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Republic of Srpska Inspectorate

e Member of the IALI - International Association of Labour
Inspection from September 2007

* The CIS Collaborating Centre (CIS - worldwide network of
occupational, health and safety information centres with
headquarters in Geneva) from 2008

* Signatory of the Declaration on Regional Cooperation of

Labour Inspectorates in Southeast Europe, Azerbaijan and
Ukraine, October 2008

* Signatory of the Cooperation Agreement with the
Authority for Working Conditions of Portugal, June 2009

(<AL

International Occupational Safety
and Health Information Centre (CIS)
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Position and functions of inspection system

Republic level - suggestions for changes in regulations
Inspection system level - inspection surveillance over implementation of regulations

Inspector level - efficient application of experience and standardization

Legislator Economic and Inspection system

non-economic entities i
Surveillance over

Regulations implementation of

_ _ regulations (inspections)
Economic and non-economic

activities

Participating in creation
of regulations and
suggesting changes

Authorizations
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Strategic goal and planning concept

Strategic goal - increased discipline in implementation of regulations

Inspection plans — based on assessment of risk of irregularities

Analogy with system theory

Regulator Management object Measuring devices

Subject/object

Inspection plan of inspection

Inspection
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Inspection Management System (IMS)

Expert information management system that fully supports all work
processes of inspection bodies in the Republic of Srpska
Realized with the support of three integrated international projects
- USAID SPIRA
- USAID ELMO
- World Bank ARDP
WAN computer network (6 Inspectorate regional departments and

Inspectorate headquarters, Inspectorate border crossing and customs
branch offices, Municipal / Civic Inspection Departments)

Software Application (risk assessment, planning, recording, reporting)

Computer Hardware (11 servers, 256 notebook computers and mobile
printers, desktop computers and other peripherals)

ECDL (European Computer Driving License training for 300 employees)

Automated Complaints System - CTI (Computer-Telephony Integration
System) - integrated with the Inspectorate web site and the IMS
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Infrastructure of Inspection Manag
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E-MAIL SERVICES

- 1 server (HP DL 320s 2.4GHz
dual core, 5120MB RAM, ...),
-Software (MS Exchange Server
Standard, MS Windows Server
2003 Enterprise)
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RS Inspectorate
HQ

WEB and MAIL Gateway
SERVER

- 1 server (HP DL 380 G4
x3.4GHz, 1GB RAM, ...),
-Software (Apache Web Server,
Qmail, Suse Enterprise Linux
10.1)
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DOMAIN CONTROLLER

- 2 servers Primary and Backup

Domain Controller (HP DL 380s

G4 GHz dual core x3.4GHz, 2GB

RAM, ..),

-Software (MS Windows Server

2003 Enterprise, Trend Micro
\Q)rporate Antivirus Software)

-

Server_B.4.

DOCUMENT SCAN

SERVER

- 1 server (min. 1x2300MHz CPU,

2GBRAM, ..),

-Software (Kofax Capture 8, MS
@ndows Server 2003 Standard)

]}

Server_B.1. Server_B.2.
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APPLICATION SERVERS
-load balancing cluster with 2
servers (min. 1x2300MHz CPU,
2GB RAM, ...),
-Software (Inspection Information
Management System - IMS,
Windows Server Enterprise (IIS
\6.0), MS Ajax 1.0)
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SOFTWARE PBX SERVER
PHONE COMPLAINT CTI IS

- 1 server (FUJITSU SIEMENS,
3GHz CPU, 1GB RAM, 4-port
NRIISDN PCl card ...),
-Software (Asterisk, MySQL, Red

Hat Linux)
\_ /

-

Server_B.3.

DOCUMENT STORAGE
SERVER

- 1 server (min. 1x2300MHz CPU,
2GB RAM, ...),

-Software (MS Office Sharepoint

R § 8
v

Server 2007 Standard, MS
Windows Server 2003 Standard)

UPS
RACK UPS

BLADE ENCLOSURE

TAPE BACKUP
- TAPE BLADE 200GB

Server_A.1. Server_A.2.

