovinces; resources were sufficient to
fund about 10-12 community-based training projees province. As of October 31, 2004, the
distribution of projects by province was: Lanao ,SL® approved projects; Maguindanao, 18
approved projects; Basilan, 12 approved projecasyi TTawi, 13 approved projects; and Sulu, 6
approved projects. Sulu province has a smaller number of approvegjepts because the
EXCOM requested that Sulu be included as a tangetine, and funds were reallocated within
the project budget to allow for a reduced numbesrofects in Sulu province, beginning in 2005.

55. To date, the project has provided skills tragnin 18 different trades, which were
identified by means of community assessments usipigl appraisal techniques. At the time of
the evaluation, the suggestion was made to reviesv grocess of identifying economic
opportunities and revise it in order to capture néeas. The project provides equipment and
materials for training on the assumption that thppty of materials will be sufficient for the
start-up of community enterprise operations. Hmvein some cases, there was a one-year delay
between the time a proposal was generated and \@ahr@and prices escalated. For some
proposals, TESDA asked CTECs to adjust the propmahward or reconfigure proposed tools
and supplies; in many cases, TESDA reported thgtdnt its own funds on training equipment
and materials. TESDA also reported that it ovedmbtransport costs, e.g., transport of materials

" Some provinces had more approved training projbetause the proposal costs were lower than aaitizip
which allowed approval of a higher number of prtgec
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to Tawi Tawi, and absorbed these costs. The tRESDA trainers interviewed stated that
initially the kind and amount of equipment and male were not always suitable because
CTEC:s identified them, as opposed to the traindrg know what is required. The trainers also
confirmed the observations of several beneficiatties the training materials provided were not
sufficient to start business operations and thatefieiaries lacked much-needed business
management and marketing skills. As a result, sooramunity enterprises were foundering
(paras. 70-73). The trainers recommended thahbessimanagement and marketing skills be
given to beneficiaries coincidental with skillsitiag.

56. At the time of the evaluation, the Project Dioe proposed to increase the amount of
new training project materials and supplies to pBfcent in order to support enterprise start-up
and to review ongoing enterprises on a case bylwasis to determine which ones might require
additional, in kind provisions. The Project Dirercilso proposed to review the sequencing of the
provision of business management and marketingitigaiin the overall skills training and
enterprise development scheme. In addition, pineehnical assistance will be provided to
assess training provision, process, and qualityfansimall business development and support.

57. TESDA institutional trainers and TESDA-accreditprivate trainers conduct skills
training locally, with the exception of Basilan piace where the MNLF was responsible for
training® Both internal and external TESDA trainers do veod work.  The trainers
interviewed reported that they are very much irsploy the project and committed to helping the
groups that they have trained. They have seertriatng enables beneficiaries to become self-
employed, which is critical because of the laclewiployment in the ARMM. Trainers and other
implementing agency partners cited the need fosetldollow-up monitoring of community
enterprises, which is recommended. In additiortetthnical assistance, the people trained in
communities need inputs of concern, not necessarilgey, but linkages with groups who can
help them.

58. The project planned to create 16 corporate aamitgn groups (CCGs), and 15 were
established. The project planned to train 400 Gfffigers and members in the community
enterprise system and community fund (co-fund) sehand, in fact, trained 226 CCG officer
and members and oriented an additional 718 pers@fighe 15, five were operating a co-fund,
and the remainder were seeking co-fund financihg.addition, the project provides advisory
services on the organization of CCGs, enterpristesys, and co-fund schemes to the BMW
Federation to manage and expand their co-fund gtrttjat was initiated by the ILO PROCEED
project in 2001.

59. The project does not provide financing for camity enterprises—the majority of which
require capital for start-up—»but instead workedwigtlamic religious leaders and others to find a
means of mobilizing resources, which resulted endreation of the co-fund scheme that involves
profit and loss sharing and is interest-free inoagowith Islamic law. Co-fund financing is
entirely dependent on donors. The five existinguwuads were capitalized by private donors, the
(former) ILO PROCEED project, and the BMW Fedenatio At the time of the evaluation, the
efficacy of co-funds could not be determined; hogreva documentation of the co-fund
experience was in progress, which should indicdtether the scheme is viable or not. The fact
that the project did not provide financing for commity businesses was widely criticized. The
project also planned to mobilize five local goveemhunits (LGUs) and private sector groups to
serve as "big brothers" to communities, in particulo serve as a source of capital funding. Five
big brothers were mobilized. However, the finahc&sources of LGUs were overestimated,

8 At the time of training proposal approval, Basilarovince had not devolved to the ARMM, and the bl
Project Coordinator suggested that the MNLF impletntining projects there instead of TESDA.
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private sector participation was minimal, and isvagherwise difficult to link communities to big
brothers.

60. Conclusions The project is making substantial progress tovthedachievement of its
development objective. It is likely that the pidjavill reach the majority of planned targets, but
it should be noted that while project duration weduced from 36 to 24 months, the number of
project targets and related activities was not cedu The project did a remarkable job in
building the capacity of the implementing partnensjng entirely to the efforts of the National
Project Coordinator and staff. In hindsight, toanm CTECs were trained who produced more
training project proposals than could be fundetier€ is a strong demand for start-up resources
on the part of community enterprises, and it resainbe seen whether the co-fund mechanism
will be a viable response.

61. Recommendationsin future, and to improve proposal preparatithe project should
fully apprise CTECs of the eligibility criteria fgroposal funding and the general parameters of
TESDA's technical evaluation of project proposaldMore broadly, and for purposes of
transparency, the project should make public thiaitrg proposal eligibility criteria and technical
evaluation considerations, as well as beneficiatgdion criteria. The project should expedite
the proposed training review and provision of techihassistance with post-training services in
order to improve training and facilitate the detivef post-training services. The project should
make it a priority to include more persons withathidities and to mainstream persons with
disabilities, where possible.

B. Project Strategy and Methodology

62. Findings The project strategy of economic empowerment poflividuals and
communities to contribute to poverty reduction digaffected groups is realized by means of the
TREE methodology and a partnership approach toe@mehtation. The key stakeholders view
the TREE methodology as the most workable in thevlMRregion and, further, that it could
readily be applied elsewhere in Mindanao and ThiéipPmes as a whole. The partners are
particularly strong advocates of the TREE methogiploecause they have seen that it works well
under conditions prevailing in the region. Forrapde, the Regional Planning and Development
Office (RPDO) is preparing a development framewplkn for the ARMM and will propose
adoption of the TREE methodology as a sustainaldans of employment generation. In the
words of one of the implementing partners, the wddttogy is "practically perfect.”

63. The implementing partners have shown overwhmjnsiommitment to the project, and
their contribution has been enormous. Their imgletation capacity was, and continues to be,
developed. Capacity building of the partner gowent agencies is a key aspect of project
strategy because despite the number of humanitagaistance projects in Mindanao since the
Peace Agreement was signed, many of the projects na& well coordinated, nor were they
linked to economic development, which left verylditknowledge and capacity within the
communities. Meeting the expectations of the partners who haw&rong sense of project
ownership is one of the major challenges of thdéngaship approach. Another challenge is to
build upon the complementarity that exists amongtngas and clearly define roles and
responsibilities based on the comparative advastafjeach partner.

64. Conclusions The TREE methodology is effective in achieviihg fproject objectives,
based on the results to date in terms of employmetttome and the success of the partnership

°ILO, Geneva. Second Technical Report, March-Aug088, p. 4
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arrangement. Project experience has amply denadedtthat the strategy and methodology are a
viable approach to individual, community, and regioeconomic empowerment.

C. Implementation

65. Findings After 14 months of operation, the project isg@tly on schedule as shown in
progress toward planned outputs. Implementatioaydewere primarily related to security
concerns, although some delays were noted betwaiing proposal preparation and approval,
which affected training project costs.

66. Conclusion Although project implementation is on schedtie, ten months remaining
for implementation as of November 30, 2004 maybwosufficient to ensure the sustainability of
project activities at the conclusion of projectifiiting (see Section H below).

D. Management Performance

67. Based on feedback from stakeholders, projectagement performance was assessed as
very good at all levels. Management is efficiemtusing inputs such as expertise and time to
achieve the expected results, and it is effectssdemonstrated in progress toward achieving the
project objective. Management showed some shoitgmmwith respect to communications
regarding resource allocations and administraiivaffcial procedures between the project
implementation office, the ILO sub-regional officend ILO headquarters. Key stakeholders
appraised the relationship between USDOL and ILOvesy good, based on open and
constructive communications.

E. Project Monitoring

68. The project’s strategic framework, performamoaitoring plan (PMP), and performance
data table were prepared at the March 2004 workshofslamabad. Project management
reported that the PMP is easy to use, cost-effectind has simplified project monitoring and
reporting. Its development was seen as a very gmodess involving shared expertise,
productive discussions, and the critical reviewpddject activities. The performance data table
was presented for the first time in the ILO techhieport for April-September 30, 2004. The
performance data table does not report on typeagdihg according to target group or provide
income and employment data according to targetpgradnich are recommended. The project
collects but does not report data on beneficiamesital status and may wish to do so in future.

F. Project Visits

69. Sukran Halal Bakeshop, Datu Paglas, Maguindandwe bakeshop has 12 female and
three male members who work on a rotating scheaiutbearn approximately P600 per month.
Prior to training, the women were unemployed angt'gtayed at home." Bakeshop operations
were started with the materials and equipment pgexviduring training; the women noted that the
oven was not large enough and the number of bakityg was insufficient. Among the benefits

of the bakeshop enterprise are: income to help thmilies, husbands who are pleased with the
additional income, knowing how to deal with people the outside, learning how to bake

different kinds of bread, and getting out of thaué® The demand for bakeshop products is
extremely high, especially from the municipalitgdause of the quality of the products and the
fact that customers no longer have to leave tha taréuy baked goods. The women would like
to buy their own building in the future, plan toespan outlet in the neighborhood where most of
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them live, and want to increase their knowledgéra@ncial management and bookkeeping. The
bakeshop is clearly a success.

70. Halal Bakeshop, Pagagawan, Maguindangte bakeshop outlet is located on the side of
the highway; the baked goods are produced at antibation. Twelve persons (9 women, 3

men) were trained in bakeshop operations. Theesyokman reported a serious problem with
materials and supplies. The bakeshop does not $dfieient capital to buy adequate supplies.

A batch of baked goods must be sold before supplesbe purchased to make another batch;
consequently, the bakeshop operates on an occhb@asia. The enterprise appears unlikely to
succeed without an infusion of capital (suppligg] business management training.

71. Furniture and Cabinet-making, Layug Pagalunyaguindanao Seventeen men were
trained in furniture and cabinet-making, but 16 mew operate the enterprise because one man
died. Their shop is located on land owned by thmigipality. It has a roof, and the men have
made some improvements on it, but it is not endpse the men have to store their tools at
home. The men stated that training was very ingmbrto them—just to know how to make
cabinets and other types of furniture and takersrddhey are thankful for the training project
because before they did not have work. They doommt land and cannot go to school because
they are poor. Also, Pagalungan had been veryhiadoin the war. The project has made big
changes in their lives. The men said that theydaireg all that they can to keep their enterprise
going and to improve it; however, their major pehlis lack of materials. The men used the
training materials to build a cabinet, make hangiigders, and a salad set. They sold the
cabinet and one hanging divider but even though tiael calculated labor costs of 30 percent in
the product prices, they were not able to pay tbweim labor. They have many orders that cannot
be filled because they do not have the necessatgriala or the money to purchase them, and
they do not ask for deposits on orders. For examble municipality placed an order for 15
office tables, but they were only able to make.fivehe municipality only pays on delivery, and
with the money earned from the sale of five tabllesy will buy materials for five more. In an
effort to generate funds to purchase materialy, tise their equipment to work on friends' homes
part-time. The men reported that they have a legsiplan and do good quality work; they have
not had business management training. The men Kmatwf their enterprise is not succeeding at
the end of six months, their equipment will be takack.

72. Food processing, Pagalungan, Maguindandaventy women were trained in food
processing, specifically, in the preparation ofesal/recipes, which were packaged and frozen.
During training, the project supplied cooking uiénsa freezer, and ingredients. The processed
foodstuffs were made up in batches, alternatingpesc and priced for sale using a formula based
on materials, labor, and overhead costs. The ihajof customers were municipal workers,
schoolteachers, and health care workers. Althdbhghmunicipality was a major customer, the
women did not ask it for advance payments on ordéfee women saw their enterprise as
successful, with the exception that it was undgitaized. One batch of processed food had to
be sold in order to purchase the ingredients toerahother batch. As a consequence, food
processing operations were irregular. In additmrstart-up capital, the women expressed the
need for business management and marketing skills.

73. Garment-making training project, Pagalungan,gbitadanao This 15-day training

project provided instruction to 15 women in advahgarment-making, including Muslim

women's traditional clothing, graduation gowns, aathblouses, and trousers. Training was
conducted in a rented facility, which will also bsed for the garment-making enterprise. The
project provided a TESDA-accredited private traineraterials, and equipment, namely six
sewing machines (one was not working), which werteemough for all the trainees to work on at
the same time so they took turns. The trainingenids (fabric and sewing notions) were
supposed to be sufficient for enterprise start-perations, i.e., production of finished garments
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for sale, but this remains to be seen becauseaa@aments were made on the basis of advance
orders but had not yet been paid for. The traiaported that the women are very interested in
learning and that many more women wanted to belledran the course than could be
accommodated. The women beneficiaries do not ok are very poor—they eat only one
meal a day of boiled cassava or banana. The iteoéfthe garment-making operation will be
income, which will please the women's husbands whrk as farmers, and the ability to make
and sell Muslim women's traditional clothing. Titamhal dress is very important to Muslim
women in Mindanao. Generally unavailable in Mirgl@anMuslim women's traditional garments
can only be obtained as used clothing from Arabtries.

