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The Brazil nut supply chainin
Brazil: ILO’s integrated approach

1 [
Mapplng. AMAZON
BRAZIL
2 > people in the Amazon region are directly
MlL depending on the sector.

5 > of Brazil nuts are consumed in the domestic market,
70/0 making them a significant non-timber forest product.

Decent Work > The nut collection process involves several steps:
Opportunities
and Challenges:

>

Forest clearing

Cutting down fruits that contain
/2  the nuts.

>

Packaging bags with 60 to 80

of workers report kilograms.

back injuries during
the collection
process. boats or canoes to deliver and sell
them to market intermediaries.

Transporting the bags to family ﬁ

> Informal work: Work is often informal, with low pay, and no social protection.
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The Brazil nut supply chainin
Brazil: ILO’s integrated approach

Low educational attainment in
the region:

> Child labour risk:

During harvest
season, children
often accompany
their parents
collecting nuts,
causing many to
miss school.

lacks formal education.

finish secondary school.

&l

POVERTY RANGE

A significant portion
of the population
lives in poverty.

ILO’s ~

Integrated
Approach:

Results of an
Integrated Approach

P> Partnerships and
Collaborations

Intervention

P>Diagnostic
Studies

Stage

}Tripartite Social
Dialogue

}Effective
Implementation

Implementation

A Local . | c ‘|1 . 5 ) |
- Form groups . Conduc - Discuss an » Collaborate
Development with various diagnostic validate the with
Action Plan was actors: studies to map results of the institutional
launched in 2022, government, supply chain diagnostic S;r:::gfdae?s
L. . employers, dynamics, studies. to implement
OUt“an strateglc workers, and local identify root the AEtion
initiatives in communities. causes of decent . Promote Plan.
: work deficits, communication
housmg, « The targeted and derive between - Establish a
healthcare, and supply chains actionable constituents to governance
education. are jointly recommendatio  reach an structure,
selected by the ns. agreement on a develop .
ILO and the Pact or Action c,‘c’mpettﬁnc'es'
> elLO's Labour . Interview key Plan. zarpeancgitieesn
integrated Prosecutor's stakeholders ensure Ioc,al
hinB i Office, based on and consider relevance and
approach in brazl decent works existing laws ownership,
has also resulted risks in these and labour felabloratet ;
in the Brazil Nut sectors. standards. Inmaegfgsnneﬁt;o
Strategic and an M&E
Guidelines P
for 2030. y
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The coffee supply chain in Brazil:

ILO’s integrated approach

Mapping:

44% > of Brazil's total coffee output comes
from Minas Gerais, the country's
leading coffee-producing state.

Approx. > of coffee bean sales in Minas

O,
60% Gerais occur through

cooperatives.

Nearly > of Brazil’s coffee producers are

80% family farmers.

BRAZIL

AS
AIS

Bz

$11.85B

Brazil’s coffee
exports in 2024.

Decent Work
Opportunities
and Challenges:

}Lack of formal jobs:

Growing and harvesting coffee in
Brazil involves more than half a
million informal workers.

+500,000

Cixs#0)  Scan for full Brief

’In Q2 of 2023, 58.2% of workers in
Minas Gerais were employed informally,
increasing to 77.8% during harvest

season.

17.8%

58.2%
Pre-Harvest During Harvest
Season Season
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The coffee supply chain in Brazil:
ILO’s integrated approach

Seasonality and
forced labour:

> Road to higher value-
added production:
Brazil exports some higher-
value added products like
instant coffee, yet most of its
beans are still shipped

1,914 workers

Seasonal workers
are often
recruited under
unfavourable

were rescued
from 2013-2023
by the Labour

- Inspection .
conditions, ) unprocessed, with value-
raising the risk Secrefcaynat of the added steps like roasting
of forced labour. Ministry of and packaging taking place
Labour and abroad.

Employment.

Access to financing and technical assistance is fundamental to
%
67%

expand and improve production. However, around
of producers do not receive technical assistance.

ILO’s Integrated Approach: l

Results of an Integrated Approach:

I . ’Partnerships and ’Diagnostic ’Tripartite Social ’Effective
Initiatives like the Global Coffee Collaborations Studies Dialogue Implementation
Platform and Pact for Good n n
Labour Practices play key roles
to combat child and forced