DATABASE SERVERS

-MS SQL cluster with 2 servers
(min. 2x2300MHz CPU, 4GB
RAM, ..)),

-Software (MS SQL Server 2005
standard, MS Windows Server
2003 Enterprise, MS Reporting
Services)

STORAGE AREA
NETWORK

- min. 2350 GB storage
installed,

DMZ

1GB/s LAN
backbone

CISCO ASA 5510
VPN FIREWALL

— <3

DESKTOP PCs

SOFTWARE:

-Windows XP Professional SP3
-Internet Explorer 6.0 SP2 or 7.0
-MS Office

NOTEBOOK PCs’
SOFTWARE:

-Windows XP Professional SP3
-Intemet Explorer 6.0 SP2 or 7.0
-MS Office

-IS 6.0

-MS .NET Framework 2.0

-MS Ajax 1.0

-SQL Server 2005 Express Edition
With Advanced Services

ement System

Government, Ministries,
State-Level Agencies and
organizations, Laboratories,
Courts, etc.

INTERNET

S5

RS Inspectorate’s Regional
Departments and offic

departments and 2+ offices) and
Municipal Inspection Departments

(about 600 inspectors)

CISCO ASA 5505
VPN FIREWALL

=

DESKTOP PCs

SOFTWARE:

-Windows XP Professional SP3
-Internet Explorer 6.0 SP2 or 7.0
-MS Office

NOTEBOOK PCS

SOFTWARE:

Windows XP Professional SP3
-Internet Explorer 6.0 SP2 or 7.0
-MS Office

-Is 6.0

-MS NET Framework 2.0

-MS Ajax 1.0

-SQL Server 2005 Express Edition
With Advanced Services

=

Subjects of Inspection
Controls, Public Media’s,
Citizens

RS Inspectorate’s Border
and Custom Offices) 15
offices

CISCO 876
VPN ROUTER

[—

DESKTOP PCs

SOFTWARE:

-Windows XP Professional SP3
-Internet Explorer 6.0 SP2 or 7.0
-MS Office

-11IS6.0

-MS NET Framework 2.0

-MS Ajax 1.0

-SQL Server 2005 Express Edition
With Advanced Services
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FUNCTIONS AND INSPECTHON SYSTEM STRUCTURE MODAULE Ml

- areas of inspection surveillance

- organisational structure and competencies
- organisation of record keeping procedures

NAMING AND M2
DEPLOYMENT MODULE

= records on inspectors and

I\.\'l

RISK ASSESSMENT MODULE ~ MI10

- fuzzy deduction algorithm

- analysis at the level of inspection
controls results

- aggregation upflo the level of
surveillance and object type -
presentabality [fvel

EMNOWLEDGE DATABASE  MGA

- results of inspection controls
according to inspection checks

- gystem's condition - work of
economic and non-economic
entities in lerms of compliance
with regulations

L.

INTERFACE FOR DATA ENCHANGE WITH OUTSIDE SOURCES |
- register of minor offence orders

FLANNING MODULE o

- TESOUrcE management
inspector - ime

- annual and operational plans

- planning sccording to surveillance
areas and object types

authorisalions
- records on other emplyecs

L

CASE FILE MANAGEMENT
MODULE

- management of mspection and
non-administrative case files

- workflow management

= docurnent manager

- preparation for inspection
surveillance

1
M&

INSPECTION M7
STATISTICS.

= FEpOrt on INspection
surveillance
= report on work of

SErvices
\ J

MINOR (FFENCE MODULE ME
- minor offence order
- request for minor
offence procedure
- minor offence measures

REGULATHINS REGISTER MS
- type of regulation
- structure of regulation
- records on amedments
and addenda
- imput of text and review
of regulations

[

REGISTER OF Mg

NSPECTION CHECKS

- reconds on inspection
checks and inspetion
MEAsures

- grouping according o
checklisis

- connection with
surveillance ascas

OFFICE RECORD Mil

KEEPING

- receiving betiers,
dastribution,
registration,
submitting for work,
dispatching, archive..