G. Project Impact

74. According to the MNLF, the BMW Federation, astter partners, the project has had an
impact on peace and order in the ARMM. Since theiisg of the Peace Agreement, the concern
of the Government and the MNLF—the two signatoriéss-been how to convince people to
support the peace process, that there is sometfind, something to wait for, something to
expect from the peace process. Some of the assisfmomised following the peace agreement
did not materialize; some assistance was not sizii@. \When the TREE project came along, it
addressed the major problems of poverty and ungmaot in the ARMM—offering help to
people who have been left out by giving them skitlining to take advantage of economic
opportunities, and thus, the project linked ecomodevelopment to peace in the region.

H. Sustainability

75. Project benefitsThe benefits of beneficiaries' increased sdkarm, hope for the future,
and the improved ability to help their families diteely to be sustained. Individuals are now
empowered with skills and have the confidence toupea business in their communities, and
each community enterprise can be expected to havaeasingly greater community-wide
impact as enterprises mature and support local ogaizn development. In some cases,
maintaining employment and income generation benefill depend on meeting community
enterprise needs for timely business managemeninankieting training and an adequate supply
of materials needed for start-up operations, as$ agetloser follow-up monitoring. The TREE
methodology itself is a benefit that is likely t@ Isustained as project partners achieve full
capacity to carry on project activities.

76. Project activities The sustainability of project activities at thenclusion of project
financing is likely for some, but not all, actiét at a reduced scale. The capacity built in the
partner organizations to implement the TREE methago will remain; however, the five
ARMM agency implementing partners are constraingdaezk of funding, although TESDA
reported that it could continue training activitiesa limited way.

I.  Principal Recommendation

77. It is strongly recommended that the projecticoe beyond the scheduled closing date of
September 30, 2005 for several reasons. Firstachel project duration was reduced and thus
did not permit the complete development and codatitin of all project activities or adequate
preparation for sustainability. Second, the TREEthundology is demonstrably an effective
approach, and is widely viewed as the best apprdaciddressing the problems of poverty and
unemployment not only in the ARMM but also the whof Mindanao. It is fully embraced by
partners, stakeholders, and target groups alikeastly, the project has linked economic
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VI.

development to peace in the region. Closing thieassful project in the near future would in all
likelihood have a negative effect on the peacegssc

SUMMARY CONCLUSIONS AND RECOMMENDATION

78. Conclusions The TREE Project set the ambitious task of angadn alternative model
for income generation and employment creation lfi@ tost marginalized groups in diverse,
geographical areas in two different countries, wherral populations have suffered from peace
and security issues for a long time and where thesee no jobs or foreign investment and
limited government capacity to address poverty.e phoject is pursuing this task, albeit on a
modest scale, through the development and impletientof a comprehensive training package
that identifies and assesses local economic opptigs, designs and delivers skills and
community enterprise training, and provides paghing services, i.e., the TREE methodology,
which is executed by government and private squdners.

79. The TREE project is performing very well in Bakn. To date, substantial progress has
been made in reaching the expected outcomes fitg #kiining for women and disenfranchised
youth, literacy/numeracy training, partner orgatiatraining in the TREE methodology and its
implementation, and raising awareness of the melbgg among implementing partners and
other stakeholders. Partial progress has been mamteviding skills training to the target group,
persons with disabilities, which will be addressethe remaining ten months of implementation.
Partial progress has been made in the provisigmosf-training services with the exception of
micro finance services; however, technical assigtavill be forthcoming.

80. The TREE project is performing equally wellThe Philippines. To date, substantial
progress has been made in achieving the expectedtsrdor skills training for women and
disenfranchised youth, building implementing partoapacity in the TREE methodology, and
introducing the methodology to stakeholders aneémt@l partners. Negligible progress has been
made in providing skills training to persons witkabilities, which will be addressed in the near
future. Partial progress has been made in prayigiost-training services, but technical
assistance is planned to support this activity.

81. The project as a whole is strengthening thea@fp of partner institutions and target
groups to address their own problems in a sustEmalnner. The success of the project is a
forceful expression of the partners' support arrd aork, as well as that of the target groups; it
is also a striking reflection of the ILO's extergsipast experience with community-based skills
training and local economic development in bothntoes and its ongoing commitment to
poverty reduction and employment. However, muchkwemains to be done, given the high
demand for skills training evidenced in both coigstiand the urgent need for employment.

82. Recommendation It is recommended without reservation that thejget continue
beyond the scheduled closing date to ensure sabiliy and, furthermore, that all concerned
parties give serious consideration to an expansfahe project, whether by means of increased
coverage in the present target areas or extendextage into new target areas or both, for the
purpose of scaling up a highly effective projecattraddresses the issues of poverty,
unemployment, security, and peace by means of cantydbased skills training and local
institutional capacity building and which, through achievements, has won the unqualified
support of government, donors, partners, and tigetaroups.
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Annex A. Pakistan Strategic Framework

— - Final Draft
Critical assumptions: PAKISTAN March 20. 2004
Security in project areas Training for Rural Economic Empowerment ’
Political and economic stability
Provincial government Development Objective:

‘S’r'g'_ggpess to participate in Increased economic opportunities and
CuIJturaI restrictions do not security in target areas
preclude women'’s participation \

in project activities

Immediate Objective 2:

Immediate Objective 1: Increased access to information and financial resources for target groups
Increased employment for target groups

gi ) Indicators:
Indicators: o . - * #/% business associations created that mobilize information and other
* #/% participants in TREE training programs who resources for target groups
utilize skills acquired for income generation . Target: 2/30f 6
* Target: 70% of 2400 participants » #/% savings and credit groups created that access financial resources for

target groups
» 70% of 150

i ;
T

Sub IO 1: Increased vocational, entrepreneurial, managerial and/or literacy/numeracy skills among target groups

Indicator:
* #/% of trainees who demonstrate competency in the skills in which they have been trained
e Target: 75% of 2400

Sub 10 2: Increased institutional capacity within partner organizations to design and implement skills training programs for
target groups]

Indicator:
« # of needs-related training programs designed and offered by partner training organizations
» Target: to be determined
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Annex B. Philippines Strategic Framework

Final Draft
March 20, 2004

Critical PHILIPPINES

assumptions: Training for Rural Economic Empowerment

Peace and security in

project areas _ Development Objective:

Political and economic Increased economic opportunities, security and

stability peace in target areas

Local government

willingness to
participate in project

1 i

Immediate Objective 1: Immediate Objective 2:
Increased employment for target groups Increased access to information, financial and other resources for
target groups
Indicator:
* #/% participants in TREE training programs who utilize Indicator:
skills acquired for income generation * #/% corporate community groups created that mobilize
» Target: 70% of 1000 participants information and other resources for target groups

« Target: 75% of 16 groups

T

¥

Sub 10 1: Increased vocational and entrepreneurial skills among target groups

Indicator: #/% of trainees who demonstrate competency in skills in which they have been trained
e Target: 75% of 1000 trainees

Sub 10 2: Increased institutional capacity within partner organizations to design and implement skills training programs for target groups

Indicators:

» # partner organizations having demonstrated the capacity to identify needs and design training proposals
e Target: 8 (100%)

» # needs-related training programs offered by TESDA

e Target: to be determined
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Annex C. Terms of Reference

USDOL Expanding Economic Opportunity and Income Searity through Workforce Education in
Pakistan and the Philippines
Mid-Term Evaluation

November 23, 2004
. PROJECT DESCRIPTION

In FY2002, the U.S. Department of Labor funded 98,858 project centered in the Philippines and
Pakistan, covering the period September 2002 thr&eptember 2005. In both countries, there is a
desperate need to create employment opportunitegéem@hance security in the project’s target arddme
project’s specific objectives are (1) to increasmByment and (2) to increase access to informatiah
financial resources for target groups. The lattelude the most socially and economically
disadvantaged groups in Pakistan and the Philigpiree, rural women, disenfranchised young adits
people with disabilities.

In Pakistan the project will contribute to the $igband socio-economic development by addrestireg
need for productive employment for the disadvardaayel vulnerable segments of society. The project
has the following objectives:

» Toimplement at grassroots level NWFP policy amdtsyy concerning rural women's and young
adults’ meaningful productive economic activities

» To give the practical know-how and stimulation rezbtb create support for the productive
efforts of women and young adults existing extemsiervices and other resources, both
governmental and nongovernmental,

* To create a structure created for self-reliancei@ women, i.e., women's business
organizations, savings and credit groups and né&swemong such groups

» To create public awareness of the provincial Gavemt's program and strategy for rural
women's participation in the economic and sociakttgoment of NWFP

In the Philippines, the project aims to contribiatestability and socio-economic development by
addressing the need of productive employment fodibadvantaged and vulnerable segments of society.
More specifically, the project will build on previs ILO experiences in skills and enterprise devalenut

for employment promotion, income generation, amaél@conomic development in Mindanao and
enhances the capabilities of national and locdititi®ns in planning, designing, and implementing
community-based training and support such as panedocal empowerment efforts and decent work
promotion. As such, the project is focusing onftilwing objectives:

» To develop community structures for micro finanoport programs, management systems for
community enterprises, and capital support for camity corporations/ cooperatives

» To provide skills training opportunities throughexds-based vocational training and enterprise
literacy and entrepreneurial programs

» To develop partnership agreements with governmashinan-government organizations and
corporate linkages between the communities anébtingal sector, particularly with business
corporations.

» To prepare documentation, including relevant stdied descriptions of the management
system, methodologies and strategies used by tiecpfor sharing with project partners

Both countries of the project will employ the ILQZ®mmunity Based Training (CBT) methodology as
part of an integrated employment generation an@mpwalleviation program, by providing the target
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groups with skills development combined with srhalsiness training and linkages to credit schemes.
This CBT methodology is a component for the overadlining for Rural Economic Empowerment
(TREE) methodology developed by the ILO.

In March of 2004, a generic TREE strategic framéworcluding a performance monitoring plan (PMP)
and data tracking table, was developed for theniepeoject design. Each country then developgd it
own specific strategic framework, PMP and datakiragtable. The generic objectives are as follows:

Immediate Object 1: Increased employment for taggetips.

Immediate Objective 2: Increased access to infaomatnd financial resources for target groups.

Sub 10 2 Increased vocational, entrepreneurial g and or literacy numeracy skills among target
groups.

Sub 10 2 increased institutional capacity withimtpar organizations to design and implement skills
training programs for target groups.

II. PURPOSE OF EVALUATION

The primary purpose of this mid-term evaluatiotoisissess the progress made by the
Pakistan/Philippines Workforce Education Projethe Evaluation Team shall address issues of both
project implementation and project impact, or feesimpact based on the current strategy and work
plan. The Evaluation Team should examine gfmh of the new immediate and sub immediate
objectives:

e The validity of project objectives, strategy, asdw@mptions.
» The likelihood of the project in achieving its offjges.

» Stakeholder buy-in, support, and participatiorhia project.
» Barriers to successful implementation.

» Impact/benefits accrued to the target groups taus f

In addition, the mid-term evaluation should provide project management team, ILO field and
headquarter staff, project stakeholders, and therdeith the feedback and information needed tesss
and possibly revise, policies, strategies, dateciibn methods, objectives, institutional arrangets,
work plans, and resource allocation.

lll. CURRENT STATUS

Pakistan

» Discussions on implementation of the project mettmgly have continued with all the
stakeholders at different forums.

» Training of trainers in the TREE methodology wagamized for the project’s stakeholders and
partners both from Punjab and NWFP.

« Atotal number of 792 people have been trainedffarént disciplines whereas another 100 are
about to be enrolled for training.

« Twenty-eight Functional Literacy Centers have bestablished and as many teachers have been

identified and trained.

» Twenty-nine Saving and Credit Groups have beenmizgd and linked to microfinance services
of the National Rural Support Program.

« Philippines

» Materials, approximately 80%, have been validatetthé field and prepared in draft Manuals.
There are now five draft manuals of the projechfeqirepared.
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» Completion of the capacity building training of tB@dECS.

» The utilization of the TREE methodology by the CTEGSf the various partners resulted in the
conduct and completion of various training programike provinces.

« Continuous technical advice is provided to the pizgd groups not only on the operation of their
Co-Fund but also on the need to identify enterpdsas and training needs in the community
using the TREE approach.

For a more complete status of the project, pleesdhe quarterly progress reports.
IV. EVALUATOR

» An outside contractor (Management Systems Inteynal) with specific skills in international
project evaluation, familiar with international ot implementation, and preferably with
experience in South and Southeast Asia, will cautythe evaluation.

V. EVALUATION TEAM

The evaluation team will be comprised of: (i) addpendent evaluator from MSI, (ii) the USDOL Projec
Manager), and (iii) one representative from the.ILThe independent evaluator shall serve as thme tea
leader of the evaluation team.

The Team Leader is responsible for conducting #auation according to the terms of reference (TOR)
He/she shall:

» Review the TOR and provide input, as necessary.

» Review project background materials (e.g., projectument, progress reports).

» Review the evaluation questions and work with tbeat to refine the questions, as necessary.

» Develop and implement an evaluation methodology, (€onduct interviews, review documents)
to answer the evaluation questions.

e Conduct preparatory meeting with USDOL and ILO ptmthe evaluation mission.

» Prepare an initial draft of the evaluation repairgulate it to USDOL and ILO, and prepare final
report.

The USDOL Project Manager is responsible for:

» Drafting the evaluation TOR;

* Finalizing the TOR with input from the ILO and teealuator;

» Providing project background materials;

» Participating in preparatory meeting prior to thalaation mission;

» Assist in the implementation of the evaluation moettlogy, as appropriate and as approved by
the Team Leader (i.e., participate in intervievesjew documents, observe committee meetings)
and in such a way as to minimize bias in evaludiimtings.

» Reviewing and providing comments of the evaluateport; and

» Approving the final draft of the evaluation report.

ILO is responsible for:

* Reviewing the TOR and providing input, as necessary

* Providing project background materials;

» Reviewing the evaluation questions and working wigh donor to refine the questions, as
necessary;
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» Participating in preparatory meeting prior to thalaation mission;

» Scheduling all meetings;

» Assist in the implementation of the evaluation roetilogy, as appropriate and as approved by
the Team Leader (i.e., participate in intervievesjew documents, observe committee meetings)
and in such a way as to minimize bias in evaludiimtings; and

» Reviewing and providing comments on the evaluataport.

