ANGOLA

Governance of Water and Sanitation in
Angola’s poor Neighborhoods (MDGF-
1830)

MDGIF

MDG ACHIEVEMENT FUND

Total Budget:

uUsD 7,600,000

Budget by Agency:

ILO: 250,000

IOM: 1,150,000
UNDP: 2,450,000
UNICEF: 3,750,000

Participating Gov. Entities:

SEP/DANS, MINAMB/UTNSA, GP Luanda, GP Moxico

Start Date:
Est. End Date:

20 March 2009
20 March 2012

Approval Date: 2 April 2008

24 November 2008

Signature Date:

Disbursements:

First Disbursement: 20 March 2009 USD 3,116,235

Second Disbursement:

Third Disbursement:

In Brief:

This programme aims to promote sustainable access to water and sanitation for poor neighbourhoods
in Angola by enhancing the governance of the sector. The model of governance proposed entails
promoting a network of autonomous units of small utilities, with the local government at the ‘centre’
confining its role to monitoring the network, regulating the sector, pushing for the autonomy of
communities in the management of their water scheme. The programme will pursue the objective of
bringing safe drinking water to 120,000 people initially and another 400,000 thanks to multiplier
effects. To achieve these, the project seeks to: (i) establish an institutional framework guided by a
rights-based approach; (ii) set-up a regulatory framework to ensure equity and inciting environment to
private providers; (iii) reinforce the capacity of local administrations to monitor the network, mobilize
resources and fund community water projects and (iv) put in place an accountability system.

e  Community-oriented governance of peri-urban
and rural water and sanitation sector promoted
through autonomy driven institutional,
regulatory and accountability system

LUANDA

Regions of Intervention:

e Luanda and Moxico provinces, Municipalities of Cacuaco, Viana and Kilamba Kiaxi (Province
of Luanda) and Municipalities of Luena, Kamanongue and Luau (Province of Moxico)

MDGs MDG7 T7.B

Beneficiaries Direct Indirect
e No. Institutions 71 10

. No. Women 162 220,004
e No. Men 215 200,006
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e No. ethnic groups

Project coordinator:  Amaya Olivares
RCO Focal Paint: Marco Antonio Ortega

Web page:

Status

The joint programme faced a slow start and is currently gaining momentum. The
programme shows visible progress and the mid —term evaluation is scheduled to take place
in mid-September 2010.

Estimated financial execution | Disbursed Budget: Committed Budget:
z?atus aIS of th(telJune 30,2010 | &  20.22 % over the Total approved budget e 28.49 % over the Total approved budget
1anhual report: e 49.01 % over transferred budget e 69.04 % over transferred budget

Delivery rate by Agency 2,000,000
Graphic:

1,500,000

1,000,000

500,000
0 — | - | I .
ILO, 34.9% IOM, 70.54% UNDP, 19.33% UNICEF, 59.68%
Transferred m Disbursed

Main Achievements

Outcome 1: National hand pump policy drafted and submitted for approval to Government
authorities; WASH MIS (SISAS) is in the consolidation phase with more than 70 percent of
national data validated; supervision and capacity building held in all 18 provinces reaching
33 national and provincial staff; water works concluded in two communities of Cacauco
Municipality (10 water points providing water to 14,000 people and 11 water points under
construction) ; field assessment done in Kilamba Kiaxi Municipality and over 50 water points
identified for rehabilitation in second half of 2010 and 60 municipal staff trained;. 10 water
management groups (GAS) established in Cacuaco Municipality (Bairro de Pedreira);
Community based management model (MOGECA) finalized with provisions to ensure
effective participation of beneficiaries in water management; Baseline Study has been done
and it is already approved by the PMC.

Does the JP incorporate gender considerations in the activities/outputs/outcomes? (example)

Does the JP include gender specific indicators in the monitoring plan?(example)

Does the JP mention gender relationships as part of the challenges analyzed? (specify)
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