REGISTER OF M4

SUBJECTS AND OBIECTS

OF CONTROL

= reconds of subjects
and objects of control

- regaster of subjects and objects of control .. _J

-

- tracking history of
controlled objects

- results of all conducied
controls
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Organization and process framework
Inspection system J

klnspection authoritiesJ
k Surveillance areas J
k Inspection checklists Types of .ObJeCtS of
surveillance

Substantive regulations framework I Knowledge database
Inspection J

checks

b Irregularities J
b Inspection measuresJ
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Results of inspection checks

No violation of regulations, but there is risk
Correct — low risk

Correct — medium risk

Correct — high risk
Violation of regulations exists

Partially incorrect

Significantly incorrect

i REPUBLIC ADMINISTRATION FOR INSPECTION ACTIVITIES
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IMS Risk Assessment Module

Knowledge database — inspection checks results

Correct — low risk (um)
Correct — medium risk (us)
Correct — high risk (uv)
Partially incorrect (nd)

Significantly incorrect (nz)

Fuzzy Inference System

If number (um) is high and (us), (uv)

Rule (nd) and (nz) are low, then (rp) is low
Rule 2 If number (um), (us), (uv), (nd) is low

and (nz) is high then (rp) is high
Rulek ...

Z—>

Inspection check
risk (rp)

REPUBLIC OF SRPSKA
i REPUBLIC ADMINISTRATION FOR INSPECTION ACTIVITIES
REPUBLIC OF SRPSKA INSPECTORATE




Inspection surveillance plan

Priority of surveillance area (op)
S \ Proposal of

effective

inspector time Inspection plan

Priority types of objects (vp)
in surveillance area (op)

Number of checklist realizations (Ip)

I

Resultingrisk ~__~ Number of realizations of check p in
(rp) planning period, s,,,(S;,rp)
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Izbornik Insp. p no Sinkronizacija
Plan
elnspektor Niveo plana * loanwmsu
=) Planiranje inspekcije Godina * 2010
Rizici Ukupno vrijeme za period (h) * 1600 |
Statistika pojavnosti vrste objekt Efektivno vrijeme za period (h) * 360 |

Statistike oblasti

Procjene rizika po oblasti
Procjene rizika po vrsti objekta
Generiranje plana

Godignji planowi

Kwvartalni planovi

Mjeseéni planowvi

Naziv * Fuzzy algoritam - godignji plan za 2010. - zadnje

Stanje ™ v ounpew | Odobri plan
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2./Nomonprepeans wHcnexumia
o 3.|MHcnewunja 23 wymapcreo 1w noscTeo I
1 B | 4.|BetepuHapcka wucnekuuia
Kreiranje predmeta iz plana 5.|BoaHa vHcnekuuja
6./ TexHuuka uHcnekumnia
Predmeh POEES 7.|MHcnesunja v obaact cacbpahaja 1 eeza
Fismena 8./¥pBanncTiuko-rpafeEMHCKS, SKOAOWKE M FE0ASTCKE MHCNSKUWIS
Prekriajni nalozi 9. MHCMeKkunia Paas 1 33WTUTE Ha paay
Dostave 10.|3apsEcTESHO-CaHWTEpHE MHCNeRUM]S
1z
Poslowvni subjekti
Pregled propisa Oblasti
Izvjeiéa Efektivno 5
Otprema Oblast Prioritet i D Broj i :‘r‘:)'"'a'“' Broj kontrola
. - vrijeme
Administracija L
Klasifik 1. 33WTHTa MHTENEKTYaNHE CBOjMHE 0,0117416825741174,16829745|0,56870841487279¢8 146
asifikacije
IWAG Z. KeanuteT npowsecaa 0,005870841487587,084148723(0,2935420743639¢ |8 73
Z.|OcTane 4jenaTHOCTH-TDMUWHS 0,0078277588649 || 782,77886497(|0,39138943248531 8 97
Pre 4. Octany ofAKMuM TDroBMHE 0,0381604696673816,04696677||1,9080234833659¢||8 477
B Das 5. MpouzecaHc NpoMETHE AjenaTHOCTH 0,043052837573|4305,28375737(2,1526418 4 538
5. Mpemet rpafjeemHckor matepujana 0,003913894324391,38943248E(0,1956947162426¢ |8 48
Pos 7. Mpomnet aepueata HadTe M raca 0,060665362035 | 6066,5362035z(3,03326810176121 8 758
P 8. MNpomnet n % KM Hen 1% T a=a|0,18199608610518199,608610% 9,0998043052837¢| 8 2274
e
S.|MpomeT Tekcruna, wowxe 1 obyhe 0,0156555 99| 1565,55 99¢|/0,78. 8649706¢ 8 195
IZ\.I" 10.|CNomHOTRProBMHCKIM NMPOMET-TRRUWHS 0,003913894324391,38943248E(0,1956947162426¢ |8 48
Oty 11.|TproevHcke yonyre 0,0410958904104109,5890410¢( 2,0547945205479% |8 513
P
Ea Adr 12.¥rocTHTencTes W TYPHUIaM 0,438356164383|43835,6164385|21,9178082191781|8 5479
@ l 13.|¥cnoew za cbaemcarke gjenatHocTk 0,136986301369|13698,630136¢( 65,8493150684931% |8 1712
ail|
14.|¥YonywHa ajenaTHocT 0,010763209393||1076,3209393Z| 0,5381604696673. |8 134
[ MwWag ¥ 100000 5 50 £ 12492
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Penybnuka Cpncka
Peny6au1yKa ynpaea 3a MHCNEKWMjCKe nocnose