V1. EVALUATION SCOPE

The Mid-Term Evaluation will:
1. Evaluate the validity of the project strategyg amethodology to achieve the project’s objectives,
focusing on community partnerships, skills trainargl choice of target sectors.
Assess the project implementation (schedul@jites, materials) to date.
Evaluate the current management performance, (NFEC, and key project counterparts).
Evaluate the project’s sustainability plan.
Assess the effectiveness of the project perfoomanonitoring plan.
Assess level of stakeholder commitment to ptojec

oukwn

VI. EVALUATION METHODOLOGY

Document Review.The evaluator will review the following documebisfore conducting any interviews
or trips to the region.

e The Project Plan

* Quarterly reports

» Reports from events

» Training Materials from the events

e Trip Reports

* New Strategic Framework and PMP
e Work plans

» Other documents as relevant

Pre-Trip Meeting. The evaluator will have a pre-trip meeting with th8DOL/ICG project manager,
Director of ICG, ICG Evaluation Coordinator, anfdpossible, the ILO project staff. The objectivetiod
pre-trip meeting is to reach a common understanaingng the evaluator, stakeholders and project
implementers regarding the status of the projbetpriority evaluation questions, the availableadat
sources and data collection instruments and ameudf the final evaluation report. The followitapics
will be covered: status of evaluation logisticgjpct background, key evaluation questions andifigs,
data sources and data collection methods, rolesesponsibilities of evaluation team, outline of fimal
report.

Observation. If timing during a trip to the region permits, teealuator will attend a training during the
field visit, to observe the reaction of the papants and if possible, chat informally with theng/ghe
will note the following

* Number of participants

* Number of questions/interactions of participants

* Number of participants who leave the room durirgekient

» Physical appearance of participants signifyingrageor lack thereof in the event.

» Types of questions asked and the degree of tedhmidarstanding of the material they reflect

* Quality of materials delivered in training
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Individual Interviews. Individual interviews will be conducted with thdlfawing:
a. USDOL Project Staff in Washington
b. ILO Project Staff in Geneva and in the region
c. Selectedndividuals from the following groups:
« Project Advisory Committee members
« Workers and employers who have received the trginin
« National Tripartite Committee Members
« Employer groups, unions, NGQO's that have receivaihing or otherwise worked with
the project.
- Staff of the Labor Ministry and other governmerttitutions who have worked with the
project
« Training participants
« Training institution staff
« Potential institutions interested in TREE trainings
« Employers of people who have received training

Field Visit. Meetings will be scheduled in advance of the figkits by the ILO project staff, in
accordance with the evaluator’s requests and densiwith these terms of reference. Interviews
conducted at these sites will be carried out byTdsem Leader who will determine if it is appropeior
other evaluation team members to be present.

Debrief in Field. The final day of the field visit, the evaluator lWatesent preliminary findings,
conclusions, and recommendations to the ILO prgjdf and may include the employer, government,
union representatives, the EXCOM and PAC.

Post-Trip Meeting
Upon completion of the report, the evaluator withyide a debriefing to ILAB on the evaluation fings,
conclusions, and recommendations as well as tHaaiean process. This may be done by telephone.

VII. DURATION AND MILESTONES OF EVALUATION
The following is a schedule of tasks and anticigateration of each:

Tasks Work
Days
Preparatory Reseal 4 Befare trig
Field Researc 13 Nov. 2¢
Dec.15, 2004
Travel day 4
Draft Repor 7 December 3C
2004
Finalization of Documel 2 January 12
2005
3C

VIll. DELIVERABLES

A. Evaluation interview protocols based on a Prai&ation Trip meeting with the USDOL project
manager, ICG Evaluation Coordinator, MSI Projechisfiger, and ILO staff to discuss roles,
responsibilities, and TOR by November 1, 2004.

B. Draft Report that outlines general findings bsycBmber 30, 2004.
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C. A Final Report, original plus 5 copies, will bebmitted to USDOL within three days after receivin
final comments from USDOL and the ILO. The reptid@dd also be sent to USDOL electronically.

IX. REPORT

Before the end of the field visit, the evaluatoBOL Project Manager, and ILO representative will
consult and come to consensus on an outline adfarédport and will review key Findings and
Conclusions.

The evaluator will complete a draft of the enteeart following the outlines below, and share
electronically with the USDOL Project Manager, |E@aluation Officer and the ILO member of the
evaluation team by December 30, 2005. USDOL andwlilOprovide comments on the draft report
within 7 days. The evaluator will produce a re-tinatorporating USDOL and ILO comments where
appropriate, and provide a final version withirehidays of having received final comments from
USDOL and ILO.

The final version will follow the following form&ipage lengths by section illustrative only), anchbe
more than 20 pages in length, excluding the annex:

Title page (1)

Table of Contents (1)

Executive Summary (2)

Acronyms (1)

Background and Project Description (1-2)

Purpose of Evaluation (1)

Evaluation Methodology (1)

Project Status (1-2)

Findings, Conclusions, and Recommendations (n@rii@n 10 pages)

This section’s content should be organized arobadOR questions, and include the findings,
conclusions and recommendations for each of thigsiudreas to be evaluated.

CoNoOMWONE

Annexes

Terms of Reference

Strategic Framework

Project PMP

Project Work plan

List of Meetings and Interviews
Evaluation Protocols

Other relevant documents

TREE Project Mid-Term Evaluation 31 January 12, 2005
Final Draft



Annex D. Matrix of Priority Evaluation Questions, Data Sources, and Methods

TREE PROJECT MID-TERM EVALUATION, PAKISTAN AND THE  PHILIPPINES

DATA SOURCE
MANAGEMENT GOVERNMENT LOCAL PARTNERS AND BENEFICIARIES
PRIORITY QUESTION DOL ILO NPC/ PROV. DISTRICT PAC OR COMMUNITY TRAINERS PARTNER BENEF. METHOD
NRSP SECTRY GOVT EXCOMM | ORGANIZERS ORG’S

1. IS PROJECT SH TR PAK | PAK PAK-2 Individual
STRATEGY VALID TO BB PHIL | PHIL PHIL-1 interviews
ACHIEVE PROJECT
OBJECTIVES? PAK PAK PAK PAK PAK Group Interviev
« Community partnership PHIL PHIL PHIL PHIL PHIL (max 8 persons)

focus
 Skills training for income

generation
» Choice of target sectors
» Progress to date wards

strategic objectives
2. 1S PAK Individual
IMPLEMENTATION ON PHIL interviews
TRACK?
» Status per work plan
» Obstacles encountered
* Quality of materials PAK PAK PAK Gradua | Group Interview
« Quality of training PHIL PHIL PHIL es/ (max 8 persons)
» Progress towards output Trainees
3. CAN THE PROJECT TR PAK PAK PAK- 2 PAK Individual
ACTIVITIES BE PHIL PHIL PHIL PHIL interviews
SUSTAINED? PAK PAK PAK PAK Group Interviev
 Sustainability plan PHIL PHIL PHIL PHIL (max 8 persons)
* Role/motivation of

partners
» Potential for replication
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DATA SOURCE

Final Draft

MANAGEMENT GOVERNMENT LOCAL PARTNERS AND BENEFICIARIES
PRIORITY QUESTION DOL ILO NPC/ PROV. DISTRICT PAC OR COMMUNITY TRAINERS PARTNER BENEF METHOD
NRSP SECTRY GOVT EXCOMM | ORGANIZERS ORG’S ’

4, HOW HAS TR PAK Individual
MANAGEMENT (self | PHIL interviews and
PERFORMED -ILO, eval) (self questionnaire
NPC, NRPS? eval) w/ratings scale
 Efficiency PAK Group interview
« Effectiveness PHIL and questionnairg
« Communications w/ratings scale
5. ISTHE SH TR PAK Individual
MONITORING SYSTEM BB PHIL interviews and
EFFECTIVE? guestionnaire
» Useful (management PAK PAK Group interview

decisionmaking) PHIL PHIL
« Practical (ease of use, (if involved in

cost) data _
+ Examples of use collection)
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Annex E. Interview Protocols - Pakistan
TREE PROJECT / PAKISTAN / MID-TERM EVALUATION

Interview Protocol for Key Persons

1. Project Strategy and Methodology

1.1
1.2

1.3
1.4

1.5

1.6

1.7
1.8

What do you think the project is trying to déhat is its purpose?

The project strategy aims to achieve the objdf increased economic opportunities

and security in target areas in the target areasrthN@est Frontier Province (NWFP)

and the Punjab.

In order to achieve this objective, the projeatriganized into four components:

® Implementation of the Project methodology iraifiing for Rural Economic
Empowerment (TREE)

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the Project's TREE methodology

(i) Skills and entrepreneurship development tirairprovided to target groups and
other beneficiaries

(iv) Organizing Saving and Credit Groups and Bus$nassociations

Are each of these components appropriate for aktyetie project objective? Why or

why not?

Does the project strategy have any shortcorings

The project aims to help poor rural women, mfisschised youth, people with

disabilities, and rural or economically disadvaehgommunities.

Are these the right groups to help? Why or why?néire there other groups that should

have been included in the project?

Are there any factors that either constraiardrance achievement of the project's

objectives (at district, provincial, or nationavéds)?

Do you think that project activities in thegar areas have caused any changes? For

example, have you seen, among the target groupsciaase in economic activity, an

improvement in household welfare, or an increaggeisonal safety and security?

How would you assess the likelihood that theggmt will achieve its objectives? Why?

What do you see as your role in helping toexathe project objective?

2. Project Implementation

2.2
2.3

2.1 Has the project changed since implementaigai?

Is the project on schedule according to itskvpdan? Why or why not?

Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomyne

Project Outputs

2.4 The project is expected to have five outputs:

0] Business association and savings and creditpgoffice-bearers are trained in
organization management and procedures.

(i) Awareness is raised among business assogiatid savings and credit group
members and leaders with regard to markets, supptiervice providers, and
similar organizations within and outside their magi

(i) Persons from target groups are traineddnational, entrepreneurial, managerial,
and literacy/numeracy skills.

(iv) Partner organization officers and staff aeéned in project methodology.

(V) Awareness of the project methodology is @hiamong partner organizations and
other potential stakeholders.
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What progress has been made toward achieving edioht® Are some outputs harder to
achieve than others? Why or why not?

Training

2.5 What kind of project training has been thetrsascessful? Why?
2.6 What kind of project training has been thetisaiccessful? Why?

2.7 Have there been any problems with training. (6ming, venue, availability of materials,
performance of trainers, attendance, etc.)?

2.8 How could the training provided by the projeetimproved?

2.9 Using a scale of 1 to 5 (1 means very poolitgiend 5 means excellent quality), how
would you rate the quality of the training providegthe project? Why?

2.10 Using a scale of 1 to 5 (1 means very poalitytand 5 means excellent quality), how
would you rate the quality of the training matesideveloped by the project? Why?

2.11  One of the project's activities is to orgarfidlow-up services after training and monitor
progress. Has this activity been useful? Whagb@se has it served?

Participation of Partners/Stakeholders

2.12  How would you assess the level of partnéstalder satisfaction with and commitment
to the project? Why?

2.13 What have been the biggest challenges of wgiiki partnership?

2.14  What are the benefits of the partnership?

2.15 Have the partnerships experienced any praieRlease explain.

2.16  How could the project's partnerships be impd@v

Target Group Patrticipation

2.17 How would you assess the level of targetgatisfaction and commitment to the
project? Why?

2.18 What have been the biggest challenges ofingkith the target groups?

2.19 Have there been any problems with targetmpauticipation? Please explain.

2.20 Could target group participation be improved?

3. Project Management Performance

3.1 Please comment on project management perfaartardate. How well is it working?
Have any adjustments been made or need to be mAlthg?

3.2 How do you know if the project is performingiiWwhat do you look at)?

3.3 Are there any management problems or issa¢gydhi are currently facing?

3.4 How would you characterize the quality of commications between project management
and staff, between project partners/stakeholdedgesject staff, between project staff
and the target groups, and between ILO and USDOL?

3.5 Is management efficient, that is, does managémaximize the use of resources/inputs
such as funds, expertise, time, etc., to achievexpected results? Why or why not?

3.6 Is management effective, that is, is managéeammeving the project objectives? Why
or why not?

3.7 Using a scale of 1 to 5 (1 means very poorsametans excellent), how would you assess
project management performance to date for eatiteaihanagement entities: ILO
Project Director, ILO National Project CoordinatdiSDOL Project Manager, and
National Rural Support Programme? Please giveetson for the rating for each entity.

Ratings
Excellent = Project management is performing itsvigth no problems and has

exceeded expectations.

Very good = Project management is performing itsviith minor or no problems.

Good = Despite some shortcomings, project manageisdning its job with only
moderate problems.

Poor = There have been notable deficiencies ifegronanagement that resulted
in delays in project implementation and/or progtesgrd the
achievement of project objectives.
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Very poor = There have been major deficiencigeraject management that resulted in
significant delays in project implementation angioogress toward the
achievement of project objectives.

4, Project Monitoring and Evaluation
4.1 Does project management use the performanoéaring system for decision-making?
4.2 Is the performance monitoring system costetiffe?
4.3 Is the performance monitoring system easy&?u
4.4 Is the performance monitoring system adecigatecet the performance monitoring

requirements? Why or why not?
4.5 Using a scale of 1 to 5 (1 means very poorsamtans excellent), how would you assess
overall project monitoring to date? Why?

5. Sustainability, Project Benefits, and Long-termmpact

5.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

5.2 Is there a plan to carry on the project'sviets (or maintain its benefits) when the
project ends?

5.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners matv& carry on? Why or why not?

54 To date, how has the project benefited thgetagroups and the project partners?

5.5 Do you think the benefits to the target growjpkbe maintained after the project ends?

5.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

5.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

5.8 Do you think the project could be replicateaiher regions? Why or why not?

6. Lessons Learned
6.1 What are the most significant positive lesdeasned to date from the project?
6.2 What are the most significant negative lessemsied to date from the project?