S . stage stage E@
labour while improving formal | | | |
employment for OAQ®

« Form groups « Conduct diagnostic - Discuss and « Collaborate
seasonal workers. with various studies to map validate the with
actors: supply chain results of the institutional
. government, dynamics, identify diagnostic ptarlfn:rfdar:d
e Mlnlstry of Labour and employers, root causes of studies. :Oam?p@mz:t
. . workers, and local ~ decent work the Action
Employment and its Secretariat CETAIES . deficits, and derive . Promote Plan,
of Labour Inspection (SIT) offer actionable communication )
. « The targeted recommendations. between - Establisha
training on labour laws for coffee supply chains S (o gtovertnance
i are jointly « Interview key reach an structure,
produ?ers through its selected by the stakeholders and agreement on a goeyneIZ?encies
ustainable Work Progra ILO and the consider existing Pact or Action Streﬁqthen '
Labour laws and labour Plan. capacities,
Prosecutor's standards. ensure local
O collaborates with SIT to Office, based on relevance and
. A decent works ownership,
create a fair labour recruitment risks in these elaborate
. imp i
model as best practice sectors. n agreements
and an M&E
benchmark. plan.
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The acai supply chain in Brazil:
ILO’s integrated approach

¥~ PARA

> Harvesting takes place in Para
(88.2%) and in Amazonas state BRAZIL
(5.6%).

> Acai, harvested in a large part of the
Amazon region, is sold to
processing plants in Brazil and

exported to international markets
J such as Europe, the US, South $1 37M

Korea and Japan.

Acai is widely consumed in the

. . . domestic market and enjoys a
> Traditional productlon IS growing share of exports,
predominantly extractive and part of totalling US$ 137 million in
. . . 2023, involving an estimated
family farming, carried out on 164,400 workers in 2020.

household plots

Decent W.O!ﬂk } I.-Ij‘=lzards of ha.rve.sting:
Opportunltles ::‘:radltlonal harvesting involves:
and Challenges:

- Climbing tall trees to collect
fruit.

%
D> Risk of child labour:
— Cutting down fruit bunches.

During harvest period, it is
common for children to take

part in activities, possibly ﬁ — Exposing workers to

interrupting school attendance. significant risks, such as falls
and encounters with venomous
insects and animals.
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The acai supply chain in Brazil: }}
ILO’s integrated approach

> Growing exports affect production patterns:

Boosting productivity and
formalization:

Investments in productivity
and improved production
methods could drive
formalization and better
health and safety conditions.
However, family farms remain
on small plots with limited
mechanization and lower
productivity.

— of production has been
transferred from family
farms to areas of intensive
cultivation due to growing
exports, increasing demand
for day labourers - mostly
hired informally.

87%

> Certification benefits are limited by high costs:

Private certification programs bring benefits such as
improvements in administrative and financial management,
legal compliance, establishing occupational health and
safety requirements, and adopting good practices in product

handling. However,ssociated continue to be an

obstacle for many cooperatives and associations.

's Integrated
I LO S n eg ra e /—\ }Partnerships and P Diagnostic }Tripartite Social P Effective
A h. Collaborations Studies Dialogue Implementation
pproach: ) 1 3 29 3 P 4
.
Results of an Integrated Approach: B 3
> C en « Form groups » Conduct - Discuss and « Collaborate
. R with various diagnostic studies  validate the with
producers' negotiating power actors: to map supply results of the insttitutiona(lj
g q government, chain dynamics, diagnostic partnersin
and~ er)YIde rpem'ber serV|f:es. employers, identify root studies. isr;apklzrr::);?\(te;sh;o
Variability exists in operational workers, and local  causes of decent Action Plan.
. . communities . work deficits,and - Promote
rules and service quality among derive actionable  communication . Establish a
. . + The targeted recommendations. between governance
cooperatlves, many face supply chains constituents to :truc;ture,
technical and management are jointly « Interview key reach an eYelon
9 selected by the stakeholders and agreement on a c;)mpettﬁnmes,
hallenges. ILO and the consider existing Pact or Action zarpeancgitie?
Labour laws and labour Plan. AT (o]
_ Prosecutor's standards. relevance and
Focus on enhanc|nq local Office, based on ownership,
. decent works elaborate
governments' capacity to risks in these immementtatim:j
agreements an
promote decent work through sectors. an M&E plan.
public policies.
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The gypsum supply chain in
Brazil: [LO’s integrated approach

Mapping:

> of Brazil’s gypsum production is

located in Araripe, a municipality D ARARIPE
97% in the state of Pernambuco. BRAZIL

Brazil is the second-largest
producer of gypsum in Latin
America, following Mexico.

Gypsum production in Brazil is
> Gypsum is widely used in civil mostly geared towards the
construction, especially in domestic market.
drywall, cement and as filling

material in infrastructure
‘ works, such as highways.