PETMCTAP UHCINEKLLMICKUX NMPOBJEPA

Tou=Tim . Pervcrap MHCneKUMjcKMX NpoBjepa MHCMeKYMje paja M 3aliTMTe Ha pagy

PerucTap HHCNe KUMCKHX NpoBje pa

3alTMTa Ha pagy NpM NPEpaaM MeTaNa M NAacTMKe
TpsHwHa HHCNEKUMja

MomonpHepe AHA MHCNEKUKja Haenmdnkayja

HHCnekumja 3a WyMapcTEO M T0BCTBO OprannzoBame NOCA0Ba AWTHTE Ha pagy

BeTe pHHapcka MHCNEKUMja Cnposofjethe nocnoBa 3aWTHTE Ha pagy

Boana mucnexuuja CpeacTea MuHE M KOIEKTHBHE JaWTHTE Ha Pajgy M AMYHE 3aWTHTHE onpeme
TexHHUKa HHCMEKUH]a [PeBEHTHEHH M NEPHOOMYHH NPerieay CPeacTasa paga M YCI0Ba padHe CpeapHe
CaofipahajHa HHCNeKuMja MpnjaspuBarbe Ha obapesne nn,upnm ocHrypasa

YpGaHucTHuUKo -1 palje BMHCKA M 8KOIOWKA Mjepe M HOPMATHBH 3aWITHTE Ha pany y»ﬁjeumnu

WHCMEKUMja e

HHcnekumja paga W 3aWTHTe Ha pagy

7 E i i
3apascTee Ho-caHMTapHa HHCNEKUH]a e Zakon 0 pagy - Npevwhen Teket, Carn, PC 55/2007 4n 40 o1 3
MPHCYTHOCTH PagHMKA Ha pagy

IMpocejeTHa HHCNE KUKja

Vi
‘cnoBn 3a yBofjetbe JakoH o pagy - Npeqwwhen Teret, Carn, PC 8572007 yn 43

HHCnekumja 3a 3aWTHTY 04 Nowapa npeKoBpemeHor paga
MuTara K orosopy Myno pagio eprjeme Sakom o pagy - Mpeunwher Texct, Ca.ra, PC S5/2007 un 40 or 1
Jnukosu
P n
T — yroBarbe opyljem 3a paa n ypeljerne mjecra paga
— Mjepe M HOpMaTHBM 3aIITHTE Ha pagy Ha MawHHama M ypefajuma
Kouranr Mjepe H HOpMATHBH 3aIITHTE Ha pajy Ha Noj H np

Penyb1nuka ynpasa 3a
WHCMeKUMjCKe nocnoge
« Mucnektopar Peny6auke Cpncke

TE00 Bara Jyka

Kpasma Netpa | Kapahopheewha 103
Ten: +387 51 213 624

Pakc: +387 51213 734

wevi. inspektorat, vladars. net
upraval@inspektorat,wladars, net

REPUBLIC OF SRPSKA
REPUBLIC ADMINISTRATION FOR INSPECTION ACTIVITIES
REPUBLIC OF SRPSKA INSPECTORATE




www.inspektorat.vladars.net
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Main Menu

> About the Inspectorate

™ Inspections

™ Programmes, Plans and Reports
™ Projects

™ Campaigns

> Advanced Search

Membership in International Organisations

International A:

(/,\ In September 2007 the Republic

AL' Administration for Inspection Activities became
a mernber ofthe 1AL - Intemational

Azsociation of Labour Inspection

of Labour Insj (IALI)

Read mare ==

Cis

In Movemnber 2007 the Republic Administration
for Inspection Activities of the Republic of

Srpska becarne a CIS Collabaration Centre.