7. Recommendations
7.1 What are your recommendations to improve thgpt?
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Interview Protocol for Project Advisory Committee

1. Project Strategy and Methodology

1.1
1.2

1.3
1.4

1.5

1.6

1.7
1.8

What do you think the project is trying to dé#hat is its purpose?

The project strategy aims to achieve the objedf increased economic opportunities

and security in target areas in the target areasrthN@est Frontier Province (NWFP)

and the Punjab.

In order to achieve this objective, the projeatriganized into four components:

® Implementation of the Project methodology iraifiing for Rural Economic
Empowerment (TREE)

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the Project's TREE methodology

(i) Skills and entrepreneurship development tirgrprovided to target groups and
other beneficiaries

(iv) Organizing Saving and Credit Groups and Bus$nassociations

Are each of these components appropriate for aktyetie project objective? Why or

why not?

Does the project strategy have any shortcorings

The project aims to help poor rural women, mfigschised youth, people with

disabilities, and rural or economically disadvaehgommunities.

Are these the right groups to help? Why or why?néire there other groups that should

have been included in the project?

Are there any factors that either constraiardrance achievement of the project's

objectives (at district, provincial, or nationavéds)?

Do you think that project activities in thegar areas have caused any changes? For

example, have you seen, among the target groupsciaase in economic activity, an

improvement in household welfare, or an increaggeisonal safety and security?

How would you assess the likelihood that theggmt will achieve its objectives? Why?

What do you see as your role in helping toexahthe project objective?

2. Project Implementation

2.2

2.3

2.1 Is the project on schedule according to itskvatan? Why or why not?

Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomnyne

How could project implementation be improved?

Project Outputs

2.4 The project is expected to have five outputs:

0] Business association and savings and creditpgoffice-bearers are trained in
organization management and procedures.

(i) Awareness is raised among business assogiatid savings and credit group
members and leaders with regard to markets, supptiervice providers, and
similar organizations within and outside their magi

(i) Persons from target groups are trainedanational, entrepreneurial, managerial,
and literacy/numeracy skills.

(iv) Partner organization officers and staff eéned in project methodology.

(V) Awareness of the project methodology is hiamong partner organizations and
other potential stakeholders.

What progress has been made toward achieving edipht® Are some outputs harder to

achieve than others? Why or why not?

Participation of Partners/Stakeholders

2.5 How would you assess the level of partnerédtalder satisfaction with and commitment
to the project? Why?
2.6 What have been the biggest challenges of wgiikipartnership?
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2.7 What are the benefits of the partnership?

2.8 Have the partnerships experienced any prolfleRisase explain.

2.9 How could the project's partnerships be impi@ve

Target Group Patrticipation

2.10 How would you assess the level of targetgatisfaction and commitment to the
project? Why?

2.11  What have been the biggest challenges ofingfkith the target groups?

2.12  Have there been any problems with targetmpauticipation? Please explain.

2.13  Could target group participation be improved?

3. Project Management Performance

Please comment on project management perfaartardate. How well is it working?

Have any adjustments been made or need to be malthg?

3.2 How do you know if the project is performingiiWwhat do you look at)?

3.3 Are there any management problems or issa¢ gyt are currently facing?

3.4 How would you characterize the quality of commications between project management
and staff, between project partners/stakeholdedgesject staff, and between project
staff and the target groups?

3.5 Is management efficient, that is, does managemaximize the use of resources/inputs
such as funds, expertise, time, etc., to achiewexpected results? Why or why not?

3.6 Is management effective, that is, is manageawhieving the project objectives? Why
or why not?

3.7 Using a scale of 1 to 5 (1 means very poorsamtans excellent), how would you assess
project management performance to date for eatieaihanagement entities: ILO
Project Director, ILO National Project CoordinatoiSDOL Project Manager, and
National Rural Support Programme? Please givesgison for the rating for each entity.
Ratings
Excellent = Project management is performingdlswith no problems and has

exceeded expectations.

Very good =  Project management is performing itsvjith minor or no problems.

Good = Despite some shortcomings, project manageisdoing its job with
only moderate problems.

Poor = There have been notable deficienciesdjepr management that resulted
in delays in project implementation and/or progtesgrd the
achievement of project objectives.

Very poor =  There have been major deficiencigaraject management that resulted
in significant delays in project implementation amwgrogress toward
the achievement of project objectives.

4, Project Monitoring and Evaluation

4.1 Does project management use the performanoéoring system for decision-making?

4.2 Is the performance monitoring system costetiffe?

4.3 Is the performance monitoring system easy&?u

4.4 Is the performance monitoring system adeqoatecet the performance monitoring
requirements? Why or why not?

4.5 Using a scale of 1 to 5 (1 means very poorsamtans excellent), how would you assess
overall project monitoring to date? Why?

5. Sustainability, Project Benefits, and Long-termmpact

5.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

5.2 Is there a plan to carry on the project'sviets (or maintain its benefits) when the
project ends?
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5.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mav&b carry on? Why or why not?
54 To date, how has the project benefited thgetagroups and the project partners?
5.5 Do you think the benefits to the target growjsbe maintained after the project ends?
5.6 Do you think the benefits to the project parsrwill be maintained after the project ends?
5.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?
5.8 Do you think the project could be replicateaiher regions? Why or why not?
6. Lessons Learned
6.1 What are the most significant positive lesdeasned to date from the project?
6.2 What are the most significant negative lessemsied to date from the project?
7. Recommendations
7.1 What are your recommendations to improve thgpt?
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Interview Protocol for Project Partner Organizations

1. Project Strategy and Methodology

1.1
1.2

1.3
1.4

1.5

1.6

1.7
1.8

What do you think the project is trying to déhat is its purpose?

The project strategy aims to achieve the objedf increased economic opportunities

and security in target areas in the target areasrthN@est Frontier Province (NWFP)

and the Punjab.

In order to achieve this objective, the projeatriganized into four components:

® Implementation of the Project methodology iraifiing for Rural Economic
Empowerment (TREE)

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the Project's TREE methodology

(i) Skills and entrepreneurship development tirgrprovided to target groups and
other beneficiaries

(iv) Organizing Saving and Credit Groups and Bus$nassociations

Are each of these components appropriate for aktyetie project objective? Why or

why not?

Does the project strategy have any shortcorings

The project aims to help poor rural women, mfismchised youth, people with

disabilities, and rural or economically disadvaehgommunities.

Are these the right groups to help? Why or why?néire there other groups that should

have been included in the project?

Are there any factors that either constraiardrance achievement of the project's

objectives (at district, provincial, or nationavéds)?

Do you think that project activities in thegar areas have caused any changes? For

example, have you seen, among the target groupsciaase in economic activity, an

improvement in household welfare, or an increaggensonal safety and security?

How would you assess the likelihood that tleggmt will achieve its objectives? Why?

What do you see as your role in helping toexahthe project objective?

2. Project Implementation

2.2

2.3

2.1 Is the project on schedule according to itskvppan? Why or why not?

Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomyne

How could project implementation be improved?

Project Outputs

2.4 The project is expected to have five outputs:

0] Business association and savings and creditpgoffice-bearers are trained in
organization management and procedures.

(i) Awareness is raised among business assogiatid savings and credit group
members and leaders with regard to markets, supptiervice providers, and
similar organizations within and outside their magi

(i) Persons from target groups are trainedanational, entrepreneurial, managerial,
and literacy/numeracy skills.

(iv) Partner organization officers and staff eéned in project methodology.

(V) Awareness of the project methodology is hiamong partner organizations and
other potential stakeholders.

What progress has been made toward achieving edioht® Are some outputs harder to

achieve than others? Why or why not?

Training

2.5 What kind of project training has been thetrsascessful? Why?
2.6 What kind of project training has been thetisaiccessful? Why?
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2.7 Have there been any problems with training. (6ming, venue, availability of materials,
performance of trainers, attendance, etc.)?

2.8 How could the training provided by the projeetimproved?

Communications

2.9 How would you characterize the quality of commiations between project management
and staff, between project partners/stakeholdetpesject staff, and between project
staff/partners/stakeholders and the target groups?
Participation of Partners/Stakeholders

2.10 How would you assess the level of partneéw@ttalder satisfaction with and commitment
to the project? Why?

2.11 What have been the biggest challenges of wgiiki partnership?

2.12  What are the benefits of the partnership?

2.13  Have the partnerships experienced any pra@ieRlease explain.
2.14  How could the project's partnerships be impd@v
Target Group Patrticipation

2.15 How would you assess the level of target gsatisfaction and commitment to the
project? Why?

2.16  What have been the biggest challenges ofingskith the target groups?

2.17  Have there been any problems with targetmpauticipation? Please explain.

2.18 Could target group participation be improved?

3. Sustainability, Project Benefits, and Long-termmpact

3.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

3.2 Is there a plan to carry on the project'svdiets (or maintain its benefits) when the
project ends?

3.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners matv& carry on? Why or why not?

3.4 To date, how has the project benefited thgetagroups and the project partners?

3.5 Do you think the benefits to the target growjpsbe maintained after the project ends?

3.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

3.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

3.8 Do you think the project could be replicatediher regions? Why or why not?

4. Lessons Learned
4.1 What are the most significant positive lesdeasned to date from the project?
4.2 What are the most significant negative lessemsed to date from the project?

5. Recommendations
5.1 What are your recommendations to improve thgpt?
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Interview Protocol for Trainers

1. Project Strategy and Methodology

1.1
1.2

1.3
1.4

1.5

1.6

1.7
1.8

What do you think the project is trying to déhat is its purpose?

The project strategy aims to achieve the objedf increased economic opportunities

and security in target areas in the target areasrthN@est Frontier Province (NWFP)

and the Punjab.

In order to achieve this objective, the projeatriganized into four components:

® Implementation of the Project methodology iraifiing for Rural Economic
Empowerment (TREE)

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the Project's TREE methodology

(i) Skills and entrepreneurship development tirgrprovided to target groups and
other beneficiaries

(iv) Organizing Saving and Credit Groups and Bus$nassociations

Are each of these components appropriate for aktyetie project objective? Why or

why not?

Does the project strategy have any shortcorings

The project aims to help poor rural women, mfismchised youth, people with

disabilities, and rural or economically disadvaehgommunities.

Are these the right groups to help? Why or why?néire there other groups that should

have been included in the project?

Are there any factors that either constraiardrance achievement of the project's

objectives (at district, provincial, or nationavéds)?

Do you think that project activities in thegar areas have caused any changes? For

example, have you seen, among the target groupsciaase in economic activity, an

improvement in household welfare, or an increaggensonal safety and security?

How would you assess the likelihood that theggmt will achieve its objectives? Why?

What do you see as your role in helping toexahthe project objective?

2. Project Implementation

2.1

2.2

Is the project on schedule according to itskvpdan? Have the activities that you have
been involved with been on schedule? Why or wh§ no

Has the project encountered any problems2slf what were the problems? Were they
addressed in a timely and satisfactory manner?

Project Outputs

2.3 The project is expected to have five outputs:

0] Business association and savings and creditpgoffice-bearers are trained in
organization management and procedures.

(i) Awareness is raised among business assogiatid savings and credit group
members and leaders with regard to markets, supptiervice providers, and
similar organizations within and outside their magi

(i) Persons from target groups are trainedanational, entrepreneurial, managerial,
and literacy/numeracy skills.

(iv) Partner organization officers and staff eéned in project methodology.

(V) Awareness of the project methodology is hiamong partner organizations and
other potential stakeholders.

What progress has been made toward achieving edioht® Are some outputs harder to

achieve than others? Why or why not?

2.4 What kind of training has been the most sisfaés Why?

2.5 What kind of training has been the least ss&foé? Why?

Target Group Training
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2.6 Was the training provided to the target graugeful? Did it provide the target groups
with the skills they needed?

2.7 Have there been any problems with training. (6ming, venue, availability of materials,
performance of trainers, attendance, etc.)?

2.8 Using a scale of 1 to 5 (1 means very poolitguend 5 means excellent quality), how
would you rate the quality of target group trainprgvided by the project? Why?

Please specify the target group training thatamufamiliar with.
2.9 How could training provided to the target grete improved?

2.10 Using a scale of 1 to 5 (1 means very poalitytand 5 means excellent quality), how
would you rate the quality of the materials foigietrgroup trainingleveloped by the
project? Why?

Please specify the training materials for Hrget groups that you are familiar with.

2.11  How could training materials for the targedugps be improved?

Staff and Partner Training

2.12  Was the training provided to project stafftipars useful? Did it provide staff/partners
with the skills they needed to do their work?

2.13  Have there been any problems with training. (6ming, venue, availability of materials,
performance of trainers, attendance, etc.)?

2.14  Using a scale of 1 to 5 (1 means very poalityuand 5 means excellent quality), how
would you rate the quality of staff/partner tramiprovided by the project? Why?

Please specify the staff/partner training that goe familiar with.
2.15 How could training provided to staff/partnbesimproved?

2.16  Using a scale of 1 to 5 (1 means very poalityuand 5 means excellent quality), how
would you rate the quality of the materials forff§partner trainingdeveloped by the
project? Why?

Please specify the training materials for gpaftners that you are familiar with.

2.17  How could training materials for staff/parmsbe improved?

2.18 One of the project's activities is to orgarfilow-up services after training and monitor
progress. Has this activity been useful? Whagb@se has it served?

Communications

2.19 How would you characterize the quality of cammmations between project management
and staff, between project partners/stakeholdedgesject staff, and between project
staff/partners/stakeholders and the target groups?

3. Sustainability, Project Benefits, and Long-termmpact

3.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

3.2 Is there a plan to carry on the project'sviiets (or maintain its benefits) when the
project ends?

3.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mav&b carry on? Why or why not?

3.4 To date, how has the project benefited thgetagroups and the project partners?

3.5 Do you think the benefits to the target growjpbe maintained after the project ends?

3.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

3.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

3.8 Do you think the project could be replicatediher regions? Why or why not?

4, Lessons Learned
4.1 What are the most significant positive lesdeasned to date from the project?
4.2 What are the most significant negative lessemsied to date from the project?
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5. Recommendations
5.1 What are your recommendations to improve thgpt?
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Interview Protocol for Community Organizers

1. Project Strategy and Methodology

1.1
1.2

1.3
1.4

1.5

1.6

1.7
1.8

What do you think the project is trying to déhat is its purpose?