Decent Work o et
opportunltles Audits carried out by the Labour
and Cha"engeS: Prosecutor's Office Task Force

between 2015 and 2019

> In 2019 54% of identified health and safety
Araripe’s population was irreqularities, as well as the
living in extreme poverty presence of child labour and

with average monthly degrading working conditions.

incomes of USD $22.08. »
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The gypsum supply chain in
Brazil: [LO’s integrated approach

Funding for eco-friendly kiln
Upgrades and Pollution Control:

> Health risks are pronounced:

Constant exposure to noisy
and polluting machinery,
including explosives used in
mining, is linked to hearing
loss, eye irritation, and heart
and respiratory diseases.
Manually transporting drywall
sheets increases the risk of
hernias and spinal injuries.

The Brazilian Development
Bank BNDES (BNDES)
established a credit line to
support converting wood-
fired kilns to gas and
installing filters in factory
chimneys, aiming to improve
environmental and working
conditions in the sector.

w:'/k

ILO’s Integrated
Approach: —I

Results of an Integrated Approach:

Partnerships and
Collaborations

Intervention

« Form groups
with various
actors:
government,
employers,

workers, and local

communities .

« The targeted
supply chains
are jointly
selected by the
ILO and the
Labour
Prosecutor's
Office, based on
decent works
risks in these
sectors.

Diagnostic Tripartite Social Effective
Studies Dialogue Implementation
[Stage] [Stose]

« Conduct » Discuss and - Collaborate
diagnostic validate the with
studies to map results of the L’;S:t'rt“:r's";‘:('j
supply‘cha_ln . dlagpostlc stakeholders to
dynamics, identify  studies. implement the
root causes of Action Plan.
decent work « Promote
deficits, and derive communication . Establish a
actionable between governance
recommendations.  constituents to structure,

reach an develop
n competencies,

«+ Interview key agreement on a strengthen
stakeholders and Pact or Action capacities,
consider existing Plan. ensure local
laws and labour relevance and
standards. ownership,

elaborate
implementation
agreements
and an M&E
plan.
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The cocoa supply chain in Brazil:
ILO’s integrated approach

Mapping:

The entire cacao supply chain operates within Brazil.
The production process involves the following:

> 30 cooperatives BRAZIL
> 5 milling industries

> 2 O chocolate manufacturers.

As of 2022, Brazil ranks as the seventh largest global producer,
with an output of 220,000 tons for domestic and export markets.

Decent Wp!'k }Job creation:
opportunltles > The cacao supply chain in Brazil employs over
and Challenges: 300,000 people.

, o ® 060
} Seasonality and its link to
child labour:
The socio-economic
Vulnerab”rty of cocoa- D InCIUdeS more than 95,000 growers.
producing municipalities 0 10

raises the risk of child ﬂ-*-\
labour. During harvest, ‘"i *’"T
increased labour demand ]|
often involves children and > With 60 % being small, family-owned farms.
adolescents in tasks like
cutting fruit with
machetes and carrying 00
heavy baskets.

NN
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The cocoa supply chain in Brazil:
ILO’s integrated approach

> In 2014, nearly 8,000 o O &

children aged 10 to 17 were
reported working on cacao
plantations.

L]

ILO’s Integrated Approach:f\

Results of an Integrated Approach:

> In 2019;the ILO established a P> Partnerships and D> Diagnostic D> Tripartite Social P> Effective
pay nership with the World Collaborations Stuﬂies Dialogue Implementation
CocoaAction Brasil to promote e
social dialogue between public Intervention Implementation
. a a validation stage BELE
and private actors to identify stage e [PEE]
integrated solutions for | | ) |
. . » Form groups + Conduct « Discuss and - Collaborate
systemic change. This prpcess with various diagnostic validate the with
ed to the National Guidélines actors: studies to map results of the institutional
. government, supply chain diagnostic pf’:"ﬁrfdand
the promotion of decent employers, dynamics, studies. :oair:plce)zmzr:t
workers, and local identify root the Action
communities . causes of decent « Promote Plan.
AR work deficits, communication
o Decrease in child labour at + The targeted and derive between - Establish a
.. supply chains actionable constituents to governance
the municipal level are jointly recommendatio reach an structure,
o Mobilization of sectoral selected by the ns. agreement on a ngmelzgencies
takeholders for the € ILO and the Pact or Action streﬁgthen :
stakenolders tor the Locoa Labour + Interview key Plan. capacities,
2030 Project, Prosecutor's stakeholders ensure local
q Office, based on and consider relevance and
« Implementation of the Inova decent works existing laws ownership,
Cocoa 2030 Plan. risks in these and labour 9Iat>|oratet ;
. . t X tandards. Implementatio
« Establishment of the Social sectors standards n agreements
A~ and an M&E
Welfare Initiative by T

CocoaAction Brasil and
InPACTO.

- Development of a project
proposal through a Public-
Private Partnership
between CocoaAction Brasil
and the ILO.
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