Read more ==

Contact

Republic of Srpska

Republic Administration for Inspection Activities
* Republic of Srpska Inspectorate -

TBOO0 Banja Luka

Kralja Petra | Karadordevita 103

Tel: +387 91 217 991

Faks: +387 51 213734

Email: uprava@inspektoratviadars.net

Home Page Competitions and Procurements Complaints Contact Links
search..
Info Centre
Doboj Regional Department in new offices =

Thursday, 15 October 2009 12:36

Slavko Subotic, General Director of the Republic of Stpska Inspectorate, opened on 12th of October
] 2009 new offices ofthe Inspectorate’s Doboj Regional Department. Moving into the new offices located
o1 in town centre in Sveti Sava SBireet solved the accommodation for inspectors of this Department, who so
far have been working in rented offices

Read more... >

RS Inspectorate at RALI Conference =]
Tuesday, 13 October 2009 144

Igor Milunovic, Deputy General Director of the Republic of Srpska Inspectorate and Radmila Puzic,
Head Republic Labour and Occupational Health and Safety Inspector, participated in the second
conference of the Regional Alliance of Labour Inspectorates of Southeast Europe, Azerbaijan and

Ukraine (RALD, which was held fram 7" to 81" actober 2008 in Belgrade

Read mare... =

Inter-regional symposium on intellectual property rights =
Friclary, 09 October 2009 14:52
Head Republic Market Inspector Borka Surtov participated in the Inter-regional Symposium on Enforcement of Intellectual

Froperty Rights held on st and 6% of October 2008 in Skopje, Macedonia. The Symposium was organised by the ¥World
. Intellectual Property Organization (W0IP) and the State Office for Industrial Property of Macedonia (SOIP)

Read more.. ==

Imvitation for participation of the public =
Fridary, 02 October 2009 14:30

In accordance with Itern 4 of the Guidlines for Republic Administrative Authorities for Participation of the Public and Consultations in
Drafting of Laws ["Republic of Smska Official Gazette” issue MN°123M08), the Republic Administration for Inspection Activities of the

TFmprniua Latinica

Latest News

Doboj Regional Department in new ofices

(15.10.09)
RS Inspectorate at RALI Conference

13.40.08)
Inter-regional symposiom on intellectual
property rights

(05.10.09)
Invitation for paricipation of the public

(02.10.08)
Government adopts Report on work of
Inspectorate

(23.09.09)

e i

0n the oceasion of the newly adopted Law
on Ocecupational Health and Safety and the
Mew Paolicy of the Labour Inspection, a
media campaign on safety and health at
wiork, named "LET'SWORK, BUT SAFELY",
has heen started inthe Republic of Srska.

Read more ==
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IMS Effects - prerequisites for ..

Effective and efficient management of inspections
Quality and standardization of inspection surveillance
Information and knowledge management

Suggestions for improvement of regulations

Decreased “inspection burden”




Our next project - [ISO/IEC 17020 (ISO 9001:2008; 27001:2005)

* Familiarization with the ISO/IEC 17020 (9001,27001)
standard requirements

* Quality system development)

- Identitying and documenting procedures and processes, preparing
quality manual

— Testing in practice, internal audits and necessary adjustments

e (Certification

PRI 17000 | R LEEMTATION
b :
ACOLIRTARCE WITH THE IS0 EC '._} TERMS OF RIFIRENCE PRIPARATL L] I"?‘} m::'ﬂ: m:mlt:::ﬂm“;l:ra i3 uéﬂm?nlﬂm: ':::T
TPORS STAM DARD REDLURIASINTS ! O FTAMN D& RO WP LR ENTATIR PREPARI NG GLUALITY ™ fr— o
FROCUREMAENT OF MECESTARY
mmmmmmmmmmm
ETING | PRACTICE AND INTERMAL
AT
e REPUBLIC OF SRPSKA
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Media campaign “LET’S WORK, BUT SAFELY” (2008)

* The aim of the campaign was m’)

- To inform the public on the new approach to safety and
health at work introduced with the new Law on
Occupational Health and Safety in the Republic of
Srpska

- To raise awareness of employers and employees that a
safe workplace is not an issue concerning individual
persons, authorities or organizations, but the issue
concerning all persons, authorities and organizations

e T REPUBLIC OF SRPSKA
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