The project strategy aims to achieve the objedf increased economic opportunities

and security in target areas in the target areasrthN@est Frontier Province (NWFP)

and the Punjab.

In order to achieve this objective, the projeatriganized into four components:

® Implementation of the Project methodology iraifiing for Rural Economic
Empowerment (TREE)

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the Project's TREE methodology

(i) Skills and entrepreneurship development tirgrprovided to target groups and
other beneficiaries

(iv) Organizing Saving and Credit Groups and Bus$nassociations

Are each of these components appropriate for aktyetie project objective? Why or

why not?

Does the project strategy have any shortcorings

The project aims to help poor rural women, mfigmchised youth, people with

disabilities, and rural or economically disadvaehgommunities.

Are these the right groups to help? Why or why?néire there other groups that should

have been included in the project?

Are there any factors that either constraiardrance achievement of the project's

objectives (at district, provincial, or nationavéds)?

Do you think that project activities in thegar areas have caused any changes? For

example, have you seen, among the target groupsciaase in economic activity, an

improvement in household welfare, or an increaggensonal safety and security?

How would you assess the likelihood that theggmt will achieve its objectives? Why?

What do you see as your role in helping toexahthe project objective?

2. Project Implementation

2.2

2.3

2.1 Is the project on schedule according to itskvatan? Why or why not?

Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomnyne

How could project implementation be improved?

Project Outputs

2.4 The project is expected to have five outputs:

0] Business association and savings and creditpgoffice-bearers are trained in
organization management and procedures.

(i) Awareness is raised among business assogiatid savings and credit group
members and leaders with regard to markets, supptiervice providers, and
similar organizations within and outside their magi

(i) Persons from target groups are trainedanational, entrepreneurial, managerial,
and literacy/numeracy skills.

(iv) Partner organization officers and staff eéned in project methodology.

(V) Awareness of the project methodology is hiamong partner organizations and
other potential stakeholders.

What progress has been made toward achieving edioht® Are some outputs harder to

achieve than others? Why or why not?

Training

2.5 What kind of project training has been thetrsascessful? Why?
2.6 What kind of project training has been thetisaiccessful? Why?
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2.7 Have there been any problems with training. (6ming, venue, availability of materials,
performance of trainers, attendance, etc.)?

2.8 Did the training you received give you thdlskiou need to do your work? Why or why
not?

2.9 How could the training provided by the projeetimproved?

Communications

2.10 How would you characterize the quality of cammimations between project management
and staff and community organizers, between prgj@dt and the target groups?
Target Group Patrticipation

2.11  How would you assess the level of target gsatisfaction and commitment to the
project? Why?

2.12  What have been the biggest challenges ofimgkith project's target groups?

2.13  Have there been any problems with targetmpauticipation? Please explain.

2.14  Could target group participation be improved?

3. Project Monitoring and Evaluation
3.1 Is project progress adequately reported imaly and satisfactory manner? Why or why
not?

3.2 One of the project's activities is to orgarf@ow-up services after training and monitor
progress. Has this activity been useful? Whagb@se has it served?
3.3 How could project monitoring and evaluationeroved?

4, Sustainability, Project Benefits, and Long-termmpact

4.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

4.2 Is there a plan to carry on the project'sviiets (or maintain its benefits) when the
project ends?

4.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mat/& carry on? Why or why not?

4.4 To date, how has the project benefited thgetagroups and the project partners?

4.5 Do you think the benefits to the target growjplkbe maintained after the project ends?

4.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

4.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

4.8 Do you think the project could be replicateaiher regions? Why or why not?
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Lessons Learned
5.1 What are the most significant positive lesdeasned to date from the project?

5.2 What are the most significant negative lessemsied to date from the project?

Recommendations
6.1 What are your recommendations to improve thgpt?

TREE Project Mid-Term Evaluation a7 January 12, 2005

Final Draft



Interview Protocol for Project Target Group Trainees/Graduates

1. Project Strategy and Methodology

1.1 What do you think the project is trying to dé#hat is its purpose?

1.2 The project aims to help poor rural women, mfisschised youth, people with
disabilities, and rural or economically disadvaehgommunities.

Are these the right groups to help? Why or why?nétre there other groups that should
have been included in the project?

1.3 Have there been any changes in your communiggur household as a result of the
project? For example, have you seen an increassoimomic activity, an improvement
in household welfare, or an increase in persorfatysand security?

1.4 Do you think that the project will be succe¥afuWhy or why not?

2. Project Implementation

2.1 Do you think that the project is working weNv¥hy or why not?
2.2 Does the project have any problems? Plegdaiex
2.3 Is the project helping people? Please explain
2.4 Is there something the project should be dtfiagit is not doing?

2.5 Do you think the project will be successfulihat it is trying to do? Why or why not?

Training
Business association and savings and credit gyffige-bearers

2.6 Have you received training in organization nggmaent and procedures?

2.7 What did you like best about the training yeceived?

2.8 What did you like least about the training yeceived?

2.9 Did the training give you the skills you needed/hy or why not?

2.10  Are you using the training you received? \WWhwhy not?

2.11  How has the training you received helped ymusiness association or savings and credit
group?

2.11  Were there any problems with the training seeeived (e.g., timing, venue, availability
of materials, performance of trainers, attendaetme)?

2.12  How could training be improved?
Savings and credit group members and leaders

2.13  Have you received information on marketspgags, service providers, and similar
organizations within and outside your region? &tedescribe what kind of information.
2.14  How did you receive this information?
2.15 How are you using this information?
2.16  How has the information helped your savings @edit group?
2.17 Is there information that you need that watsgiven to you? Please describe.
Vocational, entrepreneurial, managerial, and litegand/or numeracy training

2.18  Which kind of training have you received2aRke name the kind of skills.

2.19 What did you like best about the training yeceived?

2.20 What did you like least about the training yeceived?

2.21 Did the training give you the skills you ned®leWhy or why not?

2.22  Are you using the training you received? \Whwhy not?

2.23  Were there any problems with the training seeeived (e.g., timing, venue, availability
of materials, performance of trainers, attendaete)?

2.24  How could training be improved?

Communications

2.25 Have communications with the project staffrbtmely and satisfactory? Why or why
not?
Participation

2.11  What have you liked best about participatimtihe project?

2.12 What have you liked least about participatmthe project?
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2.13 How have you benefited from participatinghia project? Please explain.
2.14  Has participating in the project changed yibeiin any way? Please explain.

3. Sustainability of Benefits and Project Impact

3.1 Do you think that you will continue to bendfiim the training you received in the years
to come? Why or why not?

3.2 Has the project had an impact on your comm@anRlease explain. If yes, do you think
it will be possible to see the impact of the progdew years from now? Why or why
not?

3.3 Has the project had an impact on you? Plegsain. If yes, do you think that you will
still see the impact on you a few years from ndwfy or why not?

3.4 Do you think the project could be replicatediher regions? Why or why not?

4. Lessons Learned
4.1 What are the most significant positive lesdeasned to date from the project?
4.2 What are the most significant negative lessemsed to date from the project?

5. Recommendations
5.1 What are your recommendations to improve thgpt?
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Annex F. Interview Protocols — The Philippines
TREE PROJECT / THE PHILIPPINES / MID-TERM EVALUATIO N

Interview Protocol for Key Persons

1. Project Strategy and Methodology

1.1 What do you think the project is trying to déhat is its purpose?

1.2 The project strategy aims to achieve the objdf increasing economic opportunities,
security, and peace in the target areas of Mindanao
In order to achieve this objective, the projeatriganized into four components:

0] Development and implementation of the Treehudblogy

(i) Developing institutional and staff capabiliby partners and target groups to
utilize the methodology

(i) Skills and entrepreneurship training provisito target groups and other
beneficiaries

(iv) Organizing corporate community groups, comriyienterprise system, and Co-
Fund Scheme.

Are each of these components appropriate for aiciyjetie project objective?

Why or why not?

1.3 Does the project strategy have any shortcordings

1.4 The project aims to help poor women and wonfiected by conflict; young adults,
particularly those from Central Mindanao; ethniowps; and people with disabilities.
Are these the right groups to help? Why or why?néire there other groups that should
have been included in the project?

1.5 Are there any factors that either constraiardrance achievement of the project's
objectives (at district, provincial, or nationavéds)?

1.6 Do you think that project activities in thegar areas have caused any changes? For
example, have you seen, among the target groupsciaase in economic activity, an
improvement in household welfare, or an increageeisonal safety and security?

1.7 How would you assess the likelihood that tleggmt will achieve its objectives? Why?

1.8 What do you see as your role in helping toexahthe project objective?

2. Project Implementation
2.1 Has the project changed since implementatigani2
2.2 Is the project on schedule according to itskvppan? Why or why not?
2.3 Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomnyne
Project Outputs
2.4 The project is expected to have five outputs:
0] Corporate Community Group officers and merslkae trained in the community
enterprise system and Co-Fund scheme.
(i) Local Government Units and private sectarugrs are mobilized to serve as "big
brothers" to communities.
(i) Persons from target groups are trainedanational and entrepreneurial skills.
(iv) Community Training and Employment Coordinat¢CTECS) are trained in the
TREE methodology.
()] Awareness of the project methodology is @hiamong partner organizations and
other potential stakeholders.
What progress has been made toward achieving edioht® Are some outputs harder to
achieve than others? Why or why not?
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Training

2.5 What kind of project training has been the nsoscessful? Why?

2.6 What kind of project training has been thetlsascessful? Why?

2.7 Have there been any problems with training. (&iming, venue, availability of materials,
performance of trainers, attendance, etc.)?

2.8 How could the training provided by the projeetimproved?

2.9 Using a scale of 1 to 5 (1 means very poolitguend 5 means excellent quality), how
would you rate the quality of the training providegthe project? Why?

2.10 Using a scale of 1 to 5 (1 means very poalitytand 5 means excellent quality), how
would you rate the quality of the training matesideveloped by the project? Why?

2.11 One of the project's activities is to orgarfilow-up services after training and monitor
progress. Has this activity been useful? Whagbqse has it served?

Participation of Partners/Stakeholders

2.12  How would you assess the level of partndws$talder satisfaction with and commitment
to the project? Why?

2.13 What have been the biggest challenges of wgiiki partnership?

2.14  What are the benefits of the partnership?

2.15 Have the partnerships experienced any praieRlease explain.

2.16  How could the project's partnerships be impd@v

Target Group Patrticipation

2.17 How would you assess the level of target gsatisfaction and commitment to the
project? Why?

2.18 What have been the biggest challenges ofingfkith the target groups?

2.19 Have there been any problems with targetmpauticipation? Please explain.

2.20 Could target group participation be improved?

3. Project Management Performance

3.1 Please comment on project management perfaartardate. How well is it working?
Have any adjustments been made or need to be mAlthg?

3.2 How do you know if the project is performingiiWwhat do you look at)?

3.3 Are there any management problems or issa¢yd are currently facing?

3.4 How would you characterize the quality of commications between project management
and staff, between project partners/stakeholdedgesject staff, between project staff
and the target groups, and between ILO and USDOL?

3.5 Is management efficient, that is, does managémaximize the use of resources/inputs
such as funds, expertise, time, etc., to achievexpected results? Why or why not?

3.6 Is management effective, that is, is managéammneving the project objectives? Why
or why not?

3.7 Using a scale of 1 to 5 (1 means very poorsametans excellent), how would you assess
project management performance to date for eatieaihanagement entities: ILO
Project Director, ILO National Project Coordinatof$DOL Project Manager, and the
project's implementing partners? Please givedhean for the rating for each entity.

Ratings
Excellent = Project management is performingpitswith no problems and has

exceeded expectations.

Very good =  Project management is performingpibswith minor or no problems.

Good = Despite some shortcomings, project manageis doing its job with
only moderate problems.

Poor = There have been notable deficiencigsdject management that resulted
in delays in project implementation and/or progtesgrd the
achievement of project objectives.
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Very poor =  There have been major deficienaigsroject management that
resulted in significant delays in project implenaitn and/or progress
toward the achievement of project objectives.

4, Project Monitoring and Evaluation
4.1 Does project management use the performanoéaring system for decision-making?
4.2 Is the performance monitoring system costetiffe?
4.3 Is the performance monitoring system easy&?u
4.4 Is the performance monitoring system adecigatecet the performance monitoring

requirements? Why or why not?
4.5 Using a scale of 1 to 5 (1 means very poorsamtans excellent), how would you assess
overall project monitoring to date? Why?

5. Sustainability, Project Benefits, and Long-termmpact

5.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

5.2 Is there a plan to carry on the project'svdiets (or maintain its benefits) when the
project ends?

5.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners matv& carry on? Why or why not?

54 To date, how has the project benefited thgetagroups and the project partners?

5.5 Do you think the benefits to the target growjpkbe maintained after the project ends?

5.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

5.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

5.8 Do you think the project could be replicateaiher regions? Why or why not?

6. Lessons Learned
6.1 What are the most significant positive lesdeasned to date from the project?
6.2 What are the most significant negative lessemsied to date from the project?

7. Recommendations
7.1 What are your recommendations to improve thgpt?
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Interview Protocol for the Executive Committee (EXGOM)

1. Project Strategy and Methodology

1.1 What do you think the project is trying to déhat is its purpose?

1.2 The project strategy aims to achieve the objdf increasing economic opportunities,
security, and peace in the target areas of Mindanao
In order to achieve this objective, the projeatriganized into four components:

0] Development and implementation of the Treehudblogy

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the methodology

(i) Skills and entrepreneurship training provisito target groups and other
beneficiaries

(iv) Organizing corporate community groups, comrntyienterprise system, and Co-
Fund Scheme.

1.3 Does the project strategy have any shortcorings

1.4 The project aims to help poor women and wonffatted by conflict; young adults,
particularly those from Central Mindanao; ethniowps; and people with disabilities.
Are these the right groups to help? Why or why?néire there other groups that should
have been included in the project?

1.5 Are there any factors that either constraiardrance achievement of the project's
objectives (at district, provincial, or nationavéds)?

1.6 Do you think that project activities in thegar areas have caused any changes? For
example, have you seen, among the target groupsciaase in economic activity, an
improvement in household welfare, or an increageensonal safety and security?

1.7 How would you assess the likelihood that tleggmt will achieve its objectives? Why?

1.8 What do you see as your role in helping toexahthe project objective?

2. Project Implementation

2.1 Is the project on schedule according to itskvpdan? Why or why not?

2.2 Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactonyne

2.3 How could project implementation be improved?

Project Outputs

2.4 The project is expected to have five outputs:

0] Corporate Community Group officers and merslkae trained in the community
enterprise system and Co-Fund scheme.

(ii) Local Government Units and private sectavugrs are mobilized to serve as "big
brothers" to communities.

(i) Persons from target groups are trainedaoational and entrepreneurial skills.

(iv) Community Training and Employment Coordinat¢CTECS) are trained in the
TREE methodology.

()] Awareness of the project methodology is @hiamong partner organizations and
other potential stakeholders.

What progress has been made toward achieving edioht® Are some outputs harder to

achieve than others? Why or why not?

Participation of Partners/Stakeholders

2.5 How would you assess the level of partnerédialder satisfaction with and commitment
to the project? Why?
2.6 What have been the biggest challenges of wgiikipartnership?
2.7 What are the benefits of the partnership?
2.8 Have the partnerships experienced any prolfleRisase explain.
2.9 How could the project's partnerships be impdsv
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Target Group Participation

2.10 How would you assess the level of targetgsatisfaction and commitment to the
project? Why?

2.11  What have been the biggest challenges ofingkith the target groups?

2.12  Have there been any problems with targetmpauticipation? Please explain.

2.13  Could target group participation be improved?

3. Project Management Performance

3.1 Please comment on project management perfaartardate. How well is it working?
Have any adjustments been made or need to be mAlthg?

3.2 How do you know if the project is performingliWwhat do you look at)?

3.3 Are there any management problems or issa¢ gyt are currently facing?

3.4 How would you characterize the quality of commications between project management
and staff, between project partners/stakeholdedgesject staff, and between project
staff and the target groups?

3.5 Is management efficient, that is, does managemaximize the use of resources/inputs
such as funds, expertise, time, etc., to achiewexipected results? Why or why not?

3.6 Is management effective, that is, is manageawhieving the project objectives? Why
or why not?

3.7 Using a scale of 1 to 5 (1 means very poorsameans excellent), how would you assess
project management performance to date for eattreahanagement entities: ILO
Project Director, ILO National Project Coordinatof$DOL Project Manager, and the
project's implementing partners? Please givedhean for the rating for each entity.

Ratings

Excellent = Project management is performiagdb with no problems and
has exceeded expectations.

Very good = Project management is performingpibswith minor or no
problems.

Good = Despite some shortcomings, project mamagt is doing its job
with only moderate problems.

Poor = There have been notable deficiencigsaject management that

resulted in delays in project implementation angtagress
toward the achievement of project objectives.

Very poor = There have been major deficienagigsroject management that
resulted in significant delays in project implenaitn and/or
progress toward the achievement of project objestiv

4, Project Monitoring and Evaluation
4.1 Does project management use the performanoéoring system for decision-making?
4.2 Is the performance monitoring system costetiffe?
4.3 Is the performance monitoring system easysé&? u
4.4 Is the performance monitoring system adeqgatecet the performance monitoring

requirements? Why or why not?
4.5 Using a scale of 1 to 5 (1 means very poorsamtans excellent), how would you assess
overall project monitoring to date? Why?

5. Sustainability, Project Benefits, and Long-termmpact
5.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?
5.2 Is there a plan to carry on the project'sviets (or maintain its benefits) when the
project ends?
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5.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mav&b carry on? Why or why not?
54 To date, how has the project benefited thgetagroups and the project partners?
5.5 Do you think the benefits to the target growjsbe maintained after the project ends?
5.6 Do you think the benefits to the project parsrwill be maintained after the project ends?
5.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?
5.8 Do you think the project could be replicateaiher regions? Why or why not?
6. Lessons Learned
6.1 What are the most significant positive lesdeasned to date from the project?
6.2 What are the most significant negative lessemsied to date from the project?
7. Recommendations
7.1 What are your recommendations to improve thgpt?
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Interview Protocol for Project Partner Organizations

1. Project Strategy and Methodology
1.1 What do you think the project is trying to déhat is its purpose?
1.2 The project strategy aims to achieve the objdf increasing economic opportunities,
security, and peace in the target areas of Mindanao
In order to achieve this objective, the projeatriganized into four components:
® Development and implementation of the Treehudblogy
(i) Developing institutional and staff capabilibf partners and target groups to
utilize the methodology

(i) Skills and entrepreneurship training provisito target groups and other
beneficiaries

(iv) Organizing corporate community groups, comrtyienterprise system, and Co-
Fund Scheme.

Are each of these components appropriate for aiciyjetie project objective?

Why or why not?

1.3 Does the project strategy have any shortcordings

1.4 The project aims to help poor women and wonffatted by conflict; young adults,
particularly those from Central Mindanao; ethniogrs; and people with disabilities.
Are these the right groups to help? Why or why?néire there other groups that should
have been included in the project?

1.5 Are there any factors that either constraiardrance achievement of the project's
objectives (at district, provincial, or nationavéds)?

1.6 Do you think that project activities in thegar areas have caused any changes? For
example, have you seen, among the target groupsciaase in economic activity, an
improvement in household welfare, or an increaggeisonal safety and security?

1.7 How would you assess the likelihood that tleggmt will achieve its objectives? Why?

1.8 What do you see as your role in helping toexahthe project objective?

2. Project Implementation

2.1 Is the project on schedule according to itskvpdan? Why or why not?

2.2 Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomnyne

2.3 How could project implementation be improved?

Project Outputs

2.4 The project is expected to have five outputs:
0] Corporate Community Group officers and merslkae trained in the community
enterprise system and Co-Fund scheme.
(ii) Local Government Units and private sectaugrs are mobilized to serve as "big
brothers" to communities.
(i) Persons from target groups are trainedaoational and entrepreneurial skills.
(iv) Community Training and Employment Coordinat¢CTECS) are trained in the
TREE methodology.
()] Awareness of the project methodology is @hiamong partner organizations and
other potential stakeholders.
What progress has been made toward achieving edioht® Are some outputs harder to
achieve than others? Why or why not?
Training
2.5 What kind of project training has been the nsostcessful? Why?
2.6 What kind of project training has been thetlsascessful? Why?
2.7 Have there been any problems with training. (&iming, venue, availability of materials,
performance of trainers, attendance, etc.)?
2.8 How could the training provided by the projeetimproved?
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Communications

2.9 How would you characterize the quality of commiations between project management
and staff, between project partners/stakeholdetpesject staff, and between project
staff/partners/stakeholders and the target groups?

Participation of Partners/Stakeholders

2.10 How would you assess the level of partneéwttalder satisfaction with and commitment
to the project? Why?

2.11 What have been the biggest challenges of wgiiki partnership?

2.12  What are the benefits of the partnership?

2.13  Have the partnerships experienced any praieRlease explain.
2.14  How could the project's partnerships be impd@v

Target Group Participation

2.15 How would you assess the level of targetgatisfaction and commitment to the
project? Why?

2.16  What have been the biggest challenges ofingkith the target groups?

2.17 Have there been any problems with targetmpauticipation? Please explain.

2.18 Could target group participation be improved?

3. Sustainability, Project Benefits, and Long-termmpact

3.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

3.2 Is there a plan to carry on the project'svdiets (or maintain its benefits) when the
project ends?

3.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mav&b carry on? Why or why not?

3.4 To date, how has the project benefited thgetagroups and the project partners?

3.5 Do you think the benefits to the target growjbe maintained after the project ends?

3.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

3.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

3.8 Do you think the project could be replicateaiher regions? Why or why not?

4, Lessons Learned
4.1 What are the most significant positive lesdeasned to date from the project?
4.2 What are the most significant negative lessemsied to date from the project?

5. Recommendations
5.1 What are your recommendations to improve thgpt?
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Interview Protocol for Trainers

1. Project Strategy and Methodology
1.1 What do you think the project is trying to déhat is its purpose?
1.2 The project strategy aims to achieve the objdf increasing economic opportunities,
security, and peace in the target areas of Mindanao
In order to achieve this objective, the projeatriganized into four components:
® Development and implementation of the Treehudblogy
(i) Developing institutional and staff capabilibf partners and target groups to
utilize the methodology

(i) Skills and entrepreneurship training provisito target groups and other
beneficiaries

(iv) Organizing corporate community groups, comrntyienterprise system, and Co-
Fund Scheme.

Are each of these components appropriate for aiciyjetie project objective?

Why or why not?

1.3 Does the project strategy have any shortcordings

1.4 The project aims to help poor women and wonffatted by conflict; young adults,
particularly those from Central Mindanao; ethniowgrs; and people with disabilities.
Are these the right groups to help? Why or why?néire there other groups that should
have been included in the project?

1.5 Are there any factors that either constraiardrance achievement of the project's
objectives (at district, provincial, or nationavéds)?

1.6 Do you think that project activities in thegar areas have caused any changes? For
example, have you seen, among the target groupsciaase in economic activity, an
improvement in household welfare, or an increaggeisonal safety and security?

1.7 How would you assess the likelihood that tleggmt will achieve its objectives? Why?
1.8 What do you see as your role in helping toexahthe project objective?

2. Project Implementation
2.1 Is the project on schedule according to itskvpdan? Have the activities that you have
been involved with been on schedule? Why or wh§ no
2.2 Has the project encountered any problems2slf what were the problems? Were they
addressed in a timely and satisfactory manner?
Project Outputs
2.3 The project is expected to have five outputs:
0] Corporate Community Group officers and merslkae trained in the community
enterprise system and Co-Fund scheme.
(ii) Local Government Units and private sectaugrs are mobilized to serve as "big
brothers" to communities.
(i) Persons from target groups are trainedaoational and entrepreneurial skills.
(iv) Community Training and Employment Coordingt¢CTECS) are trained in the
TREE methodology.
()] Awareness of the project methodology is @hiamong partner organizations and
other potential stakeholders.
What progress has been made toward achieving edioht® Are some outputs harder to
achieve than others? Why or why not?
2.4 What kind of training has been the most sudeEsdVhy?
2.5 What kind of training has been the least sigfaés Why?
Target Group Training
2.6 Was the training provided to the target groaugeful? Did it provide the target groups
with the skills they needed?
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2.7

2.8

29
2.10

211

Have there been any problems with training. (6ming, venue, availability of materials,

performance of trainers, attendance, etc.)?

Using a scale of 1 to 5 (1 means very poolityuend 5 means excellent quality), how

would you rate the quality of target group trainprgvided by the project? Why?
Please specify the target group training thatam@familiar with.

How could training provided to the target groilye improved?
Using a scale of 1 to 5 (1 means very poalitytand 5 means excellent quality), how

would you rate the quality of the materials foigitrgroup trainingleveloped by the
project? Why?
Please specify the training materials for thgeagroups that you are familiar with.

How could training materials for the targedups be improved?

Staff and Partner Training

2.12

2.13

2.14

2.16

2.17
2.18

Was the training provided to project staffifipers useful? Did it provide staff/partners

with the skills they needed to do their work?

Have there been any problems with training. (§ming, venue, availability of materials,

performance of trainers, attendance, etc.)?

Using a scale of 1 to 5 (1 means very poalitytand 5 means excellent quality), how

would you rate the quality of staff/partner tramiorovided by the project? Why?

Please specify the staff/partner training that goe familiar with.

2.15 How could training provided to staff/partnbesimproved?

Using a scale of 1 to 5 (1 means very poalitytand 5 means excellent quality), how

would you rate the quality of the materials forff§partner trainingdeveloped by the
project? Why?
Please specify the training materials for staftipers that you are familiar with.

How could training materials for staff/parsbe improved?
One of the project's activities is to orgarf@low-up services after training and monitor

progress. Has this activity been useful? Whagbqse has it served?

Communications

2.18 How would you characterize the quality of cammmations between project management
and staff, between project partners/stakeholdedgesject staff, and between project
staff/partners/stakeholders and the target groups?

3. Sustainability, Project Benefits, and Long-termmpact

3.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

3.2 Is there a plan to carry on the project'sviiets (or maintain its benefits) when the
project ends?

3.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mav&b carry on? Why or why not?

3.4 To date, how has the project benefited thgetagroups and the project partners?

3.5 Do you think the benefits to the target growjpkbe maintained after the project ends?

3.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

3.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

3.8 Do you think the project could be replicateaiher regions? Why or why not?

4. Lessons Learned
4.1 What are the most significant positive lesdeasned to date from the project?
4.2 What are the most significant negative lessemsied to date from the project?
5. Recommendations

5.1 What are your recommendations to improve thgpt?
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Interview Protocol for Community Training and Emplo yment Coordinators (CTECS)

1. Project Strategy and Methodology

1.1 What do you think the project is trying to dé#hat is its purpose?

1.2 The project strategy aims to achieve the objedf increasing economic opportunities,
security, and peace in the target areas of Mindanao
In order to achieve this objective, the projeatriganized into four components:

0] Development and implementation of the Treehudblogy

(i) Developing institutional and staff capabilibf partners and target groups to
utilize the methodology

(i) Skills and entrepreneurship training provisito target groups and other
beneficiaries

(iv) Organizing corporate community groups, comrntyienterprise system, and Co-
Fund Scheme.

Are each of these components appropriate for aiciyjetie project objective?

Why or why not?

1.3 Does the project strategy have any shortcorings

1.4 The project aims to help poor women and wonffatted by conflict; young adults,
particularly those from Central Mindanao; ethniowgrs; and people with disabilities.
Are these the right groups to help? Why or why?néire there other groups that should
have been included in the project?

1.5 Are there any factors that either constraiardrance achievement of the project's
objectives (at district, provincial, or nationavéds)?

1.6 Do you think that project activities in thegar areas have caused any changes? For
example, have you seen, among the target groupsciaase in economic activity, an
improvement in household welfare, or an increaggeisonal safety and security?

1.7 How would you assess the likelihood that tleggmt will achieve its objectives? Why?

1.8 What do you see as your role in helping toexahthe project objective?

2. Project Implementation
2.1 Is the project on schedule according to itskvpdan? Why or why not?
2.2 Has project implementation encountered anylenad? If yes, what were the problems?
Were they addressed in a timely and satisfactomnyne
2.3 How could project implementation be improved?
Project Outputs
2.4 The project is expected to have five outputs:
0] Corporate Community Group officers and merslkae trained in the community
enterprise system and Co-Fund scheme.
(ii) Local Government Units and private sectavugrs are mobilized to serve as "big
brothers" to communities.
(i) Persons from target groups are trainedaoational and entrepreneurial skills.
(iv) Community Training and Employment Coordingt¢CTECS) are trained in the
TREE methodology.
()] Awareness of the project methodology is @hiamong partner organizations and
other potential stakeholders.
What progress has been made toward achieving edioht® Are some outputs harder to
achieve than others? Why or why not?
Training
2.5 What kind of project training has been the nsostcessful? Why?
2.6 What kind of project training has been thetlsascessful? Why?
2.7 Have there been any problems with training. (&iming, venue, availability of materials,
performance of trainers, attendance, etc.)?
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2.8 Did the training you received give you thdlskiou need to do your work? Why or why
not?

2.9 How could the training provided by the projeetimproved?

Communications

2.10 How would you characterize the quality of cammimations between project management
and staff and community organizers, between prgj@dt and the target groups?
Target Group Patrticipation

2.11 How would you assess the level of target gsatisfaction and commitment to the
project? Why?

2.12  What have been the biggest challenges ofingkith project's target groups?

2.13  Have there been any problems with targetmpauticipation? Please explain.

2.14  Could target group participation be improved?

3. Project Monitoring and Evaluation
3.1 Is project progress adequately reported imaly and satisfactory manner? Why or why
not?

3.2 One of the project's activities is to orgarf@dw-up services after training and monitor
progress. Has this activity been useful? Whagb@se has it served?
3.3 How could project monitoring and evaluationeroved?

4, Sustainability, Project Benefits, and Long-termmpact

4.1 Do you think that it is (a) likely, (b) unlike or (c) uncertain that the project's
activities/benefits will continue beyond the ddtattthe project ends? Why?

4.2 Is there a plan to carry on the project'svdiets (or maintain its benefits) when the
project ends?

4.3 What do you see as the role of the projedhpes in carrying on project activities when
the project ends? Are the project partners mav&b carry on? Why or why not?

4.4 To date, how has the project benefited thgetagroups and the project partners?

4.5 Do you think the benefits to the target growjpkbe maintained after the project ends?

4.6 Do you think the benefits to the project parsrwill be maintained after the project ends?

4.7 Do you think it will be possible to see thepamt of the project a few years from now?
Why or why not?

4.8 Do you think the project could be replicateaiher regions? Why or why not?

5. Lessons Learned
5.1 What are the most significant positive lesdeasned to date from the project?
5.2 What are the most significant negative lessemsied to date from the project?

6. Recommendations
6.1 What are your recommendations to improve thgpt?
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Interview Protocol for Project Target Group Trainees/Graduates

1. Project Strategy and Methodology

1.1 What do you think the project is trying to déhat is its purpose?

1.2 The project aims to help poor women and wonfifected by conflict; young adults,
particularly those from Central Mindanao; ethniogrs; and people with disabilities.
Are these the right groups to help? Why or why?nétre there other groups that should
have been included in the project?

1.3 Have there been any changes in your communiggur household as a result of the
project? For example, have you seen an increassoimomic activity, an improvement
in household welfare, or an increase in persorfatysand security?

1.4 Do you think that the project will be succe¥afuWhy or why not?

2. Project Implementation

2.1 Do you think that the project is working weNv¥hy or why not?

2.2 Does the project have any problems? Pleadeaiexp

2.3 Is the project helping people? Please explain.

2.4 Is there something the project should be dtfiagit is not doing?

2.5 Do you think the project will be successfulihat it is trying to do? Why or why not?

Training Skills and entrepreneurship training

2.6 What kind of training have you received? Régaame the kind of skills.

2.7 What did you like best about the training yeceived?

2.8 What did you like least about the training yeceived?

2.9 Did the training give you the skills you needled/hy or why not?

2.10  Are you using the training you received? \WWhwhy not?

2.11 How has the training you received helped you?

2.11  Were there any problems with the training semeived (e.g., timing, venue, availability
of materials, performance of trainers, attendaete)?

2.12  How could training be improved?

Group management training for corporate commurioyips (CCGs)

2.13  What kind of training have you received?

2.14  What did you like best about the training yeceived?

2.15 What did you like least about the training yeceived?

2.16  Did the training give you the skills and imf@mtion you needed to manage your CCG?
Why or why not?

2.17  Are you using the training you received? \WWhwhy not?

2.18 How has the training you received helped you?

2.19  Were there any problems with the training seeeived (e.g., timing, venue, availability
of materials, performance of trainers, attendaetme)?

2.20  How could training be improved?

CCG training on the Co-Fund Scheme and Communnitgrigrise System

2.21  What kind of training have you received?

2.22  What did you like best about the training yeceived?

2.23  What did you like least about the training yeceived?

2.24  Did the training give you the skills and imf@tion you needed to create a Co-Fund
Scheme? Why or why not?

2.25 Did the training give you the skills and imf@tion you needed to create a community
enterprise system?

2.26  Are you using the training you received? \WWhwhy not?

2.27  How has the training you received helped you?

2.28  Were there any problems with the training semeived (e.g., timing, venue, availability
of materials, performance of trainers, attendaetme)?

2.29  How could training be improved?
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Communications

2.30 Have communications with the project staffrbtmely and satisfactory? Why or why
not?

Participation

2.31 What have you liked best about participatimtihe project?

2.32  What have you liked least about participatmthe project?

2.33  How have you benefited from participatingtia project? Please explain.

2.34  Has participating in the project changed yid@rin any way? Please explain.

3. Sustainability of Benefits and Project Impact

3.1 Do you think that you will continue to bendfiim the training you received in the years
to come? Why or why not?

3.2 Has the project had an impact on your comm@anRlease explain. If yes, do you think
it will be possible to see the impact of the progéew years from now? Why or why
not?

3.3 Has the project had an impact on you? Plegsain. If yes, do you think that you will
still see the impact on you a few years from ndwRy or why not?

3.4 Do you think the project could be replicateaiher regions? Why or why not?

4. Lessons Learned
4.1 What are the most significant positive lesdeasned to date from the project?
4.2 What are the most significant negative lessemsied to date from the project?

5. Recommendations
5.1 What are your recommendations to improve thgpt?
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Annex G. List of Persons Met

Pakistan

Mr. Hafiz M. Akmal, NGO Partner, EDO Livestock, Atk District

Mr. Wahid Ali, Business Management Skills Training

Mr. Aman, Project Field Staff, Field CoordinatorahMan

Mr. Abid Anwar, Project Field Staff, Team Leaderaian

Mr. Shahrukh Arbab, Secretary, Department of LapbWWFP, Special Secretary to Chief Minister
Mr. Shahnawaz Badar, Secretary of Labour and HUResources Department, Government of The
Punjab

Mr. Rashid Bajwa, Chief Executive Officer, NRSP

Mr. Abdul Bari, Programme Officer, In charge Voceatal Training Programme, NRSP

Ms. Saadya Hamdani, ILO

Mr. Gul Fareen, NGO Partner

Mr. Mian Khalid Jan, Project Field Staff, Socialganizer, Mardan

Mr. Manzoor Khalig, National Project CoordinatoREE Project, ILO

Mr. Gulab Khan, Principal, Government Technical &to¢ational Centre, Mardan

Mr. Walayat Khan, Project Officer, HRD and ExtemsiMardan

Mr. M. Zahoor Khan, Deputy Director Labour, Secrgt@roject Advisory Committee, NWFP

Mr. Zaman Khan, Workers' Representative

Ms. Najma Khatoon, Project Field Staff, HRD AssirstaMardan

Mr. Donglin Li, Director, ILO

Mr. Sohail Manzoor, Senior Programme Office In gge€ommunity Training Programme, NRSP
Mr. Fazal Mohammad, Employers' Representative getdjdvisory Committee, NWFP

Ms. Momina, Project Officer HRD and Extension, Atto

Mr. Gagan Rajbandhari, ILO

Mr. Irfan-ul-Haq Shami, Project Field Staff, Sociaiganizer, Attock

Ms. Shazia, Projeect Field Staff, Social Organiké&ardan

Mr. Rana Tabassum, Principal, Government Vocatidnaining Institute

Mr. Khwaja Tarig, Programme Assistant, Vocationadifiing Programme, NRSP

Mr. Muhammad Tahir Wagar, Project Manager, TREEdetoNRSP

Mr. Wilayat, Project Officer, HRD and Extension

The Philippines

Mr. Bassit Accoy, CTEC, Local Government Unit

Ms. Wahida Abtahi, Executive Director, BMW Fedeoati

Mr. Emmanuel Alano, DOLE-ARMM Regional Secretary

Mr. Rudy Baldemor, National Project Coordinator,BERProject, ILO

Ms. Racma Bansil, CTEC, BMW Federation

Mr. Werner Konrad Blenk, Subregional Director, 1ISDbregional Office for South-East Asia and the
Pacific

Ms. Lourdes Kathleen Santos Cacho, Program Offlt€r,Subregional Office for South-East Asia and
the Pacific

Mr. Ariel B. Castro, Director for Education, Tratdaion Congress of The Philippines (TUCP)

Ms. Lourdes Custodio, Trainer

Mr. Omarkhayyam Dagalan, Focal Person, TESDA

Mr. Ferdinand De Roma, Trainer

Ms. Dalisay Dicasaran, Staff, TREE Project, ILO

Mr. Sambas Hassan, Director, Mahardika Institut€exfhnology (NGO Partner)

Mr. Omar Shariff Jaafar, TESDA-ARMM Executive Ditec

Mr. Joel Jimenez, Trainer

Ms. Bainon G. Karon, DSWD-ARMM Regional Secretary
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Mr. Mokaliden P. Kido, CTEC

Mr. Sam Mabang, Executive Director, SLDF

Mr. Orly Chio Mabinay, Junior Specialist, TREE R, ILO

Mr. J. Nomer A. Macalalad, Manager, Corporate Sdeesponsibility, Employers Confederation of The
Philippines

Mr. Bobby Mangelen, Focal Person, TESDA

Ms. Hja. Tarfiata Matalam Maglangit, Regional Cpairson, Regional Commission on Bangsamoro
Women, ARMM

Mr. Samuel Magsipoc, Trainer

Ms. Arlene G. Matalam, CTEC

Ms. Myra Matalam, CTEC

Ms. Junko Nakayama, Technical Officer on Vocatiohalining, ILO Subregional Office for South-East
Asia and the Pacific

Mr. Sukarno Pendaliday, Senior Specialist, TREGdetplLO

Mr. Muslimin Sema, Mayor of Cotabato and MNLF S¢arg General

Mr. Romy Sema, Chief Executive Officer, MNLF

Ms. Esmeralda A. Simpal, CTEC

Mr. Larry Taba, Focal Person, TESDA

Ms. Carmela |. Torres, Deputy Director and Seniocational Training specialist, ILO Subregional
Office for South-East Asia and the Pacific

Ms. Agripina Zafra, Executive Director, TESDA
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Annex H. Pakistan Performance Data Table, Septemb&0, 2004

Training for Rural Economic Empowerment Project Pakistan
PERFORMANCE DATA TABLE AsSeptember 30, 2004
Indicator BASELINE TARGET 6/04 9/04 9/05 3/06 TOTAL

DEVELOPMENT OBJECTIVE: INCREASED E CONOMIC OPPORTUNITIES AND SECURITY IN TARGET AREAS

IMMEDIATE OBJECTIVE 1: Increased employment for ta rget groups

#/% participants it Womer 0 70% 291 # % # % # %
TREE programs who | Youth 0 70% 46E

utilise skills acquired forl Disablec 0 70% 36

income generation Total 0 70% 792 (33%

Narrative analysis of data

The report is based on the regular follow up ofghgect staff with all the beneficiaries and thiejpct-computerized management information systdi$). Two points are
worth mentioning here; firstly the participationwwbmen, given the cultural constraints, in the @cbpctivities is witnessing an upward trend at 3&6pposed to less than 59
initially. Secondly, as the main text of the repsitbws, 89% of the beneficiaries got employmerat essult of project interventions. Out of these, itejority, of both male and
female, are in the self employment category. Itdéfare proves that the TREE methodology is extrgraffective. Other actors are observing the resuiltis interest especially
those from the government departments.

The above figures do not include the 557 studemtslled in the project’s Literacy and Numeracy Remgme. Out of these 346 persons have already redoaged. So if these
figures are added up to the above, then the cuimellatimber of total trained people would increas2138.

IMMEDIATE OBJECTIVE 2: INCREASED ACCESS TO INFORMAT ION AND FINANCIAL RESOURCES FOR BENEFICIARIES IN TA RGET AREAS

#/% of business associions created that 0 2/3 of € 0 1 (25% # % # % # %
mobilize information or other resources for
target beneficiaries

#/% savings and credit groups created tha 0 70% of 15( 0 29 (28% # % # % # %
access financial resources for target beneficiaries

Narrative analysis of data

After consolidating the project activities in thest place, Saving and Credit Group formation wasdted in July 04 and so far 29 groups have feened. The groups have
already been linked with National Rural SupportgPaonme (NRSP) credit operations and so far 174fleéamées have availed a cumulative amount of Paké®s 1.8 million
(US$ 31500). The recovery rate is 100% so fartaedoanees have already repaid 37% of the totaliatm

So far one Business Association has been formadadiasis. The Association is a kind of aeex boﬂﬁe Savings and Cdit GrouES formed so fa

Output 1 Business association and savings and ciedroups office-bearers trained in organisation management and procedur:

# business association off-bearers traine 0 4C 0
# savings and credit offi-bearers traine 0 15C 0
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Indicator BASELINE TARGET 6/04 9/04 9/05 3/06 TOTAL

Output 2 Awareness of business association and sags and credit group members and leadersaised regarding markets, suppliers, service provids, similar
organisations within and outside their regior
# visits by business association and savings 0 15 0 1(7%
credit group members and leaders to raise

awareness of markets, suppliers, service provide|

similar organisation

Narrative analysis of data

An exposure visit of the females from Mardan wadartaken with the objective to expose the femalesitcessful organizations and to give them aglisis to how to run
the affairs of their enterprises and groups. Tlsé proved very fruitful as it was the FIRST ev&itvof Pushtoon ladies out of there area. Theucalnorms would normally no
allow such visits and the community generally diseges such events. In other words the effectiweokthe project has been accepted which leaditinggthe trust of the
local communities at large and therefore they adiduhe visit of females. It's a major breakthrougluch difficult cultural circumstances. Moreotiee fruitfulness of the visit
could be gauged from the fact that it resultedreating the only business association under thiegirand that comprises female beneficiaries.

SUB IMMEDIATE OBJECTIVE 1: INCREASED VOCATIONAL, E NTERPRENEURIAL, MANAGERIAL AND LITERACY/N UMERACY SKILLS AMONG
TARGET GROUPS

#/% of trainees who demonstrate competence il 0 75% of 240 650 out of 792 # % # % # %
skills in which they have been trained (82%)

Narrative analysis of data
The project has been successful in conducting dugthity training as indicated by the 82% pass rate.

Output 3: Persons from target groups trained in veational, entrepreneurial, managerial and literacyhumeracy skills
# of persons from target groups trai 0 240(C 113¢

Target: 2400

Narrative analysis of data
The figure includes all beneficiaries trained ircational, Business management skills training,iteectrained (women, uth & people with disabilities

TREE Project Mid-Term Evaluation 67 January 12, 2005
Final Draft



Indicator BASELINE TARGET 6/04 9/04 9/05 3/06 TOTAL

SUB IMMEDIATE OBJECTIVE 2: INCREASED INSTITUTIONAL CAPACITY WTHIN PARTNER ORGANISATIONS TO DESIGN AND IMPLEMENT
SKILLS TRAINING PROGRAMS FOR TARGET POPULATIONS

# of need-related Government Technici 0 TBD 2
training programs & vocational Centre,
designed and offered by Mardar
partner training Techrical training 0 TBD 1
organisations Institute, Attock
Government technici 0 TBD 1
Women Institute,
Womer
Institute ¢ 0 TBD
Institute £ 0 TBD

- ______________________________________________________________________________________________________________________________________________________|
Narrative analysis of data

Previously the local level technical training cestuwere offering run of the mill training coursdseneas the project has encouraged them to startoeses according to the
needs of the people. Their capacity for desigsingh training courses has been improved substgntiatially the beneficiaries would be sent téalsabad for specialized
training courses which were not been offered Igc&lue to the initiation of these courses in thentimmed training centres, the cost of the trairiag decreased thereby
reducing the cost per trainee to the project.

Output 4: Partner organisation officers and staff trainedin project methodology

Partner organisations officers and staff traine 0 10C 23
project methodoloc
Output 5: Awareness of project methodology raisedmong partner organisations and other potetial stakeholders

# partners/stakeholders with raised aware 0 100c¢ 36E&

Narrative analysis of data

Working together with the staff of counterpart lshgpartments has not only proved beneficial forpitogect but for them also. Engaging them in thgqmt’s system approach
has broadened their vision and are working in cl@senony with the project staff. This has addethtacceptability of the TREE methodology withie tiovernment circles.
Similarly beneficiaries with raised awareness dferimg every kind of help. This is evident frometexposure visit of the female beneficiaries ouhefarea which was allowed
by these aware segments of the society.

The above numbers include one Training of TraiGE@&T) workshop and other awareness raising workstingtd at community level and Chamber of Commereeld and
Industries, Mardan.
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Annex I. The Philippines Performance Data Table, &tember 30, 2004

Training for Rural Economic Empowerment Project Philippines
PERFORMANCE DATA TABLE AsSeptember 30, 2004
INDICATORS Baseline Target 3/04 9/04 3/05 9/05 TOTAL

DEVELOPMENT OBJECTIVE: INCREASED ECONOMIC OPPORTUNI TIES, SECURITY AND PEACE IN TARGET AREAS

IMMEDIATE OBJECTIVE 1 —INCREASED EMPLOYMENT FOR TARGET GROUPS

#/% Participants il No:  %: No: % No: % No: % No %
TREE training programs Men 70% - 42 of 48 (87%
who utilise skills Womer 70% - 81 of 105 (77%
acquired for income Youth 70% - 53 of 69 (76%
generation PWD/DAF 70% - -
Total (Minus Youth) 70% - 123 of 153 (80%

Narrative analysis of data:*°

The study reveals that most of the graduates hagaged into self-employment and group enterpresesnfirmation of the Project’s earlier findingsitithe best way to create
or increase incomes for the poor in the regiohiisugh self-employment since there are very littleestments coming in that will create jobs for wagrurthermore, it is being
proven that the TREE Methodology is effective -nfrthe training planning stage, to the training\i®ly and post-training support. The tracer studies revealed certain
interesting facts: The beneficiaries had gener288d increases in their monthly incomes as a resulte training projects, 573 dependents of thelgg#es have indirectly
benefited from the Project’s intervention. Howevey,Person with Disabilities (PWD) has been regbiteparticipate in the training programs. Thertitag needs of PWDS will
be addressed through the upcoming programs in¢badiic and Rehabilitation Centre supported byPitmgect.

IMMEDIATE OBJECTIVE 2 - INCREASED ACCESS TO INFORMATION, FINANCIAL & OTHER RESOURCES FOR TARGET GROUPS in PILOT COMM.

#/% Of Corporate Community Groups (CC No: % No: % No: %: No: % No %
created that mobilize information, financial or @th - - 15 (94%) CCC
resources for target groups 16 75% are organised

-5 (34%) are
operating their
Co-Fund

Baseli Targe

- t 3/04 9/04 3/05 9/05

INDICATORS

° For further details please refer to the Annex@ummary of Tracer Studies as of September 24, 2004
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INDICATORS Bflsee" Targe 3/04 9/04 3/05 9/05

Narrative analysis of data:*

The current level of performance (15 or 34% of C@@gnised are operating their Co-Fund) is readerfabthe period considering that the TREE Profigs not have a
budget for micro-finance. This component is fulgpéndent on the availability and willingness of d@to provide financial assistance to communityugs to start their Co-
Fund operation. This community-based post-traisimgport mechanism of the Project, which is anchpradarily on the organisation of the beneficiafiesthe purpose of
owning and managing their Community Fund (Co-Fuard) community enterprise system, is consideredregring response to the problem of credit thagabe poor
particularly the Muslim minorities.

HOWEVER, the existing traditional banks or finardfestitutions cannot yet provide the start-up ¢alfior Community Funds or Co-Funds. Hence, it nogshe first from non-
bank government agencies, international donorsporate philanthropy. But It will take time taioduce real changes into the system that willltésto better economic
opportunities for the poor. But the Project is doubits efforts to promote this new grassrootsresuic reform program through the new TREE MethoggloThe Project
believes that this practical socio-economic develept approach is necessary to solve the problgmoarty in the target areas — and perhaps in thadendegion. It must be
noted that poverty persists because of clear flauige “system” that are not necessarily withodtisons. It just takes a little amount of couragenviction, and resources to
develop and infuse new ideas and procedures teatdfre flaws and make the system work. The Philgpgovernment believes that poverty is the mairseaf rising
criminality, insurgency, and terrorism. The Projemtognizes this and is taking the challenge irodhcing changes especially in the Autonomous RegidMuslim Mindanao,
which is the poorest region among the 16 adminisgaegions of the country.

" For details covering 10 No. 2 and Outputs 1 & @gdle refer to Annex B and B1 — Updates on CommanityEnterprise Organising, List of activities oor C
Fund Communities

TREE Project Mid-Term Evaluation 70 January 12, 2005
Final Draft



INDICATORS Baseline Target 3/04 9/04 3/05 9/05 TOTAL

Output 1 - Corporate Community Group officers and members trad in community enterprise system and-Fund schem:

# Corporate Community Group officers ¢ No:  %: No: % No: % No: % No %
members trained 0 40C - 226 (57%)
trained

718 oriented

Output 2- Local Government Units & private sector groups milied to serve as “big brothers” to communit

# Local Government Units & private sector grol No:  %: No: % No: % No: % No %
serving as “big brothers” 0 5 - 5-100%

Narrative analysis of data:
The Project observes that once the CCGS are eqlipitle capital, they are more inclined to identifiye most urgent and useful training programs thhtapacitate them for

income generation. They become more creative andrdic. They are driven by the inherent human désirerork and social participation. With capital their own
command, they become less dependent on moneylenders

SUB IMMEDIATE OBJECTIVE 1 - INCREASED VOCATIONAL AND ENTERPRENEURIAL S KILLS AMONG TARGET GROUPS

#/% of trainees who demonstrate competence il No:  %: No: % No: % No: % No %
skills in which they have been trained 1,22( 75% _ 374traine

371 passed

(99%;

Narrative analysis of data:*®

The seemingly high rate of passing is a resulhefdonducting the training on based on the neeatifted by the communities. The training prograans product and/or
service-oriented, hence, the training is very dfedturthermore, the venue of training, which fen in their own communities, provides the tramesspecially women, amplg
time to attend while they are near their homes.|&hguage used in the training is their commonredial since the trainers are taken from their localihe shorter duration of
the training courses provides the trainees withettpeectations of realistic and immediate results.

Output 3 - Persons from target groups trained inoadional and entrepreneurial skills

# of persons traine No:  %: No: % No: % No: % No %
0 1,22C - 371 (30%

> For more details on the Co-Fund Scheme, pleage tefthe Implementing Guidelines which is avaiabh request from the ILO-USDOL TREE Project

office.
* For details on Sub 10 1 and Output 3 please tefé&nnex C and C1 — Summary of Enrollment and SumgrofGraduation Reports

TREE Project Mid-Term Evaluation 71 January 12, 2005
Final Draft



INDICATORS Baseline Target 3/04 9/04 3/05 9/05 TOTAL

Narrative analysis of data
The 371 graduates trained during the period coora 24 community-based training projects compleliedeality, however there are 514 trainees thaevesnolled in 31

training projects as of September 25. This meaasli#h3 trainees are still undergoing training ashefreporting period.

This training output is only coming from communhtigsed projects. Training that will come from thieaBning centres of partner agencies that the Brageassisting will start
during this last quarter of the year or on thet fipgarter of next year.

SUB IMMEDIATE OBJECTIVE 2 - INCREASED INSTITUTIONAL CAPACITY WTHIN PARTNER ORGANISATIONS TO DESIGN AND IMPLEMENTA
SKILLS TRAINING PROGRAMS FOR TARGET GROUPS

# of partner organisations having demonstrate No:  %: No: % No: % No: % No %
capacity to identify needs and design training 8 6 - 8 (133%

proposals

# of need-related training programs designed No:  %: No: % No: % No: % No %
offered by TESDA 1C 18 . 18 (100%

. _______________________________________________________________________________________________|
Narrative analysis of data:**

The good performance may be attributed to theegyadf the Project in involving the partner orgaitiens in the development of the methodology thhotng series of
workshops involving 3 modules. The Technical Wog@®roup, Provincial Focal Persons, and Communigjriing & Employment Coordinators (CTECS) assignedhe
partners have been directly mobilised.

The 18 programs are now the subjects of furtherareh and development with the objective of prewgfiraining Program Packages that could be repestland shared to
other training providers.

* For details of this output please refer to Annearidl D1 — Profile of Training Programs approvedhsy Project, Profile of Training Proposals genatditem
the Communities.
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Baseline Target 3/04 9/04 3/05 9/05
INDICATORS TOTAL

Output 4- CTECs trained in TREE methodolo(15

# of CTECs trained in TREE methodol¢ No: %: No: % No: % No: % No %
0 150 CTEC - 118 (78%
100 Other - 75 (75%

Output 5 - Specialized training centres createdgartner organisations

# of specialized training centres cre: No:  %: No: % No: % No: % No %
0 3 - 3 (100%

Output 6 - Awareness of project methodology raisedong partner organisations and other stakehold&rs

# of partners/stakeholrs with raised awarene No:  %: No: % No: % No: % No %
0 1,50( - 1,692 (113%

. __________________________________________________________________________________________________________|
Narrative analysis of data

Output 4 — The number of CTECS trained from théraragencies are those who have undergone foraaing on the application of the TREE Methodolo$¥8 have
completed the 3 training modules while 75 have deted only 1 or 2. In view of the exhibited improwent in the capability of partner agencies, andithiged capacity of the
Project to provide financial assistance to morinitng proposals, this number of CTECS will not hereased anymore for the time being. What the Brojéends to do is to
pass on the training of more CTECS to the partgeneies who have already developed that capabilith as TESDA, DSWD, and RCBW.

Output 5 — Three studies for the Operationalisatioiiiree sectoral training centres (women, persattsdisabilities, and youth) have been complefét women and PWD
centres are ready for operation in their new baddnfrastructures, while the training centre farith is being prepared.

Output 6 — Current outreach of the Project in teofrsocial marketing and advocacy is above thestafthis adds to the positive image of the ILO-U3D#Enong partners and
stakeholders in Mindanao. This audience will camito increase since it does not involve costhed?roject — most are on invitation basis by orggnsiand other promoters.

** For details on the CTECS program please refemuoeX E — Summary table of CTECS Capability Buildiigrkshops
'® For details on awareness creation activities pleafer to Annex F — List of Public Forums and i@hRECS Workshops
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